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THE PERCEPTION, CONFLICT BEHAVIOUR AND
LEADERSHIP OF THE POOR INANRCTP VILLAGE* .

.

The village Hilaéi has 1415 inhabitants and is located near
Gheor Thana Headguarter, about 52 miles north-west of Dacca City.
The general view of the settlement af.yhis Muslim inhebited vil=-
lege indicate that it is a recent one and the forefathers of the
present generatién wiere mostly the migrants from the neighbouring
Manikganj area, The village has 255 houses mainly of thatched roofs,
walls of recds and mud huts with no electricity. The village dis-
ected into two parts by a snaking rivulet, has éﬁ arca of 1% sq,
miles with one primary school, 3 mosgues - all located on the main

kancha road,

Very little is known zbout 1ncai history and even the last
25 years seem to be a puzzle in the memory of the most prominent
inhabitants of the village. Tﬁere are legends of some cruel native
dynasties who were decimated by a surie of epidemic illness lea-
ving the villarse desolated for many years, The most aged man of
the village atill recollect the'scene of Zamindors who used to
annually come to the village with their courtiers fur-prgcuring_

paddy with = procession of tamed: elephants,

Economic Profile:

..

Out of the total 1415 inmhabitants, 741 (52.43%) are male and
674 (47.65%) are female, A married female above 15 without a child
is highly cxcepticnal in the village. The average size of the fa-

mily is 5,5 and 43,7% of the total population are under the age

®The study was undeértsken by the Research and Evaluation Division
of BRAC, The report owes & lot to Dr. Salehuddin Ahmed for his va-
luable cousints on an earlier draft, Mr, Zafar Ahmad was responsible
for rescarching and writing of this paper under the supcrvision of
Hr. AJM.3. Chowdhury,
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of 15. 77.5 per cent of the total population did never go to school.
Orly 38 persons have education upto §,5,C. level and above out of
whom the number of graduate is only one, 30 per cent of the total
households have no land and 46 per cent of the households have land
less than half an acre. 26.3% of the households may be cansicered
marginal farmers with lands between ,51 acre end 2,00 acres, Only
22 households have land more than five acres, About 67 per cent

of the total househplds of the vi1llage with . AT
land less thon one acre fall in the calegory sbsolute poor who were
aml still are the constant victim of grinding poverty.

Tne choice 1o study the willage was motivaied by the report
aof previous conflict between the poor arnd the elites over Gram
Sarker election, The election was virtually won by the poor members
of the Samity but they were deprived of full victory through the

manipulations of the power structure,
Methedolopy:

Most of the information was gathered through discussion, par-
ticipation and copviviality extending over a month., Two purposively
arranged pgeneral meetings of the poor and some Small group discus-
sions seemed indispensible, For generating certain information on
conflict behaviour and leadepship, individunl interviews with eli-
tes, BRAC workers and with personalities ceme out prominent dn the
aforeseid discussions were preferred. Most of the demographic and
economic inforwation of the village stem from the filled up gques-

tiormaires of the RCTE baseline Survey ¢onducted by BRAC in the

arcid,

A Bemarkable Cloteness:

Inspite of thelr poor knowledge sbout their legal rights, the
poor showed considerable awarensss about their everydey socio-
aconomic problems, They are abls to wverbalige such prohlems and

sometimes are able to define them precisely, In course of a group
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discussion the poor participants discussed among themselves the

various problems facing them, But there is a strikinpg similarity

between thy porceived problems at Milagi and the picture existing

2t the notionol lovel, We heve geperalised below only some of theiy

problems to show how they sre the microcosm of the national scene,

ii.

iii,

Poor's Porception at Milagi

Most often we can't proeure
sufficient food. Sometimes

we can not procure at all,

In slack scasons we are some-
times forced to take 'JAO!
{Rice gruel),

There is practically very
little work for us in the
village, Except in sowing
and harvesting period most
of us rewain unemployed all
gver the year,

¥We huove very 1ittle or no
land.Some of us do not

even have our own homestead,
Few people own almost all
the arable land of the
village,

Hationgl S+pfistics

Poverty is so endemic and
ubiquitous that over &5 per
cent of the population can
not afford to meet their
minimum dietary needs, /1

The proportion of population
unémployed has increased froom
65% in 1961 to 72% in 1974. At
present comployment stands at
25,3 million or 28% of the en-
tire population, Planning Com—
mission suggested that in 1980,
0,66 million or nearly L84 edu-
cated job aspirants remsined
unemployed, /2

hoeoording Lo 1977 land ococu-
pancy survey, nearly 33 per
cept of the rural household
do not possSess eny aranvle
lnd and 50% of the households
may be considered virtually
landless possessing less than
half an acre of land per
household, On the other hapd
the richest 10% of tThe house=

- hold operate 504 of the arable
land, /3,
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vii,

L

We can not errange any treat-
ment for us and for our chil-
dren, We have little Ziccess
to Thong Hospital where they
demand money for medicine.

We tan seldol manage meat,
milk or Tish for cur family.

We do not have any facility
for adult cducation in the
villcze, Samity's course,
too is npot running smoothly.

During Pakistani period we
could buy most of our nece-
ssaries with Tk.6.00, But
the same amount can barely
buy one seer of rice now,

In the lone primary school
of the villapge our children
are semetimes driven out by
the teachers for skin disesa-
sex, nasty dress etc,

- ———

Malnutrition is a serious
threat to overwhelming majo-
rity. 505 of the children
suffer frcgm protein-energy
palnutrition. About 50 thou-
sand children are affected
each yeor by vitamin A deffi-
ciency resulting in partial
or complete blindness. [

At prezent 78% of the total
population in Bangladesh are
illiterate, Absglute number
has risen to about 702 lakh -
which hzs become the most for-

midable bottleneck in the mode- .-

rnisaetion process, /5

The price index has gone up
by about 600 per cent over the
1965-70 level. Compared with
the price level before the se-
cond world war the present
price level is more than 35
times. /6

L2% of the children in Bangla-
desh dp never go to school.

0f those who go to school, SO%
lcave the school before pas-
sing the elemantary class,/7

References:

V&
2
3
Lk
L
L6

/7

Sccond five year plan Chapter II

Ibig Chapter VI
Ihid Chapter VI

Draft of the Two year Plan Page = 252

Second five year plan Chapter XVI

Sanwar All, “"planning =snd develecpment" Political

Economy Vol. II, Nao, I,
UNICEF,
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Besides the above, they also spoke of indebtedness, coptli=-
nuous fear of starvetion, herrassment by the Mahajans and the
police and lack of drinking water,.All the above curses of "mis-
fortune were the outstandins bottlenecks bufore the people of

Milagi in any transformative ffort for their own emancipation,

Emancipation: Its Scepe . and Content in Milapd

To ewmancipate means, literally, to set free, But freedom
does in no way mean unrestrazined behaviour or licemses, It refers
to the paintenonce of an atmosphere where every individusl has
the opporturiity to be his best. But what usuzlly heppens is that
the right of the many is illega;ly trampled by the vested inte=-
rest against all eccepted social norms or legelity. This is more
trug_ta the disadvantaged rural poor of Bangladesh. So, within
the spucisl context of upliftment of the poor, emancipation con-
notes a sizuaﬁle victory over privileges, stagnating circumstance:
znd perpetual dependency. Cur extensive interaction to conceive
poor'!s percepticn revecls throe pernicious situation from which
Milagi pegple seem o seek deliversnoe, (a) The first situation
iz the psyehic parslysis and despair cresbed by s gredual subsia
dence of their own ipages which is } destructive to sclf-respect
and confidenco, Their initizl realisation that they are inferior
to, less intelligent, leés engrgetic and less fortunate than
those who control their lives has stolen 2ll their hidden inge=
nuity., Their present perception is that the dynamisation of
poor's potinticlities through group inteéfify, appropriate group
actiuns, consclentisation end collective effort can salvage them
from the state of sluggish passiveness, (b) The sccond situation
was the presence of soclo-economic constraints like money lenderl!s
exploitotion, unemployment, working for dictaoted wages, efficial
neglect, patron-client t-es citc. which block poor's creativities,

The potenticlities of poverty ridden people of Milagi was stifled
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to such an alarming extent that they teck sbout four months to
define their own needs and goal even undep the inspiring faci-
litntion of the RCTE field workers. HMoreover, exploitative do-
mination by the privileged class for decades togetiher striped

the. poor of their ability to understand how exploitative social
system affcct them and how to idéntify and satisfy their own needs
by facing the challenges posed by their own unvironm&nf. (c) The
third situation from which the Milagl people scek emancipation

is the evil of £l1l servitudes to nature and to ignorance, A par=-
ticular section of the people is exploited when it is unable to °
master the destructive forces of nature and of social systéms
because of ignorance and inability, The poverty ridden destitutes
of Milagf hove little knowledge about how nature mercilessly im=
pinges upon them with disease, malnutrition or tther scourges,
and how theitr transformative endeavour can releass them from the
bondeges of superistition, ignorance and lethorgy. But the poor
womenfolk has some extra bondages in our male dominsted rural
society wherc they arc helpless even in their own honmes, Aloug
with endemic poverty, total deépenduncy on uale counterparts dowry,
polygzamy, physicaol torture ete, wers thc added.situatiuns where

Irom they suek 3 gradual rescue,

Till the formal formation of 2 mele Samity on 23rd October,
1979, RCTP field workers were the chief agents of motivating,
conscicntising and invigorating the dispossessed people of Milagi
end paking thom critically aware of their own environment., A fe=-
male Sanity wliich came subsequently into being as a natural co-
rollary, pulsuated new hope in the heart of the hitherto passive sectiou
of the Milagi populace, They perhaps, sought to achiewve the desired
cmancipation througsh a praduzl process ﬁf group formotion, collec-
tive cceononic activities, continucus orientation and functional
education. But this simple offort for existence breeded mournting

opposition from the third month of the formation of the Samity.
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The village was known as the local atronghold of three major poli-
tical parties of the country and the mounting opposition from the
elits became o threat to the im_jﬁ-.ixqm_;t.hg,xa,w_mceptinqt The
richer saction gf the area, perhaps, Bought.iQ resist any such
move. from amnng their clientele which.would wltjmately reduce

the possibility of ‘exploiting the.DeoPe . vrii: P

Background and Issue of Conflict Behaviour &= #:% 1. -

" The activities n:f:'.ﬁﬁe villééé' organisation was accepted with
total annoyance end disgrece by the Youth c;:mplex Members, land
owners and U..F: Meﬁhera. Repeated visit of 1uca1 elites to RCTE
office with a view ta dissuade thﬂm .fmm mtivating the paar,
simply atrangﬂlened the pocr's determine.tinn -ho move forward,
hny 1n-::iden‘t uf miabehaviaur, paying lesa wage. ‘.forcing to work
nmr'e than 12 hnura, ﬂr cani'lucatian of their pmpart:,r by the money
lenders becape a pemanent agenda of the wekl:.r maetinga. Every
such ingident amasaed. indignation - fu'h:l'fe course of action was
atieast pondei‘éd-c}ver if not sorted out, But‘the conflict beha- - -
vigur of the poor becams explicit on =ocme issues guch as Gram
Sarker election, payment of lower wege rate/ ‘and an incident of
mnw‘ A LA T 2 B o ST

"Thﬂ pﬁ-:;x' peupla n:r Hilaai dislik.e an:i abhnr quarrel with
enybody. h'fa di& naver d.n that in thar pa.nt ‘nra Ema now reac:t:l.ns

only to as;’ér‘t: our existence in the \r:l.llage“ Ea.td Syed .ﬁ.li, a
g BE y =5
leader of thﬂ gmu.‘p. '

raja

The Process of Conﬂic‘l:

1 The daughter of a poor Samity member uysed to work in the
house of a local.elite as a maiu.gervanits Suspgcting that

- ' the girl was being regularly raped by 'thg slite, soue pem-
-bers ¢f the villege organisation.raided.the suspected spot
and ceught the elite redhanded, The girl who disclosed no=-
thing so far spprehending danger for the pmi-r parents and

—

-

e
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fearing the risk of being = sccisl outcest, deteiled the
=L whole series of repeated rapes mercilessly committed by thig
-/ village leader, Joining hands with some other glites of the

S

‘area-the man tried to'prove everything. aos total-fabricatigny,
‘and he got the support.of .mgst of the influential persong:isi-
of ‘the locality-in‘his effort of proving innocgnce. But:the
vigilance and unity of-thepoor nulified :all their efforty «.:
The poor members uf the §.._"-7£ remained de‘tqmined arui un=
compromising with utmﬁat unity S attitude 1

:4]’1.’

of the poer fcmed _the elites tr:- give in, An amic&ble re-

o ':

conciliation -::ame when the man gnve Tk 2 Dﬂﬁf- in cash a.m:l

AR =%
half g ‘nigha land by & regiatcred dﬂed tu the gir-l. ';‘he )
1::pt the Sc.mi'tx Thia 1ncident uetwean the pucr a.mi the rich

ﬂf the \rillage gmra the men:ih-r,rs h:i!’ the S itg the canfld;enca
5 2 R T 3
‘r.hat unlted effurt can give them victorﬁ"a M::St of ‘tne 1ea-

------

; derﬁ were :E::-umi equall:.r active during the r.:unflict situati-:m.

2. -« A% the time of Gragm Sarker election, thf-. M unanimc}usly

“decided that they will make their leader - S:,,red All, the

1o Chdet gf the .Gpﬁq Sarker, Wnen the C.0. and uther ufflciala .
came for the purpose, the poor villagers unitedly pla_ged
th&ir case before them and sulficientljr prmred that they

T BT |

are the majnri‘bh The ellte& wno were d.iv:Lded intn three

-‘_ —\.f‘ LS

fpctiqns and prupnsing:;r threa ca.ndidates su far, tcmk no time

Iw =il d LG

1:& get uniteﬁ against the puer and inﬂuencad. the c:ircle

officer to shift the date, On the second é&%e;'abnut two
weeks later, ell the three factions of- elites-camo to: facal
the poor-with & unanimous pasnel. All the'poor aof. the srea :

7'gathered, The eircle - Officer who was_collusively kept mis-
= informed -by-theelites was the onlythppe - for them. The C.0.

“““yirtually became! the puppst of thercircumstances and because

w

Gl i kT
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of the conspirscy of the elites the.mecting ended in a pan-

damonium;dThb date was ag&in.defer?eduindeflnitely. Wnen

the éii‘teﬁj in collusion with C.0, tricd fp sccomplish every=
thing secretly the conflict went to tts.zenith and the lea-
ders of the Samity warncd the C.0. ebout the possible reper-
cussions of such & menipulation,: No party wag ready to sur-
render, Later on ‘reconciliation came, A margingl fermer from
cutside the samity became aceeptable rto.both the parties as
the Gram Sarker‘Prodhen, Three  representatives of the Samity
werc teken as the members of the Gram Sarker,

Lﬁndﬁﬁhérs_af iﬁ;|v1ilaaa ﬁilagi ueéf'giving lower wages to
the labourers than'the'wﬁgé:rate prevailing in neighbouring
v;llages. They were ap paren$1Y taking the advantage of over
supply of labour in the village compared to existing demand
during the Rainy Season. fhe mémbers of the Semity refused

te sell their labour at a lower price disregarding the pro-
bable hardship which might befsll on them &5 a vomiat of

' such withdrowel. The landowners initially thought that the

poor labourers.would not be able to withstiond the econﬁmic
hardships for more than a few days. Eut the expectations
proved to he WrONE,. S*Jllar Eumitya herﬁ thﬂriiﬂ neighbou-
ring villages, So, symﬂqthetic ﬂutﬁide labcurers did not
comz tQ Sgll labour in Milagi. Circumstancea forced the °

* landowners to, gome to an nmic&ble aettlement with the la-

bourers, cnd thencefortn nnrmal wage pfevailing elaewhcre

was given to the wage earners,

. But the abave inﬁtmnnhs of canflict inﬂidunts portray only

the one alda of the nlcture with an Erratlc implication that

the poor arg at A lofty stags nf sueial swlidarlty But the

defficiencigs and instances of fallurua are st111 innumerable

with the grﬂup. When p;ter the incident of wage hurﬂaln Syed

drd
- - v .

=

7 5
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Ali was prohibited by the discantenteﬁ el,’_L‘lf-&g _.Fram walking
throuzh a g&lite nwned: narrow passage li_r_g_dna rhia'hpme wit.‘:;
the main road, the Samity could practically dapl__-xp".:.hihg; A
franx discussion with the poor reveals that .ﬁppmhending gi=
milar probibitory measures for themselves they considered it
strategically wise to regmain silepnt apectator; and they ui-
timately surrendered to the situation, .‘r-'hen 'bht; group was
passing a hectic time of unpleasant gvent2 during the Gram
Sarker election some mndgntiﬁ:gﬁ group mEIEleI‘B r*égularljr
leaked out the decisionsg of the closed ;unﬂuitative. meetings
of the poor, This 1&&]:&3& uf infomat:l.nn acted as a majaor
setback forcing the —.-...E'- to am‘.ept partial victory, Syed
Ali the most vocal pmponent nf the poors interest suddenly
became disinterested end passive in the rape case as the in-

volved landowner was his relati\m-

Qutcome of Conflict Situaticn:

13 it
The major conflict situations briefed above have obviously
had some intended effects on the exploitative hierachical struce
ture of the village. The following points are worth meptioning:

1, Toe elite dominsted hierarchical structure of the Milagi ru-

ral community has been shaken and the poor are perhaps a so-
cial force to be reckoned with, The village now consists of
two groups, The organized poor and resource owning elites
frequently competing and sometimes collaborating with each

other. The instance of Gram 3arker election is a relevant
example,

2. Though the poor of the village are ip a majority, elites
5till hold more power because of their resource power and
more access to government officisls, Had it not been so,

all the post of Gram Sarker would have coms to the poor,

3, - The Samity did never resort to vioclence and mediation was

wal
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2 the mmie ufl -Hurlu.m‘.n* of ﬂisputas i all 'the cascs, Thev 5

eyl ]
wera heVEr agbrna:iVE ani alwﬂys cn the defenaive.

. Pkl g
~He  Vnat tne Eami‘qr is now 1acking is th& cnmanﬁ over resources,
i i L . Tl
But nthemise they have suificmntl}r prwed that carpnrata

oo life 1g the. he-s.t gua.rantee fgr pe&-:eﬂ.ll axiaten-:e uith th:a

= dTe en Ty L

. rich in the vijlaga.

S. Tte Semity bes cagrmaysly umfte@ whe sastel Dﬂﬂﬂﬂ“ 8.

' the poor. Sysd Ali Tamezuddin, Peshan All and Mukshed _.g;_x_\n?

-:i.. . emcng the Ssmity members are pow. ijyited to Sslish by the .
‘elites, Most of the group lgaders have also "epsy accesst .,
at present.to tbe U,F. Chairmen, Circle Officer, Thng Medi-

.o eal: OTficer snd local bank Manager. These were unipﬁx}§ﬁp}?
-pefare the forgetion of the Samity. J

& R R L £ o S T T AR

"6. In the ‘conflict situationg, BRAC wes- & passive gpectator and

i everything was decided by.the members '‘themselves by freguently
convening cadre and gensral meetings, - ‘37. .58 v0 - i i)

The rurgl community in ﬂLich .overwheloing mgjority of our -
people live is .characterised by .the sheer gbsence of poor's re-
sistance against any injustice Anflicted upon :ﬁ"eﬂr Tnese unfor-

* tunate victims jof century-oid exploitative procesees lose all the

- power to reaqt.evem to physical atrocities mercilessly pergetr_jg,ted
-upon them. The elit:Gentred power net in the villages, fetters

- the dispossegs¢d peep_in, the shagkles of patron-client t.}ggr_l;pldmre

-~ they are.the pegsive respondents to patron's whims, But fhe poor
in the village Milggi do no longer belong tp the glientel¢ of the

+ elites so much, Unity, gp-operation and; group life has giyen theo
the strength and determination tq carve a rightful place for them-
selves in Thelr own Emrlmrment slowly pushing the elites in_té a
ﬁ'!:.a.t&_cf gradusl secluﬂlan from the poor.

PR i} } e ] BN
S Rl
h__nalzsia of Lead erﬂhiE: 2 [ Qe e i
In Qur country t\la histery of mral daﬂlapmam dncumemta that
) s B is = 2,
- MR . N - E'::'.L
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large and small farmers form cooperative simply to gulp governzent
grants in the nﬁuil . saral development. li=zbership in this socie-
tiss ar: duminated Ly lan.e and well to do farmers, Those who have
' 1ittle or no land remain p_;rusal)r under represented in these socie-
ties, Leadership in the cooperative is dominated by’ largs farmers
and even the small farmers are entirely unrepresented in the lea-
dership. These .I.:a-.'l-:ra enjoy a greater share of benefits whereas
their p.itleipaticr. D group fund is-relatively low. The leadera

of these societi i nostly fail to uphold the basic.principles »f
‘the coou:ratives' '." 'l an apparent objeciive of developing lecdere
Bhip from annng the Jisadvantaged poor and checking concentration
of powe:r :a'A faw puserful hands, BRAC'conséiously embarked on a
policy of organising exclusively the poor who afe in large majority
in our rural areas. In our.effort to study the leadership pattern
in the Milagi village organisation, we heve analysed only :ert-_gin
espects which can give a hetter sppreciation and undgrstanding of
the present leaderbhip, fpgad.

i B tMLAED i

Economic Sackground of Leaders:

-

v o andlynilv oY leadership patternm -in Milogd woe Gz taken
into wuasideratlon =1 the people of the 15 member operation team
formed with the lesding-people to rum the executive affeirs of the
i 'M. This executive teas ol newly emerged leaders is aspperently
& ‘good combination of young and old members, who made.themselves
- prominent within the group through past record of performances, The
'youth in the younger leaders combined with the prudence and experi-
ence of the old made the village organisation socially important in
the Milagi rural community. The follewing.table gives a picture of
the economic status of the leaders,

_T_ablf: - T Wil
m’ﬁ:?ﬁ:ﬁﬁnﬁ?ﬂiﬁrw Distritution according to Age
Landholding Group No. of e Groyp p ]

(in acres) Leaders kfn yeﬂm} Total 2
00 - .2 e < e 25 3.1;

.25 = o 0 B ¢

«50 = 2 5 & atm.re g

!? et | 1

1.00 -1, 2

-
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Ten leaders having less than 25 decimal land have only home-
steads with no arable land in their possession, Average family size
is five and about l persons depend upen each leader for their liveli-
bood in sverage, With almost no arable land at their disposal these
tpoocr leadoerat of the poor are nothing more than hebitual wage ear=
ners, The numbcr of dependents they are to shoulder sufficiently
depict the embarassing extent of pecuniary distress in which they
are strugzling for subsistence. Except Tgmiz, Piar Ali and Majid,
who make Seasonal trades with no apprecizble capital of their own,
all the leaders of Milegl village organisstion are wage earners.
This is characteristically an interesting phenomenon in our rural
society where any past attempt of leadership development among the
poor was piratically robbed by small and large farmers. Servitude
and passivism of the poor is an inverse covarient of resourte do-
mination by the elites. When more resources whether economic or
social, are generated to the pocr, the process of éemancipation &teps
in. In Milazi, the well organised village organisation itself pro-
ved to be the bestresource at the disposal of the poor which give

The leaders courgpe snd strengin even Though they were the pooreat

of the poor.

Qualities of Lgadérhhip:

Inherént attributes and visible gqualities by dint of which per-
sons become prominent within the group are cortainly difficult to
acCurately ascértaln as 1t involves a complex process of analysing
human behaviour. But analytical aobservetion reyeals that the common
behaviour through which they expressed thewmsslves as leaders were
their outstanding role in decisien making, organising others and
mobilising them for attending meetings, Only five persons including
Syed ALL (%5) and Tamizuddin (4S) were guoted =3 having the linkage
with external connections like BRAC. Dexterity in record keeping be-
come the first guality of only Majid (25) who maintains almest all
the records of the villasge crganisation. Some other qualities escribed

by the humble members to their leaders include regularity in contri-



bation apd attendence, more group works more socisl links and right
understonding of the Situgtion. Power of specch in meclings, capa-
city to srciculate tie agends, houssty ané integrity were zlso the
prominc: i gualities of some of the leaders. But the rut: of accep-

tance by the fellow meinbers varied from leader to leader.

But what sort of benefits economic or non-economic are alluring
to the participants which induce these subsistence peoople to secri-
fice more time for the group? Though most of the leadeps take no
time to uneguivocally declare "We are serving ourselves and our
fallow brothern for the greater interest of all of us" it may &ap—
pear rhetorical to manys An inherert desire of socigl prestige and
& silent inclination of getfing included in the BRAC funded schemes
are perhbaps tbe putstanding fuecling agent,

Bole of the lcaderss

The function of the 1leader is not to be active himself but
to make all others to be so, Syed Ali (55) the most sged leader of
the villape organisatici: prdayad -Zwntad rolc in the formation, in-
tegration, consolidation and democratisation of theErgug.His cOolU=
rage and stead-fastness was a source of inspiration and strength
for the hither Vo anwsganised poor o!?ﬁﬁ%lnge. Byt he is a bit de=-
ficient in supelvisica ang not so well managed in accounts Keeping,
Tamiz who is considered by the mesbers as the seeoend man, now fills
he gap and arracdly caerging as the most importent loader of the
Samity. Majid, e« is 2 professional birdi meker helps maintain the
accounts and rocords ol the Samity, Most of tine remaining leaders
mainly help colllcting woekly contribation and orgocnising the mee-
ting., Moreover, almost all the lesders arc related to the supepvi-

sion of BRAC financed schemes somchow or other,

Ayprencess gives the leaders psychologicsl strength to with-
stand challenges which the group confronts. But this did not inva-

riably heppen in Milagl, Some¢ leaders specially Tamiz gnd Pashan
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All are more survival oriented then emancipation oriented with the
selitary geal of economically uplifting their position keeping the
Samity, if possible, aloof from any conflicting situation, But the -
remaining leaders-including Syed Ali, yayeﬁ Ali and Sukur Ali are
more emoncipation oriented and think that exploitation by Mzhajans
and land owners for decpdes tcéetner iz at the root of theip pre-
Sent misery, But these subjec¢tive factors did never block them

from taking collective decisions in conflict situaticnfﬁg men-

tioned earliczr,

Role in Decision Making:

Whot is interesting 1o note is that there is neither a for-
mad leader of the group nor even & chalrman of the operation team
(exzcutive body). But there has always been an informal chief of
the Samiiy who maintain linkages with all and Syed Ali priorly
gtcupied thot position. But because of the ¢ircumstances stated
earlier..Tamlz now occupies the position of informzl chief of the
Samity, The reason of the absemce of & formal chief is not far to
sgek. The realisation of the RCTF field workeprs is that division
af laad&rﬁh;p function to many o8 well as cccumaletion of the
Same 1n 2 single hand give rise to unending orga&lsational com-
plexities ond facilitates internal rift, To them, the wisest way
to avoid the problems of concerstration as well as division is ocdop-
ting the principle of group leadership where the lesders Jointly
sort out the work programs on the basis of the decision of weekly
mectings and then divides the work between themselves, In tﬂis SyS-
tem maximum participation of the general members in the affairs of

the Samiti iz enevred,

But how So many leaders without a formal chief ensure the in-
tegrity and cohesiveness of the grap? Inm fzcot, RCTP warksrs are the
Intervening factors pehind the whnole drams in Milsgi.The Tunction
of the relevant BRAC worker in the Samity is not only to suggest

and advise, but a2lso to regulate and conscientize, In the general
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meetings most often the BRAC workers select the priorities, raise
the agenda, initiate discussion and influence the courac of deci-
siocn, But he tries his utmost to elicit opinion and decisions are
always made on the basis of the suppoert of the majority. But any
work or decision which does nmot prejudice the interest of the lo-
ens is exclusively left with leaders and general membera of the
Samity,

Discussion:

Tnough the kjnd of group cohesiveness which is being maintai-
ned at present has been working well with no operztionsal difficul=-
ties, the syatem may ultimeately cause irreperable damage to the
future existence of the Samity., The present need of "Nursing t%e
leadership baby" through continuous supervision, prodding and
spoon-feeding, may never end and the baby mgy never learn to walk
because of overdependence on BRAC, ITf BRAC at all wants to ulti-
mately withdraw after meking the cooperatives self reliant, leader-
ship must be allowid to develope through trial and error with least
external intervention, A democratically elected institutionalised
chief of the Sunlty may be a right step In right direction both in
Milagi and elsewhcre,

Conclusion:

Meaningful upliftment of the poor who have so long been dis-
proportionately neglected in the development process calls for a
strategy which counteracts further pauperisation, If the poor are
organised into groups free from domination and awareness is given
to them without making decision for them, they develop the capa=-
city to respond unitedly, The case of Milagi teaches that when the
interest of the poor becomes apperent to them as well as the ways

of affective action, they can respond to the situation,



