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Abstract 

Due to rapidly changing in economic, political and human issues and increasing environmental problems in the world, companies 
are forced to face and adapt to the new dynamics of business life. These developments result in many changes in global and local 
levels. Especially in the aftermath of the global financial crisis, it is believed that nothing in the economy will ever be the same 
again. This time period includes inadequate international economic system, rapid fluctuation in world economy, chaotic areas, high 
unemployment rates, etc. new 
economic norms and requirements will bring their effects on the business community. Therefore, this challenging requires 
partnerships of companies. They have to cope with new actors of competition. They achieve competitive advantage by making 
alliance or mergers and acquisitions by sharing their core competencies with each other to survive and to develop in the new world 
form. In this study, we will use the annual mergers and acquisitions review reports (2007-2011) published by Deloitte. In this study, 
we expect that this issue will focus attention on the new challenges facing companies in the new normal in terms of mergers and 
acquisitions. The paper will show possible results of these events in future and their effects on companies and government or 
economical conjuncture. We believe that the paper will lead to relevant research in the future. 
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1. Introduction 

The world has changed fundamentally especially over three decades. Business landscape and companies, the major 
actor, are surely affected by these all changes. Management as theoretical and practical discipline, has been evolving 
to the most fundamental and radical form ever since 1980s. Trends of this period were total quality philosophy, 
participative approaches, efficiency-productivity issues, widespread high technologies, flexibility and so on 
2002). Aftermath of searching excellence of companies, they aimed to be in the future before others (Hamel and 
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Prahalad, 1994). As a metaphor, it was mentioned about the importance of future management. Concepts of 1990s 
were rapid change over information soci

It was transformation which centuries have been packed into decades  Peter 
own words (1993).  

 
Within the framework of information society, companies have trended to new management techniques in first 

decade of 21st century such as outsourcing, benchmarking, learning organization, green business, reengineering, etc. 
-

However the challenge in today is expre y in and day out, we outsource. To do things 
in-house, you have to have core competence in them because you do them all the time and therefore can attain 
excellence in them (Drucker, 2010). 

 
As mentioned above, changes in the world are inevitable. Recently the business world is again witnessing the huge 

change as considered a new era. The global economic conjuncture is shaped by consecutive global crises. This causes 
economical fluctuations, individual and corporate big losses, high inflation and even bankruptcies. Thus all 
assumptions regarding the future of world is also differentiating accordingly. Companies have struggled to survive in 
the era of systematic chaos. This era includes paradoxical issues and contexts. Therefore all assumptions are reversed 
in the new world form   

2.   

 (Euchner, 2011). The term new normal is 
believed to have been first used by PIMCO boss Mohamed El-Erian to recognize that changes in the early 2000 would 
not result in business as usual (Falkenberg and Ashurst, 2010). The most commonly given start date for the new 
normal is approximately 2007 (El-Erian, 2008; Falkenberg and Ashurst, 2010). In fact as we discussed above, there 
were surely some symptoms before the term is called as new normal . PIMCO calls this the new normal, a world in 
which growth prospects may be lower and long-held assumptions about portfolio allocations are being challenged. It is 
recently discussed their outlook for the global economy and their views on investing in this world (El-Erian and Gross, 
2009)
context will not have returned to its pre-crisis state.  

 
New normal is marked by an extended period of slow economic growth, tight resources, intense global competition, 

exaggerated high unemployment, rapid technological change, uncertainty, shortened product life cycles, higher 
inflation, etc. ; Falkenberg and Ashurst, 2010). These situations facing companies in the 
new normal are not temporary challenges to be weathered until better times return, but an ongoing set of challenges 
requiring structural shifts in how we do business (Euchner, 2011). 

 
Change is one of critical elements of the new normal, which means that developing the competencies required to 

succeed with change is a critical goal for companies and for anyone in a leadership role. Companies have to 
. As Tom Peters, management guru, said, 

in other  belongs to nnot 
find the new place by using old maps (Hamel and Prahalad, 1996). Moreover company leaders have to be flexible 
and have some alternative plans to compete over all the new world dynamics. Companies have to learn to redefine 
business in terms of necessities (Drucker, 2010) of the new normal.  
 

Another defining feature of new normal is an expanded role for government. Governments regulate only some rules 
for system process, companies manage itself. Before the new normal, companies acted free as a necessity of liberal 
economic system. With the new normal, governments have more activist role. It is forced to intervene ever more 
forcefully in a struggling private sector (Schwartz, 2010). As seen in 2007 global financial crisis, governments have 
launched many bailout plans to save companies. Furthermore, this role of government is forced to corporate 
governance for companies. In other words, heavy government investment and the requirements for increased corporate 
transparency are hallmarks of this paradigm shift, and companies must learn to operate in a smarter and more 
accountable manner (Melville and Reese, 2009).  

 



1613 Gökçe Akdemir Ömü r et al.  /  Procedia - Social and Behavioral Sciences   58  ( 2012 )  1611 – 1617 

Besides companies have to focus on long-term, sustainable and often organic growth as necessity of green business. 
With this trend, strategy becomes more critical (Melville and Reese, 2009). Companies have to update and upgrade 
their strategies and mindsets as proactive. To remain competitive, companies must learn to harness their strengths, 
focus on key competencies and stick to their core business (Melville and Reese, 2009).  For this reason, companies 
need to collaborate with others to attain competitive advantage. The corporation of tomorrow has contracts and 
minority participations and know-how agreements as a network (Drucker, 2010). As the new world form requires not 
only competition but also cooperation. Companies seek for 
coopetition with synergy to compete in the global economy. Companies make strategic alliances to integrate their 
power, their core competencies because of not business as usual. There are many ways for collaboration such as 
consortiums, turn-key projects, joint ventures, mergers and acquisitions. For example new private-public partnerships 
structures have emerged in the new normal to compete in a global world such as TOKI, subway projects for Turkey. 
However in this study, mergers and acquisitions will be examined in terms of new normal dynamics. 

3. Changing Role of Mergers and Acquisitions  

It is mentioned that how is evolution of mergers and acquisition in economy and what general points are before we 
examine the changing role of mergers and acquisitions in the new normal. 

 
The four waves of mergers have been a part of economic life in the United States since the 19th century. In fact, 

over 50 percent of the acquisitions that occurred between 1890 and 1990 took place during one of four merger waves 
(McNamara, Haleblian and Dykes, 2008 from Stearns and Allan, 1996). According to Melicher, Ledolter and 

 (1983), the first merger wave tended to consist of horizontal mergers, which created industrial giants in 
steel, oil, and mining in early of the 20th century. Due to increased control over scarce resources and operating 
economies, the second wave was formed as vertical mergers between companies with prior buyer-seller relationships 
during the 1920s. The third wave resulted in major economic conglomerates during the 1960s. Mergers between 
unrelated companies came into prominence in economic life. In 1980s, hostile acquisitions, bond financing and 

 resulted in the fourth wave more different from other waves (McNamara, Haleblian and Dykes, 2008). 
When the mergers  evolution is analyzed, a trend may have parallels with events affecting the entire world such 
as the world wars, the great economic depression, pangs of inevitable globalization of national economies and so on. 

 
The new world form needs to be analyzed in order to understand the changing role of mergers and acquisitions. 

Rapidly developing technology has created the new world form disposed of borders. Time and location lost their 
effects on economical transactions. All players in an inevitable competitive environment gradually have to act in the 
same field. For this reason, companies should use new tools or strategic tactics such as mergers and acquisitions, 
strategic alliances, joint ventures or consortiums with other companies or their rivals in markets to survive their 
existing competitive conditions. In other words, acquirer and target companies provide benefit to each other by 
making strategic alliances to enter new markets and to obtain leverage economies of scale (Mukherji, Sorescu, Prabhu 
and Chand, 2011). 
 

In today's turbulent business environment, companies challenge constantly to choose mergers and acquisitions or 
strategic alliances. Companies should continually invest in the new technological capabilities to create sustainable 
performance and competitive advantage (Vanhaverbeke, Duysters and Noorderhaven, 2002). Companies have to 
challenge to their rivals in dynamic competition factors to survive or to develop themselves in the new world form. 
They should be flexible and compatible with new changes in the new economy. Companies have to cope with 
globalization, shortened product cycles, necessity of quick responsiveness to demands of customers and markets, 
technological improvements and research and development studies, innovation, creativeness and new work styles or 
forms etc. For this reason, they should find new strategic ways to obtain sustainability competitive advantage based on 
lower transaction cost. Mayer and Kenner (2004) noted that Cisco has made many acquisitions to enter new markets 
and to improve their market share in existing markets due to starting of changing in customers preferences in the early 
1990s. 

 
The success of alliances and acquisitions in companies  related in which new resources are 

similar or constructive to the existing competencies (Lundan and Hagedoorn, 2001). Besides, mergers and acquisitions 
are affected by global factors and internal factors of various industries. For instance, Telecom companies merge or 
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acquire with other companies as a reaction. In other words, companies struggle against each new business partnerships 
in the telecommunications industry. In the same time they and their rivals were affected by the partnerships in the 
sector (Largay, Zhang, 2009). 

 
Companies that prefer mergers and acquisitions in the new normal may encounter to unexpected results. For 

example, it is not the same amount change of their share prices between target companies and acquirer companies. In 
general, share price of target companies rises while share price of acquirer companies decreases or maintains constant 
(Largay, Zhang, 2009). However companies tend to invest as a merger or acquisition in markets in which stable 
economies to obtain lower transaction cost, more resources and assets, knowledge, synergy of core competences, to 
enter new markets and to increase their market share. In summary, companies choose to invest attractive markets and 
sectors through the instruments of mergers and acquisitions, strategic alliances, joint ventures etc. In this study, recent 
trends of the mergers and acquisitions during 2007-2011 in Turkey will be investigated.  

4. An Overview of Mergers and Acquisitions in Turkey (2007-2011) 

Mergers and acquisitions from early 1990s to 2000s have accelerated with liberalizing of the economy. Especially 
mergers and acquisitions have taken place actively in 2000s though the recession in 2001. Turkish market has a big 
share of foreign investment in the developing markets by geographical mergers in the second half of 2000s. At the 
period of the last 20 years, the more intensive mergers and acquisitions activities have realized 2000-2001 and 2005-
2008 periods. An increase amount of multinational companies, prevalent developing markets and high importance of 
globalization economy have caused to increase visibly cross-border mergers and acquisitions since the economic 
re The fluctuations in many markets are the reaction to economic, technological and 
industrial risky positions in the global or national markets. If it is taken into account that new normal is a precaution to 
big financial and economical critical improvements in the world, we can conclude that the new normal is closely 
related to mergers and acquisitions in markets. 

Table 1: Merger and Acquisitions in Turkey in 2007-2011 (Deloitte Reports)  

Year 2007 2008 2009 2010 2011 

Deal Number 160 169 101 203 241 

Deal Volume US$19.3 billion US$16.2 billion US$5.2 billion US$29 billion US$15 billion 

Privatizations /  
Share in Total 

US$2.3 billion /  
12% 

US$5.2 billion / 
 32% 

US$1.2 billion /  
23% 

US$14.6 billion /  
50% 

US$1 billion / 
7% 

Foreign Investors 70% of deal value 85% of deal value 43% of deal value 36% of deal value 74% of deal value 

Financial Investors 13% of deal value 30% of deal value 13% of deal value 3% of deal value 8% of deal value 

Share of Largest 10 
Deals in Total Volume 60% 69% 44% 69% 56% 

 
In this study, Deloitte annual mergers and acquisitions review reports (2007-2011) are used to analyze the recent 

position of mergers and acquisitions in Turkey (see Table 1 and Figure 1). When we look over movements of foreign 
investors, it is indicated that they maintained their interest towards Turkish companies in 2007. Turkey obtained a 
positive position about mergers and acquisitions in 2004-2007 even though the global financial turbulence had 
occurred in the world. The political arena has been affected by renewal of the governments in general election and 
appointment of the new president in Turkey. Due to Turkey's high growth potential and relatively favorable 
macroeconomic indicators, Turkey became an attractive alternative of investment against the effects of the global 
financial crisis in 2007. The largest acquisition realized in the financial services sector in 2007. Also the energy sector 

nergy sector that have electricity 
and natural gas generation and distribution licenses were a remarkable point of the acquisitions (Deloitte, 2007). 

 
Deloitte reported that services, energy, and financial services came into prominence as mergers and acquisitions in 

2008 thanks to privatizations in the energy and tobacco sectors (Deloitte, 2008). Due to the financial crisis on the 
world, strategic investors have focused on their home markets instead of expanding geographically since 2008. It was 
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expected that the mergers and acquisitions will decrease in the near future as a result of the financial crisis and various 
strategic tactics of investors after 2008. 

Figure 1: Hot Sectors in terms of Mergers and Acquisitions by Years (Deloitte Reports) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

In 2009, there was a big decline at mergers and acquisitions volume in Turkey. The global financial crisis affected 
the amount and caused to fall to US$5.8 billion through 102 deals. In this year, the most active sectors are energy, 
food and beverage and IT sectors (Deloitte, 2009). Energy sector is on the way to have reached its peak over last 
decade in terms of several reasons such as privatization, interest of green business and seeking for alternative energy 
sources. On the other hand, investors have trended to the sectors have more insurance and satisfy basic needs like food 
and beverage. Personal or corporate investors may prefer more confident sectors in these risky terms include financial 
global crises, rapid fluctuations and fundamental changes. The 
assumption of the new normal. Contrary to 2009, 2010 had witnessed the highest amount of mergers and acquisitions 
in Turkey in 2007-2011. The deal value was US$29 billion and half of it belongs to the energy sector (Deloitte, 2010). 
In 2011, mergers and acquisitions were characterized by middle market transactions. According to the report, total 
deal value was US$15 billion through 241 deals (Deloitte, 2011). 

When we overview these five years, we observe that Turkey protects its position despite ongoing effects of the 
global financial crisis. Thus mergers and acquisitions are going to overspread to several sectors. According to Deloitte 

ening debt crisis in the Eurozone and the political instability in the Middle 
East region, the Turkish M&A kept building up  (Deloitte, 2011). We expect that sectors like IT, e-
commerce, software, telecommunication, healthcare will be more popular any more.  

5. Discussion  

From 2009 to 2011, the big three international rating institutions have graded the credit rating of Turkey from BB 
stable to BB positive because of political and economic stability and high absorb capacity for financial shocks. Also it 

that the global financial crisis did not affect the balance of payments even though it caused deeply recession in Turkey. 
Besides it is considered that Turkish economy has relatively resistance against the crisis. These positive credit ratings 
provide to be invested into Turkey.  

We assume that the new normal has global liberal meaning if it is called as an economic system. The challenging 
of this era is global business struggle and to be active and on-line all over the world all time. We have noticed that 
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as the -  To 
struggle with unfavorable global economy outlook, companies should have survival tactics. Companies cannot control 
change in general but they can control how they react to change and accept it as a natural part of this business. As a 
result, advisors and leaders may be uncertain as to what business practices work best in order to be successful in 

ing environment (Finley, 2010). Companies need to make alliances or mergers and acquisitions 
to survive in the new normal. There was a positive development in terms of mergers and acquisitions to 2012. We 
estimate that mergers and acquisitions volume in Turkey will continue to increase. In addition to this, we can say that 
foreign investors will continue to interest in Turkish companies in the near future. Also the demand toward local 
acquirers will gain suddenly intensity in Turkey.  

Not only companies but also government has to change its regulations according to the new normal. To be 
attractive market for investors, the government should make partnerships with international institutions and adapt 
regulations with the world. It should offer incentive for developing sectors to increase foreign direct investment. It 
should set the infrastructure compatible with new information technologies. To survive in the new normal era, 
government should give importance for alternative renewable energy sources, natural gas, financial services, IT, 
pharmaceutical and so on. The government should prepare continually precaution plans against potential crises.   

Even though it is assumed that slow economic growth is a feature of new normal era, Turkey has been one of the 

public offerings, sustained growth make Turkey more attractive market. This position of Turkey may be commented 
as challenge to the new normal and its assumptions. 

 

References 

- emindeki i, Muhasebe ve Finansman Dergisi, 
October, pp.137-153. 

), http://www.sirketdoktoru.net/content/view/18/33/, Published: 5 June 2007. 
Davis, I. (2009), The New Normal, McKinsey Quarterly, March, pp.1-3. 
Deloitte (2007), Annual Turkish Mergers and Acquisitions Review 2007, Published: January 2007. 
Deloitte (2008), Annual Turkish Mergers and Acquisitions Review 2007, Published: January 2008. 
Deloitte (2009), Annual Turkish Mergers and Acquisitions Review 2008, Published: January 2009. 
Deloitte (2010), Annual Turkish Mergers and Acquisitions Review 2009, Published: January 2010. 
Deloitte (2011), Annual Turkish Mergers and Acquisitions Review 2010, Published: January 2011. 
Deloitte (2012), Annual Turkish Mergers and Acquisitions Review 2011, Published: January 2012. 
Drucker, P. (1994), Post-Capitalist Society, USA, HarperBusiness, ISBN: 978-0887306617.  
Drucker, P. and Wartzman, R. (2010), The Drucker Lectures: Essential Lessons on Management, Society and Economy, USA, The McGraw-Hill 

Companies, ISBN: 978-0-07-175950-2. 
 

El-Erian, M. and Gross, B. (2009), http://www.pimco.com/EN/Insights/Pages/New%20Normal%20QA%20Gross%20El-
Erian%20Oct%202009.aspx, Published: October 2009.  

El-Erian, M. (2009), :   , stanbul, , Borsa- tim 
Dizisi.  

Euchner, J. A. (2011), Research Technology Management, November-December, pp.9. 
Falkenberg, J and Ashurst, C. (2010), Guest Editorial: The New Normal  Implications for Change, Journal of Change Management, June, Vol.10, 

No.2, pp.131-133. 
Finley, D. C. (2010), Adjust to New Normal, Practice Management Solutions, January-February, pp.26-27. 
Hamel, G. and Prahalad, C.K. (1996), Competing For The Future, Harvard Business Review Press, ISBN: 978-0875847160. 
Largay, J. A. and Zhang, R. (2009), Revealing Returns: Do Rival Firm Share Prices Tell Us Anything About The Competitive Advantage of 

Acquisitions?, Academy of Management Perspectives, May, pp.100-101. 
Lundan S. and Hagedoorn J. (2001), Alliances, Acquisitions and Multinational Advantage, International Journal of the Economics of Business, 

Vol.8, No.2, July, pp.229-242. 
Mayer, D., and Kenner, 

Strategy, Industry And Innovation, Vol.11, No.4, pp.299 325. 
McNamara,  G. M. ,Haleblian,  J. and  Dykes, B. J. (2008), The Performance Implications of Participating  in An Acquisition Wave: Early Mover 

Advantages , Bandwagon Effects , and The Moderating Influence of Industry Characteristics and Acquirer Tactics, Academy of Management 
Journal, Vol.51, No.1, pp.113 130. 



1617 Gökçe Akdemir Ömü r et al.  /  Procedia - Social and Behavioral Sciences   58  ( 2012 )  1611 – 1617 

nomics and 
Statistics, Vol.65, pp.423 430. 

Melville, P. and Reese, S. (2009), Restructing for the New Normal, Financial Executive, July-August, pp.26-29. 
Mukherji, P., Sorescu, A., Prabhu,  J. P. and Chand R. K. (2011), Behemoths at the Gate: How Incumbents Take on Acquisitive Entrants (and Why 

Some Do Better than Others), Journal  of  Marketing, Vol.75, September, pp.53 70. 
s, 

November, pp.40-49. 
Peters, T. (1994), Liberation Management, Ballantine Books, ISBN: 978-0449908884. 
Schwartz, N. D. (2010), Jobless and Staying That Way, The New York Times, Published: 7 August 2010. 
Vanhaverbeke, W., Duysters, G. and Noorderhaven, N. (2002), External Technology Sourcing Through Alliances or Acquisitions: An Analysis of 

the Application-Specific Integrated Circuits Industry, Organization Science, Vol.13, No.6, November-December, pp.714-733. 
 
 


