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INTRDDUCTIOM 

"If we can  go t o  t h e  moon, why c a n a t  w e e s e s t t  

T h i s  modern paradox p o s e s  a h o s t  of qu s t i o n s  f o r  concerned  

i n d i v i d u a l s  and g roups ,  

Is i t  p o s s i b l e  t o  u s e  t h e  t echno logy  of t h e  " s p a c e  age"  t o  

improve t h e  q u a l i t y  o f  l i f e ?  1s it p o s s i b l e  t o  improve t h e  p h y s i c a l  

environment '? Is it p o s s i b l e  t h a t  some o f  t h e  t o o l s ,  t e c h n i q u e s  and  

approaches  t h a t  have  been used i n  t h e  s p a c e  program can  b r i n g  f o r t h  

some s o l u t i o n s  t o  urban  problems? What is t h e  c o n t r i b u t i o n  of 

t echno logy  t o  t h o s e  problems c o n f r o n t i n g  t h e  p u b l i c  s e c t o r ?  Is o u r  

advanced t echno logy  t r a n s f e r a b l e ?  Is t echno logy  n e u t r a l  or  does  i t  

have a methodology and p r o c e s s  o f  its own? 

The s u c c e s s f u l  r e s o l u t i o n  of t h e  t e c h n o l o g i c a l - s o c i a l  paradox 

h a s  been a f a n t a s y  of hope and a r e a l i t y  of d i s a p p o i n t m e n t ,  

n o t  been e n t i r e l y  s u c c e s s f u l .  

We have 

The d e s i g n e r s  of t h i s  c o n f e r e n c e  f e l t  t h a t  p r e v i o u s  c o n f e r e n c e s  

concerned w i t h  t e c h n o l o g y  and s o c i a l  phenomena u s u a l l y  found tech- 

n o l o g i s t s  s p e a k i n g  t o  t e c h n o l o g i s t s ,  p ropos ing  s o l u t i o n s  t o  problems 

t h a t  had n o t  y e t  been f u l l y  d e s i g n e d ;  r e l y i n g  on a s sumpt ions  o f  

l i f e  s ty les  a p p l i c a b l e  t o  m i d d l e  or  upper  class v a l u e  s t r u c t u r e s ,  

The t e c h n o l o g i c a l  societ  h a s  been l i k e  t h e  pol iceman who found a 

dead h o r s e  on Kosi 

r e p o r t  r e a l i z e d  t h a t  h e  cou ld  n o t  s p e l l  t iHos ionskot l ;  s o  h e  moved 

t h e  dead an ima l  t o  F i r s t  S t r e e t  a d t h e n  was a b l e  t o  comple te  h i s  

skrs S t r e e t  and w h i l e  a t t e m p t i n g  t o  write 

r e p o r  t 0 
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P h i s  symposium and workshop was des igned  t o  b r i n g  t o g e t h e r  

t h r e e  social  groups - t h e  problem-solv ing  e n g i n e e r s ,  t h e  problem- 

biwing people  from g h e t t o s ,  t h e  a d m i n i s t r a t o r s  and  o l i t i e a n s ,  I t  

was hopsd t h a t  t h i s  m i x t u r e  of p e o p l e  would expose  some o f  t h e  real 

i s s u e s  t h a t  r e q u i r e  u n d e r s t a n d i n g  and s o l u t i o n .  

No panecea was e n v i s i o n e d ,  As STARR s t a t e d :  

"If n o t h i n g  more comes our% o f  t h e  mee t ing  t h a n  

t h e  d e f i n i t i o n  o f  t h e  problem t h a t  we a re  t r y i n g  

t o  s o l v e  i n  t h e  s o c i a l  areas,  t h a t  will be a g r e a t  

h e l p .  If anyone g e t s  any  i n s p i r a t i o n s ,  e s p e c i a l l y  

i n  t h e  advanced t echno logy  i n d u a t r i e s ,  a s  t o  how they 

h e l p ,  t h a t  w i l l  be a n  e x t r a  bonusel~ 

The i n t e r p r e t i v e  r e s u l t s  o f  t h e  c o n f e r e n c e  are  c o n t a i n e d  i n  

t h i s  r e p o r t ,  
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awERvIw:  

The mee t ing  was d i v i d e d  i n t o  th ree  one-day s e s s i o n s ,  The first 

d a y s s  s e s s i a n  was on Life  S t y l e s ,  f o c u s i n g  on t h e  d i f f e r e n t  ways i n  

which p e o p l e  who ape n o t  middle  c lass  or up BF class l i v e ,  

i n t e n t  was t o  expose  c o n f e r e e s  t o  t h e  real problems t h a t  are  f a c e d  

by nondominant g r o u p s  i n  our s o c i e t y c  I t  was hoped t h a t  t 

ence  p a r t i c i p a n t s  migh t  g e t  a e t t e r  f e e l  OC what t h e s e  p e o p l e  want ,  

t h e i r  o b j e c t i v e s ,  c r i t e r i a  and s o c i a l  v a l u e  systems. 

The 

The second day  was s p e n t  on D e l i v e r y  of P u b l i c  S e r v i c e s ,  

Educa t ion ,  m e n t a l  h e a l t h ,  s o c i a l  welfare were some of t h e  areas 

cowered, 

t o  be i n c l u s i v e ,  Rather,  it was r e p r e s e n t a t i v e ,  

D i s c u s s i o n  o f  t h e  d e l i v e r y  of s e r v i c e s  cou ld  n o t  be des igned  

The t h i r d  day was s p e n t  on t h e  Render ing  of S e r v i c e s ,  T h i s  

day a d m i n i s t r a t o r s  and  p o l i t i c a n s ,  who d e c i d e  and implement t h e  

d e l i w e r y  s e r v i c e  systems, exposed t h e  real  and a p p a r e n t  problems of 

t h e  p o l i t i c a l  system. 

Each day a luncheon  s p e a k e r  looked  a t  soc ia l  phenomena from 

a d i f f e r e n t  p o i n t  of view, A r a d i o  commentator concerned  w i t h  con- 

sumer problems spoke  t h e  first da  The second d a y s s  s p e a k e r  was 

a t e c h n i c a l l y  t r a i n e d  p e r s o n  concerned  wi th  a d m i n i s t r a t i v e  and 

s o c i a l  problems o f  hous ing ,  The t h i r d  d a y ' s  s p e a k e r  was a b u s i  

man and i n d u s t r i a l i s t  whop a f t e r  t h e  Watts d i s t u  e n c e / s e h e l l i o  

r i o t  of 1964,  a p p l i e d  h i s  t a l e n t s  t o  t h e  s o l u t i o  of soc ia l  problems 

D i s c u s s i o n  p e r i o d s  a f f o r d e d  o p p o r t u  i t f s s  f a r  %he a u d i e n c e  t o  
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p a r t i c i p a t e  i n  exchanges  wi th  t h e  s p e a k e r s  of  t h e  morning and 

luncheon sessionsa 

The o r g a n i z a t i o n  of t h e  sympasium presumed t h a t  t h e r e  was 

o r d e r  i n  t h e  syste - i , e ,  t h e  d e s i g n  af t h e  c o n f e r e n c e  was a n  

e n g i n e e r i n g  t y p e  of l o g i c ,  a t  is t h e  problem? (Life S t y l e s ) ,  

a t  s e r v i c e s  are t o  be r e n d e r e d ?  To whom and by whom w i l l  t h e  

s e r v i c e s  be r e n d e r e d ?  

During the symposium t h i s  l o g i c  was honored more i n  t h e  breach 

t h a n  i n  t h e  obse rvance ,  But t h a t  was what t h e  c o n f e r e n c e  uas a b o u t .  

ble wished t o  d e v e l o p  a new l o o k ,  i n s i g h t  and s y n t h e s i s  of t h e  

problem a r e a s  

I n  a d d i t i o n  t o  l o g i c ,  c o n s i s t e n c y ,  r a t i o n a l i t y ,  and c o o p e r a t i o n  

we had t o  a c c o u n t  f o r  ambiqu i ty ,  i n c o n s i s t e n c y ,  i n t u i t i o n ,  c o n f l i c t , -  

and s e a r c h  f o r  a n  u n d e r s t a n d i n g  of t h e  paradox o f  t e c h n o l o g i c a l  

s u c c e s s  and sac ia l  f a i l u r e ,  

An i n t e r p r e t a t i o n  of t h e  r e s u l t s  of t h i s  c o n f e r e n c e  a m  con- 

t a i n e d  i n  t h e  Ep i logue ,  

P roceed ing  from a n  i n i t i a l  que ry :  

"If we can  go t o  t h e  moon, why c a n ' t  weeooof l  might  be recon-  

s i d e r e d  by t h e  r e a d e r  i t h e  f o r m  o f  a d i f f e r e n t  k i n d  of 

q u e s t i o n :  

"If we can  r e s o l v e  our  s o c i a l  problems,  improve t h e  q u a l i t y  o f  

our  l i v e s  t h e n  can  we go t o  t h e  moonland I 
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LIFE STYLES: 

The cha i rman  o f  t h i s  session p r e s e n t e d  t o  t h e  c o n f e r e n c e  a 

p a n e l  of f o u r  p e o p l e  who have  d i f f e r e n t  a t t i t u d e s ,  e x p e c t a t i o n s ,  

problems and  p e r c e p t i o n s  of l i f e .  

As RRAGON s t a t ed :  

"These p e o p l e  a re ,  b a s i c a l l y ,  a l o t  d i f f e r e n t  t h a n  

you are  -- t h e y  ac t  d i f f e r e n t l y ,  t a l k  d i f f e r e n t l y ,  e x p e c t  

d i f f e r e n t  t h i n g s ,  behave d i f f e r e n t l y . ' '  

The f o u r  p e o p l e  r e p r e s e n t e d  d i f f e r e n t  l i f e  s t y l e s ,  The selec- 

t i o n  was a r b i t a r y ,  and  t h e  p o i n t  t h a t  t h e  chaimnan wanted t o  i m p r e s s  

on t h e  c o n f e r e e s  is t h a t  b o t h  t h e  i n t e n d e d  and  u n i n t e n d e d  consequences  

of v a r i o u s  k i n d s  o f  p u b l i c  i n i t a t i v e s  must be t h o u g h t  t h rough  f o r  

v a r i o u s  s e c t o r s  o f  t h e  p o p u l a t i o n ,  While complimenting t h e  d i s c i p l i n e  

of s y s t e m a t i c  s c i e n t i f i c  i n q u i r y  i n t o  s o c i a l  p rob lems ,  he p o i n t e d  

o u t  t h a t  many u n i n t e n d e d  consequences  of soc i a l  i n i t a t i v e s  must be 

c o n s i d e r e d  i n  a d d i t i o n  t o  t h e  i n t e n d e d  consequences ,  These unin-  

t ended  consequences  may be o v e r l o o k e d  i f  one assumes homogeneous 

l i f e  s t y l e s .  

Same comments o n . d i f f e r e n t  l i f e  s t y l e s  follow: 

A Black Head-S ta r t  Mother:  

GOOBOULT, a mother  o f  t e n  c h i l d r e n ,  is i n v o l v e d  i n  t h e  Los 

Angeles Head S t a r t  program, Denying one k i n d  of e x p e r t i s e  b u t  

c l a i m i n g  a n o t h e r  k i n d ,  s h e  s t a t e d :  

R i d i n g  on a n  a i r p l a n e  is a s  c l o s e  as I s v e  g o t t e n  

t o  a e r o s p a c e ,  but on t h e  problems of f o u r - y e a r - o l d s  t o  

twenty-year-olds  I can  g i v e  you some rundolrln -- 
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--I found a l o t  of t h i n g s  a b o u t  our community t h a t  

1 w a s n a t  aware o f  -- l i k e  t h e  t h i n g s  middle  class p e o p l e  

take  for g r a n t e d  -- any t y p e  s e r v i c e  -- l i k e  johs -- 
bet te r  h e a l t h  s e r v i c e s ,  b e t t e r  g r o c e r y  s tores  -- 

--The p e o p l e  o u t  t h e r e  -- you should know 

a b o u t  t h e  problems t h a t  e x i s t  i n  ou r  communit ies  -- t h e  

a n l y  t h i n g  I c a n  say is t h a t  you c a n ' t  l e a r n  a b o u t  it 

l i s t e n i n g  t o  me or  anybody else -- you have t o  come 

o u t  i n  t h a t  community and see p e o p l e  o the r  t h a n  p e o p l e  

l i k e  y o u r s e l v e s  -- t a l k  t o  t h e  p e o p l e  t h a t  l i v e  t h e r e  

--talk t o  our c h i l d r e n  -- f i n d  o u t  what t h e y  want -- 
b e c a u s e  a lot o f  t h i n g s  t h a t  you might  want f o r  them, 

t h e y  may n o t  want,  

A Handicapped P e r s o n  Confined TO A Wheelcha i r :  

CORNETT, a n  i n c a p a c i t a t e d  woman who w i l l  be conf ined  t o  

a wheelchair d u r i n g  h e r  l i f e ,  p r e s e n t e d  some p h y s i c a l  and  p s y c h i c  

b a r r i e r s  which s h e  meets i n  her day t o  day l i v i n g .  

problems i n c l u d e  h o u s i n g ,  t r a n s p o r t a t i o n  and  access t o  b u i l d i n g s .  

The p h y s i c a l  

an  Housing:  

-- are d o o r s  wide enough t o  g e t  a c h a i r  i n t o  

bathrooms?-- 

-- are  t h e  l i g h t  switches on a l e v e l  t h a t  I 

c a n  reach?-- 

-- is t h e  s t o v e  a t  a Leve l  t h a t  I can h a n d l e  

easi ly  w i t h o u t  b u r n i n g  myself?-- 
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-- a r e  t h e r e  s t e p s  t o  g e t  i n t o  t h e  house  of 

apartment?--  

On T r a n s p o r t a t i o n :  

- -busses  t h a t  do n o t  accommodate w h e e l c h a i r s ,  

a l t h o u g h  such  v e h i c l e s  are a v a i l a b l e -  

- -parking areas t h a t  do n o t  p r o v i d e  room f o r  

g e t t i n g  a w h e e l c h a i r  in and o u t  o f  a n  automobile--  

On Access t o  P u b l i c  B u i l d i n g s :  

- -mul t ip l e  s t e p s  make a b u i l d i n g  i n a c c e s s i b l e  

t o  a p e r s o n  i n  a wheelcha i r - -  

--bathrooms i n  b u i l d i n g s  have  d o o r s  t h a t  are  twenty-  

t h r e e  i n c h e s  wide - a w h e e l c h a i r  is u s u a l l y  twen ty - f ive  

i n c h e s .  

The  p s y c h i c  b a r r i e r s  t o  t h e  handicapped  p e r s o n  are g e n e r a t e d  

by t h e  a s sumpt i an  o f  a homogeneous p o p u l a t i o n .  

c r u c i a l  i n  a s o c i e t y  t h a t  is h e t e r o g e n o u s ,  b rough t  f o r t h  t h e  f o l -  

lowing remark by t h e  s p e a k e r :  

Th i s  a s sumpt ion ,  

-- Every time a t h o u g h t l e s s  t h i n g  l i k e  t h i s  o c c u r s  -- 
i n  d e s i g n  -- i t  l i m i t s  t h e  f reedom and independence  o f  

many, many p e o p l e ,  

The s p e a k e r  t h o u g h t  t h a t ,  i f  a r c h i t e c t u r a l  b a r r i e r s  uere re- 

moved, t h e  cos t  o f  which would be  1/10 of 1% o f  t h e  o r i g i n a l  c o s t  

as r e p o r t e d  by t h e  N a t i o n a l  Commission on A r c h i t e c t u r a l  Barriers, 

a t t i t u d i n a l  b a r r i e r s  would t o p p l e ,  For: 

-- If p e o p l e  l i k e  myself can  be t o t a l l y  independen t ,  



-8- 

we w o n 8 t  have  t o  depend OR you t o  pay welfare nr s u p p o r t  

u s ,  b e c a u s e  we c a n  go o u t  and  g e t  jobs, become i n d e p e n d e n t ,  

and  n o t  have  t o  l i v e  o f f  o t h e r  p e o p l e  -- i t  a l s o  ra i ses  our  

s e n s e  o f  d i g n i t y  and  o u r  wor th  -- s o ,  when you h e l p  us, 

you a re  h e l p i n g  u s  i n  many w a y s  t o  become f ree ,  t o  become 

i n d e p e n d e n t ,  and g i v i n g  u s  a chance  t o  c o n t r i b u t e  t o  

s o c i e t y  

THE ~ ~ ~ I ~ A ~ - A ~ E R ~ ~ ~ ~  CblIGAMO SCENE: 

MOUNT and CHAUEZ, r e s i d e n t s  o f  the Mexican-American community 

o f  bos Wngeles, t o l d  i t  l i k e  i t  is as  a Chicano " l i v i n g  i n  t h e  b a r r i o . '  

They c r i t i c i z e d  t h e  s e r v i c e  systems nf e d u c a t i o n ,  t r a n s p o r t a t i o n  
x 

and f r e e w a y  l o c a t i o n s ,  p o l i c e ,  p o l i t i c a l  p a r t i c i p a t i o n  f o r  Mexican- 

Americans,  t h e  c o n c e p t  of l l p r o g r e s s " ,  and  t h e  a u d i e n c e .  

S p e c i f i c a l l y  : 

On E d u c a t i o n :  Approximately 57% o f  a l l  s c h o o l  c h i l d r e n  i n  t h e  

community d r o p  o u t  b e f o r e  f i n i s h i n g  h i g h  s c h o o l ,  The s p e a k e r s  

s u s p e c t  a n  e d u c a t i o n a l  c o n s p i r a c y ,  

MOUNT -- Many of u s  i n  our neighbaPhood t h i n k  t h a t  i t ' s  

e n g i n e e r e d  t h a t  way -- what would they do i f  they d i d n ' t  

have  it? -- they would have  t o  b u i l d  a n o t h e r  s c h o o l ,  

On T r a n s p o r t a t i o n  and Freeways: High s p e e d  freeways p rowid ing  

a u t o m o b i l e  access t o  t h ~  c e n t r a l  c i t y  area a c t  a s  p h y s i c a l  barriers 

'Recogn i t ion  and  d e f i n i t i o n  of' t h e s e  words p r o v i d e  a n  i n s t a n t  

t e s t  o f  v o c a b u l a r y  f o r  readers conce rned  w i t h  s o c i a l  i s s u e s ,  
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which d i v i d e  %he community. These highways a r e  b e n e f i c i a l  t o  t h e  

su rburban  dweller ,  h u t  t h e  urban  d w e l l e r  b e a r s  t h e  s o c i a l  c o s t s  i n  

a d d i t i o n  t o  economic c o s t s ,  

Dn P o l i c e  S e r v i c e s  -* MOUNT e x p r e s s e d  d i s s a t i s f a c t i o n .  

"1 l i v e  i n  a neighborhood where a few months ago  

we had 350 OF t h e  Los Angeles  Metro squad occupy t h e  

whole area -and I u s e  t h e  word c o n s c i o u s l y ,  ttaccupiedfl - 
as  a n  o c c u p a t i o n  f o r c e  f o r  a one-week p e r i o d ,  making 

sweeps going  down the street." 

an  P o l i t i c a l  P a r t i c i p a t i o n  -- t h e r e  was g e n e r a l  d i s s a t i s f a c t i o n  

because  p o l i t i c a l  r e p r e s e n t a t i o n  is a l m o s t  n o n - e x i s t a n t .  CHAVEZ 

s t a t e d :  

"In E a s t  Los Angeles  we have a b o u t  one quarter of a 

m i l i i o n  p e o p l e  ---and when i t  comes t o  v o t i n g  we c a n ' t  

e lec t  any of our people,  because  we've been gerrymandered 

o u t  o f  e x i s t e n c e  

D i s i l l u s i o n m e n t  w i t h  t h e  p o l i t i c a l  process e x t e n d s  t o  i n s t i t -  

u t i o n s  and o r g a n i z a t i o n s  i n  b o t h  t h e  p u b l i c  and t h e  p r i v a t e  s e c t o r s ,  

ThE! concep t  of p r o g r e s s  m a n i f e s t e d  by  l a r g e  b u i l d i n g s  i n  t h e  down- 

town a r e a  was q u e s t i o n e d  by t h e  s p e a k e r s .  

from t h e  d e c i s i o n  making PFOCBSS, and a l s o  f ee l  t h a t  t h e y  bear more 

c o s t s  t h a n  b e n e f i t s  a f  p r a g r e s s e  

They fee l  a l i e n a t e d  

MOUNT: "There must h e  same c o n t r o l  ove r  a g e n c i e s  t h a t  a m  

going  t o  a f fec t  o u r  l i vesr1 ,  a l s o  

you hear o f  progress9 a s k  I h o g  s p r o g r e s s ?  - 
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when you hear of p r o f i t ,  ask 0% p r o f i t ? *  -_ and t h e n  

f i n d  who a re  t h e  v i c t i m s ,  I n  most cases i t a s  %he urban  

dweller a ft 

A moment o f  e l e c t r i f i c a t i o n  mixed w i t h  embaressment r i p p l e d  

th rough  t h e  a u d i e n c e  when CHW EZ made t h e  f o l l o w i n g  o b s e r v a t i o n  o 

his p e r c e p t i o n  of t h e  b e h a v i o r  p a t t e r n  of t h e  e n g i n e e r i n g  a u d i e n c e s  

"My own o b s e r v a t i o n  is you're k inda  c o l d ,  man1 

I t h i n k  t h a t  somewhere a l o n g  t h e  li e- w i t h  t h a t  e d u c a t i o n -  

you f o r g a t  t o  s t ay  human -and  you e q u a t e  most of u s  a s  

u n i t s  and n o t  human be ings ."  

Later i n  h i s  p r e s e n t a t i o n  he c o n t i n u e d  t h e  theme-- 

"You s h o u l d  look at yourself once i n  a while. 

L i k e  I s a i d ,  you l o o k  dehumanized from where 1 8 m  s i t t i n g ,  

You are a l l  p robab ly  very n i c e  - but t h i s  is t h e  way you 

come a c r o s s  to me. And i f  t h i s  is t h e  way wetre going 

t o  l i v e ,  we"1 newer make it.11 

The idea t h a t  t h e  r a t i o n a l i t y  of e n g i n e e r i n g  t r a i n i n g  and 

approach  t o  problems rontotes the dehumanizing of human v a l u e s  was 

c o u n t e r e d  by STARR: 

''1 t h i n k  we are  mure worr i ed  t h a n  we are 

unrespons ive ,  1 t h i n k  h e  (CHAVEZ) m i s i n t e r p r e t s  t h e  

s t e r n  look on our  faces a s  b e i n g  cald, We a r e  t r y i n g  

t o  u n d e r s t a n d  t e problems t h a t  have bee l a i d  out. , ,  

We are  t r y i n g  t o  unde r s t and  what we can  do  a b o u t  S t , , ,  

Ltle're p e r h a p s  baff led and a l i t t l e  l o s t , , , P r o f e s s i a n a l l y  
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we do not emote w i t h  our faces ,  and 1 am not sure t h a t  he is 

reading u s  correctly. 

a t  WAVEZ d i d  not appreciate is that t h e  most nutgoing element 

o f  the technical c o ~ ~ ~ ~ i t ~  was probably represented by the audience 

present! 



-12- 

THE FIRST MORNING DISCUSSION: 

A g e n e r a l  c o n f u s i o n  a r o s e  i n  t h e  f i rs t  morning d i s c u s s i o n  a b o u t  

t h e  r e l a t T o n s h i p  of t h e  l i f e  s ty les  p r e s e n t e d  and t h e  a b i l i t i e s  of 

t h e  e n g i n e e r i n g  c o n f e r e e s  t o  a f f ec t  these l i f e  s tyles ,  

The chairman c la r i f ied  t h e  c o n f u s i o n ,  ARAGON stated:  

"We are t r y i n g  t o  a d d r e s s  t h e  g e n e r a l  q u e s t i o n  of  t 

s h i p  between t h e  c a p a b i l i t i e s  and e x p e r i e n c e s  of t h e  i n d i v i d u a l s  

and companies r e p r e s e n t e d  i n  t h e  a u d i e n c e ,  and t h e  prablems t h e  

p a n e l i s t s  have  p r e s e n t e d .  Where is t h e  f i t ?  Where is t h e  p o i n t  of 

i n t er f a ce '? It 

There  were d i v e r g e n t  p o i n t s  o f  view, From the a u d i e n c e :  

One o f  t h e  g r e a t  d i f f i c u l t i e s  -- we h a v e  an  overabundance of 

peop le  i n  mee t ings  which a re  t h e  o t h e r  way around -- t h e  e n g i n e e r s  

t a l k  and say -- w e ' l l  now t a l k  a b o u t  c i t i e s  -- what t h e  c i t i e s  need 

is t h e  s y s t e m s  approach  -- and t h a t ' s  so much f o r  t h e  c i t i e s  -- 
how would we, a s  a n  e n g i n e e r i n g  community, be a b l e  t a ,  b r i n g  ou r  

a b i l i t i e s  t o  b e a r  on your problems -- we seem i n c a p a b l e  of f i n d i n g  

those answers-- 

-- The problems o f  urban  o r  p o v e r t y  areas are f u n d a m e n t a l l y  n o t  

t h e  problems of t h e  a e r o s p a c e  i n d u s t r y  yet  -- t e effect  o f  t h i s  

meet ing  w i l l  be t o  a d v i s e  u s  a s  r e p r e s e n t a t i v e s  of s o c i e t y ,  ra ther  

t h a n  a s  members of t h e  a e r o s p a c e  i n d u s t r y ,  when t h e y  can  become 

v i a b l e  problems f o r  t e a e r o s p a c e  i n d u s t r y  -- f o r  s o c i e t y  must be 

p r e p a r e d  t o  r ea l ly  face these p rob  ems and p r o v i d e  r e s o u r c e s  b e f o r e  

t h e  i n d u s t r y  can work on them, 
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-- I'm h e r e  a s  a r e p r e s e n t a t i v e  of a l o c a l  e l ec t r i ca l  power 

company -- we s e r v e  t h e  community and want t o  be  a r e s p o n s i b l e  

c o r p o r a t i o n  c i t i z e n  -- We shou ld  take t h i s  back t o  ou r  t o p  rnanage- 

ment and make s u g g e s t i o n s  a s  t o  what t h e y  can  do as a r e s p o n s i b l e  

c i t i z e n  t o  h e l p  a l l e v i a t e  some of these l i f e  s t y l e s  -- t o  make t h e i r  

l i f e ,  or t h e i r  q u a l i t y  of l i f e ,  more i n  l i n e  w i t h  what we c o n s i d e r  

t h e  q u a l i t y  of l i f e  we en joy .  

GBDBOULDT s u g g e s t e d :  I1If o u r  e l ec t r i c i ty  is c u t  off f o r  non- 

payment of a b i l l ,  we have  t o  pay a huge d e p o s i t ,  twenty  d o l l a r s ,  

t o  have i t  r e c o n n e c t e d D D o  See i f  your  company can  come up w i t h  a 

d i f f e r e n t  method of d e a l i n g  w i t h  d i s a d v a n t a g e d  communities. , ,  We 

do need e l ec t r i c  s e r v i c e s  o u t  there ,  and l o t s  of times we c a n 8 t  

a f f o r d  t h e  twenty d o l l a r s a r 1  

T h i s  s u g g e s t i o n  was de ta i l ed  by a member o f  t h e  a u d i e n c e  who 

s u g g e s t e d :  

' I o r o  a c o s t / b e n e f i t  a n a l y s i s  of what it r ea l ly  c o s t s  t h e  power 

and g a s  and t e l e p h o n e  companies  t o  s h u t  o f f  s e r v i c e s  and renew them, , ,  

You might  show t h a t  i t  r e a l l y  is cheape r  n o t  t o  s h u t  o f f  p e o p l e s '  

s e rv i ces - -you  can  d i s b a n d  t h e  crews t h a t  s h u t  it o f f , , ,  You are  a 

monopoly and a r e  o p e r a t i n g  under  se t  ra tes ,"  

And Other  P o i n t s  of V i e w : :  

- - I g m  aware of one p a r t  nf t h e  problem -- you have t o  d e f i n e  

t h e  problem -- i f  we a r e  t o  t h i n k  l o g i c a l l y  about t h e  problem w e  

have t o  have good i n p u t s  i n  order t o  p u t  t h e  l o g i c a l  problem s o l v i n g  

c a p a b i l i t y  t o  work --you have t o  go i n t o  t h e  a r e a  t o  r ea l ly  know 

the- problem -- h e a d s  of c o r p o s a t i o n s  shou ld  be concerned  - - co rpora t e  
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management o n l y  seeds -- t h e  l i n e  e n g i n e e r s  do  t h e  work -- t h e  g u t  

l e v e l  comes r i g h t  down t o  where we are ,  and t h a t ' s  w h a t ' s  d i s t u r b i n g  -- 
--We need t o  be  ready t o  c o n s i d e r  a l t e r n a t i v e  s o l u t i o n s  t o  

problems-- we have  t o  c o n s i d e r  t h e  p o s s i b i l i t y  of a l t e r n a t e  s o l u t i o n s  

and a p p l y i n g  one s o l u t i o n  i n  one p l a c e  and a d i f f e r e n t  s o l u t i o n  i n  

a n o t h e r  -- t h e  b e s t  way t e c h n o l o g i c a l l y  i s n ' t  n e c e s s a r i l y  t h e  r i g h t  

s o l u t i o n  t o  a g i v e n  problem i n v o l v i n g  p e o p l e ,  

Other  comments by t h e  p a n e l i s t s  ranged  ove r  a v a r i e t y  o f  

issues  which a f f e c t  t h e  l i f e  s t y l e s  of p e o p l e :  

GODBOULDT: I1Our pu rpose  is t o  in fo rm you of what goes  on i n  

our community - our  l i f e  s ty le .  You are o n l y  famil iar  w i t h  your  

own l i f e  

CHAWEZ: l lAnyplace I go I look t o  see i f  there  are  any  o f  my 

p e o p l e  and normal ly  I d o n 8 t  see them - e x c e p t  a5 b a r t e n d e r s ,  busboys 

or d i shwashe r s  ., e e I t  

GQDBOULDT: " , . .b lack  p e o p l e  f i v e  or  s i x  years ago  were i n  the 

same p o s i t i o n . . . . t a k e  h e a r t  and g e t  you p l e n t y  of matches and g a s o l i n e a t t  

MOUNT: " , . . there  i s n ' t  time t o  g e t  i n t o  t h i s  whole Vietnam war- 

b u t , , . I  a sked  my Congressman why h e  cou ld  go a round t o  peace  g roups  

and w o u l d n D t  v o t e  a g a i n s t  war a p p r o p r i a t i o n s ,  He s a i d ,  @We shou ld  

neve r  have g o t t e n  i n v o l v e d  i n  Vietnam, Ye s k o u l d n P t  be there, 

B u t  what w i l l  happen t o  t h e  economy of C a l i f o r n i a  i f  we have  p e a c e ? s  

T h a t ' s  l a c k i n g  i m a g i n a t i o n  -1 would l i k e  t o  see Douglas Aircraft 

making aluminum t r a n s i t  cars,  th rowing  up b r i d g e s  and p u t t i n g  i n  

t racks  f o r  a r a p i d  t r a n s i t  sys tem,  You might  have  a h e l l  o f  a time 
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g e t t i n g  Congress  t o  a p p r o p r i a t e  money - u n l e s s ,  a s  t h e  l a d y  s a i d ,  

there a re  more f i res ,  

cause I l i v e  i n  t h e  middle  of t h e  area,  * 

I hope we d o n e t  have t o  burn  a n y t h i n g ,  be- 

CHAVEZ: "One of t h e  t h i n g s  1 wanted t o  do  maowas t r y  t o  make 

you as  a body more human. You g e t  hung up on a n a l y s i s  and all t h i s  

o t h e r  s t u f f  and you f o r g e t  what its a l l  aboute l l  

CHAVEt: t t Y o u s r e  a l l  on welfare . . , , a c t u a l l y  t h e  government pays  

most of your  salar ies . , . ,  any time t h e  government wants  t o  i t  can  

cu t  o f f  your  subs id i e s - - f1  

MOUNT: IIYou may have a g r e a t  d e s i r e  f o r  change f o r  t h e  be t t e r .  

We have a much g r e a t e r  desire  t h a t  you l e a v e  u s  a l o n e ,  i f  y o u ' r e  

go ing  t o  mess u s  up." 

The c h a i r m a n ' s  remarks summarized t h e  morning s e s s i o n :  

ARAGON: "There are  two as sumpt ions  t o  w h a t  we a r e  do ing .  The 

first is t h a t  t h e  a e r o s p a c e  i n d u s t r y  is s e r i o u s  abou t  e v e n t u a l l y  

a p p l y i n g  t echno logy  i n  t h e  s o l u t i o n  of urban  problems,  The second 

is t h a t ,  i f  you a r e  n o t  s e r i o u s  a b o u t  i t ,  we hope you are.,.. If you 

have a s e r i o u s  i n t e n t ,  you ought  t o  know what you a r e  g e t t i n g  in to - -  

you ought  t o  know t h e  d i f f e r n e t  l i f e  s ty les  - t h e  d i f f e r e n t  k i n d s  

of peop le  who a re  e n t i t l e d  t o  q u a l i t y  and f i t  i n  t h e  p u b l i c  s e r v i c e s  

and p r i v a t e  goods t h a t  t h e y  buy.. If you a re  n o t  s e r i o u s  a b o u t  i t ,  

youvvve g o t  t o  b e ,  because  there is a c e r t a i n  d i s c i p l i n e  t o  t h e  

s y s t e m a t i c  b r m k i n g  down o f  problems and a n t i c i p a t i o n  of d i f f e r e n t  

c o u r s e s  o f  a c t i o n ,  You have demons t r a t ed  a g r e a t  s k i l l  a t  t h i s  i n  

s e n d i n g  p e o p l e  t o  t h e  moon and b r i n g i n g  them back,  I t ' s  a k ind  of 
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d i s c i p l i n e  we hawe n o t  h i s t o r i c a l l y  a p p l i e d  t o  p u b l i c  programs,  

which may be one reason why t h i n g s  t u r n  o u t  t o  be t h e  o p p o s i t e  o f  

what we i n t e n d e d  them t o  b e ,  Ue had not f o r e s e e n  t h e  human consequ- 

e n c e s  - Row p e o p l e  i n t e r a c t  w i t h  p u b l i c  a s s i s t a n c e  or  medical 

s e r v i e e s ,  or  whatever  systems a r e  p rov ided  on a mass ive  scale. These 

systems are  d e s i g n e d  wi th  ve ry  g e n e r a l  p u b l i c s  .in mind- t h e y  d o n ' t  

take i n t o  a c c o u n t  t h e  i n d i v i d u a l  d i f f e r e n c e s  which a r e  m u l t i p l i e d  

many times i n  our  p o p u l a t i o n ,  

-1 t h i n k ,  iP t h i s  d i s c u s s i o n  a c c o m p l i s h e s  a n y t h i n g ,  it ought  t o  

s e n s i t i z e  you t o  t h e  f ac t  t h a t  n o t  a l l  t h e  p e o p l e  who have l i f e  

s t y l e s  d i f f e r e n t  t h a n  your  own are  m i n o r i t i e s  i n  t h e  s e n s e  t h a t  we 

have come t o  use t h a t  word today .  They a p e n ' t  e t h n i c  m i n o r i t i e s ,  

t h e y  are  m i n o r i t i e s  i n  o t h e r  ways, b u t  t h e y  have problems,  p e c u l i a r -  

i t i e s  and a t t i t u d e s  t h a t  make them l i k e  t h e  v a s t  b u l k  o f  us." 
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THE LUNCHEON SPUaKER: 

Tressa Drury9  t h e  consumers '  a f f a i r s  e d i t o r  o f  s t a t i o n  KFWB, 

p r e s e n t e d  a v e r s i o n  o f  modern l i f e  which c o u l d  have  been  t i t l e d :  

"Let t h e  Consumer Behiare". O u t l i n i n g  a t y p i c a l  c o n s u m e r o s  d a y ,  

DRURV s t a t e d  : 

B e f o r e  b r e a k f a s t  reads . t h a t  F e d e r a l  T rade  Cornmission (FTC) s a y s  

h i s  r a z o r  b l a d e  ( h i g h e r  p r i c e d )  is n o t  r e a l l y  s u p e r i o r ,  I n  car on 

way t o  work  hears on r a d i o  t h a t  N a t i o n a l  Highway S a f e t y  Bureau f i n d s  

h i s  car model is h a v i n g  s t e e r i n g  column d i f f i c u l t y ,  and  t h a t  four  

major  t i r e  companies a re  r e c a l l i n g  t h o u s a n d s  o f  tires, Then t h e  APCD 

r e p o r t  on smog. D r i n k s  b o t t l e d  water b e c a u s e  o f  g o s s i p  a b o u t  w h a t ' s  

happen ing  t o  water s u p p l y ,  Home a t  n i g h t ,  wife t e l l s  him t h a t  TU 

s e t  exp loded  and  t h a t  company w i l l  n o t  back  up warrsn ty .  I n  g a r d e n  

t o  s p r a y  p l a n t s  w i t h  245T, wife r u s h e s  o u t  t o  t e l l  him t h a t  USDA has 

banned chemica l  f o r  u s e  by p r i v a t e  c i t i z e n s ,  b e c a u s e  i t s s  c a u s i n g  

b i r t h  d e f e c t s .  N a t i o n a l  P r o d u c t  Safety Commission h a s  j u s t  s a i d  t h a t  

h i s  r o t a r y  lawn mower is h i g h l y  haza rdous .  He t h e n  pops  two over -  

t h e - c o u n t e r  s l e e p i n g  p i l l s  i n t o  mouth and is a b o u t  t o  go  t o  s l e e p  

when wife r e a d s  t o  him t h a t  t h e s e  p i l l s  may p o s s i b l  be dangerous .  

Funny, b u t  n o t  funny  b e c a u s e  s o  c l o s e  t o  t o d a y ' s  t r u t h .  With 

o u r  knowledge t o  d o  s o  many t remendous t h i n g s ,  why a re  we g o i n g  in 

r e v e r s e  i n  t h e  q u a l i t y  c o n t r o l  o f  o u r  p r o d u c t s ?  F i v e  o t h e r  c o u n t r i e s  

have  b e t t e r  gove rnmen ta l  r e g u l a t i o n  o f  hazaPdous p r o d u c t s  t h a n  t h e  

U n i t e d  States.  Model T had f r o n t  bumper which d i d n e t  d e n t  when 

d r i v e n  a t  10 mph i n t o  a b r i c k  wall ,  A 1970 a u t o  d r i v e n  i n t o  a 
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b r i c k  wall a t  10 mph would s u s t a i n  800 worth of damage, 

"Do we have p lanned  o b s o l e s c e n c e ?  Is t h i s  what t h e  m a n u f a c t u r e r s  

a re  do ing?  They say no, I d i s a g r e e  w i t h  t h i s ,  I t h i n k  v e r y  d e f i n -  

i t e l y  we have p l anned  o 

FDA Recall Repor t  is i s s u e d  weekly,  Foods,  d r u g s ,  t o y s  r e c a l l e d  

f o r  po i son  and c o n t a m i n a t i o n ,  Drugs f o r  b e i n g  s u p e r - p o t e n t ,  sub -po ten t ,  

i n e f f e c t u a l ,  wrangly labeled, m i s t a k e n l y  b o t t l e d ,  

FDA Recall. Repor t  is n o t  g e n e r a l l y  b r o a d c a s t  by t h e  media, !Wen 

I b r o a d c a s t  t h e  recall. r e p o r t ,  t h e  m a n u f a c t u r e r  comes back t o  me w i t h  

t h e  i d e a  t h a t  1 am r u i n i n g  h i s  r e p u t a t i o n .  -- m a n u f a c t u r e r s  are t r y i n g  

now t o  g e t  t h i s  FDA Recall Repor t  o n l y  a n  in-campany t h i n g  and n o t  

released t o  t h e  media," 

P roduc t s  s h o u l d  be  t h o r o u g h l y  tested b e f o r e  p u t  on market -- 
o b j e c t i o n  t o  t h i s  is t h a t  it w i l l  take years t o  g e t  new p r o d u c t s  on 

t h e  market-- 

Is consumer w i l l i n g  t o  pay added c o s t ?  I t h i n k  yes. Media can  

p l a y  a l a r g e  p a r t  i n  t h i s ,  When meaningful  i n f o r m a t i o n  comes from 

FTC o r  FDA, it comes i n  very compl i ca t ed  form and takes P h i l a d e l p h i a  

lawyer t o  f i g u r e  a u t  what it is t h e y  are t r y i n g  t o  t e l l  you. Y 

c a n s t  t h i s  t y p e  of i n f o r m a t i o n  be b o i l e d  down t o  30- and 60-second 

spots and sent t o  s t a t i o n s  a s  c o n s t a n t  r eminde r  t o  consumer of t h e  

t h i n g s  he m u s t  be aware o f ?  

and t e l e v i s i o n ,  teach them all t h e  t h i n g s  t h e y  need t o  k n w  a b o u t  

how t o  buy, And i t  cou ld  be done,  

"Teach them a b o u t  n u t r i t i o n  th rough  r a d i o  

e .I t h i n k  we have t o  come p w i t h  some t y p e  o f  a way t o  
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g u a r a n t e e  t h e  t e s t i n g  o f  a l l  p r o d u c t s ,  and I knaw t h a t  sounds  

immedia te ly  l i k e  i t D s  go ing  t o  c o s t  t h e  consumer m i l l i o n s  of d o l % a r s ,  

I@m t o t a l l y  f o r  t h e  e d u c a t i o n  of  t h e  consumer and l e t  t h e  consumer 

decide which p a r t i c u l a r  p r o d u c t  h e  wants ,  

d e c i d i n g  whether  t h i s  p r o d u c t  is g o i n  

But he h a s  no way o f  

t o  exp lode  and t h i s  one  i s n g t "  

n a t o r  P h i l i p  H a r t f s  consumer subcommit tee  h a s  estimated t h a t  

t h e  t o t a l  amount spent for goods and s e r v i c e s  of no v a l u e  i n  t h i s  

c o u n t r y  comes t o  $174-231 b i l l i o n  d o l l a r s  a year, T h e r e ' s  a budget  

of a t  l e a s t  174 b i l l i o n  i f  we can  s t o p  t h e  waste, And I t h i n k  we cane i1  

l l B . O . . A ~  t h e  p r e s i d e n t  of t h e  American A s s o c i a t i o n  for t h e  

Advancement of S c i e n c e  h a s  s a i d :  IMankind can  no l o n g e r  a f f o r d  t o  

l e t  t h e  f u t u r e  happen, We shape  i t ,  or i t  w i l l  s h a p e  ~ 5 ~ , . . ~  You 

are  t h e  very men and women t o  see t o  i t  t h a t  t h a t  f u t u r e  is a b r i g h t  

one f o r  a l l  o f  u s , . , I f  we c o n t i n u e  t o  l e t  g r e e d  b e  t h e  P u l e  of t he  

l a n d ,  I t h i n k  t h e  f u t u r e  is p r e t t y  obviol ts ,  s o  1 8 m  p l e a d i n g  w i t h  

a l l  o f  you today  t o  show u s  t h e  way t o  s a v e  o u r s e l v e s e i g  

DRURV answered q u e s t i o n s  from t h e  a u d i e n c e :  

Crime l o s s e s  v e r s u s  Consumer losses,  Consumer l o s s e s  g r e a t e r ?  

25 b i l l i o n  versus 174 b i l l i o n ,  

Are poor more v i c t i m i z e d  by f r a u d u l e n t ,  b i g - s e l l  marke t ing  
t h a n  advan taged?  

No, 
p a r t i c u l a r  racket ,  i t  is sometimes easier t o  work it i n  a low 
income area, Because t h e s e  p e o p l e  t e n d  t o  be af ra id  o f  a u t h o r -  
i t y $  t h e y  do  st want t o  go and r e p o r t  misuse ,  A t  t h e  o t h e r  
the  v e r y  r i c  d o n ' t  l i k e  t o  r e p a r t ,  because  i t  a d m i t s  t h a t  t 
were t a k e n ,  You have  t o  coun t  on t h e  middle  income p e o p l e  t 
squawk, I n  poor areas v e r t i s e d  s p e c i a l s  are  o f t e n  n o t  a v a i l -  
ab le ,  and markets can get  away with i t  because  p e o p l e  are  n o t  
s o p h f s t i c a t e d  enaugh t o  a s k  f o  rain cheek o r  t h e  manager, Also 
q u a l i t y ,  n o t  s good, because  food s t a y s  i n  s t o r e  l o  

Crook w i l l  t a k e  anyone who comes, Coming i n  wi th  a 
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c l e a n l i n e s s  is n o t  m a i n t a i n e d ,  

Q, Can we t r u s t  anyone o r  a n y t h i n g ?  

A, Yes, B u s i n e s s  o v e r a l l  i s n ' t  o u t  t o  b i l k  t h e  p u b l i c ,  b u t  we must 
h a v e  s t r ic te r  en fo rcemen t  t o  g e t  r i d  of t h e  s h a r p - s h o o t e r s  o f  
t h e  marke t  p l a c e ,  

Qe How a b o u t  c o s t  of c red i t ?  F r a u d u l e n t ?  

A, P a r t i c u l a r l y ,  l o w  income people a re  g e t t i n g  it r i g h t  i n  t h e  neck ,  
Kids i n  s c h o o l  s h o u l d  be  t a u g h t  t o  read c o n t r a c t s  and  f i g u r e  o u t  
a c t u a l  i n t e r e s t ,  Department s t o r e s '  18% is rea l ly  36% b e c a u s e  
t h e y  f i g u r e  it b e f o r e  d e d u c t i n g  payment made. F r a u d u l e n t ?  Not  
a s  l o n g  a s  l e g i s l a t u r e s  k e e p  p a s s i n g  laws t o  l e t  it be l e g a l ,  

Qe Are any  bus inessmen  t a k i n g  t h e  lead f o r  consumer p r o t e c t i o n :  

A,  Midas M u f f l e r  and  o t h e r s  c o n t r i b u t e  $2-3OO,UOO per year t o  Ralph 
Nader's C e n t e r  f o r  S tudy  o f  Respons ive  Law, B u s i n e s s  is beg in -  
n i n g  t o  wake up, I t  used  t o  deny e v e r y t h i n g ,  Now i t  h i r e s  good 
p u b l i c  r e l a t i o n s  men and  hopes  t h e  n i g h t m a r e  w i l l  g a  away. Bu t ,  
g r a d u a l l y ,  some companies are  f a c i n g ' t h e  t r u t h  and f i n d i n g  o u t  
t h e r e  are  some problems t h e y  s h o u l d  d o  someth ing  a b o u t .  

Qe Do you have  s u p p o r t  f rom consumers? 

A, Where I have  n o t  found  t h e  key is moving from a w a r e n e s s  t o  a c t i o n .  
I'm called o u t  t o  shock  p e o p l e  ( i n  s p e e c h e s ) ,  b u t  few muwe i n t o  
a c t i o n ,  
i n g  -- feels  it h a s  t o  be done th rough  ombudsman group u a t c h i n g  
a g e n c i e s ,  etc. 

Ralph Nader h a s  g i v e n  up l o o k i n g  t o  consumers f o r  back- 

Qe Has there e v e r  been  a p o l i t i c a l  campaign where t h i s  was an i s s u e ?  

A, No, P o l i t i c s  is hand i n  hand w i t h  big b u s i n e s s c  
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THE AFTERNOON WORKSHOP: 

The pu rpose  of t h e  a f t e r n o o n  workshop was t o  d i s c u s s  t h e  l i f e  

s ty l e  themes  p r e s e n t e d  i n  t h e  morning, t o  a t t e m p t  t o  d e t e r m i n e  t h e  

c o r e  i s sues  of t h e  l i f e  s t y l e ;  themes, and t o  i n v e s t i g a t e  t h e  p o s s i b l e  

meanings of t h e s e  themes  t o  t h e  symposium memberso 

LEVINE: 

1 came i n t o  O&O i n  1965 a s  " h o t  s h o t "  economis t  from Rand, 

hap ing  t o  u s e  economic systems a n a l y s i s  t o  f i n d  answers  -- i t  took 

a c o u p l e  trf years t o  d i s c o v e r  it didnlttwork- t e c h n i q u e s  are a p p l i c -  

a b l e  b u t  I tanswers c a n 8 t  be imposed from t h e  o u t s i d e "  -- and t h a t * s  

a lesson t h a t ' s  a w f u l l y  tough f o r  peop le ,  who w i t h  some j u s t i f i c a t i o n  

t h i n k  t h e m s e l v e s  t o  be  e x p e r t s ,  t o  learn- -"You ' re  j u s t  n o t  go ing  t o  

t e l l  p e o p l e  what t o  do,  yau ' re  n o t  go ing  t o  know e x a c t l y  what  is 

good f o r  peop le"  -- i n  p o v e r t y  program, OT any  program wi th  p e o p l e ,  

e x p e r t i s e  is n e c e s s a r y  -- n o t  a d v o c a t e  of idea t h a t  a l l  wisdom 

emanates  f rom s l u m s  -- b u t  e x p e r t i s e  d o e s  n o t  s u f f i c e  -- t h e  p r o c e s s  

is impor tan t - -  

-- I hope y o u # r e  r e p r e s e n t a t i v e  of t h e  a e r o s p a c e  i n d u s t r y  -- 
t h e r e  seems t o  b e  a c a d r e  of p e o p l e  who g e t  s e n t  t o  t h e  t isocial  

good" k i n d s  of t h i n g s ,  w h i l e  t h e  mains t ream o f  a e r o s p a c e  p e o p l e  are 

o f f  t r y i n g  t o  make a p r o f i t  OF b u i l d  a i r p l a n e s ,  m i  les etc.-- some 

i r e d  t o  g o  t o  goad meet ings  and d o  good things, and if 

t h a t  is t h e  case (and I t h i n k  it is t o  some e x t e n t ) ,  t h e n  t h e  p e o p l e  

here a r m a t  rea l ly  r e p r e s e n t a t i v e  of a e r o s p a c e p  and t h i s  i n  i t se l f  

r a i s e s  a problem --one pJcecept I would go by, and t h i 5  goes  f o r  any  

b u s i n e s s ,  is t h a t  i f  t h i n g s  a r e  going  t o  g e t  done f o r  s o c i a l  good, 
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t h e y  a r e  going  t o  g e t  done f o r  p r o f i t  -- and t h e  p e o p l e  who ought  

t o  be a t  mee t ings  l i k e  t h i s  a r e  t h e  p r o f i t  makers, n o t  t h e  s o c i a l  

d 0-g ooder s-- 

--How do you g e t  t h i n g s  done f o r  p r a f i t ?  -- a t t e m p t s  i n  

a e r o s p a c e  t o  e n t e r  i n t o  s o f t  s y s t e m s  a n a l y s i s  b u s i n e s s  have  n o t  

panned out-- what a e r o s p a c e  shou ld  be  q u a l i f i e d  t o  do is go i n t o  

ha rd  sys t ems  a n a l y s i s  - - t ranspor ta t ion ,  p o l l u t i o n  - those w i t h  a 

r e a l  e n g i n e e r i n g  a s p e c t  t o  them --maybe t he reas  a p r o f i t  there ,  

maybe there i s n l t  -- "If t h e r e  is a p r o f i t  t h e r e ,  i t ' s  up t o  

government i n  many ways t o  p r o v i d e  t h e  market t h a t  c a u s e s  t h e  

p o s s i b i l i t y  of a p r o f i t "  --government h a s  made o n l y  f e e b l e  ges tu re s - -  

i f  government can  p r o v i d e  market someth ing  l i k e  t h e  market p rov ided  

f o r  a e r o s p a c e  machinery ove r  t h e  l a s t  two decades, t h e r e  may be a 

p r o f i t  i n  it f o r  aerospace- -  n o t  t h e  case nnw, and f o r  t h i s  r e a s o n  

t h e  p r o s p e c t  i s n ' t  g r e a t  now-- 

-- There a r e  urban  problems amenable  t o  t h i s  i n d u s t r y  --market 

may n o t  be  there  y e t  -- " I n  my mind t h e  k i n d  o f  work s h o u l d  be 

hardware o r i e n t e d  w i t h i n  a t  l ea s t  s t r o n g  s o c i a l  c o n s t r a i n t s " - -  

t o  a much g r e a t e r  d e g r e e  t h a n  any of u s  h a s  c o n s i d e r e d  i n  hardware  

a n a l y s i s  b e f o r e ,  

CHEESBORO : 

I d i s a g r e e  somewhat w i t h  h e v i n e  -- much of a e r o s p a c e  o p e r a t i o n  

is management of p e a p l e  -- o f  25 b i l l i o n  d o l l a r s  f o r  man on moon 

p r o j e c t  on ly  2 or 3 b i l l i o n  was i n  hardware  -- i t * s  mos t ly  sa lar ies ,  

e tc ,  f o r  p e o p l e  -- c o o r d i n a t i o n  of p e o p l e  i n  p r o j e c t  is w h a t D s  
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s i g n i f i c a n t  -- m i s s i n g  

we have  nu  c e n t r a l i z e d  

factor  i n  s o l v i n g  o f  soc ia l  problems is t h a t  

c o r e  of management --government and po l i t i ca l ,  

system s e r v e d  well a s  c e n t r a l i z e d  core f o r  a g r a r i a n  s o c i e t y ,  b u t  to- 

d a y  we*re t e c h n o l o g i c a l  -- and t e c h n o l o g y  is c r e a t i n g  most o f  t h e  

problems t h a t  we have  -- we no l o n g e r  have  a management g roup  t h a t  

can  h a n d l e  t h i s  -- we have  f r agmen ted  management, i . e ,  government 

a g e n c i e s ,  p r i v a t e  a g e n c i e s ,  i n d i v i d u a l s  wark ing  a t  i t  -- 
-- We a re  a f a n t a s t i c  p o o l  of t a l e n t  t h a t  c a n  b e  used  -- t h e  

way of t h i n k i n g  is w h a t ' s  i m p o r t a n t  -- t h e  f a n t a s t i c  t h i n g  a b o u t  t h i s  

m o r n i n g ' s  s e s s i o n  was b e i n g  p r e s e n t e d  w i t h  r ea l  p e o p l e  s a y i n g ,  

' !Minority p e o p l e  l i k e  myself  - we're no d i f f e r e n t ,  we b r e a t h e ,  e a t ,  

s l e e p ,  and  t r y  t o  d o  t h e  same t h i n g s ,  e x c e p t  t h a t  we are  p l a c e d  i n  

a p o s i t i o n  i n  s o c i e t y  t h a t  p r e v e n t s  u s  f rom,  i n  f ac t ,  making t h e  

same mistakes and  g a i n i n g  t h e  same goods ,  t h e  same a d v a n t a g e s ,  t h a t  

t h e  m a j o r i t y  does"  --yau can  assume t h a t  b a s i c a l l y  t h e  m i n o r i t y  seg -  

ment of t h e  p o p u l a t i o n  h a s  a problem -- 
-- F i r s t  problem is t o  f i n d  t h e  problem,  b i g g e r  problem is t o  

d e f i n e  it-- " T h i s  is where t h i s  c o o r d i n a t e d ,  s i m u l t a n e o u s ,  problem- 

s o l v i n g  a b i l i t y  of s y s t e m s  approach  is t h e  p o t e n t i a l  s a l v a t i o n  o f  

t h e  s i t u a t i o n  -- it is t o  a c t u a l l y  d e f i n e  t h e  problem,'  

" A  s o c i e t y  which  c a n  g e t  t o r n  down by m i n o r i t i e s  - and i t ' s  

r a the r  s t u p i d ,  1 t h i n k ,  t h a t  20% o f  t h e  p o p u l a t i o n  c a n  t h r e a t e n ,  

c o e r c e ,  and  d e s t r o y  a m a j o r i t y  p o s i t i o n  - it makes n o  s e n s e ,  And 

y e t ,  i t # s  b e i n g  done ,  b e c a u s e  we d o n P t  c o n s i d e r  them. It 's our l a s t  

area of growth i n  t h e  G N P * e e e s s  We need t o  u t i l i z e  t h i s  p o t e n t i a l ,  
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50-60,000,000 p e o p l e  non-p roduc t ive ,  Let's g e t  t h i s  20% i n c r e a s e  

i n  GNP. No r e a s o n  why i t  c a n ' t  h e  done ,  You have  t o  d e f i n e  t h e  

problem i n  a way t h a t  you c a n  r e d u c e  it t o  t h e  l a n g u a g e  you under- 

s t a n d  for s y s t e m a t i c  s o l u t i o n .  '' 
LUEVANO : 

To s t a F t  we have  t o  d e c i d e  what t h e  l e v e l  of commitment is t o  

b e  -- e a r l i e r  i t  was t h e  q u a l i t y  of p r o d u c t s  and  s e r v i c e s  -- I 

t h i n k  t h a t  more fundamen ta l  is t h e  q u a l i t y  o f  l i f e  -- t h a t  d e c i s i o n ,  

t h a t  r e s o l u t i o n  o f  t h e  q u e s t i o n ,  g i v e s  you some d i r e c t i o n  i n  terms 

of  how you a re  g o i n g  t o  behave i n  r e s p e c t  t o  t h o s e  p e o p l e  who a re  

u n e q u a l  i n  o p p o r t u n i t y ,  o r  u n a b l e  t o  p a r t i c i p a t e  i n  t h e  o p p o r t u n i t y - -  

t h a t  g e t s  you i n t o  some d e  i s i o n  on inves tmen t ,  p u b l i c  and p r i v a t e  -- 
--One of t h e  m i s s i n g  e l e m e n t s  i n  t h i s  whole problem is p o l i t i c a l .  

commitment on t h e  p a r t  of e l e c t e d  o f f i c i a l s  t h r o u g h o u t  t h e  U,S. -- 
t h a t ' s  n o t  t h e  same a s  s a y i n g  t h a t  n o t h i n g  has  been  done ,  or  t h a t  

n o t h i n g  h a s  happened ,  b u t  r a t h e r  t h a t  t h e r e  have  been  no  l a r g e - s c a l e  

permanent commitments made t o  t h e  p r o c e s s  o f  improving t h e  l o t ,  t h e  

l i v e s ,  of p e o p l e  who are  poor -- t h e  n e x t  i m p o r t a n t  e l e m e n t  t o  con- 

s i d e r ,  s e p a r a t e  from t h e  t e r r i b l e  problems o f  d e s i g n i n g  t h e  p r o p o s a l  

and  t h e  s o l u t i o n  t h a t  you p r o p o s e  t o  p r o v i d e ,  is t h e  q u e s t i o n  t h a t  

Lev ine  r a i s e d  - t h e  q u e s t i o n  o f  p a r t i c i p a t i o n  f o r  p e o p l e  who d o n ' t  

p a r t i c i p a t e ,  f o r  p e o p l e  whose v o i c e s  are v e r y  r a r e l y  called i n t o  

a c t i o n  --one o f  t h e  i s s u e s  o f  t h e  q u a l i t y  o f  l i f e  is b e i n g  a b l e  t o  

have  a v o i c e ,  o r  e x p r e s s  a n  o p i n i o n  -- 
- -"Ideas  of human r e l a t i o n s  a r e  n o t  u n i q u e  t o  d e a l i n g  w i t h  

p e o p l e  who a re  poor ,  who s p e a k  a d i f f e r e n t  l a n g u a g e ,  o r  a re  
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hand icapped ,  a l t h o u g h  t h e  c h a r a c t e r i s t i c s  may b e  somewhat d i f f e r e n t " - -  

-- All of t h i s  s u g g e s t s  d i f f e r e n t i a l  t r e a t m e n t ,  b e c a u s e  some 

p e o p l e  i n  s o c i e t y  n o t  as  well f a v o r e d  a s  o t h e r s  -- i f  y o u ' r e  g o i n g  

t o  have  q u a l i t y  of l i f e ,  you have  t o  b r i n g  as many p e o p l e  a s  p o s s i b l e  

up t o  p o i n t  whsre t h e y  e x p e r i e n c e  q u a l i t y  --if you d i s c o u n t  a l a r g e  

p a r t  of p o p u l a t i o n ,  t h i s  p a r t  h a s  a n  enormous c a p a b i l i t y  f o r  des-  

t r o y i n g  t h e  b a l a n c e  o f  p o p u l a t i o n  -- i f  you were t o  dn it on no  

o t h e r  bas is  t h a n  se l f - in te res t ,  you would do  i t  -- t h i s  is t h e  g e n e r a l  

c h a r a c t e r  of t h e  problem which demands some s o l u t i o n ,  

GO€ : 

I'm t o r n  between despondency and  desire t o  m a i n t a i n  a f e e l i n g  

of opt imism -- 
-- The growth o f  c i t i e s  i s  haphaza rd  -- same p r o c e s s  b e i n g  

r e p e a t e d  now -- what S t a n d s  i n  way o f  C i t y  Ha l l ,  S t a t e ,  and  U.S. 

a c t i n g  whsn o b v i o u s  t e c h n o l a g i c a l  r e q u i r e m e n t s  are  a v a i l a b l e ?  -- 
t h e  r e l a t i o n s h i p  between t h e  c i t y  a s  i t  f u n c t i o n s  and t e c h n o l o g y  

a s  it h a s  been  growing is a time l a g  of 5 t o  10 years -- 
-- You must u n d e r s t a n d  and  a p p r e c i a t e  t h e  p o l i t i c a l  complexi ty--  

t h e  a n s w e r s  are  n o t  systems, i n  a n  a e r o s p a c e  s e n s e ,  b e c a u s e  p e o p l e  

d o n b t  conform t o  systems-- 

I n  A n t e l a p e  Va l l ey* ,  w i t h  all t h e  p r o j e c t i o n s  - a i r p o r t ,  

p o p u l a t i o n ,  e tc ,  - no one h a s  done  a n y  c o n c e p t u a l  t h i n k i n g  about  

s a n i t a t i o n  -- what a b o u t  e l e c t r i c i t y ?  --Antelope Valley can  d e v e l o p  

w i l l y - n i l l y ,  and  w i t h  non- th ink ,  j u s t  as  Los ARgeleS d i d  -- same 

* 
a p r o g e c t e d  growth area, n o r t h  of LOSAngeles 
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k i n d  of growth p a t t e r n  ca c o n t i n u e  a d  nauaeum, o r  it can  be 

some way -- 
am "How can  you make it change a s  a company? By d e l i v e r i n g  

p r o d u c t s  t h a t  take i n t o  a c c o u n t  t h a t  i n  t h e  p o l i t i c a l  s y s t e m  t h e  

b o d i e s  a l l  l a y  i n  t w e l v e  d i r e c t i o n s ,  and have  independen t  a t t i t u d s s  

y someth ing  is r e l e v a n t  and n e c e s s a r y  -- d o n * t  t h i n k  i t s s  

go ing  t o  be easy t o  s o l v e  sacial  problems --be v e r y  aware of  t h e  

p e o p l e  fac tor ,  and t h a t  p e o p l e  d o n * t  f i t  n i c e l y  i n t o  s y s t e m  schemesalt 

The s p e a k e r s  each  p r e s e n t e d  a p a r t i c u l a r  p o i n t  o f  view, The 

most c o n t r a s t i n g  p o i n t s  o f  views were e x p r e s s e d  by Levine  and 

Cheesboro. The former i n s i s t e d  t h a t  a n  improvement i n  t h e  systems 

cou ld  be  best accompl i shed  by micro s o l u t i o n s ,  w h i l e  t h e  l a t t e r  

f a v o r e d  a mass ive  and h o l i s t i c  s o l u t i o n  t o  t h e  problems discussed, 

He was o p t i m i s t i c  and d i s p l a y e d  t h e  t r u e  s p i r i t  of t h e  t e c h n o l o g i s t ,  

I=HEESBORO : 

Problem is b i g ,  b u t  so were o t h e r  problems we've s o l v e d  -- I 

can  su rv iwe  i n  t h i s  s o c i e t y  by b e l i e v i n g  t he re  is no such t h i n g  a s  

"1 c a n 9 t  dott -- do  someth ing  in advance ,  f a t h e r  than when i t g s  on 

t o p  o f  you -- mass ive ,  s i m a l t a n e o u s  s o l u t i o n s  r e q u i r e d  -- i t t s  t 

o n l y  way t o  do it -- and t e c h n o l o g i s t s  are on y e x p e r i e n c e d  p e o p l e  

t o  do  it -- t h e y  have  a track r e c o r d  of t a k i n g  on t h e  i m p o s s i b l e  and 

a t  o p t i m i s t i  

I t 8 s  d i f f i c u l t  t o  be i m p r e s s e d . b y  a e r o s p a c e  manage 

you gave me t h e  same amount of money, re la ted t o  t h e  s i z e  of t h e  
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problem, t h a t  h a s  been  a p p l i e d  t o  g e t t i n g  t o  t h e  moon o r  d e f e n s e ,  

and t h e  same c r i t e r i a  of waste, I c o u l d  s o l v e  urban  p o v e r t y  o r  any- 

t h i n g  e lse ,  and it would s imply  be c u t  and t r y p  t r i a l  and e r r o r ,  

r edundan t  s y s t e m s ,  backup,  etc,  -- all t h e  t h i n g s  t h a t  go i n t o  

d e f e n s e  and s p a c e  programs -- b u t  y o u ' r e  n o t  go ing  t o  g e t  t h a t ,  and 

you know t h o s e  k i n d s  of c r i t e r i a  are n o t  go ing  t o  be a p p l i e d  to t h e  

k i n d s  of problems we're t a l k i n g  a b o u t  now -- my ways  are  n o t  t h e  

o r g a n i z e d  sys t ems  p l a n n i n g  ways, e x c e p t  i n  the  b r o a d e s t  s e n s e  -- J 

t h i n k  t h a t  v e r y  l i t t l e  p i e c e s  o p e r a t i n g  i n d e p e n d e n t l y  is t h e  o n l y  

way a s y s t e m  as  l a r g e  a s  what wetre t a l k i n g  a b o u t  can  work -- n o t  

working well t h a t  way now -- need i n c e n t i v e  ways t o  g e t  a l o t  of 

peop le  t o  work i n  d e s i r e d  d i r e c t i o n s ,  r a t h e r  t h a n  l a i d  ou t  systems--  

because  of s a t i s f a c t i o n ,  s e l f - i n t e r e s t  i n  it -- i n c e n t i v e  c r e a t e d  

by government t o  move i n  s o c i a l l y  d e s i r e d  d i r e c t i o n s  -- f a u l t s  aTe 

p o l i t i c a l  ones  -- we need d i f f e r e n t  k i n d s  o f  p o l i t i c a l  mechanism-- 

d o n 8 t  know how t o  s e t  up -- b u t  it must be p o s s i b l e  -- i f  i t  i n -  

wolves p l a n n i n g ,  i t  is d i f f e r e n t  k i n d  of  p l a n n i n g  t h a n  aerospace 

systems t y p e ,  

There  was conce rn  t h a t  t h e  approach  advoca ted  had b rough t  us 

t o  t h e  c u r r e n t  s t a t e  of crisis, blow cou ld  t h e  consequences ,  i n t e n d e d  

and un in tended ,  o f  s o  many i n d i v i d u a l  a c t i o n s  be  a n t i c i p a t e d ?  What 

would be  t h e  f i n a l  r e s u l t  o r  p r o d u c t ?  How would you r e c o n c i l e  t h a t  

approach  w i t h  some o b j e c t i v e s ?  

LEVINE: 

I s m  t a l k i n g  a b o u t  change i n  i n c r e m e n t a l i s m  where i t ' s  guided  
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by i n c e n t i v e s  -- example - f ree  marke t  created d e p r e s s i o n s  -- 
government c o n t r o l  ove r  d e p r e s s i o n s  and i n f l a t i o n  by changing  

government s p e n d i  9 -- changed i n c e n t i v e s  -- p u t  m i n  t o  a v o i d  

a l o t  of p e o p l e  b e i n g  f i r ed  -- guided  i n c e n t i v e s  -- we are  l o o k i n g  

f o r  government programs t o  change i n c e n t i v e s  i n  s o c i o l o g i c  o p e r a t i o n s  

what I can  do  is say which d i r e c t i o n  is be t te r  t h a n  a n o t h e r  d i r e c t i o n  

and g u i d e  i n  t h a t  d i r e c t i o n  w i t h o u t  knowing a n  u l t i m a t e  o b j e c t i v e ,  

because you neve r  g e t  t o  where you e x p e c t  t o  anyhow -- I d o n $ t  have  

t o  say i n  terms of p o v e r t y  t h a t  I want t o  end up w i t h  a c e r t a i n  

k ind  o f  d i s t r i b u t i o n  -- a l l  I have t o  s a y  is t h a t  there  a re  t o o  

many p e o p l e  a t  t h e  bot tom t o o  f a r  f r o m  t h e  t o p  now -- want t o  c l o s e  

t h i s  gap -- d o n ? t  have  t o  know how f a r  t o  c l o s e  i t  t o  s t a r t  c l o s i n g  

it -- there  is someth ing  t o  do nowT- 

Goe f a v o r e d  a form o f  h i s t o r i c a l l y  e v o l u t i o n a r y  concep t  i n  

which NO T H I N K  would be r e p l a c e d  by NEW T H I N K ,  w i t h  p e o p l e  c o n s i d e r -  

a t i o n s  be ing  f o r e m o s t  i n  t h e  p l a n n i n g  of p u b l i c  o r  p r i v a t e  systems, 

He p a i n t e d  o u t  t h a t  t h e  C a l i f o r n i a  S t a t e  Highway Department is now 

p l a n n i n g  so as  n o t  t o  create neighborhood b a r r i e r s  i n  freeway con- 

s t r u c t i o n ,  and is a t t e m p t i n g  t o  f a c i l i t a t e  t h e  f l o w  of community 

t r a f f i c  rather t h a n  j u s t  p a s s i n g  through a community, A good 

example of R16W THINK. 

The meet ing  closed w i t h  f o l l o w i n g  q u e s t i o n  t o  the p a r t i c i p a n t s :  

ARAGON : 

"Do you f i n d  any  role f o r  y o u r s e l v e s ,  do  you see any  p l a c e  

where your  s k i l l s  and background can be  used?  Any r e l e v a n c e  you can  
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see f o r  your  s k i l l s ,  your companies?" 

From t h e  a u d i e n c e :  

We deal i n  c o n c e p t s ,  we deal i n  hardware -- you have p r e s e n t e d  

some problems t h a t  r e q u i r e  some m u l l i n g  ower -- as  I l o o k  a t  i t ,  I 

t h i n k  the hardware  o u t p u t  is way down t h e  l i n e  -- t h e r e  is a po ten -  

t i a l  f o r  p l a n n i n g ,  a p o t e n t i a l  f o r  s y s t e m s  a n a l y s i s ,  a p o t e n t i a l  

f o r  t r y i n g  t o  marry o u r  l a n g u a g e  w i t h  your l a n g u a g e  -- a l o t  o f  

ground work t o  b e  done ,  mare i n t e r f a c i n g  t o  do . - -  t h i s  may v e r y  well 

be t h e  first s t e p  toward  g e t t i n g  t h e  i n t e r m i x  we need -- your  q u e s t i o n  

c a n ! t  b e  answered a f t e r  j u s t  one  day  o f  t h i s  -- 
--We*re more s o p h i s t i c a t e d  a s  a n  i n d u s t r y  -- wesre now a s k i n g  

q u e s t i o n s  a b o u t  t h e  t o t a l  s o c i a l  complex which we newer asked b e f o r e  -- 
I t h i n k  we are  making p r o g r e s s ,  and  t h i s  mee t ing  is p a s t  o f  t h e  

e d u c a t i o n a l  e x p e r i e n c e  o f  t h e  i n d u s t r y  -- i n  f i n d i n g  a u t  what i t  is 

t h e  b road  customer is now l o o k i n g  f o r  -- I t h i n k  we are  making a 

l o t  o f  p r o g r e s s  -- a s  soon a s  t h e  p u b l i c  b e g i n s  t o  p u t  values on 

t h e s e  t h i n g s ,  t h e  p u b l i c  w i l l  be w i l l i n g  t o  pay f o r  i t  -- t h i s  is 

a slow p r o c e s s ,  b u t  we're r i g h t  i n  t h e  m i d s t  of t h a t  p r o c e s s  nowc 
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SERVICES TO BE RENDERED: 

The second  d a y 8 s  mee t ing  was conce rned  w i t h  three r e p r e s e n t a t i v e  

s e r v i c e s :  S e r v i c e s  t o  " s k i d  rowt1 r e s i d e n t s ;  Men ta l  h e a l t h  s e r v i c e s  

i n  t h e  c e n t r a l  c i t y ;  E d u c a t i o n a l  s e r v i c e s ,  h i g h l i g h t i n g  t h e  chang ing  

mode o f  h i g h  s c h o o l  e d u c a t i o n ,  The p r e s e n t a t i o n s  s h o u l d  be c o n s i d -  

ered i n  t h e i r  s u b s t a n t i v e  c o n t e x t ,  b u t  a l s o  w i t h  t h e  t h o u g h t  o f  how 

one  implements  o r  creates change. 

The p r e v i o u s  day  t h e  symposium d i s c o v e r e d  t h a t  times had changed 

and  p e o p l e  had become more s o p h i s t i c a t e d  a b o u t  t h e i r  problems.  

t h e  chairman s t a t e d :  

As 

COH EM : 

"The problem i n  t h e  s o c i a l  area t o d a y  is a r o u n d  s y s t e m s  o f  d e l -  

i v e r y  of s e r v i c e s , . . , S o c i a l  problems no  l o n g e r  have  a s i n g l e  c a u s e  

and  effect  r e l a t i o n s h i p ,  Any s o c i a l  problem you g r a b  h o l d  of con- 

sists of a p r o f i l e  of f a c t o r s ,  and we need m u l t i p l e  a p p r o a c h e s ,  

i n t e r - d i s c i p l i n a r y  a p p r o a c h e s ,  comprehensive approaches . .  ..As t h i s  

b e g i n s  t o  d e v e l o p ,  your  d i s c o v e r  r e s i s t a n c e s ,  b e c a u s e  most of ou r  

i n s t i t u t i o n s  emerged o u t  of a n  e a r l i e r  p e r i o d  o f  need ,  a p e r i o d  

when knowledge was f r agmen ted .  We went i n t o  d e p t h  i n  a s p e c i a l i z e d  

way, and t h e  i n s t i t u t i o n s  t h e m s e l v e s  which met needs  i n  t h e  ea r l i e r  

p e r i o d  may t e n d  t o  become b a r r i e r s ,  b e c a u s e  y o u ' r e  i n t o  t h e  game of 

who g i v e s  up wha t ,  i f  y o u i r e  g o i n g  t o  go  i n t o  a comprehemsive 

approach .  A t t i t u d e s  of p e o p l e  a r e  a s  much f a c t s  a s  some of t h e  

o t h e r  f ac t s  t h a t  you grab h o l d  o f . "  

The l i k e l i h o o d  of t r a n s f e r r i n g  t e c h n o l o g y  t o  environment  
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depends  upon t h r e e  f a c t o r s .  

1. The p e r c e i v e d  9-term a d v a n t a g e  of wor th  of t h e  i n n o v a t i o n  

t o  t h e  p r o s p e c t i v e  u s e r  - t h e  q u e s t i o n  o f  t h e  u s e r  may 

s p e l l  o u t  a l i t t l e  b i t  d i f f e r e n t l y  t h a n  i t  d o e s  i n  a n  i n -  

d u s t r i a l  comples.  Is t h e  u s e r  t h e  p o l i c y  maker, t h e  p u b l i c  

o f f i c i a l ,  elected o f f i c i a l ,  s t a f f  i n v o l v e d ,  o r  is h e  t h e  

a c t u a l  u s e r  o f  t h e  s e r v i c e ?  

2. The ease of accommodation of t h e  i n n o v a t i o n  w i t h i n  t h e  

u s e r ' s  program o r  o r g a n i z a t i o n  - t h i s  is a q u e s t i o n  o f  

o r g a n i z a t i o n a l  l i n k a g e .  Idhat d o  you know of t h e  s y s t e m  

t o  which you a r e  t r y i n g  t o  l i n k  your  i d e a s ?  For example,  

COHEN says  t h a t  "we a s  a n a t i o n  a r e  g u i l t y  of c o n c e p t u a l  

imper ia l i sm. l I  E d u c a t i o n ,  h e a l t h ,  and  welfare f i e l d s  a re  

s i m i l a r l y  c u l t u r e - b o u n d ,  even  w i t h i n  t h e  U n i t e d  States .  

Again q u o t i n g  COHEM, ' I A v a i l a b i l i t y  of s e r v i c e s  d o e s  n o t  

n e c e s s a r i l y  mean u s a b i l i t y . ! i  The t endency  i n  t h e  s o c i a l  

welfare f i e l d  t o  t r a n s f e r  middle-class v a l u e s  o v e r  i n t o  

low income areas o f t e n  d o e s  not work a t  a l l ,  

3,  The amount o f  r i s k  i n v o l v e d  i n  a d a p t i n g  and a d o p t i n g  tne  

i n n o v a t i o n  - t h e  q u e s t i o n  i s  who g a i n s ?  who l o s e s ?  
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PROVIDING SERVICES FOR SKID RUM RESIDE 

PIXLEY and MENUAR p r e s e n t e d  t h e  n o t  o f t e n  c o n s i d e r e d  p l i g h t  of 

p e o p l e  who l i v e  i n  " s k i d  row" a reasD The background o f  s k i d  row 

was f i rs t  p r e s e n t e d  and t h i s  was f o l l o w e d  by a n  implemen ta t ion  p l a n . .  

PIXLEY: 

When a s s i g n e d  t o  area assumed t h a t  skid row was a l l  d r u n k s ,  

8 - g i r l s ,  p a n h a n d l e r s ,  e tc ,  --found t h a t  p e o p l e  l i v e d  t h e r e  because  

c o u l d n ' t  a f f o r d  t o  l i v e  a n y p l a c e  e lse  -- a b o u t  40-509a d r u n k s ,  a 

r g e  p a r t  just poor people-- 

-- Found p rob lems  af s k i d  row more complex t h a n  s o c i a l  worke r s ,  

p o l i c e  c h i e f ,  f i r e  c h i e f  r e a l i z e d  -- urban  r edeve lopmen t  g e t t i n g  

s t a r t e d ,  and businessmen wanted t o  c o n v e r t . s k i d  row i n t o  Itgem of 

downtown b u s i n e s s  placet1 -- g e t  r i d  o f  burns -- B u i l d i n g  Safety Q e p a r t -  

rnent o f  c i t y  had p l a n  t o  cnndemn b u i l d i n g s  -- l e g a l  p r o c e s s  t o  g e t  

r i d  of s k i d  row -- t h e i r  word f o r  what t h e y  had i n  mind was " r u u s t " - -  

where w i l l  t h e y  go7 -- p r o b a b l y  t o  a n o t h e r  area i n  s e a r c h  of low 

c o s t  h o u s i n g  -- by 1965 r o u s t i n g  had t a k e n  p l a c e ,  b u t  s k i d  row guys  

were s t i l l  a r o u n d ,  were st i l l  ponr -- m i s s i o n s  were s t i l l  t h e r e ,  end 

businessmen had  d e c i d e d  it was m i s s i o n s  t h a t  made s k i d  row, e n t i c e d  

burns t o  cume t o  a rea  -- n o t  a l t o g e t h e r  f a l se ,  b u t  r ea l  c a u s e s  a r e  

p o v e r t y  and low c o s t  housing-- 

--When you aFe  a r r a n g i n g  t h i n g s  f o r  p e o p l e  you m u s t  c o n s u l t  

them-- h a r d  t o  do  on s k i d  row, because  many of t h e s e  p e n p l e  have  re- 

s i g n e d  from s e c i e t y  -- you a r e  p l a n n i n g  f o r  tomorrow t h e y  w o n F t  

t h i n k  a b o u t ,  

The p r e s e n t a t i o n  was t u r n e d  o v e r  t o  Bob Plenar, one  o f  two 
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UCLW s t u d e n t s  who have  done a r e a l i s t i c  s t u d y  and  come up w i t h  a 

p l a n  ---whether i t  w i l l  be g i v e n  r a s o u r c e s  f o r  development remains 

t o  b e  s e e n ,  

The i m p l e m e n t a t i o n  p l a n .  MtNAR: 

Decided t o  s t u d y  power g r o u p s  a round  s k i d  row and found :  

1) Downtown b u s i n e s s  area b o r d e r s  it on west, i n d u s t r i a l  area b o r d e r s  

it on eas t  -- two b l o c k s  away is S p r i n g  S t r e e t ,  t h e  Wall S t r e e t  of 

Los Ange les  --downtown b u s i n e s s  powers always i n t e r e s t e d  i n  g e t t i n g  

r i d  o f  s k i d  row -- d e t r i m e n t  t o  b u s i n e s s .  2 )  S o c i a l  s e r v i c e  groups- 

t h e y  a r e  ! ! the  g a t e k e e p e r s "  -- m i s s i o n s  do  p e r p e t u a t e  s k i d  row prob- 

lems, b e c a u s e  t h e y  a r e  a v a i l a b l e  t o  t a k e  care of i n d i g e n t s  who 

g r a v i t a t e  t h e r e - -  and  go from one m i s s i o n  t o  a n o t h e r  p e r p e t u a l l y ,  

w i t h o u t  s e e k i n g  j o b s .  3 )  P l a n n e r s  - Community Redevelopment Agency 

and Los Ange les  C i t y  P l a n n i n g  Department -- t h e y  are  n e u t r a l  r e g a r d -  

i n g  changes  i n  s k i d  row and r e spond  t o  pressure from bo th  b u s i n e s s  

and community -- s k i d  row p e o p l e  t h e m s e l v e s  t o t a l l y  exc luded  from 

a l l  p l a n n i n g  commi t t ees  -- a b s o l u t e l y  no power -- 
-- Expected s o c i a l  a g e n c i e s  ( g a t e k e e p e r s  and  o f f i c i a l  welfare 

c e n t e r s )  t o  have  most e x p e r t i s e ,  b e  most h e l p f u l  -- a c t u a l l y  b u s i n e s s -  

men mare a p p r o a c h a b l e ,  b e c a u s e  of t h e i r  d e t e r m i n a t i o n  t o  g e t  r i d  of 

s k i d  row, 

--Concerned w i t h  Row t o  create a v i a b l e  r e l o c a t i o n  f o r  s k i d  r o w  

p e o p l e ,  a l s o  p l a n  a s e r v i c e  d e l i v e r y  s y s t e m  i n t o  new area -- and 

s o l v e  problem of bus inessman  -- p r e s e n t  s o c i a l  a g e n c i e s  c o u l d  be 

i n v o l v e d  o r  c o m p l e t e l y  e l i m i n a t e d -  

--Decided t o  o p t  f o r  c o m p l e t e l y  new system t o  dea l  w i t h  i n d i g e n t  
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male-- c o n v i n c e  bus inessmen  t o  u s e  i n f l u e n c e  a t  C i t y  Hal l  and p u t  

up money t o  b u i l d  a m u l t i - p u r p o s e  r e h a b i l i t a t i o n  c s n t e r ,  

- -P resen t  s e r v i c e  s y s t e m  s o  f r agmen ted  i t D s  a c t u a l l y  nonfunc t -  

i o n a l  - - s e r v i c e s  s h o u l d  be a v a i l a b l e  i n  c l o s e  p r o x i m i t y ,  p r e f e r a b l y  

i n  one bu i ld ing - -  

-- Proposed model:  Mul t i -d imens iona l  p r o f e s s i o n a l  i nvo lvemen t  - 
i n t a k e ,  d i a g n o s t i c  and a s s i g n m e n t  u n i t ,  medical and  p s v c h a l o g i c a l  

u n i t ,  d o m i c i l l i a r y  u n i t  ( s l eep ) ,  s o c i a l  s e r v i c e  u n i t ,  employment 

u n i t ,  s u p p o r t  u n i t .  

The r e s o l u t i o n  o f  t h e  d i lemna of a s k i d  row i n v o l v e s  d i f f e r e n t  

a t t i t u d e s  t h a t ,  i n  t h i s  case, were based on d i f f e r e n t  be l ie fs  and  

v a l u e  sys t ems .  The t a s k  o f  imp lemen ta t ion  r e q u i r e d  t h a t  t h e s e  d i v e r -  

g e n t  a t t i t u d e s  be r e c o n c i l e d .  

MENAR: " S k i d  row males can  be r e h a b i l i t a t e d ,  Three hundred 

a f t e r  t r a i n i n g  g o t  j o b s , , , , T h e  h a r d  c o r e  i n d i g e n t  male is p r o b a b l y  

SO f a r  gone h e  c a n ' t  be r e h a b i l i t a t e d ;  t h e r e f o r e  we f e e l  t h a t  i t  is 

s o c i e t y l s  r e s p o n s i b i l i t y  t o  m a i n t a i n  him i n  t h e  most h u m a n i t a r i a n  

way p o s s i b l e  I I  

But c o n s i d e r  t h e  p r o f i t  m o t i v a t i o n  of t h e  b u s i n e s s  community-- 

how i s  t h i s  t o  be r e c o n c i l e d ?  -- and t h e  a t t i t u d e  af t h e  m i s s i o n s ,  

t h e  1 r g a t e k e e p e r s m 9  whose be l ie f  is, t o  q u o t e  MENAR, ' I the  s a v i n g  

o f  s o u l s  on s k i d  row is G o d $ s  work - t h e y  know G o d u s  work - and 

no  one else knows it." 

Here is a s ea l  c h a l l e n g e  f o r  any  p e r s o n  w i s h i n g  t o  implement 

change k. 
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MENTAL HEALTH SERVICES I N  THE CENTRAL CITY: 

A l l  l e v e l s  of government ,  b u t  p r i m a r i l y  t h e  Federal ,  a r e  g i v i n g  

s e r i o u s  e f f o r t s  t o  t h e  e s t a b l i s h m e n t  of  men ta l  h e a l t h  c e n t e r s ,  In 

t h e  past e i g h t  years a b o u t  240 c e n t e r s  of v a r i o u s  k i n d s  have been 

e s t a b l i s h e d .  

The first s p e a k e r  o u t l i n e d  t h e  system of men ta l  h e a l t h ,  

PETERSON : 

The self-referral  p r o c e s s  a p p l i e s  a l m o s t  e x c l u s i v e l y  t o  p h y s i c a l  

problems -- n o t  t o  m e n t a l  and emot iona l  problems -- l a s t  problem we 

are  going  to l i c k  is t e a c h i n g  p e o p l e  how to l i v e  w i t h  each o t h e r  -- 
n o t  knowing is the b a s i s  f o r  men ta l  i l l n e s s  -- how do  we deve lop  a 

s y s t e m  o f  care i n  t h e  h e a l t h  f i e l d  -- how do  we g e t  a t  t h i s  s o  t h a t  

peop le  can  g e t  h e l p  when t h e y  need i t ,  where t h e y  need it?-- 

-- The s y s t e m  is aimed a t  p r o t e c t i n g  p e r s o n  d e f i n e d  a s  m e n t a l l y  

d i s o r d e r e d  - - t ak ing  p e o p l e  o of "warehouses"  (men ta l  i n s t i t u t i o n s )  

and p u t t i n g  them back i n  communit ies  w i t h  s u p p o r t i v e  s e r v i c e s  -- 
u s i n g  a l l  systems o p e r a t i n g  t o  a t t ack  a problem a t  i n c i p i e n t  and 

later s t a g e s  -- 
- -Severa l  systems o p e r a t i n g :  P u b l i c  s e r v i c e s ;  P r i v a t e  p r a c t i c e ;  

Group pract ice;  Ve te rans '  A d m i n i s t r a t i o n ,  Union programs;  Group 

systems s u p p o r t e d  by a s s o c i a t i o n s ,  I n s u r a n c e  programs. 

The f o l l o w i n g  s p e a k e r ,  a b l a c k  p s y c h i a t r i s t  and d i r e c t o r  o f  a 

men ta l  h e a l t h  c l i n i c  i a g h e t t a  area o f  c e n t r a l  Los Angeles ,  e laborat-  

e c o n c e p t  o f  menta l  h e a l t h ,  

HARRIS: 
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After Watts " r e v o l u t i o n "  Federa l  government dec ided  everybody 

there was c r a z y ,  s o  s e n t  p s y c h i a t r i s t s  i n  t o  " r e d e f i n e  t h e  problems"  

i n t o  m e n t a l  h e a l t h  p rob lems  -- my c o n t e n t i o n  is t h a t  b l a c k  p e o p l e  

a re  i n  a worse c o n d i t i o n  now t h a n  t h e y  were i n  t h e  time of  s l a v e r y - -  

breach is becoming wider and  wider  -- p a r t i c i p a t i o n  i n  democracy is 

becoming less  and less-- 

--Center founded i n  1967 p r o v i d e s  f i v e  bas ic  s e r v i c e s :  I n - p a t i e n t ;  

O u t - p a t i e n t ;  P a v t i a l  h o s p i t a l i z a t i o n  ( d a y  t r e a t m e n t  c e n t e r ) ;  Consul- 

t a t i o n  e d u c a t i o n ;  24-hour p s y c h i a t r i c  emergency s e r v i c e ;  C o n s u l t a t i o n -  

e d u c a t i o n  s e r v i c e  is t o  i n t e r p r e t  t h e  community t o  i n s t i t u t i o n s  t h a t  

s e r v e  t h e  community-schools,  p r o b a t i o n ,  p a r o l e ,  welfare, etc.-- 

fi.,.What w e  a r e  a s k i n g  f o r  as f a r  a s  t h e  community is conce rned  

is b e i n g  a b l e  t o  c o n t r o l  t h e  i n s t i t u t i o n s  t h a t  c o n t r o l  ussi-- 

Agenc ies  r e l u c t a n t  t o  s e r v e  p e o p l e  b e c a u s e  o f  d i f f e r e n t  view 

of how s e r v i c e s  s h o u l d  be r e n d e r e d  6- when p e o p l e  r e s e n t  t y p e  of 

s e r v i c e s  o f f e r e d ,  a g e n c i e s  g e t  u p t i g h t  and p a s s  more r u l e s  and laws-- 

"The young p e o p l e  o f  t h e  community are  n o t  a b o u t  t o  go th rough  t h e  

same t h i n g s  t h a t  t h e i r  p a r e n t s  have  gone throught1- -  

- - I n s t i t u t i o n s  are  f a i l i n g  u s  -- we need p e o p l e  l i k e  you t o  

come t o g e t h e r  and t r y  t o  s o l v e  some o f  t h e  problems of our n a t i o n ,  

o r  I1you8re  g o i n g  t o  be l i v i n g  in d i s c a m f o r t  t h e  same a s  we"e 

l i v i n g  i n  d i s c o m f o r t ,  n o t  t h e  d i s c o m f o r t  t h a t  we are e x p e r i e n c i n g ,  

b u t  a t y p e  of d i s c o m f o r t  t h a t  I d o n D t  t h i n k  you w i l l  be  a b l e  tca 

t o l e r a t e N - -  t h e  r e p r e s s i o n s  we e x p e r i e n c e  always s p i n  o f f  i n t o  t h e  

m a j o r i t y  community -- "Understand t h a t  t h e  b l a c k  eop le  d o n s t  want 
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t o  d e s t r o y  t h e  n a t i o n ,  t h e y  j u s t  want t o  b l ack -peop le  it"-- 

--"Yau G a n t t  s i t  back a n y  l o n g e r  and a l l o w  o t h e r  p e o p l e  t o  d o  

your j o b ,  You have a job t o  do y o u r s e l f . "  P a r t  of t h a t  j o b  is 

making t h e  s o - c a l l e d  idea and ideals  o f  democracy a working t h i n g  

f o r  everybody,  n o t  j u s t  y o u r s e l v e s a n  I n t e r f a c e  of problem r e a l l y  

means i n t e r d i g i t a t i o n  o f  t h e  problems where you a l l  come t o g e t h e r  

t o  t r y  t o  s o l v e  community problems -- and you c a n ' t  s o l v e  them a t  

t h i s  H o t e l  -- you have t o  come i n t o  ou r  a r e a  and look  a t  it-- 

-- My d e f i n i t i o n  o f  menta l  h e a l t h  is a n y t h i n g  t h a t  makes my 

community h e a l t h y ,  makes t h e  p e o p l e  i n  my community f ee l  t h a t  t h e y  

are  p a r t  of someth ing  -- a n y t h i n g  t h a t  d i s p e l s  a p a t h y  and h o p e l e s s -  

n e s s  is men ta l  h e a l t h ,  a s  f a r  as I'm concerned  -- 1 want t o  t r e a t  

t h e  whole envi ronment ,  and I t h i n k  t h e  envi ronment  is s i c k  -- "You 

are  r e s p o n s i b l e  f o r  t h a t ,  because  you are  c o n s t a n t l y  p u t t i n g  i n  

p e o p l e  who l i e  t o  you a b o u t  t h e  c o n d i t i o n s  i n  t h e  i n n e r  c i t y " - -  

-- You have t o  g e t  down there  and see what  i t ' s  real ly  l i k e - -  

and what you can  do  a b o u t  it -- "You're go ing  t o  be met wi th , . . yea r s  

of  s t r o n g  f e e l i n g s  a g a i n s t  w h i t e  p e o p l e  - j u s t  expect t h a t ,  Some 

peop le  have  t o  go t h rough  t h e  r h e t o r i c  OF denouncing w h i t e s ,  s l a v e r y ,  

e t s e p  b e f o r e  t h e y  can  g e t  down t o  b u s f n e s s , , , , l d e a t h e r  t h e  r h e t o r i c ,  

t h e n  say,  'OH, I might  be r e s p o n s i b l e  f o r  s l a v e r y ,  r a p i n g  your  

ers, e tc , ,  b u t  what can  I do nou t o  h e l p  ~ o u ? ~ "  

I n  r e s p o n s e  t o  a q u e s t i o n  t h a t  asked what  t h i n g s  could  t h e  

assembled t e c h n i c a l  p a r t i c i p a n t s  do t o  a s s i s t  in the r e n d e r i n g  o f  

menta l  h e a l t h  s e r v i c e s ,  t h e  s p e a k e r  r e p l i e d : :  
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HARRIS: "If I were a s e n s i t i v e  e n g i n e e r , , ,  I would come i n  and 

f i g u r e  o u t  how you can  improve t h e  environme t t h e  p e o p l e  a r e  l i v i n g  

i n , , , T h e r e  h a s  t o  be  a new way i n  which government and i n s t i t u t i o n s  

are  l o o k i n g  a t  t h e  i n n e r  city,,,Come down - look  --do," 

The p r i n c i p a l  of  a h i g h  S C ~ Q O ~  which is undergoing  a t r a n s i t i o n  

from a n  a l l  w h i t e  t o  a n  i n t e g r a t e d  s tuden tbody  spoke  on t h e  changing  

p r o c e s s  of high s c h o o l  e d u c a t i o n :  

SGHWRTZ : 

U n t i l  f i v e  years ago  o u r  h igh  s c h o o l  c o n s i d e r e d  b e s t  on west 

coas t - -  95% of g r a d u a t e s  t o  bes t  c o l l e g e s  -- Caucas i an ,  J ewish ,  

upper  midd le  c lass  -- p e o p l e  f i n a g l e d  t o  g e t  k i d s  i n t o  t h e  school--  

when few b l a c k  faces a p p e a r e d ,  t h i n g s  began t o  change -- P P l e  

worried a b o u t  economic v a l u e s ,  academic s t a n d a r d s  -- began t o  r u n  

away t o  o t h e r  ne ighborhoods  and s c h o o l s  -- th ree  years ago  8% 

b l a c k ,  September 1969, 20% b l a c k  -- 5% of b l a c k  k i d s  began t o  

"act outll -- vanda l i sm,  f i g h t s ,  e x t o r t i o n ,  e t c ,  -- w h i t e s  went 

t h rough  d rug  s c e n e  and now s e l l  s t u f f  t o  b l a c k s  -- R O  l o n g e r  users, 

pushers--  we ( a d m i n i s t r a t o r s  and concerned  p a r e n t s )  had no back- 

ground,  e x p e r t i s e  t o  dea l  wi th  t h i s ,  no one t o  c a l l  on-- s c h o o l  

s y s t e m  had e x p e r i e n c e d  same t h i n g  a t  o t h e r  s c h o o l s  -- R O  s c h o o l  i n  

U.5, s u c c e s s f u l  i n  cop ing  wi th  t h i s ,  o r  i n  k e e p i n g  a s c h o o l  i n t e g r a t e d - -  

- -Un ive r s i ty  o f  C a l i f o r n i a  a t  Los Angeles  (UCLA) proposed a 

ser ies  of even ing  workshops w i t h  r e p r e s e n t a t i v e  s t u d e n t s ,  p a r e n t s ,  

t e a c h e r s  and a d m i n i s t r a t  

-- Met i n  p a r e n t s s  homes e v e n i n g s  -- UGLA s u p p l i e d  e x p e r t s  i n  
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f i e l d  of group r e l a t i o n s h i p s - -  m e e t i n g s  began October  1969 -- 
first  f o u r  or f i v e  s e s s i o n s  sp inned  wheels  -- r h e t o r i c ,  etc,-- 

i n c i d e n t s  c o n t i n u e d  a t  school--  

-- About f o u r t h  meet ing  we s a i d ,  I1Letss  s t o p  t h e  t r a d i t i o n a l  

approach  t o  t h i s  t h i n g ,  Le t ' s  t u r n  t h e  s c h o o l  ouer t o  t h e  s t u d e n t s ,  

m e a n i n g f u l l y , h o n e s t l y ,  

s c h o o l ?  I t ' s  t h e i r  schoal, I t ' s  f o r  themet1 

blow would t h e y  s o l v e  t h e  problems o f  high 

-- Held convoca t ion  -- 3,000 y o u n g s t e r s  separated i n t o  g roups  

of twen ty - f ive  -- o u t s i d e  l e a d e r s  f rom b l a c k  community, UCLA, Chicano 

area,  a l l  s o c i a l  a g e n c i e s  -- l o t s  of do-gooders ,  PTAers, b u t  we d i d  

it-- s p e n t  whole day  t a l k i n g  abou t  b lack  and w h i t e ,  e d u c a t i o n  -- 
I1What is i t  a l l  a b o u t ,  what are  you h e r e  for, what do you want -- 
good grammar or good l i v i n g ?  What can  we do t o  make t h i s  p l a c e  a 

l i v e a b l e  p l a c e ,  and a l l  of us g e t  someth ing  o u t  of it?"-- 

-- I n  each  qroup j u s t  k i d s ,  no t e a c h e r s ,  w i t h  one t r a i n e d  p e r s o n  

i n s t r u c t e d  n o t  t o  i n t e r f e r e ,  j u s t  keep  t h e  k i d s  ze roed  i n  on problems-- 

a t  f irst  b reak  (10:28 a,m.) new s p i r i t  no t i ceab le - - and  new behavior - -  

k i d s  mingled and t a lked  a t  h a s h  l i n e s ,  and w h i t e  k i d s  invaded  "Soul 

C i t y t t  p a r t  of campus --it was s o  good, we p r o b a b l y  would have been 

b e t t e r  o f f  t o  j u s t  l e t  it go there -- l e t  t h e  k i d s  c o n t i n u e  ou t s ide - -  

b u t  be ing  s t r u c t u r e d  t r a d i t i o n a l i s t s ,  twenty  minu tes  l a t e r  we r a n g  

b e l l ,  and kids went back t o  s e s s i o n s - -  

--High s c h o o l  changed comple t e ly  --vandal ism way down, e x t o r t i o n  

a t  a minimum, f i r e s  s t o p p e d  -- b u t  h e r e g s  where ama teu r s  need e x p e r t i s e - -  

c o u l d n B t  s t o p  t he re ,  because  p a r e n t s  i n v o l v e d  -- k i d s  have t o  come 
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home a t  n igh t - -  had  a p a r e n t  c o n v o c a t i o n  on March 15 -- 2,000 p a r e n t s  

d i v i d e d  i n t o  small g r o u p s  -- o u t s i d e  e x p e r t s  -- two emphases:  -- 
how a r e  we g o i n g  t o  l i v e  t o g e t h e r ?  -- what do we want i n  terms of 

e d u c a t i o n  f o r  youngs te r s? - -  

--High s c h o o l  Rad t o  move, change  p r o c e d u r e s  -- F e b r u a r y ,  1970, 

we d i d  t h e  f o l l o w i n g :  

1, Black  s t u d i e s  w i t h  team t e a c h i n g ,  

2, I n c r e a s e d  a d u l t  s p o n s o r s h i p  o f  ESU --got r i d  of guy k i d s  

d i d n ' t  want ( a d m i n i s t r a t i v e  a p p o i n t m e n t ! )  a n d - b r o u g h t  i n  

people k i d s  wanted 

5 ,  Took k i d s  o u t  o f  classes f o r  human r e l a t i o n s  course 

4. Black t e a c h e r s  i n  a d m i n i s t r a t i v e '  o f f i c e s  

5, Noon r a p  s e s s i o n s  -- b l a c k  and  w h i t e ,  v o l u n t a r i l y  

6, Luncheon f o r  25 b l a c k  k i d s  who were l e a d e r s  ( n o t  s t u d e n t  

government t y p e s ,  b u t  k i d s  who had f o l l o w e r s )  --even though 

s u s p i c i o u s  t h e y  came, and  fur t h r e e  h o u r s  went a t  i t  freely 

on t h e i r  own 

7. Ueekend f o r  65 k i d s ,  Chicano ,  w h i t e ,  b l a c k  -- i t  was a t  

Camarillo State  H o s p i t a l  s i m p l y  b e c a u s e  f ac i l i t i e s  a v a i l a b l e ,  

b u t  r e s u l t e d  ( s e r e n d i p i t y ? )  i n  some of c o n f e r e e s  g e t t i n g  

i n t e r e s t e d  i n  problems o f  k i d s  t h e r e  and now working a s  

v o l u n t e e r s  t h e r e  

8, 15 new c o u r s e s  added :  Anthropology,  Psychology,  P h i l o s o p h y ,  

American C u l t u r a l  i n o r i t i e s ,  As ian  S t u d i e s ,  S o c i o l o g y ,  

B i b l e  S t u d i e s ,  ass Media, o t h e r s ,  
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--Open forum once  a week a t  schoal - -uncensored  -- k i d s  c a n  t a l k  

a b o u t  anyth ing- -  

- -Di s t ingu i shed  S p e a k e r s  program -- k i d s  i n v i t e  any  s p e a k e r  t h e y  

l u n t a r y ,  l a s t  p e r i o d  of day -- have  had  Black P a n t h e r ,  etc,-- 

-- School newspaper i s  non-censored-- 

- - T u t o r i a l  c l i n i c s - - t e a c h e r s  v o l u n t e e r  time, 

--Aevis ing s t u d e n t  government c o n s t i t u t i o n  s o  t h a t  i t  i s n s t  

l lsandboxll  b u t  t r u l y  s t u d e n t  government -- 
- - F l e x i b l e  class s c h e d u l e  s t a r t i n g  i n  September.  
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THE PIQRNIPVG DISCUSSION: 

The chairman o f  t h e  mee t ing  p o i n t e d  t o  t h e  f a c t  t h a t  t h e  m e e t i n g  

a lways  v e e r e d  t o  s o c i a l  c o n t e x t ,  v a l u e  s t r u c t u r e s ,  and  s o c i e t a l  be l ie fs ,  

CQH EN : 

''1 t h i n k  t h a t  i n  a sense we a re  p o i n t i n g  up t h e  problem by a 

s h i f t  i n  t h i s  d i r e c t i o n .  I t h i n k  w e  a r e  t r y i n g  t o  g i v e  you t h i s  a t -  

t i t u d i n a l  v a l u e  f l a v o r , . . . t h a t  i t  i s n ' t  enough t o  t h i n k  p u r e l y  i n  

t h e  t e c h n i c a l  terms o f  how a s y s t e m  w i l l  work, or what t e c h n o l o g y  

can  be  u t i l i z e d ,  w i t h o u t  r e l a t i n g  i t  t o  t h i s  s o c i a l  c o n t e x t . "  

The members o f  t h e  symposium seemed t o  r ea l i ze  t h a t  what t h e  

p r i n c i p a l  of t h e  h i g h  s c h o o l  had done was n o t  ea sy .  

t h e  task of t h e  implementer  is n e v e r  easy. The v i ews  of t h i s  h i g h  

s c h o o l  p r i n c i p a l  migh t  s e r v e  a s  a model o f  t h e  d e d i c a t i o n  o f  one 

man t o  g e t  t h i n g s  done. As SCHWARTZ s a i d :  

As we had see2 

I t I r m  g o i n g  t o  d o  my t h i n g  based  on what I t h i n k  is r e l e v a n t  

e d u c a t i o n  i n  t o d a y ' s  and  tomorrow's  s o c i e t y . , , m o s t  Un i t ed  S t a t e s  

h i g h  s c h o o l  have  n o t  k e p t  up w i t h  t h e  s o c i e t y  t h e y  e x i s t  t o  s e r v e , . ,  

l e a r n i n g  r e m a i n s  a m e c h a n i c a l  r a t h e r  t h a n  a p e r s o n a l  e x p e r i e n c e , . ,  

t h e  way we a r e  t e a c h i n g  i n  h i g h  s c h o o l  l e a v e s  a l o t  t o  be d e s i r e d o "  

A d i f f e r e n t  view o f  'a s o c i a l  phenomena was dramat ica l ly  i l l u s t r a t -  

ed when Schwar t z  remarked t h a t  h e  wished t o  r e c r u i t  twen ty - f ive  b l a c k  

teacher f o r  t h e  h i g h  s c h o o l ,  

H A R R I S :  1 want m i n o r i t y  r e c r u i t m e n t  t o  f a i l ,  because these 

teachers a r e  needed more i n  c o n c e n t r a t e d  g h e t t o  areas-- middle-class 

b l a c k s  are  vanguard--best  black teachers and  a d m i n i s t r a t o r s  s h o u l d  

b e  i n  g h e t t o  s c h o o l s -  "What I want t o  see happen is t h a t  a l l  t h e  
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Ilsuper n i g g e r s ”  s t a y  i n  t h e  b l a c k  community, , ,brain d r a i n  h a s  a lways  

s t a r t e d  i n  t h e  g h e t t o ,  The b e s t  have  a lways  been  i n t e g r a t e d  i n t o  

s o c i e t y  and  l o s t ,  We need them back i n  t h e  b l a c k  community nowetl 

S e r v i c e s  t o  be r e n d e r e d  rests on v a l u e  judgment ,  The symposium 

o f t e n  r e t u r n e d  t o  a c o n c e p t  o f  s o c i a l  c o s t  and s o c i a l  p r o f i t ,  The 

l a t t e r  is a l w a y s  l a c k i n g ,  We speak  o f  p u b l i c  s p e n d i n g  and b u s i n e s s  

i n v e s t m e n t s ,  The combina t ion  s o c i a l  costs and  s o c i a l  b e n e f i t s  have  

n o t  e n t e r e d  i n t o  our n a t i o n a l  a c c o u n t i n g ,  Rut  t h e s e  t e c h n i q u e s  a r e  

c o n t i n g e n t  on a t t i t u d e s  and  v a l u e s .  As t h e  cha i rman s t a t ed :  

COHEN: T h i s  v a l u e  q u e s t i o n  is compl i ca t ed  -- we have  manyp many 

v a l u e  problems t h a t  you have  t o  face --I t h i n k  t h a t ,  a s  we s t a r t  i n t o  

t h e  p o s t - I n d u s t r i a l  R e v o l u t i o n  t h e r e  is r e a l  q u e s t i o n  whether  t h e  

p u r i t a n  v a l u e s  which were s o  h e l p f u l  i n  r e l a t i o n  t o  t h e  I n d u s t r i a l  

R e v o l u t i o n  a r e  t h e  same se t  o f  v a l u e s  t h a t  a re  go ing  t o  work i n  t h e  

n e x t  go-around - - the  f a c t  t h a t  o u r  whole emphas is  on t h e  i n d i v i d u a l -  

i s t i c ,  c o m p e t i t i v e ,  e tc ,  h a s  made it a l m o s t  i m p o s s i b l e  t o  d e v e l o p  

t h e  c o l l e c t i v e  sense t h a t ’ s  n e c e s s a r y  t o  d e a l  w i t h  some of t h e  prob- 

lems w e  face today ,  
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THE LUNCHEON SPEAKER: 

T h i s  daysa s p e a k e r ,  t h e  A s s i s t a n t  S e c r e t a r y  f o r  Resea rch  and 

Technology of t h e  Department o f  Housing and Urban Development ( H U D ) ,  

was t h e  o n l y  f o r m a l l y  t r a i n e d  t e c h n o l o g i s t  t o  a d d r e s s  t h e  c o n f e r e n c e ,  

The s p e a k e r ,  t r a i n e d  a s  a n  e n g i n e e r ,  was a s s o c i a t e d  w i t h  t h e  N a t i o n a l  

A e r o n a u t i c s  and  Space  A d m i n i s t r a t i o n  and  is now concerned w i t h  

P r o j e c t  Break th rough ,  and  e f f o r t  on t h e  p a r t  o f  HUD t o  t r a n s f e r  

t e c h n o l o g y  t o  u r b a n  hous ing .  The s p e a k e r  re i terated some o f  t h e  

themes  o f  t h e  c o n f e r e n c e  and  t h e n  d e s c r i b e d  P r a j e c t  Break th rough ,  

F I N G E R  t h i n k s  t h a t  t h e  problems o f  t h e  c i t y  t o d a y  a re  s o  profound-  

l y  complex and of s u c h  immediate need t h a t  no  one  wants  t o  wait  t o  

a p p l y  systematic  s o l u t i o n s ,  Although t h e  g o a l  o f  t h e  1939 Housing 

Act was t o  " p r o v i d e  every American w i t h  a good home", and t h i s  h a s  

been  r e a f f i r m e d  i n  a l l  s u b s e q u e n t  h o u s i n g  a c t s ,  t h e  c o u n t r y  h a s  n o t  yet 

accompl i shed  t h e  g o a l ,  

"In t h i s  t e c h n o l o g i c a l  a g e  t h e  s u c c e s s e s  t h a t  we are  h a v i n g  i n  

t e c h n o l o g y  are  t h e  v e r y  t h i n g s  t h a t  have  p o i n t e d  up some of t h e  f a i l -  

u r e s  we are  h a v i n g  OR t h e  d o m e s t i c  s c e n e e f t  

He a g r e e s  t h a t  u r b a n  r e n e w a l  and  highway p r o j e c t s  of t h e  p a s t  

have  g e n e r a t e d  some o f  t h e  p r e s e n t  day  u rban  p r o b l  ms, and f o r e s e e s  

t h e  chang ing  o f  n a t i o n a l  p r i o r i t i e s  t o  a l l o c a t i n g  g r e a t e r  r e s o u r c e s  

t o  human r a t h e r  t h a n  d e f e n s e  and s p a c e  programs,  Me c a u t i o n e d  t h a t  

i n  s w i t c h i n g  p r i o r i t i e s  b o t h  t h e  i n t e n d e d  and u n i n t e n d e d  costs and  

b e n e f i t s  might  be q u i t e  d i f f e r e n t  t h a n  i n i t i a l l y  e x p e c t e d ,  

He p o i n t e d  a u t  t h a t  t h e  l o n g  p l a n n i n g  h o r i z o n  fn c e r t a i n  u r b a n  
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problems b u i l d s  r e s t r a i n t s  i n  o p e r a t i o n a l i z i n g  a n y  p u b l i c  system, 

C i t i n g  t h a t  a t y p i c a l  u rban  r e n e w a l  p r o j e c t  a v e r a g e s  from n i n e  t o  

e l e v e n  years - more time t h a n  i t  took  t o  go t o  t h e  moon - h e  n o t e d  

t h a t  such  a time s p a n  decreases t h e  i n c e n t i v e s  of l o c a l  a f f i c a l s  w h o  

are judged  and  elected on s h o r t  term re su l t s ,  He f e e l s  t h a t  t h e  r o l e  

of t h e  F e d e r s l  government s h o u l d  b e  t o  p r o v i d e  t h e s e  l o n g  r a n g e  

i n c e n t i v e s .  

Although h e  was i n i t i a l l y  s k e p t i c a l  a b o u t  t h e  p o t e n t i a l  c o n t r i -  

b u t i o n  of t h e  a e r o s p a c e  i n d u s t r y  t o  u r b a n  p r o b l e m q  h e  is "now con- 

v i n c e d  t h a t  many of t h e  a e r o s p a c e  t e c h n i q u e s  a r e  a p p l i c a b l e  t o  m u n i c i p a l  

o p e r a t i o n s a l t  He f ee l s  t h a t  many t e c h n i q u e s  of t h e  i n d u s t r y  t e n d  t o  

be l o n g  r a n g e  a c t i v i t i e s  when a p p l i e d  t o  m u n i c i p a l  o p e r a t i o n s ,  He 

c i t e d  t h e  need f a r  d e v e l o p i n g  d a t a  on t h e  p r o p e r t i e s  of a19 f u n c t i o n s  

o f  a c i t y  and  f e e l s  " t h a t  s o c i a l  i n d i c a t o r s  a re  i n e v i t a b l y  g o i n g  t o  

b e  measured by p h y s i c a l  s i t u a t i o n s , "  A s  a n  " e n g i n e e r  w i t h  a h e a r t "  

h e  c a u t i o n e d  t h e  c o n f e r e e s  t h a t  I1 , . , in  any  a n a l y s i s  you r u n  t h e  da ta  

you c o l l e c t ,  t h e  t r e n d s  you f o l l o w ,  must  i n c l u d e  a n  e x a m i n a t i o n  t o  

d e t e r m i n e  what t h e  soc ia l  c h a r a c t e r i s t i c s  a r e  t h a t  have  caused  t h o s e  

b a s i c  m e a s u r a b l e  data ."  

He f o r e s e e s  employment o p p o r t u n i t y  f o r  many k i n d s  of p e o p l e  whose 

l i f e  s ty les  had been  d i s c u s s e d  on t h e  p r e v i o u s  day ,  

went a b o u t  i t ,  we would have  a l o t  of e f f o r t  and money go ing  i n t o  

i t ,  and I t h i n k  many of t h e  p e o p l e  we are t a l k i n g  a b o u t  would Rave 

a role i n  t h a t  p r o c e s s e f I  

"If we r ea l ly  

The s p e a k e r  t h e n  d e s c r i b e d  P r o j e c t  Break th rough ,  which is a n  
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e f f o r t  of HUD t o  a p p l y  t echno logy ,  i n  its b r o a d e s t  c o n c e p t u a l  s e n s e ,  

t o  urban  hous ing ,  

FINGER: 

Local communit ies  n o t  o r g a n i z e d  t o  make p r o g r e s s  i n  p r o c e s s  by 

which we p r o v i d e  hous ing  f o r  a l l  p e o p l e  - - f ragmented i n t o  separate  

ju r i sd i c t ions - -8 ,UO0 d i f f e r e n t  hous ing  code r e g u l a t i o n s - - z o n i n g  

r e s t r i c t i o n s  r e v e n t  hous ing  f o r  low and modera te  income famil ies  

i n  many suburban  areas- -have  t o  a t t ack  t h i s  whole problem--cannot 

a t t ack  any  one piece o f  i t ,  because  we would n o t  make any progress - -  

no company would i n v e s t  i n  improvement of process--no l o c a l  community 

can  do i t - - l e a d e r s h i p  of ederal government was necessary--and t h a t s s  

what we took  on i n  O p e r a t i o n  Breakthrough--  

--6CJO-odd p r o p o s a l s  f rom i n d u s t r y  --twenty-two f u l l  hous ing  

systems s e l e c t e d - - i n  p l a c e  of e x i s t i n g  s p e c i f i c a t i o n  code a r r angemen t s  

a p r o c e s s  of t e s t i n g  was developed  f o r  per formance  e v a l u a t i o n - - t h e  

p r o c e s s  c a n n o t  be i n d u s t r i a l i z e d  and c a p i t a l  i n v e s t e d  u n l e s s  there 

is p o t e n t i a l  f o r  s i g n i f i c a n t  marke t - -aggrega te  t h e  market and encourage  

volume o r d e r i n g  by removing l o c a l  and s t a t e  government r e s t r a i n t s - -  

- - E x i s t i n g  i n s p e c t i o n  p r o c e d u r e s  c o u l d n ' t  p roduce  i n d u s t r i a l i z e d  

housing--developed model l e g i s l a t i o n  f o r  s ta tes  p r a v i d i n g  p l a n t  i n -  

s p e c t i o n  t o  be a c c e p t e d  anywhere i n  state-- 

--Housing t o  be produced w i t h  e v e r y t h i n g  i n s t a l l e d ,  w i t h  f i n a l  

hookup t o  be made a t  si te--  

--Union l a b o r D s  r e a c t i o n ?  Mixed --s igned agreements  w i t h  u n i o n s  

whereby workers w i l l  b u i l d  housfng  a t  p l a n t s  a t  i n d u s t r i a l  wage ra tes ,  

r a t h e r  t h a n  o n - s i t e  c o n s t r u c t i o n  rates--factory c o n s t r u c t i o n  c r a f t  
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l i n e s  w i l l  be c r o s s e d - - t r y i n g  t o  g e t  s ta tes  t o  reassert a u t h o r i t y  

r e g a r d i n g  b u i l d i n g  c o d a s ,  t o  p r e v e n t  l o c a l  communit ies  f r o m  making 

themse lves  homogeneous-- 

--Me want t o  d e v e l o p  model res ident ia l  communit ies  - - i n t e n t  is 

t o  have income s p r e a d  i n  each s i t e - - g o a l  is t o  advance  whole hous ing  

a-we are  a f t e r  mixed communit ies  --racially and economica l ly  

mixed--negat ive r e a c t i o n  o f  s u b u r b a n i t e s - - h a w  t o  break th rough  re- 

s t r i c t i o n s  t h a t  have  made suburban  a t t i t u d e s  t h a t  way-- 

"1 t h i n k  there is a need f o r  t h e  p e r s o n a l  i nvo lvemen t , , . , I  t h i n k  

i t u s  going  t o  be  p r o b a b l y  d i f f i c u l t  u n l e s s  there% a s i g n i f i c a n t  i n -  

crease i n  i n v e s t m e n t , . , . t r a n s f e r  f rom d e f e n s e  e x p e n d i t u r e  d i r e c t l y  

i n t o  c i t y  a c t i v i t i e s . . , , P r o b l e m s  today  a r e  f r e q u e n t l y  wi th  our b u i l t - i n  

i n s t i t u t i o n s ,  f o r  w e  do have  t o  i n s t i t u t i o n a l i z e  the  p r o c e s s  by which 

we c o r r e c t  problems,  and t r y  t o  b u i l d  f l e x i b l e  and dynamic i n s t i t u t i o n s .  

... I hope t h a t  we can r e a l l y  f i n d  a way of making t h i s  t r a n s f e r  i n  

r e s o u r c e s ,  i n  t e c h n i c a l  competence,  s o  t h a t  we can  end up w i t h  less 

' of t h e  problem t h a t  we now faceeft  

Project Breakthrough i l l u s t r a t e s  how the p e o p l e  problem is mixed 

w i t h  t h e  t echno logy  problem, The e a r l y  F e d e r a l  Housing A u t h o r i t y  

( F H A )  a p p r a i s a l  manupls had p r e c a u t i o n s  a g a i n s t  r ac i a l  and economic 

d i s c r i m i n a t i o n ,  I n  p r e s e n t  t s sa in ing  OF a p p r a i s e r s  a l l  t e p r e j u d i c e s  

a re  s t i l l  p r e s e n t ,  I n  r e p l y  t o  t h e  o f t e  e x p r e s s e d  compla in t ,  *lYoy* re  

t r y i n g  t o  change t h e  f a c t s  o f  l i f e , "  t h e  speaker s ta ted:  

FINGER: 

--remember t h e  fffaets ' t  are  based on a t t i t u d e s  of t h e  p a s t  -- 
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wetwe g o t  t o  t r y  t o  change those  a t t i t u d e s  - - t h i s  is a tough prob-  

lem --probably the toughest one we face --but i t s s  fundamen ta l  t o  

s u c c e e d i n g  --we must  face t h e  i s s u e  and s t a r t  moving p e o p l e  i n  a 

d i r e c t i o n  t h a t  w i l l  a c c e p t  a v a r i e t y  of p e o p l e ,  



-49- 

THE R E N D E R I N G  OF SERVICES: 

The l a s t  day of t h e  c o n f e r e n c e  h e a r d  p u b l i c  a d m i n i s t r a t o r s  and 

i ans  speak  on t h e  d i f f i c u l t i e s  and problems of p o l i t i c a l  

i n s t i t u t i o n s  and t h e  p o l i t i c a l  p r o c e s s ,  

For each  governmenta l  u n i t  - c i t y ,  coun ty ,  r e g i o n -  a p o l i t i c i a n  

and a p r o f e s s i o n a l .  i n  government a d m i n i s t r a t i o n  spoke  a s  a team, 

BY THE CITY:  

The c i t y  manager of Claremont ,  C a l i f o r n i a ,  and a counci lman of 

t h e  c i t y  o f  Inglewood, C a l i f o r n i a ,  rev iewed the major d i f f i c u l t i e s  

f a c i n g  medium s i z e  c i t i e s .  

A f t e r  s t a t i n g  t h a t  c i t i e s  s t i l l  have t h e  p o t e n t i a l  f o r  t h e  

good l i f e ,  and t h a t  c i t i e s  a r e  t h e  f o c a l  p o i n t s  o f  t h e  c u l t u r e  where 

j o b s ,  e x c i t m e n t ,  d i v e r s i o n  and s t i m u l a t i o n  a r e  e v e r  p r e s e n t ,  t h e  

speaker c a t e g o r i z e d  t h e  problems of t h e  c i t i e s .  

MULROQNEY: 

A f i v e  way c l a s s i f i c a t i o n :  Envi ranrnenta l ,  Peop le ,  &JVE?rnmeRtal, 

P h y s i c a l ,  Monetary -- my judgment is t h a t  your  e x p e r t i s e  c o u l d  be 

most h e l p f u l  i n  Envi ronmenta l  and P h y s i c a l  p roblems,  b u t  I 

t h e r e  might  be a p p l i c a t i o n s  of t echno logy  i n  s o l v i n g  peop le  and 

wmental problems as we 

ironmental: ; & g a t i v e  and p o s i t i v e  features - -nega t ive  a r e  

a i r  p o l l u t i o n ,  n o i s e  p o l l u t i o n ,  w a t e r  p o l l u t i o n ,  v i s u a l  p o l l u t i o n ,  

p o l l u t i o n  of t h e  l a n d ,  p e s t i c i d e s ,  p o p u l a t i o n  c o n t r o l - -  

- - P o s i t i v e  s ide  of env i ronmen ta l  q u e s t i o n  - - o o p o r t u n i t i e s  i n  

f i e l d  of urban  b e a u t i f i c a t i o n ,  open s p a c e  a c q u i s i t i o n  and p r e s e r v a -  

t i o n  --and what you might  c a l l  improving t h e  q u a l i t y  of l i f e ,  
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Peop le :  Wow do  we dea l  w i t h  mass c i v i l  d i s o b e d i e n c e  -- t h e  

d r u g  i s s u e - - t h e  g r e a t e s t  o f  a l l ,  racism --crime, bo th  t h e  home 

groun v a r i e t y  and o r g a n i z e d  crime--manpower t r a i n i n g  - -hea l th  

problems,  h e a l t h  d e l i v e r y  sys tems- the  whole w e l f a r e  mess -- the 

a l i e n a t i o n  of t o d a y 8 s  youth--problem of  c i t i z e n  p a r t i c i p a t i o n - -  

l t e s e a s  many of our  problems are i n c r e a s i n g l y  k i c k e d  u p s t a i r s  f o r  

s o l u t i o n ,  t h e  F e d e r a l  government which h a s  most of t h e  money enters  

more and more i n t o  urban  problem s o l v i n g ,  t h e  p r o c e s s  g e t s  more and 

more removed from t h e  c i t i z e n r y .  

because i t  b u i l d s  up many of t h e  f r u s t r a t i o n s  it was des igned  t o  

r e s o l v e  -- 

T h i s  can  be s o r t  o f  s e l f - d e f e a t i n g ,  

- - F i n a l l y ,  I would add t h e  mood of t h e  times - - p r e v a i l i n g  

pessimism--"Voting p u b l i c  h a s  n o t  on ly  a p e s s i m i s t i c  mood, b u t  a 

f e a r f u l  one,  a l o s s  of conf idence  i n  governmentmt1  

Government: I n  i t se l f  a problem --people  prab lems have  come t o  

f o r e  and have t o  s t r u g g l e  w i t h  e s t a b l i s h e d  programs f o r  a p i e c e  o f  

t h e  b u d g e t a r y  a c t i o n  --"Go t o  any c i t y  i n  t h e  c o u n t r y  and see what 

p e r c e n t a g e  o f  t h e  budge t  is s p e n t  working w i t h  a l i e n a t e d  youth 

v e r s u s  t h e  p e r c e n t  s p e n t  on f i r e  p r o t e c t i o n ,  o r  c o n t r a s t  t h e  amount 

s p e n t  on problems o f  r a c i s m  wi th  t h e  amount s p e n t  on c o l l e c t i n g  

garbage., , ,YoulXb soon see t h a t  t h e  p e o p l e  problems are t h e  have-nots  

o f  mun i c i p a 1 budget  i n g I t  - - 
--High t a x e s  - - the problem is t h a t  t h e  t a x  systems d o n a t  p u t  

it back where it is needed - - the re  are i n e q u i t i e s  i n  t h e  t a x  sys tems-  

--Problem of in t e r -gove rnmen ta l  r e l a t i o n s - w e  m u s t  b e g i n  by 
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c o r r e c t i n g  t h e  imba lance  of f u n d s  between t h e  w a r i o u s  l e v e l s  o f  

government--r ight  now i t ’s  a case o f  “ w e J v e  g o t  t h e  problems and 

t h e y ’ v e  g o t  t h e  moneyst1 

: Three  problems where your  e x p e r t i s e  can  be of g r e a t  

a s s i s t a n c e  - l o z d c o s t  h o u s i n g ,  r a p i d  t r a n s i t ,  l o c a t i o n  of i n t e r c o n -  

t i n e n t a l  a i r p o r t s ,  

Money: Component of f irst  f o u r  p rob lems ,  b u t  s o  p e r v a s i v e  r a n k s  

a s  problem i t se l f  --I1I am sure t h a t ,  i f  you p u t  your mind t o  it, you 

gent lemen can  s o l v e  a i r  p o l l u t i o n  p rob lems ,  c a n  b u i l d  q u i e t e r  t r u c k s ,  

can  p u r i f y  o u r  water, c a n  b u i l d  a h o u s e  t h a t  a man e a r n i n g  $7,00O/year 

c a n  buy, c a n  b u i l d  a n  e f f e c t i v e  mass r a p i d  t r a n s i t  sys t em,  The t e c h -  

no logy  is t h e r e ,  b u t  somebody is g o i n g  t o  have  t o  pay you t o  do  i t ,  

and  t h e n  somebody is g o i n g  t o  have  t o  b u i l d  it. And most o f t e n  t h e  

money i s n ’ t  t h e r e  when i t ’s  needed ,  and  i n  t h e  q u a n t i t y  i n  which i t  

is needed ,  T h i s ,  of c o u r s e ,  g o e s  back  t o  t h e  matter of chang ing  and  

r e o r d e r i n g  our n a t i o n a l  p r i o r i t i e s e f 1  

PIERSON a g r e e d  t h a t  many of t h e  p rob lems  of Claremont ,  d i s c u s s e d  

by t h e  p r e v i o u s  s p e a k e r ,  were t h e  same prob lems  t h a t  c o u l d n ’ t  b e  

s o l v e d  i n  h i s  own c i t y  o f  Inglewood, 

The c i t y  o f  Inglewood i s  a d j a c e n t  t o  Los Ange les  I n t e r n a t i o n a l  

p o r t  an# i n  a d d i t i o n  t o  a l l  t h e  u s u a l  c i t y  p rob lems ,  is p lagued  

w i t h  n o i s e  p o l l u t i o n .  PIERSON was lop tomis t i c  a b o u t  t h e  r e s o l u t i o n  

of t h e s e  problems,  E x p e c t i n g  no  m a g i c a l  a n s w e r s ,  b u t  w i t h  a firm 

f a i t h  i n  t e c h n o l o g y  h e  s t a t e d :  

“Our c i v i l i z a t i o n  h a s  come t o o  f a r  t o  th row i n  t h e  towel now 
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ove r  t h i n g s  l i k e  p o l l u t i o n ,  i n t e g r a t i o n ,  and  r edeve lopmen t ,  I ' m  n o t  

w o r r i e d  a b o u t  f i n d i n g  a n s w e r s  Once we r e a l l y  s t a r t  l o o k i n g , . , I  know 

t h a t  p e o p l e  w i t h  your  t a l e n t s ,  t a l e n t s  t h a t  have  been  expended crest- 

i n g  t h e  t e c h n o l o g i c a l  a g e  i n  which we l i v e ,  a r e  now s e a r c h i n g  f o r  

answers  t o  o t h e r  problems.  You a r e  now do ning t h e  s e a r c h  f o r  t h e  

answer t o  community p rob lems , . I  welcome you, and I look  fo rward  t o  

t h e  r e s u l t s  of your  help..,Il 

BY THE COUNTY: 

WILL, a p r o f e s s i o n a l  p u b l i c  a d m i n i s t r a t a r ,  vielrled t h e  " supe r -  

county'l of Los Ange le s  i n  c o n t r a s t  t o  G O N L A N ,  s u p e r v i s o r  o f  Ventura 

County,  which is q u i t e  d i f f e r e n t  from Los Ange les  County i n  p o p u l a t i o n ,  

u r b a n i z a t i o n ,  number of gove rnmen ta l  j u r i s d i c t i o n s ,  etc. 

WILL : 

Los Angeles  County --not t y p i c a l  of a l l  c o u n t i e s  - -b ig ,  u rban  

c o u n t y ,  over 7 m i l l i o n  p e o p l e ,  t remendous d i v e r s i t y  of p o l i t i c a l  and 

s o c i a l  v i e w p o i n t  --more comparable  t o  l a r g e  u r b a n  m u n i c i p a l i t i e s  t h a n  

t o  many coun t i e s - -77  cities-- 

--Counties  ca l led  i n v i s i b l e  government on l o c a l  s c e n e  --middle  

p o s i t i o n  between s t a t e  and m u n i c i p a l  governments  - - c o u n t i e s  p r o v i d e  

t o  a r eas  n o t  i n c l u d e d  i n  c i t i e s  a l l  t h e  s e r v i c e s  c i t i e s  p r o v i d e  

r e s i d e n t s - -  

- -Largest  p a r t  o f  c o u n t y  f u n c t i o n  is l o c a l  a d m i n i s t r a t i o n  o f  

s t a t e  programs - - s e r v i c e s  c o n s i d e r e d  i n v i s i b l e  --major areas of re- 

s p o n s i b i l i t y :  Welfare; H e a l t h  and  H o s p i t a l s :  C o u r t s ,  c u s t o d y  and  

a-wide law enfo rcemen t  f u n c t i o n s - -  

--Welfare c o m p r i s e s  a b o u t  45% o f  t o t a l  c o u n t y  budget--842,000 
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p e o p l e  are  e l i g i b l e  --1 o u t  of 9 p e o p l e  - - g e n e r a l  p o l i c y  s e t  a t  

F e d e r a l  l e v e l s  by s t a t u t e  and  t u r n e d  ove r  t o  s t a t e s  f o r  a d m i n i s t r a t i o n - -  

r e c i p i e n t s  p h a s e  is t u r n e d  o v e r  t o  c o u n t i e s  --county o p e r a t e s  so- 

r i o r  c o u r t "  s y s t e m  c o n s i s t i n g  o f  m u n i c i p a l  and s u p e r i o r  

c o u r t s ,  c o u r t s  of o r i g i n a l  j u r i s d i c t i o n  - - a tou t  282,000 cases f i l e d  

i n  s u p e r i o r  c o u r t s ,  4% m i l l i o n  cases f i l e d  i n  m u n i c i p a l  c o u r t s  --op- 

erates  c o u n t y  j a i l  sys t em- -da i ly  j a i l  p o p u l a t i o n  i s  a b o u t  11,500 p e o p l e  

i n  c u s t o d y  d a i l y - - t h i s  amounts t o  10.9% of c o u n t y  budge t  - - c o u n t i e s  

o p e r a t e  h o s p i t a l  s y s t e m s  i n  a c c o r d a n c e  w i t h  s t a t e  and federa l  laws-- 

--These t h r e e  f u n c t i o n s  (Welfare, C o u r t s  8 J a i l s ,  H e a l t h  and 

H o s p i t a l s )  consume a b o u t  74% of  coun ty  budget--other  f u n c t i o n s  a r e  

p a r k s ,  minor  s c h o o l  s y s t e m ,  c e r t i f i c a t i o n  o f  teachers, r e c o r d - k e e p i n g ,  

c o n d u c t i n g  e l e c t i o n s - -  

--Our problems o f  implementatiorc of cures and  c o r r e c t i v e  measu res  

a r e  no d i f f e r e n t  t h a n  a n y  o t h e r  govarnment agency--county o p e r a t e s  

w i t h  someone e l s e t s  a u t h o r i t y  - - t h i s  is a g r e a t  cop  o u t  f o r  amny 

coun ty  o f f i c i a l s  - -po in t  f i n g e r  a t  s t a t e  c a p i t a l  and s h r u g  o f f  t a k i n g  

c r e a t i v e  r e s p o n s i b i l i t y  --gtThe coun ty  is t h e  most v u l n e r a b l e ,  yet i t  

h a s ,  i n  my o p i n i o n ,  t h e  g rea t e s t  p romise  t o  move i n t o  some o f  these 

c r i t i c a l  p rob lems  o f  s o c i e t y  and  s o l v e  them, I t  is a r e g i o n a l  organ-  

i z a t i o n  j u s t  by  i t s  b o u n d a r i e s ,  p a r t i c u l a r l y  i n  a n  u rban  area. I t  

is t h e  o r g a n i z a t i o n  which c a n , a s s i s t  most s t r o n g l y  i n  r e g i o n a l  organ- 

i z a t i o n s ,  I t  h a s  g r e a t  p romise  t o  d o  i t ,  i f  t h e  p u b l i c  can  u n d e r s t a n d  

what  t h e  c o u n t y  is supposed t o  d o ,  and  t h e  c o u n t y  o r g a n i z a t i o n  i t s e l f  

can  make t h e  t r a n s i t i o n  t o  a v e r y  p o s i t i v e  a n d ,  h o p e f u l l y ,  a v e r y  

p r o d u c t i v e  s o l u t i o n  do t h e  problems, '!  
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CONLAM, from t h e  p e r s p e c t i v e  of a f o r m e r  bus inessman ,  saw t h e  

s t r u c t u r e  o f  government i n  t h e  f o l l o w i n g  way:  

A l l  of what Wetre d i s c u s s i n g  - env i ronmen t ,  h o u s i n g ,  welfare, 

c r i m i n a l  j u s t i c e  s y s t e m ,  t r a n s p o r t a t i o n ,  p u b l i c  h e a l t h ,  e n t a l  h e a l t h -  

c a n n o t  be s o l v e d  a t  any  one  l e v e l  o f  government-- i t  r e q u i r e s  a t re-  

mendous amount o f  c o o p e r a t i o n  w i t h i n  t h e  l e v e l s  o f  government--with- 

o u t  t h e  i n t e r m i n g l i n g  and c o o p e r a t i o n  o f  a l l  elected o f f i c i a l s  wetre 

n o t  g o i n g  t o  s o l v e  a n y  o f  your  problems-- i t  depends  upon t h e  i n t e r e s t  

o f  your loca l  o f f i c i a l s  --I am a p p a l l e d  a t  t h e  lack o f  knowledge on 

t h e  p a r t  of many i n  our b u s i n e s s  community a s  t o  o b l i g a t i o n s  and  

r e s p o n s i b i l i t i e s  o f  l o c a l  o f f i c i a l s ,  t l R e s p o n s i b i l i t y  for t h e  prob-  

lems we're i n v o l v e d  i n  t o d a y  rests on a l l  our shou lde r s .1 f  

--There is need  f a r  new form o f  government a t  l o c a l  l e v e l  -- 
b e c a u s e  of i m p a t i e n c e  we may create t h e  same problems a t  r e g i o n a l  

l e v e l  t h a t  we now have  a t  l o c a l  l e v e l ,  w i t h  p r o l i f e r a t i o n  of a g e n c i e s  

conce rned  w i t h  one p a r t i c u l a r  problem --not l o o k i n g  a t  o v e r a l l  p i c t u r e - -  

--We're a t t e m p t i n g ,  i n  Ventura  County,  t o  form what  we l i k e  t o  

c a l l  a n  i n t e r g o v e r n m e n t a l  p l a n n i n g  c o u n c i l  --county p l a n n i n g  on a 

g e n e r a l  b a s i s  would be done  by r e p r e s e n t a t i v e s  o f  a l l  o f  t h e  ci t ies--  

o t h e r  d i s t r i c t s  would b e  i n c l u d e d - s c h o o l  d i s t r i c t s ,  h o s p i t a l  d i s t r ic t s ,  

water, s a n i t a t i o n  --these p e o p l e  must a l l  be i n v o l v e d  i n  t h e  p l a n n i n g  

p r o c e s s  --we have  an o p p o r t u n i t y ,  a t  t h i s  s t a g e  o f  development  i n  

Ventura  County,  t o  t r u l y  a f fec t  t h e  q u a l i t y  of l i f e  f o r  t h e  p e o p l e  

who l i v e  t he re  now and  w i l l  l i v e  there i n  t h e  f u t u r e  --we w i l l  make 

t h e  same mistakes t h a t  o t h e r  c o u n t i e s  have  a l r e a d y  made, u n l e s s  we 

i n  f a c t  i n v o l v e  o u r s e l v e s  i n  t h i s  k i n d  o f  p l a n n i n g  agency  --we c a n  



-55- 

take i n t o  c o n s i d e r a t i o n  t h e  env i ronmen ta l  a s p e c t s  of any  k i n d  o f  

p r o j e c t  t h a t  w i l l  be  coming t o  t h e  coun ty  --if we p r e s e r v e  a c e r t a i n  

number of acres i n  a g r i c u l t u r a l  l a n d ,  d e t e r m i n e  t h e  r e g i o n a l  p a r k s  

we want,  t h e  g r e e n - b e l t  a r e a s  - - t h i s  w i l l  have  a c o n s t r i c t i n g  ef- 

f ec t  as  f a r  as  t h e  u r b a n i z a t i o n  of t h e  c i t i e s  a re  concerned  --if c i t i e s  

are going  t o  accommodate a c e r t a i n  number of p e o p l e ,  t h e y  w i l l  do 

i t  w i t h i n  a c e r t a i n  area --it may c a u s e  a change i n  a t t i t u d e s  r e g a r d -  

i n g  d e n s i t i e s  --if one o f  our c i t i e s  a t t r a c t s  i n d u s t r y  and d o e s n s t  

p r o v i d e  hous ing  f o r  them w i t h i n  what  1 would l i k e  t o  c a l l  a ba lanced  

p l a n ,  t h o s e  p e o p l e  w i l l  a g g r a v a t e  a l r e a d y  s e r i o u s  problems o f  ower- 

crowded c o n d i t i o n s ,  h i g h  tax  r a t e s  i n  t h e  s c h o o l  d i s t r i c t s ,  etc.-- 

w e  have many e x c i t i n g  ideas  --we hope t h a t  we can  b r i n g  them a b o u t  

i n  ou r  county .  

THE R E G I O N  

Both s p e a k e r s  advoca ted  a r e g i o n a l  form o f  government o r g a n i z a t i o n  

which cou ld  cope w i t h  many of t h e  problems of t h e  c i t i e s  d i s c u s s e d  

d u r i n g  t h e  day. The first s p e a k e r ,  a counci lman f o r  E l  Cajon,  C a l i f o r n i a ,  

feels t h a t  many i ssues  f a c i n g  c i t i e s  w i l l  be  resolved i n  t h e  c r i t i c a l  

d e c i s i o n s  a f f e c t i n g  p h y s i c a l  development ,  

clear away a l l  t h e  smokescreens  and r h e t o r i c ,  we f i n d  

t h a t  t h e  rea l  arguments  occur  ove r  who decides, T h a t s s  t h e  c r i t i ca l  

i s s u e ,  Who decides t h e  w t, how, where, and when o f  p h y s i c a l  

development7g 

oning a t  best is an i n t e r i m  measure i n  c o n t r o l  o f  l a n d  use -- 
a s  no permanence - it giwes way b e f o r e  eGonomic and p o l i t i c a l  
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p r e s s u r e s  - - the  t rue  permanence o f  l a n d  u s e  is de te rmined  by  p h y s i c a l  

s y s  terns-- 

--These d e c i s i o n s  m u s t  be  made on r e g i o n a l  basis--who decides 

on r e g i o n a l  issues?--who d e c i d e s  what is a r e g i o n a l  issueTi--where 

sewers w i l l  go?--where t r a n s p o r t a t i o n  w i l l  g o ? - - t r a n s p o r t a t i o n  is 

a k e y  e l emen t  - - a reas  t h a t  w i l l  neve r  deve lop  i f  there  is no t r a n s -  

p o r t a t i o n  --also water,9 sewer, and o t h e r  p u b l i c  se rv ices- -who 's  go ing  

t o  make d e c i s i o n s ? - -  

--We're n o t  go ing  t o  change our government form s o  radical ly  

a s  t o  a b o l i s h  c i t ies  and c o u n t i e s  --but we need t o  compromise some- 

where- - reg iona l  a s s o c i a t i o n s  o f  governments  are  l o g i c a l  g roups  t o  

do t h i s  - - d e c i s i o n s  m u s t  be made b y  r e g i o n a l  o r g a n i z a t i o n ,  w i t h  c i t i e s  

and c o u n t i e s  g i v i n g  up some o f  t h e i r  p r e s e n t  a u t h o r i t y ,  

The n e x t  s p e a k e r ,  t h e  E x e c u t i v e  D i r e c t o r  of r e g i o n a l  o r g a n i z a t i o n ,  

The Sou the rn  C a l i f o r n i a  A s s o c i a t i o n  of Governments ( S C A G ) ,  one o f  

f i v e  hundred r e g i o n a l  a g e n c i e s  i n  t he  c o u n t r y ,  d e s c r i b e d  h i s  organ-  

i z a t i o n  and some of t h e  PPOS and cons  of r e g i o n a l  o r g a n i z a t i o n s .  

REMY: 

SCAE - s i x  c o u n t i e s  i n  Sou the rn  C a l i f o r n i a ,  IO'%-11 m i l l i o n  

peop le ,  38,000 square miles, 105  c i t i e s  i n  o r g a n i z a t i o n  - - r e s p o n s i b i l i t i e s  

varied - regional p l a n n i n g  agency ,  a d v i s o r y  forum, mutua l  exchange 

of i n f o r m a t i o n  among c i t i e s  and c o u n t i e s ,  a d v i s e r  on r e g i o n a l  prob-  

lems --only b i n d i n g  a u t h o r i t y  is review and comment can federal  g r a n t s  

(Reg iona l  agency r e q u i r e d  f o r  e l i g i b i l i t y  f o r  a number of federal  

programs)  - - r e g i o n a l  o r g a n i z a t i o n  has been  looked  upon w i t h  s u s p i c i o n  

by f a r  r i g h t  and f a r  left--fear is l o s s  o f  l o c a l  d e t e r m i n a t i o n  and 



-57- 

d e c i s i o n  making - - c i t i e s  and c o u n t i e s  have r e c o n c i l e d  themse lves  t o  

t h e  f a c t  t h a t  t h e r e  w i l l  be  a r e g i o n a l  agency whose d e c i s i o n s  are 

b i n d i n g  --League of C a l i f o r n i a  C i t i e s  and S u p e r v i s o r s '  A s s o c i a t i o n  

have d r a f t e d  j o i n t  p o l i c y  s t a t e m e n t  mandat ing r e g i o n s  on a s t a t e  

b a s i s ,  s e e k i n g  l e g i s l a t i o n  g i v i n g  r e g i o n s  r e g u l a t o r y  powers i n  s p e c i f i e d  

a r e a s  and,  where t h e  need a r i s e s ,  t a x i n g  powers -- 
--SCAG is a t t e m p t i n g  t o  p r o v i d e  series of a l t e r n a t i v e  growth 

p a t t e r n s  t o  c o n s t i t u e n t  members - - i n c l u d e s  a s t u d y  of p o p u l a t i o n  

d e n s i t i e s  which w i l l  r e s u l t  f rom m a i n t a i n i n g  c e r t a i n  t y p e s  of open 

s p a c e s  - - the  effect  of i n t e r g r a t e d  t r a n s p o r t a t i o n  on l a n d  use --pre- 

s e n t  e f f o r t  is supe r f i c i a l - -mov ing  i n t o  area of env i ronmen ta l  p lan-  

n ing - -p repa r ing  far federal  government a master p l a n  of water and 

sewer f a c i l i t i e s  --if you p u t  i n  t h e s e  f a c i l i t i e s ,  you a r e  making 

r a t i o n a l  d e c i s i o n  a b o u t  growth of a n  area - - t h i s  w i l l  be fo l lowed  

by mas te r  p l a n  fer open s p a c e  areas -- 
--We are  go ing  t o  have r e g i o n a l  a g e n c i e s  and r e g i o n a l  d e c i s i o n s - -  

we hope t o  m a i n t a i n  v i s i b i l i t y  and access by l a c a l l y  e l e c t e d  o f f -  

i c i a l s  -- our  p r e s e n t  o r g a n i z a t i o n  is made up o f  l o c a l l y  e l e c t e d  

o f f i c i a l s  -- 
--Your r o l e  i n  a r e g i o n a l  o r g a n i z a t i o n ' i  - - in  no one p l a c e  do 

you f i n d  s i g n i f i c a n t  sums o f  money f o r  r e s e a r c h  and development  -- 
how can  we u t i l i z e  your  e x p e r t i s e  i n  research and development ,  i f  

t h e r e  i s n l t  a v a i l a b l e  money i n  any l o c a l  government j u r i s d i c t i o n ? - -  

i f  we g e t  i n t o  r evenue  s h a r i n g ,  b lock  g r a n t  approach  t h e r e  w i l l  be 

g r e a t e r  p o s s i b i l i t y  f a r  research and development  money --cit ies and 

c o u n t i e s  d o n ' t  have  monies t o  u n l e a s h  your t a l e n t s ,  
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--Devote your  time t o  c i t i z e n  commit tees ,  community a c t i o n  

g r o u p s 9  a n d  be  concerned  w i t h  what l o c a l  and r e g i o n a l  o r g a n i z a t i o n s  

a r e  do ing  --devote  some o f  your s k i l l s  i n  t h a t  a r e a  --for b i g  c o n t r a c t  

n e c e s s a r y  t o  f o c u s  a t t e n t i o n  on a n  i s s u e  you w i l l  have t o  look t o  

large j u r i s d i c t i o n s  - r e g i o n a l ,  s t a t e  - t o  f i n d  money --it w i l l  n o t  

come from c i t i e s  and c o u n t i e s .  

With the motherss m i l k  o f  p o l i t i c s  and research and development  

r e j e c t e d  by t h e  s p e a k e r  

by t h e  s p e a k e r s .  

t h e  symposium d i s c u s s e d  issues p r e s e n t e d  
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THE MORNING DrscussInm: 
Three  d i s t i n c t  b u t  i n t  r e l a t ed  themes were d i s c u s s e d :  

1, P a s t  and f u t u r e  p l a n n i n g  f o r  n o i s e  p o l l u t i o n  and aba temen t  

2, The e x t e n t  of t h e  a c t i v i t i e s  of SCAG, t h e  r e g i o n a l  agency 

3 ,  The r ea l  problem o f  where money is t o  come from t o  r e s o l v e  

u r b a n  problems,  

s been p o s s i b l e  f o r  t h e  p a s t  twen ty  years t o  f o r e c a s t  t h e  

development  o f  j e t  a i r c r a f t ,  a i r  t r a n s p o r t a t i o n ,  and a i r p o r t  e x p a n s i o n ,  

STARR a s k e d ,  "Idhat d i d  Inglewood d o  i n  t h e  p l a n n i n g  area t o  a n t i c i p a t e  

t o d a y ' s  n o i s e  problems7., .Also9 I d o n B t  t h i n k  t h e  n o i s e  prablem w i l l  

b e  s o l v e d  i n  t e n  y e a r s ,  b e c a u s e  i t  is a r e s u l t  of t r a d e - o f f s ,  and  I 

d o n ' t  see your  l e v e l  o f  government i n v o l v e d  i n  t h e  t r a d e - o f f s e i t  

PIERSON: I'What d i d  our community do? Nothing ,  I d i s p u t e  your  

s econd  p o i n t ,  b e c a u s e  one o f  t h e  r e a s o n s  we d i d  n o t h i n g  was t h a t  i n  

1959 - f a r  s e v s r a l  y e a r s  p r i o r  t o  t h a t  o f f i c i a l s  i n  Inqlewood were 

t o l d  t h a t  j e t  a i r c r a f t  wauld n o t  be  n o i s i e r  t h a n  p r o p e l l e r - d r i v e n  

a i r c r a f t , . , , I n g l e w o o d  was i n s t r u m e n t a l  i n  f o r m a t i o n  of NOISE ( N a t i o n a l  

O r g a n i z a t i o n  t o  I n s u r e  a Sound Envi ronment ) ,  c o n c e n t r a t i n g  f irst  on 

j e t  n o i s e ,  which w i l l  h i r e  a f u l l - t i m e  l o b b y i s t  i n  Washingtor; t o  g e t  

some musc le  i n  l e g i s l a t i o n .  A l l  i t  t a k e s  i n  n a t i o n a l  l e g i s l a t i o n  

t o  r e q u i r e  r e a s o n a b l e  d e c i b l e  l e v e l s ,  NASA s t u d i e s  i n d i c a t e  t h a t  

t h e  e x i s t i n g  j e t  f l e e t  c o u l d  b e  mod i f i ed  t o  t o l e r a b l e  n o i s e  b e v e l  

a t  a c o s t  of one m i l l i o n  d o l l a r s  pes e n g i n e ,  Technca l  knowledge 

is a v a i l a b l e  todayel l  

STARR: "For p u r p o s e s  of d i s c u s s i o n  l e t s s  assume t h a t  I g m  r i g h t  

and y o u D r e  wrong, and  t h a t  j e t  n o i s e  won ' t  b e  eradicated i n  t e n  years. 
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Does Inglewood have  a n y  p l a n n i n g  f o r  t h a t  con t ingency ' ?n  

PIERSON: I'Yes, ' d e  have  a n o i s e  s t u d y  program based on what 

n o i s e  w i l l  b e  i n  n e x t  t e n  years,,,We have  a depa r tmen t  o f  Noise  

C o n t r o l ,  headed by a c i t i z e n  who is a l s o  a p i l o t . , , , d e v e l o p i n g  sound 

measurement and  p h o t o g r a p h i c  equipment  t o  make b e a r a b l e  t h e  n o i s e  

t h a t  now e x i s t s o t '  

STARR: "What a re  you d o i n g  i n  terms o f  zon ing ,  e t c ?  You c a n D t  

c o n t r o l  a i r p o r t  n o i s e ,  b u t  you c a n  c o n t r o l  your  c i t y ' s  a r r a n g e m e n t s e 1 '  

PIERSON: "We have  r e c e n t l y  amended o u r  zon ing  o r d i n a n c e s  t o  

i n c l u d e  c e r t a i n  a c o u s t i c a l  r e q u i r e m e n t s .  We a re  s t u d y i n g  t h e  s o u t h e r n  

p a r t  o f  t h e  c i t y  t o  d e t e r m i n e  what would be a p p r o p r i a t e  z o n i n g ,  pos- 

s i b l y  making t h a t  area i n d u s t r i a l .  

The e x t e n t  of i nvo lvemen t  of t h e  S o u t h e r n  C a l i f o r n i a  A s s o c i a t i o n  

o f  Governments (SCAG) w i t h  o t h e r  a g e n c i e s  t h a t  a f f e c t  t h e  r e g i o n  was 

d i s c u s s e d .  Q u e s t i o n  from a u d i e n c e :  Is SCAG g e t t i n g  i n t o  i n s t a l l a t i a n  

o f  nuclemr power p l a n t s ?  

REMY: No --we have  n o t  g o t t e n  i n t o  t h a t  o r  many o t h e r  t h i n g s  

l i k e  freeway r o u t e  l o c a t i o n  - - in  t h e  f u t u r e  we w i l l  n o t  be ab le  t o  

a v o i d  g e t t i n g  i n t o  t h e s e ,  w i t h  o u r  e n v i r o n m e n t a l  s t a n d a r d s  a s s i g n m e n t ,  

Q u e s t i o n  from a u d i e n c e :  Does SCAG i n c l u d e  any  i n p u t  from t h e  

one r e g i o n a l  o r g a n i z a t i o n  we h a v e ,  M e t r o p o l i t a n  Water District? 

REMY: A s s o c i a t i o n  w i t h  t h i s  agency ,  h a s  been  minimal --but I 

see invo lvemen t  i n c r e a s i n g  a s  WE grow. 

There  was a d e e p  c o n c e r n  t h a t  n o t  enough monetary r e s o u r c e s  are  

b e i n g  expended t o  meet t h e  mounting problems o f  c i t i e s ,  c o u n t i e s ,  

and  s t a t e s  r e n d e r i n g  s e r v i c e s ,  I t  was a l s o  ewiden t  t h a t  t h e r e  is 
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l i t t l e  or no  money t o  a t t r a c t  t e c h n i c a l  e x p e r t i s e ,  A member of t h e  

a u d i e n c e  s u g g e s t e d  t h e  s t u d y  of European l o c a l  government migh t  be 

a p p l i c a b l e :  Q u e s t i o n  from a u d i e n c e :  I n  Sweden most o f  t a x  money 

goes  t o  t h e  l o c a l  l e v e l ,  Would i t  b e  p o s s i b l e  t o  s h i f t  ou r  s y s t e m  

t o  t h i s ?  If f e a r  is b e s t  way t o  g e t  money o u t  o f  p e o p l e ,  s h o u l d n C t  

we d r a m a t i z e  t o  t h e  p u b l i c  what i s  g o i n g  t o  happen i f  t h i n g s  keep  

g o i n g  t h e  way  t h e y  are'? 

CONLAN: About 16% o f  t a k e s  now p a i d  go  t o  l o c a l  government-- 

t h i s  is supplemented b y  s u b v e n t i o n s  from Federal  government--Federal  

l e v e l  has l ooked  t o  l o c a l  government t o  s o l v e  l o c a l  problems,  b u t  

h a s  become canvincgd t h a t  t h e y  c a n ' t  be s o l v e d  t h e r e  --DE62 n e c e s s a r y  

because  l o c a l  communit ies  h a v e n ' t  s h o u l d e r e d  r e s p o n s i b i l i t y  f o r  t h e i r  

poor - - the re  h a s  t o  b e  a comple t e  r e v i s i o n  o f  t a x  s t r u c t u r e  and  more 

e q u i t a b l e  d i v i s i o n  o f  money, 

BROWN: Problem is t w o f o l d  --one p a r t  is t h e  q u a n t i t y  o f  money, 

and second is e s t a b l i s h i n g  p r i o r i t i e s  f o r  s p e n d i n g  t h a t  money -- 
l o c a l  d e c i s i o n s  a r e  n o t  made on b a s i s  of what need is, b u t  on b a s i s  

o f  " i f  we d o  t h i s ,  can  we g e t  f u n d s  from someplace else?"--I t h i n k  

p r i o r i t y  s e t t i n g  is more c r u c i a l  t h a n  i n c r e a s e  of f u n d s  a t  l o c a l  level ,  

R E I N I N G :  I see no chance  wha t soeve r  o f  t a k i n g  p r e s e n t  f i s c a l  
- 

power away from t h e  F e d e r a l  gavernment,  

WILL: I want t o  r e s p o n d  t o  t h a t  p a r t  o f  t h e  q u e s t i o n  which 

r e v e a l s  a t t r a c t i o n  t o  European p l a n s  --nAmerica p r i n c i p a l l y  s t i l l  

has t h e  f r o n t i e r  e t h i c ,  This is why the  p l a n n i n g  and zoning prob- 

lems a r e  sn d i f f i c u l t ,  P e o p l e  a r e  g o i n g  t o  do  w i t h  t h e i r  Land whet 

t h e y  wish t o  do ,  T h e y l r e  go ing  t o  arm t h e m s e l v e s ,  i f  t h e y  tRink  
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t h e  p o l i c e  a re  n o t  g o i n g  t o  b e  a b l e  t o  p r o t e c t  them i n  case of r i o t ,  

These t h i n g s  would be e x t r e m e l y  d i f f i c u l t  t o  do i n  most European 

coun t r i e s , , ,When  we t a l k  a b o u t  impos ing  r e g i o n a l  p l a n n i n g  c o n t r o l s ,  

you a re  r u n n i n g  head-on i n t o  what is  s t i l l  the l i n g e r i n g  b u t  very  

s t r o n g  impu l se  of t h e  f r o n t i e r  s p i r i t .  The maximum of f reedom,  

and t h e  l ea s t  amount o f  r e g u l a t i o n .  And t h i s  is t h e  g r e a t  problem, 
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THE LUNCHEON SPEAKER: 

H, Chad McClellan, a f o r m e r  bus inessman ,  h a s  been  engaged s i n c e  

t h e  Watts r i o t  i n  t r y i n g  t o  d o  someth ing  a b o u t  t h e  problems o f  b l a c k  

and Chicano m i n o r i t i e s .  As a d o e r ,  o r g a n i z e r ,  conce rned  i n d i v i d u a l  

and c i t i z e n ,  h e  d e s c r i b e d  t h e  problems of t h e  m i n o r i t i e s  and r e l a t e d  

how h e  a t t e m p t e d  t o  r e s o l v e  one o f  t h o s e  problems,  

MCCLELLAN: 

I want t o  g i v e  you a b i t  of t h e  p i c t u r e  n a t i o n a l l y  and l o c a l l y ,  

and i t  i s n ' t  a l l  bad -- 
- -Hatcher ,  mayor of Gary, I n d i a n a ,  had t h e s e  t h i n g s  t o  say  l a s t  

year: "Urban America is wallowing i n  decay and  d e s p a i r .  The b l a c k  

man is d e n i e d  a c q u i s i t i o n  o f  s k i l l s  i n  t h e  t e c h n o l o g y  which h a s  no 

use f o r  t h e  u n s k i l l e d ,  The wor ld  is a s k i n g  what s o r t  of p e o p l e  t h e  

Americans a r e  -we are  t h e  most f r i g h t e n i n g  people  on e a r t h "  --Repre- 

s e n t a t i v e  Hawkins is q u o t e d  a s  s a y i n g ,  "The c o n f l i c t  between b l a c k s  

and  w h i t e s  is  more economic t h a n  r a c i a l  i n  c h a r a c t e r ,  and  c o u l d  be 

eased by n a t i o n a l  p o l i c i e s .  But I t h i n k  we're moving i n  t h e  o p p o s i t e  

d i r e c t i o n  b e c a u s e  o f  o u r  economic p o l i c i e s .  The c o n d i t i o n  i n  t h e  

Watts d i s t r i c t  is much worse now t h a n  i t  was i n  1965, when r i o t s  

wrecked t h e  p r e d o m i n a n t l y  b l a c k  area"-- 

--The n a t i o n a l  scene --non-whites i n  foreman and  c r a f t s m a n  job 

c l a s s i f i c a t i o n s  i n c r e a s e d  by 57% i n  t h e  ' 6 0 ' s  - -during t h e  same 

p e r i o d  s u c h  j o b s  i n c r e a s e d  12% -- i n  1960 o n l y  18% of  non-white 

worke r s  e a r n e d  $8,000 a y e a r  o r  more --by 1968 32% of such  families 

a c h i e v e d  t h a t  l e v e l  o f  income --in t h e  S o u t h ,  where it was n o t  s o  

good, o n l y  19% o f  Negro families e a r n e d  $8,000 a year o r  more, even  
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by 1969 - - o u t s i d e  t h e  S o u t h ,  young Negro families now a c h i e v e  99% 

of t h e  comparable  income f o r  whites--  

--In e d u c a t i o n  by 1968 19% o f  Negro c h i l d r e n  t h r e e  t o  f o u r  years 

o l d  were s c h o o l  e n r o l l e d  --compares t o  15% of  w h i t e  c h i l d r e n  t h e  same 

a g e  e n r o l l e d  --by 1968 45% o f  Negro 18-19-year-olds were i n  school--  

a l m o s t  Fb$-lakwhite s t u d e n t  e n r o l l m e n t  o f  51% --Negro c o l l e g e  e n r o l l -  

ment rnse  84% between 1964 and 1968 (434,00O)--in 1960 39% of  non- 

w h i t e  y o u n g s t e r s  completed h i g h  s c h o o l ,  by 1968 58% were gradua ted - -  

--In 1965 mt t s  r i o t  t h i r t y - f o u r  l i v e s  l o s t ,  200 b u i l d i n g s  

d e s t r o y e d ,  c o s t  $40 m i l l i o n  i n  economic d e s t r u c t i o n  - - t h r e e  r e a s o n s  

f o r  r i o t s :  1) Not enough j o b s  f o r  b l a c k  p e o p l e ;  2) I n a d e q u a t e  

e d u c a t i o n  f o r  t h e i r  k i d s ;  3 )  Resentment o f . p o l i c e  a u t h o r i t y ,  r e g a r d -  

less of its v a l i d i t y - -  f u r t h e r  i n v e s t i g a t i o n  showed t h a t  unemploy- 

ment i n  Watts was three  times t h a t  o f  County --no employment agency  

a v a i l a b b e  i n  whole community -- 
--These p e o p l e  wanted work --no s i z e a b l e  g roup  t h a t  d i d n ' t  want 

a n  h o n e s t  j ab  i n  p r e f e r e n c e  t o  welfare --had e d u c a t i o n ,  a t t i t u d e ,  

some had e x p e r i e n c e  --but t h e y  c o u l d n ' t  f i n d  work-- 

--Our committee d e c i d e d  t h a t  w h i l e  we couldn't g e t  i n t o  eve ry -  

t h i n g  t h a t  was wrong, we c o u l d  do someth ing  a b o u t  jobs --formed 

50-member commit tee  of b l a c k  bus inessmen ,  met w i t h  them f o r  n i n e  weeks 

--and this was t h e  h i g h  p o i n t  i n  my e x p e r i e n c e  o f  the w o l e  f i v e  years-- 

t o  f i n d  o u t  i n  t h e s e  n i n e  weeks t h e  b i t t e r n e s s ,  t h e  r e s e n t f u l n e s s ,  

and t h e  d e g r e e  o f  h a t r e d  t h a t  permeated t h i s  group i n  terms o f  t h e  

s y s t e m  and  t h e  s o c i e t y - - i t  t ook  weeks t o  f i n a l l y  come dawn t o  t a l k -  

i n g  a b o u t  j o b s  - - P i n a l l y  we s a i d ,  "We're l i m i t i n g  o u r s e l v e s  t o  t h e  
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e s t i o n ,  W i l l  you j o i n  us?"--they agreed-- 

--We t h e n  asked them t o  a d o p t  a r e s o l u t i o n  damning r i o t s  as a 

means o f  a c h i e v i n g  t h e  g o a l s  all. o f  u s  were seek ing- - they  did-- 

--Telegraphed 100 p r e s i d e n t s  o f  c o r p o r a t i o n s  i n v i t i n g  them t o  

mee t ing  a t  Chamber of Commerce --two items on agenda :  1) C o n f i d e n t i a l ,  

i n s i d e  repor t  on Watts; 2) We want your  a d v i c e  --every one of them 

came--explained t h a t  w e  were b u s i n e s s  men, n o t  i n  c h a r i t y  b u s i n e s s ,  

d i d n ' t  want anybody t o  h i r e  someone h e  d i d n ' t  need  j u s t  because  t h e  

p e r s o n  was b l a c k - - d i d s t  want anybody t o  h i r e  man f o r  job h e  d i d n ' t  

need t o  f i l l  --lfYou c a n  e i t h e r  come i n  and d o  what's r i g h t  a b o u t  i t ,  

o r  t u r n  your  back and s u f f e r  f o r  i t " - - n o t  a s k i n g  f o r  money--just 

a s k i n g  you t o  come and  take a look  w i t h  us-- to  a man t h e y  d i d - - I 1 v e  

neve r  met t h e  k i n d  of r e s p o n s e  we had from i n d u s t r y  - - h i r i n g ,  w i t h i n  

a week--before t h e  end of t h e  year t h e y ' d  h i r e d  2,15O--by e a r l y  1966, 

4,751 h i r e d  by  800 companies-- 

--What d o e s  it mean?--What were t h e  r e s u l t s ? - - S u r v e y  i n  1966 

showed two t h i r d s  o f  those h i r e d  were st i l l  w i t h  o r i g i n a l  company-- 

and h a l f  of t h e  rest had moved ove r  t o  o t h e r  companies-- 

--In 1969 s t a r t e d  N a t i o n a l  A l l i a n c e  o f  Businessmen --now work 

w i t h  1500 c o r p o r a t i o n s  i n  S o u t h e r n  C a l i f o r n i a - - i n  l a s t  two y e a r s  

i n d u s t r y ,  t h r o u g h  t h e  work of 25 v o l u n t e e r  e x e c u t i v e s ,  h a s  p l edged  

39,000 h i r e s  o f  m i n o r i t i e s ,  h a l f  o f  which have  a l r eady  been p u t  on 

j o b s  *-- 

- - A t  p r e s e n t  unemployment h a s  r i s e n - - d i f f i c u l t i e s  a r e  real-- 

d i s c r i m i n a t i o n  h a s  n o t  been  r e s o l v e d  -- 
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--We have  s k i l l  c e n t e r s  --first one  b l a c k s  wou ldn ' t  g 

t h e y  p i c k e t e d  i t - - f i n a l l y  g o t  a class o f  n i n e  and  g o t  e v e r y  one af 

them a j o b  w i t h i n  a week --and e v e r y  one  raf them had a p o l i c e  r eco rd - -  

now w e  have  w a i t i n g  lists f o r  our  f i v e  s k i l l  c e n t e r s  --which a re  run -  

n i n g  a t  half c a p a c i t y  b e c a u s e  i n a d e q u a t e l y  funded  o u t  of Washington-- 

--If yau want t o  g e t  d i m e n s i o n s  of  problem,  f o l l o w  a black man 

f o r  a d a y  --we a r e n ' t  c o n s c i o u s  of i n s u l t s ,  and  h a l f  i n s u l t s ,  imposed 

on h im e v e r y  day by somebody, i n  small Ways? and  sometimes p r e t t y  

b i g  ones-something t h a t  c a n 8 t  be s o l v e d  by i n d u s t r y  a l o n e - - i t f s  n o t  

i n d u s t r y ' s  p roblem,  i t ' s  s o c i e t y ' s  problem - - invo lves  c h u r c h ,  govern- 

ment,  l abo r  u n i o n s ,  o d u c a t i o n a l  sys t em- -  

--The b l a c k  man wan t s  t o  be judged  by what h e  is, t h e  k i n d  of 

man Re is and what  h i s  p o t e n t i a l  is,  t o  p e r f o r m ,  t o  s e r v e ,  t o  a c h i e v e ,  

and t o  advance--he wan t s  t o  b e  judged  by what  k i n d  of c i t i z e n  h e  is, 

what he s t a n d s  f o r ,  and what h e  c a n  becomeT- h e  d o e s n 8 t  want t c  be  

judged  o u t  of sheer p r e j u d i c e  b e c a u s e  of t h e  c o l o r  of h i s  skin--  

--There was a group cal led t h e  Sons of Matts --and f o r  a b o u t  

a year a f t e r  t h e  r i o t s  t h e y  were p l a i n  t r o u b l e ,  a t  l e a s t  t h e  p o l i c e  

d e p a r t m e n t  t h o u g h t  so, b e c a u s e  one  of t h e i r  p r i n c i p l e  f u n c t i o n s  was 

t o  f o l l o w  squad  cars a round  and t r y  t o  catch them o f f  base  - - f i n a l l y  

these f e l l o w s  g o t  t h e  idea t h a t  maybe t h e y  ough t  t o  g e t  j o b s - - l e a d e r  

of g roup  asked  me t o  come down and  t a l k  t o  t h e  guys  a b o u t  jobs-- 

met i n  a burned-out  g a s  s t a t i o n  on 103rd treet--I g o t  h a l f  way 

th rough  my p i t c h  a b o u t  r e g i s t e r i n g  f o r  j o b s  a t  C a l i f o r n i a  Employment 

Agency down t h e  s t ree  --about h a l f  o f  t h e  s i x t y - f i v e  guys  walked away-- 
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d i d n ’ t  b e l i e v e  me --I f i n a l l y  g o t  h o l d  of t h e i r  two l e a d e r s  and  

c h a l l e n g e d  them t o  g e t  t w e n t y - f i v e  t o  a p p l y  f o r  jobs and see what 

weld d o  --PO0 guys  went t o  work i n  n i n e t y  d a y s  o u t  of t h a t  o p e r a t i o n ,  

and it changed t h i n g s  a b i t  --one o f  them w r o t e  me a l e t t e r  “ R e c e n t l y  

you same t o  Watts and  made some p r o m i s e s  t h a t  you would h e l p  u s  g e t  

j o b s  r e g a r d l e s s  o f  o u r  p o l i c e  r e c o r d s  and r e g a r d l e s s  of ou r  s t a t u s  

a s  c i t i z e n s ,  1 was one o f  your  s e v e r e s t  c r i t i cs .  I h a t e d  your  l o r d l y ,  

l o f t y  p o s i t i o n ,  and  e t h n i c a l l y  s p e a k i n g  I h a t e d  you. P e r h a p s  I 

s t i l l  d o ,  b u t  you d i d  what you sa id  you were g o i n g  t o  do ,  and  a s  f a r  

a s  I can  see you’ve n e v e r  had any p u b l i c i t y  f o r  it, Mr, Chad McClellan, 

I s a l u t e  you, N r e  Chad McClellan, I thank  youer ’  

The members of t h e  symposium t h o u g h t  t h a t  Mr. Chad McClel lan 

had e a r n e d  t h a t  t h a n k s ,  
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THE AFTERNOON SESSIDM: 

T h i s  workshop m e e t i n g  a t t e m p t e d  t o  p l a c e  i n  p e r s p e c t i v e  t h e  

role of  t h e  p o l i t i c i a n  and a d m i n i s t r a t o r  o f  p u b l i c  s e r v i c e s ,  Two 

p o l i c e  o f f i c e r s ,  a n  a d m i n i s t r a t i v e  o f f i c e r  i n  c i t y  government,  and 

t h r e e  i n d i v i d u a l s  p r o f e s s i o n a l l y  conce rned  w i t h  a i r  and water systems 

were p r e s e n t  on t h e  p a n e l .  

The d i s c u s s i o n  c e n t e r e d  a round  l o n g  r a n g e  p l a n n i n g  i n  p u b l i c  

s y s t e m s ;  how t h e  p l a n n i n g  o r  lack o f  p l a n n i n g  is affected by  t h e  

p h y s i c a l  env i ronmen t ;  t h e  c o n c e p t  o f  t h e  p u b l i c  i n t e r e s t  and t h e  role 

of t h e  t e c h n o l o g i s t  i n  t h e s e  i s s u e s .  

STARR : 

-- A c h a r a c t e r i s t i c  of t h e  t e c h n o l a g i c a l  p r o f e s s i o n  is t h e  e l emen t  

of design--a d e s i g n  f o r  p o l i t i c a l  and s o c i a l  g o a l s  is n o t  b a s i c a l l y  

a new problem--what is new t o  t e c h n i c a l  i n d u s t r y  a r e  v a l u e  measu res  

and o b j e c t i v e s - - p o l i t i c a l  sce e h a s  almost comple t e  a b s e n c e  of f o r -  

ward p l a n n i n g - i t  seems t o  make no s i g n i f i c a n t  use of i n f o r m a t i o n  

a l r e a d y  known ( p o l i t i c a l ,  s o c i o l o g i c a l ,  economic) i n  p l a n n i n g  f o r  

f u t u r e - - I  would l i k e  t o  h e a r  f rom p a n e l  members how each  o f  them d o e s  

long- range  p l a n n i n g  i n  h i s  area of r e s p o n s i b i l i t y .  

AVERS: 

- - L i t t l e  f o r w a r d  p l a n n i n g  done i n  government b e c a u s e  it r e q u i r e s  

money --and p l a n n i n g  is d i r t y  word i n  a l o t  of p e o p l e %  minds -- 
"Can you t e l l  p e o p l e  what t h e y  r e a l l y  d o n 9 t  wa t t o  know'?"--if t h e  

a i r  t r a n s p o r t a t i o n  i n d u s t r y  looked  a t  i ts  c o s t  e x p e c t a t i o n s ,  i t  s h o u l d  

r e a l i z e  t h a t  it would be c h e a p e r  t o  rec t i fy  n o i s e  on p l a n e s  t h a n  t o  

r e l o c a t e  a l l  t h e  p l e  n e a r  a i r p o r t  sites-- 
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EARLE: 

" P o l i c e  p l a n n i n g  is n o t  in its i n f a n c y .  I t a s  i n  a b o u t  i t s  

t h i r d  month o f  u t e r a l  g e s t a t i o n .  I t  h a s n ' t  even  been bo rn  ye t . , . ,  

P o l i c e  have  done i t  t o  t h e m s e l v e s  i n  t h i s  c o u n t r y  up u n t i l  t h e  l a s t  

few years ,  b e c a u s e  we have  been ,  t o  u n d e r s t a t e  t h e  case, v e r y  con- 

s e r v a t i v e m e e e I t l s  a case now of n o t  p l a y i n g  catch up ,  i t s s  a case 

o f  rea l ly  t r y i n g  t o  s t a r t  making use o f  t h e  t e c h n o l o g y  t h a t  is t h e a g "  

FERGUSON : 

We a r e n s t  d i s s e m i n a t i n g  t e c h n o l o g y  we a l r eady  have  --small 

C a l i f o r n i a  towns have  none o f  t h e  s o p h i s t i c a t e d  p o l i c e  t e c h n i q u e s  

found i n  l a r g e  c i t i e s .  

WARNE : 

I n  water we have  done f o r w a r d  p l a n n i n g  - - the  C a l i f o r n i a  s t a t e  

water p r o j e c t  --many of t h e  criticisms a re  i n  terms of new c o n c e p t s ,  

new t h i n k i n g  on matters c o n s i d e r e d  by p l a n n e r s  o r i g i n a l l y ,  b u t  which  

were rejected f o r  c o s t  r e a s o n s  a s  l lfr i l lsi i  i n  a u t i l i t a r i a n  p r o j e c t - -  

my e x p e r i e n c e  is t h a t  t e c h n i c i a n s  are u s u a l l y  f a r  ahead of t h e  p u b l i c  

p o l i c y  p e o p l e  w i t h  r e s p e c t  t o  e n v i r o n m e n t a l  fac tors - - l JWe 

a v e  n o t  gone f a r  enough, b u t  I t h i n k  we are ahead  o f  p u b l i c  p o l i c y  

f r e q u e n t l y  i n  t h i s  p l a n n i n g  e f f o r t , "  

A member of t h e  a u d i e n c e  a sked  whether  i t  s h o u l d  be r e q u i r e d  

of e n g i n e e r i n g  t o  d e s i g n  systems s u b j e c t  t o  c o n s t r a i n t s  s u c h  as n o i s e ,  

p o l l u t i o n ,  o r  e n v i r o n m e n t a l  i n t r u s i o n ,  

I t  was g e n e r a l l y  agreed t h a t  many o f  t h e  o b j e c t i o n a b l e  consequ- 

e n c e s  were a n t i c i p a t e d  by t e c h n o l o g i c s t s ,  but t h e  f i n a l  d e c i s i o n s  
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were made by o t h e r  p r o f e s s i o n a l s ,  T h i s  quanda ry  was stated hy STARRt 

''1 t h i n k  one of t h e  f a u l t s  of o u r  p r o f e s s i o n ,  one  we are l e a r n -  

i n g  a b o u t ,  is t h a t  we c a n D t  j u s t  sit back and l e t  others p i c k  up 

i n f o r m a t i o n  and  make t h e  d e c i s i o n  which we know t e n  or  twen ty  years 

from now is g o i n g  t o  be t h e  wrong one , . , I  t h i n k  we do have  a problem,  

b u t  p a r t  of o u r  problem a s  a p r o f e s s i o n  is t h a t ,  i f  we s t a r t  t a k i n g  

on t h e  d e c i s i o n  p a r t i c i p a t i o n  r o l e ,  n o t  j u s t  p r o v i d i n g  o p t i o n s ,  t h e n  

we need i n p u t  f rom t h e  p o l i t i c a l ,  s o c i a l  s c e n e  t h a t  ou r  OWR p r o f e s s i o n  

d o e s n ' t  have  now..,.and, t o  some e x t e n t ,  t h e  p o l i t i c a l  s c e n e  d o e s n ' t  

have  e i ther .  That  is t h e  quanda ry , "  

t h e  

TY SEN : 

Among e n v i r o n m e n t a l i s t s  t h e  e n g i n e e r  is o f t e n  t h e  v i l l a i n - - o n e  

of t h e  greatest  v i l l a i n s  is the highway e n g i n e e r - - t h e  C a l i f o r n i a  

Department of Highways r e a l l y  t h i n k s  t h e  o n l y  v i a b l e  t r a n s p o r t a t i o n  

is highway t r a n s p o r t a t i o n  - - w i l l  f i g h t  you if you s u g g e s t  o the rwise - -  

Department  of Water and Power is o n l y  i n t e r e s t e d  i n  pumping more 

e n e r g y  i n t o  c i t y ,  whether  w e  need i t  or  n o t  --when one  s u g g e s t s  t h a t  

Los Ange les  b a s i n  migh t  have  l o s t  capac i ty  t o  a b s o r b  any  more p o l -  

l u t i o n ,  t h e y  g e t  mad --so c o m p l e t e l y  are  t h e y  i n v o l v e d  i n  p r o j e c t s  

t o  make more 

t h a t  you a s  a p r o f e s s i o n  a re  g u i l t y  of t h i s  same k i n d  of t u n n e l  v i s i o n ,  

ower t h a t  t h a t  h a s  become a n  end i n  l i f e  --my p o i n t  is 

F, K I N G :  

We're d e a l i n g  w i t h  a wil l -o- the-wisp,  t h e  publ ic--depends on 

who's ox is b e i n g  g o r e d  --people want t h e  t h i n g s  t h a t  c a u s e  p o l l u t i o n  

( p l a n e s ,  cars ,  freeways, e t c , )  f o r  t h e i r  conven ience ,  h u t  t h e n  g r i p e  

a b o u t  t h e  p o l l u t i o n  - - a l l  t h e  time t h e y ' r e  u s i n g  t h e  t h i n g s  t h a t  
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c a u s e  i t ,  and  e n j o y i n g  them, 

TY SEW *: 

' I 1  t h i n k  we c a n  have  our  cake and  ea t  i t  t o o ,  I t h i n k  we can  

p l a n  systems t h a t  a re  c o m p a t i b l e  w i t h  t h e  envi ronment1 '  - - e n g i n e e r s ,  

when t h e y  see f u t u r e  bad consequences  of a p r o j e c t ,  s h o u l d  t a k e  

l e a d e r s h i p  and say,  I1Unbess you t a k e  t h i s  i n t o  c o n s i d e r a t i o n  I r e f u s e  

t o  do  a n y t h i n g , "  

WARNE: E n v i r o n m e n t a l i s t s  s h o u l d ,  i n s t e a d  of a t t a c k i n g  d e c i s i o n s  

and  t h e  p l a n n i n g  o f  a g e n c i e s  - e.g, Department of Water and Power- 

g e t  them t o  l o c a t e  p l a n t s  e n v i r o n m e n t a l l y  a d v a n t a g e o u s l y .  

TYSEN: The l a r g e r  p i c t u r e  is t h a t  w e  s h o u l d n ' t  p l a n  f o r  l o t s  

more p e o p l e  i n  Los Ange les  b a s i n  - - c a n ' t  t a k e  i t  e c o l o g i c a l l y  - -we ' l l  

a l l  s t i f l e  - -but  Water and  Power p e o p l e  d o n ' t  l ook  a t  t h a t ,  j u s t  a t  

t h e i r  s p e c i f i c  f u n c t i o n  --we need t o  g e t  i n t o  b i g  p i c t u r e ,  

STARR : 

C o n g r a t u l a t e  TYSEN f o r  e l o q u e n t l y  p r e s e n t i n g  m i n o r i t y  p o s i t i o n -  

b u t  your b a s i c  problem is n o t  w i t h  t e c h n o l o g i s t s  or w i t h  p o l i t i c a l  

p e o p l e  --it is w i t h  t h e  p u b l i c  - - u n t i l  p u b l i c  d e c i d e s  it wan t s  

d i f f e r e n t  t r a n s p o r t a t i o n  t h a n  cars,  and  t h a t  i t  d o e s n ' t  want t o  ex- 

pand t h e  Los Ange les  b a s i n ,  your  p o i n t  i s n ' t  v i a b l e  - - technology n o t  

f o r c i n g  p u b l i c  - - p u b l i c  is a s k i n g  f o r  h i g h  r ises,  f r e e w a y s ,  power,  e t c ,  

R E I N I N G  : 

"One s h o u l d  b e  c a r e f u l  i n  u s e  of word "pub l i c I i .  When you t a l k  

a b o u t  t h e  g a s  t a x  and t h e  highway program i n  terms of t h e  k i n d s  of 

l e g i s l a t i v e  p r e s s u r e s ,  i n  terms of t h e  p r e c l u s i v e  u s e  of t h o s e  f u n d s ,  

what is t h e  p u b l i c ?  I t ' s  t h e  Cement I n s t i t u t e ,  t h e  highway c o n t r a c -  

t o r s ,  and o t h e r  p re s su re  groups, T h i s  IS t h e  i l p u b l i c i J . i i  
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TYSEN : 

"That  is where t h e  d e f i n i t i o n  of p u b l i c  i n t e r e s t  f a l l s  s h o r t ,  

b e c a u s e  t h e  p u b l i c  i n t e r e s t  t h u s  f a r  h a s  been  a c o l l e c t i o n  o f  p r i v a t e  

i n t e r e s t s .  Our s o c i e t y  h a s n ' t  g i v e n  p r i o r i t y  t o  t h e s e  k i n d s  o f  

problems i n  terms of a l l o c a t i n g  f u n d s  t h a t  we gave  t o  o t h e r  programs,"  

AYRES: 

The a e r o s p a c e  i n d u s t r y  h a s  p r o s p e r e d  --and one r e a s o n  is  t h a t  

what you d o  is n e v e r  s u b j e c t  t o  v o t e  and  r e f e r e n d a  - - t h e r e  i s  more 

s p e n t  on one c o n t r a e f :  (C5A)  o v e r r u n  t h a n  t h e r e  is on paI 'ks,  r e c r e a t i o n ,  

and u rban  r enewa l  i n  t h e  f e d e r a l  budge t  f o r  one  year --at t h e  l o c a l  

l e v e l  we have  t h e  damned r e f e r e n d a  t o  go t h r o u g h  t o  g e t  o u r  a p p r o p r i a -  

t i o n s  --you d o n ' t  --111 t h i n k  t ha t  we're i n . a  t r a n s i t i o n a l  p e r i o d  i n  

t h i s  c o u n t r y  between t e c h n o l o g y  and hypocrisy"--how a b o u t  c o n v e r t i n g  

t e c h n o l o g y  i n t o  someth ing  p r o d u c t i v e  f o r  o u r  manmade environment?--  

t h e  k i d s  a r e  a s k i n g  u s  t o  l i n e  up ou r  v a l u e s  better.  

The p a n e l  members were asked  t o  s t a t e  some s p e c i f i c  t o o l s  

needed i n  t h e i r  j o b s  which t h e  t e c h n o l o g i s t s  c o u l d  prowide ,  

EARLE : 

I want t o  do away w i t h  p o l i c e  firearms, sa y a u l v e  g o t  t o  come 

up w i t h  a n  i n s t r u m e n t  t h a t  w i l l  r e n d e r  a n  i n d i v i d u a l  i n s t a n t l y  i n -  

c a p a b l e  af v i o l e n t  r e sponsE  - - a l s o ,  I want t o  r e n d e r  t h e  car I ' m  

c h a s i n g  i n c a p a b l e  o f  moving, s o  t h a t  we d o n ' t  have  t o  have  dange rous  

high-speed c h a s e s ,  

A q u e s t i o n  from t h e  a u d i e n c e :  I s n ' t  one  o f  your problems d e f i n -  

i n g  what crime is? 

FERGUSOM: Not o n l y  what is c r i m e ,  b u t  a l s o  what a r e  pol icemen 
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supposed t o  do?  --we d o n @ t  c l e a r l y  know o u r  r o l e ,  

AYERS: If we e l i m i n a t e d  p u b l i c  d r u n k e n n e s s  a s  a crime and made 

i t  a h e a l t h  and welfare problem,  l e g a l i z e d  m a r i j u a n a ,  and made t r a f f i c  

c h a r g e s  n o t  crimes, we would r e d u c e  crime r a t e s  a b o u t  60%--45% of 

a r res t s  i n  t h e  U,S, are  conce rned  w i t h  a l c o h o l ,  

FERGUSON: We c o u l d  u s e  s u r v e i l l a n c e  from sky v e h i c l e  n o t  a s  

a f f e n s i v e  a s  h e l i c o p t e r  --some k i n d  o f  q u i e t  s p a c e  p l a t f o r m  - - a l s o ,  

t r a i n i n g  d e v i c e s  f o r  po l i cemen  which w i l l  t e a c h  them how t o  dea l  

w i t h  v a r i o u s  s o c i a l  stress s i t u a t i o n s ,  

WARNE: Taking n u t r i e n t s  o u t  of w a s t e  waters --high v o l t a g e  

t r a n s m i s s i o n  s o  t h a t  power p l a n t s  can  be p u t  where t h e y  won ' t  

p o l l u t e  t h e  env i ronmen t  - - d e s a l i n a t i o n  - - r e c l a i m a t i o n  o f  waste waters. 

REINING: We need d e v i c e s  f o r  communicating w i t h  t h e  p u b l i c ,  

g e t t i n g  and k e e p i n g  t h e i r  a t t e n t i o n ,  

TYSERI: Need s c i e n t i f i c  s t u d y  on how much p o l l u t i o n  b a s i n  can  

r e a l l y  s t a n d  --and we need t e c h n i c i a n s  t o  t e s t i f y  i n  s u p p o r t  of o u r  

e n v i r o n m e n t a l  p l e a d i n g s  b e f o r e  l e g i s l a t i v e  b o d i e s .  

T e c h n o l o g i c a l  n e e d s  a re  a p p a r e n t  and would i n v o l v e  t h e  a l l o c a t i o n  

o f  r e d o u r c e s ,  t o  d e v e l o p  t h e  t e c h n o l o g y  p roposed  by t h e  s p e a k e r s .  

I t  was n o t  c lear  t o  many t e c h n o l o g i s t s  p r e s e n t  how t h e y  c o u l d  

a p p l y  t h e i r  t a l e n t s  t o  t h e  i s s u e s  d i s c u s s e d  i n  t h i s  s e s s i o n s  

As one e n g i n e e r  i n  t h e  a u d i e n c e  a s k e d ,  "Is t h e r e  a p l a c e  where 

a conce rned  t e c h n i c i a n  c o u l d  b e  g a i n f u l l y  employed d o i n g  t h e s e  t h i n g s ? "  

The c o n f e r e n c e  a d j o u r n e d  on t h i s  q u e s t i o n ,  
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EPILOGUE : 

The c o n f e r e n c e  is o v e r ;  we rama in  a s  i n d i v i d u a l s ,  p r o f e s s i o n a l s ,  

o r g a n i z a t i o n s .  The s y s t e m s ,  r e a l  and  imag ined ,  e x i s t .  

Has t h i s  b r i e f  e x c u r s i o n  changed our view of r ea l i t y?  For 

some yes, o t h e r s  no ,  and t h e  mass of u s  i n  be tween,  

The p e r s i s t e n t  q u e s t i o n  r e m a i n s  : 

“If clle c a n  go t o  t h e  moon -- why c a n s  t ue .  e 

S i n c e  t h e  c o n f e r e n c e  we have  been  t o  t h e  moan and back twice. 

With c o n t i n u i n g  f a i t h  and money we s h a l l  go a g a i n  and a g a i n .  

I n d i v i d u a l s  and  companies i n  t h e  a e r o s p a c e  i n d u s t r y  a r e  i n  

economic d i f f i c u l t i e s .  Unemployment is a t  a n  a l l - t ime h i g h  i n  t h e  

i n s u s t r y .  C o n t r a c t s  are p r e c i o u s  and h i g h l y  va lued .  

I t’s  d o u b t f u l  t h a t  t h e  l i f e  s t y l e s  of t h e  p o o r s  t h e  d i s e n -  

f r a n c h i s e d ,  t h e  e t h n i c  m i n o r i t i e s ,  t h e  d i s a b l e d ,  have  changed v e r y  

Both s o c i e t i e s  are  s h a r i n g  t h e  much; o n l y  p e r h a p s  f o r  t h e  worse. 

i n t e r f a c e .  

T h i s  is a t r a n s i t i o n  p e r i o d  i n  cwr society,  

Have we l e a r n e d  a n y t h i n g  from t h i s  c o n f e r e n c e  t h a t  w i l l  h e l p  

u s  t h r o u g h  t h e  t r a n s i t i o n ?  

Throughout t h e  c o n f e r e n c e  there  was a n  a s s u m p t i o n  t h a t  t h e  

model of r e s o u r c e  a l l o c a t i o n  and  o r g a n i z a t i o n  of t h e  p r e s e n t  a e r o -  

space i n d u s t r y  c o u l d  b e  a d a p t e d  a l m o s t  i n  t o t o  t o  e f fec t  c e r t a i n  

s o c i e t a l  changes  

B u t ,  we saw t h a t  a t t i t u d e s ,  v a l u e s ,  judgments ,  p r e j u d i c e s ,  

d e c i s i o n s  and  consequences  o f  t h e s e  d e c i s i o n s  keep  g e t t i n g  i n  t h e  

way, The ha rd  s y s t e m a t i c  o r g a n i z e d  l o g i c  of t h e  t e c h n i c i a n  h a s  t o  
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be tempered t o  a p p r e c i a t e  t h e  r e a l i t y  o f  i n c o r p o r a t i n g  i n c o n s i s t e n t  

v a l u e s  and  p r e j u d i c e s  w h i l e  a p p l y i n g  r a t i o n a l  methods of e n g i n e e r i n g ,  

I f  we a re  t o  i n c o r p o r a t e  p e o p l e  s y s t e m s  i n t o  hardware s y s t e m s  o r  

v i c e - v e r s a ,  we s h a l l  have  t o  cope  w i t h  t h i s  a p p a r e n t  c o n t r a d i c t i o n ,  

I n  t h e  c o n f e r e n c e  we heard  p e o p l e  speak  of t h e i r  l i f e  styles 

i n  whjce t h e y  t a l k ,  a c t  and behave d i f f e r e n t l y  t h a n  t h e  t y p i c a l  

w h i t e ,  Anglo-Saxon, middle-class, P r o t e s t a n t  p e r s o n ,  The p e r s i s t e n c e  

of assuming t h e  homogenei ty  of t h e  p o p u l a t i o n  makes For u n a n t i c i p a t e d  

consequences  i n  t h e  d e s i g n  and e x e c u t i o n  of p u b l i c  and  p r i v a t e  systems, 

Tu0 p e r s o n a l  o r i e n t a t i o n s  r a n  t h r o u g h o u t  t h e  c o n f e r e n c e .  One 

WBS t h e  idea of a n  i n d i v i d u a l ' s  commitment t o  become i n v o l v e d  i n  issues 

of conce rn  - whether  p o v e r t y  or  e c o l o g y ,  Invo lvemen t ,  a s  d i s c u s s e d  

i n  t h e  c o n f e r e n c e ,  s u r p a s s e d  p r o f e s s i o n a l  commitment, Without a 

p e r s o n a l  " n i t t y - g r i t t y "  p a r t i c i p a t i o n  i n  l i f e  p r o c e s s e s s  p r D f e s s i o n a k  

a b s t r a c t  commitment w i l l  be wan t ing ,  

The second  was t h e  idea  t h a t  a l l  p e o p l e  want a n  i n c r e a s i n g  v a i c e  

i n  t h e  i n s t i t u t i o n s ,  o r g a n i z a t i o n s  and s y s t e m s  t h a t  i n f l u e n c e  t h e i r  

l i v e s .  Answers c a n n o t  be imposed from t h e  o u t s i d e ,  One might  add  

t h a t  t h i s  is i n  t h e  b e s t  American t r a d i t i o n  of i n d i v i d u a l i t y  and 

r e s p o n s i b i l i t y ,  The reader m i g h t  ask h i m s e l f  o f  h i s  commitment t o  

t h e  a l l e v i a t i o n  o f  s o c i a l  ills, Two o f  t h e  s p e a k e r s ,  Schwar tz  and 

Mc C l e l l a n ,  d e m o n s t r a t e d  ow a p e r s o n a l  commitment c o u l d  be implemented 

i n t o  "can  do" a c t i o n ,  The fo rmer  r e v i t a l i z e d  a h i g h  s c h o o l ,  and 

t h e  l a t t e r  g o t  j o b s  f o r  b l ack  p e o p l e ,  These ideas  t i e d  w i t h  a 

cri t icism of e n g i n e e r s  and t e c h n o l o g i s t s  f o r  b e i n g  "cold1 '  "inhuman" 

" o v e r  r a t i o n a l l l ,  QP c o u r s e  t h i s  cr i t ic ism is u n j u s t i f i e d ,  and 
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e n g i n e e r i n g  was s t o u t l y  d e f e n d e d ,  b u t  we migh t  c o n s i d e r  t h e  poss-  

i b i l i t y  of a d d i n g  Ita h e a r t  t o  t echno logy t1  e 

S e n s i t i v i t y ,  s e n s i t i v i t y ,  s e n s i t i v i t y  r a n  t h r o u g h o u t  t h e  

mee t ing :  t o  l i f e  s t y l e s ;  t o  a new q u a l i t y  of l i f e ;  t o  better pro-  

d u c t s  and s e r v i c e s ;  t o  a r e a l l o c a t i o n  o f  n a t i o n a l  p r i o r i t i e s ;  t o  

t h e  p o l i t i c a l  c o m p l e x i t y  o f  s o c i a l  s o l u t i o n s ,  

While most of t h e  p a r t i c i p a n t s  f a v o r e d  a h o l i s t i c  macro systems 

view i n  g r a p p l i n g  w i t h  s o c i a l  p rob lems ,  one s p e a k e r  t h o u g h t  t h a t  

problems of p o v e r t y  c o u l d  b e  b e s t  r e s o l v e d  on t h e  i n d i v i d u a l  o r  m i c r o  

l e v e l .  T h i s  i s  a fundamen ta l  i s s u e  t h a t  is u n r e s o l v e d o  "Pe rhaps  

t h e  problem of t h e  p o o r t 1 ,  a s  one wag remarked ,  Itis t h a t  t h e y  a r e  n o t  

where the money iso" 

T r a n s f e r r i n g  t e c h n o l o g y  t o  t h e  p u b l i c  ssctar  might  b e  q u i t e  

d i f f e r e n t  t h a n  t e c h n o l o g y  t r a n s f e r  i n  t h e  i n d u s t r i a l  complex, 

Technology t r a n s f e r  i n  t h e  p u b l i c  s e c t o r  was re la ted t o  t h s  ease o f  

accommodation of t h q  i n n o v a t i o n  w i t h i n  t h e  u s e r s s  program and t o  

t h e  amount of risk i n v o l v e d  i n  a d o p t i n g  t h e  i n n o v a t i o n ,  If one is 

t o  t r a n s f e r  t e c h n o l o g y  i n  t h e  p u b l i c  s e c t o r ,  one  a s k s :  who is t h e  

user? who g a i n s ?  who loses? These q u e s t i o n s  refer  t o  t h e  p o l i c y  

maker, t h e  c l i e n t s ,  t h e  a d v o c a t e s ,  o r  t h e  s t a f f  i n v o l v e d  i n  t h e  t r a n s -  

fe r ,  There  seemed t o  be  g e n e r a l  ag reemen t  t h a t  hardware t e c h n o l o g i c a l  

t r a n s f e r ( e , g ,  t r a n s p o r t a t i o n  s y s t e m s )  could  be  performed by t h e  a e r o -  

s p a c e  i n d u s t r y ,  b u t  t h a t  t h i s  t r a n s f e r  s h o u l d  b e  i n  a s o c i a l  c o n t e x t  

or mat r ix .  F i n g e r  d e m o n s t r a t e d  t a t  t h e  p e o p l e  problem of O p e r a t i o n  

th rough  was more d i f f i c u l t  t o  r e s o l v e  t h a n  t h e  p h y s i c a l  

t e c h n o l o g y  p rob lems ,  Tec no logy ,  u t i l i z e d  i n  t h e  s o c i a l  and p h y s i c a l  
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p l a n n i n g  p r o c e s s  h a s  c a p a b i l i t y  t o  change  a t t i t u d e s ,  There  i s  a 

push -pu l l  or d i e l e c t i c  p r o c e s s  i n v o l v e d ,  If t i low c o s t  h o u s i n g "  is 

made p h y s i c a l l y  and  s o c i a l l y  a t t r a c t i v e  t h e n  c e r t a i n  o n i o u s  cono- 

t a t i o n s  of "1vw c o s t  hous ing"  w i l l  t e n d  t o  d i s a p p e a r ,  A more 

mundane example: When k o s h e r  f o o d  is s e r v e d  on a i r l i n e s  by r e q u e s t  

a t t i t u d e s  a r e  m o d i f i e d ,  

r angemen t s  of ha rdware  we can  a c c e p t  d i f f e r e n t  s o f t w a r e  a r r a n g e m e n t s  

i n  t h e  r e c o g n i t i o n  of d i f f e r e n t  a t t i t u d e s ,  p e r c e p t i o n s  of re3ility 

and  l i f e  s ty les ,  

As we now a c c e p t  d i f f e r e n t  models and  a r -  

The v a r i e t y  of problems d i s c u s s e d  i n  t h e  c o n f e r e n c e :  - e n v i r o n -  

m e n t a l ,  p e o p l e ,  gove rnmen ta l ,  p h y s i c a l  - were viewed a s  problems. 

A problem by d e f i n i t i o n  i m p l i e s  a u n i q u e  s o l u t i o n .  Americans p r i d e  

t h e m s e l v e s  on b e i n g  a n a t i o n  of problem s o l v e r s ,  T h i s  c o n c e p t  may 

i n  i t se l f  be  a t r a p ,  Cons ide r  t h a t  t h e  c o n f e r e n c e  was engaged i n  

a n  e x a m i n a t i o n  of s o c i a l - t e c h n i c a l  phenomena and  t h a t  many, i f  n o t  

a l l ,  of t h e  phenomena a r e  n o t  c a p a b l e  o f  un ique  s o l u t i o n s .  If t h i s  

is s o ,  we might  want w i t h o u t  knowing t h e  ul t imate  o b j e c t i v e  or  s o l u t i o n ,  

B u t ,  we s h o u l d  know t h e  d i r e c t i o n ,  

Many p e o p l e  h a v s  l i f e  s t y l e s  t h a t  a r e  n o t  c o m p a t i b l e  w i t h  a life 

t h a t  we t h i n k  Americans s h o u l d  be p u r s u i n g .  Our communities have  

problems and d i f f i c u l t i e s  - ad nauseum. 

w a i t i n g  f o r  t h e  s t a g e  ca l l ,  I n  our  s o c i e t y  t o  a c t i v a t e  t e c h n o l o g y ,  

i t  a p p e a r s  t h a t  t h e  s t a g e  c a l l  would be t h e  sound of money, T h i s  

sound is a s t a g e  w h i s p e r ;  l o s t  i n  t h e  n o i s e  o f  t h e  r h e t o r i c  of competing 

c h a r a c t e r s  on t h e  s t a g e ,  We s p e a k  o f  "government spend ing"  and  

" p r i v a t e  i n v e s t m e n t s t i ,  We are n i g g a r d l y ,  p a r s i m o n i o u s  and s t i n g y  

Technology sits i n  t h e  c u r t a i n s  



-78- 

i n  t h e  a l l o c a t i o n  OQ n a t i o n a l  resaurces i n  t h e  areas o f  c o n c e r n  

d i s c u s s e d  i n  t h i s  c o n f e r e n c e ,  Again ,  as r e i t e r a t e d  i n  t h e  c o n f e r e n c e ,  

t h e  r a t i o n a l  a l l o c a t i o n  o f  r e s o u r c e s  is dependen t  on t h e  a t t i t u d e s  

o f  s o c i e t y ,  W i l l  t h e  a t t i t u d e s  t o  these problems change? T h i s  ques-  

t i o n  is now u n r e s o l v e d ,  It is of paramount impor t ance  i n  ou r  

p r e s e n t  t r a n s i t i o n  s t a g s ,  

These c o n f e r e n c e  p r o c e e d i n g s  s t a r t e d  w i t h  t h e  q u e r y :  

“If we can  g o  t o  t h e  moon, why c a n ’ t  weo,.ll 

PePhaps t h e  q u e s t i o n  migh t  be r ephrased  i n  t h e  f o l l o w i n g  way: 

“ I f  we Can r e s o l v e  o u r  s o c i a l  problems,  improve t h e  q u a l i t y  

o f  o u r  l i v e s ,  t h e n  can  we go t o  the moon, and  beyand‘?” 
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2:oo 
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Lunch - R i v i e r a  Alcove and Versailles Room 
Speake r  : H e  Chad McCle l l an ,  Board Chairman 

The Management C o u n c i l  
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