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Abstract 

In this survey one-hundred fifty (150) teachers in schools of Abade Township answered to self made researcher questionnaire of 
transformational leadership that was compiled based on Bernard Bass view and his multi-leadership styles questionnaire (1990) 
and psychological empowerment questionnaire according to theory of Spreitzer (1995). Obtained results of Pierson correlation 
coefficient refer to the significant relationship between transformational leadership and degree of psychological empowerment 
and its dimensions. Results obtained from multi-correlation coefficient and step by step regression show that the best predictor of 
teachers' psychological empowerment in significance and competency dimension is ideal influence, in independence dimension is 
inspired motivation and in dimension of being effective is personal consideration.  
© 2011 Published by Elsevier Ltd. 
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Introduction 

The most valuable asset of each organization is its human force. Today's changeable environment won't let 
organizations to be administered traditionally against pressures resulted from competitor's skills, abilities and 
technologies. In the current competitive world an organization has chance of survival which can adapt itself 
permanently with changes of the surrounding environment. Indeed any change requires adaptable employees and 
managers to be compatible with changes. Empowerment of employees has been one of the most promising concepts 
of the business world that hasn't already been much considered. Anyway, extensive environmental changes in the 
current turbulent world have made flexibility of organizations necessary to provide their survival. Empowerment 
and giving freedom of action to employees is one of the main strategies to enhance performance and provide 
survival in current organizations (Gudarzi and Gaminian, 2003). The important aspect of leadership role in 
education is to give power and freedom of action to teachers so that they will have essential opportunity to improve 
and enhance students' learning (Gudarzi and Gaminian, 2003, p 113). The clear-sighted believe that organizational 
post of managers exerts a significant role in capability to exercise influence and hence leadership on others. 
Therefore, impressive managers are those that have leadership strategies and especially transformational leadership 
in their organizational position to both challenge their subordinates and help to realize purposes of the organization 
through this (Fatahian 2010:3). Empowerment of employees is the tool that could be useful in this regard for 
managers. 
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Transformational leadership 
 

Principal idea of transformational leadership belongs to Bronze in 1978. He considered transformational 
leadership as a process in which leaders enhance their followers to higher levels of behaviour and motivation. Then 
this theory was modified and Bass developed its main concepts in 1985 (Bass, 1985: 25). Bass defined 
transformational leadership as deliberate influential process in individuals to create discontinuous change and 
transformation in the current status and functions of the organization as a whole. According to his theory, 
transformational leadership is composed of four major components of ideal influence, inspiring motivation, mental 
persuasion and personal consideration (Bass, 1990).Ideal influence: in this dimension there are inspiring values that 
create a meaning for individuals. Transformational leaders create sense of respect, admiration and loyalty among 
their followers and will emphasize having strong commitment to realize missions of the organization (Gumuslugle 
and Ilissu, 2008: p 8).Inspiring motivation: Bass (1997) believes that inspiring leaders depict a desirable future, 
speak optimistically and encourage their followers towards what they must perform (p 52). They represent 
motivational perspectives from the future for their employees based on inspiring motivation and after that 
employees show how they can achieve such purposes. (Bass, 1990).Mental persuasion: this dimension includes 
behaviours that help to increase and develop skills and abilities of followers to think about old issues in modern 
methods. In fact, the leader tries to enhance the followers' ability with regard to conceptualization, comprehension, 
representation and production of new and improved solutions by using this dimension of his leadership (Bass and 
Steidlmeier, 1999). Personal consideration: Boehnke (2003) believes that in this dimension the leader 
acknowledges followers, offers useful criticisms, provides them an opportunity for learning (p 15) and tries to help 
them towards realization and evolution of their internal power (Bass and Avolio, 2000:104). Fatahian (2010) says 
that one of the impacts of transformational leadership is empowerment. Given to this dimension empowerment is 
possible as a result of the leader's confidence in employees' decision-makings, encouraging them to accept 
responsibility, thinking about new approaches to solve problems and enjoying strategic thinking (p 66). Gumuslugle 
and Ilssu (2008) believe that transformational leaders could affect their employees' psychical ability through 
different ways. They have characteristics like being role model, personal consideration to employees, inspiring 
motivation and intelligent stimulation and transfer admiration, respect and loyalty to employees through their 
organizational interactions. They reinforce feeling of group purposefulness and try to understand and consider their 
different needs, skills and desires by making person to person relation with employees or followers. These leaders 
try to depict an incentive perspective for their employees towards the future of the working group through inspiring 
motivation. Based on being role model to their behaviour and action they show how it is possible to reach to 
purposes. 

 
Psychological empowerment  
 

Concept of empowerment has been considered by authorities in all organizations during the recent years because 
of rapid environmental changes and researchers have always paid attention to employees' empowerment in public 
and private sectors (Gudarzi and Gaminian, 2003: 97). This concept was represented in the 1980's for the first time 
but researchers, academicians and authorities of management and organizations considered it in the 1990's. 
Education too hasn't been immunized versus such transformations and hence experts of this scope along with 
experts of other scopes have started researches in education organization (Gudarzi and Gaminian, 2003: 97). 
Empowerment of employees is a modern technique that has been applied by managers to increase productivity 
through enhancement of employees' commitment with regard to the organization and vice versa.Thomas and 
Velthouse (1990) consider psychological empowerment as a factor of internal motivation that reflects active role of 
employees in the organization. According to Spreitzer (1995) organizations adopt a universal approach about 
empowerment and use it in every situation. Empowerment includes four dimensions of feeling of being meaningful, 
feeling of competency, feeling of having independence and feeling of being effective based on his view. Spreitzer's 
psychological empowerment model (1995) has been applied in the present survey to study psychological 
empowerment of teachers. Thus, these dimensions are described briefly: Feeling of being meaningful: being 
meaningful means worthiness of job purposes and intraindividual interest in job (Thomas & Velthouse, 1990: 672). 
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In other words, being meaningful is an opportunity that individuals feel they are working in an environment in 
which their time and power are considered valuable (Appelbeum & Hanger, 1998: 34). Feeling of competency: 
Thomas & Velthouse (1990) have defined competency as the degree that an individual can perform his job duties 
skilfully and successfully. Empowered individuals feel personal superiority and believe that they can learn and grow 
in order to encounter with new challenges (Spreitzer and Doneson, 2005:38).  Feeling of independence: it means 
freedom of action and the individual's independence in determining the essential activities to perform job duties 
(Thomas & Velthouse, 1990). Feeling of being effective: it refers to the degree that the individual's behaviour is 
observed differently in performing job duties (Thomas & Velthouse, 1990). Enjoyment of such feeling in work is 
related completely to sense of self-control. In order that individuals have feeling of empowerment they must feel 
what they do has an effect, also they themselves can create that effect. Thus, sense of self-control is useful both for 
health and empowerment (Spreitzer and Doneson, 2005:29). Generally, leadership must be done in all levels of the 
organization. A good leader in the organization is able to read internal thoughts of other individuals and be 
responsive to their feelings' expression. He can adopt submission and empowers employees. 

 
Research background 
 

Background of researches related to transformational leadership returns back to the year 1978 and descriptive 
researches of Bronze regarding political leaders. Bass continued his activities and developed researches and theory 
of transformational leadership in 1985. Bass et al (1987) reported the positive relationship between transformational 
leadership and organizational performance (pp 7-19). Also various studies have shown the positive relationship 
among transformational leadership with low levels of job stress, job satisfaction and satisfaction from the leader 
(Podsakoff et al, 1996), creativity (Shin, 2003), sentimental intellect (Farhangi et al, 2010) and organizational 
citizenship behaviour (Podsakoff et al, 2000). Experimental studies illustrate managers who use facilitative 
leadership style help teachers' empowerment feeling significantly (Blase and Blase 1997; Kurnaz & Arslan, 2011). 
Also in-service education is one of the ways that increase employees' empowerment (Zarei Matin et al, 2008). 
Dickson and Lorenz (2009) concluded in a research entitled psychological empowerment and job satisfaction of 
unskilled employees that dimensions of being meaningful and being effective are related positively to job 
satisfaction. Divier et al (2002) reported positive and significant impact of transformational leadership on 
psychological empowerment in a longitudinal study (Hassanzade, 2010). Moreover, Gumuslugle and Ilssu (2008) 
have reported the positive relationship equal to 0.27 between transformational leadership and psychological 
empowerment in their recent study in this regard. Khanmohammadi Otaghsara and Mohseni (2010) concluded in 
their research entitled studying the impact of leadership styles (transformational, transactional, non-interference) on 
psychological empowerment of employees that there is a positive and significant relationship between 
transformational and transactional leadership styles with psychological empowerment. This relation is stronger 
about transactional leadership and there exists a weak positive relationship between non-interference leadership and 
psychological empowerment. 

 
Research hypotheses 

1- There is a relationship between transformational leadership and psychological empowerment of teachers.  
2- There is a relationship between dimensions of transformational leadership (ideal influence, inspiring 

motivation, mental persuasion and personal consideration) and dimensions of psychological 
empowerment of teachers (being meaningful, competency, independence and being effective).  

3- There is difference between dimensions of transformational leadership and dimensions of teachers' 
psychological empowerment given to demographic characteristics (gender, age, working experience, 
educational degree and educational level).  
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Statistical population and sampling method 
 

Statistical population of the survey included all teachers in schools of Abade Township (913 persons) in the 
academic year 2010-2011 that 150 persons (43 teachers of elementary schools, 35 teachers of guidance schools and 
72 teachers of high schools) were selected as sample through cluster random sampling method proportional to 
volume of the statistical population. 

 
Measurement tools 
Transformational leadership 
 

Self made researcher questionnaire based on theory of Bernard Bass and multi- leadership questionnaire of Bass 
(1990) were used to measure transformational leadership. This questionnaire included twenty questions with five-
point Likert scale (1=very low and 5= very high) that tested four components of ideal influence, mental persuasion, 
inspiring motivation and personal consideration. Seven clear-sighted of management scope confirmed content and 
construct validity of the questionnaire and reliability coefficients of questionnaire were obtained in terms of 
cronbach alpha (0.97).   

 
Psychological empowerment 
 

Self made researcher questionnaire based on Spreitzer's theory of psychological empowerment (1995) was used 
in this research to measure transformational leadership that included twenty questions and tested four dimensions of 
being meaningful, competency, independence and being effective. Responding scale of this questionnaire was five-
point Likert scale (1- totally disagree, 5= totally agree). Seven clear-sighted of management scope confirmed 
content and construct validity of the questionnaire and reliability coefficients of the questionnaire were obtained in 
terms of cronbach alpha (0.95).  

 
Method of data analysis 
 

Correlation analysis was used in this survey to analyse data and study the relationship among research variables 
(transformational leadership and psychological empowerment) and step by step regression was applied to predict 
dimensions of psychological empowerment as dependent variables through dimensions of transformational 
leadership as predicting variables.  

 
Research findings 
 
In this section first correlation coefficient among research variables, then results of step by step regression have been 
represented.  
Hypothesis 1: there is relationship between transformational leadership and psychological empowerment.   

Table 1. Correlation coefficient between transformational leadership and psychological empowerment of teachers  
correlation coefficient psychological empowerment 

r p N 
transformational leadership 0.598 0.001 150 

 
 According to results of table 1 correlation coefficient between teachers' transformational leadership and 

psychological empowerment is significant at level p≥ 0.05 which reveals a significant relationship between these 
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two variables. Variance of transformational leadership is common with psychological empowerment based on 
coefficient of determination equal to 36 percent.  

 
Hypotheses 2: there is relationship between dimensions of transformational leadership with dimensions of 
psychological empowerment. 

 
Table 2. Correlation coefficient between dimensions of transformational leadership with dimensions of psychological empowerment 

Dimensions of 
transformational 
leadership 

 
Dimensions of 
psychological 
empowerment 

Ideal influence Inspiring motivation Mental persuasion Personal consideration 

r p r p r p R p 

Feeling of competency 0.440 0.001 0.408 0.001 0.403 0.001 0.406 0.001 
Feeling of being 

effective 
0.478 0.001 0.441 0.001 0.465 0.001 0.508 0.001 

Feeling of 
independence 

0.571 0.001 0.591 0.001 0.532 0.001 0.548 0.001 

Being meaningful 0.571 0.001 0.534 0.001 0.519 0.001 0.519 0.001 
Results of table 2 show that correlation coefficient between dimensions of transformational leadership (ideal 

influence, inspiring motivation, mental persuasion and personal consideration) and dimensions of psychological 
empowerment (feeling of competency, feeling of being effective, feeling of independence and being meaningful) 
has been significant at level p≥ 0.05. 

 
Which component of transformational leadership predicts psychological empowerment by dimensions of 
competency, being effective, independence and being meaningful?  
Table 3.multi-regression (step by step) to predict psychological empowerment by dimensions of compete ncy, being effective, independence and 

being meaningful in terms of dimensions of transformational leadership 
Model 

 
 
 
 

Dimensions of 
psychological 
empowerment 

Dimensions of 
transformational 

leadership 

Nonstandard  coefficients Standard  
coefficient 

t p 

B Standard 
error 

Beta 

 
1 

Being meaningful 
 
competency 

Fixed coefficient of 
ideal influence 

19.7 
0.389 

 
19.97 
0.483 

91.9 
0.046 

 
19.9 
0.081 

 
0.571 

 
0.440 

50.7 
31.9 
73.9 
11.0 

0.001 

 
1 

independence  
 

Fixed coefficient of 
inspiring motivation  

11.3 
 

0.911 

10.9 
 

0.102 

0.591 13.1 
91.9 

0.001 

 
1 

being effective Fixed coefficient of  
personal consideration  

73.3 
 
 

0.553 

00.9 
 
 

0.077 

0.509 13.3 
93.7 

0.001 

According to results of table 3, the best predictor of psychological empowerment in dimensions of being 
meaningful and competency is ideal influence, in independence dimension is inspiring motivation and in being 
effective dimension is personal consideration. Based on beta coefficient, degree of psychological empowerment in 
meaningful dimension is increased equal to 0.571 and in competency dimension equal to 0.440 per one unit increase 
in ideal influence. Degree of psychological empowerment in inspiring motivation is increased equal to 0.591 in 



229Sayyed Mohsen Allameh et al. / Procedia - Social and Behavioral Sciences 31 (2012) 224 – 230 Sayyed Mohsen Allameh / Procedia – Social and Behavioral Sciences 00 (2011) 000–000 

 6 

independence dimension and degree of psychological empowerment in personal consideration is increased in being 
effective dimension equal to 0.509 units. 

 
Discussion and conclusion  
 

Results reveal that there is a significant relationship between transformational leadership and psychological 
empowerment. Therefore hypothesis one is confirmed. Results of this hypothesis are consistent with research results 
of Divier et al (2002), Gumuslugle and Ilissu (2008) and Khanmohammadi Otaghsara and Mohseni (2010). 
Similarly results demonstrate that there is a relationship among dimensions of transformational leadership and 
dimensions of psychological empowerment. Therefore, hypothesis two is confirmed. Hence each manager that is 
able to transfer sense of self-confidence, reinforce sense of group purposefulness, develop job perspectives, 
represent appropriate thinking models to teachers, think about old problems with modern methods and teachers' 
enjoyment of strategic thinking will provide the ground to reinforce feeling of competency, being meaningful, 
independence and being effective in them.Also obtained results from step by step regression illustrate that the best 
predictor of psychological empowerment in dimensions of being meaningful and competency is ideal influence 
(Beta= 0.571 in being meaningful and Beta = 0.440 in competency), in independence dimension is inspiring 
motivation (Beta = 0.591) and in being effective dimension is personal consideration (Beta =0.509).  Also there is 
no difference between dimensions of transformational leadership in terms of demographic factors based on findings 
of multi-variable variance analysis but there is difference among components of competency and independence in 
terms of teachers' educational level.  

 
Recommendations  
 

Given to obtained results and because transformational leadership affects teachers' psychological empowerment it 
is recommended that educational managers use their teachers' empowerments effectively and provide appropriate 
and desirable conditions and opportunities for personal growth, job improvement, freedom of action in performing 
job duties and internal interest in job.  
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