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Abstract

The concept of ‘group dynamics’ should be concretized by means of certain processes and phenomena. This concretization
depends on the framework employed by a researcher. In the context of a microgroup theory group dynamics is conceived as
transformation of socio-psychological group structure, i.e., of informal subgroups and non-involved-in-them members, their
relations with each other and with a group as a whole. The basis of the group dynamics is composed of contradictions (self-
transformation source) and the related processes of integration and disintegration (self-transformation mechanism) in structure
and external activity of a group.
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1. Introduction

The concept of ‘group dynamics’ has been widespread in social psychology. At the same time this concept has no
univocal interpretation and is used in different connotations. First, the concept of ‘group dynamics’ is employed
to signify a wide totality of processes and phenomena, which take place in the group (social influence, leadership,
role performance, communication forms and so on). Second, the problem of group dynamics is touched upon
directly and indirectly in theories of a small group, although in some of them the term ‘group dynamics’ is used
seldom. The most significant in this respect are theories united in the psychodynamic perspective [1]. Third,
group dynamics is considered in the context of time and change that in the concentrated fashion is presented by
the temporal perspective [2].
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Notice that the concept of ‘group dynamics’ is an abstraction by itself, if it is not concretized through definite
processes and events. This concretization may be implemented variously depending on the framework being
employed by the researcher. Thus, a certain approach is proposed in the context of a microgroup theory that is a
socio-psychological theory of a small group [3]; [4]. This theory embraces two interconnected conceptual spaces
— group as a system along with all its phenomena and group dynamics. In compliance with this theory,
contradictions and associated-with-them integration and disintegration processes in the socio-psychological
group structure make up the basis of group dynamics. (Socio-psychological structure is informal subgroups and
members not included in them (outside members) who are in certain relations to each other and to the group as a
whole.) Group dynamics is the transformation of the entire group structure or its separate components. That is,
this is first of all formation, change, destruction of subgroups and their external ties.

The goal of the article is to designate the basic positions of a microgroup theory with regard to group
dynamics.

2. Key elements of group dynamics

There is a mixture of terms as far as the development process is concerned in literature. The question is about
‘conditions’, ‘means’, ‘source’, ‘mechanism’. For instance, in dialectical philosophy the notion ‘source of self-
development’ of the system is associated with contradiction [5], but in psychology — with needs [6]; [7],
performance [8], conflict [9]; [10]; [11], or contradiction [12]; [13]. In order to eliminate the terminological
unconformity, even in the bounds of our research, we will attempt to outline basic concepts.

2.1. Transformation conditions

The concept ‘conditions’ fixes what mediates transformation processes of a group, informal subgroup,
individual. Conditions of group activity are generally divided into external and internal. External conditions of
group dynamics as a whole are spatio-temporal, organizational, material-technical, socio-economic, natural
variables. Internal conditions may be classified into two types: formal-quantitative and socio-psychological. In
their turn, internal group conditions may concurrently occur as external conditions for informal subgroups or
individual members. Internal informal subgroup conditions are formal-quantitative and socio-psychological
characteristics of these subgroups.

2.2. Transformation means

The concept ‘means’ reflects thanks to what new characteristics are translated and/or self-constructed. The
development means of a group, subgroup, individual are joint / individual performance, interaction /
communication, and social perception.

2.3. Transformation source

The concept ‘source’ fixes what starts, initiates self-development process. We shall consider external and
internal contradictions as a universal self-transformation source of a group, subgroup and personality.

It is necessary to distinguish constructs ‘contradiction’ and ‘conflict’. Firstly, contradiction is an internal and
essential property of an individual. Divergence of opposites in contradiction is most distinctly expressed at the
cognitive level of individuals® activity. A conflict is an external activity form manifesting itself in collision,
counter-actions of parties. Secondly, contradiction is at the basis of conflict origin. However, contradiction may
evoke various types of disintegrative (possibly, integrative) relationship and interaction of parties. Conflict is one
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of the disintegration types along with avoidance, contest, competition, and so on. Thirdly, being a process, a
conflict initially carries with itself transformation, but it does not produce by itself any other change. A conflict
exerts influence only on contradiction (the one initiated by it, or any other), and contradiction change supports
the former or produces a new form of integrative or disintegrative activity of parties.

Contradiction is a source of group self-transformation because it intensifies interaction / exchange /
communication, social perception and experience. Contradictions (as and integration-disintegration processes) in
the group may be regarded in accordance with two types of relations: subject—subject (e.g., individual-individual,
individual-group), and subject—conditions/performance. Contradictions may arise: (a) between a group
(subgroup, individual) and its external conditions / performance, (b) between the subgroups, between subgroups
and outside members,, including the conditions / activities, and (c) in subgroups, comprising those with respect to
the condition/activities.

2.4. Transformation mechanism

The term ‘mechanism’ fixes by what means self-transformation takes place. The universal mechanism of
development and functioning of a group, subgroup, individual is external and internal integration and
disintegration processes.

Transformation mechanism is latently reflected in the dialectical law “the unity of mutually excluding and
simultaneously mutually supposing opposites”. If this law is to stratify into two constituents, then integration
process are referent to “the unity of mutually supposing opposites”, but disintegration process — to “the unity of
mutually excluding opposites”. Both processes are interconnected and linked to contradictions.

Integration and disintegration in contrast to stability and instability, order and chaos, and so forth, are the
primary processes which do not have in their basis any other processes. Integration and disintegration are in the
basis of phenomena such as stability—instability, organization—disorganization, order—chaos. Integration and
disintegration are not only transformation processes, but are a substance as well that is incorporated in the
concrete phenomena of self-manifestation and individuals’ (subgroups’, groups’).

3. Socio-psychological contradictions in group dynamics
3.1. Types of small group contradictions

On the basis of accumulated knowledge in the area of contradictions of small group and stated above relation
types, we can identify the following types of socio-psychological contradictions of small group: (1) interpersonal
contradictions (within subgroups, between members of various subgroups, between outside members, and
between subgroup representatives and members not included in subgroups), (2) inter-microgroup (between
subgroups in the group) um intergroup contradictions, (3) individually-microgroup and individually-group
contradictions, (4) status contradictions, (5) motivational-performance contradictions, (6) performance-
organizational contradictions.

Listed above contradictions are most common for a majority of small group types. However, in each concrete
group they are filled with their specific content. Emergence and development of the same contradiction may
occur on different grounds. Types of contradictions are interconnected (with regard to direct and reverse ties),
and therefore change of some contradictions entails that of others.

3.2. Contradictions and group structure

Viewing group contradictions from the position of socio-psychological structure reveals a new research
perspective. First, one should take into account that in different structural categories of a small group,
contradictions will be represented variously. Thus, in a subgroup contradiction in accordance with meaningful-
for-its-members signs are less expressed, but in case of their sharpening they are more effectively resolved than
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contradictions across the group as a whole. Second, one should ascertain the fact that subgroups, not only single
members or a group as a whole, are subjects and objects of different contradiction types. Subgroups to a different
extent and with regard to different contradiction types are held to be a source of contradictory group tendencies
as a whole. Third, taking into consideration all group contradiction types in their composition, on the one hand,
and socio-psychological group structure, on the other hand, will permit to approach a systematic analysis of a
phenomenon of group contradictions.

4. Integration—disintegration processes
4.1. The essence of integration-disintegration processes

The basic meaning of integration lies in ensuring co-existence of parties as a total sum, but that of
disintegration in supporting the very possibility of existence of each of the parties. This fundamental statement
has a number of clarifications that are applicable for a group, subgroup and personality. The first clarification is
that integration is a process of convergence of parties for a unilateral or mutual assimilation of one side of the
sign (one or more) of the other side, and disintegration - the process of divergence and separation of the parties,
manifested in the strengthening of the evidence available (one or more) from related parties (or one side). In this
or other case, the question is about transformation, but it has a different content. Integration involves the
conversion of the parties up to the disappearance of one or both sides, and disintegration is an increased severity
of the parties up to the collapse of a constituent. For instance, integration dominance between two subgroups in
the group will result in seizing their existence as autonomous communities on the ground of their merging with
each other.

The second aspect assumes that integration—disintegration are not only two independent processes, but two
sides of the total self-development process where each of them dominates; a rate and direction of a domineering
process are often set by a rate and direction proceeding of the other process. That is, disintegration increase
results in weakening or relation disruption of the parties at all, and also in over-emphasizing these parties. In this
case we observe integrity damage, but we do not have transformation of each of the parties separately yet and
emergence from them a new sum total. This will never occur if there is no integration. But integration does not
follow disintegration, but acts simultaneously with it. Disintegration weakens relations, counter-opposes and
hyperbolizes the parties, and at some moment of this gaining-strength process, integration is launched that is
seized by a disintegration rate and starts proceeding in an intensive regime. If integration does not join
disintegration in due time, then the system simply breaks down.

The third one is expressed in the fact that integration and disintegration correlation of the parties is dynamic on
the self-regulation foundation both in a mutual and one-sided order. That is, self-regulation supports an optimal
balance of integration and disintegration.

The fourth clarification means: (a) convergence and transformation (or disappearance at all) of one or both
parties is determined not only by domineering external integration over disintegration, but by its dominance over
internal integration as well, and (b) divergence and strengthening (or complete disappearance at all) of the parties
as a sum total is determined not only by dominating external disintegration over integration, but by its dominance
over internal disintegration. That is, it is necessary to take into account simultaneously correlation of integration
and disintegration both in external and internal manifestation of the parties.

The fifth specification assumes that regular absence of a positive result for one of the parties of disintegrative
interaction leads to its internal disintegration which, in its turn, determines isolation and strengthening of this
party component.

4.2. Connection of integration and disintegration processes
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Integration and disintegration processes are manifested: (a) consistently that is determined by stages of
developing and resolving contradiction, and (b) simultaneously and in interrelationship that is determined by
availability of various contradiction grounds, by different interaction levels (personality—subgroup—group—
external social context) and diverse spheres (external and internal, task and social) of group activity.

We identify several manifestation regulations of integration and disintegration processes:

1- Intensification of one process in some activity group (subgroup) sphere produces manifestation and
intensification of the opposite process in the other activity sphere. For instance, contest between groups is
accompanied by intensifying their intragroup cohesiveness.

2 - Integrative or disintegrative change of one group (subgroup) phenomenon fixing some activity aspect may
evoke corresponding change of the other phenomenon reflecting the other group (subgroup) activity aspect. For
example, disappearance of mutually shared goals, norms and values in the subgroup leads to relations destruction
between its members and, probably, to subgroup break-up.

3 - Prevalence of integration / disintegration process at absence of unfavourable / favourable internal and external
conditions results in intensifying the corresponding process. For instance, availability of conflicts in the
unformed group and absence of attempts of their resolution from inside or outside leads to conflict
intensification.

4.3. External interaction and integration—disintegration processes

The analysis of influence of external group (subgroup) interaction on internal processes should assume two
circumstances. The first of them concerns basic characteristics of external interaction: (a) integration content
(integration / disintegration / relative social isolation) and (b) usefulness measure of the interaction result
(effectiveness—ineffectiveness). The second circumstance lies in the fact that there is a close connection between
the relation of different levels (environment—group—subgroup—individual) and the relation within each level of
group activity.

A small group integration with environment (e.g., with the other group) results in washing away group
boundaries, decrease of its internal integrity and damage of its socio-psychological structure. Enduring and
increasing external group integration will produce in one subgroups without pronounced “integrative”
phenomena, washing away boundaries and disintegration increase, and in other subgroups, conversely, increase
of their internal integrity and impenetrability of boundaries.

Intensification of disintegrative group interaction with environment produces integration enhancement of the
whole group and integration weakening within subgroups. Regular ineffectiveness or in some cases high intensity
of disintegrative group interaction with environment leads to disintegration enhancement between subgroups and
integrity increase within subgroups or to the change of structural components (break-up, regrouping, rise of new
subgroups). Group restructuring may cause its qualitatively new external activity and counter-action increase to
environment.

Limitation of social group contacts with environment determines pronounced group disintegration as a whole and
integration increase within subgroups.

5. Contradictions and integration—disintegration processes

The problem of relations between contradiction and integration—disintegration processes is extremely
complicated. Now we are confined only with setting a problem drawing attention to some important
circumstances.

The first aspect of the problem in question presupposes studying contradiction in relation to forming and further
transformation of the socio-psychological group structure. Indeed, emergence of informal subgroups and their
further dynamics, break-up of one subgroups and merging of the others, relations change between subgroups and
within them and so forth are determined by varied contradictions. Thus, unification of group members into



Andrey V. Sidorenkov / Procedia - Social and Behavioral Sciences 86 (2013) 198 — 204

subgroups is connected with sharpening contradictions, when a group as a whole is incapable of realizing those
or other functions with respect to individual goals and needs of members proper. This contradiction produces
integration with some members and disintegration with the others. That is why, at the very first stage of group
existence integration processes start to proceed intensively that finds its expression in uniting human beings into
subgroups (i.e. integration within subgroups). At the same time disintegration begins to enhance itself across the
group as a whole.

The second aspect of this problem requires a search of answers to a number of urgent issues: What is the critical
meaning of sharpening contradiction by which processes start developing intensively? Why can both integration
and disintegration develop at the same level of sharpening the similar contradiction? Why can a disintegrative
process acquire diverse forms by the same sharpening meaning of the similar contradiction (e.g., a conflict or
disruption of all relations)?, etc.

The third aspect is directed at regarding the relation of contradictions and integration—disintegration in a two-
sided manner. That is, contradictions themselves are subjected to dynamics depending on how integration—
disintegration processes will be carried on and correlated with each other.

The study of this general problem is complicated both on the theoretical and on the experimental field. Now we
can formulate proposition: a high level of external group (subgroup) contradictions defines a higher level of
external disintegration and internal integrity; conversely, a low level of external group (subgroup) contradictions
determines a lower external disintegrity and internal integrity.

6. Socio-psychological impact

Any socio-psychological impact on the group as a whole (or a single subgroup and individual in the group) may
be reduced, in our view, to handling contradictions (smoothing over / resolution and initiation / sharpening), and
by means of them — to integration and disintegration processes in external activity and group structure.
Specifically, we have elaborated and tested in the natural experiment concrete directions and methods of
smoothing over and sharpening contradictions in the academic groups [14], [15].

7. Summary

In case of considering a group as a system possessing a certain construct one should identify not only elements
(individuals), but subsystems as well ( subgroups) that are related in a certain way to each other. Therefore
dynamics of group may be cognized first of all as an alteration of its socio-psychological structure — informal
subgroups and non-involved-in-them members, their relations with each other and with a group as a whole.
Group dynamics basis is made up of contradictions that involve in its orbit external/internal conditions,
joint/individual performance, communication, and also tied-to-contradictions processes of integration—
disintegration in the socio-psychological group structure and external activity.

Considering contradictions and integration—disintegration processes in the inseparable unity and conceiving them
as a backbone of group, subgroup and individual self-transformation, we obtain a number of advantages: (a) an
opportunity of conceiving such aspects of system manifestation as stability and instability, order and chaos arises;
in particular, one can analyze in a new context linear and nonlinear models of group dynamics, (b) one succeeds
in compressing information and operating with a limited number of parameters, but parameters of a basic order,
(c) there is an opportunity to penetrate into the essence of ‘genesis’, ‘explosion’, ‘extinguishment’ of any process,
and to realize multi-versions of group development, and (d) a basic and unified scheme of socio-psychological
impact becomes visible to us.

The approach to group dynamics study stated in the article provides a broad research perspective We have
conducted empirical research on the following issues: the manifestation of contradictions (in their formulation) in
the group as a whole and within the informal subgroups, subgroups change (their formal and quantitative
characteristics and socio-psychological phenomena), connection of contradictions with processes of external and
internal integration—disintegration of informal subgroups, etc. [14], [16], [17]. However, a great number of efforts
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are to be applied for experimental verification and ascertaining a set of designated positions and, probably, for
formulating new positions.
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