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pesepBiB HBY Ta 30BHINIHIX 3amo3W4YeHb; PO3BUTOK KPEIUTHOTO criBpoOiTHHIITBA 3 €C;
I1ABUILEHHS JIKBIJHOCTI PHHKY €BPOIEHCHKOI BaJIOTH B YKpaiHi.

Conclusions. Mediating all international economic relations of the subjects of the world
economy, foreign exchange relations are experiencing profound qualitative changes together
with the sphere of international production, services, investment. Monetary integration and the
forms it takes, is usually associated with regional economic integration and the emergence of
regional currencies. Monetary integration now takes different forms at different levels that are
determined by historical, economic, political peculiarities of countries’ development, as well as
by specific objectives of countries - members of monetary integration. A promising area of
monetary integration, leading to full monetary union, is conducting it in line with international
processes of regional integration. It should be noted that the monetary integration of the EU
was the logical culmination of a long-term process and in the framework of EMU monetary and
economic components are interrelated and interdependent. Not all associations are so efficient
in their process of monetary integration, in particular due to the fact that it significantly limits
the ability of the simplest methods to regulate the financial policy of the country. Many
initiatives for monetary unions for a long time have remained under negotiation.

For Ukraine, the opening of the European market and Association agreement with the
EU is certainly important and necessary to ensure its further integration into the global
economic space. Potential benefits of monetary integration of Ukraine and the EU could be:
lower total monetary dependence on the US dollar; improvement of the currency structure of
international reserves of the NBU and external borrowing; development of credit cooperation
with the EU; increasing of market liquidity of the euro in Ukraine.
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YK 658.5
JIroomuaa JIIIII'TABA

YIIPABJIIHHSA ITEPCOHAJIOM SK ITPOBITHA ®YHKIIA
MEHE//KEPA B COEPI OXOPOHMU 3/10POB’A

Pe3ztome. B 3axnadax oxoponu 300pog's icuyec besniy npobdiem wooo nioguiyerts epexmusHocmi ma
AKOCMI MEHEONCMEHMY w000 YUPABIiHHS MI00CbKUMU pecypcamu. OOna 3 makux 3 npoodnem 3ycmpivacmscsi npu
8i000pi cnigpobimuuKia. /[ niosuenns epexmueHocmi Ynpaesiints nepCcoHAIoM 3anPONOHOBAHO 8PAX08YEAMU
PAO Xapakmepucmux, wo € Npumamanti came cucmemi YnpasiinHa & cghepi 0XopoHUu 300p08’s, AKi MOX*CYMb
be3nocepedHbo enaU6amMU HA 30ilICHEHHA MUX Yu [HWUX QYHKYIU 6 obracmi YnpaeninHa nepcoHanom. s
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sUpiuieHtss npodaIeMy 3anpoNnoOHOBAHO 6NPOBAONCEHH NPOSPAMU MEMAMUYHUX YUKLIE O YOOCKOHANEHHS.
POOOMU NPAYIGHUKIE KAOPOBUX CILYICO | KePIGHUKIE YCMAHO8 CUCEMU OXOPOHU 300P08 5.
Knrwuosi cnoea: ynpasninns, meneoxcep, cucmema oXopoHu 300p08 ‘s, NepCOHA, NAAHY8AHHA.

Liudmyla LISHTABA

PERSONNEL MANAGEMENT AS THE MAIN FUNCTION OF A
MANAGER IN THE HEALTH SECTOR

Summary. In health care, there are many problems related to improving the efficiency and quality of
management in human resource administration. One of the problems is encountered in the selection of staff. To
improve the efficiency of personnel management, it is recommended to consider a number of characteristics that
are inherent in the system of management in healthcare, which may directly affect the implementation of certain
functions in the human resource management. To solve the problem, we propose to introduce a program of
thematic cycles for improvement of personnel services staff and managers of institutions of the health sector.

Key words: management, manager, healthcare system, personnel, planning.

IlocTanoBka nmpobuaemu. MenuyHi 3aKiaiy € CKIAJHOK 1 TUHAMIYHOIO CHCTEMOIO.
Xapaktep opraHizaiii ix IisJIbHOCTI BHMara€ BiJi MEHEKEPIB BCEOIYHOTo 3a0e3IeUCHHS
yIpaBIiHHS, HATJISTY, @ TAKOXK KOOPIMHAILIIO A1 CriBpOOITHUKIB. Y chepi OXOPOHHU 370POB 4,
MAacIITabu 1 CKJIAHICTh 3aB/IaHb, SKi BUPIITYIOTHCS IS HAJTAHHS MEUYHUX MTOCITYT, HACTUIBKU
BEIIMKI, M0 MOTPeOyIOTh 3JIar0JDKEHOTO YIpaBliHHA. MeHemkepu HeoOXimHi, 1100
MIEPEKOHATHUCS, [0 OpraHi3alliifHi 3aBJaHHs BUKOHYIOTHCS HAKpaIuM YUHOM JIJISL TOCSITHEHHS
OpraHizaiiiHuX HUIed 1 € HasABHICTh BIAMOBIIHUX pPECypCiB, Y TOMY 4YHCIi ()IHAHCOBHX 1
monackkux. [Ipu po3risiai mUTaHHS TPO POJIb YIPABIIHHS JIIOJICRKHUMH pecypcaMu y cdepi
OXOPOHH 3JI0POB’sl 3 TI00ATBHOT TOUKH 30pY, BOXKIUBO Bi3HAYUTH, 110 Pi3HI KpaiHU MOKYTh
MaTH BJIACTHBI JHILE IM IpoOeMu, K1 ICTOTHO BIAPI3HAIOTHCA B IHIIMX MOJENEH 0XOPOHU
310poB’s. Hampukian, oqHa 3 OCHOBHHMX MpoOJeM B yIpaBIiHHI JTIOJCEKUMU pecypcaMu B
KpaiHax, 1110 PO3BUBAIOTHCSA, B TOMY UMCII i B YKpaiHI € BIACYTHICTh IOCTaTHIX (PIHAHCOBUX
KOIITIB JJIs1 KOMIUIEKTalii HEOOXiHOTO IITaTy MEAMYHUX TMpaIlliBHUKIB. TakuM YHHOM,
po3pobiieHHs e(heKTUBHOI MOJIENI JUIsl YIPABIIIHHS JIOACHBKUMHU PECYpCaMu OXOPOHH 310POB’ s
B IIUX KpaiHaX MO)ke OyTH mapaii3oBaHE BIACYTHICTIO HaliexXHOro ¢iHaHcyBaHHs. Li kpaiHu
MOXYTh TaKOX 3ITKHYTHUCS 3 MacOBUM BIJITOKOM JESKUX 3 HAHOUIbII KBaidi(iKOBaHUX
MEINYHUX MPAIiBHUKIB, SIK1 IMMIrpyBaTUMYTh B 1HII KpaiHU 3 OLIbII KEPOBAHOK MOJEILIIO B
chepi OXOpOHH 370POB’SL.

AHaji3 ocraHHix gociaikens i myoOaikauniii. Cepen BITUM3HSHHX BUEHHUX, SIKI
JOCTIPKYBAJIM Tl UM 1HILI €IEMEHTH MEHEP)KMEHTY Ta KaJIpoBOi MOJITUKU B OXOPOH1 37J0POB 4,
€ taki: O.B. baeBa [9], M. binunceka [1], 3.C. I'magyn [2], B.®. Mockanenko [7], O. Ky3pmin
[5], 3.M. Muymxko [6], B.I. XXypasens [3], €.€. Jlatumes [4], T.M. Hocymniu [8] Ta iH.

Mera crarTi — pO3rIsHYTH (QYHKIIT MEHEIKepa MO0 YIPABIIHHS MEPCOHATIOM Y
3aKJIa/1aX OXOPOHHU 3I0POB’sI HA CY4aCHOMY €Tarli.

Bukiag ocHoBHOro Marepiaay. MeHemkepd B CHUCTEMI OXOpPOHH 3/I0pPOB’S
CTUKAIOThCA 3 OaraTbMa mpoOiieMamMu MpU peajizaiii cTpaTeriil 3aKjaaay Mmoa0 JOCSITHEHHS
BOKJIMBUX OpraHizamiiHuX Iijied. Peamizaris TuraHiB I1IOA0 3HMDKCHHS BHTpAT TIpH
OJTHOYACHOMY TTiJIBUIIIEHH] SIKOCTI 00CITyrOBYBaHHS IMAIIEHTIB MOXKE OYTH BaXXKOFO JIJIs1 HABITh
HaWOCBITYCHIIIMX JItoIel. BUKOpuCcTaHHS OpraHi3aliiHUX CTpaTeriil € CKIIaJHUM 1 BaKKHM,
TOMYy IO IX YyCHiX OUIBLIOI MIpOI0 3aJeKUTh BIJ 3JaTHOCTI €(PEKTUBHO YIPaBISATH
CHIBPOOITHUKAMH.

[Ipu po3risani cucTeMu yrnpaBIliHHS IEPCOHATIOM Y 3aKJIajaX OXOPOHHU 3J0pOB’s Tpeba
BPaxXOBYBATH PAJl XapaKTEPUCTHUK, IPUTAMAHHUX CUCTEMI YIIPABIIHHS JAHOI rany3i, SKi Oy1yTh
0e3rmocepeIHhO BIUIMBATH HA 3MIIMCHEHHS THX 4YM IHIMUX (YHKIIHA B 00JacTi ympaBiHHS
HEPCOHAIOM:
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1) MOHOMOII3M BiZIOMCTBA;

2) OMOpPOKpaTHU3M B YIPABIiHHI, B TOMY YHCJIi ITOLI Mpaili;

3) cyBopa iepapxidHa CTPYKTYpa;

4) mnpodeciitHi 3a0000HHU, HaNPUKIal, HeOaXaHHs (axiBIliB-MEJIUKIB BUSHABATH POJIb
IHIIUX TIPAIiBHUKIB B 00JacTi OXOPOHM 3I0pPOB’ST — EKOHOMICTIB, FOPHCTIB,
MEHEJ[KEPIB 10 IePCOHAITY B TOMY YHCIIL;

5) KOpCTKa creriasmizaitis;

6) crnpsMoOBaHICTH OpraHizaiiii, IepIi 3a Bce Ha CII0KHBAYIB;

7) cyBOpE HiAMOPSAKYBAHHS | TOYHE BUKOHAHHS PO3MOPSIKEHD KEPIBHUIITBA 1 T. 1.

ODyHKIIS YyIpaBIiHHS JIOJCEKUMHI PECYypcaMyl CTa€ BCE OLIBII BAXKJIMBOK y 0ararbox
Oprasizamisix, Tak SIK BOHa MOKJIMKaHa CIYXHUTH B SKOCTI MapTHEpa B ramy3i cTpaTeriyHoro
TUTAHYBaHHS Ta MPUUHSTTS PIIICHh 3 METOIO CIIPHUSIHHS PO3POOJICHHIO Ta peai3allii cTparerii.
Ll HOBa poyib Ma€ BUpIIATbHE 3HAYEHHSA, TOMY IO SKICHE W MPOAYKTUBHE YIPaBIIHHSI
NIEPCOHAIOM Ma€ 3HaYHUI BIUIMB Ha ycmix abo mpoBai Oi3Hec-CTpaTeriii y rairy3i 0XOpOHHU
310pOB 4.

[y yrpaBTiHHSI IEPCOHATIOM 3aKJIaJ[iB OXOPOHH 370pPOB s BKIItoUae B cede (puc.1):

aHaJIi3 cCUTYyaril

3aranbHi Ta IpUBATHI

BU3HAUCHHS I[1IIeH, SIKi MOXXYTh ITpomixHa Ta OCTaTOUHI
oytu

Kopotko-Ta 10BrocTpokosi

OPUMHATTS PIIICHb

oprasizaiis 3iliICHEHHS MOCTaBJIEHUX PILLICHb

OXOPOHHM 3710POB’

MOHITOPHHT IPOJYKTHUBHOCTI

uka ynpaBjiHHA NEePCOHAJIOM 3aKJIaJIB

OIIIHIOBaHHS €(EKTUBHOCTI YIPAaBIIIHHS IEPCOHAIOM 3aKJIaiB
OXOpPOHHU 3710POB’S

}
!
:
|
}

Pucynox 1. Lluki ynpaBiiHHS IEPCOHANIOM 3aKJIa/liB OXOPOHH 3/I0POB’ S
Figure 1. Cycle HR healthcare institutions
Jxepeno: po3po6IeHO aBTOPOM.

VYnpaBiaiHHS OXOPOHOIO 3/10pOB’ sl TIOB’SI3aHE 3 MPUMHATTAM pilllIeHb HA OCHOB1 HAYKOBO-
0OrpyHTOBaHMX MOXKJIMBOCTEW aHaj3y oprasizailii B e(peKTUBHOMY BUKOPHUCTaHHI PECYPCIB y
qaci i mpocTopi, mo00 3a0e3MeunTH JOCTATHIO KUTBKICTh 1 SKICTh MOCHYT y cdepi OXOpOHHU
3I0POB’S JIJISl 33JTOBOJICHHSI MEIMKO-CaHITapHUX MOTPeO TPOMaJIsH 1 CyCITUIbCTRA.

@OyHKIIIT MEHEPKEpa 1040 YIPABIIHHS JIOJACEKUMHU PECypCaMu:

- KaJpoBe IUIaHYBaHHS;

- aHami3 1 NPOEKTYBaHHA MOCaT;
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- miadip, BiAOIp 1 MpU3HAYCHHS;

- OIiHIOBaHHS €()EeKTUBHOCTI,

- HaBYaHHI 1 PO3BUTOK;

- MOTHBAIlis;

- Oe3meka i OXOpOHaA Mparii;

- TPYIOBIi BIIHOCUHU;

- 3BUIbHEHHS.

Menemkepu cdepu OXOPOHH 3I0pOB’S JJs 31iliCHeHHS (yHKIII yHpaBTiHHS
nepconaniom JIITY moBuHHI BONOAITH 4 MPOBITHUMU KOMIIETCHIIISIMU, a caMme: JOCTaTHIMH
3HAHHSMH, JIIEPCHKUMHU 3TIOHOCTSIMH, MIJIOBOI0 XBAaTKOK, HABHYKAMH MIXXOCOOHMCTICHOTO
CIIJIKYBaHHS, HEOOX1THUMH JIJIsI TPOCYBAHHS 3MiH.

JlockoHase 3HaHHS POOOTH 1 JJOCBIJ € OCHOBOIO ycmixy. MeHempkepr MOBHUHHI WTH B
HOTY 3 HOBUMH 1 MIHJIMBUMH 3aKOHOJIABYMMHU aKTaMH, 1110 CTOCYIOThCS 3alHATOCTI, 0COOIMBO
TaKUX, SKi CTOCYIOTBCS PETYIIOBAaHHs TIOHATHOPMOBOI TIpalli, Ipari iHBamiaiB. BoHn nmoBuHHI
MaTH MOXJIUBICTb aHAJII3yBaTW Ta IHTEPIPETYBATH LI 3aKOHU, BU3HAYUTU BHUMOTH 0
JOTPUMaHHS 1 pEKOMEHIYBaTH 3aX0/IH 00 iX 3abe3neueHns B JIITY.

PoGora B ramy3i ympaBmiHHS JIOJCBKUMHU pecypcamMu He sl Oos3kux. Taka
KOMIIETEHIIiS SIK «IiZIepCTBO» HEOOXiTHA sl MEHEDKEPIB JJIs IUIaHYBaHHA W pO3pOOJICHHS
mporpam Ta Mobiizanii HeoOX1AHUX pecypciB AJA iX BUKOHAHHA. MeHe)Kepy OBUHHI 3HATH,
SIK B35ITH Ha ce0e MPOBIIHY POJIb B aHAITI31 OpraHi3aliifHuX MUTaHb, iHIIIIOBATH MPABHUJIBHI il
JUIst iX BUpileHHs. BoHr MOBUHHI OyTH JOCBITYEHUMH JiIepaMH B TPYJOBHUX BIJTHOCHHAX Ta B
NUTAHHSAX BPETYJIIOBaHHS KOH(IIIKTIB 1 BUpIIIyBaTH mpoOieMu, 30epiraroun HEUTpaliTeT y
BiTHOCHHAX. MeHe)KepH TaKoK MOBUHHI OyTH JIiiepaMH B €TUYHOMY ITOBOKEHHI.

Menemxepu JIITY noBuHHI BONOAITH IPYHTOBHUMH 3HaHHSIMH B cepi Oi3Hecy, m100
HAJIGKHUM YWHOM MIATPUMYBATH PIMIEHHS LIOJ0 YIpPaBIiHHSA TPYAOBUM MOTEHIIAJIOM
JIKYyBaJbHOIO 3aKyiaqy. BoHM NMOBHMHHI 3aCTOCOBYBaTH CTpaTeriyHe Oi3HEC-MHCIEHHS s
BUPILICHHS 3aB/IaHb TAKUM YMHOM, 1100 KaJpoBa MOJITHKA, IPOTPaMH 1 MPOLEAYpH, sIKi BOHU
PO3pOOIIAIOTH 1 3AIMCHIOIOTH 1X YIPaBIiHHS, Y3TOKYBalUCA 3 OI3HEC-IIUSIMU 1 3aBJaHHSIMU
YChOTO 3aKIajy.

OpHi€r0 3 OCHOBHMX IMPOOJIEM Y rajly3l OXOPOHHU 3/10pOB’Sl € IJIaHYBaHHS JIIOJCBKUX
pecypciB. @yHaaMEeHTaIbHUM Yy MPOLIECi BU3HAYSHHS TOTPEOU B IEPCOHANI B CUCTEMI OXOPOHH
37I0POB’sl €: 3HAHHS MPO MOTOYHY CUTYAIlll0 CTaHy poOOYOi CHIIM, OI[IHIOBAaHHS MOTOYHOTO
HOMUTY 1 TOCTYMHOCTI MEJUYHOTO MEPCOHATY, a TAKOK BU3HAYEHHs MailOyTHIX moTped mis
BUPIIIEHHS KOHKPETHUX 3aBJaHb MiHICTEpCTBa OXOPOHU 3/10pOB’S, SIKE 3aiiMaeThCs 3arajJbHUM
IUTaHYBAHHSAM Ha HaIllOHAJIILHOMY PiBHI.

IIle oxHiero mpoOaeMolIo € Te, 10 iICHYI0Ya HUHI MpolLeaypa Bigdopy Ta HaliMy KaJipiB
y JKYBJIBHO-TIPO(ITAKTUYHUX YCTAHOBAX € OIIHIOBAHHS pOOOTOAABIIEM JIHMIIE KBami(ikarii
IpaliBHUKA, 3aJIMIIaI0YN 0€3 yBar iHIIi XapaKTepUCTUKU MPETEHIEHTa Ha BAKAaHTHY MOCATy.
100% kepiBHukiB JIIIY — rojoBHMX JikapiB, 3aBiAyBadiB BIIIUICHHSMH Ta TOJOBHHUX
MEIMYHUX CecTep BUCTYHAIOTh 3a Te, 1100, K MPUHHATO B 0araThOX CEKTOpPax €KOHOMIKH,
mporieypa Bigdbopy nepcoHanry Ha BAKaHTHY TOCAy JIIKaps-OpAMHATOPA Ta MEITUYHOT CECTPH
CKJIaJiayIacs 3 TAKUX €TalliB, AK aHaJIi3 3MICTY iX poOOTH, CKJIaJaHHS BUMOT J10 BAKOHABLIS JAaHOT
poOOTH, TIOIIYK JIFOJIMHU, IO BIAMOBI A€ BUMOTaM, IO MPE ABIISIOTHCS, BUO1p MpalliBHUKA 3a
JIOTIOMOT'010 PI3HUX METOiB Bi10OpY, OLIIHKA MicJIs criBOECiIu.

s popmyBaHHS epEeKTUBHOT MOJEN1 YNPaBIIHHSI MEAUYHUM 3aKJIaJJOM MEHEIKEpPY
HEOOX1HO:

— BHU3HAYUTU POJb 1 MICIE INTAaTHOTO PO3KIaAy TpPH BBEJACHHI €()EKTUBHOTO
KOHTpaKTy, OpraHi3yBaTH CyYaCHHM MiJIXiJl O oprasi3amii cMCTEMH HOPMYBaHHS Ipaii B
JTKYBaJIbHO-TTPO(LITAKTUIHOMY 3aKJIai;
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—  MpoaHaNi3yBaTH JiF04y HOPMATHBHO-TIPABOBY 0a3y 3 MHUTaHb Ipalli Ta MOXKIHUBOCTI
il HOBHOIIIHHOTO BUKOPUCTaHHSI B IIPAKTULII OXOPOHU 3/10pOB’s;

—  O3HAaHOMHUTHCS 13 Cy4YacCHOI0 HOMEHKJIATYypOI0 II0CaJ MEIWYHHUX IPalliBHUKIB,
KBaJTi(iKaitHUMU BUMOTaMH, Tpo(eciiHUMH CTaHIapTaMH 1 HOBOIO CHCTEMOIO aKpeIuTallii;

— OIIHMTH 3a0e3MeUYeHICTh OpraHizamii MEIUYHUMHU KaJpaMd BIIIMOBITHO 0
HOPMATHBIB;

—  BHOpOBaIUTH €(PEKTHUBHI METOAM YNPABIIHHS KagpaMHU 1 pO3paxyHKy MoTpeOu B
NpaliBHUKAX 3 ypaxyBaHHAM pOJII MEAWYHOTO IMEPCOHAYy B JIKYBaJIbHO-I1arHOCTHYHOMY
npolieci, porpamMu Aep>KaBHUX I'apaHTid, BUIIB 1 YMOB MPOINOHOBAHOI YCTAHOBOK MEIUYHOI
JIOTIOMOTH HAaCEJICHHIO;

—  IIpu HEeoOXIJHOCTI BHECTH KOPEKTUBU B NPUHHATY CUCTEMY OIUIATH Ipalli, METOAU
po3paxyHKy (OHIY 3apOOITHOI IIATH, CTPYKTYPY 3apIUIaTH MPaIliBHUKIB;

—  BCTAaHOBUTH KOMIICHCALlIIiHI BHUIUIATH Ta HOCAAOBl OKJIAIM BIAIOBIZHO IO BUMOT
JII0YMX NPABOBUX HOPM Y CHCTEMI OXOPOHH 3/10pOB’S;

—  BHU3HAUUTH NPIOPUTETH AISUTBHOCTI MEAMYHOI OpraHizaiii B yMOBaX €KOHOMIYHOI
KPH3H, PO3POOUTH MPOTPaMy MOTHUBAIII] MPaIliBHUKIB;

— BWOparM HaAWOUIBII ajneKkBaTHI W Taki, IO BIAMOBIAAIOTH IUIAM 1 3aBAaHHSAM
oprasizamii IMOKa3HMKH, YMOBH 1 KpuUTepii HapaxyBaHHSi MEIUYHUM IpalliBHUKAM
CTHMYITIOI0UO0] YaCTUHH OTUIATH IPaLli.

Amnaniz crtaHy, npo0jeM Ta MEepCleKTUB PO3BUTKY KaJpOBOIO MEHEIKMEHTY Y
BITYM3HSHIA OXOPOHI 37I0POB’S TIOKa3aB, M0 B JIAHWH Yac, HA BIJMIHY BiJl 1HIIUX CEKTOPIB
€KOHOMIKH, MPaKTUYHO BiACYTHI e(eKkTuBHI i yHipIKOBaHI Uig PI3HUX JIKYyBaJIbHO-
npo(dUIaKTUYHUX YCTAHOB TEXHOJIOTIi YHpaBIiHHSA KaapaMmH. 3aUIIalOThCSl HEBUPIIIEHUMHU
OUTaHHSA TNpodeciiHOro BiIOOPY MEIMYHUX TMpAIliBHHUKIB, MEPIOAMYHOTO OIIHIOBaHHA IX
JUSUIBHOCTI, MUTAHHS TPYAOBOI MOTHBALIT i ajanTanii, ciy>k00Bo-11podeciiiHOro NpocyBaHHs,
HaBYaHHS NEPCOHATY Ha pOOOYOMY MiCLli, HOTO BUBUIbHEHHS. Y IPABIIiHHS KaipaMU MEMYHUX
yCTaHOB (DaKTHMYHO 3BeAEHO J0 (opMai3oBaHUX Mpoleayp Habopy 1 3BUIbHEHHS
CHIBPOOITHUKIB, 1110 HE 103BOJIsI€ €(DEKTUBHO BUKOPUCTOBYBATH iX TPYJAOBUN MOTEHIIIA.

Icuyroua HuHI npouenypa BiIOOPY Ta HaliMy KaJpiB y JiKyBaJbHO-NIPO(ITAKTUYHUX
YCTAHOBAX € OLIIHIOBaHHS poOOTO/aBLEM JHIle KBamiikalii mpamiBHHUKa, 3aluiiaroun 0e3
yBaru iHII XapaKTepUCTHKU MPETEeH/JEeHTa Ha BakaHTHY nocany. 100% xepiBHuki JIIIY —
TOJIOBHUX JIIKapiB, 3aBiAyBaviB BiIIIICHHSAMH Ta TOJIOBHUX MEIUYHHUX CECTEP BUCTYMAIOTH 32
Te, 00, AK MPUIHATO B 0ararboXx CEKTOpax €KOHOMIKH, MpoIeaypa BilOOpy MepcoHATy Ha
BaKaHTHY I0OCajJly JiKaps-OpAWHATOpa Ta MEAWYHOI CECTpU CKJIafajacs 3 TaKuX €TaliB, sIK
aHayi3 3MICTy iX poOOTH, CKJIaIaHHsI BUMOT JI0 BUKOHABIISI IaHOT POOOTH, MOIIYK JIFOIMHH, 110
BIJIMIOBiTa€ BUMOTaM, sIKi TIpe]1’ IBISIOTHCS, BUOIp MpaIliBHUKA 3a JOMOMOTOI0 PI3HUX METOIIB
B1100pY, OLIIHIOBAHHS MICJIs CIIBOECIIN.

[IpakTU4HO BCi TOJIOBHI JIiKapi, TOJOBHI MEIWYHI CECTPU Ta 3aBiayBadi BiJAIIEHHIMU
JITTY BBaxkaroTh 3a HEOOX1/IHE MPOBEECHHS MIOTOYHOTO JITOBOTO OI[IHIOBAHHS JIIKAPCHKOTO Ta
CECTPUHCHKOI'0 MIEPCOHAITY, TPUUOMY, Ha IXHIO TyMKY, IIPH POBE/ICHHI OLIIHIOBaHHS MOBUHHI1
y3arajJpHIOBaTUCA JyMKH KOJIET, Y TOMY YHCII [MIJUIETJIMX, TAalli€HTIB, pPe3yJbTaTH
CaMOOLIIHIOBAaHHS TpaliBHUKA. [Ipy 1IbOMY iCHyIOYa HMHI CHCTEMa OLIHIOBAHHS HisUTBHOCTI
MEIUYHOTO TIEPCOHAITY BHUMAara€ JOKOPIHHOTO TEPEOCMHCIICHHS 3 BBEACHHSM KOPEKTHHUX 1
MOPIBHSHHUX OIIIHOK, MOYMHAIOYU 3 OIIHKHU MiSJIBHOCTI CTYIEHTIB MEIUYHUX HABYAIBHUX
3aKJIaJiB 1 3aKIHYYIOUM OI[IHKaMU [iSJIbHOCTI KEpPIBHUKIB OXOpOHHU 370poB’s. Cucrtema
OLIIHIOBAHHS JISUTBHOCTI MEAMYHOTO TMEPCOHATy IMOBHMHHA OYTH CHIPSMOBaHA HE TUIBKM Ha
OIIHIOBaHHSI KUTBKICHUX IIOKa3HUKIB TIpaimi, a ¥ Ha JOTPUMAHHS TEXHOJIOTIi TPYAOBOTO
npoIiecy.

BucHoBku. /Iy nojanpIIoro BJOCKOHANEHHS CHCTEMM YIPaBIIHHSA IIE€PCOHAIOM
JKYBaJIbHO-TIPO(IIAKTUYHUX YCTAaHOB MPOIOHYETHCS:

167



3araabHi mpo0JieMHu eKOHOMIKH Ta ¢y0’€KTIiB rocnoaaproBaHHsI

1)

2)

3)

4)

5)

6)

YCBIIOMJICHE U IIIeCIpsMOBaHE BHKOpHCTaHHS MeHemkepamu JIITY  Takmx
CKJIAJJOBUX TEXHOJIOTIl YyINpaBIiHHSA KaapaMu, SK iX BimOip 1 HallM, HepioguvHe
OIIHIOBaHHS MiSUTPHOCTI, HABYaHHA Ha POOOYOMY MICIl, TPyAOBa ajamnTalis Ta
MOTHUBAIlis, CIy)00BO-TIpodeciiiHe MPOoCyBaHHS, BUBLILHEHHS IIEPCOHAITY;
3aCTOCYBaHHSI METOJIONIOTIi BiOOpY 1 HaliMy KaapiB, OpI€HTOBAaHE HE TIJIbLKH Ha
OLIIHIOBaHHS KBamiikamii mpamiBHHKA, a ¥ BpaxoBye Horo mpodeciiiHi SKOCTI
(3HaHHSI, BMIHHS, HABUYKH), OCOOMCTICHI XapaKTepUCTUKH, COLIalIbHO-IeMorpadivHi
XapaKTePUCTHKH 1 COIaIbHO-TOOYTOB1 MOTpeOu, (Pi3MUHUI PO3BUTOK 1 30BHIIIHIN
BUTJISLL;

MPOBEJICHHS JUIOBOTO OIIHIOBAHHS MEIMYHOTO TEPCOHANy 3a JIOMOMOTOI0
CHeIaJIbHO CTBOPEHOI METOAUKH, 10 JI03BOJISIE OI[IHIOBATH HE TUIBKH JOTPUMAaHHS
HOpM (CTaHIAPTIB) KUIBKOCTI Ta SKOCTI Tpami, a ¥ JOTPUMAHHS TEBHUX BHUMOT
TEXHOJIOT11 TPYIOBOTO MPOIIECY;

BUKOPHUCTaHHA MOPAJbHO-TICUXOJOTIYHUX 1 MarepiaibHUX CIIOCO0IB TPyHOBOL
MOTHBAIIII TPAIiBHUKIB, CTBOPEHHS Takoi (OpPMH OIUIATH Ipalli, sKa JA03BOJIMTH
3HAYHOIO MipOIO BIAIMTH BiJl Ty’Ke MOMIMPEHOTO B JAHUN Yac IPUHIIUITY MaTepialbHOT
3aIliKaBJICHOCTI («IIpOTpAIFOBaB OlIbIIE — OTPUMAB OLIBINE») 1 HAOIM3UTUCA [0
MPUHIUITY MaTePiabHOI 3aI€KHOCTI («CKUIBKH 3apOOHB — CTUTBKU i OTPUMAB»);
noOynoBa opraHizaliiHO-METOAUYHOI pOOOTH OyAb-SIKOTO MEIUYHOTO 3aKjIaay SK
cniennivHOiI cepr coliambHO-MaPKETHHIOBOI AiSTIBHOCTI, CIIPSIMOBAHOI, 3 OJHOTO
Ooky, Ha 30ip, OmpalloBaHHS, aHali3 JAaHUX, 110 3HIWKYIOTh HEBU3HAYCHICTh MPHU
NPUAHATTI YNPABIIHCHKUX PIlIeHb, a 3 IHIIOTO — Ha 3a0e3MedeHHs YIpaBIiHHS
MEPCOHAJIOM OpraHizaiii, [0 BKIOYAE AOCTIDKEHHS MOTped mepcoHany, ioro
MOTHBAIII0, TpodeciitHe 3pOCTaHHS;

JUIS peanizaiii BCiX BHIIEBUKIAICHUX PEKOMEHJAI MAOIIbHO 1 HEOOXiIHO
MIPOBOAUTH TEMATUYHI IUKIM YJOCKOHAJEHHS MpPAalliBHUKIB KaJAPOBUX CIYXKO 1
KEpIBHHUKIB YCTAHOB Ta OPraHiB OXOPOHU 370POB’sl.

Conclusions. To further improve the personnel management system of medical

facilities, we propose:

1)

2)

3)

4)

5)

deliberate and purposeful use by managers of health facilities of such components of
personnel management technology as their selection and recruitment, periodic
evaluation of activities, workplace learning, adaptation and labor motivation,
professional promotion, personnel release;

application of the methodology of selection and recruitment of personnel oriented not
only to assess the qualifications of an employee, but also taking into account his/her
professional qualities (knowledge, skills), personal characteristics, socio-demographic
characteristics, social and domestic needs, physical development and appearance;
business evaluation of medical personnel through specially established technique that
allows to evaluate not only compliance with norms (standards) of quantity and quality
of labor, but also compliance with certain requirements of the labor process
technology;

use of moral-psychological and material ways of motivation of employees;
establishment of the form of remuneration which will be largely removed from the
very common principle of material interest (“work more — get more™) and closer to the
principle of material dependency (“earn more — get more");

building organizational and methodical work of any medical facility as a specific
sphere of social and marketing activities aimed, on the one hand, at collection,
processing, analysis of data, reduction of uncertainty in decision-making, and on the
other hand, at providing personnel management in organizations, including the
research of needs of staff, their motivation, professional growth;

168



3araabHi mpo0JieMHu eKOHOMIKH Ta ¢y0’€KTIiB rocnoaaproBaHHsI

6) for the implementation of the above recommendations, it seems appropriate and
necessary to conduct thematic improvement cycles with managers of human resource
departments, institutions and health authorities.

Bukopucrana jgitepatypa

1. binuHcbka, M. P03BHTOK iHTENEKTyaJbHOTO Ta KaJpOBOTO MEHE/DKMEHTY B JIep)KaBHOMY YIPaBJiHHI
0x0poHOI0 3710poB’s [Tekct] / M. Binunceka, T. [Tomuenko // I'naBubiii Bpay. — 2007. — Ne 11 (79). — C. 69
—73.

2. TI'mamyn, 3.C. JlepxaBHa MoJIiTUKAa OXOPOHH 3/10pOB’sl B YKpaiHi (aaMiHICTpaTUBHO-IIPaBOBI poOIeMH
¢opmyBanus i peanizauii) [Exextponnmii pecypc]: monorp. / 3.C. I'magyn. — Pexum nocrymy:
http://www.library.tane.edu.ua/files/EVD/mg_dpozou.pdf.

3. XKypasens, B.1. OcHOBH MeHeXKMEHTa B cucTeMe 3apaBooxpanenus [Teker] / B. U. XKypasens. — K.
W3n-Bo «/lecHsaHchKa mpaBmay, 1994. — 336 c.

4. Jlarumies, €.€. YpaBiiHHS KaJpOBUMHU PECYpCaMH BITYMU3HSHOI Tally3i OXOPOHH 30POB’Sl Ha IUIAXY JO
eBporeiicekoi inrerparnii [Tekcr] / €. €. Jlarumes // Oaecbkuit Meguunuii xypaain. — 2005. — Ne 1 (87)
2005. - C. 109 — 115.

5. Ky3emin, O.€. Menemxment y dapmaiiii: miapyd. [Texcr] / O.€. Ky3bmin, B.I1. 'pomoBuk, I'.J1. Taciok Ta iH.;
3a pen. O.€. Ky3pmina i B.I1. I'pomoBuka. — Binnuist: Hoa kaura, 2005. — 448 c.

6. Muymko, 3.M. MeHemkmenT Ta MapkeTuHr y ¢apmanii. Y. 1 : Menemkment y ¢apmanii [Tekcer] /
3.M. Muymiko, H.M. JixTsproBa. — X. : OcHoBa, 1998. — 255 c.

7. Mockanenko, B.®. T'obanbHi Ta HAIOHATIBHI MPOOIEMH KapoOBHX PecypciB oxoponu 370poB’st [Tekcr] /
B.®. Mockanenko, T.C. I'py3eBa // I'naBusbiii Bpau. — 2007. — Ne 1. — C. 32 — 40.

8. Hocymiu, T.M. KagpoBuii moTeHIIia]l CHCTEMH OXOPOHH 3A0POB’s: IPOOJIEMH Ta TEPCIEKTHBU PO3BUTKY
[Tekcr] / T.M. Hocyumiu // lemorpadis ta couiansia ekoHomika. — 2006. — Ne 1/2006. — C. 173 — 179.

9. VmpaBiiHHSA OiAOPHEMHHUIBKOIO AiSUIBHICTIO B rany3i OXOpOHH 370poB’si: Koji. MoHorp. [Teker] /
O.B. baea, M.M. bimmnaceka, JI.I. XKamimo Ta in.; 3a pex. O.B. baesoi, .M. Comonenka. — K.: MAVII,
2007.-376 c.

Ompumano 23.09.2016

VIIK 338.48
Taanna MAIIJITH, Ceitiana MAIILJIINA

TYPU3M SIK NIEPCIIEKTUBHUMN HAITPSIMOK
EKOHOMIYHOI'O PO3BUTKY

Pezrome. [Ipogedero docniodicenns OUHAMIKU MA Pe2iOHANbHOT CIPYKIMYPU MIJICHAPOOHUX MYPUCTIUYHUX
npubymmie, a maxodic GUAGIEHO NPUYUHU, WO iX 3yMOoeunU. Bcmanoeneno, wjo mypucmuyna 2any3b y Ceimi
NPOMASOM OCIANHIX N MU POKIG 8i03HAUANACS CIIUKUM 3DOCMAHHAM MeMNi6 c8020 po3sumky. Ilpoananizosaro
petimune Kpain-nioepis 3a oocseamu mypucmuunux npuoymmie y 2014 poyi. Hagederno docniodicenns cmpykmypu
MYpUCmie 3a Memorw noOopOdiCi Ma SUKOPUCMAHHAM PI3HUX 6udie mpancnopmy. IIpoeedeno ananizysanis
OUHAMIKU HAOX0O0JICEHb 8I0 MIJCHAPOOHO20 MYpPUs3My Yy C8imi 3a2aiom ma 3a oKpemumu pecionamu. Buceimaeno
CMaH Mypucmu4Hux npuOymmie ma Hao0xo0diceHb 6i0 mypusmy 8 Yrpaini, euseneno ix menoenyii. Obepynmosano
NPUYUHU HASLBHOCTE 8UCOKO20 NOMEHYIALY PO3GUMKY MYPUSMY 8 HAULIll 0epIiHCcasl ma YMOSU 1020 peanizayii.

Kniouosi cnosa: mypusm, wuHHUKU po36UMKY mypusmy, mMypucmuyni npubymms, HAOX0OICEeHHs 6i0
mypuzmy, Kiacugikayis mypucmie.

Halyna MASHLIY, Svitlana MASHLIY

TOURISM AS A PROMISING AREA OF THE ECONOMIC
DEVELOPMENT

Summary. Tourism is one of the most promising sectors of the world economy and the economy of many
countries. This sector of activity must play a key role in establishing peace and understanding between different
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