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Dear Sir,

It is a great pleasure and privilege to present the internship report title “Marketing
Management trainee Department on printing and packaging industry” which was assigned
to me as a compulsory requirement of BUS-400 course.

Throughout the study I have tried my level best to bring out the original scenario of A.R.
Printing & Packaging with full of effectiveness & efficiency. I tried my best to make this report
as much informative as possible. | have really learned a lot and have gained valuable experience
and knowledge while collecting information for the report. It was certainly a great opportunity
for me to work on this real life project to actualize my theoretical knowledge of this course in the
practical area and some more which is out of this course. | sincerely believe that it will satisfy
your requirements. | however sincerely believe that this report will serve the purpose of my
internship program.

I am grateful to you for your guidance and kind cooperation at every step of my endeavor on
this report. I hope that this project paper has been satisfying your expectation. If you come across
any questions regarding this project, it will be my pleasure to clarify your questions.

Sincerely,

Md. Mehedi Hassan
ID-09204091

BRAC BUSINESS SCHOOL
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Executive Summary

A.R. Printing & Packaging Industry is a versatile manufacturer in quality paper products of
Bangladesh. It plays a vital role to contribute to the demand of several largest companies in
Bangladesh such as, ACI Pharmaceuticals Ltd., Square Bangladesh Ltd., Aromatic Cosmetics
Ltd., Bata Shoes Ltd., and so on. It is a great chance for me to do my internship in A.R. Printing
& Packaging Industry. This is a large factory with all the facilities of printing and packaging.
A.R. Printing & Packaging Industry is capable of supplying all kinds of printing and packaging
products of distinguished design and outstanding quality as per buyer requirements. So, it is a
matter of concern that why this industry is well renounced in this packaging world. In the whole
procedure of delivering goods to the retailer, maintain relationship and to communicate with
them, have a great influence and responsibilities. When, the order is taken from buyer the duty
comes to the floor of managers and before going production they do almost everything to make
the business smoothly. So, the work starts with the order taking and making business
relationship. Then sample making, planning, booking of every single material for samples and
getting approval are all the key responsibilities of marketing managers. In production, sample
goes in bulk so, the responsibilities become huge and it comes to the relation with operation also.
I was selected for the buyer Jamuna welding Itd. And | find it very challenging to fulfill their
requirements and deliver the goods on time and also receiving the payments. It was a great joy to
work in this place and I really enjoyed it.
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CHAPTER 1
INTRODUCTION



Methodology

For my report | have collected information from both primary data and secondary data.
Primary Data: | got the data or information directly from the officials.

The overall process of methodology has been given as follows:
< Type of report: Descriptive

< ldentify data sources: Essential data sources, both primary and secondary, were
identified that would be needed to carry on the study and complete this report.

a. The primary data sources :

On the job work to find relevant data
Informal survey.

b. Secondary data sources:
e Other documents of A.R. Printing & Packaging Industry
e Company profile of A.R. Printing & Packaging Industry

e Questionnaire

Structure: Unstructured questionnaire.



CHAPTER 2
COMPANY
PROFILE
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Company Profile

A.R. Printing & Packaging Industries
1003, East Shewrapara,

Kafrul, Dhaka-1216.

Phone: 880-2-9001211, Fax: 88-2-9001211
Website: www.arpp.co

Introduction:

A.R. Printing & Packaging Industry is a versatile manufacturer in quality paper products.
Combing human creativity with advanced technology, A.R. Printing & Packaging Industry is
capable of supplying all kinds of printing and packaging products of distinguished design and
outstanding quality. With determination and hardwork, A.R. Printing & Packaging Industry has
grown into one of the leading packaging company in the country. Now, A.R. Printing &
Packaging Industry is a company with a reputation for producing excellent quality printed
products at competitive prices and delivering the goods on time.

Company History:

A.R. Printing & Packaging Industry was founded in 1994 and is one of the most well-known
printing and packaging providers based in Dhaka with a factory in the Mirpur Region. It offers a
wide of paper products catering for different sectors i.e. paper printing, paper gift bags, rigid
boxes, cartoons and board-books.

Corporate Philosophy:

Introducing services and solutions that assist the human capacity of thought and intellectual
creativity. Providing productivity-enhancing services and solutions.
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Quality Policy:

To consistently meet our customers' highest and most demanding standards of quality and
service, within agreed parameters. With our innovative techniques and in-depth process
knowledge we have established ourselves as one of the reputed suppliers of high quality
specialized products.

Mission:

To provide major corporations and organizations with value-added commercial printing, folding
packaging and related services.

Specialization Capacity:

In the beginning, the company had only press machine. Now, Global is modernized with many
multicolored machines and finishing equipment to produce top quality packaging products to
Bangladesh's top brand companies and many other multinational companies.



List of Machinery:

Hand Shire Machine 1 No.
Pasting Machine 1 No.
Slot Cutting Machine 1 No.
Pressure Machine 1 No.
Creasing Machine 1 No.
Die Cutting Machine (auto) 1 No.
Stitching Machine 2 No.
Corrugation Machine (B-Flute) 1 No.
Corrugation Machine (C-Flute) 1 No.

Offset Printing Machine (auto)

2 No. (mono-color, bi-
color)

Cutting Machine

1 No.

12



List of products:

13

e Folding Cartons

e Cartons

e B-flute / C-flute Cartons

e Posters

e Paper Carry Bags

List of Office Staffs and Workers:

Office Staffs:
Sl Designation Number
1 Managing Director 1
2 Accounts Officer (Manager) 1
3 Production Manager 1
4 Commercial Manager 1

5 Office Assistant
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Printing Section:

1 Machine Man (Senior) 1
2 Machine Operator 2
3 Machine Helper 2
4 Expose Operator 1

Packaging Section:

1 Factory Supervisor 1

2 Pasting Operator 3

3 Cutting Operator 2
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4 Cutting Helper

5 Pasting Helper

6 Slot Cutting Operator

7 Slot Cutting Helper

8 Stitching Machine Operator

9 Stitching Machine Helper

10  Hand Shire Cutting Machine Operator
11 Hand Shire Cutting Machine Helper
12 Fluding Machine Operator (B Flude)
13 Fluding Machine Helper (B Flude)
14 Fluding Machine Operator (C Flude)
15  Fluding Machine Helper (C Flude)
16  Screen Operator

17  Die-cutting Machine Operator

18  Die-cutting Machine Man

19  Die-cutting Machine Helper

20 Helper (extra)

21  Secuirity Guard




Clients at a glance:

ACI Pharmaceuticals Ltd.
Square Bangladesh Ltd.
Aromatic Cosmetics Ltd.
Bata Shoes Ltd.

SMC

Pegasus Shoes Ltd.
Jamuna Fans Ltd.

Crown Beverages Ltd.
Jamuna Welding Ltd.
Good Knight Coils Ltd.
Apex Hussain Group.
Sailor Moon Clothing Ltd.
Fashion Step Garments Ltd.

VVVVVVVYVYYVYVVYYVYVYY

Contact Us:

A.R. Printing & Packaging Industries

1003, East Shewrapara, Kafrul, Dhaka-1216.

Phone: 880-2-9001211, Fax: 88-2-9001211
Email: arprintingpackaging@gmail.com
Website: www.arpp.co

Engr. Adeet Ahmed, Managing Director.

Mobile: +880 1971 223338

16
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EXPERIENCE
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My Activities

I was appointed in Marketing Management trainee. Hence, | simultaneously was working with
both Marketing and Management departments. Here is a brief description of the various
activities; | performed during my internship at A.R. Packaging and printing industry.

1. Prepared sample of cartoons and B-flute / C-flute Cartons for Jamuna welding Itd.
2. Market Visits

3. Competition Analysis.

4. Order booking and supplying.

5. Worked with Art and Design Department.

At the very beginning of my internship, | was assigned to help Assistant Manager & Marketing
officer. I was directed to prepare following issues:

» Awareness about the product

» Different competitors and their offerings

» Price differences among other competitors

» Market leader in-terms of sales

» Different variants and package size (Pecs.) of other factories brands
» Competitor’s offerings (compensation) for different companies.

» Customer views and their suggestions

Secondly I was assigned for the project of Jamuna welding Itd. In this project | worked with the
Brand manager.

Among many other jobs which were allocated to me, one was to be effectively involved in
product’s new packing design and for this particular task | was working with both the art
department and pre-press department.

During my internship, | had, a number of times, visited the market to ensure the orders. These
visits resulted in marketing visit reports, which were submitted to manager.
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The Five Forces Model of Competition

The threat of new
entrants:

Threats of new factories with
low cost labour and raw
materials coming into
Packaging and Printing
production.

The bargaining
: . power of the
The intensity of Hrm's

rivalry among customers:
competing firms:

The bargaining
power of the

firm's Bargaring power of

suppliers: Compepative rivalry the customers from

- within the industry for the factories without

Bargaring power of getting the large buy's Generalized System
Lt | L EE ) orders. of Preferences

suppliers. (GSP).

The threat of substitute
products:
Threat of the rise of plastic, jute,

synthetic and mordern paper
wood products.

Figure: Porter’s Five forces model of competition.

Porter’s Five forces model of competition So, The Five Forces model of competition describes
the competitive environment of A.R. Printing & Packaging Industries of five basic competitive
forces;
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1. The threat of new entrants:

As the packaging and printing industry in our country is in the stream of growth the industry
provides a good feed to new entrants. So in this industry A.R. Printing & Packaging Industries
needs high strategic stakes to survive.

2. The bargaining power of the firm's suppliers:

A.R. Printing & Packaging Industries enjoy little bargaining tendency of buyers.

3. The bargaining power of the firm's customers:

In our country packaging and printing industry faces a little bargain over the negotiation as an
advantage of quota system in EU countries. As a result the bargaining power of A.R. Printing &
Packaging Industries is very little.

4. The threat of substitute products:

In this industry this aspect is not considered because there is no perfect substitute for their
provided service like synthetic products, jute or banana fiber clothes etc.

5. The intensity of rivalry among competing firms:

In this industry there prevails heavy competition among the existing packaging and printing
factories and they compete strongly with each other for the orders from their buyers. So this
aspect is a great constraint for A.R. Printing & Packaging Industries.



CHAPTER 05
SWOT ANALYSIS
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SWOT Analysis

Strengths:

» Their strong relationship based on trust and mutual understanding with their customers makes
it easy for them to penetrate in the market.

* Modern kinds of technology and its maintenance have given a strong competitive advantage
to packages and play a paramount part in the success of the firm particularly in the industrial
sector.

» Deal effectively multiple segments which ultimately enhance their skills and give them
wisdom for doing better and better.

» Conducive working environment encourages employees to work efficiently in an
organization which is known for its professional excellence.

» Professional approaches for problem solving and decision making.

Weaknesses:

. Lack of coordination in consumer product department

. Lack of creativity as far as product design and packing is concerned.

. Lack of technological innovation.

. Consumer product department is working less than its potential.

. Credit nature of the business which makes it difficult for them to recover their money.
. Lack of usage for promotional tools and techniques.

. Lack of sales and marketing efforts.

. Improper communication mix.

. Less aggressive strategic marketing.



Opportunities:

. Huge potential in packaging and printing sector is yet to be capitalized.

. Capitalizing foreign customers.

. Technological competitiveness.

. Technological up-gradation can result in capturing those customers who are till date are
purchasing products from other customers, can become packages customers.

Threats:

. Other multinationals can further capture market share.
. Customer product department is not mature
. Less concern for aggressive marketing.

24
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Achievements in Classroom Learning In Organization

I have been learning many courses during my studies however; some of those had been a greatest
help and guidance for me during my internship. The subjects, who proved as a cornerstone in my
practical learning, are as under:

* Management

* Marketing

* Organizational Behavior
* Business Communication

The subject of management taught me to create a balance between my different jobs tasks that
were assigned at the same time such as conducting research and whereas market follow-ups and
creation of customer database etc. It helped to understand their hierarchy and the role of manager
in business operations.

As | was categorically working in the marketing department, hence it was obvious for me to
learn the concepts of books in a practical manner. | found the principles and basics that | was
taught in the classroom been applied and followed with professional expertness and efficiency by
brand managers. | introduced myself to clarity of concepts and basics of marketing and
promotional management as | had a sound theoretical orientation of these subjects in the
classroom.

It was important for me to understand the culture, working environments, norms, values and
mechanisms of information ex-change between different departments. As | was now familiar
with these concepts during my studies, so | under-stood and observed all concepts which were
performed in packages during my internship.
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L_earning in the Organization

No doubt, my internship proved very educating for me. It has brought me to the orientation of
different aspects of business, professionalism and social life. There are number of things that I
have learnt there and these are as following,

* How an organization presents and prepares it for big orders and how to professionally
manage oneself in such a big order.

» Becoming customer oriented by close customer and market contacts.
* Inter-departmental communication.

* Process learning.

* Self-management.

» Development of professional attitude.

* How business dealings occur.

* How to market and how to manage brands.

e Punctuality.

» Practical approach towards problem solving and creative thinking.

» Job/ business learning.

* How to deal with order booker.

Suggestions for the Organization

. Consumer product department should be given more attention so that it can develop its
internal core competency to capitalize the segment.

. Sound budget should be allocated for promotional and sales campaign.

. Effective advertising and promotional campaigns should be managed to provide a strong
base for sales and marketing teams.

. Research and development efforts are required for product performance.

. Improvement in quality control system.

. Technological up-gradation and innovation.

. Training of brand managers.

. Proper performance control and evaluation.

. Regular sales staff training programs.

. Modern infrastructure.

. Working environment should be improved and modernized.

. Seminars and workshops should be managed.
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If | would have been the manager

. One of the foremost initiatives that | would have introduced is de-centralization of decision
making process.
. Effective integration and coordination among members of sales and branding department.
. Encouraging creative and innovative ideas for a better tomorrow.
. Providing a working environment that is conducive for professional excellence and
competitive learning.
Continuous improvement in both technology and knowledge.
Availability of modern means for strategic marketing and aggressive advertising.
Continuous training programs for marketing and sales staff.
Highly sophisticated performance evaluation system.
Exploring new markets and segments.
As soon as possible getting the bond lines to envelop strong relationships with international
customers.

References:

Mr Atiqur Rahman ( Manager ) Ph. 880-2-9001211
Mr Mostaq Ahmed Shamim(assistant Manager & Marketing) Ph. 880-2-9001211
Engr. Adeet Ahmed (Managing Director) Ph. 880-2-9001211
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Relation Between the internship and future career

Internship offer learning experiences outside of the classroom. Internship enhances a student’s
academic and career goals. An internship can help a student to choose a possible career path. An
internship is the perfect way to connect your academic experience with the professional work
hard. The internship which | completed helps me so much to choose my future careers. It allows
me to gain valuable exposure to the workplace. It provides me the opportunity for skill
development, and gives me a competitive edge in the job search. After this internship, | can see
myself as a businessman in future. It gives me courage to open my own business and get a better
life in future. In my own business I can use all my skills and the ideas | got after this internship.
This internship makes me confident about my future and now | know where | stand and what |
have to do to become successful in life.

Conclusion

A.R. Printing & Packaging Industries already established a brand name in packaging and
printing industry. Now they have lots of customers and demand for their product is increasing
day by day. A.R. Printing & Packaging Industries is providing packaging and printing facilities
and Modern equipment of A.R. Printing & Packaging Industries which makes production much
easier. So if it can maintain its quality and standard it can have a huge business potential. No
doubt, in printing & packaging Industry, marketing is very important to establish and spread this
industry. For the convenience buyers and suppliers of raw materials, printing & packaging
industry today has developed massively with a vision to perform marketing and distribution task.
Also government, printing & packaging factories should remove major error and digitalized this
department.
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