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Abstract

The thesis considers the career of the Student Christian Movement

(SCM) which was founded in 1892 to promote missions and to recruit

students for missionary work. As it grew, the SCM extended its
operations to the founding and servicing of Christian Unions in
colleges and progressively abandoned its evangelical roots and came

to play a major part in the development of liberalism and ecumenism.

In the nineteen sixties it became more radical than liberal and
developed an interest in Marxism and alternative life styles. The
career of the conservative evangelical Inter-Varsity Fellowship (IVF),
formed as a result of a number of schisms from SCM, is also charted.
These two movement organisations are considered in the light of

ideas derived from the sociology of social movements.

In the Introduction a brief critical account of various dominant

theories of social movement origination is presented and elements of
an alternative, voluntaristic, and essentially processual account are
advanced. The careers of SCM and IVF are used to suggest correct-
ives to a number of theoretical insights that have been developed

on the basis of an exaggeration of the division between stable
society and social movement. Particular topics dealt with include
the growth and spread of social movements, goal transformation,

schism and decline.

It is argued that the rapid rise of SCM can be understood as result-

ing from (a) the existence of a wealthy milieu which accepted the



movement as legitimate and (b) the SCM's attitude towards its own
purpose and ideology which was open and inclusive. This denomi-
nationalism allowed the SCM to utilise the resources of the milieu
and to recruit rapidly. It also laid the foundation for an erosion
of purpose and identity. Many of the problems that promoted the
decline of the SCM were caused by the particular nature of its
constituency, recruiting as it did among students and experiencing
therefore a high membership turnover, but a full understanding of
the contrast between the decline of SCM and the stability of IVF
requires consideration of the ideologies that informed the two
organisations. For this reason the final chapter is concerned with

the reasons for the precariousness of liberal protestantism and the

strength of conservative evangelicalism.



Contents

Preface

Chapter One Explaining Social Movements

Chapter Two

Origins of social movements

The Theory of Collective Behaviour

Relative deprivation and status
Inconsistency

Summary

An alternative approach
The milieu

Networks

Legitimators

Summary

The Victorian Evangelical Milieu

The Church

Parties and tendencies

The evangelical milieu in the
Age of Societies

The Evangelical Alliance, YMCA,

Keswick and Holiness

The influence of American
evangelists

The missionary societies

The Church Army
The CSSM
UCBPPS

The evangelical directorate
The cloistered elite

Victorian Evangelicalism as a milieu

13
18
19
20
23
27
30

31

33
34

47

S50

39
64

66
68
/1
/2
80
86



Chapter Three

Chapter Four

Chapter Five

The Stirrings of a Student Movement

The Cambridge Seven

Annus Mirabilis 1885
SFMU

The student movement in America

Growth 1892-96
IUCU

A national presence -
Liverpool 1896

Art students in London

Analysis

The Establishment of a SfL;dent

Christian Movement

The Memorial

The Theological Colleges

The reorganisation of the Movement
Blue stockings and Apologetics
Study work

Wooing the Anglo-Catholics
Edinburgh 1910

The organisation of the SCM

The First Conference Estate Co. Ltd
The interest in social problems
The SVMU

The social movement career

The SCM and goal transformation

Evangelical Distaste: Factionalism

and Schism

Cambridge 1910

The sociology of factionalism
and schism

The Smelser-Wilson model

93

96
99
101
102
107
109

113

117
120

126

126
131

134

136
139
143
150
154
157
160
164
169
174

184

188

196
202



The CICCU split

The "critical mass" of factions

Legitimators and the promotion
of deviancy amplification

Summary

Chapter Six SCM's Rival: The founding of the
Inter-Varsity Fellowship

The War and the return
Cambridge 1919

The Oxford experiment

The Inter-Varsity Conference

Buchman

Douglas Johnson and the London
University Arts faculty evangelicals

A comparison of the growth of

SCM and IVF

Chapter Seven Growth and Decay: the cost of "openness'

The growth of the ecumenical milieu
Diversification: SCM Press

FCE Ltd

SCM work in schools

Ex-members of the Movement
The "Aim and Basis" changes

The SCM creates its own competition

Chapter Eight The Collapse of the SCM

Bristol 1963 - openness to service
Ambrose Reeves

Consequences of "openness”
Decline of organisation

An excursus into rates of decline

The decline of Swanwick

204
213

214
215

218

220
223
228
230
239

239

243

246

246
293
257
259
266
272
282

288

291
294
297

302



The interregnum

Marxism, Catholics and
alternative structures

The "colleges”
Manchester 1969
Fragmentation

The Free University for
Black Studies

Organisational reform
The "projects"

The community houses
Summary

The Trust Association dispute

Chapter Nine The Rise of the Evangelicals

Organisational development of IVF
Evangelicals and medicine
Epistemology and personality

Maintaining the organisation -

the Edinburgh 1952 split

Be ye not yoked with unbelievers

Chapter Ten ldeological Strength and the

Appendix |
Appendix |

Bibliography

Diffuse Belief System

The rise of SCM
The decline of SCM

The precariousness of
liberal protestantism

Work with children
Competition and opportunism
The precariousness of SCM

Genealogies

The Growth and Decline of SCM and

IVF: statistical material

308

310
312
315
316

320
323
327
332

337
341

350

390
354
337

363
372

375

373
376

377
382
383
385



List of initials used in text and appendices

AM Auxiliary Movement - senior arm of SCM

BB Barclays Bank

BCC British Council of Churches

BCCU British Colleges Christian Unions - merged with

SVMU to form SCM

BFBS British and Foreign Bible Society
BMS Particular Baptist Missionary Society
CA Christian Association - local ecumenical group

affiliated to SCM in 1960s

CEM Christian Education Movement

CICCU Cambridge Inter-Collegiate Christian Union

CIM China Inland Mission

CPMS Church Parochial Missions Society

CSSM Childrens Special Service Mission

CU Christian Union - branches of SCM until the schism,
then of {VF

FCE First Conference Estate Co. Ltd - set up by SCM;

owns Swanwick

IFES International Federation of Evangelical Students
IJUCU Inter-University Christian Union - later BCCU then SCM
IVF (EU) Inter-Varsity Fellowship of Evangelical Unions -

a member of IFES

LMS London Missionary Society
OICCU O xford University Inter-Collegiate Christian Union

SCM Student Christian Movement



SPG

STC

SU

SVMU

TSF

UCBPPS

UPC
WCC
WSCF

YMCA

YWCA

Student Movement - organ of SCM

Society for the Propagation of the Gospel - High
Church Miss. Soc.

Cambridge High Church society
Scripture Union

Student Volunteer - organ of the SVMU and

forerunner of §__l_\_/\_

Student Volunteer Missionary Union - merged with

BCCU to form SCM

Theological Students Fellowship - part of [VF

Universities Camps for Boys of Public and Private

Schools

United Presbyterian Church

World Council of Churches

World's Student Christian Fellowship
Young Men's Christian Association

Young Women's Christian Association



Preface

This thesis had its roots in a mistake of identity. | spent some time
whilst an undergraduate looking at the problems of a student conser-
vative evangelical group evangelising in a modern secular university.

In looking for background material | read Tatlow's history of the
Student Christian Movement (SCM) thinking that the group | was study-
ing was part of the SCM. | could not have been more wrong. The
Christian Union in question was part of the Inter-Varsity Feilowship
(IVF) ] that had been formed as a rival to the SCM. A cursory

study of the growth and development of the two organisations suggested

a number of interesting questions for the sociologist of religion and for

the sociologist of social movements.

The study was approached from two directions. The extensive literature
on social movements was examined in search of material that would
exfend my understanding of the SCM and IVF and at the same time

the histories of SCM and IVF were developed as case studies which
might either support or challenge various movement theories. There

is always a danger in this sort of work of failing to satisty either
sociologists or historians. | believe that neither abstract theorising
nor "pure" ethnography or history has much value for the sociologist.
In this thesis | have tried to write sociologically informed and inform-
ing history. This has at times necessitated a degree of historicasi

detail that the sociologists may find irritating. For reasons made

| In 1974 the Inter -Varsity Feilowship (IVF) changed its name to
the Universities and Colleges Christian Fellowship (UCCF) in
order to reflect its increased presence in non-university collegss.

Becaus2 most of the material in this thesis refers to evants beiors
1974 th2 oid name will be used.

———-—_q___ﬂ—_—-——-—r-—-———-



clear in Chapter One, an important part of the theme of this thesis

concerns the relationships between individuals, certain organisations
and the transmission of ideas. Assertion of the existence of links is

not as satistactory as the demonstration of their existence.

Sources

Material on the Student Christian Movement and the Inter-Varsity

Fellowship was collected in a number of ways.

(1) | joined the Student Christian Movement and participated in
various local and national events. My contacts with IVF were
continued from an zarlier study (Bruce 1976).

(2) A large number of present and past activists in SCM and |VF
wera inferviewed and engaged in correspondence. A number
of religious papers and periodicals advertised my research and
a iot of ordinary members of the SCM and IVF contacted me
either to give me their reminiscences or provide me with
movemant ephemera.

(3) The published materials of both national organisations and
local branches were collected.

(4) The single most important documentary source was found at
the Central Library of the Selly Oak Colleges in Birmingham
which housas the office files of the Student Christian Movamant,
Most of the official correspondence, internal memoranda,
committee minute books, accounis and reports arz available

in this archive. In addition | found a number of documents

which related to the various student evang:ziical activities



prior to the founding of the SVMU and BCCU. When ! began
my work the archive had not been classified or catalogued in
a more than rudimentary fashion and so | am unable to use
any standard referencing procedure. Throughout the text |
have used the designations given to the documents by the
SCM's own filing and organisational structure and this identifi—
cation should be sufficient to permit material to be traced.
This sort of detailed archival material was not availablzs for

IVF but being the younger organisation it was possible to rely

far more on detailed interviews and correspondence with |VF

activists.

A number of histories of the SCM and IVF are available.

il e . e e - . e— i

Tatlow's The Story of the Student Christian Movement (1933)
and Douglas Johnson's Contending for the Faith (1979) were
invaluable and are frequently cited. This citation does not
however mean that they have been used uncritically. These

works, and the works of John Pollock, are often cited where

| have other less readily available sources for the same in-

formation. This has been done to provide a rzlatively access-
ible source for the reader who is interested in pursuing some

aspect of the history of SCM and IVF. On almost all matters

of detail (though not always of interpretation) | have found

these sources to be accuratz.
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CHAPTER ONE

EXPLAINING SOCIAL MO VEMENTS

Infroduction

When | began this research | had a number of reasons for interest in

the Student Christian Movement and the Inter-Varsity Fellowship.

Both organisations were centrally involved in the controversy among
Protestants between liberals and conservatives. Furthermore, the two
organisations could cleariy be seen as representative of the wider
parties to the controversy and so | hoped to be able by comparing

the two student organisations, to reflect on the recent histories of
liberal and conservative Protestantism. An initial examination suggested
that various insights devzioped in the sociology of social movements
might illuminate my case studies and although there arsz important

respects in which SCM and IVF differ from most bodies in the move -

ment literature, | cam= to conclude that these differences, rather

than nullifying the movement analysis, offered a valuabie conftribution

to the literature.

SCM and social movement analysis

Social movements are normally conceptualised as particular axampl=s
of goal-oriented collective behaviour. Heberle (1751:6) defines a

social movement as: "a col'2ctive attempt to reach a visualised goal.
especially a change in social institutions”. King described the

chenomeanon as:



a group venture extending beyond the local community or
single event and involving a systematic effort to inaugurate
changes in thought, behaviour and social relationships (1956:

27).
Blumar refers to movements as collective efforts to establish a new
order of life, while Turner and Killian offer perhaps the most succinct
conceptualisation: "a collectivity acting with some continuity to

promote or resist a change in the society or group of which it is

part" (1957:308).

Social movements involve people acting together (rather than in the

main delegating others to act for them), in relatively unusual or un-

institutionaiised ways to achieve, or to resist, some change. The term
‘movement" suggests a certain dynamism, an idea of progress, which
explains why many people want to use the term to designate their own
activity. Missionary societies and Holiness churches werz aiways keen
to call any hint of increased popularity a "forward movement". Like-
wise early Student Volunteer Missionary Union and British Colleges
Christian Union activists and patrons referred to both organisations
collectively as "the student movement". We must decide the socio-

logical suitability of the designation.

There are a number of features of the SCM thai are not common among

the movements that form the main oart of the literature:

(1) The first distinguishing fzature of the SCM was its abbreviated
membership career. In its purpose it was limited to work with students.

Membzrship was open only to full ~time studenis in recognised colleges

and oniversities. Most movements, while they may differ in the



demands they make on the lives of their members, imply a career of
membership that terminates only when the purpose for which the move-
ment came together is achieved. In reality many movements hava a
high turnover of membership but this is normally related to the
defector's evaluation of the movement. The term "ex-member" normal-
ly suggests a change in the way that person views the movement he has
left. In the case of the SCM it mainly signifies a change in social

stafus and not in attitudes. Furthermore, the period for which one

occupied the suitable status was short. Most students spent only three

: ] |
years in college. They would not attend an SCM conference until

the end of their first year and so may only have been active in tha

Movement for two years.

(2) The SCM also differed from many movements in having
abbreviated staff careers. Student activists would be invited to join
the staff for one or two y=zars and then normally left to pursue their
own carz2ers outside the Movement. In this way thz oppnortunity for
the staff to develop oligarchic control and the incentive for the staff
to promote organisational maintenance at the expense of the move-
ment's stated aims were both raduced. This would lead us to expect
the SCM to diifer from the pattern of routinisation, goa! transform—
ation, institutionalisation and oligarchisation, often offered as the

typical movement carser (Wilson 1972:333).

| Postgraduate and medical students were an important excention
to this rule but while they often provided the lccal leadsrship
of the movement there were still oniy a very small part of

the membership.



(3) The demographic characteristics of the SCM membership explain
the next important feature of the movement. It was never self-

supporting. Many movements look outside their membership for financial
support but their fund-raising activities differ from those of the SCM

in two important respects. Firstly, there may be the expectation that
the donor will become a member. Children of God selling "Mo
letters” are both fund-raising and to some extent proselytising.
Secondly, the fund-raising activities of most movements do not create
obligations. Street soliciting does not create lasting relationships be-
fween the collector and the donor (unless the latter shows interest in
the movement). For most movements the general public is a relatively
undifferentiated pool of resources and the anonymity of relationships
can be further promoted by hiding the identity of the movement when
soliciting by appealing for funds for some very genaral purpose such

as "youth work" (this was a popular COG appzal). Although many

of the SCM members were due to come into wealth on graduation,

few had money when they were students and the Movement depended
on patrons and outside subscribers, many of whom were ex-SCM
mambers. Thus the SCM had, not only a membership but, in addition,
a separate body of patrons and subscribers who were vital to the
movement and who felt that they had a legitimate interest in the
affairs of the SCM. The existence of a large and influential body of
neople who relt that they had the Movement's "best intsrests" ar heort

was an important variablie in the history of the SCM and one that is

not normally relevant in the carzers of other movements.



(4) Related to the previous three points is a more general moral
dependence. The rationale for both SCM and IVF was that they

were doing, in a limited and previously neglected arena, what was
vaivablz and being done elsewhere by others. They were both partic-
ular expressions of broader interests and as such dependent on the
continued support and legitimation of other organisations and entities
which could claim to speak for the same tradition. At times then it

Is more appropriate to view them as organisations within social move-

ments rather than movements themselves.

The increased dependence on the environment suggests activities more
institutionalised, more conventional, than one would normally expact

"movement-nass" as a saries

from a social movement. |If one viewed
of characteristics that varied from voluntary association and service

agency to full social movement then SCM and IVF would be nearer

the institutionalised end of the axis than many of the cases which

make up the literature. | do not see this as a weakness but rather
as a strength of this thesis. An examination of organisations at the
margins of social movements is valuable because (a) it throws light,
by contrast, on cases nearer the centre of movement analysis, (b) it
opens up a new arza of sociologically interesting problems, and (c)
it acts, to some degree, as a corrective fo thosz perspectives which

exaggerate the deviance of collective bzshaviour in general and socicl

movements in particular.

In connection with (a) and (b) it is worth anticipating later chapters

and introducing the intzresting inversion of movement career that



characterises the SCM. With a limited number of exceptions (The
British Committee of 100 for example, see Myers 1971) most move-

ments have followed a general course of becoming more institutional -
ised and routinised as they grow older (Zald and Ash 1966 and

Wilson 1973:330-3). The Student Christian Movament began with an
ambivalent attitude towards the structures, organisations and values of
its parent culture, appearing at times almost to be disguising ifs move-

ment characteristics, and only much later offered the sort of challenge

which one associates with social movemenis.

The origins of social movements

A detailed and rigourous examination of all the available theories of

movement origination could itself be the subject of a doctoral thesis.
Hera | intend to make some general observations about the method-
ological and theoretical charactzristics of what | consider to be the
dominant mode of explianation. | will seek to show that, for all the
variation in the detail, diverse works from Hoffer's The True Belizver
(1931) to Simeiser's value added process (1962) shars common problems
of determinism and reductionism. In many respects, the argument that
forms the rest of this chapter is a reflection of the controversy that
oroke into sociology with Wrong's "The Over-socialised concention of
Man" (1961) and Homan's "Bringing Ma2n Sack In" (1964). It could
be said that the cradibility of positivistic structuralist explanations

waz so well undarmined so long ago that this argument is, at best,

npasse. If that is the case, no one has told social movzment analysis.



In order to demonstrate the deterministic and reductionistic basis of
most explanations of movement origins, | will deal with the work of
Smelser and with relative deprivation theories in detail while making

reference to other work within what Beckford has recently called "the

conventional problematic” (1977:236).

The theorz of collective behaviour

Smeiser explains not only social movements but all types of collective
behaviour, with the use of a "value-added" process of six determin-
ants. With the addition of each determinant the range of options is
limited. Each stage sets the parameters within which the next must
wor< and so with each stage it becomes more likely that one thing
rather than another will be the outcome. With Smelser's own analogy,
iron-ore could become anything from a bomb case to a toaster (1962:
13). As it is processed the options are reduced. By the time it is
pressed into a car-like shape, we know that it will be an automobile

of some sort.

In an explanation of collective behaviour:

the master proposition is that people under strain mobilize
to reconstitute the social order in the name of a generalized

belief (Smelser 1962:385).

As Smelser then notes, stated like this, the proposition tells us very

little. The strength of the conceptual framework comes from the

addition of four other determinants to "strain" and "generalizzd

beiief" to give a process based on the following determinants:



(1) structural conduciveness

(2) strain

(3) generalized belief
(4) precipitating factors
(5) mobilising agents
(6) social control.

Thus in the case of panic, Smelser says:

Panic will occur if the appropriate conditions of conducive-
ness are present, and if the appropriate conditions of strain
are present, and if a hysterical belief develops, and if

mobilization occurs, and if social controls fail to operate

(1962:385).
An interesting feature of the scheme is Smelser's assertion that the
generalised belief is associated with a particular "component of social
action” in generating a different type of collective behaviour.
Hysteria, which transforms "an ambiguous situation into an absolutely
potent, generalised threat" (1962:83) and wish-fulfillment, which
‘'reduces ambiguity by positing absolutely efficacious generalised
facilities" (1962:83) are concerned with restructuring situational
facilities. Hostility restructures mobilisation and norm- and value-

oriented beliefs are concerned with changing norms and values. In

this way all collective behaviour is systematised and brought into

alignment with a complete sociology through the deployment of

Parson's components of social action.

l

There are a number of criticisms that can be made of Sme!ser's model.

] In a general sense all the criticisms of Parsons' work are also
relevant. See, for example, Gouidner 1970 and Wilkinson

1971:24-25.



The theoretical force of the process rests on the claim that each of

the determinants are necessary for collective behaviour and that assem-

bled in the order of the value-added process (1962:14), the conditions

become sufficient. It is essential for the promotion of this later claim
that the determinants, each of which determines the next in the chain,
be unambiguously identifiable. This does not appear to be the case.
For example, instances of "social control" are divided into two types.
Those which in some sense precede the episode of collective behaviour
are called structural conduciveness or strain and those which appear to
follow the episode or which occur later in its development are called
social control (1970:50). Empirical events are sorted into the various
determinants on the basis of theoretical expediency. The order of the
process is mainfained by the selection of labels. This must cast doubt
on the status of these categorised events as "determinants” and call

into question the model's claim to afford us a sufficient explanation.

"generalised belief",

Turning to one particular determinant, that of
exposed further problems. As Currie and Skolnick assert, it is this

part of the process that is conceptually vital. Without it, ths process
accounts for everything and nothing. Brinton (1958:52) said "No ideas,
no revolution”. Undoubtedly true but hardly important unless it can

be shown that the ideas that inform revolutions are in some way differ-
ent from those that inform other social activities. Just what Smelser

" is by no means clear. In one place

means by "generalised belie
(1968:79) he uses terms such as "anxiety", "hostility" and "fantasy"

as alternatives. In another (1962:94 and 1970:49) he says that



generalised beliefs may give a realistic and "true account" of the

social situation. In The Theory of Collective Behaviour a generalised

belief is "a belief in the existence of extraordinary forces - threats,
conspiracies etc. - which are at work in the universe" (1962:8). If,
as Smelser later says (1962:82), a generalised belief is characterised
by short-circuited reasoning; "the jump from extremely high levels of
generality to specific concrete situations", then it can only give a
"true account"” accidently and coincidentally in the samz way as a
man who is paranoid may actually be the victim of a conspiracy. A
valuable guide to the difficulty of making sense of generalised belief
is the usage of John Wilson who accepts the basic Smelserian frame-
work (1973) and who takes generalised belief to be synonymous with
“irrational belief" (1971:4). The purpose of the idea is clear. It is

supposed to add a further theoretical buttress to the division between

normal society and collective behaviour, between institutionalised and
uninstitutionalised actions. The conceptual difficulties that this gives
rise to can be seen in the case of witchcraft which Smelser regards
as a generalised belief and yet which was clearly "conventional” and
institutionalised for large societies for long periods of time. Whole

societies become collective behaviour.

Other determinants are equally problematic. "Strain” is ubiquitous
and structural conducivensass is either trite or tau fofogicc:l . A money
market is structurally conducive for financial panics (1962:15). This

can be understood as a general observation, in which case it is trite

or it can be understood at its most rigorous in which case it is true

10



by virtue of being tautologous. As we have already seen, conducive -
ness and social control seem to be interchangeable and the precipitat-
ing factor and mobilising agents are catch-all terms. As Bryan Wilson
has argued (1973:3), attempts to encapsulate all reality within one

theoretical system lead inevitably to tautology. We have two choices

with The Theory of Collective Beshaviour. We can either interpret it

at its most general, in which case it is saying very little and offers

us not a theory but a series of descriptions and designofions.] It we
take it as Smelser clearly wants us to, as a rigorously formulated theory
whnich offers causal explanations for collective behaviour and for

social movements, then there are sufficient reasons for doubting its
value. The Theory of Collective Behaviour with its value-added pro-
cess cannot support the theoretical claims that Smeliser makes for it.

In addition to those problems already mentioned | would add one more.

Smelser says that "many social movements... achieve their ends with-

out ever developing generalised beliefs" (1962:71). Collective behav-
iour is defined as action by people under strain mobilised to change
the world "in the name of a generalised belief" (1962:385). Social
movements are norm and value oriented instances of collective

behaviour. There is no consistency in these propositions.

Moving away from the detail of Smelser's work there are two poinrts

of a basically methodological nature (although they stem trom under-
lying philosophical positions) which require examination. The approach

is deterministic and reductionistic. Smelser is searching for causal

il e —

] The schema is used in this way by Richardson et al (1979:
XVili-xxvii).



links (1970:54) between social variables and the behaviour of people.

At its barest the argument is that strain (with certain other things)

causes social movements. Collective behaviour is symptomatic of
social strain. This is reminiscent of the stimulusresponse views of
behaviourists. The stimulus is strain; the response is collective behav-
iour. One of the best arguments against this mechanical view of
human behaviour is presented by Herbert Blumer in his attack on what
he calls "variable analysis" (1969:130-133). Variable analysis is the
demonstration of an identifiable relationship between two variables.
Usually it goes further and offers a direction to the relationship (one
variable is dependent and the other is independent) and perhaps even
some degree of quantification of the relationship.

The conventional procedure in variable analysis is to identify

something which is presumed to operate on group life and

treat it as an independent variable and then to select some

form of group as the dependent variable. The independent is

put at the beginning part of the process of interpretation and

the dependent variable at the terminal part of the process.

The intervening process is ignored, or what amounts to the
same thing, taken for granted as something that need not be

considered (1967:133).

The importation of this method from positivistic natural science is
totally inappropriate for an understanding of human behaviour in that
it neglects the intentional element. Humans can initiate action;

they do not have simply to react. Human action is purposive. The
argument is the classic one between Durkheim and Weber. Although
Parsons began his intellectual career with translations of Weber's work
and a claim to an "action" framework of analysis he gradually moved
towards a position of structural determinism and this theme is present

throughout the work of his student Smelser. In 1971 Jack Douglas
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wrote:

However much some sociologists today may be constrained in
their thinking by the tatters and remnants of nineteenth-
century positivism there is no doubt that almost all of them
agree that social actions are meaningful actions, that is, they
must be studied and explained in terms of their situations and
their meanings to the actors themselves (1971:4).

This seems too optimistic a view. Nineteenth-century positivism

survives in the field of social movements.

Methodological determinism is operationalised with the practice of
reductionism. Currie and Skolnick (1970) make this criticism, and in
reply Smelser points out that naturalistic and interpretative accounts
are only used by Skolnick for groups with whose aims he has sympathy.
The beliefs and actions of others with whom he is not in sympathy are
treated in a reductionist fashion (1970:51). The argument for consist-
ency is a good one but only when one is correct. There is little

virtue in being consistently wrong.

The extent to which reductionism retains its popularity can be seen in
its recurrence even in theories which at first sight seem fo be con-
cerned with actors' own subjective understandings of their situations.
Two theories often used to explain social movements, relative depriva-

tion and status inconsistency, will now be considered.

Reiative deprivation and status inconsistency

One can imagine three different sorts of reiative deprivation. One's
rewards may fall while axpectations remain stable. Alternatively

axpectations might rise while rewards remained stable. A tnird



circumstance involves comparison with some other group:

discontent and rebellion may arise among people who evaluate
their achievements by reference to the standards and accomp!lish-
ments of some similarly situated persons who differ only in

terms of having different or more numerous advantages (Orum

and Orum 1968:10).

The relative deprivation thesis became popular as an account of black

participation in civil rights demonstrations in the 1960s in America

(see Orum 1974 for a review).

It is possible to make a number of criticisms of relative deprivation
explanations. In the first place there is no theoretical account of
why any one group should choose any other group with which to com-
pare itseif. Why do middle class blacks not compare themselves to
poor blacks and consider themselves well-placed instead of comparing
themselves to college-educated whites and conclude that blacks ara
persecuted? The identification of a reference group is a major weak-
ness. A second problem concerns ubiquitousness; like "strain" relative
deprivation is everywhere. As Wallis (1975:360) notes, the group
whose behaviour is being explained is invariably considerably smaller
than the universe identified by the supposedly explanatory variables.
Even if we for a moment accept the depiction of college-educatied
urban blacks as "relatively deprived" there is a problem with using

that depiction as an explanation for something which only a very

small number of college-educated blacks did.

The third criticism concerns the operationalisation of reiative depriva-

tion theories. They are supposed to deal with actors’ subjective

assessments of their social situation. In practise, they do not.
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Gurr (1968) offers a case in point when he identifies objective factors
such as rapid inflation and the restriction of political activity and
assumes that these things cause a sense of relative deprivation which
in turn causes the political violence he wishes to explain. Actors’
accounts may be part of the rhetoric of relative deprivation but they

are completely absent from the practise, which Wallis accurately

depicts in calling it "closet structuralism".

A general problem with the conventional explanations of social move-
ment origins is that they contradict the definitions of social movements
normally used by the same theorists. Smelser regords movements as

"ourposive" (1970:49). However, the search for general "causes" of
the phenomenon weaken the part that the "purpose” plays. Structural-
ist analyses, like psychological theories, tend to be explanations of
social movements in general, rather than of a social movement. This
naturally makes the specific nature of any movement aimost irrelevant.

Hoffer talks about peonle who will join movements (1931:25) as if

which particular movement they joined was not an essential part of

any account of social movements. Smelser is more specific but is

still concerned with a general propensity to collective behaviour.
Reiative deprivation theories, like Gurr's explanation of poliitical
violence (1968), are also concerned with what made people do what
they did, rather than why they did what they did. This is more an

"explanation" of behaviour than of action. |Intention is neglected.

It may well be that this probiem is not actually endemic in these anai

other theories. In the case of status inconsistency theories, there are
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two ways of developing them. Geschwender (1968:131-132) takes the
case of pre-Revolution France with an aristocracy high in political

power but low in wealth and a bourgeoisie high in wealth but low in

political power and "explains”" revolution by the inconsistency of these
statuses. In this there is an account with a plausible rational element.
The middle class wanted power and had the wherewithal to take it.
Status inconsistency is invoked to tell us why the aristocracy could

not stop them taking away their high status; it was endangersd by the

reduced power of the lower status.

A dirrerent theme derives from Lenski's notion of status crystallization
(1954). The status inconsistent is thought to want to view himseif in

terms of his higher status while others view him in terms of his lower

status (although it is not clear why this should always be so]) (Lenski

1967:298). This leads to anxiety. The anxiety is then used to ex-
plain abnormal behaviour. Notice that there is no longer any necess-

ary rational connection between the cause and the activity. Some

status inconsistents are supposed to suffer more greatly from psycho-

2 3

logical ilness than other people , others drink to excess , some vote
® 4 ® 5 » . 6 |
liberal and some vote conservative , and others join moral crusades .

Here the intentional element of behaviour explained by status incon-

sistency has been largely eroded and replaced by compensation. Whai

£

1 This point is taken up at length by Box and Ford 1949,
2 In a very weak paper Jackson (1962) tries to show that
status inconsistency is related to symptoms of stress.

Parker 1979.
Lenski 1767.
Eitzen 1970.
Zurcher and Kirkpatrick 1976,
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connection remains between the statuses that are inconsistent and the
movement activity is usually tenuous. The anti-pornography campaign-
ers whose behaviour is explained by Zurcher and Kirkpatrick in status
inconsistency terms have a vestige of rational connection between
cause and behaviour in that they might see the new values that they
associate with pornography as potentially threatening to their over-
rewarded status. But even so they are still seen as tilting at wind-
mills; threatened by the status system of a new social order they ride
not in defence of their status but in defence of a culture that is
only tangentially connected to their problems. That is one of the
more surprising things about the benaviour of status inconsistents.
They are motivated by being over-rewarded in terms of their educa-
tion. Instead of going to night school and doing postal degrees

(which would then raise their educational status into line with their

income) they become moral crusaders.

Reiative deprivation can also be used in two ways. It can either

be connected rationally as the "cause” of action designed to remove
the relative deprivation or it can be seen as the cause of some
generalised anxiety in people which leads them into all manner of

inappropriate compensatory activity. The former seems as plausible

as the latter but it is the anxiety variant which has dominated the

literature.



Summar)_/

Until recently the social movement literature has been dominated by

a variety of theories, some psychological and some structuralist, and

others involving some combination of the two. | have argued that

these theories share a number of common faults which stem from very
basic theoretical and methodological flaws. Explanations of the
origins of social movements, in aiming to account for the generality
of social movements have tended to devalue the platform and identity
of the specific movement as a variable. The behaviour (not action)
of movement members is explained, not with reference to the goals,
aims or aspirations of the members but in terms of some underlying
determining condition for which they are compensating. In the psycho-
logical theories the forces to which members ars reacting are internal;
in the structural theories the cause is located externally in the sociadl
structure. This deterministic account is sustained by ignoring or

reducing the members' own accounts of what it is they are doing and

why they are doing it.

In recent years a number of separate works have been published which
hint at an alternative approach to social movement analysis. In the
next section of this chapter an attempt will be made to bring to-
gether some themes from this new literature to provide the basis for

an essentially interpretative and voluntaristic account of social move-

ments which makes no a priori judgements about the rationality of

the activity involved.



An alternative approach

In the previous section it was argued that various popular theories of

social movement origination not only suffered from particular Flaws
but also tended to be deterministic and reductionistic. The positiv-

ism of these approaches betrayed even those which were supposed to

be concerned with the actor's view of his world. As Blumer has

argued, at least residual elements of determinism are inevitable in

'explanations” that take as their model the variable analysis of

natural science (1969:132-139). Even when one of the variables in
question is theoretically related to the actor's perception of his
position relative to some other group, in practise the actor is by-
passed. The recent re-emergence of the Weberian tradition has pro-
vided us with an alternative to Durkheimian positivism.

One distinction between the two aporoaches... concerns
their goals. One goa! of the natural scientific investigation
is to locate the cause or the causes of the phenomenag,
while the goal of the other perspective is not the causes

but rather certain kinds of understanding or interpretation...

A basic implication of adopting the subjective approach is
the abandonment of the search for the universai cause

(Phillipson 1971:29).
In the introduction to their study of Black Power and Pentecostalism,
Gerlach and Hine (1968:vi) remark that they began their work with
a view of causation of social movements similar to that described
above but then abandoned the question "Why did it start?” and
turned instead to "How does it spread?". Attempts to find general
explanations of the origins of social movements have not been able
to overcome the difficulties of heterogeneity among movements and

among members of movements. It is still possible, however, to
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present general theoretical statements about social movements that do
not involve reductionism and which are not deterministic. This can
be done by shifting attention from social conditions that "cause"
people to start or join social movements (that is, the origins either
of the movement or of any individual's involvement in the movement)
to features of the social world that can be seen as relevant in the

individual's decision to engage in movement activity.

In their excellent statement of various features that affect the growth
and spread of social movements, Zald and Ash (1966) list "the ebb
and flow of sentiment" in the public towards the movement as an
important variable. Taking this as a starting point | want to offer
one account of how "the ebb and flow of sentiment” in a public
might be located and appreciated l:;y the leaders of an embryonic
movement as a resource to be courted. In order to do this a number

of concepts must be introduced.

The milieu

Aberle's typology of social movements utilises two dimensions (176%);

the amount of change a movement proposes and the location of that

change (either in the individual or in the society). Such a concept-

valisation suggests that the fortunes of a movement depend in part
on the amount of hostility the movement generates and the level of
sacrifice that the movement requires from the member. One can

talk generally about the "deviance" of the movement in terms of tne

degre= to which its platform and activities distance it from thz wider



society. This is what Zald and Ash are signifying with the idea of
an "eob and flow of sentiment" towards the movement. In some cases

the relevant environmentfor the movement is not the "wider society"

in general but a particular subsection of the society. For the Marxist
the only appropriate subdivision is based on relation to the means of
production. For an understanding of social movements in pluralist

societies a more suitable subdivision is based on ideas, values and

beliefs; in short, on culture.

Campbell introduced the term "milieu" to the sociology of religion in
talking of the "cultic miliev" (1972). By this he meant an under-
ground culture of deviant medicine, religion and science, given
existence in "the collectivities, institutions, individuals and media of
communications associated with these beliefs" (1972:122). Milieux
exist when a number of individuals and entities see themselves as
sharing beliefs and values, interests and aims. They are not formal
organisaftions, although they may encompass various formal organisa-
tions. As there are no formal membership requirements, there are no
unambiguous criteria for fixing the limits of a milieu but its core can
be identified through the statements and actions of the participants.
Milieux are environments which are "intentional"”, in that they are
maintained by the voluntary actions of people continuing to collect-

ively support and pursue similar values and interests.

Some types of beliefs seem to be tailor-made for existence in milieux

and 2vangelicalism is one such case. [t offers a relatively rigidly

dichotomised view of the world with which it is possible to identify
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the “saved" and the "damned" while not requiring membership of any
particular institution. Thus while most evangelicals could identify

those churches where it would be difficult to be an evangelical,

membership of any particular church is not a necessary concomitant of

evangelical belief. In the next chapter we will examine Victorian

evangelicalism as a milieu.

The nature of the milieu can be clearly seen if it is compared with
the "market". Participants within the milieu recognise each other as
sharers of the same beliefs or traditions. If this property is regarded
as variable then the limiting case of little or no commonality is the
limited single commodity market in which a gain for one organisation
is normally a loss for another. L. Ron Hubbard instructed his sub-
ordinates to find out in which magazines the Rosicrucians advertised
and to place Scientology advertisements in the same places. In so
doing Hubbard was recognising that the public or the "uninitiated"
saw Scientology and the Rosicrucians as being similar. Both organ-
isations were in the same market place with what to the uninformed
might seem like similar products. Hubbard was not admitting that
the Rosicrucians had "the truth" or in any way relaxing the sectar-
ianism of Scientology. In the market, organisations compete rather
than cooperate and individuals are not normally involved in more

than one entity at any one time. The difference in career patterns

will be made clear in the next section.



N etworks

To avoid reification it must be stated that milieux only exist through
the activities of people, either as individuals or in larger groups,
such as formal organisations. The structure of the milieu is the net-

work and consists of a variety of bonds.

(1) Direct multiple participation.

One of the most common forms of bonding within a milieu is that
produced by the individual who participates in a number of activities
within the milieu. He may read a number of journals and attend
various meetings while being a member of a number of organisations.
This multiple participation can be either concurrent or sequential.

In the more competitive situation of the market, the latter form is
normal. As an individual moves from one position to another he
renounces his previous beliefs. This can be seen in the world of
extreme left-wing politics where the competition between the various

parties (which to the outsider seem very similar) leads the defector

to rewrite the significance of what was membership of "the only

oroletarian party" into participation in a "fascist" or "degenerate"

organisation.

(2) Dirzct multiple leadership

Curtis and Zurcher have noted the importance of the "multi-

organizational field" in the support of anti-pornography campaigns.

They see this field as approximating to an"ordered coordinated system"



with linkages of joint activities, shared staffs, and as well as over-
lapping memberships, overlapping directorships (1973:53). While |
prefer to emphasise the consonance of beliefs rather than structural

integration, the importance of leadership linkage is accepted.

(3) Indirect and interpersonal bonds

In the first two types of bonding, the milieu is given reality through

the actions of the single individual participating in and leading

various section of the milieu. This third type concerns the social

relationships between individuals.

Involved in my ideas about interpersonal bonding are two related but
distinguishable premises. The first is that we construct our social
lives around the things we value: a change in perspective almost
invariably leads to changes in friends. The second premise is that

dramatic change of concern, conversion, follows patterns of friend-

ship. The first premise has been welil argued by others (for example,
Berger and Luckmann 1971). The second is possibly mors contentious
and evidence will be presented to justify it.

Gerlach and Hine report that 52% of their sample of new Pentecostal-
ists were relatives of other Pentecostalists (1768:30). In a study of
British Jehovah's Witnesses, Beckford found that 51% of his sample
made their initial contact with the movament through friends, relatives
or workmates (1975:160). Munters reports that 80% of a sample of

Dutch Jehovah's Witnesses joined with, or shortly after, relatives.

Lofland (1248) made a similar point about recruitment to the
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Unification Family. Bainbridge's recent account of the growth of the

Process (1978) shows the importance of pre-existing friendship networks

for recruitment.

Taking a more general problem, Bibby and Brinkerhoff (1974) argue

that the dominant explanation of religious involvement is concerned

with deprivation and compensation. They want to add three other
sources of involvement - socialisation, accommodation and cognition -
and their own study of the membership of Canadian evangelical churches
shows that 86% of the recruits to these churches were either born into

the Taith or came to the faith because their partner had already done

50.

There are two reasons for the role of pre-existing kinship and friend-
ship networks in conversion. Information has to be transmitted and

it is often done on a personal basis. Even impersonal items such as
newspaper advertisements and hoarding posters are often drawn to our

attention by friends and relatives. In addition to the obvious role of

these relationships in simply transmitting information about new worlds,
beliefs and orders, there is a further point. As Berger and Luckmeann
(1971) have argued, the departure from the taken-for-granted world

in which one has been raised is a possibly hazardous undertaking and
one that is made easier if the adoption of the new world-view can be
accompanied by assimilation into a new community. Like all social
evants, conversion has to be negotiated. A new identity has to be
learnt and a new vocabulary of motives acquired. These things are

casier accomplished through imitation than through disembodied



communication. We might further conjecture that the more the new

world-view differs from the old, the more important it will be to have

personal contact in facilitating the transition. The more far-reaching

the Kierkegaaridan "leap of faith" the greater the need for legitima-

fion and assurance,

This is not to promote an isomorphic theory of recruitment and con-

version. Lofland sees friendship between the pre-convert and the

evangelist as reinforcing the pre-convert's positive view of the

evangelist. The bona fides of the converter is established and the

"mark” softened. There is all the difference in the world between
saying that the pre-convert "likes" the convert and saying that they

are "alike". The isomorphic theory sees like being attracted by like

and believes that if we examine the character of movement members

after they have joined the movement we can identify the most likely

joiners by finding similar features in sections of the wider society.

Tais view misses the point that conversion is about change. People

are attracted not by perceived similarities but by differences. To

adoot Cooley's metaphor, the pre-convert's looking glass shows two

selves - the devalued present self and the increasingly valued future
seif. If Greek prefixes are in order then "allo" is more aporopriate
than "iso"

In summary, some bond of friendship or kinship existing prior to
conversion or recruitment seeams important because it (a) facilitates

the transmission of the new world view and identity and (b) it



vouchsafes the transition and confers legitimacy on the change.

A final point to note about the nature of both milies and network is

their dynamic character. As Srinivas and Betaille put it:

a network even when viewed from the standpoint of a single
individual has a dynamic character. New relations are

forged and old ones discarded or modified (1964:166).

Legitimators

The term "legitimator" has been chosen to describe o particular type
of leader who is seen by believers as an authentic spokesman for the
beliefs they hold. He is looked to for a lead in deciding, for
example, reactions to some new organisation. Within any group of
like-minded people there will be some individuals whose judgements
will be seen as being more authoritative than most. To call someone
a legitimator then is not to see that person as the possessor of a
characteristic but to describe a relationship that obtains between that
person and others. A spokesman is only a spokesman when others
listen. A further point to notice about the idea of legitimator is
that it is not limited to individuals. A similar purpose may we!l be
served by a magazine or a group of people in concert (as in a

conference decision).

The milieu with its network provides resources. The legitimator
stands between the emergent movement and the resources of the

milieu like a gate-keeper. Potential supporters of a movement which

ourports to espouse certain values will look to those individuals and

organs which they see as spokesmen for those or similar values and
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use their reaction to the new movement as a <ey variable in mcking
up their own mind. The cultural diffusionists’ "two-step flow of

communication” (Katz 1957) is paralleled by a two-step flow of

acceptance,

The legitimator is especially important in the processual account of
reformist or moderate movements in pluralist societies. Our society
is characterised by the existence of some body for every conceivable
aim, aspiration and belief. However innovative a movement may
believe itself to be there will always be plenty of individuals and
agencies who feel that they have a legitimate right to speak on the

matters with which the movement is concerned and to judge the

legitimacy of the movement itself.

The importance of legitimators can perhaps be seen most clearly in the
carzer of a "failed" social movement. In 1974 an organisation called
Civil Assistance (CA) grew up around General Sir Walter Walker,

the retired Allied Commander-in-Chief for Northern Europe. CA

aimed to:

alert the Britisn public to the dangers of increasing left-
wing and trade union power ; to encourage volunteers to

join auxiliary services such as the Special Constabulary,
armed forces reserves, the Fire Service, etc.; to band
together in a national organisation preparzd to resist anarchy;
and to offer their services to the recognised authorities

(Wallis 1979:17).
Despite the political "sound and fury"” of 1774, CA failed to grow
info a viable national organisation. |t did not develoo beyond being
a network of local organizers (mainiy ratired military officers) and

by 1976 it had faded out altogether. G3 75, a similar movemant
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started by Colonel David Stirling (the founder of the SAS) fared little

better and he disbanded it in favour of working with the Better

Britain Society and Truemid, which were mores concerned with reform-

ing Trade Unions from within than with citizens' direct action groups.

In part the failure of these two movements can be laid at the door

of the irrelevancy of their platforms but the main cause was their
failure to achieve public legitimation. While one would expect
trade unionists and left-wing leaders to be less than enthusiastic
about these movements, there was also very little support from right-
wing spokesmen. Geoffrey Rippon, a Conservative government
Cabinet minister thought this sort of activity dangerous. Lord Longford
ooenly voiced his opposition to "anything that remotely resembles a
paramilitary force or a private army" (in Wallis 1979:21). Despite
the claims of Walker and Stirling to be defending national values and
institutions, the "private army" label stuck. They failed to gain a
mass membership (which itself grants a certain legitimacy) or to
develop alliances with already viable organisations (discussions were
being held with the National Associations of Ratepayers Action
Groups and the National Association for Freedom was considering an
amalgamation with GB 75) because they were denied support from

those people and journals, such as the Daily Telegraph and the

magistrates' journal, Justice of the Peace, already recognised and

respected as spokesmen for the sort of values for which Walker and

Stirling were claiming to act,

It is important to avoid any suggestion of finality in the response of

N
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legitimators to emergent movements. Deriving, as it usually does,
from an informal recognition rather than from an official position,
the authority of the legitimator is itself always precarious. In either
supporting or rejecting an emergent movement, the legitimator is
putting his own credibility to the test. The audience may always

decide that his judgements are no longer authoritative.

Summary

In searching for the basisfor a voluntaristic and processual account of
social movements, the question of origination has been set aside in
favour of the question of growth and spread. Traditional aporoaches
to origination, as part of the exaggeration of the gulf between stable
society and social movement, tended to work with a dichotomy be-
tween pre-movement time and post-movement time. Questions of how

the movement spread, of how people came to jocin the movement,

have been neglected in the search for universal "causes". It is these

questions which will be examined in this thesis and to further that

analysis the concepts of milieu, network and legitimator have been

introduced.

In the next chapter the milieu, network and legitimators relevant

for understanding the growth of the SCM will be identified.



CHAPTZR TWO

T1E VICTORIAN EVANGELICAL MILIEU

Any understanding of the rise of the Student Christian Movement must
be prefaced with a survey of salient aspects of the environment from
which the SCM developed. This chapter is intended to offer a broad
review of religion and society in the 19th century and concentrates
on presenting an account of the structure of Victorian evangelicalism
as it was apprehended by the early Student Movement leaders. In
this presentation, structural features are regarded as important in

explaining the behaviour of the early Student Volunteers in so far as

the Volunteers took such features into their strategic planning. A
further feature of this chapter is that it aims to emphasise the con-
tinuities between the environment and the social movement rather than
exaggerating the dichotomy of stable society and social movement as

is the case with some analyses.

Depending on one's perspective, the 19th century was remarkable for
either the rise of the bourgeoisie or the resilience of the aristocracy.
British political life in the 1700s was dominated by some three
hundred families who owed their prominence and wealith to the owner-
ship of land. In the first quarter of the 19th century the enclosure

of land increased the size and wealth of the large estates but the
1850s brought agricultural depression (caused mainiy by the importation
of cheap meat from New Zealand and grain from North America),

a drop in the value of land and the breaking up of some of the



estates. The fall in the value of land continued in the 1870s and

8Os with agricultural income falling by as much as half (Thomson

1971).

Subordinate to the aristocracy was the "squirearchy” of younger sons
of nobility and some wealthy bankers and merchants. Although unable
to finance a major national role, the Squires exerted considerable

local authority, sitting on the Bench, funding livings and dominating

local associations.

Initially these two groups were set against the arriviste "middle
classes"; landed money against industrial money. While the landed

gentry might harass the new rich, as they did in supporting Ashley

(later Lord Shaftesbury) and his Ten Hour Bill, their day had passed.
Although there were still a number of "backwoods" peers who came
to London to fight a last ditch baitle against the extension of the
franchise in the 1910 Parliament Bill, the aristocracy in genera
favoured adaptation, and adapt they did with great skill. For their
part the new rich were only too happy to buy country estates and
"oresently cited 'country pursuits', 'hunting, shooting and fishing' or
'cattle breeding' as their recreations”" (Thomson 1771:298). Between
1886 and 1914 there were two hundred new entries to the peerage.
Merchants, brewzsrs and professional men joined the Hunt, the
Magistracy, the County regiment, and funded new livings. Slightly

apart from this conservative and conforming section of the middle

class was the libera! element. Benthamite, this group was character-

ised by moderateiy democratic sympathies and belief in progress,




free trade and rationality.

The Church

Although we have cause to mention nonconformists (both Old and
New Dissent) it is mainly with that part of the middle class which

followed the landed gentry rather than the Liberals with whom we are

concerned and their Church was the Established Church. At the time

of Wesley and Whitefield it was not in good health.

Unbelieving bishops and a slothful clergy had succeeded in
driving from the Church the faith and zeal of Methodism. . .
That was the age when jobbery and corruption, long supreme
in the State, had triumphed over the virtue of the Church;
when the money changers not only entered the temple but
drove out the worshippers; when ecclesiastical revenues

were monopolised by wealthy pluralists; when the name of
curate lost its legal meaning and instead of denoting the
incumbent of a benefice came to signify the deputy of an
absentee; when church services were discontinued; when
university exercises were turned into a farce; when the
holders of ancient endowments vied with one another in
evading the intentions of their founders... In their preach-
ing nineteen ciergymen out of twenty carefully abstained
from dwelling upon Christian doctrines. Such topics exposed
the