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Abstract 

Mentality towards work is a highly complex construct, and for his understanding is required an analysis from multiple 
perspectives. It can be analyzed in terms of variables such as: age, cultural differences, money, and professional identity. This 
research aims to analyze the relationship between the mentality towards work and variables: age, professional responsibility, self-
determination and avoidance. The results obtained indicate that subjects over 30 years, and which have the responsibility of the 
teaching profession, have a positive mentality towards work. They are more involved and determined to assume the work. In 
contrast, the subjects under 30 years and without professional responsibilities have a negative attitude towards work. They avoid, 
considering it just an obligation. 
© 2015 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of the Scientific Committee of PSIWORLD 2014. 

Keywords: mentality towards work; professional responsibility; attitude; self-determination in work; work avoidance 

1. Introduction 

The question of mentality concerns experts in various fields, from psychologists and sociologists interested in 
understanding crowd psychology or the collective imaginary, to historians, physicians, but also educationalists. The 
latter are interested in understanding the pressure mechanisms or the resistance to the phenomenon of change in 
education, of those cognitive structures, which determine the behaviour of an individual in a school organisation. 
The complexity of the manifestation forms of the educational phenomenon, as well as the implications of the 
metacognitive aspects on the behaviour of a teacher, triggered the need to analyse, in the present paper, a possible 
relation between the mentality towards work and professional responsibility. In our opinion, mentality may be 
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defined as a general perception of the world, stable, crystallized in time, which valorises experiences, values, beliefs, 
norms, thinking paradigms, and which influences the behaviour of an individual in the relations with the other. 
Therefore, mentality is visible in our attitudes towards the self, world, and life. It binds the cognitive, affective and 
volitional elements, which make up the identity of an individual, making him/ her unique. Hence, we further 
consider that mentality towards work is the totality of values and beliefs by which an individual relates to his/ her 
activity and which may affect to a great extent the quality and efficiency of his/ her work. Professional responsibility 
is associated with duty and accountability. It may be regarded as an effect of the mentality towards work. Generally 
speaking, we consider the individuals with professional responsibility to have positive attitudes towards work, 
towards a job well done.  

A survey of the literature in the field confirms the existence of multiple perspectives in the analysis of work 
mentality. Thus, a cross-national study elaborated by Smith, T. (2010) in Sweden, Italy, the USA, Canada, Japan, 
Germany, the United Kingdom and the Netherlands emphasises the fact that, in all these countries, the interest and 
attitudes towards work are age-dependent. People up to 30 years rather prefer spending time with their families and 
friends than at their workplace. As a rule, people over 30 years of age, even over 65, consider work as the most 
important activity of an individual. They associate work with work pride, and are not intrinsically motivated, but 
ascribe a utilitarian character to work. Another study conducted in three Canadian hospitals by Blythe, Baumann et 
al. (2008, in Fletcher F. et al. 2009) proves that age has a significant impact on both professional responsibility and 
job satisfaction. Wines & Lau (2004) claim that work pride is reflected in the professional skills, and that it is a 
positive attitude associated with the motivated employees. They also claim that the attitude towards work is tightly 
bound with cultural differences. Thus, in their view, while the Americans enjoy working and being well-paid, in 
other countries (Korea, Taiwan), work is often associated with stress and sleep disorder, and may affect family 
obligations. The research undertaken by Lynn (1991) and Smith (2000) reveal that the attitude towards work is also 
influenced by financial incentives. People who are better paid tend to work harder, Lynn claims. With the aging, 
Smith asserts, the idea that the workplace is just a funding resource grows stronger and stronger. This assumption is 
also supported by Tang et al. (1997, in Hoon, L.S. & Lim, V.K.G., 2001). They noticed that the Chinese workers 
had great respect for money, but less job satisfaction. The research conducted by Skar ska, K. (2002) revealed 
differences  in  the  Polish  workers’  attitudes  towards  work.  Thus,  30%  of  them  regard  work  as  a  condition  for  
preserving their autonomy, for making useful and interesting things, whereas 12% consider work just as an income 
source.  Other  studies  emphasise  the  relation  between  the  attitude  towards  work  and  professional  identity.  For  
example, Vondracek, F. W. et al. (1995) consider professional identity a good marker in career orientation, 
especially for young people over 18 years, and also for students. Their findings are supported by another research, 
conducted by Ireri, A.M. (2013) et al., whose results demonstrate that there is a significant positive relation between 
age and professional identity. The attitude towards work may be also analysed in relation with work performance 
and job satisfaction. Ahmad H. et al. (2010) maintain that the employees who are more involved in their activities 
acquire better performance and are more content with themselves. In what the teaching staff are concerned, our 
previous research has proven that their attitude towards work is bound with their perception on the professional 
responsibility (Ben ea, C.C. & Anghelache, V., 2012).  

2. Research objectives and hypotheses 

Starting from the information collected after the analysis of the literature in the field, and from our own previous 
investigations, the present paper aims primarily at emphasising the differences in the mentality towards work in the 
cases of subjects with and without professional responsibility. To this effect, the following research hypotheses have 
been established: 

1. There are significant differences in what the mentality towards work is concerned, depending on age; 
2. There are significant differences in what the mentality towards work is concerned, depending on professional 

responsibility/status; 
3. The subjects’ mentality towards work is correlated with age, status, and with the sub-factors involvement and 

avoidance. 
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3. Research methodology 

3.1. Participants 

The research presents partial results obtained from a 71-subject sample, out of whom 34 have no professional 
responsibility (they are students), whereas 37 are both students and teachers, therefore, they have professional 
responsibility. The age mean is of 30 years. The mean of seniority in education is of 8 years. Considering the age 
variable,  the  subjects  sample  consists  of  34  subjects  up  to  30  years  of  age  and  37  over  30  years  of  age.  All  the  
subjects are enrolled at the Teachers Training Department.  

3.2. Instruments 

In order to measure the subjects’ mentality towards work, we have applied the MM standardized questionnaire 
(Constantin, T.). It consists of 27 items, structured on three factors: a) mentality towards work – expressed through 
either positive or negative attitudes. The subjects who score higher in this respect (5.5-7) consider work as a 
fundamental condition of their existence. At the opposite end, the subjects who score lower (4.5-5) regard work 
rather as an avoidable evil; b) fulfillment and determination – the subjects who score higher consider work a means 
of personal accomplishment. The Cronbach-Alpha coefficient is of 0.78; c) obligation and avoidance – the subjects 
who score higher consider work a tiresome obligation, which was better off avoided. The Cronbach-Alpha 
coefficient for this factor is of 0.70. The Cronbach-Alpha coefficient for the entire questionnaire is of 0.80. The 
choices are from 1 (never agree) to 7 (always agree). 

3.3. Procedure 

The research has targeted the following variables:  
age (two categories: up to 30 years; over 30 years);  
professional responsibility (two categories: status - student with no professional responsibility; status - student 
employed in education - with professional responsibility); 
mentality towards work.  
The main statistical operations performed were: frequency analysis for the illustration of the subjects lot 

composition; Shapiro-Wilk test for the analysis of the normality of distribution of the mentality towards work 
variable; the t-test for independent samples – for the comparison of the means of the mentality towards work 
variable in reference to age and status variables; One-way ANOVA; Pearson correlation coefficient for establishing 
the relation between independent variables and dependent variables. 

3.4. Results 

H1. Our first hypothesis was that there were significant differences depending on age in what the subjects’ 
mentality towards work is concerned. In view of validating this assumption, we have started by verifying the 
normality of distribution of the mentality towards work variable for each stage of the independents variables. The 
results of the Shapiro-Wilk test underlined the fact that S-W (71) = 0.98, p= 0.72. As p > 0.05, we are entitled to 
maintain that the variable is normally distributed. This allowed us to further apply the One-way ANOVA technique. 
The result of the Levene test for homogeneity of variants showed that: Levene F (1, 69) = 0.13, p= 0.71 (p >0.05). 
One-way ANOVA indicated that F (1, 69) = 15.70, p = .00 (p < 0.05). At the same time, the t-test for independent 
samples indicates that there are significant differences depending on age in what the mentality towards work is 
concerned [ t (69) = 3.96, p = .00] (see table 1). 

Table 1. Results of the t-test for comparison of the means in mentality towards work variable, depending on the age variable 
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Variables n M SD t df p

Mentality towards work 3.96 69 .00 

Age
until 30 years 34 3.66 .44 

over 30 years  37 4.06 .41 

H2. This research aims at establishing whether the mentality towards work is different depending on possible 
professional responsibilities of the subjects. In this case, the discussion revolves around students who do not have 
another status than that of students and students who have an extra professional responsibility, being employed as 
teachers. In order to validate our hypothesis, we took the same steps as in the previous case. Thus, the results of the 
Levene test of homogeneity of variants showed that Levene F (1, 69) = 1.38, p= 0.24 (p >0.05). Also, One-way 
ANOVA  showed  that  F  (1,  69)  =  43.25,  p  =  .00  (p  <  0.05).  From  this  point  onwards,  we  applied  the  t-test  for  
independent samples. These results indicate that there are significant differences between groups in what the 
mentality towards work is concerned [t (69) = 6.57, p = .00]. The results we have obtained validate our hypothesis 
(see table 2). 

Table 2. Results of the t-test for comparison of the means in mentality towards work variable, depending on the professional responsibility/status 
variable 

Variables n M SD t df p

Mentality towards work 6.57 69 .00 

Professional 
responsibility 

/status 

student 34 3.57 .40 

student engaged in 
teaching  

37 4.15 .33 

H3: In order to verify if the subjects’ mentality towards work correlated with the age, status and with the factors 
involvement and avoidance, we calculated the r Pearson correlation coefficient. The results are presented in table 
below. 

Table 3. Pearson correlation coefficients for the mentality towards work and involvement, avoidance, age and professional responsibility 

Variables 1 2 3 4 5

1. Mentality towards work - .65** -.07 .43** .62** 

2. Commitment and determination - -.77** .66** .97** 

3. Obligation and avoidance - -.46** -.75** 

4. Age - .66** 

5. Professional responsibility / status -

**. Correlation is significant at the 0.01 level (2-tailed). 

The data statistical analysis indicates a positive correlation, statistically relevant, between the mentality towards 
work and the commitment/determination variables [r (69) =0.65, p<0.001], the age variable [r (69) = 0.43, p<0.001] 
and the professional responsibility variable [r (69) = 0.62, p<0.001]. What we infer from this is that, with aging and 
assuming professional responsibilities, the degree of involving in activities also increases, which further indicates 
positive mentality in what work is concerned. Also, we have determined that there are also negative correlations, 
statistically significant, between the obligation/ avoidance variable and the age [r (69) = -.46] and professional 
responsibility [r (69) = -.75], variables, and also a positive correlation, statistically significant, between the variables 
age and professional responsibility [r (69) = 0.66, p<0.001]. 
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4. Conclusions and discussion 

Our research has aimed at analysing the relation between the subjects’ mentality towards work and their 
professional responsibility, by comparing simple students with students already employed in education. The results 
obtained have validated all the hypotheses of the present study:  

a) Analysing the relation between age and mentality towards work, we have noted that there are significant 
differences between the two age categories. Thus, according to our results, the subjects older than 30 years have 
scored significantly higher (M2= 4.06) than their younger colleagues (up to 30 years of age) (M1=3.66). These 
results match the research studies undertaken by de Smith, T. (2000), Blythe, Baumann (2008), Vondracek, F. W. 
(1995), and Ireri, A.M. (2013). The results are all the more plausible if we take into account the fact that the subjects 
over 30 years of age are exactly the ones who are already employed. They already have an established professional 
identity; 

b) In what the relation between mentality and professional responsibility are concerned, the results obtained 
indicate the fact that the subjects without any professional responsibility score generally lower (M1 = 3.57) than the 
subjects who are already employed in education, as teachers (M2 = 4.15). Once again, these results match the 
previous findings (Ben ea, C.C. & Anghelache, V., 2012), but also the research conducted by Wines & Lau (2004). 
This may be also accountable based on the fact that the employed subjects are already pursuing an activity of their 
choice, get financial incentives, and have found out what job satisfaction is. 

c) The results obtained through correlational analysis between the variables mentality towards work, age, 
responsibility and the factors involvement and avoidance come to support the already presented findings. This way, 
statistically significant positive correlations have been noted between mentality, commitment/ determination, age 
and professional responsibility. As a rule, the subjects over 30 years of age are more professionally determined, they 
have a positive attitude towards work and the conscience of a job well-done, which they regard as an opportunity to 
attain independence and professional fulfilment. At the opposite end, the subjects under 30 years of age tend to 
avoid  work.  This  is  the  case  with  the  students  who do not  have  any work  experience,  being  still  in  the  formation  
stage. 

The findings revealed by the present research may have an impact in the domain of students’ training for a 
teaching career, having in view the formation of their responsibility in relation to the requirements of a teaching 
career. However, the present study has its limitations, in that it does not rely on a representative sample – which is 
the reason why the results cannot be extrapolated. Also, professional responsibility was not measured with a 
standardized research tool, as we have only interpreted it from the perspective of the subjects’ status: either students 
or students already employed in education. The research may be further pursued not only with the analysis of 
various demographic variables (such as age), but also referring to variables like: cultural differences, geographic 
areas, diversity of professions, etc. 
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