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ABSTRACT

Entrepreneurial development and management has donie recognized as the key to rapid and
sustainable economic development as well as thiamseand progress of the mankindraditionally,
the informal sector units including micro and sheaiterprises(MSES) attract a very small portidn o
the banks’ portfolio. Banks along with other ihgfions, by and large, responsible for providinggince
are more accustomed to dealing with more confidliterate borrowers of urban areas. Given this
scenario, micro finance(MF) as a means of allem@poverty has gained momentum in the last couple
of decades across India vis-a-vis Odisha, a pravifraught with the twin problems of poverty and
unemployment. At the same time, MSEs contributsfisigntly to economic growth, social stability and
equity. Assuming lot of significance for a Mao-gtésl Province like Odisha, these informal sectatsun
operate under the conditions of extreme resouresan. Besides, their qualitative and quantitative
limitations due to outdated technologies resulhilow level of productivity and extremely high cost

Against this backdrop, this piece of research idhamble attempt to assess the performance of the MF
sector in Odisha through a comparative study of Micro Finance Institutions(MFIs), named as
Adhikar and People’s Forum(PF) both head quarteegédhe provincial capital. This paper aims at
discussing the concepts, issues and challengeseb#fe MF sector while examining the inclusive
approach pursued by the MFIs under review. It alammarises the lessons learnt and insights gained
from conducting SL research on the poor communittgered by Adhikar and PF for whom MSE
activities is a key component of their livelihoticitegy.

Keywords : Micro and Small Enterprise(MSE); Self Help Grd@HG) ; Sustainable Livelihood(SL);
Joint Liability Group(JLG) .
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1.INTRODUCTION

Micro enterprises are the heart of a region's esgn They contribute significantly to economic
growth, social stability and equity. They accouat fis much as half of all employment in many
countries. The micro enterprise sector proves tore of the most important vehicles which help the
low-income people escape poveBven, in situations of entrenched poverty, micrtegrises arguably
offer women a way of supporting themselves and tfanilies. However, micr@nterprise defies a
definition. Street venders, carpenters, machinep sbperators and peasant farmers--micro
entrepreneurs come in all types, and their busasessmany sizes. This diverse group requires
a variety of support to grow and improve. Many ltéde men and women and their employees
are poor with limited access to servic&mditionally, these informal sector units inclugimicro
and small enterprises (MSESs) are used to attraeira small portion of the banks’ portfolio. Equally
important, MSEs need adequate funds from the lentgr making their operations attractive and
profitable. In view of this, the formal sector bankvith their dismal performance in loan recoveng a
the unsustainable level of non-performing asse®A®, have revisited their policies on priority t&ec
lending.

Furthermore, in the process of bringing innovatiamghe lending policies, planners and the policy
makers have received valuable inputs from the sscoé micro credit programmes in Bangladesh,
Bolivia, Indonesia, Zambia regarding feasibilitytbé group-based saving and lending mechanism. The
pioneering role played by Grammeen Bank in Banglade reaching the poorest of the poor signifies
that the poor are bankable. The tremendous imgabtanicro credit program through self-help groups
(SHGs) introduced by Grammen Bank have also estadlithe usefulness of village-level institutiams i
poverty elimination and underdevelopment. Abovethk success of micro credit programs all over the
world has received wider acceptance among the dewent planners to adopt this as an alternative
development strategy. In a United Nations Develagm&rogramme (UNDP) workshop in Delhi, in
collaboration with the World Business Council fars&inable Development on MSEs and Eco-friendly
Technology in the year 1993, World Business Coufwil Sustainable Development, Canada and
Development Alternatives, New Delhi spelt out andmdnstrated the MSEs and sustainable
development linkages based on experiences of FUNDE® TARX . (Savyasachi Achla, 1998). The
workshop recommended steps to create an instiltiorechanism in India to provide finances and
support services to the MSEs for promoting suskdindivelihoods and providing income-generating
opportunities.

Meanwhile, in India, three major developments htalen place in the recent years with
significant impact on the rural economy especitily rural poor. They include: (i) the economy
experienced a robust growth (ii) National Rural Eoyment Guarantee Scheme (NREGS)
emerged as a major programme to provide additioaime to the rural poor and (iii) various
initiatives taken under the National Skill Develogmh Mission (NSDM) in order to achieve the
objective of the 1% Plan(2007-12) of broad based inclusive growth.this perspective,
Strategy Paper of the Ministry of the Rural Devet@mt has envisaged a four pronged strategy
to attack rural poverty comprising (i) generatiognself employment in credit linked micro

! An institution to promote micro enterprises basebatin America
2 The micro enterprises arm of Development Altenresti
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enterprises (ii)) wage employment under the NREGP gayment of pension to elderly and

vulnerable sections under National Social AssigtaRmgramme (iv) income generation and
social security programmes of other Ministries aiv&nment of India. Taking these policy

initiatives into account, the restructuring of Swdayanti Gram Swarojgar Yojana (SGSY) as
National Rural Livelihood Mission was conceived ascorner stone of national poverty

reduction strategy

In this context microfinance as a means for alleviating poverag lyained momentum in the last
couple of decades across India vis-a-vis Odishapgince fraught with the twin problems of poverty
and unemployment. While it assumes significanceaftao-infested province like Odisha, the units in
this informal MSE sector operate under the condgimf extreme resource crunch. Against this
backdrop, the present paper has made an attempake a comparative study of two micro finance
institutions (MFIs) operating in Odisha, i.e., Akifii and People’s Forum (PF) with their head qusirter
at Bhubaneswar, the Provincial capital ciBesides, it explores the fact whether the borrewer
have an understanding and appreciation for thditiacf MF being provided to them in an
Indian Province, called Odisha.

2. OBJECTIVES OF THE STUDY

This paper aims at highlighting the prospects|lehges and implications of scaling up MF to theBMS
sector followed by an analysis of the financial ,gapny. Keeping this in view, the objectives bist
piece of research have been set as follows:

()To review the working of Adhikar améople’s Forum.
ii.To study the financial performarafe both the MFIs
iii. To assess the role of the two inpemvering the members of the SHG/JLGs.

iv.To examine their role in women empoment.
3.METHODOLOGY

The present study is based on the data collectenl the primary as well as secondary sources. Pyimar
data have been collected through meetings coupitidfacus group interviews and interactions with
various officials of the MFIs in question, inteiaaltheir beneficiaries selected at random. MetHibds
guestionnaire survey, face- to- face interactioagehbeen used for the purpose, while the study has
collected opinions of the executives of Adhikar dffel Besides, secondary data have been collected
from their annual reports, leaf-lets and brochouesjous published magazines and books. However,
relevant and valuable information, to some extehave been available from their respective website
Certain limitations are, also, observed due to aeeiability of adequate published literature miter

3T he SGSY Scheme, implemented in all states exgelhi andChandigarhsince 1999, was primarily designed to promote self-
employment oriented income generating activitiegtie BPL households in the rural areas. Wovenratdine mechanism of
SHGs, the SGSY has been designed to break thecfalatechnical and market constraints that théviddal BPL households
face to cross the threshold of poverty line Themtaimponents of the scheme inclu@geformation of SHGs (ii) capacity

building training and skill training to take up moeenterprisesiii) strengthening thrift and credit in SHG8v) credit linkage

with banks/other financial institutions and backled subsidy for eligible SHGs/members to take ugranénterprises; and (vi)
technology inputs for micro enterprises.
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Moreover, as sustainable livelihood literature gmdctice are relatively new, some gaps have been
realized in the course of thigudy.

4. MICRO AND SMALL ENTERPRISE AND LIVELIHOOD PROM OTION

An enterprise, whether in formal or informal sectoeeds financial resources for working
capital and investment purposes. While the formatte is well serviced by various
commercial banks and other financial institutiangrmal units operate under the conditions of
extreme shortage of all types of resources. Thedade a poor endowment of fixed capital and
working capital. The low level of working capitalrtes small producers to buy inputs in small
guantity resulting in considerable loss of time anterruption in production processes.
However, small loan needs of the MSEs seem to be lessctitrato traditional formal financial
institutions, while micro entrepreneurs lack accéssservices such as marketing, training and
technology transfer. Besides, formal financial itasibns prefer to finance a customer with suffitgie
assets that can be pledged as security. Secohdbg tnstitutions consider recovery of their pdidfas
the only major factor worth considering. They am determining the composition of the portfolio
according to the needs of the financial resourdethe informal sectorThus, both qualitative and
guantitative limitations of the MSEs in terms otess to outdated technologies, lead to a low
level of productivity and extremely high cost.

Equally important, micro, small and medium entesgsi (MSMES) now contribute 8 per cent of the
national GDP (Gross Domestic Product ), while thimistry of MSME implements the credit linked
subsidy scheme for assisting these units to acgpgeaded technology. Of late, the Union Government
of India has instructed the banks to give 60 pet oé the MSME advances to the micro enterprises in
order to augment supply of funds to them. As aptlyby the Union Minister, MSME, “The banks have
been told to allocate 50 per cent of MSME advaneoesrds the micro enterprises in the Financial Year
2010-11, 55 per cent in 2011-12 and 60 per cenhéyend of 2013*Again, it is worth mentioning here
that most among theationalised banks and formal credit institutiadsance loans to enterprises
that have a relatively solid bottom line and sudfint financial data. This is, in fact, availabtesome of
the well-performing small and medium enterprise8ES). Hence,the cultural gap between the
institutions and the community that needs to bddad is wide.

Further, the formal financial institutions usuablging accustomed to deal with the more confident,
literate borrower of urban areas, there is andiinancial systemMicrofinance.” Its targets are not
only poor and low-income groups, but also microegmises The main objective of MF activity is to
alleviate poverty and generation of employmenttfmse poor people who are excluded from formal
financial services. Undeniahlshe failure of the formal banking sector to ensumaricial inclusion of
the poor and marginalized section has promotedraniecreasing number of MFIs to carry forward this
agenda. The MFIs, indeed, create and strengthdivéi@ood opportunities. Basically, they satishe
credit needs of the people excluded from the ecarmasocial, and political mainstream and unable to

* Adapted from His Speech in a Seminar, “Competitéss Through Finance and Technology” organizedéy t
Indian Chamber of Commerce, The Times of Indiad.Ibi
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participate in SL activities. They also provide oppnities to move ahead by promoting the livelitt®o
and thus empowering the targeted and disadvantaged.

Indian perspective of microfinance, in the last fgears, has witnessed an unprecedented growth and
has firmly established itself as a significant aotkntial financial contributor to the Governmentidhe
society at large. While, more than 2.2 million SH&8e credit linked by the banks under the SHG bank
linkage programme, an additional 10 million clieate served through the MFI chanr@h the lines of

the success story scripted by Grameen Bank, BantoBallivia, Bank Rakyat in Indonesia, SEWA and
MYRADA in India have been able to implement the rmaicredit programmes successftllpn the top

of this, formal financial institutions in the cowmynthave been playing a leading role in the MF
programme for more than two decades now. They faned hands proactively with informal delivery
channels to give MF sector the necessary momenfomards the end of the previous decade too, MF
has registered an impressive expansion at the goasdevef. According to a bankérthe factor that
fuelled the stratospheric rise of MFIs was the uibous priority sector lending clause issued by the
Reserve Bank of India (RBI). Under this clause,ksahave to lend 40 per cent of their total loan
portfolio, out of which, 45 per cent should go grieulture. In case of the failure to meet thigyedr
banks were supposed to stash this cash in the bssusd by National Bank of Agriculture and Rural
Development (NABARD), which fetched a paltry 3-4r ment interest. While the private sector banks
found it difficult to meet the target for priorigector lending, MFIs became a God send for defigeri
12-13 per cent interest. When the RBI insisted i&atcould be treated as agriculture loans, bottk®an
and MFIs rejoiced and business with each othetestdnooming.

Against this backdrop, the Millennium Declaratiofrthe UN identifies poverty alleviation as onetloé
most crucial challenges that the international cammity is facing in the Zicentury. With nearly 40 per
cent of the Indians living below the poverty linep most priority is given to identify new ways and
means to provide resources for better livelihooAscording to The UN Annual Millennium
Development Goal (MDG) Report “India has playedrac@l role in eradicating poverty from the
world”®. The fact that India was a “major contributor’goverty reduction has also been acknowledged
in the UN Secretary General’'s Report on MBds the wake of ajlobal economic slowdown, the
growth in India ‘s GDP during the last one decade heen commendable. The country also recorded
the highest growth rate of billionaires who madéhé Forbes’ list .Their number also doubled in one
year to reach a figure of 55 in 2011. India’s fagteector expanded at its slowest pace in more tiian
years in August last as export orders shrank aneiakening weak global demand. Still, India has been
one of the few countries to show growWttAlso, in the words of the economist, Jagdish B¥atg India

is ready for a “revolution of perceived possibd#f, in which reforms can produce high economic
returns alongwith improvements for the poor. InddEmocracy to be meaningful, development has to
be inclusive, comprehensive and extensive. We havempower all the Indians by making them
partners in growth and beneficiaries of development

®> Meher, S., “SHGs and Poverty in Orissa (2003).

® Status of Micro Finance in India-2007-08, natiobahk for Agriculture & Rural Development, Mumbai.
’ Business Standard, Dated™&ugust, 2011.

8 The Dharitri, Odisha, Bhubaneswar, Datédialy, 2011.

° The Times of india, Dated f4November, 2010.

9 The findings of A Survey of the Manufacturers isi&s third largest Economy, The Times of IndiaptSé,
2011.
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At the same time, on the face of the above saitvtroate, the increase in the number of employed
people in 2005-2010 has not been commensuraté thdthigh GDP growth rate of 8.6 per cent during
the same periotf. Further, in the words of the Economist and Primieidter “Grants or subsidies are
far too small in macro-economic terms to do muchthie face of the vastness of the problem”.
Government agencies and the formal sector clearyat absorb the entire work force. It, in factlsca
for an increasing need to promote entrepreneuiishiipe informal sector, particularly, the much &k
about MSE sector.

5. ODISHA AND MICRO-FINANCE INITIATIVES

Odisha, along the eastern sea-bed of India is timeehto nearly 41.9 million people. It has a
glorious and ancient history spanning a period\ar®000 years. In ancient times, it was the
proud kingdom of Kalinga. Kalinga was a major saatanation that controlled most of the sea
routes in the Bay of Bengal. For several centugesyubstantial part of Southeast Asia, such as
Kampuchea (Cambodia), Java, Sumatra, Bali and ditdhivere its colonies. In fact, the name of
the country "Siam" is derived from Oriya/Sanskiity@madesha. The temple of Angkor Wat is a
fine example of Oriya architecture, with some logaiations. Bali still retains its Hindu Orissan
heritage.

The economy of Odisha reflects a balanced mix oitcajural and industrial sectot$.As the
apex industry body, Associated Chambers of CommanckIndustry of India (ASSOCHAM)
Report has revealed in June, 2011, Odisha, ovetaitedecade has registered 10.8 per cent
growth rate, ahead of three other major provinédesdm, Bihar and West Bengal) in eastern
India. Besides, ihas been stated as a bottom line province of ndéah Union. Its economy has
registered an annual growth rate of 9.51per cenhguhe 10th plan and 9.57 per cent in the finse¢
years of the 11th Plan, notwithstanding the chgksmposed by the global financial crisis. The agita
income of Odisha has registered a significant imeeof 112.44 per cent during the period from 2004-
to 2010-11. However, this rate of increase hasqude be less than that of the country, which feenb
as high as 120 per cent, according to a Reportegldiefore the Indian Parliament off August,
20112 The higher growth in the economy in recent yeas lbeen contributed largely by the industrial
sector followed byservice sector. Though the share of agriculturéosét Gross State Domestic Product
(GSDP) has been declining, the proportion of pedglgendent on agriculture has not been declining in
the same proportion and rate.

According to the Economic Survey of Orissa, 2010+hbre than 60per cent in Odisha still depends on
the agriculture and allied sectors for their sustee. For the last 3/4 years, the socio-econoritcfaf

the province has been disrupted by excessive Madistities. As the Survey Report puts,” the Proiah
Government claimed reduction in poverty by 11.78 gent between 2004-05 and 2007-08 ", the rural-
urban poverty gap remaining larger than the Natiamarage. Besides, the coastal region has register
the sharpest decline of poverty according to 6dshd of NSS (National Sample Survey). The extent of

1 Excerpts taken from “The New Indian Express ‘eda26 August ,2011
2 Economic Survey, 2010-11, Planning and Coordimabepartment, Government of Odisha, Bhubaneswar.

13 The Dharitri, Bhubaneswar"®ugust, 2011.
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poverty in southern andorthern regions is still very high and a mattegdve concern. It is also a fact
that Odisha is prosperous in terms of huge mingepbsits underneath its soil, while witnessing @bje
poverty on top of its soil. Moreover, persistentxBllaactivities result in a void in the socio-econom
development of this region. Nevertheless, the rafetthe hour has been to put in extra effort for the
economic development through a growing entreprealealass:* They need them for two reasons: to
cash in on new opportunities and create wealthnamdjobs.

Furthermore, Odisha has failed to come up to thgeetation in developing small, medium and tiny
industries. Thus, its Government has formulatedobcy in the year 2009 for the development of
medium, small and tiny industries. Its Governmenali set to create a special fund for developnoént
these enterprises in PPP mode. It also, on the dhgeowing unemployment and lack of quality
employees, expresses serious concern for not ladlegto optimally exploit the benefits out of ity
run and very critical industrialization drives inding that of POSCO, TATA and Vedanta. This would
help create employment, promote export furthemuystrialization .While the fund would be operatibn
through the The State Financial Commission (SFCyvetment of Odisha and other Foreign
Institutional Investors (FlIs) will invest for tHeind. Especially, this is aimed at developing h#é areas
on the way to reduce regional disparities.

In Odisha, however, a large number of public sebtmks have shown dismal performance in terms of
the priority sector lending. Their performance untlee Annual Credit Plan (ACP), can hardly be
satisfactory, while their lending to agricultureshiaeen mere 20 per cent of the target fixed forfitse
quarter of the current 2011-12 fiscal. Besideghi 124" State Level Bankers’ Committee, held or{'18
August, 2011, Chief Minister of Odisha has pointed that the per capita credit has been only 39 pe
cent of the national averdgé-urthermore, MF as an effective form of povertievhtion has made
significant turn over in the years under review,,2008-09 and 2009-10. MF, the provision of finahc
services to low income clients aims at saving ifieedf people from the clutches of village moneylers
lending at exorbitant rates of intereS§trikingly, SHGs/JLGs and their members are making
exemplary contribution throughout the country. he thame of Rosani Yojana implemented
since 2009 , the president’s Estate is providedh aitnovel approach of conserving energy
through Solar power , utilizing garbage convertednpost in the Estate collected from the
home-makers and SHG members utilising unwanted paper in making usable articles.
Recently, SHG groups in Odisha, have been assitireethsk of providing mid day meals for
the school children, while 156 groups in its Nayagdistrict are collecting electricity dues on
behalf of the Central Electricity Supply Utility((G)).

6. THE CASE OF ADHIKAR AND PFE

14 Behera, B. and Behera, S., “Entrepreneurship angbByment Opportunities in Odisha with Special Refee to Tourism”, Published Paper,
3" Biennial Center for ESBM International Conferendan. 22-23, 2011.

! The new Indian Express, Bhubaneswar, DatétAifjust, 2011.
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6.1.Adhikar

Adhikar (literally meaning ‘right’) has been set up 1991 by a group of young activist volunteers
committed to the cause of protecting human righithe poor in Odisha. It endeavours to prove a&s on
of the leading institutions in Odisha in livelihogatomotion dove-tailed into MF services. While
undertaking a multitude of activities, it has thetive to serve the community towards its integrated
development through the process of women empowdrmets developmental initiatives include
mobilization of a number of SHGs into Primary Se#flp Co-operatives, creation of a secondary co-
operative under The Orissa State Self Help Co-tipera\ct,2001, financial inclusion of the BPL
families under Joint Liability Group(JLG) model aademittance programme for the migrant people. Its
MF initiatives have covered 15 districts in thréstes with the help of 40 branches.

Since its inception, Adhikar has been involvedronpoting SHGs. To include maximum house-holds in
the process of financial inclusion, the organizatmunched the MF programme in the form of JLG in
2004. In the recent past, a Non Banking Finance faom (NBFC) has been formed under the name
Adhikar Micro finance Co. LTD. This legal entity sihelped boosting the confidence level of Adhikar
in order to expand its activities to the neighbogriprovinces like Andhra Pradesh and Gujrat.
Moreover, the expansion of its activities to dsiof KalahandiBolangir and Koraput, popularly
known as the KBK region have been need based.

Table No.1: Credit Operations by Adhikar and PFF

Loan Type | Cycle Guarantee
Tenure (In| Amount (in Rate of Interest
Months) thousand Rs.)
Adhikar Adhikar(Flat) | PF Adhikar and
and PF | Adhikar Adhikar (Reducing) | PF
PF PF
Income Ist 7 83 | 10 15 GROUP
Generation| Cycle
2 10 9.5 | 10 18
Cycle
3 15 11 | 10 24
Cycle
4" 12 12-| 20 12.5| 10 24
Cycle 18
Housing Once 28 36- 24
Loan 60
Education | Once 6 - 2-5 Nil - Relevant
Loan Documents

Source: The Annual Reports of Adhikar and PF
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PEOPLE’S FORUM

People’s Forum is a 21 year old development orgdioiz based in Odisha. Founded by few young
students, PF is a non-profit and an apolitical nizrtion. According to its Annual Reports, it haeh
working for sustainable development of the rurdk$oin order to strengthen the rural economy and
effectively utilize the rural resources. PF is potimg SHGs both directly and through network parne
covering more than 7500 groups with more than 86ntele. Its MF initiative is designated as
Mission Annapurna. Presently, PF operates in 16ics of Odisha through its 26 branches and 5 sub
branches each having a minimum of 200 SHGs. MFRnH®wever, aims at securing the economic
independence and sustainabilitythe poor.

6.2. Performance Analysis

6.2.10perational Performance Analysis

Adhikar has been consistently evaluating its progne in terms of quality of services and affordapili

of charges. The addition in outreach and reduatiatiie cost has supported the programme to decrease
the rates of interest. Without any compromise i quality of the programme, Adhikar has been able
to position itself as a fast growing MFI nationalljurthermore among the three categories of loans
advanced by Adhikar, income generating loan, haukan are provided with 10 per cent flat and 24
per cent reducing rates of interests respectivislynnovative education loan also provides opputies

to empower the poor children through educationidss it is quite noteworthy that Adhikar has gdine
name and fame for its pioneering work of providiegittance service to the migrants of Odias across
the country. In tune with the demands of such nmgraorkers, money remittance was initiated from
Gandhigram to the source area where the organiz&i@s had intervention with various community
development activities. The process, howebegins with receiving money at the place of workl an
delivery of the same to the dependants of the mtgrarkers at their door steps in 48 hours. A tetah

of 7.9 crores has been remitted in terms of 2288tksactions in a period of six years.

Table No.2: Operational Performareof Adhikar and PF

As on 31.03.2009 As on 31.03.2010
Adhikar PF Adhikar PF
Particulars

(in numbers)

15493 6693 18280 7065

SHG s

Districts 13 15 15 15
Covered
Beneficiaries 70354 81890 82728 87868
Loanee 53859 36002 61742 46865
members
Staff 160 102 162 102
supporting MF
Branches 35 22 40 35

Source: Sameas Table 1

Among the few thrust areas of PF, it provides ¢redSHGs linked with various banks. The perforneanc
of PF in respect of its lending has shown thatcagmral loan, loan for petty business and micro
enterprises constitute 67 per cent, 16 percentlahger cent respectively. It offers attractive dred

products in terms of accessibility, simplicity, antely deliverywhile offering suitable loan periods and

sizes. Moreover, therganization mobilizes its own resources, providdaée and attractive returns on the
savings promoting voluntary withdrawal and provigidoorstepcollection serviceslt offers suitable
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products, e.g., passbook savings, fixed depositssanings certificates. In order to ensure propieiny,
PF also covers its coskom the margin by setting appropriate interesesait all levels of institutions
involved. It, however, covers the cost of fundsnadstrative costs, loan losses and allows for @ifpr
margin. The organization takes inflation into acuownhile offering attractive real returns on sadng

Mangement Information System

Adhikar by playing a formidable role as an MFI ini€ha and elsewhere has been able to overcome its
lapses with strict monitoring mechanism, compug=tiMIS and with stringent internal-external audit
system.PF also practises the manual record kegpidgdata processing. Auditors are engaged to keep
such financial records. However, the effort is ordévelop a suitable MF software package to inttedu
software base on the system

Client- Support Services

Adhikar makes continuous interaction and consuwitetiwith the officials looking into the co-operativ
activities at the district and the state leveldensitizing them and generating positive respamseder to
create a favourable climate for promotion of sedfphco-operatives under The Self Help Co-operative
Act, 2001. Continuous counseling and mobilizatiomgesses are going on with different NGOs,
Community based Organisations (CBO) and SHGs iin tiperational area.

PF, on the other hand, has earned cooperationigtminded agencies to provide add-on servicatsin
operational areas. It has shaped a long term wiofes relationship with government organizations,
NGOs and SHG Federations. For service sustaingtilié organization has established service centers
PF has presently a microfinance staff of 102 wltv8lunteers who are responsible for promotion,
management and tracking of SHGs as well as theditcutilization. While believing in result oriente
works, it recruits and trains good staff providthgm with training, skill and motivation along it
practical exposure

6.2.2 Financial Performance Analysis

As it is revealed from Table No.3, the financializators reflect a mixed performance in case ofi lvo¢
organizations. On all counts except the loans tcmam members in the year, 2009-10, Adhikar exhibits
comparatively a better picture than Rirthe period under comparision between both thdésiMdgeneral.
fund in case of Adhikar is found to be safer tR&n But the former has reduced its PLL over thépler
while the latter has increased the same.

Table No. 3 :Financial Performrece of Adhikar and PF(in lakhs Rs.)

Particulars 2008-09 2009-10

Adhikar | PF Adhikar | PF
General Fund 23.12 6.55 31.79 22.19
Excess of Income over | 9.52 6.54 12.06 5.90
expenditure
Provision for loan 6.00 0.04 4,53 2.20
loss(PLL)
Fixed assets 7.30 3.72 11.90 6.50
Loan advanced to 314.88 87.54 | 228.31 238.49
women members
Source; SameasTable.1
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However, both have increased their investmentiedfiiasset adding strength to their existence, valsere
PF has put enough funds towards its loan for th@@omembers in contrast to a fall in case of its
counterpart, Adhikar. This may be attributed tofé that the NBFC status received later by Pthén
year, 2009-10 has prompted it to advance more lmaits women beneficiaries.

7. WOMEN EMPOWERMENT

Women Empowerment is defined as the processeshiphwomen take control and ownership of their
lives through expansion of their choices It alsal®es them to define goals and act upon them, and b
aware of gendered power structures, self-esteense@lfiidonfidence. Undeniably, women have incredible
strength and endurance and can express life intlessrecolors, fields and subject. Adhikar and Pivels
have given women a special attention. Focusingheir socio-economic upliftment, most of the SHGs
/JLGs associated with the two MFIs are women ba€dten family members of these women are
encouraged to take decisions based on their experiduring entrepreneurship development and various
capacity building programs. PF has also set up boilimily counseling centre and help line in Mao-
infested district of Malkangiri in order to solvases related to family disturbances, domestic node
marital conflicts, etc. On similar lines, Adhikaashbeen running a legal aid counseling centredwvige
relief to the victims who are not in a position get legal services easily. However, the following
objectives have been laid down by the MFIs fordhese of women empowerment.

a.To ensure the socio-economic status of the women.
b.To create awareness among the women about idjieis and privileges.
c.To protect them against domestic violence andrgrthem to live with self-respect and self dignity.

Besides, both provide a wider range of MF servioesrder to improve ability of more than a lakh of
poor women.

8.CONCLUSION

SMEs are a major contributor to the GDP of any ¢guin general and developing countries in
particular. They are even larger contributor toatgpand employment. Their role gets magnified in a
developing country like India, where they are thg&atysts of growth with significant contribution tioe
manufacturing and service sector. This paper wpiesenting an SL approach in the context of
enterprise, particularly, MSE development, it ashsummarising the lessons learnt and insightsegai
from conducting SL research on the poor communitie®disha for whom MSE activities has been a
key component in case of their livelihood. As rdedafrom the foregoing discussion, credit being a
powerful development tool, its effectiveness depeoid its use. Also, the most important element of a
credit institution while working with the MSE sects to demonstrate that the credit to this infdrma
sector is financially viable. Without honest andcsgire effort, credit cannot by itself resolve dlltloe
structural and functional problems.

Here, it is worth mentioning thdhe literature available on the impact of SHG-basgdro credit
programmes demonstrates, “The groups maintain ladegree of solidarity, while practicing a culture
of self help and self management. An MF programareprove to be a magic wand only when it adopts
accountability, transparency and the firm detertmmato eradicate poverty.” Further, SHGs/JLGs have
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features, such as non-collateral loans and mutuatagtee in the group. Besides, there exists a
“financial gap”, not covered by both the financigystems already discussed. Undoubtedly, the
enterprises, which belong to this gap, have a pialdo grow and create employment, even though the
are small in size. Confronting the difficultiesiaising funds from commercial banks, they also face
dilemma in that MF loans are not enough to medt ttapital demand. As a result, they are forced to
raise funds from informal finance such as the losimark or relatives borrowings. In this study, the
results indicate that majority of the borrowers én@vtendency to misutilise the funds borrowed. They
treat MF funding as just another source for meepagsonal expenses. The research has identified thi
as serious concern for the Institutions, like Adiiand PF dealing with MF activities.

However, in India, a rewarding feature of its mmmic development has been the impressive growth of
its entrepreneurs, particularly in modern smallesa@adustries (SSIs). Its rural economy has beéjest
to rapid technological advancements. Rural landsdapthe country, inter alia, Odisha have started
undergoing dramatic changes in terms of road cdivityc electrification, data connectivity. For
millions, low- end mobile phones have proved toald@oon. In fact, financial inclusion has been easie
due to mobile as well as core banking. They hawaodeatized communication and empowered the
underclass. Yet, the bottleneck behind inclusivearice revolution has been the lack of financial
awareness among the people mostly in rural areas.

Under these adverse circumstances, Adhikar andaRé& tbeen reasonably successful while rendering MF
services over the last decades. As earlier merdtjainey have been instrumental in promoting women
SHGs to be an effective vehicle for transformatmindevelopmental ideas and effective tool for
programme implementation. Various SHGs/JLGs inteiaied by Adhikar and PF while showing
positive impacts have played important roles inuciag the vulnerability of the poor women through
asset creation, provision of emergency assistamd¢@love all women empowerment. Both the MFIs are
intervening in the semi urban and rural economie®disha through their poverty intervention (MF)
programs. In Odisha, growing unemployment, paridulthe phenomenon of educated unemployment,
has been persistently one of the baffling problémish a rural population of approximately 85 pente
the funding activity in Odisha has picked up fevargeback, but there is lack of proper traininghte MF
beneficiaries.

Further, it is evident from the study that cresglia condition that is necessary, though it issufficient
for the development and transformation of smalleséaformal production. Thus, a credit programme,
viz., MF needs be designed keeping in mind the sieadpirations, skills and the existing social,
economic, cultural and political system. This reskéhas tried to study the issues which contribiote
success of micro enterprise and MF in India visseQdisha. Adhikar and PF have also made longestrid
since their inceptions through the SHG/JLGSs fomen- driven community development. According to
the study, given time and support, women can dodemwith their pious service orientation. In Odish
their magic hands have been borrowed through th@sSH programs like Mid Day Meal, micro farming,
Public Distribution, etc. Moreover, the impressiede of the MFIs in question to promote SHGs among
the poor while providing financial services offeqsportunities to the beneficiaries through the h@te
approach. It is expected that such studies woudthtenally reveal the application of the entrepreraur
mindset development model in MFI like organizationms relation to the viability of small/micro
businesses and their growth strategies.
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