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CausesandE批ctsofUniversityRen）rmSinIndustrializedCountries－  

An Overview 

HansG．Schuetze   

Fifty years ago，the main challenge forindustrialized countries was toopen access to post  

SeCOndary education beyond the smallcohort of students that had theprivilege to attend upper  

SeCOndaryeducationandthengoontouniversity・Thetransitionfromanelitetoamasssystemof  

highereducationmeantbuildingupmassivecapacityandjncreasestudyplacesinuniversities and  

Other new non－universltyinstitutions such as community co11egesin the US andin Canada，  

POlytechnicsintheUK，andFachhochschuleninGermany．Virtuallya110ECDcountrieshavenow  

enrolmentratiosofover30percent，andinsomecountries，forexampletheUS，CanadaandJapan，  

approximatelyhalfofthetypICalco11egeagepopulationisenrolledinsomekindofpost－SeCOndary  

education program・Therefore，generaldemand forincreaslng aCCeSS and participationin higher  

educationwhichwasthemaindriverofreformsinthe1960sand1970s，andagalnintheearly1990s，  

hasnowJargelybeensatisfied・Infact，insomecountriessuchasJapantherejsnowexcesscapaclty  

anddecreaslngStudentnumbershaveledtotheclosureofsomeinstitutionsandtomergerswithothers．  

Whileindustrializedcountriesthushadbeenprlmarilyconcentratingonreformsconsis亡ingof  

enlarglngeXistlngandbuildingnewinstitutions，theyhavemorerecentlyembarkedondifferent▲tyPeS  

Ofreforms・Multipleforceshaveputpressureonpolicy－makersandinstitutionstochangeespeCially  

theuniversities’mission，StruCtureSandmodioperandi，inordertomakethemmore‘relevant’tothe  

needsofsociety，mOre‘efficient’andmoreaccountable．Asaconsequence，universitiesintheUS，  

Australia，Europe andJapan haveundergonefar－reaChingreforms，reSultingarguablylnthe most  

radicalchangessincetheemergenceofthemodernuniversltySyStemSOme150yearsago．  

AlthoughrationalmodelsofplannlngSuggeStOtherwise，‘universityreforms，arenotalways  

large－SCale and comprehensive changes but often occurin a pleCemealfashion・Neither are they  

alwaystheresultofrationalplannlngPrOCeSSeSWithlong－terrntimehorizons・Thereareexceptions，Of  

COurSe，Wherereformshavebeenfundamental，thorough】yplannedandwithaviewtoalong－term  

timeframe・ExamplesforsuchmgorreformshavebeenHumboldt，sattemptinPruSSiatocreatea  

modern‘researchuniversity，inthefirsthalfofthe19thcentury，andthecreationofnewtypeSOf  

industryporientedinstitutionssuchaslandgrantuniversitiesintheUSandTechnischeHochschu］en  

＋pro†essor，UniversityofBritishCotumbia，Canada，e－mail：SChuetze＠unixg・ubc・Ca  
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（technicaluniversities）inGermanyinthesecondhalf．Examplesfromthe20thcenturyincludethe  

masterplan，designedbyVannevarBush，PreSidentFranklin Roosevelt’s science advisor，atthe  

beginnlngOftheColdWar，Whichpromotedacademicresearchandlinkinglt tOdevelopmentsby  

industryforthecreationofmoderntechnologleSandweapons，theCalifornia‘MasterPlan’，therecent  

reformsinJapanthathaveeliminatedearlierbarrierstouniversitycollaborationwithindustry，aSWell  

asthemassivestruCturalchangesinAustriaandagalninGermanyatthebeginnlngOfthe21Stcentury・  

SincethisworkshopseriesexploresIvariousdimensionsofuniversityreforms，itmightbeuseful  

attheoutsetofthethirdworkshoptobrieflydelineatethefieldandasksomequestionsaboutthe  

reformcauses，directionsandtheeffects．   

Inthispaper－Whichismeantasanoverviewratherthananin－depthexplorationoftheissues－I  

Shallthereforefirsttalkaboutsomem可Orfactorsandforcesofchange・Manyoftheseareexternal  

touniversitiesandtoeducationgenerally，forexampleglobalizationanditsvariousmanifestationsand  

effects，and the penetration of the（not so）new（anymore）information and communication  

technologies（ICTs）inal1sectorsoflife，includinguniversitylaboratoriesandclassrooms．Othersare  

morehighereducationspecific，eVeniftheyaretriggeredorinfluencedbytheenvironmentinwhich  

theseinstitutionsoperate．Thisdistinctionbetweenexternalandintemalforcesofchange，althoughnot  

qulte COgent because the closeinterrelationship between some ofthelatter with the forrner，are  

neverthelessconvenientfororganlZlngthisessay．   

Ishall，SeCOndly，addressthedirectionsofreformsaswellastheireffects，boththeintendedand  

the（maybe）notintended・InterestingespeCiallyincomparisonbetweencountriesisthequestionofthe  

dynamicsofreform，i・e・Oftheinfluenceof‘worldmodels，，internationalrankingsof‘worldclass，  

universities，isomorphism・andgovernmentinducedstrategicchange，eXemPlifiedbytheEuropean  

Bolognaproces5．   

In the concluding sectionIshallspeCulate briefly about future developments and possible  

directionsofthenextroundofreformsandchange・  

l・Externalforcesandfactorsofchangc  

lThefirstofthesetookplaceinAugust2004inVancouver，Canada，thesecondinVienna，Austria，in  
July2006・ForthemainpapersoftheformerseetheSpecialIssueoftheCanadianJoumalofHigher  
EducationvoIXXXIVNr・3；fortheabstractsofthepaperspresentedatthelatterseethewebsiteof  
theInstituteforHigherEducationResearchoftheUniversltyOfKlagenfurt  

http：〟www．iff．ac．atn10fo／events／refomHE／．  
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Externalforcesandfactorsofchangeare，Ofcourse，many・Theyprovide，tOgetherwiththemore  

universityor（higher）educationspecificfactors（seebelow）therationaleandthecontextforreforms・I  

Shallmention four such factors here：Globalization，the newICT technologleS，the changlng  

relationshipbetweensocietyanditspublicinstitutions，andthenewemphasisonmarketsandmarket  

mechanisms．   

（1）Onemajorargumentforadvancingeducationalreform，infactthemostcommonone，hasan  

economicrationale・Preparlngtheworkforcetobewelltrainedandadaptabletochanglngmarketand  

technicalconditionshasbecomethemainmantraofpolicymakers and seemsnow tobethe main  

educationalobjectivebothforschoolandpostsecondaryeducation・EversinceRobertReich’s（1992）  

Observationthatcapitalandtechnology，aremObileandavailableworIdwide andthatthereforethe  

COmPetitive advantage ofacountryliestodaylnitsworkforce，ministers of economic affairs and  

industryleaders everywhere have taken an activeinterestin‘human resources development’，i．e．  

educati’on and tralnlng・While this emphasis oftheimportance of a we11trained and adaptable  

（‘flexible’）1aborforceisnotentirelynew，Othero叫ectivesofeducation，forexamplesocialmobility  

andindividualwelfare，Whichweredominantinthe1960sand1970s，havemovedtopositionsfurther  

downin thepoliticalagenda・Humanresources have become evenmoreimportantinlightofthe  

emerglng‘knowledgebasedeconomy’，ametaPhorthatmakes‘knowledge’themostimportantfactor  

Ofproduction，andlearnlngthemotorofinnovativeeconomicdevelopment．  

Evenwithoutsuchreferencetomoderneconomictheoryandpoliticaldiscourse，itisobvious  

thatallcountries，eSpeCiallytheindustriali2：edones，haveenteredtheeraof‘globalization’，andhereis  

aquestiontowhatextent，andinwhichwaysglobalizationhasinfactbeenaninfluenceon recent  

reformsorchangesineducation．  

Globalization，arelativelyrecentbutbynowubiquitousterm，describesorlglna11ytheemergence  

Ofaglobalmarketsystemfortheunfetteredflow across nationalboundaries ofcapital，gOOds and  

SerVices・The termhas since become morepervasive and，at the sametime，1ess precise・It has  

become anumbrellatermformovements anddevelopments ofallkindsthattransgress nationalor  

reglOnalboundaries，includingpeople，knowledge，Culture，aSWellasmodelsof‘excellence’or‘best  

PraCtice7・Whileitis therefore nolonger a purely economic term，it nevertheless continues to be  

associatedwithitscapitalistorlglnandconnotesprlVatization，marketrule，COmPetition，reSOurCeS，and  

PrOfits．  

Globalizationproduces contradictory effects：On theonehand，WeSee a greatdealoftrans－  

nationalhomogene）tyOruniformity，illustratedbyidenticalorsimi1arfashions，Culturalevents，and  
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Shared values and understandings・On the other hand，because of the stress on competition and  

efficiency，globalizationhasalsotheeffectofincreaslnglnequalityandheterogeneitywithinsociety・  

Thereisnodoubtthatglobalizationhasreachededucation，nOtjusttangentiallybutinamassive  

fashion．Globalizationaffectsnotonlythewayteachersareteachingandleamersareleamng，butalso  

whatisbeingtaughtandleamed，andwhy，andhoweducationisorganized，regulated，financedand  

controlled・Forexample，intemational1ystandardizedtestssuchasthePISA2，bywhichhighschooI  

Students’performanceisassessedandcompared，areinfluenclngthecurriculumsinceschooIstendto  

concentrateontestrelevant5u叫ects．Bycontrast，Otherfields notsu句ecttotestsbecausetheyare  

moredifficulttomeasureornotseenasrelevantforthesuccessofgraduatesinthelabourmarket，are  

glVenlessattention，timeandresources・However，theseotherfields maybeequallyorevenmore  

importantin terms of education for personaldevelopment and fulfillment as wellas for active  

Citizenshipandcivicengagement，Examplesarehistory，SOCialstudies，Civiceducation，educationin  

Creativ占su叫ectssuchasmusic，artS，POetryOrtheatre，andteam－basedschooIsports．  

MostimportantintermsofmovlngtOWardsglobalizationineducation，however，istheinclusion  

inprincipleofeducationundertheGeneralAgreementonTradeinServices（GATS）whichcameinto  

effectwiththeformationoftheWorldTradeOrganization（WTO）in1994．Educationisoneofthe  

areas described as a servicethatcan betraded．However，mOStCOuntries didnotwanteducation  

includedwhentheyfirstslgnedontotheWTOandGATS．   

IntherecentroundsofWTOnegotiations，SOmeCOuntries，eSpeCia11ytheUS，havepushedto  

expandthecoverageofeducationintothetraderules・Bycontrast，manyeducators andespecia11y  

educators’unionshavetriedtoconvincetheirgovernmentstokeepeducationoutofanyexpansionof  

theGATSwiththe argumentthatonceeducationiscommercialized andcoveredundertraderu1es，  

traderulescantakeprecedenceovergovernmentpolicies．   

（2）AnotherexternalfactoraretheICTswhichhavepenetratedofallsectorsofsociety．Thereis  

noroomherenorisitnecessarytospelloutindetailthemanyusesofthesenewtechnologleSin  

highereducation・Especia11ytheirroJeinteachingandlearnlnghasglYenaneWmeanlngtO‘distance  

education’，andaccessbylearnerstotheInternet，Variousdatabasesandon－1inelibrarieshasnotonly  

Widenedsignificantlyaccesstothekeylngredientsofknowledge，dataandinformation，ithasalso  

Changedprofoundlytheroleoftheteacherintheprocessofleamlng・  

2TheacronymfortheOECD，sProgrammeforInternationalStudentAssessment  
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Policymakertendtoregarde－1earnlngaSaChanceofwideningaccessandparticipationatlower  

costthantraditionalclassroombasededucation・Likewise，entrePreneurialinstitutionsbotho】dand  

newhavetriedtoprofitfromtheICTsbydesignlngneWOreXPOrtlngtraditionalprograrnSinto‘new  

markets’．Sofar，thegreatpromise（orthreat－dependingontheperspective）thatICTbasedprograms  

WOuldmakemanytraditionalcampusesandclassroomsobsoletehasnotmaterializedasmanyofthe  

newInternet－basedprogramsarepoorlydesignedwithrespecttotheirpedagoglCmethodandtherefore  

seenbymanylearnersasnotatparinqualitywithtraditionalprograms（seeforexampleRyan，2001）・   

（3）Thethirdtrendisageneraldistrustineducationalinstitutionsregardingtheiral）ilitytodeliver  

qualityeducationandalackofconfidencethattheywillreformthemselveswhenandwherenecessary・  

Thislackofconfidenceextendstoteachersandadministratorsaswell．Thisphenomenonispartofa  

moregeneraltrend，namelyanerosionofconfidenceandtruStinpublicinstitutions・OneoftheresuIts  

is the rise of mechanisms for more controland accountability．In higher education，performance  

indicators，eXtemalqualityassurancesystemsareexamplesforsuchmechanisms・   

（4）Anothergeneraltrendisanewfiscalenvironmentforpublicinstitutions，inparticularforthe  

educationalsector．Thisisevidentfromthefactthat，unlikeearlierlarge－SCaleeducationalreformsfor  

exampleinthe1960s，thepresentroundofreformsisusuallynotaccompaniedbyadditionalmoney  

（Levin，1997）．Notonlyhavegovernmentsdecoupledreformfrommajornewfunding，manyreforms  

arecoincidingwithcutsinregulareducationalbudgetsandgeneralpurposeinstitutionalgrants・Thisis  

notbyaccidentbutinlinewiththenewemphasisonincreasingefficiency（or‘productivity’）through  

competitionandnewformsofbusinesstypemanagement・Atthesametime，theshareof‘targeted’，  

‘incentive－basedl，・and competitive fundingisincreaslng，and administrators and faculty are  

encouraged，infactrequestedtoseekexternalfunding（seeforexampleSt・John＆Parson，2OO4）・   

This developmentis closelylinked to the dynamics and economic effect50f globaJization，  

mentioned above，thatemphasize a shrinking statesector，lowertaxes，COnSumerChoice・rational  

management，performanceassessment・anddeィegulationinordertoopenaccesstothemarkettonew  

privateproviders（seeRhoads＆Torres，2006）・Thistrendtowardsprivatization，‘corporatiヱation’，Or  

・marketization，，alsobeencalled‘academiccapitalism，（firstbySlaughter＆Leslie，1997），hasbeen  

especiallyinfluentialindrivingrecentuniversityreforms，includinginJapan（cfBranscombetal，  

1999，Schuetze＆Flカitsuka，2002；Yamamoto，2004）・  

Thesefourcontextualtrendsorelementshavebeenveryinfluentialintrlg苫erlngandshaping  

recenteducationreformsinmanycountries・Theyarenotspecifictohighereducationa】thoughthey  
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SeemtObeparticularlymanifestinrecentuniversltyrefoms．Letusnowbrieflylookintosomeother  

factorsthataremorespeCifictohighereducation．  

2・Universityspecificfactorsofchange  

Fourfactorsthataremorehighereducationspecificwhichseemtohavebeenalsoofparticular  

bearlngOnreforms：TheinternationalizationofHigherEducation，prOgramdiverslty，Studentchoice  

and consumerism，thechanglng relationship ofresearCh anddevelopment，and，Closelyrelated，the  

COmmerCialexploitationofuniversltyreSearCh・   

（1）Internationalization－the flow of greater number of students and academic teachers and  

researchers acTOSSnationa＝）Orders－is，althoughcIearlylinkedtotheenhancedmobilityofhuman  

resourcesinthe course ofeconomic globalization，also（higher）education specific．Itisin part a  

marketphenornenon：Educationinstitutions，lookingforadditionalrevenuesfromnonstatesources，  

havediscoveredthatthereisaneducation‘market’inth占formoftuitionfromforeign（international）  

studentsthatisestimatedtobearound＄30bi11ionperannum．InordertogettheirshareOfthisinflux  

Ofinternationalstudents，universities compete for these students both by attractlng them to their  

campusesandalsobyexportingtheir‘education－Ware，toothercountries，forexampleintheformof  

Operatingsate11itecampusesandprogramsoverseas；andlicenslngtOforelgninstitutionsthe・teaChing  

Oftheirprograms and curricula a1lowlngforelgn Students to acqulreforelgndegreesintheir own  

COuntry・  

While generatlng fee revenues maybe thedominantmotjvationforWestern countries which  

receivethebulkofinternationalstudents，itisnottheonlyreasonwhyHEinstitutionsareinterestedin  

attracting forelgntalent・Apartfrornthe practice andtradition ofwelcomlngmlgrantStudents and  

scholars that was one of the characteristic features of the medieva）universlty，thereis also an  

awarenessofthelarBerandlongeトtermCulturalandeconomicbenefits・Therefore，internationalization，  

i．e．trans－bordermobilitynotjustofstudentsbutalsoofacademicstaffisboundtogrow，eVenifsome  

aspectsofit，forexamplethequalityofacよdemicprograms，areSeenaSaChallenge（seeforexample  

Teichler，1999）．   

（2）Partlyasaconsequenceofthedevelopmenttowards‘massification’ofhighereducationand  

thegrowlngdiversificationofinstitutionsandprogramsandhencegreaterstudentchoice，Partlyalso  

because students are requiredin most countries to assume（in some systems orinstitutions a  

Substantial）part of their education，and partly perhaps due toleamers become autonomous and  

individualinwhattheywanttolearn，Studentshavestartedtobehaveas‘consumers，・Thisstudent  
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‘consumerism’haspositiveeffectsasinstitutionsarecompetingforstudents，eSPeCiaIlygoodones，by  

Offering programs that are more tailored to student needs，better student services，and financial  

assistance・Italsohasnegativeeffectsassome（someobserversclaim：many）studentswi1lchoose  

PrOgramSwithrequlrementSthatareeasilymetwithoutsufficientlyengaglngStudentsintellectually  

andeducatlngthemtobeindependentandcritical・Withtheexcept10nPerhapsofhigh1yprestigious  

institutions，universities，aSthearecompetingwitheachotherforstudents，areOftencompe11edto  

makeachoicebetweenmaintainlngrlgOrOuSaCademicstandardson andattractingthenumberof  

Studentstheyneedtoenro11inordertogeneraterevenuesbylowerlngStandardsandincreaslngnOn－  

academicprogramelements（seeforexampleGeiger，2004）．   

（3）Asglobalizationandtheshifttoamo．reknowledge－basedeconomyareputtinganincreased  

emphasis on new knowledge andinnovative technologleS，universities，rolein contributing to  

economic development by generating‘relevant’knowledge through research has grown・Asa  

COnSequenCeOfamixofgreaterexpectationsonthepartofgovernments，mOrelavishpublicfunding  

forresearch，andaneweconomicstakethatuniversitiesandresearchershaveineconomicallyusable  

research，thetraditionalresearchparadigmhasshifted．  

Thisshifthasseveralconsequences．OneofthemisthatthetraditionaldistinctionofR＆D，i．e．  

thedivisionoflabourbetweenuniversities（whichdid‘basic’or‘pure’，basically‘curiositydriven’  

Research）andindustry（which engagedin‘Development’from research results to a marketable  

PrOduct）hasgivenwaytoamoreintegratedprocesswherebythegenerationofresearchisnolonger  

neatlyseparatedfromdevelopmentandapplication・Thismeansthatthetrqectoryfromtheuniversity  

laboratorytotheinnovativeproductorprocessdevelopedbyindustrylSnOlongerlinear，butoccursin  

morecircularandcollaborativefashionwherefeed－backloopsandnetworksofdifferentpartnershave  

replacedthesolitaryuniversityresearcherdoinghisorherworkinthe‘ivorytower’（seeforexample  

Mowery，Nelson，SampatandZiedonis，20004；Nelson，2005；andNovoty，ScottandGibbons，2003）．  

Anotherconsequenceis theshiftfromuniversltyreSearChthatwas govemedbyru1es such as  

OPenneSS andaccessibilityandabsenceofdirectmonetaryrewardsofresearchersfortheirresearch  

（Merton，1973）toasystemofprivateownershipbyuniversityresearchersanduniversitiesofsocalled  

intellectualcapital（IP），i．e．alegauyprotectedandtradableandthereforecompetitivegood．Thismove  

from research－based knowledgein the public domain to a new system based on markeトdriven  

incentivesandrewardswastheresultofbothuniversitiesandindividualresearchersbeinginterested  

ingeneratlngneWreVenueSaSWellasapushbygovernmentsintheirattempttobetterharness the  

results of university research for making national（or regional）economies more competitive  

internationally．  
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（4）Thisshiftfromuniversityresearchbeingapublicfunctiontomarketruleandcommercial  

exploitationisnotaisolatedphenomenon，however，butpartofalargerpICture・Growlngrelianceon  

non－gOVernmentalsources offundinghas alsoleduniversities toexporttheirprograms tonew  

・markets，by uslng On－1ine education toincrease tuition revenues，Offering continulng education  

programs，formerlyalsoapublicmission，forfullcostsorwithaprofit，engaglnginthestockmarket  

byissulngbondstoraisecapital，andsellingalltypesofgoodsandservices－food，Parking，Student  

andfacultyhouslng，theirbrandnames，athletics，entertainment，realestatedevelopments，eXeCutiv’e  

MBAs，etC．（Geiger，2004）．Theconsequencesofthisshiftto‘academiccapitalism’（Slaughter＆  

Leslie，1997），Widelydescribedandanalyzed，hasbeenwelcomedbysome，andseverelycriticizedby  

others（foranoverviewseeSchuetze，2007）．  

3．Somerel恥rme批cts  

Theeffectsofreformsareofcoursemany，bothintendedandunintended・Letmementionherea  

few，COmmerCializationofuniversityfunctions，COmPetitiveness，andmanagerialism・  

Thecomrnercializationofuniversitiesandtheirserviceshasa11kindofconsequencesforfaculty  

and students and forresearchandleaming，described by the critics ofthis development（see for  

exampleWashbum，2005）．Italsohasstrengthenedthemanagementfunctionofuniversitiesandhas  

ledtoanadaptationofbusinessmodesandmodelsforadministeringuniversities（seeforexampleBok，  

2003；Birnbaum，2001）．Strategic planning and marketing，the quest for greater efficiency and  

enhanced‘productlVlty’，andtheintroductionofaccountabilityforexamplethroughso－Calledquality  

andtighterfinancialcontrolmechanisms are examples by which faculty areloslng autOnOmy and  

COntrOlovertheirresearch，teaChingandengagementinserviceforthecommunityactivities・  

This professionalization of universlty management has greatly strengthened the position of  

universlty PreSidents and Deans as wellas the various governlng bodies that，atleastin North  

AmericanuniversitiesandsincerecentlyalsoinJapan，aremakingbasicdecisionsaboutthebusiness  

Sideoftheinstitutions・Withintheuniversitiesthishasledtoagreaterconcentrationonmanagerial，  

Organizational・financialandproceduralissues whereas debates aboutmattersliketheuniversity，s  

academicmission，aCademic standards，the meanlng Ofinternationalization beyondincreaslng fee  

revenue，andethicalissuesaretakingsecondplace．  

Thisemphasis ofmanagerialismhasshiftedtheweightonthetwoaxeswithintheinstitution  

fromthehorizontaltothevertical・Thisisdocumentedbythegreatproportionalincreaseoverthelast  

twentyyearsofmanagerialperSOnnel，VeryOftenattheexpenSeOfregular facultyaswellastheloss  
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Ofinfluenceofa11collegialbodies，SuChasDepartmentOffacultymeetlngSand，mOStimportantly，by  

theuniversity－Wideacademicsenate・Ratherthanbeingastrongandindependentbodythroughwhich  

faculty（and sometimes staff and students）collectively determine allmatters academic，the  

importance of these collective bodies has been greatly reducedin comparison with the‘chief  

executive’andthegovemingboard（alternativelycalledBoardofregentsorthelike）．  

Theresultofsomeofthereformsthathavebeenimplementedoverthelasttwodecadesorsohas  

hence been the gradualshift to a new modelof universlty，alternatively ca11ed‘managerial，or  

‘entrepreneurial’university（Clark，1998）．This new model，the result of a more volatile and  

COmPetitiveenvironmentinwhichuniversitiesoperateandwhichispartoftheecorlOmicglobalization，  

mentionedbefore，hasanumberoffeaturesthattraditionallyuniversitiesdidnothave：Theyaremore  

Closelyengagedin（regional）economicdevelopment，aCtivelycompetingwithotherinstitutionsfor  

talent，mOney and‘marketniche’，andbuildingallianceswithindustryandotherextemalpartners・  

Theyarestrengtheningtheircompetitiveprofilethroughvariousmechanisms，forexamplebystrategic  

marketingandbyattemptlngtOpOSitionlngthemselvesinleaguetablesandrankings，bothnational  

and more recently alsointernational，tO aPPealto consumers，i．e．（potential）students andfaculty，  

grantlngagenCies，industry，andtoalumniandotherpotentialsponsorsandbenefactors．  

4．Fromheretowhere？  

Summarizlngthussomeofthedirectionsandeffectsofuniversltyreformsoneisledtobelieve  

thatuniversitiesworldwide，Oratleastintheindustrializedworld，aremOVlngintoasimilardirection，  

1argelyindependentofthetraditionsandidiosyncrasiesofnationalsystems．Thisisindeedthethesis  

Ofaninfluentialschoolofthinkingwhicharguesthatanumberoffactorswillleadtoaworldwide  

COnVergenCe（see for example Meyer＆Schofer，2005）．On the other hand，theincreasing  

diversificationofhighereducationsystemseverywhereseemstopointinadifferentdirection・  

Clearly，the oldisolated，Stand－aloneivory towertype universltyis becomlng an endangered  

SPeCiesandtherearemanyfactors，SOmeOfthementionedabove，thataredrivinguniversitiesintonew  

directions・The trend towards networks of research andlearnlng，intemationalization withits  

unfinishedagenda，theICTswiththeirstilllargelyuntappedpotential，COmPetitivenessandthe・attemPt  

to create market niches，and commercialization withits partly adverse effects have，OrWillhave  

effectsthataredifficulttocapturebyaslngleonemodel．Thiscanbeassumed－insplteOfthemany  

influencesthatpushuniversitiesintoarational，Westerntypemodeloftheuniverslty・  
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