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ABSTRACT 

Two s e p a r a t e  sets of r a t i n g  scales were administered t o  a 

sample of "expert  judges." These r a t i n g  scales pa i r ed  (a) n ine  g 

p r i o r i  i n d i v i d u a l  component motivations and (b) n ine  2 pr io r i  cor- 

p o r a t e  motivations w i t h  s ta tements  r e f l e c t i n g  p o s s i b l e  condi t ions €or 

t h e  f u l f i l l m e n t  of t h e s e  tendencies.  Responses were f a c t o r  analyzed 

t o  determine underlying mot iva t iona l  dimensions. The r e s u l t b  i n d i c a t e  

t h a t + t h e  dominant sources  of motivat ion for both ind iv idua l s  and in- 

d u s t r i a l  organizat ions can be located a long  fou r  dimensions: c o n t r o l  

(both i n t e r n a l  and ex te rna l ) ,  i n t e r p e r s o n a l  concern, s e c u r i t y  and 

s e l f  - a c t u a l i z a t i o n .  



$revious r e sea rch  has suggested t h e  e x i s t e n c e  of two d iscr iminable ,  

i f  i n t e r a c t i n g ,  sources  of motivat ion f o r  cozpora te  a c t i v i t y :  motivat ion 

generated by t h e  "needs" of t h e  individuial (see, e.g., Maslow, 1954; 

Murray, 1938) and motivat ion generated a s  a func t ion  of organ iza t iona l  

requirements and induced i n  t h e  ind iv idua l  v i a  processes  of role expec- 

tancy and i d e n t i f i c a t i o n  wi th  co rpora t e  goa ls  (see, e.g., Katz and Kahn, 

1966). But i n  any concre te  s i t u a t i o n  t h e  v a r i e t y  of s p e c i f i c  in f luences  

upon both i n d i v i d u a l  and o rgan iza t iona l  choice and a c t i o n  is dismayinely 

l a rge ,  A s i n g u l a r  i n s t ance  of behavior ,  co rpora t e  or i nd iv idua l ,  may 

r e f l e c t  more than one motive a t  a time and t h e  same behavior may r e f l e c t  

d i f f e r e n t  motives from one time t o  the next ,  

psychology of motivat ion,  t he re fo re ,  has been t h e  discovery of genera l  

A major o b j e c t i v e  for t h e  

€actors or dimensions capable  of  account ing f o r  t h e  e s s e n t i a l s  of per-  

formance across a manifold of conc re t e  s i t u a t i o n s  and a m u l t i p l i c i t y  

of p a r t i c u l a r  goals or needs, The v ind ica t ion  of  these  a s s e s t i o n s ,  i f  

such be needed, is t o  be found i n  Tables 1 and 2 which p l a i n l y  po r t r ay  

t h e  fact that a s i n g l e  conc re t e  a c t i o n  or cond i t ion  can be perceived t o  

express  a range of *fmotives.'l 

The p resen t  s tudy  was designed w i t h  t h a t  problem i n  mind. Iv'e 

reasoned t h a t  a given  personal  ob jec t ive ,  such as, "To advance quickly" 

or, s i m i l a r l y ,  a c e r t a i n  o rgan iza t iona l  ob jec t ive ,  l i k e ,  "Keep employees 

happy'' could at once express  s e v e r a l  more basic motives, 

t e n s i v e  review o f  t h e  l i t e r a t u r e ,  we f u r t h e r  reasoned that t h e  motives 

expressed could perhaps be ordered t o  a r e l a t i v e l y  small number of 

b a s i c  motive f a c t o r s  or dimensions. 

i d e n t i f i e d  2 priori, 

From a n  ex- 

Severa l  such were p r o v i s i o n a l l y  

These served a8 points of depa r tu re  for on a t tempt  

irical d e l i n e a t i o n  of b a s i c  g e n e r a l  mot iva t iona l  dimensions. 
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To accomplish cha t  we s o l i c i t e d  informed estimates of t h e  degree to  

which each of I number: of p a r t i c u l a r  goa l  s ta tements  r e f l e c t e d  each of 

t h e  pre-def ined "factors"  and then v e n t  on t o  a n  a n a l y s i s  of t h e  motive 

clusters t h a t  could be adduced from those  jud 

METHOD 

As was mentioned a n  ex tens ive  l i t e r a t u r e  survey provided t h e  b a s i s  

upon which two sets of component motivat ions or broad mot iva t iona l  

dimensions could be defined. The first set, i nd iv idua l  motivations, 

cons i s t ed  of: 

I) Achievement, which was def ined  as r e f l e c t i n g  concern wi th  accom- 

pl ishment ,  with mastery and exce l lence  of performance, and in-  

vo lv ing  a preference  €or high s tandards  of performance. 

2) A f f i l i s t i o n ,  r e f l e c t i n g  concern w i t h  maintaining s o c i a l  r e l a t i o n s ;  

w i t h  being a member of a group; w i th  having s t r o n g  a f f e c t i o n a l  

t ies  wi th  o the r s ,w i th  f r i endsh ip ,  i n t e r p e r s o n a l  l o y a l t y  and 

group g o a l  accomplishment. 

3) Altruism,  r e f l e c t i n g  concern wi th  i d e a l s ;  w i th  human and s o c i a l  

wel fa re .  

4) Autonomy, r e f l e c t i n g  concern wi th  independence; w i th  freedom 

from e x t e r n a l  i n f luence ;  w i t h  i n s t i t u t i o n a l  non-attachment; w i th  

unconvent ional i ty .  

5 )  Economic, r e f l e c t i n g  concern wi th  monetary gain,  reward and in-  

come; w i t h  f i n a n c i a l  s t a t u s .  

6) Esteem, r e f l e c t i n g  concern wi th  r e p u t a t i o n  and p r e s t i g e ;  w i t h  

personal  recogni t ion ;  w i t h  social p o s i t i o n ;  w i t h  being not iced 

and making a n  impression. 
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7) Power, r e f l e c t i n g  concern wt th  a u t h o r i t y  and domination; w i th  

a b i l i t y  t o  c o n t r o l  persons and events .  

8) Secur i ty ,  r e f l e c t i n g  concern w i t h  safeLy; w i th  avoidanci  of 

r i s k  and unce r t a in ty ;  w i t h  s t a b i l i t y .  

9) Se l f -Ac tua l i za t ion ,  r e f l e c t i n g  concern w i t h  personal  expression;  

w i t h  oppor tun i t i e s  t o  develop and use s k i l l s ,  t a l e n t s  and t h e  

l i k e .  

The second set, corpora te  motivat ions,  cons i s t ed  of: 

1) Achievement, Befined a s  r e f e r r i n g  t o  concern wi th  technologica l  

achievement, o p e r a t i o n a l  exce l lence  and e f f e c t i v e  t e c h n i c a l  per- 

f ormance. 

2) Autonomy, referring t o  l:c>;t"e;'fi with  t h e  independence of an or- 

gan iza t ion  from extern31 i ; l C l : * O r t C 2  and its freedom t o  make de- 

c i s i o n s  on i t s  own i n i t i a t i v - .  without  regard t o  o the r  i n t e r e s t s .  

3) Control ,  r e f e r r i n g  t o  conc2i'i.r w i th  o r d e r l y  opera t ion ,  e f f i c i e n c y  

and r e g u l a t i o n  of e s s e n t i a l l y  i n t e r n a l  o rgan iza t iona l  a f f a i r s  

and events .  

4) Esteem, r e f e r r i n g  t o  concern wi th  gene ra l  r epu ta t ion ,  p r e s t i g e  

or community respec t .  

5) Growth, r e f e r r i n g  t o  concern wi th  more o r  less permanent expan- 

s i o n  of t h e  o rgan iza t ion ' s  boundaries o r  resources .  

6) Power, r e f e r r i n g  t o  concern wi th  t h e  in f luence  a n  organiza t ion  

can exert over events  or circumstances i n  i t s  e x t e r n a l  environ- 

ment. 

7) Return,  r e f e r r i n g  t o  concern wi th  monetary y i e l d ,  p r o f i t  (funds 

i n  su rp lus  over c o s t s ,  or o the r  income or reward from the  a c t i v i -  

t i es  of t h e  organiza t ion) .  



4 

8) Secur i ty ,  t e f e r r i n g  t o  concern w i t h  the immediatg s u r v i v a l ,  

h e a l t h ,  and v i a b i l i t y  of t h e  organiza t ion ,  w i t h  i t s  e s s e n t i a l  

capac i ty  t o  remain ope ra t iona l ;  t o  avoid r i s k .  

9 )  Se rv ice ,  r e f e r r i n g  t o  a l t ru i s t i c  concern w i t h  h igher  i d e a l s ,  

p u b l i c  we l fa re  and con t r ibu t ions  of t h e  organiza t ion  t o  s o c i a l  

goals o the r  then  i t s  own immediate ones. 

Standard d e f i n i t i o n s  (as given above) f o r  each of t h e s e  motive dimen- 

s i o n s  were cons t ruc ted  (with t h e  a s s i s t a n c e  of such sources  as Murray, 

1938; Maslow, 1954; Herzberg, 1959; and McClellank, 1961). 

The information d i sc losed  by t h e  l i t e r a t u r e  survey, t oge the r  w i th  

prev ious ly  c o l l e c t e d  in te rv iew da ta ,  was a lso used t o  compile two l is ts  

of goa l  s ta tements  (one for ind iv idua l  motivat ions and one f o r  corpora te  

motivat ions) ,  These s ta tements  were assumed t o  r e f l e c t  t h e  concre te  

condi t ions  o r  a c t i o n s  w h i c h ' f u l f i l l  o r  express ,  to  a g r e a t e r  or l e s s e r  

degree,  t h e  demands or goa ls  generated by t h e  more gene ra l  underlying 

component motivat ions.  Each of t h e s e  ac t ion-condi t ions  was presumed t o  

be expres s ive  or otherwise r e l evan t  t o  a p l u r a l i t y  of ''source" motiva- 

t i o n s ,  I n  o t h e r  words, each of  t h e  ac t ion-condi t ion  s ta tements  was 

thought t o  be, p o t e n t i a l l y  a t  least, r e f l e c t i v e  of s e v e r a l  goa l s ,  not  

j u s t  one. For example, "being successful1' might be seen  t o  be a way 

of express ing  achievement needs, economic needs, power needs, etc., 

a l b e i t ,  perhaps,  i n  varying degree. 

If a motiva t iona l  source ,  it was thus assumed, can be def ined i n  

terms of t h e  condi t ions  which enhance or d e t e r  i ts f u l f i l l m e n t ,  t h e  

c o r r e l a t i o n  o r  p a t t e r n  of responses ac ross  s ta tements  desc r ib ing  those  

condi t ions  could s e r v e  as an  ope ra t iona l  d e f i n i t i o n  of a given source 

motivation. While acknowledging t h e  danger inhe ren t  i n  a too  l i t e ra l  
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and r i g i d  acceptance of operat ional ism,  i t  was assumed t h a t  t h e  cor- 

r e l a t i o n s  among t h e  r a t i n g s  df statements a c r o s s  the s e v e r a l 2  p r i o r i  

motive f a c t o r s  could s e r v e  as a means f o r  empi r i ca l  i d e n t i f i c a t i o n  of 

b a s i c  motive dimensions or sources.  

Two sets of ques t ionna i r e s ,  corresponding t o  the d i s t i n c t i o n  between 

i n d i v i d u a l  and co rpora t e  sources  of motivation, were constructed accord- 

i n g  t o  t h i s  model. Bbth sets were comprised of n lne  s e p a r a t e  scales, 

each scale p a i r i n g  a s p e c i f i c  - a p r i o r i  motivation f a c t o r  w i t h  t h e  set  

of ac t ion -cond i t ion  s ta tements  (see Appendix A ) .  Each set  of n ine  

scales w a s  f u r t h e r  broken down i n t o  two sub-sets  according t o  t h e  fol- 

lowing rules:  

1) t h e  n ine  scales were divided i n t o  t w o  groups; one group con- 

t a ined  f i v e  scales, t h e  orher contained four  scales. 

2)  each group was used t o  assemble t e n  ques t ionna i r e s ;  each ques- 

t i o n n a i r e  contained one of every scale i n  t h e  sub-set .  To con- 

t r o l  f o r  sequence e f f e c t s ,  t h e  order  of t h e  scales was counter- 

balanced. 

3)  two of t h e  scales from one sub-set  were exchanged w i t h  two of 

t h e  scales from t h e  other .  

4 )  s t e p s  two and t h r e e  were repeated u n t i l  two s e t s  of 150 ques- 

t i o n n a i r e s  were assembled. 

From t h i s  procedure two sets of ques t ionna i r e s  w i t h  t h e  following pr3- 

p e r t i e s  were derived: each ques t ionna i r e  contained fotlr o r  f i v e  scales; 

no ques t ionna i r e  contained t h e  same scales i n  t h e  same order  and an 

equa l  proport ion of t h e  to ta l  number of any given scale w a s  paired w i t h  

a l l  o t h e r  scales, 

These two sets of ques t ionna i r e s  were d i s t r i b u t e d  t o  t h e  f a c u l t y  
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and graduate  s tuden t s  of s e v e r a l  r e l evan t  departments of t h e  S t a t e  

Univers i ty  of New York a t  Buffa lo  and of t h e  S t a t e  Univers i ty  College 

a t  Buffa lo ;  a s e p a r a t e  i n s t i t u t i o n .  These departmente were tielected 

on t h e  b a s i s  of t h e i r  e x p e r t i s e  wi th  r e fe rence  t o  the content  area of 

t h e  adminis tered scales. I n  s h o r t ,  they served as exper t  judges having 

t h e  t a s k  of eva lua t ing  t h e  ex ten t  t o  which each of t h e  var ious ac t ion-  

cond i t ion  s ta tements  r e f l e c t e d  each of s e v e r a l  s e l e c t e d  motive f a c t o r s .  

I n  t h i s  way it  was hoped t o  i d e n t i f y  t h e  gene ra l  mot iva t iona l  sources  

underlying t h e  ac t ion-condi t ions  represented.  

RESULTS 

The t o t a l  response rate of completed ques t ionna i r e s  was 2C% of 

t h e  t o t a l  number d i s t r i b u t e d .  Of those  re turned ,  one was omitted from 

t h e  a n a l y s i s  due t o  t h e  respondent 's  f a i l u r e  t o  understand t h e  i n s t r u c -  

t i o n s .  

For each motive, t h e  t o t a l  cumulative s c o r e ,  t h e  t o t a l  nega t ive  

sco re ,  and t h e  mean score f o r  each s ta tement ,  over a l l  s u b j e c t s ,  was 

computed (see Tables  1 and 2). Using mean scores, a c o r r e l a t i o n  mat r ix  

between 5 p r i o r i  motive f a c t o r s  across s ta tements  was cons t ruc ted  f o r  

both sets of motivat ions (see Tables  3 and 4). As expected, both cor- 

r e l a t i o n  matrices revealed numerous s t a t i s t i c a l l y  s i g n i f i c a n t  (p .05) 

c o r r e l a t i o n s  between motivat ions w i t h i n  a set, sugges t ing  t h e  l i ke l ihood  

t h a t  t h e  n ine  fi p r i o r i  motive f a c t o r s  tended a c t u a l l y  t o  convergence 

upon a smaller number of source  motives. 

To explore  t h i s  convergence, a f a c t o r  a n a l y s i s  using a p r i n c i p a l  

component s o l u t i o n  and an  or thogonal  rotat ' ion was performed (see Tables  

5 and 6). Rotated f a c t o r  matrices revealed t h e  ex i s t ence  of s i x  fac- 
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t o r s  account ing f o r  98.13 percen t  of the to ta l  var iance  i n  the ind iv i -  

dua l  motivat ion scores and four  f a c t o r s  account ing f o r  93.13 percent  of 

t h e  t o t a l  var iance  i n  t h e  co rpora t e  motivat ion sco res  (see Tables 7 and 

3)  * 

DISCUSSION OF FACTOR ANALYSIS: INDIVIDUAL MOTIVATION 

The most prominent mot iva t iona l  source  f o r  i nd iv idua l s  i n  t h i s  

survey can be l a b e l l e d ,  t lcontrol. l t  About equal  amount8 of t h e  t o t a l  

va r i ance  were accounted f o r  by t w o  components: 

(32.3%) and "ex te rna l  cont ro lae  (31.1%). These f a c t o r s  can be resgec- 

t i v e l y  def ined as: (1) freedom from c o n t r o l  b~ t h e  environment and (2) 

c o n t r o l  over t h e  environment. These d e f i n i t i o n s  roughly equate  t o  t h e  

d i s t i n c t i o n  between autonomy and power. 

" i n t e r n a l  cont ro l"  

I n d i v i d u a l  motivat ion had A s t rong  ' ' in te rpersonal  r e l a t ions"  dimen- 

s i o n  as shown by t h e  f a c t  that 5 pi?ri& f a c t o r s  t h r e e  and f i v e ,  a l t r u i s m  

and a f f i l i a t i o n ,  t oge the r ,  accounted f o r  23.4 percent  of t h e  t o t a l  

var iance  . 
S e c u r i t y  was not  h igh ly  r e l a t e d  t o  o t h e r  motivations.  This  f ind-  

i n g  is  less c e r t a i n ,  however. Although s e c u r i t y  was not  s i g n i f i c a n t l y  

loaded ( a r b i t r a r i l y  def ined a s k m . 2 5 )  on f a c t o r s  conta in ing  o the r  h ighly  

loaded v a r i a b l e s ,  t h e  c o r r e l a t i o n  matrix showed s e c u r i t y  t o  be s i g n i f i -  

c a n t l y  c o r r e l a t e d  (p 1:.05) w i t h  six of t h e  o t h e r  e i g h t  va r i ab le s .  

A small source  of i n d i v i d u a l  motivat ion w a s  accounted f o r  by a 

"puresa tendency t o  "actual ize"  i n n a t e  p o t e n t i a l i t i e s  . 
obscure t h e  importance of achievement or  s e l f - a c t u a l i z i n g  tendencies  

as f e a t u r e s  of more primary motivat ions.  I n  t h i s  sample, the high 

This should not 

loading of t h e  a l t r u i s m  v a r i a b l e  on t h e  s e l f - a c t u a l i z a t i o n  f a c t o r  might 
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be due t o  t h e  p r o f e s s i o n a l  cha rac t e r  o€ t h e  respondents and might no t  

recuk i n  less seleCt samples. 

The dominant corpora te  source motivat ion,  account ing for 53.9 

percent  of t h e  t o t a l  var iance ,  was "growth." 

motivat ion,  s i g n i f i c a n t l y  loaded on seven of t h e  n ine  v a r i a b l e s  and 

very  h ighly  loaded on four  o f  them: achievement, zutonomy, growth and 

r e t u r n .  I n t e r e s t i n g l y ,  t h e  p a t t e r n  of loadings across  v a r i a b l e s  w i t h i n  

t h i s  f a c t o r  p a r a l l e l s  t h e  s t r u c t u r e  for  t h e  complementary v a r i a b l e s  wi th in  

t h e  two "control'" f a c t o r s  i n  t h e  irtd:'-vldual sources  of motivation. 

Growth i s  a complex 

Corresponding t o  t h e  s t r o n g  Li?iC?:*ifQup L-Loonal r e l a t i o n s  emphasis i n  

i n d i v i d u a l  motivat ion was a s t r o n g  f'j.r.l-?&p o r  " reputa t iona l"  component 

i n  co rpora t e  motivation. This  component, seem t o  have two f a c e t s :  

p r e s t i g e  wi th in  t h e  i ndus t ry  (esteem; clid con t r ibu t ion  t o  t h e  g8publ ic  

good" ( se rv ice )  

Complementing t h e  motivat ion t J  grow was a "need" t o  maintain or- 

g a n i z a t i o n a l  func t ion ing ,  involv ing  b a s i c a l l y  t h e  same v a r i a b l e s  as t h e  

growth motive but weight ing them d i f f e r e n t l y .  f'Maintenance" may be 

considered t h e  f u n c t i o n a l  analogac of t h e  ind iv idua l  motivat ion for 

s ecur  i e y  . 
GENEPAL DISCUSSION 

What t h e  f ind ings  from t h i s  pre l iminary  i n v e s t i g a t i o n  sugges t  i s  

that  a l though 'they may be exprc;;s+d i n  var ious  ways and under var ious  

cond i t ions ,  i n d i v i d u s l  work-related motivat ions c l u s t e r  a long  €our 

gene ra l  source  dimensions: c o n t r o l  (both i n t e r n a l  and e x t e r n a l ) ;  i n t e r -  

personal  concern; s e c u r i t y  and s e l f - a c t u a l i z a t i o n ,  S p e c i f i c  goo1 scek- 
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i.ng a c t i o n s ,  a l though v a r i a b l e  i n  t h e i r  p a r t i c u l a r s ,  can be provis ion-  

a l l y  regarded as r e f l e c t i v e ,  s i n g l y  or i n  combination, by t h e s e  four  

basi ,c motive sources .  

By t h e  same token corpora te  source  motivat ions tend t o  c l u s t e r  

around a growth f a c t o r ,  a n  image or  r e p u t a t i o n a l  f a c t o r ,  and a mainten- 

ance dynamic. Each concre te  corporate goa l ,  thus ,  seems reduc ib le  t o  

t h e s e  t h r e e  mot iva t iona l  sources .  

In spec t ion  of t h e  t abu la t ed  d a t a  r evea l s  some f u r t h e r  f inding6 of 

i n t e r e s t .  These have impl ica t ions  not  on ly  f o r  i d e n t i f i c a t i o n  of m o t i -  

v a t i o n a l  dimensions, bu t  for  some of t h e  a t t i t u d e s  of our exper t  judges. 

Among t h e  "corporate  motivations," f o r  i n s t ance ,  high r a t i n g s  on t h e  g 

p r i o r i  f a c t o r ,  Achievement were accorded t o  such s ta tements  as, "Make 

technologica l  advances; A t t r a c t  . . . personnel ;  Produce high q u a l i t y  

goods; B e  t h e  b e s t  i n  t h e  f i e l d , "  e t c .  A s i m i l a r l y  i n s t r u c t i v e  exer- 

c ise  can be followed f o r  each of t h e  5 p r i o r i  corpora te  f a c t o r s  (and 

f o r  t h e  ind iv iduq l  ones as w e l l )  thus  i l l umina t ing  t h e  ac t ion-condi t ions  

a s s o c i a t e d  wi th  them and, by induct ion ,  w i th  t h e  empir ica l  motive sources  

adduced herein.  , 

By t h e  same token, each ac t ion-condi t lon  s ta tement  can be inven- 

t o r i e d  wi th  regard t o  i t s  r a t i n g s  on t h e  s e v e r a l  motive f ac to r s .  For 

example, "Performing wi th  maximum ef f ic iency"  tends t o  r ece ive  high 

r a t i n g s  on most of t h e  s p r i o r i  motive f a c t o r s .  "Maximizing shor t - run  

p r o f i t , "  r ece ives  r e a l l y  high r a t i n g s  on none of t h e  n ine  f a c t o r s  and 

moderate ones only on Power and Secur i ty .  I n c i d e n t a l l y ,  *%laximizing 

shor t - run  p r o f i t s "  received t h e  lowest to ta l  r a t i n g  of any of t h e  ac t ion -  

cond i t ion  s ta tements  and rece ived  t h e  h ighes t  nega t ive  r a t i n g s .  Thus 

it would seem not  t o  be perceived as an  e f f e c t i v e  mode f o r  express ing  
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any of t h e  motive f a c t o r s  and indeed seem t o  be regarded as  f r equen t ly  

incompatible wi th  t h e i r  express ion ,  

Reviewing t h e  nega t ive  r a t i n g s  ( i .eS8 those  in s t ances  when judges 

r a t i n g  a given ac t ion-condi t ion  s ta tement  as i c o n s i s t e n t  w i th  a p a r t i c u -  

lar a p r i o r i  motive f a c t o r )  is also informative.  For example, our  judges 

f r equen t ly  expressed t h e  view t h a t  "obtaining government cont rac ts"  was  

incompatible  wi th  o rgan iza t iona l  Autonomy, presumably because they as- 

sume cons iderable  government pene t r a t ion  of t h e  organiza t ion ' s  dec i s ion  

appara tus  as a c o r r e l a t e  of cont rac t ing .  I n t e r e s t i n g ,  too,  is  t h e  f a c t  

t h a t  t h e  f a c t o r  Se rv ice  seems o f t e n  t o  be looked upon as incons i s t en t  

w i t h  many common bus iness  ac t ions :  e . g . ,  p r o f i t  t ak ing ,  c o s t  con t ro l ,  

maximum market c o n t r o l ,  etc. 

The p a t t e r n  of nega t ive  r a t i n g s  among i n d i v i d u a l  motive f a c t o r s  por- 

t r a y s  a r a t h e r  more i n t r i c a t e  i n t e r p l a y  of c o n f l i c t i n g  mot iva t iona l  for- 

ces .  For in s t ance ,  Al t ru ism and Autonomy seemingly r ep resen t  condi t ions 

d i f f i c u l t  of simultaneous expression -- t h e  ac t ion-condi t ions  r a t i n g  

h igh  on t h e  one o f t e n  r ece ive  nega t ive  r a t i n g s  on t h e  o ther .  

o the r  i n t r i g u i n g  p a t t e r n s  can be  d iscerned ,  bu t  t h e i r  f u r t h e r  d i scuss ion  

Various 

i s  not  p o s s i b l e  now. However, t h e  reader  can p r o f i t a b l y  undertake 

independent exp lo ra t ion  of our t ab le s .  



33 
13 
32 
S6 
S t  - 14 
59 
62 
26 
56 
19 
17 
29 
41 
64 
51 
35 
44 
43 
33 
62 
36 
54 
47 
63 
27 
43 
44 

let, 
- z  
23 
*2 
8 
23 
13 
99 
10 

30% 
&I 
68 
23 
2'1, 
52 
69 
91 
43 
2s 
36 
15 
23 
sir, 
21 
47 
22 
51 

23 **45 
0 2.74 

10 .03 
2 e 6 1  

Id -.05 
4 .21 
0 e 6 1  
4 0 3 4  
0 2.61 
5 s26 
0 2.14 
0 La8 
0 f.79 
2 e6f 
2 .5s 
U 1.37 
1 1.82 
0 1.34 
0 1213 
8 ,66 
I -95 
? .39 
1 ,611 
0 1.42 
0 ,55 
0 1.24 
Q .58 
0 I*% 

-2 
6 

-10 
9 

z5 
-9  
33 
22 
20 
35 
40 
6 

18 
7 

45 
6 
23 
?3 
24 
20 
I t  
-L 
41 
14 
31, 
Ll 
15 
22 
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Table 1 (cont.) 

- I-’ 

Motive Factors 

A ut onmy 

TC TN X 
(n=26) - 

1) 72 0 2.77 
2) 5 5 019 
3) 21 2 .81 
4) 2s 1 .96 
5) 76 0 2.92 
6) 39 2 1.50 
7) 59 0 2.27 
8) 52 0 2.00 
9) 8 4 .31 
10) 36 0 1.38 
11) 6 4 .23 
12) 2 8 .06 
13) 26 1 1.00 

) 9 2 035 
6 0 1.00 

16) 21 1 .81 
17) 20 3 . 77 
18) 17 1 e 65 
19) 17 5 .65 
20) 27 5 1.04 
21) 21 3 .81 
22) 16 1 .62 
23) 26 0 2.00 
24) 16 2 -62 
25) SO 0 1.92 

27) 39 0 1.50 
28) 10 2 -38 

26) -4 7 -.15 

Ecoiiomics 
(11-27) - 

TC TN X 

19 3 
5 0  
77 0 
60 0 
16 0 
-7 9 
14 0 
24 0 
31 0 
11 0 
8 0  
40 1 
116 0 
42 0 
30 0 
4 4 0  
42 0 
9 2  
54 0 
55 ‘ 0  
45 0 
68 0 
31 0 
65 0 
18 0 
43 0 
10 0 
47 0 

. 70 . 19 
2.22 

e 59 - -26 
e 52 
-89 
1b15 

.41 

.30 
1.48 
e 59 
1.56 
1.11 
1.63 
1.56 . 33 
2.00 
2.07 
1.67 
2.52 
1.15 
2 -41 . 67 
1.59 . 37 
1.74 

2.85 

19 
36 
50 
69 
39 
-9 
40 
46 
55 
27 
38 
29 
20 
54 
48 
75 
75 
41 
65 
63 
67 
59 
51 
69 
29 
40 
21 
47 

6 .73 
0 1.38 
0 1.92 
0 2.65 
1 1.50 
13 -.34 
0 1.54 
0 1.77 
0 2.12 
0 1.04 
1 1.46 
0 1.12 
0 077 
2 2.08 
0 1.84 
0 2.88 
0 2.88 
0 1.58 
0 2.50 
0 2.42 

0 2.27 
0 1.96 
0 2.65 
0 2-12 
0 1.54 
0 .81 
0 1.81 

o 2.58 

Power 

TC TN X 
( ~ 3 3 )  - 

69 1 
11 8 
53 0 
63 0 
78 0 
-2 13 
37 0 
47 0 
40 2 
24 1 
11 11 
30 3 
17 0 
36 1 
23 0 
54 1 
4 4 0  
19 1 
78 0 
95 0 
96 0 
62 0 
37 0 
64 0 
26 0 
30 1 
22 0 
31 0 

2.1 
.33 
1.61 
1.91 
2.36 
- 0 0 6  
1.12 
1.42 
1.21 . 73 

e 33 
.91 
-52 
1.10 

-70 
1.64 
1.33 . 58 
2.36 

2.91 

1.12 
1.94 . 79 
.91 . 67 . 94 

2.88 

iba8 

Security 

TC Tw X 

17 7 .63 
37 0 1.37 
42 1 1.56 
55 0 2.04 
28 2 1.04 
29 1 1.07 
21 3 077 
22 5 .$l 
54 0 2.00 
14 3 .52 
45 0 1. 
72 0 2, 
37 0 1, 
67 0 2, 
43 0 1. 
38 1 1.41 
49 1 1.81 
20 1 -74 
28 4 1.04 
30 5 1.11 
23 2 .85 
15 3 .56 
21 1 .77 
46 1 1.70 
22 2 .81 
31 1 1.15 
18 2 .67 
45 1 1.67 

(n=27) - 
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Table 1 (cont.) 

Motive Factors 

S e 1 f -Acuta 1 i z a t  ion 
(n=3 1) 

TC TN 5i 
66 2 
26 0 
19 1 
51 0 
69 0 
-5  14 
90 0 
80 0 
24 0 
75 0 
22 0 
15 2 
58 0 
11 8 
57 0 
35 0 
29 0 
44 
20 1 
15 2 
22 0 
18 1 
49 0 
24 1 

2 7  
59 1 
21 1 

8a o 

2.13 
0 84 
.61 

1.65 
2.23 
-.16 
2.90 
2.58 . 77 
2.42 

.71 

1.87 . 35 

1.13 . 94 
1.42 . 65 

.48 

.71  

.58 
1.58 

77 
2.84 

.06 
1.90 
.68 

.4a 

1.84 
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Table 2 

Total  Cumulative, Total  Ne t i ve ,  and Mean Scores 
For Each of 38 Statements Relevant t o  Nine Corporate Motive Factors 

A c t  ion-Cond i t  ion Statements 
(Appendix A ,  P a r t  11) 

unning operation 

3) maximum ef f ic iency  

5)  maximize p r o f i t  
6) serve t h e  public 
7) penerare 
8) s u s t a i n  r 

4) grow 

15) make tech. advances 
16) maximize long-run p r o f i t s  
17) ~ o v @ ~ n ~ @ n t  contracts  

tions with other firms 

m i n i ~ i z ~  r i s k  

31) assure communication 
32) increase market share  

d ivers i fy  market8 

37) plan far company’s fu ture  
competition 

Achievement 
( ~ 3 0 )  - 

53 - 1.77 
56 1 1,87 
68 - 2.27 

24 4 .80 
36 2 1.20 
33 3 1.10 
51 1 1.70 
73 .. 2.43 

77 = 2.57 

38 2 1.27 
35 1 1.17 
81 * 2.71 
68 1 2.27 
29 3 . 97 
73 .. 2.43 
21 1 .70 

48 - i,60 

53 1 1.77 

75 .. 2.50 

32 3 1607 
22 2 e 73 
41 - 1.37 
44 1 1.47 
29 1 .97 
29 3 .97 
40 5 1.33 
43 3 1.43 

34 2 1.13 
53 1 1.77 
SO - ‘1.67 
48 1 1.60 
57 - 1.90 
22 3 .73 
39 1 l e 3 0  
40 - 1.33 
62 - 2.07 
58 1 1.93 

69 - 2.33 

50 - 
67 .. 
68 - 
52 - 
31 3 
16 5 
22 4 
29 3 
49 1 
38 1 
59 - 
66 - 
17 
25 2 
60 - 
62 - 
16 7 
56 1 
18 4 
36 1 
26 3 
45 1 
53 - 
60 2 
29 2 
38 2 
44 2 
62 - 
36 1 
43 - 
4 4 -  
39 - 
5 4 -  
20 1 
30 2 
40 1 
66 1 
42 2 

1.52 
2.03 
2.06 
1.58 . 94 . 48 

0 67 
.88 

1.48 
1.15 
1.79 
2.00 

52 
-76 

1.82 
1.88 
.48 

l e  70 
e 55 

1.09 . 79 
1.36 
1.61 
1.82 . 88 
1.15 
1.33 
1.88 
1.09 
1.30 
1.33 
1.18 
1.64 
e61 
.91 

1.21 
2,OO 
1.27 

Control 

TC TN X 
(11-37) 1 

97 - 2.62 
71 1 1.92 
93 1 2.51 
53 1 1.43 
39 3 1-05 
13. 5 -35 
25 2 .68 
34 - ~ . 92 
68 - 1.84 
85 - 2.30 
54 1 1.46 
65 - 1.76 
16 3 .43 

49 1 1.32 
70 - 1.89 
29 3 .78 
56 - 1.51 
23 2 -62 
38 1 1.03 
32 - .86 
74 1 2.00 
79 - 2.14 
36 3 .97 
56 * 1.51 
53 2 1,43 
37 - 1.00 
65 3 1.76 
90 - 2.43 
96 - 2.59 
79 1 2.14 
38 - 1.03 
24 3 .92 
35 2 -68 
57 1 1.54 
61 1 1.65 
63 - 1.70 
57 - 1.54 

34 1 092 

l a t i v e  Score 
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Table 2 (cont.) 

h 1_2_ .ru 

Hotive F%ctora 

Eateem 
(na28) - 

TC TI X -  

1) 49 1 3475 
2) 32 1 l , l b  
3) '34 2 1.21 
4) 40 2 1.43 
5 )  I4 5 .so 
6 )  72 .. 2-57 
7) 75 - 2.68 
a) 741 - 2.79 
9) 70 * 2,50 
10) 26 Q .93 
11) $8 - 2.0? 

61 .. 2.18 
13) 54 * 1.93. 
14) 30 1 1.07 
15) sa - 2.07 

1 37 - 2.32 
22) 64 - 2.29 
23) 51  - 1.82 
24) 27 t 0 96 
25) f6  1 e 57 
26) 44 2 1.57 
23) 37 4 1.32 
28) 43 2 1.54 
29) 22 2 .79 
30) E l '  L 1.82 
31) 35 * 1.25 
32) 35 - 1,25 

36 1 1.29 
51 1 L a 8 2  

35) 57 * 2*40 
36) 61 2.18 
37) 41 2 1.46 
30) 38 1.36 

63 
100 
87 
1 14 
24 
49 
61 
77 
90 
69 

2 15 
122 
46 
42 

111 
119 
53 
93 
42 
73 
62 
70 
73 

4s 
56 
73 

105 
38 
76 
56 
Lo4 
I t 3  
46 
45 
67 

112 
99 

a5 

3 1.40 - 2.22 
1 x.93 - 2-59 

12 .53 
1 1.09 - 1.36 - 1.71 - 2.00 
1 1.53 - 2.56 - 2.71 
" 1.02 
2 .93 

2.47 - 2.64 
3 1.18 - 2.07 
I .93 
2 1.62 - 1.38 
* 11-56 
4 1.62 
1 1-09 
4 1.00 
5 1.24 
2 1.62 
* 2.33 
4 e 0 4  
1 1.69 
3 t *24  
I. 2.31 
* 2.51 
1 1.02 
2 1.00 - l a 4 9  - 2.49 
* 2.20 

- '  Paver 
(n-20) 

57 * 1.39 
74 - f.85 
66 1 1.61 
83 - 2.02 
46 2 1.12 
43 1 1.05 
60 3 1.46 
70 3 1,71 
58 - 1.41 
36 2 .88 
70 2 1.71 
89 1 2.L7 
57 1 l e 3 9  
37 2 .9u 
72 1 1,76 
75 - 1.83 
70 - 1.71 
86 - 2.10 
66 2 1.61 
53 1. 1.34 
75 2 1.83 
56 1 L.32 
6% * 1.59 

110 - 2.58 
56 1 1,37 
58 1 1-81 
99 1 2.41 
69 5 1.68 
4s 3 1.10 
52 * 11.27 
45 1 1.110 
80 1 1.96 
85 - 2.07 
51  I 1.24 
Sl 1 1.24 
S7 - 1.39 
75 * 1-83 
73 2 l e 1 8  

30 - 
32 - 
49 - 
42 - 
28 4 
13 1 
19 1 
28 .. 
33 - 
43 - 
4 4 1  
48 9 

9 1  
5 4  
36 - 
52 1 
19 - 
32 * 

14 2 
22 3 
20 L 
30 " 
3s - 
38 - 
23 3 
38 2 
4 2 -  
46 - 
36 - 
41 - 
27 - 
36 - 
37 - 
15 2 
27 - 
28 - 
4s * 
38 1 

1.50 
5.60 
2.45 
2.10 
1.40 . 65 

* 95 
L 040 
1.63 
2.15 
2,20 
2.40 

045 
.25 

1.80 
2.60 . 95 
1.60 . 70 
I ,  10 
1.00 
1.50 
1,79 
1.90. 
1.19 
1.90 
2*10 
2.30 
1.80 

1.35 
1.80 
1.85 

4 75 
1.33 
1.40 
2.25 
1.90 

2 . ~ 5  
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- 
Security 

TC TN X 
(n=28) c 

1) 60 - 2.14 
2) 73 - 2-61 
3) 59 1 2.11 
4) 46 1 1.64 
5 )  53 2 1.89 
6) 21 1 . 75 
7) 31 1 1.11 
8) 34 - 1.21 
9) 52 1 1.86 
IO) 58 1 2.07 
1 64 .. 2.36 
1 64 1 2,90 
13) 15 1 .54 
14) 23 4 -82 
15) 44 1 1.57 

) 43 1 1.54 
1 34 1 1.21 
) 47 - 1.68 
) 35 1 1.25 
) 45 2 1.61 

1) 46 - 1-64 
2) 62 - 2.21 
3) 66 1 2.36 
24) 49 - 1.75 
25) 73 - 2.61 
26) 40 3 1.43 
27) 45 - 1.61 
8) 56 2 2.00 
9) 41 1 1.46 
30) 61 - 2.18 
31) 47 - 1.68 
32) 40 1 1.43 

42 1 1-50 
28 1 1.00 
49 - 1-75 

36) 46 1.64 
37) 50 - 1.79 
38) 47 1 i s  

Motive Factors 

Service 

TC TN X 
(n=45) I 

33 
44 
39 
40 
10 
122 
98 
101 
99 
38 
62 
66 
106 
63 
86 
37 
47 
53 
56 
21 
68 
81 
62 
44 
22 
23 
7 
53 
19 
49 
33 
22 
43 
81 
69 
56 
45 
35 

2 
3 
5 
2 
9 
1 - 
0 

2 
7 
0 - 
1 
4 

4 
2 
3 

5 
1 

2 
5 
6 
7 
13 
2 
4 
5 
1 
3 

1 
1 

3 
3 

- 

- 

- 
- 

. 73 
99 
.87 
.89 
e 22 

2.71 
2.18 
2 -24 
2.20 
.84 

1.38 
1,47 
2.36 
1.40 
1.91 
.82 

1.04 
1.18 
1.24 
047 
1.51 
1.80 
1.38 
.99 
.49 
51 
16 

1.18 
.42 
1.09 . 73 
-49 . 94 
1.80 
1.53 
1.24 
1.00 
.78 



N 
9 . 

rn 
OD 

0 

m 
00 

0 

a a 0  
&rl 
m u  

8 
Q) 
Q) 
U 
m 
W 

m 
‘c) 

i G 

0 
0 w 

9 
r( 

8 

8 
4 
U a 
N 

m 
9 . 

N m 
0 

e 
m 
& 
0 
U 
0 
6 
v( 

1) a5 
U 
cp w 

5 
C 
0)  

Q) 

5 

8 
h 
.a 

W 

a 
0)  u 
E 
1 
0 
0 u 
6 
9) u 
C 
6 
4 
& a 
3 
c 
0 

0 

r( 

6 
U 
0 u 

m 
6 
a 
Q) 
G 
rl 
W 
0)  
0 



18 

. 

m i d - '  

2 . 
9-4 

In 
9 
r( 

. 

2 
d 

9 
In 

4 
. 

h 
9 
rrl 
. 

m 
In 

r( 
. 

cfi 
U . 
d 

9 
"! 
C-l 

9 
ul 
9-4 
. 

G 

3 

CC) 
9 

m 
VI . 

3 

h u 
rl 
M 
3 
0 
al 
v) 

I 
9) 
U 
OD w 

4 
0 
Lc 
U 

0 
V 

a 

I n I - h O I n J 9  . . . . . . .  

m o  P.4 
u9EifrcP. 

0 . 0 . .  

CnVI 
In9 

0 .  

d 
a0 . 

u 

9 al 
> 
9) 
.ri s 
Y 

u 
C 
9) 
8 
9, s 
al 
.r( s 
4 

0 
0 
r( 

aD co . 

9 
h . 

2 

0 
b 
0 
U 
0 
83 
W 

P al u 
Lc 

3 
C 
9, 

aJ 
5 
3% 
P 
w 
0 
W 

Q 
al u 
C 
1 

0 a 
8 



.. 
U 

8 
d 
Q 
1 
U 
4 > 
.A 
a 
C 
el 

VI 
9) 

9) C 
4 .A 
P 2 
ab 

Lc 
0 

L-c 
w 
X 
4 
I, 

I, 
0 
U 
U 
Q 
Lr 
-0 a# 
U 
Q 
4J 
0 
d 

o\ 

& 
0 
U 
0 a 
e( 

00 
Lc 
0 
U 
0 

d 
I- 

Lc 
0 
4J 
0 
0 a 
\o 

s4 
0 
U 
0 a 
P, 

VI 

I, 
0 
U 
0 co a 
-a 
I, 
0 
U 
0 
Q 
lh 

m 
& 
0 
U 
0 a 
Lr 

cu 
I, 
0 
U 
0 
a 
pc 

d 

0 
0 

d 
0 . 

d 
0 

2 

m m 
I 
. 

m 
"! 
I 

2 . 

m 
0 

2 
0 

I 

a 

z: 
0 
-4 
U 
Q 

.r( 
Q.4 
Q.4 

U 

0 
0 

.-( 

0 
4 

d 
0 . 

\D 

I 
"! 

rs 
.-( 

I 

\o 
0 

In rn . 

8 

0 
0 . 

a 
0)  
.A 
3 
& 
U 
d 
4 

0 
0 * 

8 
(f 

(v 
0 

h 
4- 

0 

I 

0 
e4 

cu 
0 

I 
. 

d 

m r-. . 

B G 
0 u 
2 

d 
0 

cy 
0 

I 
. 

8 m 
I 
. 

(rl 
0 

2 
* 

J cu 
I 
. 

Q, 
r-l 

I 
. 

VI 
00 

* 

Q, 
e4 
I 

0) 
0 

i a 
0 
0 w 

m 
0 . 

9 cu 

m 
0 

rs 
d 

I 
0 

VI 

I 
N. 

d 

(Y, 
t 

2 . 

h 
cx) 

I 
. 

3 
l 

a 

s 
9) 
Q) 
V 

0 
0 

VI 
d 

I 
. 

9 
r-l . 

(rl 
0 

I 
* 

3 
a 

h 
0 . 

m 
0 

I 
. 

hl 
Q, 

I 
. 

00 
el 

Lc 

; 
c4 

0 
0 

d 
0 

e4 
0 

I 

00 
0 

N cu 
I 

VI rn 
I 
. 

VI 
0 
I 
. 

9 
d 

I 
. 

2 
4 

h 
V 
.r( 
Lc 
3 
0 
Q) 
tn 

el 
0 

EO 
00 . 
I 

3 . 

h 
4 . 

2 . 
. .  
9 m 

0 

19 



u 
m 
3 

20 



21 

Table 8 

F a c t o r i a l  S t r u c t u r e  of Corporate Motivat ions 1 

F a c t o r  One: 

Vu r i a b  l e  

Achievement 
A u t  onomy 
Cont ro 1 
Growth 
Power 
Return 
S e c u r i t y  

Fac to r  Loading 

.89317 
,73048 
-29453 
.85337 
.34682 
.65081 
.32093 

Fac to r  Two: "Image" (21897) 

Variab le  Fac tor  Loading 

Esteem 
Serv ice  

.95090 

.93788 

Factor  Three: "Maintenance" (. 11893) 

Variab le  

Achievement 
Autonomy 
Control  
Return 
S e c u r i t y  

Fact  or 
_I_ 

Loading 

.31259 

.42978 
,9262 1 
.47389 
.55184 

Factor  Four: "Power" (. 05436) 

Variab le  

Autonomy 
Growth 
Power 
Return 

Fact  or Loadinq - 
.35349 
.42498 
.92713 
-34239 - 

1 s e e  t a b l e  s ix  
2 f a c t o r  name 
3 t o t a l  var iance  



Table f 22 

1 F a c t o r i a l  S t r u c t u r e  of Ind iv idua l  Motivations 

3 Fac to r  One: * @ I n t e r n a l  Controla1' (Autonomy) (. 32384) 

Factor  - Variab le  
A u t  onomy *7 
Economics - ,28594 
Power .28126 
S e 1 f -Ac t ua l i z a  t ion  .3 6 02 7 

-- 

Fac to r  Two: "External  Control" (Power) (.31114) 

Factor  Loading 
P 

Variab le  
Achievement .422 65 
Economics .85229 
E s t e e m  .86804 
Power .92076 

Factor  Three: "Altruism" (. 18707) 

Factor  Loading 
_I_- --.....- Variab le  

Achievement .30647 
A l t r u i s m  .94656 

Factor  Four: "Security" (.07771) 

Var i a b  l e  Fac tor  Loading 
-_I_-- 

Secur i ty  094843 

Fac to r  Five: "Af f i l i a t ion"  (.04734) 

Factor  Loading 
-I__ 

Var iab le  
A f f i l i a t i o n  -92571 
Autonomy - .33881 
Es teem -2.4328 

Fac t  o r  S i x  : "Se 1 f -Ac t ua l i z a  t ion" ( .0342O) 

Factor  Loading - Variab le  
Achievement ,81857 
A l t r u i s m  .25576 
Aut on omy .47427 
Self -Actua l i z a t i o n  .88294 

1. see cable f i v e  
2 f a c t o r  name 
3 t o t a l  var iance  



m 
Q) 
V 
& 
1 
0 
cn 
4 
a) c 
0 
r( 
U 
a) > 
4 
U 

i? 

& 
0 
U 
0 
a) a 
Q 
(u 
U 
a) 
U 
0 
& c 
3 

m 
& 
0 
U 
0 
a) 
(rc 

00 

& 
0 
U 
0 
tu 
tr 

h 

$4 
0 
U u 
a) a 
9 
& 
0 
U 
V 
sl 
tr 

VI 
LI 
0 
U 
tJ 
a) 
pu 

J 
b4 
0 
U 
V m 
pc 

m 
& 
0 
U 
V 
a) a 
h( 

& 
0 
U 
V 
a) 

?-I 

& 
0 u 
0 
a) a 

* 

m 
0 

8 

8 

8 

9 
0 

, I  
. 

m 

8 
h'f 

9 
m 
I 
0 

4 
0 

0 
h 

m 
"i 

m 
M 
I 
. 

G 
0 
.A .u 
a) 
4 
4 
.ri 
w-4 
W e 

4 
0 

l 

0 
0 . 

9 
0 
I 
0 

m 
m 

8 

hl 
m . 

4 
00 . 

a3 
h) 

8 
. 

m 
h'f 

B 
(D 
4 
3 
& 
U 
s-4 
c 

rl 
0 

VI 
4 

d 

m 
0 

a0 
cy, 
I 

cy 

I 
r". 

?-I 

"i 
I 

h( 
J 
I 

a0 
h 

B 
C 
0 
U 
1 e 

m 
0 . 

r( 
4 

8 
0 

m 
0 

I 
0 

2 . 

m 
m 
1 
. 

0 
h'f 

0 

I 
. 

h 
h 

I 
. 

.j 
h( 

I 
0 

& 

ti 
(4 

23 



X 
4 
Lc 
U 

s! 
l.4 
0 u 
0 
cd a 
Q 
9) u 
6 u 
0 
& 

3 

o\ 

l.4 
0 
u 
CI 
4 a 
00 

Ec 
0 
U 
0 
b ru 

I- 

l.4 
0 
& u 
0 
pc 

9 

l.4 
0 u u 
a) ru 

In 

l.4 
0 u 

tr 

4 
l.4 
0 u 
0 
0 
pc 

m 
l.4 
0 
U 
0 
b a 
N 

& 
0 u 
0 
0 
Er 

s 

rl 

l.4 
0 u u 
0 
pc 

9 
0 . 

5 
I 

rl 
rl 

0 

d 
d 

I 
0 

In 
0 

9 m 
I 
e 

0 
r( . 

VI 
N, 
I 

9 
00 . 

u 
C 
4) e al > aa 
-4 
& 

h 
0 

h 
rl 

2 

2 
e 

QI 
0 

0 

h 
0 . 
I 

23 
1 

h 
0 

yl 
QI 

0 

6 C 

0 u 
3 

rl 
d 

I 

9 
0 
I 
* 

In 
0 . 

In 
4 * 

d 
4 

I 
. 

VI 
0 

0 

N 
9 

0 

0 
m 

0 

Q\ 
9 

0 

pl 

0 
!d u 
E 
0 

8 

4 
0 . 

N 

It 
N. 

0 
0 

0 

U 
N 

I 
. 

P=a 
0 

n 

CF) 
0 

I 
0 

I- 
4 

0 

% 

E 
l.4 
51 u 
2 

24 



25 

Appendix A 

P a r t  I: I n s t r u c t i o n s  

Work Goal Inventory 

A t  t h e  top of t h e  follgwing pages i s  a word o r  concept a long  w i t h  
a d e f i n i t i o n  of i t s  intended meaning. L i s t ed  be1.m i t ,  on t h e  lef t -hand 
s i d e  of t h e  page, i s  a series of s ta tements  desc r ib ing  work goals.  
I n d i c a t e  t h e  degree t o  which you b e l i e v e  each of t h e s e  Statements reflects 
PI concern w i t h  t h e  kind of f a c t o r  denoted by t h e  term and d e f i n i t i o n  a t  
t h e  t o p  of t h e  page. 
t h e  r i g h t  of t h e  s ta tement  as follows: 

To do so simply e n c i r c l e  t h e  appropr i a t e  number t o  

0 : I f  t h e  s ta tement  r e f l e c t s  NO concern w i t h  t h e  f a c t o r  - 
it i s  "neutrals '  w i t h  r e fe rence  t o  it. 

1 : I f  t h e  s ta tement  r e f l e c t s  SLIGHT-TO-MODERATE concern 
w i t h  t h e  f a c t o r .  

2 : Lf t h e  s ta tement  r e f l e c t s  MODERATE-TO-STRONG concern 
w i t h  t h e  factor. 

3 : I f  t h e  s ta tement  r e f l e c t s  STRONG-TO-VERY STRONG concern 
w i t h  t h e  f a c t o r .  

-1 : I f  t h e  s ta tement  r e f l e c t s  a NEGATIVE concern w i t h  t h e  
f a c t o r  o r  i s  a c t u a l l y  i n  opposi t ion t o  it. 

P l e a s e  circle one number p e r  s ta tement ,  and do a l l  s ta tements  f o r  each 
concept. 
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P a r t  11: Ind iv idua l  Motivat ions and Action-Condition Statements 

I n d i v i d u a l  Motivat ions 

Achievement 

k f  f i l i a t i o n  

Al t ru ism 

Autonomy 

E c onomi e s 

E s t e e m  

Power 

S e c u r i t y  

S e l f -  
A c t u a l i z a t i o n  

"Achievement" r e f l e c t s  concern wi th  accomplishment; 
w i t h  mastery and exce l lence  of performance; w i th  a 
preference  f o r  high s tandards  of performance. 

'*Aff i l ia t ion"  reflects concern wi th  maintaining s o c i a l  
r e l a t i o n s ;  w i th  being a member of a group; w i t h  
having s t r o n g  a f f e c t i o n a l  t ies  w i t h  o t h e r s ;  w i th  
f r i endsh ip ,  i n t e r p e r s o n a l  l o y a l t y  and group goa l  
accomplishment. 

"Altruism'" r e f l e c t s  concern wi th  i d e a l s  ; wi th  human 
and soc ia l  wel fa re .  

"Autonomy" r e f l e c t s  concern w i t h  independence; w i th  
freedom from e x t e r n a l  in f luence ;  w i th  i n s t i t u t i o n a l  
non-attachment; w i t h  unconvent ional i ty .  

"Economics" reflects concern w i t h  monetgry gain,  
reward and income; w i t h  f i n a n c i a l  s t a t u s .  

"Esteem" r e f l e c t s  concern wf th  r e p u t a t i o n  and p r e s t i g e ;  
w i t h  personal  recogni t ion ;  w i t h  s o c i a l  pos i t i on ;  w i t h  
being not iced  and  making a n  impression. 

"Power" ref lects  concern wi th  a u t h o r i t y  and domination, 
w i t h  a b i l i t y  t o  c o n t r o l  persons and events .  

"Security" reflects concern wi th  s a f e t y ;  w i t h  avoid- 
ance of r i s k  and unce r t a i2 ty ;  w i t h  s t a b i l i t y .  

'eSelf-Actualization" r e f l e c t s  concern w i t h  personal  
express ion;  w i th  oppor tun i t i e s  t o  develop and use 
s k i l l s ,  t a l e n t s  and t h e  l i k e .  
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A c t i o n - C o n d i t i s  Statements 

Be  a b l e  t o  30 what I want when I want 
Have c l o s e  working r e l a t i o n s  wi th  col leagues 
Xaximize persona 1 income 
B e  success fu l  
B e  a b l e  t o  make my own decis ions  on t h e  job  

Have a job  t h a t  makes as few demands on m e  as poss ib l e  
Be a b l e  t o  use my t a l e n t s  and e x p - s s  myself i n  my work 
B e  a b l e  t o  show i n i t i a t i v e  i n  WOI': 
Have good f r i e n d l y  r e l a t i o n s  wi th  supe r io r s  
Have a chal lenging  j o b  t h a t  r e a l l y  absorbs me 

Have warm,  f r i e n d l y  relations with scbord ina tes  
Have a secure  job 
Be happy i n  my work - have p l easan t  working condi t ions  
Avoid f a f l u r e  
Do my job as w e l l  as poss ib l e  

Be  well-known i n  my f i e l d  
Have a good r epu ta t ion  
R e  a b l e  t o  con t r ibu te  t o  s o c i e t y  
iiclvc a p o s i t i o n  of r e s p o n s i b i l i t y  i n  t h e  company 
E e  i n  a p o s i t i o n  of a u t h o r i t y  

B e  a b l e  t o  inf luence  company po l i cy  
To advance quickly 
Do important work 
Gain recogni t ion  from t h e  company 
B e  a b l e  t o  develop my s k i l l s  

Promote t h e  company's i n t e r e s t s  
Have an  i n t e r e s t i n g  job  
B e  a real asset  t o  t h e  company 

0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  

0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  

0 1 2 3 : - 1  
0 1 2  3 :  -1 
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  

0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  

0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  

0 1 2 3 : - 1  
o i 2 3 : - 1  
0 1 2 3 : - 1  
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P a r t  111: Corporate Motivations 
and Action-Condition Statements 

Corporate Motivations 

A ch i eveken t "Achievement " refers t o  concern w i t h  t echnolog ica 1 
achievement, ope ra t iona l  exce l lence  and e f f e c t i v e  
technica  1 per  formance. 

Autonomy "Autonomy" r e f e r s  t o  concern wi th  t h e  independence 
of a n  organiza t ion  from e x t e r n a l  in f luence  and i t s  
freedom t o  inake dec is ions  on i t s  own i n i t i a t i v e  with-  
ou t  regard t o  o the r  i n t e r e s t s .  

Esteem 

Growth 

Control  "Control" r e f c r s  t o  concern w i t h  o rde r ly  operat ion,  
e f f i c i e n c y  and r egu la t ion  of e s s e n t i a l l y  i n t e r n a l  
o rgan iza t iona l  ai.. a i r s  and events .  

'"Esteem" r e f e r s  t o  concern w i t h  gene ra l  r epu ta t ion ,  
p r e s t i g e  o r  community respec t .  

"Growth" r e f e r s  t o  concern w i t h  more o r  less perma- 
nent  expansion of t h e  organiza t ion ' s  boundaries o r  
resources .  

Power 

Return 

S e c u r i t y  

Se rv ice  

"Power" refers t o  concern wi th  t h e  inf luence  an  
organiza t ion  can exert over events  o r  circumstances 
i n  i t s  e x t e r n a l  environment. 

"Return" r e f e r s  t o  concern w i t h  monetary y i e l d ,  pro- 
f i t  (funds i n  surp lus  over c o s t s ) ,  or o the r  income 
o r  reward from t h e  a c t i v i t i e s  of t he  organizat ion.  

"Security" r e f  c r s  t o  concern w i t h  t h e  immcdidte 
s u r v i v a l ,  h e a l t h  and v i a b i l i t y  of t h e  organiza t ion ,  
w i t h  i t s  e s s e n t i a l  capac i ty  t o  remain ope ra t iona l  
as a n  e n t i t y ,  t o  avoid r i s k .  

"Service" refers to a l t r u i s t i c  concern w i t h  higher  
i d e a l s ,  p u b l i c  we l fa re  and con t r ibu t ions  of t h e  
organiza t ion  t o  s o c i a l  goals  o the r  than  I t p  own i m -  
med is t e ones . 
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Action-Condition Statements 
-_I___. 

Have P smooth-running opera t ion  
Assure s u r v i v a l  of company 
Perform wi th  maximum e f f i c i e n c y  
Grow a t  a s u i t a b l e  rate 
Maximize shor t - run  p r o f i t  

Serve t h e  p u b l i c  
Generate a favorable  pub l i c  image 
Sus t a in  a good r epu ta t ion  
Product high q u a l i t y  goods o r  s e rv i ces  
Keep c o s t s  down 

0 1 2 3 :  -1 
0 1 2 3 :  -1 
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 :  -1 

0 1 2 3 :  -1 
0 1 2 3 :  -1 
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 :  -1 

Attract  and r e t a i n  t a l e n t e d  t e c h n i c a l  personnel  0 1 2 3 :  -1 
At t rac t  and r e t a i n  t a l en ted  managerial  personnel  0 1 2 3 :  -1 
Contr ibute  t o  n a t i o n a l  goals  0 1 2 3 :  -1 
Keep p r i c e s  down 0 1 2 3 :  -1 
Make technologica l  advances ' 0 1 2 3 : - 1  

Maximize long-run p r o f i t  
Obtain government con t r ac t s  
B e  t h e  bes t  in t h e  f i e l d  
Maintain good r e l a t i o n s  wi th  other f i rms 
Maximize sales 

0 1 2 3 :  -1 
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 : - 1  
0 1 2 3 :  -1 

Maintain good r e l a t i o n s  w i t h  government agencies  0 1 2 3 :  -1 
Maintain good employee-relations 0 1 2 3 : - 1  
Maintain t h e  s t a b i l i t y  of t h e  f i rm 0 1 2 3 :  -1 
B e  a b l e  t o  inf luence  o r  c o n t r o l  e x t e r n a l  events  0 1 2 3 :  -1 

Mimimize r i s k  0 1 2 3 :  -1 
a f f e c t i n g  t h e  f i rm  

Provide a h igh  r e t u r n  t o  shareholders  0 1 2 3 : - 1  
Dominate t h e  indus t ry  0 1 2 3 :  -1 
B e  f l e x i b l e  and a b l e  t o  respond t o  change 0 1 2 3 : - 1  
4 m  a " t i g h t  ship" 0 1 2 3 :  -1 
Meet product ion o r  d e l i v e r y  schedules 0 1 2 3 : - 1  

Assure easy communication w i t h i n  t h e  company 0 1 2 3 :  -1 
Inc rease  market-share 0 1 2 3 : - 1  
Dive r s i fy  markets and c a p a b i l i t i e s  0 1 2 3 : - 1  
Provide jobs  0 1 2 3 :  -1 
Keep employees happy 0 1 2 3 :  -1 

Have employees who are  l o y a l  t o  t h e  company 
B e  a b l e  t o  p l an  f o r  t h e  company's f u t u r e  
Meet t h e  competi t ion 

0 ' 1  2 3 : -1 
0 1 2 3 : - 1  
0 1 2 3 :  -1 
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