











RURAL DEVELOPMENT IN BOTSWANA: A CASE STUDY

1 INTRODUCTION

The objective of this presentation is, using Botswana as an example, to address some of the issues and
strategic questions that will be discussed in the working group sessions. Obviously, in one case study
and a one hour presentation, it is not possible to address all the issues and questions, but we hope that
we will present enough material to be both interesting and sufficient to stimulate discussion and thinking
in both this and later sessions.

After providing a brief introductory profile on Botswana, we discuss the continuing commitment to rural
development in the country. We provide a justification for this and outline the elements of a strategy for
accomplishing this goal. This is followed by a description and evaluation of some of the initiatives being
implemented for this purpose. Once again, it is not possible to provide a comprehensive treatment of
these but hopefully there is sufficient information to stimulate discussion. The specific areas focused on
are the macro/institutional framework, drought relief strategies, and initiatives to encourage production
and sustainability. At the same time we hope this somewhat generalised discussion does not detract from
our conviction that a multipronged strategy is required to achieve sustainable rural development as
resources vary between and within regions and districts in the country.

2 A BOTSWANA PROFILE

25 Physical Characteristics

Botswana, which is about the size of France (582,000 sq kms), is landlocked and straddles the Tropic
of Capricorn in the centre of the Southern African Plateau, at a mean altitude of 1000 metres above sea
level. It is bordered by South Africa, Zimbabwe, Zambia, Angola and Namibia). Much of country is
fairly flat with occasional rocky outcrops. The Okavango Swamps in the north contrast with the Kalahari
Desert, which accounts for two-thirds of the area of Botswana and is located in the western part of the
country. The eastern part of the country, where most of the people live, has a somewhat less harsh
climate and more fertile soils than elsewhere.

In general, however, the physical environment is not favourable for growing crops, although extensive
livestock farming systems are present. The country is largely arid or semi-arid, with mean annual rainfall
varying from over 650 mm in the extreme northeast to less than 250 mm in the extreme southwest.
Almost all the rainfall, which is highly variable in time and space, occurs in localised showers and
thunderstorms during the summer months from October to April. Drought, often lasting several years
(e.g., 1981-82 to 1986-87), is a recurring hazard.

Along with climate, soils also represent a major constraint in Botswana. The predominant soil structure
is sandy. In general, the soils are geologically old, highly leached, poorly structured, and usually
infertile.  Soil fertility is decreasing from overuse, soil erosion, and the lack of fertilisation.

Nevertheless, the most important natural resource in Botswana is water. Access to water is a critically
important determinant of all aspects of rural development, including arable and livestock production,
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