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PREFACE



This Plenary document contains key papers presented at the LACIE Symposium held at the NASA Lyndon 
B Johnson Space Center, Houston, Texas, from October 23"to-6, 1978. An overview of the Large Area Crop 
Inventory Experiment (LACIE) is provided in this compilation The LACIE was sponsored by the following 
three agencies the National Aeronautics and Space Administration (NASA) Lyndon B Johnson Space 
Center, the United States Department of Agriculture (USDA), and the National Oceanic and Atmospheric 
Administration (NOAA) The papers included in this document are as follows 

I "The Status of Existing Global Crop Forecasting" 
2 "LACIE An Experiment in Global Crop Forecasting" 
3. "The LACIE Applications Evaluation System A Design Overview"

4 "The LACIE Supporting Research Program A Focused Approach to Research and Development"

5 "Data Processing Systems in Support of LACIE and Future Agricultural Research Programs"
 
6 "Technology Transfer Concepts, User Requirements, and a Practical Application"

7 "The Impact of LACIE on a National Meteorological Capability"

8 "The Outlook for Satellite Remote Sensing for Crop Inventory"

Those readers desiring more detailed information on the various aspects of LACIE should consult the Pro

ceedings of the LACIE Symposium, which will be available sometime following the symposium. 

m,nalphotogr~fhy may be purchased from: 
EROS Data Cranter 

Sioux Falls, SD S" 7 V 
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The Status of Existing Global Crop Forecasting. 

Bruce A Scherr,a William E Ktblerb-and ForrestG,'Hallc 

INTRODUCTION 

The 'agricultural analyst of today has at his dis- 
posal an extremely broad range of agricultural data 
Unfortunately, this same analyst does not have a 
storehouse of agricultural information Data or ob
servations of economic activity must be transformed 
into meaningful decision-related inputs before they 
can accurately be classified as information. This 
paper will discuss the need for and the approach to 
improving one set of specific agricultural data--crop 
production estimates The agricultural community is 
flooded with a great number of crop estimates from 
all over the world, some of which are well founded 
and others very questionable The nature of today's 
highly interrelated, agricultural world has promoted 
an overemphasis on highly suspect data (i e, 
U SS.R crop estimates) as major market determi
nants The agricultural community must move 
toward the evolution of a fully integrated agricultural 
information system that includes crop production 
estimates with continuous adjustments in these'esti
mates as a key component. Existing crop inventory 
systems do not meet this goal, consequently, the 
redevelopment and the use of these systems have 
been haphazard, and, more importantly, they have 
served as major sources of misinformation for 
agricultural analysts. 

A review of current crop inventory systems re
quires a statement of their purpose and a description 
of the analytic environment in which they exist. The 
authors will assume that most agricultural, decision 
needs can be cataloged under four main headings 
(1) market analysis and business decisions, 
(2) policymaking, (3) use and development of 
resources, and (4) technology assessment and 
development A number of country-specific crop in
ventory systems that are currently in operation 

"Data Resources, Inc, Lexington, Maine 
bUSDA Economics, Statistics, and Cooperatives service, 
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around the world are described It' is clear froni the 
discussion of these systems that agriculture has 
evolved into an interrelated world process and that 
'the distirict and separate nature of the information 
systems is inadequate for decisionmaking purposes. 
Furthermore, world agriculture has become much 
more dependent on nonagricultural forces (i e, eeo
nomic, social, political) which influence the process 
of producing and distributing food and fiber 

The most pressing problem limiting the effective
ness of existing crop inventorysystems is that these 
systems were evolved largely apart from an overall 
information system for world agriculture Little at
tention is paid to the crop production estimate as an 
integral component of the total agricultural economic 
situation or to the risks or opportunities that sur
round the estimate Today's crop reporting systems 
are rightfully concerned with the accuracy of their 
estimates but these systems should also be designed 
to describe the status of the crops The user of crop 
estimates, in most cases, is not so naive as to expect 
perfection in crop estimates but does require esti
mates based on soufid assumptions accompanied by 
a description of the factors that generated the esti
mate Moreover, the user desires a tracking of the 
estimate to allow for continual reevaluation of re
lated decisions. 

A NORMATIVE VIEW OFAGRICULTURAL 
INFORMATION SYSTEMS 

Information about the area, yield, and production 
of a particular agricultural commodity is used in a 
wide variety of ways in the context of business and 
market analysis, domestic and international agri
cultural policymaking, resource use and develop
ment, and agricultural technology. Therefore, the 
crop inventory systems described in this paper repre
sent an integral component of the much larger mfor
mation system required for agricultural decisionmak-
Ing.

A brief account of the structure and dynamic 



nature of an effective information system is ap
propriate, since this discussion is in essence the con
ceptual foundation on which an operational system 
can be based (refs I to 7) Clearly, the entire system 
is developed for the purpose of meeting well-defined 
decision needs The decision needs are initially 
handled by developing a conceptual or working 
model Conceptual work is followed by a process of 
data management, analysis, and exposition that pro
vides the decisionmaker a series of alternative solu
tions to the stated problem. The decision made 
becomes a critical element in the development of 
new or restated decision needs, and these needs serve 
as a catalyst for the data-reconfiguration, analytic, 
and report-writing activities The process is shown 
schematically in figure 1. 

qRO, INVENTORY INFORMATION: 
HOWIS IT USEFUL? 

Decision Needs 

The purpose of the entire information system is 
derived from the decision needs generated by the full 
range of agricultural decisionmakers. In this section, 
a selected set of agricultural commodity informa
tion-area, yield, and production---as it relates to 
a broad range of agricultural decision areas is 
examined 

Marketanalysisandbusinessdecisions-The infor
mational needs of the business and farm com
munities cover a multitude of productionconsump-
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FIGURE 1.-An agriculture information system, 

tion, distribution, and pricing problems Regardless 
of the position of the decisionmaker in the vertical 
chain from the farm to the consumer, the informa
tion imparted to him by crop estimates is a starting 
point and not an end in itself The impact of new
crop expectations is seen in inventory movements, 
demands, and, ultimately, prices In short, the 
market is probably the most important information 
system serving the business and farm communities 
today It would be a more efficient market if better, 
more timely, and more accurate information were 
available to all participants 

Improved information about the magnitude and 
timing of production of major crops, on a worldwide 
basis, is an essential input to the agribusiness deci
sionmaker Agribusiness decisions include those, re
lated to the supply of machinery, chemicals, fer
tilizer, and other products to the farmer In addition, 
there are many decisions related to the distribution 
and assembly of food products once the commodity 
leaves the farm (i e., transportation issues, purchas
ing issues, processing and packaging issues). -Given 
the state of existing agrometeorological a'ts, an im
proved status and tracking system that brings-timely 
and accurate crop production information to: the 
decisionmaker is of great benefit 

Some of the problems of timeliness of informa
tion and updating of obsolete information can be met 
by the use of satellite-based remote-sensing and sup
porting crop information data bases. The continuous 
nature of the Landsat technology is clearly a.means 
of providing routine monitoring-of worldwide crop 
production Furthermore, Landsat can provide infor
mation about major crop production-in particular 
areas of the world where the current infrastructure 
for crop inventory assessment does not exist. This 
paper deals specifically with the use of crop area esti
mates as an input which can assist in formulating im

proved new-crop expectations and ultimately im
proved estimates of market price, movements for 
agribusiness decisions Once again, it- must be 
emphasized that the crop production detail is useful
only if the data are developed as part of a largeranalytic network, I e, a fully integrated agricultural 

system The agribusiness decision must, 
of necessity, focus on factors that relate to the firm's 
profitability, therefore, commodity production 
details must be translated clearly into business terms, 
such as sales or costs of production

Pocyakng-The pocyaker is faced vith the 
task of analyzing legislative alternatives which have 
both short- and long-term impacts The use of an 
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agricultural information system is for "baseline" 
analysis of alternative initiatives Further analysis 
follows the development of the baseline in analyzing 
the risks and opportunities that could surround the 
baseline The dynamic nature of the system is essen
tial for the reconfiguration of farm and agricultural 
trade policy as the world agricultural and general 
economies change 

The capability to monitor domestic crop produc
tion has become increasingly important to the U.S. 
farm policymaker since the establishment of the 
Government grain reserve Under current law, wheat 
that was placed in the long-term reserve cannot be 
withdrawn until the market price at the farm reaches 
140 percent of the established loan rate When the 
market price is below 140 percent of the loan rate, 
the wheat must stay in the reserve, while the Federal 
Government pays both the costs of storage and in
terest charges for the farmer in addition to providing 
the loan for cash-flow needs With market prices at 
140 percent of the loan rate, the Government will not 
pay the costs of storage or the interest charges associ
ated with the loan. Therefore, a considerable amount 
of the wheat will be withdrawn from the reserve and 
placed on the effective market When market prices 
at the farm are 175 percent of the loan rate, the 
Government will recall the loan and the entire 
reserve will be placed on the effective market There 
are two major concerns associated with these 
Government inventory movements (1) the place
ment of the added supply will depress market prices, 
and (2) the buffer against future shortages is 
removed The Secretary of Agriculture must deter
mine by August 15 of each crop year whether land 
should be placed into an acreage set-aside program 
This decision obviously establishes limits on the 
capacity available for wheat production and on 
future wheat prices and must be based on the most 
up-to-date and accurate estimate of the supply and 
use of wheat for the following four calendar quarters. 

Clearly, more and better decisions related to trade 
policy can be made as improved assessments of 
worldwide crop production become available. In es
sence, the implementation of domestic production 
policies (i.e., price supports, acreage programs, farm 
credit) can be fine-tuned on the basis of improved 
monitoring of crop production in countries such as 
the US S R., the People's Republic of China, and 
Brazil The U S S R. November 1977 announcement 
of a total grain output of 194 million metric tons for 
1977 was a shocking 21 million metric tons below 
current U.S estimates of their crop. ThIs announce

ment was made just before the November 15 
deadline for a feed-grain set-aside program for 1978 
The announcement served as an additional source of 
uncertainty in the already uncertain policy situation 
which then prevailed through May of 1978. With bet
ter preharvest information on foreign crop outputs, 
the domestic farm policymaker can judge the export 
drawdown of U S. supplies and the overall supply 
and use outlook for major crops 

Development and use of resources-The range of 
problems relating commercial agricultural activity 
with land use, water ,resource development, environ
mental issues, and community development is wide 
A dynamic agricultural information system enables 
the planner to evaluate more accurately the current 
economic impact of alternative initiatives, but, more 
importantly, a viable information system allows a 
continuous monitoring of the results. 

The informational requirements associated with 
this area are extremely broad Land use classification 
and the changes in land use over a period of years, 
the monitoring of water quality and availability, and 
a catalog of alternative farming practices during par
ticular time periods are good examples of such 
requirements 

Technology development and assessment.-The 
analysis of technological issues for agricultural pro
duction and marketing requires a dynamic informa
tion system The continued reconfiguration and tech
nological changes associated with agricultural data 
and information must be evaluated as part of the 
overall complex 

Some of the informational needs associated with 
agricultural technology relate to the mechanization 
of planting, crop cultivation, and harvest. The con
cern over poor weather conditions during the 1978 
planting period led to much speculation about 
reduced crop production, due to delays in planting 
progress There is contradictory information about 
just how quickly the U S. corn crop can be planted 
Therefore, a means of continually monitoring plant
ing progress at as high a frequency as possible would 
greatly improve market knowledge In fact, the cur
rent survey method used to determine plantings 
could not fully account for plantings in 1978 as of the 
June 30 deadline, since planting progress during the 
survey period was lagging and many producers still 
had to respond with intentions 

Another technological consideration relates to the 
ability of the general agricultural sector to mcorpo
rate the most effective information technology The 
remote sensing of agricultural land is a good 
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example, since this information must be properly 
collect&d and disseminated to users in order to 
achieve thebenefits of the high-frequency data 

Model SpecificAtionand Data 
Collection and Processing 

The data processing capabilities of the system 
represent the "cement" that holds the various corn
ponents together 'A fully integrated complex of data 
collection, storage, and retrieval and analytic and 
r~port-writing tools is a necessary input to the effec
tive maintenance and evolution of an information 

,system The timeliness and accessibility of the infor
mation are extremely important Even if the analyst 
clearly defined his needs, the mechanics of providing 
the decision inputs could block the success of the 
overall'system. In this section, some of the general 
issues associated with the processing of data and in
,fornation are described 

Once an understanding of the decision need is 
achieved, the process of specifying an analytic frame
work is undertaken Either the specification of a 
mental model or the processing of a mathematical 
scheme is a means of organizing the cause and effect 
of the problem area The'model specification activity 
is followed by' data considerations The primary cri
teron for data collection is that the data be obtained 
with specific purposes in mind. The discovery of 
decision needs and the development of analytic 
filters for use with the data are additional considera
tions Vested interests in certain historical data are 
difficult to break down,,but the viability of the over
all information system requires that data collection 
at~d storage be constantly reevaluated in terms of the 
benefits derived from their use 

The storing of data is a costly and time-consuming 
effort Therefore, the continued storage of useless or 
obsolete data must be avoided The capability to add 
new sources of data and to mesh old and new sources 
of data is essential to the storage process. In short, 
the vested interests in a particular set of data must be 
challenged in terms of the benefits and costs of the 
continued maintenance of those data 

Another important aspect of data collection is the 
mechanical process of bringing the data into the 
system Clearly, a timely and accurate information 
system must use state-of-the-art data collection and 
storage processes The collection of the data cannot 
be accomplished properly unless the means of stor
ing and updating the data meet the time require

ments of the analyst and, more importantly,-of the 
decisionmaker 

Storage is the first element of an effective data 
reservoir. The capability to access the data easily 
allows the system to be exploited more fully.
Therefore, well-documented and easy data retrieval 
is of the utmost importance The retrieval mecha
nisms must be developed concurrently with the 
analytic tools to avoid wasteful data storage 

In today's world of advancing analytical tech
niques, discussions concerning data manipulation 
often begin with models The place to start is with 
data organization and the capability to exposit the in
formation available to the analyst and the decision
maker. The user must also have the capability 'to 
develop and reconfigure data displays, eitHer 
graphically or in tabular form Given a well-defitied 
and well-documented data set, model building and 
statistical analysis can help the user derive further 
benefits from the system The statistical and mathe
matical developments and outputs from the m6del
ing effort are a major input to the decision prodess, 
but these results are also useful as'redevelopment 
feedback, both in terms of the overall data processing 
capabilities and in the discovery of new decision 
needs 

The Decision 

The decision alternatives and the results of the 
ultimate decision are important not only intrinsically 
but also as a catalyst for the dynamic adjustment of 
the entire system The feedback based on the evalda
tion of the decision helps to determine new data 
needs, data collection that should be discontinued, 
and the need for new models or means of-expositing 
the information. It may well be that the decision 
results will focus on a different set of decision needs 
and the attendant changes in the data processing 
component of the system. 

A REVIEW OF EXISTING 
CROP INVENTORY SYSTEMS 

Information about agricultural production is of 
the utmost importance to all countries in conducting 
their domestic and international affairs. It is also im
portant in managing natural resources and providing
for human nutritional needs by improving allocation 
of the means of food production, processing, market
ing, and distribution 
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Some factors that must be considered in evaluat
ing the strengths and weaknesses of agricultural 
information are objectivity, reliability, timeliness, 
adequacy in terms of coverage, efficiency, and effec
tiveness (ref. 5) Agricultural production statistics in 
many very important agricultural countries will not 
meet any of these quality standards In fact, several 
very important agricultural countries have no formal 
system for acquiring agricultural statistics. Fewer 
than 10 countries have what can be classified as a 
relatively sophisticated system that provides crop 
production estimates considered satisfactory for 
most of the characteristics listed A much larger 
number of countries have what might be described as 
a system of medium complexity that provides reli
able annual production data for major crops Close to 
half the countries of the world have either very sim
pie or no agricultural production estimates except 
those provided by a census of agriculture conducted 
every 10 years (ref 8) The United States, which re
cently started issuing measures of precision for its 
domestic crop production forecasts, is the only coun
try that publishes information on survey meth
odology and reliability of estimates. The chief 
reasons for the absence of quality agricultural pro
duction statistics are (1) lack of funds for collecting 
and tabulating data, (2) inadequate technical capa- 
bility to formulate sound sampling and data collec
tion procedures, (3) absence of a suitable sampling 
frame, and (4) difficulty in quantifying the benefits 
of improved information The accuracy of the cur
rent U S Department of Agriculture (USDA) 
forecasts of foreign commodity production and the 

USDA accuracy goals for 1985 are given in table I 
For example, in the U S S R, at-harvest estimates are 
of 65/90 accuracy This means that in only 65 percent 
of the years will the USDA at-harvest estimate be 
within ± 10 percent of the final U S.S R estimate 
Note that the most accurate system is in the United 
States 

The following are brief descriptions of several na
tional agricultural statistical systems that vary tn 
quality 

U.S.S.R. 

The Central Statistical Administration (CSA) is 
responsible for all statistical work in the U S S.R The 
CSA has the status of a ministry in the U S S R 
government It includes central statistical adminls
trations in each of the union republics and oblasts as 

well as statistical inspectorates in each raion The 
U S S R. statistical organization is responsible for col
lecting, processing, and publishing data Many data 
collected are not published but are made available to 
the various administrative, planning, and economic 
organizations of the government 

Statistical work is centrally planned The charac
teristics of the U S S R statistical system parallel 
those of an accounting or inventory recordkeeping 
operation and include little or no statistical sampling 
and estimation. Recordkeeping at the farm level is 
designed to provide the data required by CSA, with 
each collective or state farm having a bookkeeping 
unit to provide basic data. With roughly 50 000 col
lective and state farms reporting through the raton
oblast-republic chain, each administrative unit con
tains 15 to 20 subordinate units The system includes 
built-in checks by inspectors on the validity of data 
and severe penalties for falsification of records It 
also provides a timely way of aggregating data 
through the various administrative levels Sampling 
is used only to provide data on food consumption 
and private-plot crop and livestock production 

The system provides a large volume of data at 

TABLEI-USDA Cro ent Forecast Accuracies and


1985 Goals for Wheat Production Estimates



m Six Countries



Foiecat 
Cotutry 

Early Mu/season Prehartest' At hatte! 
season 

Ciumriactunacy 

Argentina 46/90 - 61190 64/90 
Brazil 8/90 - 31/90 31/90 
Canada 26/90 -- 45190 94/90 
India 57/90 64/90 88/90 -
U SSR 23/90 31/90 34/90 65/90 
Us d90 /90 100/90 100/90 100/90 

198fgoal 

Argentina 60/90 - 75/90 80/90


Brazil 30/90 - 50/90 60/90



95/90
Canada 50/90 - 60/90 
India 70/90 75/90 90/90 90/90


USSR 50/90 60/90 65/90 85/90


u s 90/92 95/95 99/95 99/95



to 120daysbe .. harvesta9 0 60 daysbefore harvest45 to
¢15to 30 days before harvest

dwmir wheat onl June 1 
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various intervals throughout the year. Data on spring 
and fall seeding, plowing, and harvest progress are 
submitted weekly Spring seeding progress reports 
are made from April I to June 15 and reports on har
vesting progress are made from July 1 to October 1 
A special-report on area sowi to crops, which is pre
pared following spring seeding, contains more 
detailed data than do the weekly progress reports 
Compilation of the crop area and production data is 
completed during the second half of October and 
publicly announced shortly thereafter. Special sur
veys on grain production at other times during the 
growing season can be developed if authorized by the 
CSA 

The estimates of U S S R. crop production have 
been extremely important in international grain 
markets since the large and unexpected U S S R 
purchases of U.S. grain in 1972 Market analysts have 
speculated about both the objectivity and the 
reliability of the USSR crop projections and it 
seems proper in this paper to devote added attention 
to the U SS.R. system. An analysis of the U S S R. 
purchases of US. wheat and corn since 1972 would 
indicate that their ultimate decision to buy is delayed 
until there is reasonably clear evidence that their 
domestic supply will not be adequate to meet their 
demand in the coming year It would appear that 
U.S S.R trading activity may not be as well informed 
as purported by most U S analysts who in some 
cases place an inordinate degree of importance on 
data about which very little is known. The smoother 
adjustments of the U S-U S S R grain trade agree
ment of 1976 offer further evidence of this exagger
ated U.S. response to earlier U SS.R. crop estimates 
Given this, one might conclude that the degree to 
which the U.S S.R "politicizes" its estimates for 
specific market purposes is overstated 

No quantitative data are available regarding the 
reliability and accuracy of the U S.S R crop esti
mates However, as was stated earlier, this is largely 
the case for most countries except the United States 
Therefore, the following comments are based on 
analyses of the U.S.S.R agricultural reporting system 
(ref 9). 

Twice each year, the U SS R makes a complete 
inventory of the use of all cultivated land on each 
collective and state farm The first inventory is, in es
sence, a statement of intentions since each farm 
manager answers the question, "As of June 30, what 
use do you plan to make of the cultivated land on 
your farm 9" The next survey is not taken until late 

October, when each manager states the use made of 
the cultivated land on his farm The major problem 
apparent from the description of this system is that 
there is little or no survey of yield, which is derived 
after the fact from area and production data Further
more, there is a complete lack of harvested area data 
As a result, hectarage data appear to be rather con
stant from year to year, whereas production varies 
widely 

An additional consideration concerning US S.R 
crop data is that the U S.S.R reports yield and pro
duction in terms of bunker weight, which can be as 
much as 15 percent greater than barn weight (grain 
weight after cleaning and drying to a standard 
moisture content) Thus, in comparing U S.S R. and 
U.S crop production figures, there is an important 
difference in grain quality resulting from differences 
in trash and moisture content (ref. 10) 

Currently, the U S S R crop inventory system 
does not make use of advanced data processing tech
nology. Some research is being conducted to develop 
techniques for making quantitative crop forecasts 
during the growing season, but, to date, the system 
relies on manual compilation of data This might im
ply a rather limited objective in terms of the detail to 
be publicly provided about U S.S.R crop production. 
Clearly, the publication of a final yearend report of 
area sown and crop production can be handled in this 
fashion, but, if more timely and detailed data were to 
be provided, there would be a need for improved data 
processing capabilities. Furthermore, it is not known 
to what extent the U SS.R. crop inventory data are 
analyzed in more depth without public release of the 
results 

In providing crop inventory data, the U SS R 
system has a series of objectives to meet which are 
distinctly different from those in the United States 
Their projections are not intended to support a broad 
range of private and public interests. For example, 
they do not publish a report of the total country-level 
production of a crop until after harvest (about 
November 1) It is very likely that they compile 
these data as part of the preharvest progress reports 
but simply find it in their national interest not to 
release the data publicly until later In essence, the 
most important distinction to be made between 
U S S R and U S crop reporting systems is a clearly 
disparate set of objectives One can criticize the 
U SS.R system for not meeting U S data needs, but 
it is difficult to claim that their own internal informa
tion is inadequate 
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United States 
 

The U S.Department of Agriculture collects infor
mation on the production and supply of crops on a 
worldwide basis and publishes regular crop reports 
on domestic and foreign crop production USDA ac
tivities include data collection, tabulation, and sum
marization, data analysis and publication of produc
tion forecasts during the growing season, and esti
mates after harvest 

Foreign crop production estimates are prepared 
and published quarterly by the Foreign Agricultural 
Service The Foreign Commodity Analysis Office 
has primary responsibility for preparing production 
estimates of wheat and other grain crops for all major 
crop-producing countries Commodity analysts 
receive information on crops from several sources. 
agricultural attaches, foreign statistical publications, 
commodity periodicals, Reuters commodity reports, 
the commodity trade, foreign newspapers, and the 
wire services. Commodity analysts base their crop 
production estimates on information provided by 
these sources They depend primarily on the at
taches' scheduled reports, prepared quarterly and 
developed from information obtained from foreign 
governments and trade contacts Analysis is also 
based on an attache's own observations; information 
from grain importers, grain processors, and farm 
organizations, and various published reports avail
able in the country The World Food and 
Agricultural Outlook and Situation Board reviews 
and approves all estimates of production, disposi
tion, and trade. 

The major constraints within the foreign crop 
estimating process are (1) the quality of the data 
received for analysis, (2) the time required to collect, 
receive, review, and report, and (3) the limited ap
plication of data processing to the crop estimating 
process 

The existing system for collecting, maintaining, 
and analyzing data to estimate foreign crop produc
tion could be improved significantly by exploiting 
advanced data gathering techniques and by applying 
more advanced data processing techniques Improve
ment of data processing techniques will require the 
development of an integrated crop production infor
mation system. 

The USDA Economics, Statistics, and Coopera- 
tives Service (ESCS) is responsible for collecting, 
maintaining, and analyzing data and reporting crop 
production estimates within the United States By 

regulation, ESCS is required to prepare and issue offi-, 
cial state and national estimates and USDA reports 
relating to crop production, livestock and livestock 
products, stocks of agricultural commodities, local 
market prices, value of farm products, and other sub
jects Crop reports prepared by ESCS include esti
mates of the acreage farmers intend to plant, acres 
planted and harvested, production, disposition, of 
crops, and crop stock levels, -both on and off the 
farm 

The preparation of crop production estimates by-
ESCS requires that various types of information be 
collected and analyzed This information is usually 
collected at the state level through the ESCS state 
statistical offices by a variety of methods, including 
both nonprobability and probability, surveys, field 
observations, and personalhinterviews The data then 
are processed, reviewed, and summarized by the 
state office and forwarded to Washington, D C. The 
summarized data are received by the Survey Diyision 
of ESCS for further processing and distribution 
to the appropriate offices within the Estimates 
Division 

Nonprobability surveys are currently limited to 
mail surveys, in which questionnaires are sent to 
farmers asking for specific information about their 
agricultural activities Today, mail surveys also sup
plement probability surveys Probability surveys, 
first initiated by ESCS in 1954, include both 
enumerative and objective yield surveys Probability 
sampling techniques used include the area frame, list 
frame, and multiple frame samples, depending on 
the type of crop or other agricultural product being 
surveyed



If the incoming state information concerns a com
modity defined by law as speculative, the informa
tion is handled according to special security pro
cedures and is delivered to the Crop Reporting 
Board, consisting of a chairman, other appointed 
members selected for their specialized knowledge of 
a particular crop, and individuals from the field and 
Washington, D C., staffs who analyze the data and 
prepare the official production estimate This crop 
reporting process takes place in what is termed a 
"lock-up," wherein the Crop Reporting Board and 
other support personnel are restricted from outside 
contact until the crop report has been released 

The ESCS crop reporting estimates are accurate, 
reliable, and impartial when compared to those in 
most foreign countries Based on these ESCS esti
mates, farmers, businessmen, and the U S Govern

7 



ment make decisions each year that can involve 
billions of dollars Constraints within the ESCS crop 
reporting process present less of a problem than 
those within the USDA foreign crop estimating 
process. 

The ESCS Survey Division currently maintains 
production estimates for most commodities from the 
1800's to 1959 and area, yield, and production esti
mates from 1964 to the present time The more re
cent data on area, yield, and production include all 
reported commodities, however, only the official 
final estimate for the year is available. In addition to 
this limited data base, data input from some state of
fices is constrained by mail delivery However, 48 
states can now enter data using the Infonet system or 
transmit the data using teletype or facsimile. 

At this time, a development effort is underway 
within ESCS to create a data system that will elimi
nate these data handling constraints. The new ESCS 
data system will be composed of various subsystems 
related to ESCS functional areas The crop sub
system will include an official-estimate data base that 
will contain estimates made by the Crop Reporting 
Board at each scheduled report date It is also antici
pated that state estimates will be entered directly as 
recommendations, by way of telecommunications, 
and the data base will aid the Crop Reporting Board 
in its review process Special computer security pro
cedures and techniques also will be used extensively 
in this system This development effort appears to be 
well planned and logically organized for supporting 
ESCS information and reporting needs 

The limited use of meteorological data by ESCS in 
making current forecasts and estimates is a result of 
the ESCS reporting methods, which are designed to 
reflect the effects of weather on crop production to 
the date of the survey Short-term and long-term 
weather forecasts have not been used because they 
lack the precision needed to evaluate prospects at the 
state level. Objective yield models used by ESCS rely 
on actual measurements rather than on subjective 
appraisals of crop development 

Canada 

Canada's statistical service is organized on a high
ly centralized basis under Statistics Canada, formerly 
known as the Dominion Bureau of Statistics The 
agency is responsible for developing an integrated 
system of social and economic statistics pertaining to 
the whole of Canada and its provinces. This proce

dure involves the collection, analysis, and publica
tion of regular statistical information on social, eco
nomic, and general activities. 

The Agriculture Division is responsible for the 
collection of farm-based agricultural data on a regular 
basis each year Two methods of data collection are 
used- the mail questionnaire, because of its low cost, 
and the personal interview, because of improved 
responses About 55 separate surveys are performed 
during the year Most of these surveys are conducted 
by mail, with response being on a strictly voluntary 
basis for most crops 

The major surveys are the semiannual June and 
December surveys designed to collect information 
on crop acreages and livestock numbers Question
naires are mailed to all 350 000 farmers. About 15 to 
20 percent of the farmers respond The information 
from these surveys is used in conjunction with 5-year 
census benchmark data to provide annual estimates 

With rapid structural changes taking place in 
agriculture and the trend toward fewer and larger 
farm units, this method no longer meets the require
ments for reliable data collection A nationwide an
nual survey covering a probability sample of about 
6500 farms has been tested experimentally for 
several years It will ultimately become an mtegral 
part of the survey system, and, when the sample is 
expanded, it will provide data at the national level 
similar in quality to that provided by the 5-year cen
sus of agriculture 

A sample of farmers is surveyed in March each 
year to estimate the acreage farmers intend to plant 
The June survey collects actual plantings Three 
times each year, a sample of 13 000 farms is con
tacted by mail and asked to report yield per acre for 
major crops These surveys are conducted in mid-
August, in mid-September, and after harvest Some 
experimental work has been done with objective 
yield counts for potatoes and several fruit crops in an 
effort to overcome the subjective nature of forecasts 
made from the mail survey Work is continuing in 
training enumerators, improving field instruction, 
and refining procedures for this work in an effort to 
resolve the differences that exist between objective 
yield data and census information 

The census of agriculture is taken every 5 years 
for crop years ending in I and 6 It consists of a per
sonal enumeration of every farm holding that is at 
least an acre in size or has sales of $50 or more. It 
provides basic data on land use, crop acreage, 
livestock number, and sales of farm products A 
quality check survey of about 15 000 farms is done 
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several weeks after completion of the census inter
views This survey provides information on the 
quality of the census data and its data collection pro
cedures. The presence of this accurate 5-year 
benchmark strengthens the capability of the mail 
survey to provide satisfactory current statistics The 
Special Surveys Division, through its regional offices, 
is responsible for collecting the data for many of the 
surveys 

Australia 

The Australian Bureau of Census and Statistics is 
responsible for the collection, compilation, and 
publication of all official statistics, including those 
relating to agricultural industries The basic frame
work of the system is a nearly complete annual self
enumeration agricultural census conducted in March 
of each year covering the 250 000 rural holdings It 
covers about 500 individual items including land use, 
crop acreage and production, crop varieties, and 
irrigation, 

Annual probability sample surveys are conducted 
at designated times throughout the growing season to 
obtain early estimates of acreage and production for 
major crops. Acreage data are collected at the end of 
the sowing period, and production data are obtained 
during the harvest period The annual census uses 
state registers and rural holdings for the distribution 
of forms and the collection of completed forms. 
Comprehensive coverage is checked through govern
mental authorities and departments and through 
marketing boards to ensure that the registries are 
complete The returns are edited, tabulated, and 
published about 12 months after collection. Post
enumeration surveys are used to check the accuracy 
of reporting ind to improve the design of the forms 

The complete census is possible because the num
ber of rural holdings is small and their average size 
large. This characteristic limits the time and expense 
required for collection and processing The register is 
kept current and provides a very suitable sampling 
frame for the annual sample surveys of crop produc
tion and other rural development statistics, 

The system has some nice advantages as the cen
sus provides an annual benchmark for both efficient 
sampling and current estimation of the production of 
major crops Quality checks of survey procedures are 
performed routinely to ensure reliability and objec
tivity. Statistics are collected under the Common
wealth Census and Statistics Act, which requires that 

questionnaires b'e returned within a specified period 
and provides for the confidentiality of individual 
reports 

Brazil 

The Brazilian Institute of Geography and 
Statistics in the Ministry of Planning is responsible 
for statistical programs. Statistics on crop acreages 
and yields have been collected through municlpio 
agents in each of the 4000 municipios for about 30 
years At about 3-month intervals (April 1, July 1, 
September 1, and January 1), each municipio agent 
completes questionnaires on temporary and perma
nent crops 

The first part of each questionnaire deals with 
crops harvested during the previous 3 months and 
the second part with crops still in cultivation The 
agent reports area harvested, yield, production, price, 
area planted during the quarter, expected yield, stage 
of growth, and month of sowing Agents are in
structed to consult with knowledgeable people in the 
municipio before completing the questionnaire. Two 
copies of the questionnaire are completed, one being 
sent to the state government and the other to the 
federal government 

A number of problems arise with this statistical 
system. No rigorous control is maintained over re
spondents, and the survey process is time consuming 
and incomplete Often, statistics developed at the 
federal level are different from those published by 
the state governments and the two are never recon
ciled Little or no systematic work has been done to 
evaluate the ability of agents to report accurately. 

Some preliminary work has been done in trying to 
forecast yields Statistically, Brazil is divided into 
three major regions, and two forecasts-at the time 
of sowing and at harvest-are issued for each. A 
probability sample of 1000 municipios is selected 
with probability proportional to size for all crops. 
Forecasts are collected on the basis of group inter
views with knowledgeable people at the municipio 
headquarters. Again, wide differences between data 
obtained in this survey and from the municipio agent 
exist, but no attempts have been made to reconcile 
these 

Some attempts have been made to collect 
agricultural statistics from a probability sample of 
producers The State Department of Agriculture in 
Sao Paulo has developed its own modern and effec
tive system of collecting current agricultural statis
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tics Sampling frames similar to those in the United 
States have been used, with the data being collected 
by interviewing producers These data are used to 
prepare state estimates but are not used to establish 
national totals The last benchmark census data 
available were obtained in 1960. 

Sweden 

The National Central Bureau of Statistics (SCB) is 
the central administrative agency for official sta
tistics in Sweden. In agricultural statistics work, the 
SCB collaborates closely with the National Board of 
Agriculture and the National Agricultural Marketing 
Board The agricultural data system is built around 
the farm register system and has three principal com
ponents current agricultural statistical activities, 
agricultural censuses, and special statistics surveys. 

The current agricultural statistics are composed of 
(1) data on units with agricultural operations, their 
size, commodities produced, and specialized 
agricultural items, provided through an annual 
survey by the farm register system of all holdings of 
2 hectares or more, (2) data on the agricultural struc
ture of units and their resources of land, machines, 
animals, labor force, etc., obtained from the farm 
register, (3) data on crop area for 25 crops, available 
land, natural pastures, grass-sown land, and forest 
land, obtained from the register, (4) qualitative infor
mation on crop outlook and development of crops 
during the growing season, developed on the basis of 
three surveys made by the county agricultural 
boards, (5) quantitative data on probable crop yields, 
developed from objective surveys that cover the 9 
principal crops; (6) livestock statistics on numbers of 
livestock by category, animal production, and milk 
production, obtained from a sample of 12 000 register 
units, (7) data on agricultural requisites, such as the 
consumption of fertilizer, pesticides, and feedstuffs, 
and (8) data on economic factors, such as labor, farm 
wages, real estate and buildings, cash income and ex
penditures, and price statistics 

The agricultural census is conducted annually 
using a sampling method that ensures that each unit 
will be included at intervals of about 5 years Using 
the farm register, it provides general agricultural 
statistics similar to the current agricultural statistics 
for individual parishes and communities 

The farm register system provides a very precise 
sampling frame for all statistical surveys using hold
ings (individual farms) as the reporting unit. Crop 

acreages are established on the basis of complete in
formation collected in the farm register A complete 
and objective yield sample survey system establishes 
biological yields, harvesting losses, and data on har
vest quality and is similar to the U.S. system (ref 
11) Subjective reports of crop outlook during the 
growing season are submitted in May, July, and Oc
tober for each of the 2500 parishes. Data on crop 
yield prospects are expressed numerically on a scale 
of 0 to 5 

Kenya 

The Statistics Division in the Ministry of Planning 
and Development of Kenya is responsible for collec
tion, tabulation, and publication of all agricultural 
statistics through its Agricultural Branch. The 
Branch has two principal units (1) General 
Statistics, which deals with commodity prices and 
quantities and the value of marketed agricultural 
products, and (2) Field Data Collection, which is 
responsible for all data collection 

Basic agricultural statistics are available for large
scale farms (20 or more acres) through an annual 
census that is more than 85-percent complete For 
small-scale farms, a probability sample of geographic 
subdivisions is selected annually for enumeration. 
Field enumerators collect the basic acreage data, 
using the farm holding as a reporting unit Crop and 
farm acreages are measured using compasses and 
measuring wheels 

Thus, historical crop acreages are available on an 
annual basis but are derived using less than satisfac
tory statistical procedures No statistics on crop 
yields are available for Kenya Significant portions of 
the most important crops, such as corn, pass through 
a marketing board, where quantities and prices are 
recorded and provide estimates for the monetary sec
tor. Estimates for the nonmonetary sector are now 
based on projections that are factored up by popula
tion growth from a 1957 survey 

A census of agriculture was attempted in 1960-61, 
but deficiencies in sampling frames, measurement 
techniques, and staff quality and, training; non
cooperation of respondents; and unfavorable 
weather made the results inaccurate A relatively 
complete current agricultural census would be very 
helpful for establishing benchmark production and 
acreage data. Forecasts of crop conditions during the 
growing season are not attempted Limited resources 
are spread thin in an attempt to also collect some in
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formation on livestock and livestock products, en
terprise costs, and rural households No measures of 
precision or reliability can be computed for any of 
the statistics 

United Nations 

The United Nations Food and Agriculture 
Organization (FAO) published the "Food Quarterly" 
for the first time in 1975 Issued under the Global In
formation and Early Warning System on Food and 
Agriculture, it provides information on current 
world food production based on data from official 
and nonofficial sources and gives the latest develop
ments and short-term prospects for food crops, 
livestock, and fertilizers, trade availabilities and re
quirements, and stocks and prices This quarterly re
port was supplemented on a monthly basis through 
the Early Warning System in 1976 as a trial undertak
ing and in an effort to fill many critical data needs 

In addition, FAO annually publishes two volumes 
of the "Production Yearbook," giving agricultural 
statistics for major geographic areas of the world and 
for more than 200 countries. Volume I provides data 
related to land, population, and crops, livestock num
bers and livestock products, the means of produc
tion, and index numbers of food and agricultural pro
duction. Volume II contains data on prices of 
agricultural 1products, prices of certain production 
means, freight rates, farm wages, and index numbers 
of prices These volumes are made possible by the 
cooperation of those governments that supply most 
of the information to FAO. 

NEED FOR IMPROVED ACREAGE 
INFORMATION: THE POTENTIAL 
OF LANDSAT 

Economic Realities 

The hard evidence facing either private or public 
agricultural analysts is that new-crop expectations 
affect the agricultural economic activity during the 
marketing year for crops already in the bin. Once a 
crop is harvested, there is a limited crop-year supply 
available for use. The inability to produce most ma
jor crops on a year-round timetable produces this 
problem. 

Given the available crop-year supply, this inven
tory is drawn down on the basis of price expectations 
of both the storer of the commodity and the user. 
Simply stated, if the expectations are of low prices 
for the commodity in future months, it may well be 
in the interest of the inventory holder to liquidate his 
holdings and, conversely, good for the buyer to wait 
The expectations about future crop prices are deter
mined largely by the anticipated size of the new crop 
The future size of the new crop can be analyzed in 
terms of the land devoted to production (i e, acres 
planted) and the potential yield The uncertain and 
unpredictable nature of weather and the impact of 
this weather on crop yield suggest that the acreage 
component of production variation is extremely im
portant as an early-season indicator of crop output 

The most extreme example of acreage planted as 
the "key" indicator of new crop production is winter 
wheat The crop is planted in the fall and remains 
dormant until revitalized by warmer spring weather 
There are certain weather conditions, such as damag
ing wind or lack of winter moisture, which determine 
future output expectations, but past experience has 
shown that such information can be greatly mislead
ing. Therefore, truly good estimates of the size of the 
new winter wheat crop cannot be made until March-
April weather impacts are known. The acreage
planted figure serves as the only "hard" piece of evi
dence about new-crop production until late spring 
Of course, yield models do provide considerable in
formation as to the crop output, but these models are 
limited by the capability for forecasting weather The 
case is similar for spring-sown crops but over a 
shorter period of time 

Empirical Evidence 

An examination of the historical data concerning 
wheat production and stocks indicates the drawdown 
situation described previously Given that wheat is 
harvested during the third calendar quarter of each 
year; the USDA supply and use data account for new 
crop production in the third quarter and consider it 
to be zero in all other calendar quarters Therefore, 
the available quarterly supply of wheat during any 
quarter of the year is the beginning inventory of that 
quarter plus the new production if that quarter is the 
third. These data manipulations are described in 
table II The drawdown levels for wheat stocks are 
then described as the available quarterly supply 
minus the ending stocks for that quarter. Finally, 
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TABLE 11- Wheat Stocks andProduction(by CalendarQuarter) 

[In bushels] 

Year Wheat Avai/able End-of- Quarterly Percent 
quarter production quarterly quarter use quarterly 

supply stocks ofstocks drandoun 

1967 1 0 1047400 699200 348200 332 
1967 2 0 699200 512 800 186 400 26 7 
19673 1-507598 2020398 1556100 464298 230 
19674 0 1556 100 1209700 346 400 223 

1968 1 0 1209700 838100 371600 307 
1968 2 0 838 100 630 200 207 900 24 8 
19683 1556635 2186835 1679300 507535 232 
19684 0 1,679300 1341 400 337900 201 

19691 0 1341400 1109500 231900 173 
19692 0 1109500 904000 205500 185 
19693 1'442 679 2346679 1872400 474279 202 
19694 0 1872400 1532800 339600 181 

1970 1 0 1532800 1197200 335600 219 
19702 0 1197200 982600 214600 179 
19703 1351558 2334158 1788500 545658 234 
19704 0 1788500 1410000 378500 212 

1971 1 0 1410000 1060400 349600 248 
1971.2 0 1060400 822800 237600 224 
1971 3 1618636 2441436 1873800 567636 23 3 
19714 0 1873800 1547600 326200 174 

19721 0 1547600 1210700 336900 218 
19722 0 1210700 983400 227300 188 
19723 1546209 2529609 1870200 659409 261 
1972 4 0 1870 200 1 398 600 471 600 -25 2 

'1973 1 0 1398600 927200 471400 337 
19732 0 927200 597000 330200 356 
1973 3 1710787 2307787 1451600 856187 371 
19734 0 1451600 928300 523300 360 

1974 1 0 928 300 548 100 380 200 41 0 
19742 0 548100 340100 208000 379 
19743 1781918 2122018 1562100 559918 264 
19744 0 1562100 1 107500 454600 291 

1975 1 0 1107500 662100 445400 402 
19752 0 662100 435000 227100 343 
19753 2122500 2557500 1884544 672956 263 
19754 0 1884544 1 385650 498894 265 

19761 0 1385650 936800 448850 324 
19762 0 936800 665300 271500 290 
19763 2142362 2807662 2188200 619462 22 1 
19764 0 2188200 1781800 406400 186 

1977 1 0 1781800 1389500 392300 220 
19772 0 1389500 1 112200 277300 200 
19773 2025793 3137993 2397600 740393 236 
19774 0 2397600 1990800 406800 170 
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table II shows the percentage of wheat inventories but total domestic -use was very high at 1967 687 
drawn down each quarter bushels and the 1973-74 carryover of wheat was a 

The drawdown process is shown in figure 2. The mere 340 100 bushels. Thus, the total available quar
movement from point A to point B represents a terly supply for 1974 3 (the first quarter of the new 
quarterly reduction of available wheat supply de- crop year) indicates-a decline of 185 769 bushels 
scribed by the following data (in bushels), which In work done at Data Resources, Inc., quarterly 
were extracted from table II. wheat inventory drawdown was modeled econ

ometrically.1 The time series of'the quarterly use of 
Year Wheat Available End-of- Quarterly stocks in table II was modeled in terms of new-crop 

quarter produtcton quarterly quarter use of expectations, which were expressed as acreage
supply tocks stocks planted variables for winter wheat and all wheat as 

1968 3 1556635 2186835 1679300 507535 well as prices and seasonal factors. The model was 
1968 4 0 1679300 1341400 337900 developed by using' ordinary least squares The 

model isdescribed in the following equation, where 
Note that the movement from point A to point B the values in parentheses are t-statistics 
represents the 507 535-bushel usage of the available 
quarter supply, which was 2 186 835 bushels. 
Furthermore, the 1968 4 available quarterly supply is uarterly utilization 
the 2 186 835 bushels minus the 507 535 bushels, or (K_1 + PRDt) - Kt of stocks y 
1 679 300 bushels (K,_t + PRDt) available quarterly 

Points C and D represent the change from year to supply 
year in available quarterly supply of wheat In other 
words, this change is described by the following data 

Available quarterly K,_ 1 + PRDt = available quarterly supply - AQS (2)
Year 

quarter supply, bushels 

19743 2122018


19733 2307787



Change -185769 /X, \ACPWt\ 
Y -01471- 09373 7Q-- - 00007 

In this case, the new crop production in 1974 was (609) (-1278) QS1 (-446)\ AQS/ 

71 131 bushels larger than that of the previous year, ACPhW\ 
- 00018 - - 00069 PIW 

(-3 64) AaS (147) t 

3000 

+ I 15 X 10 -P-J + 00295 Q1 + 00456 Q2 
2500- (284) L1-i (152) (328) 

2000 - 0 0508 Q3 + 00005 QT 

(-4 06) (1 92) (3)
MILLYON 
BUSHELS
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IA discussion of the development of'inventory equations in1000 
the Data Resources, Ino, Agriculture Model was done by Roger 
E Brinner and Leonard E Burman in "The Crop Sector," DRI 

500 1 Agriculture Service Working Paper 2, May 1976 The work was 

1967 1969 1971 1973 1975 1977 refined further by Burman in "The 1977 DRI Agriculture Model 
New Developments in the Domestic Crop Sector," DRI 

FIGURE 2.-Drawdown of U.S quarterly supply of wheat. Agriculture Service Working Paper 6, October 1977 
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Interval of the regression-Quarterly 1966:1 to 1976:4 

Correlation coefficient R = 095 

Durbin-Watson statistic = 1 83 

Sum of squaredresiduals = 0 0069 
Standard error (SE) of the regression = 0:014, normal
ized SE = 5 40 percent 

where K = quarterly stocks of wheat 
PRD = production of wheat 
Y = the drawdown of crop-year supply 
X = quarterly exports of wheat 
ACPtWW =,number of acres planted in winter 

wheat 
ACPW = number of acres planted in all 

wheat 
PW = cash price for wheat 
Q1,Q2,Q3 = seasonal factors 
QT = trend factor 
t = calendar quarter 

(Note- Kt beginning stocks for a quarter and Kt = 
enn sbeen 

ending stocks for the same quarter.) 

The information germane to this discussion, 
which is aptly shown in the regression, is the inverse 
relationship of the amount drawn down (i.e., 
decumulation of stocks) to the acreage-planting in
tentions for winter wheat and all wheat In short, the 
model indicates that if new-crop expectations are for 
a large harvest, currently held inventories will be 
depleted faster since future prices of wheat are ex
pected to be lower Therefore, information about 
new-crop production which, becomes available well 
before harvest is extremely important. A good device 
for monitoring acreage planted would enable 
analysts to fine-tune their expectations of future sup
ply and other economic factors associated with the 
crop. 

REMOTE SENSING AND CROP 
PRODUCTION ASSESSMENT 

In view of the previously discussed need for im
proved early-season assessments of commodity pro
duction, how can' the agricultural remote-sensing 
technology augment the current crop estimation 
systems to provide improved information? The 
capabilities demonstrated to date indicate that im

provementscan be achieved in the following areas. 
(1) early-season forecasts of total harvested area for 
a crop; (2) 'early-season estimates of the changes in a 
crop area (planted or standing) relative to previous 
years, (3). early-season-estimates of changes in the 
quantities of major classes within a crop (i.e, classes 
with significantly different production potential, 
such'as winter wheat and spring wheat), (4) monitor
ing of an area affected by a critical meteorological 
event, such as drought, and (5) additional data to 
help make midseason and late-season forecasts of 
crop yield. The major constraint associated with 
yield forecasts is that early-season yield-forecast ac
curacy is limited by the ability to adequately forecast 
the major variables which determine yield, mainly 
weather. Therefore, area estimates serve as the single 
"hard" piece of early evidence available for produc
tion assessments 

Since 1974, satellite remote sensing technology, 
developed in the previous decade and assembled into 
an experimental crop inventory system (the Large 
Area Crop Inventory Experiment (LACIE)), 'has 

tested for wheat in several countries The
capability of this first-generation technology to pro

vide improved commodity forecasts at a country 
level outside the United States was evaluated by 
LACIE. The experiment has clearly shown that 
satellite data can be used to improve foreign wheat 
production estimates (in particular, those for the 
U S S R.) In a separate experiment, the USDA 
Statistical Reporting Service (SRS) (nowpart of the 
ESCS) evaluated remote sensing as an additional tool 
for their ground enumerative survey This experi
ment was aimed at testing the technical capability to 
produce estimates with significantly improved ac
curacies at the state and lower levels These experi
ments have demonstrated that Landsat data could be 
used to augment the existing ground data to obtain 
accurate area estimates for- several commodities at 
the state level and below. 

What is the status of remote-sensing technology 
in terms of obtaining better early-season estimates of 
yield and production? LACIE has conducted quan
titative tests over large areas and evaluated the use of 
simple, first-generation, pure-regression-type- yield 
models based on an approach which utilizes monthly 
averages of temperature and precipitation to assess 
the impact of weather on yields. Results of these 
tests' proved that reasonably accurate forecasts of 
crop yields can be made before harvest, provided 
there are no extreme deviations in the weather con
ditions This qualifier is important because it is the 
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historical data series which permits estimates 
through regression analysis of the crop yield Thus, 
in years greatly different from the average, these 
simple yield models cannot respond fully. Many im
provements can and should be made in these crop 
yield models. However, the magnitude of the pursuit 
of these improvements must be tempered by the fact 
that a large source of the yield prediction error is the 
unpredictability of the weather Thus, there is a limit 
to the reduction in the preharvest forecast uncertain
ty that can be accomplished through yield model im
provements For example, in Oklahoma, the 1976 
wheat crop survived the early concerns about "dust 
bowl" conditions as a result of late April rains The 
timely rains came only 1 month before harvest and 
the crop recovered to a near-record level In short, 
even with a perfectly specified yield model, yield 
estimates are really no better than the weather 
forecasts which drive them 

Given that extremely accurate early-season yield 
forecasts are not expected to be technically possible 
in the near future, how does the remote-sensing 
capability augment existing crop forecasting capa
bility9 First, Landsat data can be used to quantify the 
total wheat area within a country or region It also 
can be used to quantify the proportion of wheat 
classes within the region-that is, the amount of 
winter wheat compared to the amount of spring 
wheat-which is a critical input to forecasting total 
wheat production since winter wheat hectarage has 
twice the average productivity (yield) of spring 
wheat. In addition to the information associated with 
the type of wheat, geographic delineation of the area 
is important For example, the eastern half of the 
Ukraine can be experiencing extreme drought, but if 
there has been a recent shift in planting toward more 
westerly regions, then production may not be as 
radically affected as one might forecast using histori
cal data to ascertain the amount of hectarage affected 
by the drought Finally, Landsat data can be used to 
monitor the condition of the crop in an ongoing pro
gram The monitoring of a crop can be achieved since 
Landsat data can be used to quantify the amount of
hectarage affected by currently poor growing conditions, afthefoetd bycurentl pr groinghar t 
tions, and, therefore, the potential impact on harvest 
production can be estimated. 

SUMMARY 

The current systems providing crop inventory in
formation are deficient mainly in two ways. (1) there 
is a need for more frequent information and (2) the 

crop production data are not well incorporated into 
the total agricultural information system for each 
country, with the exception of the United States 
Moreover, the capabilities associated with interna
tional crop production assessment are greatly lacking 
in content, accuracy, and timeliness. Remote-sensing 
technology clearly constitutes a new tool for the crop 
assessment analyst, but the system that has been 
developed is devoted largely to wheat and has not 
been integrated into the overall agricultural informa
tion system of any country Empirical analysis has 
clearly shown the potential of integrating the area, 
yield, and production capabilities of remote sensing 
into the total agricultural information program of the 
United States The ultimate objective to be served by 
the crop production data is to better anticipate the 
supply and usage of a commodity during future 
periods Crop production estimates represent a key 
component of a general agricultural information 
system. Crop estimates cannot be evaluated as a dis
tinct part of the system but rather as a force which 
critically influences the supply/usage and prices of 
agricultural commodities The discussion concerning 
the impact of acreage data focuses on a very particu
lar use of agricultural data in a forecasting mode. 
Currently, agricultural analysts study the alternative 
drawdown patterns for a crop in terms of the USDA 
prospective plantings and acreage reports The use of 
continuously monitored crop area data, which could 
be provided by remote sensing, would improve infor
mation about new crop production and, ultimately, 
be a force which would promote more efficient 
market activity. 
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LACIE: An Experiment in Global Crop Forecasting 

R. B. MacDonalda andF.G.Halla 

From Biblical times when Joseph, son of Israel, THE NEED FOR GLOBAL AGRICULTURAL 
convinced the Pharaoh of Egypt to hold grain during MONITORING INFORMATION SYSTEMS 
the 7 years of plenty for the 7 years of famine, histo
ry has recorded large and irregular fluctuations in In general, importing and exporting countries 
agricultural production throughout the world Con- manage a delicate balance between supply and de
sider the fluctuations that have been evidenced dur- mand,.anticipating determining factors as far inad
ing the last two decades. Crop production in most of vance of transactions as possible. Periodically, 
the major grain-producing regions benefited in the reserves decline to a fraction of the historic demand 
1960's from rather ideal weather, improved tech- In 1974, world wheat reserves dwindled to 108 
nology, and adequate supplies of fertilizers In the million metric tons, an amount equivalent to about 
early 1970's, weather in major regions returned to a 30 days of consumption at the 960-million-metric
more normal state of greater variability (ref 1). Ad- ton yearly rate observed in the 1973 to 1974 period 
ditionally, energy shortages affected fertilization (ref 2) In such situations, timely information rele
practices Analyses of these growing conditions with- vant to anticipated resupply from new harvests-is 
.inthe hard-red-wheat areas of the United States crucial. Without timely and reliable crop demand 
reveal that in recent years only the timely occurrence and supply information, an exporting nation may 
of favorable weather prevented major crop failures. impose a costly, but-unnecessary, moratorium on its 

These fluctuations in the food supply, coupled grain sales. Importing countries with limited storage 
with an ever-increasing demand resulting from an must have early forecasts of their own supply posi
expanding world population and an improving stan- tions to make effective purchasing decisions. Dis
dard of living in the less developed countries, have tribution and transportation arrangements within 
increased the need for more effective approaches to and between export and import nations benefit 
the management of global food production, storage, greatly when accurate crop forecast and food supply 
distribution, and marketing Considerable attention information is available It is the context of balancing 
is being given to possible short- and long-term worldwide supply and demand that has historically 
improvements to these approaches with much delib- defined and, more recently, brought attention to the 
eration currently being given to the creation and need for improved global food and fiber monitoring 
management of an improved world grain reserve and capabilities. 
production monitoring system Global agricultural Accurate and timely crop production forecasts 
planning is of particular importance to the United with known reliability must incorporate two types of 
States (the world's largest food exporter), where food assessment first, a periodic within-season assess
is a principal product of industry and is currently a ment of the crop hectarage and condition based on 
major positive factor in the nation's balance of trade, estimates of the areal extent of the existing crop and 

Timely and accurate global crop production esti- the growth conditions through the reporting period, 
mates and forecasts are important inputs to more second, an accurate forecast'of the most likely range 
effective food production, reserve, distribution, and of future growth conditions and the range of proba
marketing decisions. These estimates and forecasts ble effects on production at harvest Within aseason, 
must identify existing conditions and predict future both hectares of existing wheat and wheat yield per 
fluctuations with an accuracy, timeliness, and known hectare are subject to a forecast For example, in 
reliability sufficient to permit necessary adjustments winter wheat regions during the late fall period, the 
with as much advance warning as possible existing hectares of wheat plants can be measured, 

whereas the potential loss to winterkill must be 
aNASA Johnson Space Center, Houston, Texas forecasted It is also vitally important to predict the 
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confidence or "odds" that the forecast will agree, to a 
specified tolerance, with the hectarage and produc- 
tion actually harvested 

CURRENT OPERATIONAL FORECAST 
SYSTEMS 
 

Global supply estimates are a compilation of na
tional supply estimates generated mostly by the 
various national agricultural information systems 
The quality of global estimates, therefore, is a direct 
function of the quality of the systems in the various 
countries The estimates from this conglomerate 
range from timely and reliable to nonexistent Fre
quently, estimates based on past trends, sometimes 
adjusted by judgment, are used in lieu of objective 
sources The primary properties of an effective world 
agricultural information system are objectivity, 
reliability, timeliness, adequacy in terms of coverage, 
and efficiency and effectiveness 

The U.S. Department of Agriculture (USDA) and 
the Food and Agriculture Organization (FAO) of the 
United Nations currently compile supply estimates 
produced by nations and report world supply esti
mates. A qualitative analysis of the primary charac
teristics of currently available world agricultural sup
ply estimates leads to the following summarization. 

1 The objectivity of estimates is largely a func
tion of the objectivity of the estimates released by 
the host government 

2. The reliability of the estimates is largely a func
tion of the methods used by the nation to collect 
agricultural statistics and to assess them This pro
cedure varies significantly from country to country 

3 Most national systems rank poorly in terms of 
timeliness of estimates of supply. 

4. Adequacy is impaired by lack of uniformity of 
reporting both in terms of content and in terms of 
geographic coverage from nation to nation 

5 The efficiency and effectiveness of most na
tional systems require significant improvements 

These factors are the main determinants of the 
forecast accuracies of the various USDA surveys out
side the United States 

Accuracies of USDA wheat production estimates 
for the period 1966 to 1975 are shown in table I. The 
most accurate andtimely estimates are made for U S 
agriculture. The Statistical Reporting Service (SRS) 
of the USDA uses probability surveys of area 

planted, area harvested, and the average productivity 
(yield) from area harvested For example, winter 
wheat production estimates are made in December 
and May and every month thereafter through har
vest until the following December. A final estimate 
for that crop is then made the following December
1year later (ref.3) With its objective and systematic 
approach, the SRS clearly makes very accurate esti
mates of U.S. wheat production at the national level 
However, the statistical design does not provide such 
high accuracies at state levels and below. The SRS is 
currently investigating the use of Landsat data as a 
cost-effective aid to improve the precision of esti
mates below state levels (ref. 4). 

The frequency and magnitude of the early-season
to-harvest differences for the USDA foreign esti
mates can be explained in part by the fact that the 
early-season estimates assume that historic trends in 
weather and planting patterns will prevail Generally, 
these estimates are based on reports of planted hec
tarage by national governments and 4he historic 
value for average yields Because weather patterns 
differ widely from year to year, the probability in any 
one year that weather conditions will be very near 
the average (or normal weather) is not very high 

TABLEI-Accuracy of USDA Worldwide 
Wheat ProductionEstimatesa 

Country Years Early Mid- At 
of record season season harvest 

UnitedStates 1966-75 - 10of10 loflo 

Australia 1966-75 5of10 8of 10 10o1l0 

Canada 1966-75 - 9ofl bOofl0 

USSR 1973-75 Oof3 Oof3 1of 3 

India 1970-75 c3 of 5 3of 6 " 4 of 5 

Brazil 1971-75 3of5 3of5 4of5 
Argentina 1969-75 2of 7 4 of7 4 of 7 

aHistorica USDA forecasts compiled by USDA/LACIE Project Office, Washing

ton,DC based on number of yeats of recod in which USDA wheat production 
forecasts were within i10percent or inaelforeign estimates 

bAt-harvest estimates on file for only 1972-75 Inthese years, USDA estimates 

were within 10 percent inonly 3or4 years "9of 10"assumes at-harvest estimates to 
beat least as accurate as modseason estimates inother years 

cNo data for 1971 
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Because hectares planted, the fraction of hectares ac
tually harvested, and the resulting yields from the 
hectares harvested are critically dependent on 
weather patterns, there is a correspondingly small 
chance that actual hectarage, actual yield, or actual 
production will be very close to average or normal 
values 

ELEMENTS OF CROP PRODUCTION 
FORECASTS 

Wheat production estimates serve as an example 
of the fundamentals involved in the assessments 
necessary for accurate crop forecasts The quantity of 
wheat to be produced by a current crop will depend 
on the quantity of producing units (wheat plants) 
that are finally harvested (product of wheat hec
tarage and the average number of plants per hectare) 
and the average productivity per harvested plant 
(number of heads, grains per head, weight per grain), 
At each reporting period in the season before har
vest, the production forecast must consider the total 
hectarage of wheat currently existing and its current 
condition as determined by factors such as soil type, 
slope, precipitation, temperature history, and other 
growth conditions to date These conditions in turn 
are manifested through crop condition parameters 
such as stand density (plant population density) and 
root development which, together with future 
weather, will determine the final production As an 
example, the seasonal yield of a wheat crop in 
regions of soils with high water-holding capacities 
and adequate soil moisture can often be predicted 
with high reliability well before harvest, given an ac
curate assessment of the stand density and height 
Thus, at each particular point in the season, observa
tions of the plant, together with measurements of the 
past and present weather parameters, can be used to 
assess the present quantity and condition of the crop. 
A prediction of future events is therefore required to 
forecast the production at harvest 

This example leads to discussion of the manner in 
which various factors affect the hectarage harvested 
and the "average productivity" of harvested hec
tarage, i e., "yield" for harvested hectarages Ter
minology can be confusing; often, "yield" is used in
terchangeably with "production." Also, hectarage 
must be defined as either planted or harvested hec
tarage When the quanti y of interest is the tonnage 

of wheat to the marketplace, then harvested hec
tarage (as opposed to abandoned or grazed hectarage) 
must be estimated, as well as the average produc
tivity (yield per harvested hectare) Yield for bar
vested hectares is defined as the production from 
harvested hectares averaged over all hectares har
vested. The better reporting systems make separate 
estimates of hectarage planted and harvested, as well 
as of yield, and combine these to estimate produc
tion Forecast production then is inferred from in
dividual estimates of hectarage and yield 

Yield for a region is derived from the observations 
of the quantity and distribution of wheat hectarage 
and its condition. Therefore, in a foreign country, 
where the government may release an estimate of its 
total wheat hectarage, neither production nor yield 
for the country can be accurately estimated without 
knowledge of how this hectarage and the associated 
meteorology is distributed geographically For exam
pie, western Oklahoma may be undergoing drought 
while the eastern portion has favorable growing con
ditions To get acceptably accurate forecasts of pro
duction, it is critical to associate the weather with the 
quantity of hectarage being affected Planted hec
tarage actually removed from production because of 
severe drought or winterkill should be accounted for 

Another significant factor affecting the approach 
to crop production estimation is the presence within 
a single crop, such as wheat, of several hectarage 
subclasses These subclasses have significantly 
different yields and require different yield estimation 
models, therefore, the hectarage and yield of each of 
these major subclasses must be separately estimated 
For example, in the U S.S.R., two major classes of 
wheat comprise the total crop: hard red winter wheat 
and hard red spring wheat The U SS.R winter 
wheat has almost twice the yield of its spring wheat. 
Therefore, even if the yield for each crop could be-ac
curately estimated by observing weather parameters 
related to crop condition, the harvested wheat pro
duction could not be precisely estimated without a 
precise knowledge of the harvested hectarage in
dividually for both classes of wheat (The U S S R 
Government releases a planning figure for total 
wheat hectarage at the beginning of each crop year 
One might naively suppose that accurate production 
estimates could be achieved by using the U S S R 
figure for total hectarage and monitoring only the 
weather over the country to determine average yield 
per hectare and, thereby, production.) Other hec
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tarage subclasses within wheat (or other crops) hay
ing significantly different yields are wheat fields re
maining idle in alternate years (fallow rotation) ver
sus those continuously cropped, and irrigated versus 
dryland hectarage Because production at a national 
level is directly dependent on the geographic dis
tribution of hectarage actually harvested and its asso
ciated weather, in addition to the hectarage distribu
tion within the various subclasses, a survey system 
must monitor both hectarage and yield. 

THE LARGE AREA CROP INVENTORY 
EXPERIMENT 

The Large Area Crop Inventory Experiment 
(LACIE) (refs 5, 6, and 7) was initiated in 1974 as a 
proof-of-concept experiment (1) to assimilate 
remote-sensing technology developed during the pre
vious decade, (2) to apply a resultant experimental 
system to the task of monitoring a singularly impor
tant agricultural commodity over the world, (3) to 
isolate and establish priorities for key technical prob
lems, (4) to modify the approach as necessary and 
conceivable, and (5) to demonstrate the technical 
and cost feasibility of global agricultural monitoring 
systems 

The LACIE was designed to accomplish these ob
jectives in major producing regions of the world An 
important departure in LACIE for the application of 
existing remote-sensing technology was a self
imposed constraint against the use of ground obser
vations to identify wheat. This restriction was 
imposed to ensure the development of a technology 
applicable to regions inaccessible to ground observa
tions Timeliness and accuracy goals were estab
lished in recognition of the essential requirements 
for global agricultural information The experiment 
was designed to establish the feasibility of acquiring 
and analyzing Landsat data within a 15-day interval, 
The at-harvest estimates were to be within 10 percent 
of the true estimate at the national level 90 percent of 
the time (the 90/90 criterion) A significant addi
tional objective was to determine how early in the 
crop year estimates could be produced and with what 
accuracy and repeatability Also, the estimates were 
to be made with repeatable and objective procedures 
Qualitative judgments were to be minimized. Finally, 
extensive accuracy assessment program objectives 
were defined that required quantitative evaluation of 
the quality of LACIE estimates, definition of the 
specific nature of key technical problems encoun

tered, and development, test, and evaluation of 
modified approaches where necessary to meet per
formance goals 

The experiment was scheduled in three phases 
1. In Phase I, first-generation technology to-esti

mate the proportion of regions in wheat would be im
plemented and tested, and similarly, the technique to 
estimate the yield from specific areas would be 
developed and tested. 

2 In Phase II, the first-generation technology as 
modified during Phase I would be further tested over 
expanded geographic regions and modified as re
quired 

3. In Phase III, the modified first-generation tech
nology and some second-generation technology 
would be tested and evaluated over a still wider range 
of geographic conditions. 

The experiment was composed of three major ele
ments. 

1 A quasi-operational element to acquire and 
analyze Landsat and meteorological data to make ex
perimental estimates of production 

2. An off-line element to test and evaluate alter
native approaches as required to meet the perform
ance goals of the experiment 

3 An element to research and develop alternative 
approaches 

The experiment has been jointly conducted by 
personnel from NASA, USDA, and the National 
Oceanic and Atmospheric Administration (NOAA) 
of the Department of Commerce. They represent the 
many disciplines important to meeting the objectives 
of the experiment 

The major components of the experiment incldde 
Landsat and its acquisition and preprocessing sub
systems; the World Meteorological Organization 
(WMO) weather reporting system; the NOAA 
development and operational facilities in Washing-
ton,D.C., and Columbia, Missouri, and the analysis, 
compilation, and evaluation activities by personnel 
from USDA, NASA, and NOAA at the NASA 
Johnson Space Center (JSC) in Houston, Texas. The 
experiment also draws significantlyon the expertise 
of university and industrial research personnel 

The LACIE Technical Approach 

The LACIE approach uses primarily Landsat data 
to forecast the amount and geographic distribution of 
the harvested wheat hectarage and meteorological 
data to forecast the average productivity (yield) of 
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this hectarage This approach requires that each 
geographic subregion (the zones of figure 1,selected 
to be relatively homogeneous with regard to wheat 
hectarage and yield) in a country be monitored (1) to 
forecast the quantity of wheat hectares available for 
harvest (both winter and spring individually in each 
subregion) and (2) to forecast the expected produc
tivity for each subregion (yield) of the hectares 
available for harvest The total wheat production for 
each subregion is then obtained as the product of 
available hectares for harvest and yield for harvested 
hectares. The production forecasts for all subregions 
are then summed to obtain the national-level 
forecast In addition, the subregional forecasts of 
hectares for harvest are summed to obtain a forecast 
of national hectares for harvest An average yield for 
all hectares harvested nationally is then obtained, 
which is by definition the hectarage-weighted 
average of subregion yields. This hectarage-weighted 
average yield is a desirable estimate to have since, 
when multiplied by national hectarage, it will 
reproduce the national production estimate 

Within each zone shown in figure 1, Landsat 
multispectral data are collected each 18 days from 5
by 6-nautical-mile segments randomly drawn from 
each stratum (In the U S first-generation sample 
design, an area stratum is acounty ) Within each seg
ment, manually assisted machine-processing tech
niques are used to distinguish wheat from nonwheat 
by monitoring the temporal development of wheat 
from plantig through harvest (See reference 8and 
 
the symposium paper by Heydorn for detailed 
descriptions of LACIE machine-processing tech

niques) The areal percentage of wheat in each seg
ment in the stratum is then estimated, and therebyan average percent for the stratum can be deter

mined The average areal percent wheat can then be 
by the total agricultural hectarage inthe 

stratum to estimate total wheat for the stratum.'1
The following characteristics of the Landsat esti

mates of harvested wheat hectarage can be noted 
1 The spectral differences both over time and atI 
 

any one time between wheat and other crops permit
wheat to be distinguished from other crops and its 
wett efo rp t 
hectarage estimated

2. Wheat areas subjected to weather conditions so 
harsh as to result in disappearing hectarage (e.g, bare 
soil or extremely sparse vegetation) will not be Visi

ble as standing vegetation in the Landsat data and 
thus will not contribute to the LACIE estimate of 
wheat hectarage or wheat production. In this way, 
Landsat data partly account for severe conditions.in 
the production estimates. 

3. Landsat data can be used to monitor abandon
ment For example, if a field identified in the early 
winter (November-December) time frame does not 
reemerge following dormancy in January-February, 
hectarage loss to this factor can be identified 

4 In early season, LACIE estimates only the 
detectable wheat hectarage as opposed to planted 
wheat hectarage Generally, a minimum of 20 per
cent ground cover is required before wheat is detecta
ble. As the season progresses, the wheat hectarage 
detectable by Landsat will increase and converge in 
midseason to the total standing hectarage potential 
for harvest (By way of contrast, most existing 
systems measure total field hectarage-including bare 
spots ) 

The errors associated with this technique derive 
from the fact that certain other crop types have 
characteristics similar to wheat, both in its growth 
cycle and its appearance at each time in the growth 
cycle Such crops are.referred to as confusion crops 
In addition, the Landsat spatial resolution of approx
imately 0 44 hectare introduces error in measure
ment on field boundaries, particularly in agricultural 
regions with small fields (field dimensions on the 
order of Landsat resolution) Results of LACIE to 
date have indicated that the major confusion crops 

Stratumagriulture i deneated on full-frame Landsat im

agery and planimetered to determine total agriculture hectarage
within a stratum Agriculture is defined as any area of the image 
on which field patterns are evident 
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with respect to wheat are certain small grains, partic
ularly spring barley and winter rye In subregions 
where these confusion crops are in appreciable abun
dance, LACIE has identified total small grains and 
reduced these estimates to wheat estimates using 
historic relative abundance figures for these crops 

As a remote-sensing system such as LACIE 
begins to develop a year-to-year image history for a 
segment, the use of these data to monitor crop rota
tion patterns will permit an increasingly accurate 
estimate of both wheat area and potential yield 
There is, in addition, within any one year, potential 
information in the spectral data related to crop con
dition and thus yield To date, the Landsat 
multispectral data have not been used to completely 
quantify the reduction on yield of soil moisture defi
ciencies and other such episodic events which affect 
the spectral reflectance Of course, if such events are 
severe enough to cause abandonment of hectarage, 
this would be detected in the Landsat data, and the 
resufting decrease in the hectarage estimate would 
decrease the estimate of total production The 
spectral data are currently used only to monitor the 
geographic extent of the episodic events, and the 
regular LACIE analyses are used to quantify the im
pact of these events on yield and production (refs 9 
and 10) Research efforts are underway to use the 
spectral data directly to estimate yield 

The yield for harvested hectares is forecast in 
LACIE through the use of regression models which 
incorporate weather-related variables obtained from 
the ground-based stations of the WMO network (fig 
1) These models (refs. 11, 12, and 13) are referred to 
as agrometeorological models. The first-generation 
models currently used in LACIE are based on regres
sions of historic yields and monthly averages of tem
perature and precipitation In the U S. Great Plains 
(USGP) yardstick area, there are both winter and 
spring wheat models covering the 12 zones desig
nated in figure 2 The yield and historic meteorologi
cal data series used to develop the U S. models is ap
proximately 45 years in length In the U S.S.R (fig 
3), the data series used to develop the models is only 
10 years in length, there are 15 winter wheat and 16 
spring wheat models covering 33 zones. In both the 
U S.and the U SS R, the yield data for each zone are 
derived by dividing the reported harvested produc
tion for the zone by the reported harvested hec
tarage. These data are computed individually for 
winter andspring wheat The historic meteorological 
data for each zone consist of a hectarage-weighted 
sum of data for the smallest reporting subareas with

'a 

12 

(a) (b) 

FIGURE 2.-Wheat yield regression model coverage for the U S 
Great Plains (a) Winter wheat model boundaries. (b)Spring 
wheat model boundaries. 

in the zone For example, the U S zones are collec
tions of counties. Average monthly temperature for a 
U S. zone is a hectarage-weighted sum of average 
monthly temperatures for the counties. 

Yield models must cover a wide range of climates 
found in the U S S R, the wheat-growing region of 
which spans more than a thousand miles from north 
to south Winter wheat is grown primarily in Euro
pean U SS R Since 1949, both spring and winter 
wheat have shown an upward yield trend Factors 
contributing to improved yields include improved 
varieties, increased mechanization, greater fertilizer 
use, increased irrigation, and application of 
pesticides Winterkill and moisture stress are two 
major weather hazards that reduce both harvested 
hectarage and harvest yields 

Summary of Results 

Late in 1974, LACIE began using data acquired by 
Landsat-1 to measure wheat hectarage in Kansas By 
1977, the experiment had evolved into a global ex
periment monitoring wheat hectarage and yield At 
global scale, LACE incorporated about 15 000 data 
sets acquired by Landsat-2 from more than 2600 
sample segments in 5 major global crop regions and 
meteorological data from more than 1500 reporting 
stations. 

Both the accuracy and the efficiency with which 
LACIE crop survey estimates are made have shown 
significant improvement in these 3 years In the U S 
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and US S.R winter wheat regions, the original ac- were about 9 percent underwthose of the SRS,com
curacy goals have been met or exceeded, with 90/90 pared to nearly 15 percent in Phase e. Further im
estimates achieved inthe Unted States 1 5 to 2 provements are being tested n the LACIE Transi
months before harvest. Additionally, all available ac- tion Year Results of the 3 years of LACIE experi

curacy parameters indicate 90/90 estimates for the 
 mental surveys and simulation tests of the LACIE
 
U S S R total crop. Key technology problems were yield models using 10 years of historic data have in

identified during Phase IIwith sprg wheat inthe dicated that these smoe, first-generation regression 
United States and Canada whch prevented the at- models worked reasonably well in vew of their 
taiment of 9090 accuracies inthese regions Tech- many mtatons Infact, the model estimate ac
nology solutions developed and tested in Phase III curacy parameters are suifficiently high to marginally 
partly resolved these issues with a significant im- support the 90/90 criterion However, several factors 
provement realized in the accuracy of the spring indicate that these models can and should be im
wheat area estimates In Phase III, the LACIE esti- proved The efficiency of the analysis systems has 
mates of total USGP hard red spring and winter improved by a factor of 4 in these same years Acddi

wheat hectarage supported the 90/90 criterion for tionally, the knowledge to meet or exceed the origi
production 1 5 months before harvest. Hectarage nal turnaround goal of 14 days from Landsat acquisi
estimates, based on Landsat data acquired through tion to analysis and the throughput performance re
June 1,were within 1 percent of the SRS estimates of quired for data volumes encountered in a global 
harvested area. The spring wheat hectarage estimates survey have been developed 
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Summary of Achieveements 

Much of the improvement in performance, in 
both accuracy and efficiency, from Phase II to Phase 
III was the direct result of the introduction in Phase 
III of a second-generation machine-processing tech
nology called Procedure 1 (P-i) (refs 7 and 8) Pro
cedure 1 was developed within LACIE to address the 
key issues defined as a result of LACIE experience 
through Phase II It provided the first capability to 
process multidate Landsat data in a high-throughput 
mode Also, P-1 represented a significant step in the 
evolution from manual modes toward computer
assisted modes of processing With the multidate 
capability, P-1 enabled development of initial analyst 
procedures for distinguishing between spring wheat 
and other small grains such as spring barley In addi
tion, the single-pixel training approach used in P-1 
has produced more accurate estimates in regions 
with small fields 

A major component of the remote-sensing-survey 
technology that was largely undeveloped before 
LACIE but has been successfully developed and 
demonstrated during LACIE is the sampling and ag
gregation technology. A first-generation technology, 
which relied on full-frame Landsat imagery and 
historic ancillary data at the political reporting levels 
of various countries to develop strata, has been used 
through Phase III with excellent results In Phase III, 
the error component contribution from sample error 
was small compared to the nonsample components 
and was well within the design specifications An im
proved second-generation strategy, with strata not 
constrained to conform to political units and with 
more uniform strata, was developed and tested in 
Phase III and shown to be more efficient than the 
first-generation strategy This strategy is being imple
mented with a more comprehensive evaluation over 
the entire U S. test region and has resulted in a 20
percent reduction in the number of samples required 
to maintain the small sample error achieved in 
Phase III. 

Priorities for Key Technical and Applications 
Research Issues 

In addition to the achievements of developing and 
demonstrating a remote-sensing technology that can 
produce improved wheat production information on 
a global scale, LACIE has identified the key techni
cal and applications research issues relevant to 

remote-sensing crop surveys Many issues antici
pated to be major obstacles to successful global sur
veys, such as the efficient handling of large volumes 
of data and the inability to acquire data as a result of 
cloud cover, have proved to-have rather straightfor
ward solutions or simply never materialized as real 
problems Certain other issues not seen at the outset 
of LACIE as particular problem areas (e g, cluster
ing technology to automatically delineate the statisti
cal structure of the Landsat multispectral scanner 
data) became major problem areas in the intense and 
extensive evaluation environment of LACIE Thus, 
an important product of LACIE is a collection of 
well-defined research problem priorities The solu
tions of these problems would result in significant 
improvements in the timeliness and accuracies 
achievable using remote-sensing-survey techniques 

PHASE ISUMMARY 

The wheat area estimation portion of the LACIE 
Applications Evaluation System (AES) was 
preliminarily evaluated in November 1974, using 28 
Kansas 5- by 6-nautical-mile segments acquired dur
ing 1973 by Landsat-1 These segments were chosen 
to coincide with 1- by 1-nautical-mile samples 
regularly visited by personnel from the SRS The 
ground observations made by SRS for its crop 
enumerative survey were used to check the perform
ance of the LACIE AES The results of this initial 
evaluation were very encouraging The relative 
difference of -3 percent observed in the Kansas test 
between the LACIE and the SRS estimates of wheat 
hectarage was not statistically significant Although 
Kansas was one of the less difficult U S areas,rit was 
concluded from the success there that the 90/90 cr
terion was a reasonable goal which would produc
tively stimulate the development of the LACIE tech
nology (ref. 14) 

As the 1975 wheat season proceeded, there was a 
period of bringing Phase I system components -into 
operation and testing their capability to meet experi
ment goals An overall experiment design was com
pleted (hardware, software, sample design, etc ) to 
support all three planned LACIE phases U S.Great 
Plains wheat area estimates were made regularly 
throughout Phase I A single summary report for 
yield and production was developed at the end of the 
phase After correction of significant implementa
tion problems, the initial Phase I-wheat area estima
tion system was deemed marginally adequate to sup
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port the 90/90 accuracy criterion for at-harvest pro
duction estimates The wheat area estimation system 
produced estimates generally lower than SRS esti
mates The LACIE wheat area estimate for the 
USGP was approximately 46 000 000 acres, corn
pared to the SRS estimate of approximately 
51 000 000 acres, or about 10 percent below the SRS 
figure. (See reference 6 for a detailed discussion of 
Phase I.) Testing of the yield models on 10 years of 
historic data indicated that the model performance 
was adequate to support the 90/90 criterion (ref 14). 
The Phase I estimates of the USGP yield differed 
from the SRS estimate by about 4 percent The cor
responding production estimates were about 9 per
cent below the SRS estimates and the LACIE pro
duction estimator accuracies (coefficient of variation 
(CV) = 5 9 percent, no statistically significant bias) 
were adequate to support the 90/90 criterion (table 
II). Of most concern at the conclusion of Phase I was 
the observed underestimate of spring wheat hec
tarage in the four northern USGP states of about 
- 10.7 percent The winter wheat area estimates were 
within 1 percent of SRS estimates. A study of 
performance over about 20 LACIE sample segments 
in North Dakota for which (unknown to LACIE 
analysts) all fields had been identified by USDA field 
personnel ("blind" sites) indicated that the under
estimates resulted from both sampling error and 
classification error At the end of Phase I, additional 
samples were selected to reduce sample error in 
North Dakota to further evaluate classification error 
in Phase II In addition, efforts were intensified to 
improve the Phase I classification procedures. From 
Phase I processing experience, it was concluded that 
the initial signature extension approach taken in 
LACIE (ref. 15) was not adequate to meet perform-

TABLEH-ResultsAchievedatEndofPhaseI 
(for aRelatively "Normal"AgriculturalYear) 

[Valuesarethe relative differenceplus orunmus coefficient of 
variationbet.een LAClEandSRSestlnates] 

Region Aie, Yield, Production, 
percent percent percent 

Total yardstick -107 t-57 43-t4 -56 ±t59 

Southern portion -o0 1L 70 42±t26 495t 704 
of yardstick 

ance objectives Furthermore, procedures for proc
essmg of the multidate Landsat acquisitions were un
satisfactory; without this capability, it was not possi
ble to spectrally separate spring wheat from an 
almost identical crop, spring barley. Without the 
ability to differentiate between these two crops, only 
total small grains hectarage could be estimated 
These estimates were reduced to a wheat hectarage 
estimate through the use of historic harvested hec
tarage ratios of wheat to total small grains 

PHASE IISUMMARY 

Results 

In Phase II, quasi-operational wheat area estima
tion was extended to yield and production for the 
U.S Great Plains yardstick region and, in addition, 
for Canada and indicator regions of the U S S R. The 
overall accuracy of LACIE wheat production esti
mates for Phase If strongly supported the contention 
that the technology was capable of providing im
proved early-season and at-harvest production esti
mates in major wheat-producing regions of the world 
outside the United States Results of LACIE were 
particularly encouraging in the winter wheat regions 
of the world. The LACIE midseason to late-season 
estimates of winter wheat were adequate to support 
the LACIE 90/90 at-harvest goal for production 
(tables IIl(a) and III(b)) There was again a tendency 
to underestimate spring wheat in the United States 
and Canada primarily as a result of underestimating 
spring wheat acreage (tables III(c) and III(d)).
However, this underestimation tendency was not ob
served in either the U S S R. spring (table III(e)) or 
winter wheat region Although the accuracy of the 
LACIE yield estimates supported the 90/90 criterion 
in Phase II, testing also revealed that yield models 
were not adequately responsive to episodic events 
and therefore required improvement to achieve ac
curate estimates in years with extended episodal con
ditions 

As a result of more confusion crops, smaller 
fields, and a shorter growing season, the area esti
mates in the U S.and Canadian spring wheat regions
did not support 90/90 estimates. However, in the 

U.S.S R spring wheat regions, small fields are not as 
prevalent as in the United States and Canada (fig 4).
All indicators of accuracy supported the contention 
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TABLE III.-ComparisonofKey SRS andLA CIE EstimatesforPhaseH 

(a) US Southern Great Plams,0 1976 

Estimate Area, Yield, Production, 
million bushelsi million 
acres acre bushels 

Earlyseason (January)b 

SRS 33 1 19 9 6596 

LACIE 227 276 6260 

Relative difference, ¢ (-458) (279) (-54) 
percent 

Coefficient of variation, (90) (7 0) (11) 
percent 

Mtdseason (May)b 

SRS 273 244 616 

LACIE 267 265 706 

Relative differencec (-22) (79) (127) 
percent 

Coefficient of variation, (50) (50) (70) 
percent 

Harvest (July)b 

SRS 274 262 726 

LACIE 257 265 682 

Relative differencec (-66) (11) (-64) 
percent 

Coefficient of variation, (50) (50) (70) 
percent 

3
SOuibern Great Plains (wiiter wheat stales) Colorado, Kansas, Nebraska, 

Oklahoma-and Texas 
bEffeetive operational release date 14 days Following latest Landsat acquisition 

date 
c((LACIE - SRS) - LACIE) X 100 

26 

(b)USSR interwheatndicarorregio. 1976 

Estimate Area. Yield, Prodlottn, 
millin qtttalsi million 

hectares hectare metri tons 
(MM T) 

Early season (Jantuarj)b 

Foreign Agriculture 11 3 240 27 L


Service (FAS)



LACIE 108 257 27 8 

Relative dlfference,d (-46) (6 6) (25)


percent



Coefficient of variation, (7) (4) (7) 
percent 

Midseason (July) b 

FAS 113 247 279 

LACIE 119 253 30 0 

Relative difference,d (50) (24) (70) 
percent 

Coefficient of variation, (6) (6). - (8) 
percent 

Harvest (October)b 

FAS 113 276 312 

LACIE 14 2 246 349 

Relative difference,d (204) (-122) (106) 
percent 

Coefficient of variation, (6) (5) (7) 
percent 

bEffecuve operaional release date 14 days following latest Landsat acquisition 
date 

d((LACIE - FAS) - LACIE) x 1o 

ORIGINAL PAGE I
OF POOR QUALITY 



TABLE III.-Continued 

t) US Northern Great Plam' May 27,1977 	 (d) Canadranspung iheat. May 27, 1977 

Attntate 	 Area, Yield, Productton, Esttmate Area, )reld, Pioducton, 
tton bushelsi millon nit/on bushels tnt/Iton 
acres acre bushels acres acre bushels 

Early season (July)b 	 Early season (july) b 

SRS 238 25 595 FAS 27 296 800 

LACIE 166 27 448 LACIE 135 277 375 

Relative difference c (-434) (74) (-328) Relative dsfference,d (-100) (-69) (-1133) 
percent percent 

Coefficient of variation, (94) (296) (11 6) Coefficient of variation, (4) (4) (5) 
percent percent 

Mdseason (August)b 	 Mtdseason (Atgust)b 

SRS 238 267 636 FAS 268 296 800 

LACIE 191 27.1 518 LACIE 173 278 481 

Relative differencec (-246) (15) (-228) Relative difference,d (-55) (-65) (-663) 
percent percent 

Coefficient of variation, (6 2) (276) (8 9) Coefficient of variation, (3) (4) (5) 
percent percent 

Harvest (September)b 	 Harvest (September) b 

SRS 238 259 617 FAS 268 311 834 

LACIE 191 270 5158 LACIE 208 277 576 

Relative differencec (-246) (4 1) (-196) Relative difference,d (-29) (-123) (-448) 
percent percent 

Coefficient of variation, (6 7) (277) (87) Coefficient of variation, (3) (3) (5) 
percent percent 

b t peralonal reese date 14 days rollowig ateI.=Landsai acquoisltien b ercve operattonal rleae date 14 days ollowing Iaiest Landsai aaautsitton 

dale dale. 
e((LACIE - SRS) - LACIE) X 100 d((LACIE - FAS) - LACIE) X 100 
CNorlhan Octal Plans Montana (jinxd), Nwoth Dakoit (spring) South Dakota 

(mixed), and Mineoia (spring) 
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TABLE III-Concluded 

(e) USSR spring nheat ,dcator region, 1976 

-

Estimate Area. Yield Production 
milhon quintals/ MMT 
lectares het tareheciores__ hectaretechnology 

Larly season (Angst)b 

FAS 11 10 11 

LACIE 134 107 143 

Relative difference,d (-276) (65) (-196) 

Coefficient of variation, (7) (9) (l1) 
percent 

Mi/season (Septenber) b 

FAS 171 109 186 

LACE 16 5 106 17 5 

Relative difference,d (-36) (-28) (-63) 
percent 

Coefficient of variation, (5) (8) (9) 
percent 

Harvest (October)b 

FAS 171 113 193 

LACIE 19 1 105 20 1 
Relative diffierene (10 5) (-7 6) (4)percent 

Coefficient of variation, (4) (8) (9) 
percent 

atebErrecutveoperational release date 14days froio,,ng latest Landsal acquisition 
date 

d((LACIE - FAS) - LACiE) X WD 

that the U SS R estimates were satisfying the 90/90 
criterion, although base comparisons between 
LACIE and other U S S R wheat estimates are not as 
reliable as the U S comparisons. These disparate 

results between the U S and U.S S R estimates indi
cate the need for technology verifications in a variety 
of situations. 

Tecinlcal Issues 

Although the classification and area estimation 
had met or exceeded goals for winter 

wheat, there was a need to further refine the tech
nology in regions where episodic or unusual 
agrometeorological conditions were encountered 
For example, during Phase I, Oklahoma and other 
states of the Southern Great Plains had generally dry 
conditions through April 1976 These conditions cre
ated poor wheat stands and subsequent acreage un
derestimates In some cases, sparsely vegetated fields 

were not detected as "emerged" wheat inthe Landsat 
data, or even on the aircraft ground-truth eolor
infrared imagery The April rains greatly improved 
the wheat stands. However, the drought-altered 
growth cycle led the analysts to believe that the late
recovering wheat was a spring-planted crop. Episodic 
events such as this are a part of the learning process 
As more of these situations are encountered, the 

technology will adapt to accurately estimate their im
pact on hectarage, yield, and production. 

In the U S and Canadian spring wheat regions, 
the underestimates of spring wheat acreage observed 

were primarily the result of the inability to differenti
ate spring wheat from other small grains, primarily 
spring barley Spectrally, these crops are similar, as 

are their growth cycles Therefore, it was necessaryduring Phase II to develop and test procedures to im

prove discriminability of these crops for Phase III 
For Phase II, it was necessary to use historic 
wheat/small-grain ratios to reduce LACIE small
grains area estimates to wheat area estimates, as was 
done in Phase I Use of the ratios introduced additional error into the spring wheat area estimates, par

ticularly in the Phase II crop year for which thei 
planting of wheat in preference to nonwheat small 
grains had greatly increased from previous years In 
many instances, the actual wheat/small-grains ratios 
were as much as 60 percent greater than the historic 

ratios This was responsible for a significant amount 
of the wheat area underestimates for Canada There 
was, however, also a residual tendency to underesti
mate undifferentiated spring small-grains area for 
the United States and Canada This was verified by 
the comparisons of the Landsat estimates to ground
observed small-grains hectarage in the LACIE blind 
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sites. The cause was found to be partly a result of the 
greatly increased tendency toward strip-fallow prac
tice in the spring wheat regions. Strip-fallow fields, 
narrow compared to the 80-meter Landsat spatial 
resolution, are difficult to detect and measure in the 
imagery (fig. 5). The absence of the U.S.S.R. spring 
wheat hectarage underestimation problem may indi
cate more stable (government controlled, and a 
decrease in strip-fallow practice) year-to-year ratios 
of spring wheat to other small grains. 

Because of the underestimates of spring wheat for 
North America and the Oklahoma episodic problem 
mentioned earlier, it was concluded late in Phase 1I 
that the first-generation machine-processing pro
cedures needed significant improvement. These pro
cedures provided no capability to process spatially 
registered multidate Landsat acquisitions. In addi
tion, they require the analyst to delineate the 
multivariate structure of the 16-dimensional multi
date Landsat data. This procedure was too complex 
and time consuming for the analyst and, in most 
cases, resulted in inadequate training of the machine 
classifier. The failure of the machine-clustering 
algorithm was a key to these problems. Clustering 
had not been considered a problem before LACIE. 
However, the algorithm failed to perform consis
tently when used in the semiautomated mode re
quired for LACIE because the input parameter could 
not be individually tuned to each of the many Land
sat data sets processed. 

In addition to the problems requiring improve
ments for the machine-processing algorithms, blind
site results were indicating an undesirably high error 
rate in analyst identification of wheat and nonwheat. 
There was a misidentification problem resulting 
from abnormal signatures due to episodic weather 
conditions. There was also a second class of labeling 
errors for wheat signatures which (for a particular 
combination of Landsat acquisitions) were also 
characteristic of nonwheat. Because the analysts 
could not reliably distinguish every signature and 
because they tended to employ a "wheat conserva
tive" labeling procedure, the analyst labeling errors 
led to a negative bias in the area estimates. The 
"wheat conservative" approach calls for analysts to 
label a signature as wheat only if there is a high 
degree of confidence that it is wheat; otherwise, they 
are required to label it nonwheat. Given a nonzero er
ror rate, this procedure obviously leads to a negative 
bias. The "wheat liberal" alternative (i.e., label the 
signature wheat if there is a reasonable chance it is 
wheat) would lead to a positive bias. Therefore, the 

issue to be investigated in the case of analyst labeling 
is twofold: (1) how to reduce the analyst error rate 
and (2) how to label the signature such that a 
minimally biased proportion estimate can be 
achieved given a nonzero error rate in the labeling; 
i.e., a procedure which balances errors of omission 
against errors of commission. Such statistically un
biased procedures are being investigated as a part of 
the LACIE research effort. 

Another key technical issue at the end of Phase 11 
was the adequacy of the LACIE crop development 
models used to estimate the development stage of 
wheat within a sample segment at a particular Land
sat acquisition date. This information is used by the 
analyst to ascertain the expected signature for wheat 
at a particular date. Generally, these model predic
tions agreed well with ground observations when a 
ground-observed planting date and an emergence
from-dormancy date were used to start the models. 
However, no model was available to accurately pre
dict planting and emergence dates for winter wheat, 
and no estimates of winter wheat stages (other than 
historical averages) were available. This was also a 
factor in the analyst labeling problem in Oklahoma. 
The spring wheat planting dates could be accurately 
predicted; thus, the spring wheat models were 
satisfactory. Still, there was no equivalent model for 
spring barley, which was a major contributor to the 
difficulties in distinguishing spring wheat from 
spring barley. 

The yield estimation system was also found to 
have problems calling for improvements. The 
models were not responsive to weather extremes. 
Also, there were problems with implementing the 
models for countries with little historic data to 
develop the regression models and only sparse 
meteorological data with which to operate them. In a 
simulation test using 10 years of historic data, where 
the model coefficients were developed using data 
records prior to the test year, the yield model forecast 
error for the United States was large in 1974 and 
slightly over the tolerable error in 1971 (fig. 6); 1974 
was a year of extremely dry weather over a large part 
of the USGP and the impact on yield was much 
larger than could be responded to by the models. A 
state-by-state test of these models indicated that the 
LACIE yield estimates were highly correlated with 
the SRS yield figures but did not respond completely 
to year-to-year deviations from normal yields. This 
can be seen in figure 7, which compares the SRS 
Texas yield figures to the estimates from the LACIE 
yield model. 
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(a) 

FIGURE 4.-.Comparison of small spring wheat strip fields in North America with the large spring wheat fields of the U.S.S.R. (a) 
North American spring wheat fields. (b) U.S.S.R. spring wheat fields. 

Two basic categories of improvements are possi
ble to the LACIE yield estimation approach: im
provements to the models themselves and improve
ments in the collection of parametric inputs to these 
models. Several avenues are open for model im
provements: development of models based on daily 
(as opposed to monthly) averages of meteorological 
observations; inclusion of yield-influencing factors 
not directly accounted for in the current models (e.g., 
fertilizer and variety factors as well as regional 
cultural practice such as percent irrigated area and 
percent fallow area); inclusion of a continually up
dated crop calendar to render the model response to 
weather a function of the actual crop development 
stage at which the weather occurred; and inclusion of 
parameters obtainable from remote sensors such as 
the Landsat multispectral scanner or, in the future, 
microwave measurements of soil moisture condi
tions. 

With regard to improvements in the collection of 
the parametric inputs used in the models, the most 
pressing need isfor the incorporation of meteorologi

cal satellite data. This would increase the spatial den
sity and representativeness of the meteorological 
data used, even in the current models. Weather data 
for the current models are obtained from only 171 
USGP stations, located in most instances near air
ports. In contrast, wheat area is monitored using 
nearly 600 USGP Landsat samples. Given that 
weather has considerable spatial variability, particu
larly precipitation, substantial sample error can be in
troduced by the sparsity and nonrepresentativeness 
of the existing ground stations. 

PHASE III SUMMARY 

Technology Modifications 

For Phase I11, the highest priority was improve
ment of technology for identifying spring wheat 
directly from the Landsat data. As a result of this 
emphasis, a greatly improved automatic processing 
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FIGURE 4.

procedure was developed and implemented by mid-
Phase III of LACIE. The procedure had three impor
tant properties. 

1. The need for manual intervention was almost 
eliminated from the machine.processing sequence. 

2. Every measurement in the scene, as well as the 
full dimensionality of the spectral data, was used in 
statistics computation before maximum likelihood 
classification, 

3. With correct analyst determinations of crop 
identity for a very small sample of the segment, the 

Concluded. 

machine-processing procedure would provide an un
biased estimate of the segment crop proportion. 

From an operational viewpoint, Phase III pro
cedures were designed to be much less labor inten
sive than the first-generation ones. Phase III practice 
also provided analysts with improved and more 
repeatable decisionmaking procedures utilizing im
proved analyst aids such as image interpretation keys 
and displays of quantitative spectral data. 

Econometric models for the prediction of 
wheat/small-grains ratios were also developed and 
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FIGURE 5.-Comparison of low-altitude aerial photograph of strip fields with Landsat Image of same area; 
SW = spring wheat, WW - winter wheat, and (SF) - strip fields. (a) Low-altitude aerial photograph. (M Landsat image. 

tested in Phase I. These models predicted the cur
rent ratios of wheat to small grains resulting from in
fluential factors such as historical crop and livestock 
patterns, current-year growing conditions (available 
soil moisture, etc.), economic conditions, and pre
vailing government farm programs. 

In Phase III, an improved partitioning of the 
survey region into subregions which are 
climatologically and agriculturally homogeneous was 
implemented for testing. Such partitioning could 
render sampling strategies more efficient and thus 
more cost effective. Agrometeorological data corn
piled to effect partitioning would also improve un
derstanding of the agrometeorological properties of 

the survey regions and thus improve the ability to 
correctly classify crop hectarage and estimate yield. 

The first-generation yield models were slightly 
modified for Phase 111, primarily to remove 
geographic overlays in some of the U.S. models and 
to develop models for the additional U.S. and 
U.S.S.R. regions to be covered for Phase III. Second
generation models initiated in Phase !! were imple
mented in a test mode for Kansas and North Dakota, 
as well as for a spring wheat and a winter wheat 
oblast in the U.S.S.R. 

Finally,a new activity,crop condition assessment, 
was initiated in Phase 1II. An interdisciplinary team 
of LACIE personnel was assigned to monitor the 
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FIGURE 5.-

U.S. and U.S.S.R. general moisture and temperature 
conditions throughout Phase III using Landsat full
frame imagery, Landsat measurements on segment 
data, and meteorological data. 

Results and Achievements 

Phase III consisted of real-time data analysis of 

nearly 15 000 Landsat-2 acquisitions from some 2600 
sample segments located in the USGP, the U.S.S.R., 
and Canada as well as daily and monthly meteor
ological observations from about 1000 ground sta

tions in these countries. Estimates were made for the 

Concluded. 

USGP wheat crop where the SRS estimates of the 

crop over this region were available as a reference 
standard, and detailed ground truth from about 200 

test sites was available for accuracy assessment and 

technology development. In Phase 11, LACIE esti
mates were made only for two subregions within the 

U.S.S.R.; the Phase lI scope was expanded to obtain 
estimates for the entire U.S.S.R. Estimates for the 

entire U.S.S.R. were necessary to obtain more relia

ble and timely independent estimates for use as 

LACIE reference estimates. Regional U.S.S.R. esti

mates are not available until about 2 years after har
vest and are of questionable reliability. Although the 
reliability of the U.S.S.R. final estimates of total 

33 



200 F I, , 

074 

120 

DIFFERENCE o 
USDA TEST-PREDICTED 7-

PRODUCTION, 0 73o 
MILLIONS OF BUSHELS a 072 

-40 67Q70 

80 

-120 

160 2
NO 900 101100100 1200 1300 140 

TOTAL U.S. GREAT PLAINS PRODUCTION,
MILLIONSOF BUSHELS 

FIGURE6.-Dlstributionof U.S. Great Plains yield-related pro
duction errors with respect to LACIE tolerance bounds. The data 
points are labeled by year; e.g., "67" is 1fl7. 

wheat production is unknown (ref. 16), they are the 
best data available for comparison. In Canada, Phase 
11 experience had indicated the need to focus on im
proving the machine-processing technology for 
analysis of the difficult spring wheat strip-fallow 
areas. Thus, Canadian participation and cooperation 
was sought and obtained to acquire ground truth over 
30 LACIE sample segments in Canada with the idea 
of evaluating the second-generation machine
processing procedures in Phase 111. The Canadian 
test site evaluations are in progress, and no results 
are available. As with the first two phases of LACIE, 
analyses of 34 intensive test sites were also con
ducted. The intensive test sites are sites having more 
detailed ground observations than do blind sites; 
these observations are relevant to crop parameters at 
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FIGURE 7.-Year-to-year comparison of LACIE versus SRS 
yield estimates for Texas. 

the field level for intensive assessment of LACIE 

technology problems. 
In addition to the evaluations just described, a 

second-generation sample strategy and yield estima
tion technology was evaluated in Kansas, in North 
Dakota, and in two U.S.S.R. oblasts. The use of P-1 to 
separate spring wheat from spring barley was also 
evaluated for the North Dakota segments and for 
Canadian blind sites. 

Operational Performance 

The LACIE systems performance goals were to 
achieve a turnaround time of 14 days from Landsat 
acquisition to aggregation for production estimation. 
When the observed time lines actually achieved with 
the geographically distributed system operating one
shift per day/5 days per week are projected for an 

operational system operating three shifts per day/7 
days per week, the 14-day goal was achieved. The 
LACIE throughput time for all phases averaged 
about 30 days. About 6 days were weekend time, 
about 10 days were the result of overnight holds on 
data, and about 13 days were spent actually moving 
the data through the system. 

From Phase 1,when the analyst contact time for 
analyzing and processing a Landsat segment was 12 
hours, the implementation of Procedure 1 reduced 
the contact time by almost a factor of 4 to slightly 
more than 3 hours. This reduction was largely a 
result of the more automated analyst functions dis
cussed previously. Although more than three-fourths 
of the analyst's 12-hour contact time in Phase I was 
spent in functions other than labeling (such as batch 
deck preparation and visual clustering), the use of 
P-I in Phase III has permitted the analyst-interpreter 
to spend only about one-half the 3-hour contact time 
in nonlabeling activities and has automated many of 
the time-consuming functions such as clustering, a 
function that the analyst did not do well. Based on 
the systems performance achieved to date and the 

toward rapidly improving efficiency, there are 
good reasons to project a cost-effective operational
system design. 

ACCURACY OF LACIE ESTIMATES 

The accuracy of each LACIE estimate is specified 

by the probability that it will be to within ±+X per
cent of the true estimate. The at-harvest accuracy 
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FIGURE 9.-Monthly comparison of LACIE and SRS Phase III estimates. Error bars represent ±1 standard deviation 
(a) USGP, nine states..(b) Southern Great Plains. (e) Northern Great Plains. 

however, reflect a' tendency of LACIE to underesti- negatively biased than -- 6 percent, the probability 
mate the yields This tendency, in turn, is responsible is 0.13 of encountering a relative difference more 
fot an underestimate of USGP total wheat produc- negative than 10 percent in any one trial year Thus, 
tion The final SRS estimate of 1.36 billion bushels it cannot be concluded that there is a bias in the 
was some 10 percent above the at-harvest LACIE LACIE estimator large enough to cause more than 1 
estimate of 1 20 ± 0 06 billion bushels for this same of 10 estimates to fall outside the ± 10-percent ac
region. This relative difference of -10 percent is not curacy bounds required by the' 90/90 criterion. Simi
necessarily indicative of a persistent bias of similar lar analyses indicate that-even with a bias as large as 
magnitude (In some test years, the LACIE yield -- 10 percent, the variability of 5 2 percent is small 
estimates have exceeded those of SRS ) But it is enough to produce estimates to within ±15 percent 
likely that there is some negative bias The LACIE in 9 of 10 years. Thus, it would appear from these 
USGP production estimate had a CV of 5 2 percent analyses, that the LACIE estimate of USGP total 
On the basis of the earlier discussion and figure 8, a wheat marginally satisfies 90/90 
bias of -3.6 percent can be tolerated and still satisfy As shown in figure 9(b), the LACIE estimates for 
90/90. A statistical test indicates that under the hy- the five-state U S. Southern Great Plains (USSGP) 
pothesis that the LACIE estimator is no more winter wheat production agreed very well with the 
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FIGURE 9.-

SRS final estimate from the June report through har
vest, achieving the 90/90 performance levels 1.5 to 2 
months before harvest June is the release date of the 
report The wheat area estimates on which the report 
is based used Landsat data acquired through April, 
1 5 to 2 months before harvest 

The LACIE production estimate for the four-state 
U.S. Northern Great Plains (USNGP) region (fig 
9(c)) was significantly lower than the SRS figure, a 
result of a moderate underestimate of both spring 
wheat area and yield. Although the LACIE area esti
mates in these four states were within 10 percent of 
the SRS estimates from the August report forward 
(based on Landsat data acquired 1 to 1 5 months 
before harvest), they did not converge to the SRS as 
in the winter wheat states. However, it can be stated 

Continued 

that the Phase III at-harvest difference is signifi
cantly smaller than that observed in Phase IIfor 
these same states and marginally supports the 90/90 
criterion 

This improved performance in the Phase III area 
estimation technology is also borne out by the results 
of the blind-site comparisons. Figure 10 shows charts 
plotting the differences between the areal percent of 
wheat estimated by LACIE and those determined 
from ground observations These charts indicate that 
the Phase III winter wheat area estimates are 
relatively unbiased. (A slight negative bias is indi 
cated statistically ) Significant improvement for 
spring wheat estimation is also shown, although seg
ments with wheat areal percentages greater than 
about 25 percent are underestimated Preliminary 
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FIGURE 9.

investigations of these spring wheat blind sites ind
cate that these underestimates area residual tenden
cy of the analyst-interpreter to miss small-grains sig
natures Once again, these investigations indicate 
that the strip-fallow fields, narrow in comparison to 
the Landsat resolution, are a major source of the 
problem 

With regard to the Phase III underestimate of the 
yield, state-by-state comparisons indicate that the 
major regions being underestimated are the Texas 
and Oklahoma panhandle regions, Minnesota, and 
Montana Earlier discussions in this paper have mdi
cated the general nature of the problems with these 
models, and the Phase III underestimates are 
Manifestations of the errors inherent to these simple 
first-generation models It is worth mentioning, 

Concluded. 

however, that perhaps the performance of these 
models would be greatly improved by altering their 
trend terms 

Most of the USGP yield models account for -no 
trend toward increasing yields in the last few years 
For example, the LACIE Texas model shows no 
average increase in yield since 1960 In fact, the 
amount of irrigated hectarage in that state has in
creased from almost none in 1960 to nearly 25 per
cent of the total hectarage m- 1977 Such disparities 
have resulted in a steadily increasing divergence be
tween the LACIE and SRS yield estimates In 
LACIE Phase I, the LACIE yield estimates were 
some 4 percent larger than-those of the SRS In Phase 
II, this difference decreased to 1 percent, and in 
Phase III, LACIE and SRS differ by some 10 percent 
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FIGURE 10 -LACIE wheat proportion estimates versus blind-site ground truthfor Phases I and III. 

With simple corrections for this factor, the LACIE proved wheat production information in important 
yield estimator may be capable of marginally sup- global regions and can respond in a timely manner to 
porting the 90/90 criterion with the remaining prob- large weather-induced changes in production The 
lem of overestimating or underestimating in years most graphic example of this capability occurred in 
with extremely poor or extremely good growing con- the 1977 LACIE inventory of the wheat crop in'the 
ditions over a significant portion of the survey US.SR 
region In 1977, the LACIE experimental commodity pro

duction forecast system was utilized to monitor the 
U S S R total country wheat production from -the 

Accuracy of U.S.S.R. Wheat Estimates for early season through harvest Commodity produc
Phase III tion forecasts for winter wheat were generated and 

released to the LACIE Project Office of the USDA in 
Of all the LACIE results and accomplishments, Washington, D C,the day prior to the corresponding 

perhaps the most important was the demonstration public release by the USDA Foreign Agricultural Ser
that LACIE technology can provide dramatically im- vice (FAS) LACIE initiated forecasts for US S.R 
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winter wheat production on April 1, 1977, the initial 
LACIE forecast for spring and total wheat was 
released on August 8, 1977 Shown in figure 11 are 
the LACIE in-season forecasts for IJ-S-S-R. total 
wheat, the FAS forecasts, and the LACIE recom
puted estimates generated after harvest but before 
the U S S R wheat release The recomputed esti
mates are the seasonal forecasts obtained from the 
LACIE system after correction of two Landsat data 
problems encouitered during the Phase III opera

tion a 45- to 60-day processing backlog and missing 
data resulting from an inadvertent omission in a
Landsat data orderLada aaodrAv 

The initial 1977 LACIE in-season forecast of total 
U SS R wheat production, released on August 8, 
1977, was 97 6 million metric tons (MMT), more 
than 11 percent below the most recent FAS July pro

jection but only 6 percent above the final USS R 
wheat figure of 92.0 MMT. The final LACIE esti
mate of 91 4 MMT differed from the U S S R final 
figure by about 1 percent The wheat production 
forecasts released by the FAS are shown in figure 11 
In comparison to the accuracy and timeliness of 
U S S R information currently available without 
LACIE technology, LACIE Soviet forecast ac
curacies demonstrate an important advance in the 
problem of global commodity production forecast
ing 

Without the reliable data sources and repeatable 
analysis techniques tested in LACIE, commodity 
production forecast techniques must rely heavily on 
statistics and reports released by the countries them
selves Disregarding questions as to the reliability of 
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Year Wheatprodudbon, MMT Grain Ratio inheat to 

production,b grarinprodthteion 
Winter Spring Total , MMT percent 

-
1971 47787 50973 98790 181 175 545 
1972 29380 56613 85993 168238 51 1 
1973 49435 60349 109784 222530 493 
1974 44698 39215 83913 195708 429 
1975 36651 29573 66224 140118 472 
1976 44594 52288 96864 223755 433 

42091 48 166 90264 188587 479 

aussR Agncult.raS.uatlon Revtewoft192nd Ouilooklor1978 USDA ISCS 

April 978 
brains include wheat ryebarley ants corn and other grains 

such information, perhaps the major problem is its 
timeliness The U SS.R releases only a planning 
figure for total grains production early in the year 
and a postharvest estimate of total grains production 
in early November, wheat statistics are not released 
until January or February after harvest 

In January 1977, the U.S S R released a 213 3-
MMT planning figure for total grains, about 13 per
cent above the 1971-76 average shown in table IV. 
Since wheat had historically comprised 48 percent of 
the total grains, the original US SR goal would have 
contained about 102 MMT of wheat FAS estimates 
of total wheat began at about 97 MMT in February 
1977 (ref. 17) The FAS carried a total grains forecast 
of 224 MMT, which was significantly above the 
U S S R figure of 213 3 MMT The FAS steadily in
creased its wheat forecasts to a high of 110 MMT in 
the July 8 report (ref 18), primarily in response to its 
assessment of a much better than average U S S R 
wne
winter wheat crop and a forecast of an average to 
above-average spring wheat crop. As can be seen in 
figure 11, the FAS decreased the U S S.R forecast 
from the July figure of 110 MMT by about 5 MMT 
per month thereafter, the reduction oi August 10 
(ref 19) was primarily in response to June and July 
drought conditions in the spring wheat regions The 
5-MMT reduction in September was primarily inL LI I i FINAL LACIE response to a mid- to late-August official USSR 

JUL AUG SEP OCT 	 NOV - FINAL 
JAN-FEB release of winter wheat acreage information (ref 20)1977 1978 The data compiled about June 1 by the U SS R mdi-

FIGURE 11 -LAC1E Phase III U S.S.R total wheat production cated a loss of winter wheat acreage due to winterkill 
results 'for 1977 compared to FAS and official U.S.S R. esti- during the harsh U.S S R winter The final FAS 
mates. 	 release on October 20, 1977 (ref 21) carried a wheat 
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estimate of 95 MMT and an estimate of total grains 
at 215 MMT 

On November 2, 1977, Chairman Brezhnev an

nounced that U SSR total grains production was ex
pected to be only 194 MMT The U.SSR had 
missed its target figureby 19 MMT, the FAS esti
mate of 2 weeks prior exceeded the figure by 21 
MMT. In late January 1978, the U SS R announced 
its 1977 wheat production at 92 MMT, winter wheat 
at 51.9 MMT (9 8MMT above average, asshown in 
table IV), and spring wheat at 40 1MMT (8 1 MMT 
below average). 

The July USDA Task Force wheat forecast had 
exceeded the US S.R wheat figures by 18 MMT. 
Both the FAS winter wheat and spring wheat 
seasonal forecasts had been considerably above the 
U S S R. figures A review oi the FAS reports indi
cates that unanticipated loss of winter wheat acreage 
to winterkill and a misreading of poor harvesting 
conditions were the primary causes of the FAS 
winter wheat overestimate and that the spring wheat 
overestimate was a result of misreading the impact 
and the extent of the drought which affected a ma
jority of the spring wheat region in the U SS.R 

The early-season May and June LACIE forecasts 
for U.S.S R. winter wheat ranging from 51 to 55 
MMT were indicating a near-record winter wheat 
crop (table V(a)). The LACIE winter wheat estimate 
of 21 million hectares indicated a 15-percent increase 
in U S.S.R. plantings above average2 and a22-percent 
increase over the 1976 figure In addition, LACIE 
yield~forecasts stood at 25 5'quintals per hectare, 11 
percent above the U S S R. average.2 Given that the 
U S.S R. could produee a spring wheat crop near its 
48-MMT average,2 its 1977 total wheat production 
would achieve near-record proportions of 100 to 105 
MMT. The LACIE system was then focused on the 
U SS R. spring wheat crop. The early-season August 
estimate of 39 million hectares indicated an almost 9
percent decrease from average in the U S S R spring 
wheat planting This, combined with the LACIE 
yield model forecasts of a surprising 12 5-percent 
decline in yield from average,2 indicated that the 
U SS.R spring wheat crop would fall adisastrous 30 
percent below average 2 If these trends held, the 
U.S.S.R would achieve only an average total wheat 
crop. 

por the years 1971 to 1976, averages are given in Foreign 
Agricultural Economic Report 132, Economic Research Service, 
April 1977. 
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FIGURE 12 -The contributions of LACIE US.S.R winter and 
spring wheat production estlimates for 1977 to the total produc
tion results (fig 1t) 

As figure 12 shows, the LACIE winter wheat 
forecasts had increased from the May to June report. 
On the basis of LACIE forecast experience in the 
United States, the increase was a result of steadily in
creasing visibility to Landsat of the wheat crop as it 
completed its early spring development. However, 
the continued increase in winter wheat hectarage 
forecasts through July and August was known to be 
the result of a system problem since such increases 
had no known physical basis Thus, LACIE analysts, 
alerted to technical problems, initiated efforts to iso
late the source of this apparent increase The spring 
wheat estimates seemed to be unaffected by the 
problem; they stabilized after the August forecast as 
expected LACIE in-season forecasts were continued 
as usual even though the winter wheat forecasts were 
believed to be inflated by a few percent. 

The winter wheat problem was quickly isolated as 
being the result of an inadvertent omission in the 
Landsat data acquisition order from JSC to the 
NASA Goddard Space Flight Center for the U S S R 
wheat region above the 48th parallel The failure to 
order these acquisitions affected accuracies in about 
20 percent of the U SS.R winter wheat sample seg
ments. In these segments, Landsit data was not ac
quired during March and April, the winter wheat 
greening and recovery period following dormancy
As aresult, the Landsat analysts could not differenti
ate between winter wheat and spring grains, such as 
barley, which by May had already emerged suffi
ciently to be confused with winter grains For
tunately, the effect was only a few percent and the 

2 
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U SS R wheat regions, accurately predicting a finalAVERAGE C) 
yield about 13 percent above average These models 

yielabo e growgreticayovebaverag FIGURE 13.-Percent of average for May-June 1977 air tern
responded reahstically to below-average growing peratures in U.S.S.R. spring wheat regions. The percentage
conditions in the spring wheat regions, accurately values were obtained by dividing the 1977 May-June avenge by
predicting a final yield 22 percent below average, the long-term May-June average. 

real-time LACIE forecasts for winter wheat re
mained reasonably accurate To evaluate the effect of 
the data order error, "recomputed estimates" were 
generated in December 1977 to obtain the seasonal 
estimates which would have resulted from the 
LACIE system if planned Landsat dta orders for 
winter wheat had been correctly placed To generate 
the recomputed estimates, winter wheat areas for 
those segments affected by the faulty data orders 
were computed utilizing the original segment area 
estimates as estimates of the total small grains The 
total grains estimates were then reduced to winter 
wheat figures, using historical ratios of winter wheat 
to total small grains area Additionally, a problem 
arising from the 45- to 60-day Landsat data process
ing backlog observed in Phase III was removed by 
utilizing for each report Landsat data acquired up to 
30 days before the reporting date No Landsat data 
order problems existed for the spring wheat 
forecasts Recomputed estimates for spring wheat 
are. not significantly different from the in-season 
forecasts The recomputed LACIE winter wheat 
area, yield, and production estimates are in very good 
agreement with the U S S R figures, as shown in ta
bie V(a) Early, midseason, and at-harvest forecasts 
of area, yield, and production differ from the 
U.S SR forecasts by only a few percent Table V(b) 
shows similar good agreement with the LACIE 
spring wheat forecasts released during the season 
The August through final LACIE forecasts of 
U.S S R. total wheat were also in good agreement (ta
ble V(c)) and support the 90/90 accuracy criterion It 
should be emphasized that the total wheat forecasts 
given in table V(c) use recomputed winter wheat 
estimates and real-time in-season releases for spring, 
wheat. Total wheat estimates were also generated 
using recomputed estimates for both spring and 
winter wheat. These will not be treated here because 
the spring wheat recomputed estimates do not differ 
significantly from the real-time in-season releases 
These estimates are treated in full in various LACIE 
accuracy assessment documents 

A more detailed examination of the response of 
the LACIE wheat yield models to the 1977 

in the U.S SR indicatesmeteorological conditions 
that these models responded to both significantly• 
above- and below-average growing conditions in 

Clues to the potential shortfall in the U S S R. 
spring wheat region came early in the season when 
unfavorable weather conditions began. The average 
air temperature for the 2-month period of May and 
June was considerably above normal throughout the' 
spring wheat area as shown in figure 13 During the 
same period of May and June, rainfall was below 
average in many of the crop regions noted itt figure 
14. The above-average demand for moisture, comn
bined with the below-average supply, indicated a po
tential shortfall early in the season Figure 15 high
lights the instances in which the supply-demand 
difference deviated the most from average. The 
differences between precipitation 'and potential 
evapotranspiration are used in the LACIE yield 
models to represent relative soil moisture availdble 
to the crop. A figure 15 indicates, significant 
drought effects were forecast in the eastern'and 
southern crop regions An investigation of the Land
sat data at subregional levels indic'ated that the 
drought conditions were clearly observable in' fie' 
Landsat data An examination of the yield model 
responses indicates that the LACIE yield models re
sponded by reducing yield estimates in theaffected 
regions Figure 16 displays the model yield reduc
tions by crop region in response td the preseason 
through harvest weather conditions Note the severe 
reductions in yield in the affected regions,' if many 
cases 50'percent below normal In figure 17, it canbe 
seen that these drought conditions were also quite 
evident in the Landsaf data In this figure,'Landsat 

104% 
114% 119% 15 111% 

114% 
103% 120% 114% 

lag% 120% 119% 
103 

100% 

PERCENT OF NORMAL FOR
MY JUE AI TEMPAERATURE 
M EMP 

42 



TABLE V.-Comparson ofLA CIE Seasonaland US S.R FinalEstimates ForPhase Ill 

(a) USSR nter heat-1977recomputedestimates (b) USSR spring ,hea:-1977n-season LAClEjorecasts 

Estimate Area, Yield Production, Estimate Area, Yield. Produrinon 
million qutials[ MMT million qumtalsl MMT 
hectares hectare hectares hectare 

Final (February 1978) Final (February 1978) 

USSR 207 "251 519 USSR 413 401a9 7  

Early season (Aprtl~b Early season (A uglist) 

LACIE 213 243 517 LACIE 389 89 346 

Relative differenceS (28) (-33) (-04) Relative differencec (-62) (-90) (-159) 
percent percent



Coefficient of variation, (63) (44) (70) Coefficient of variation, (35) (87) (92) 
percent percent 

Mdseason (June)b Midseason (September) 

LACIE 221 256 564 LACIE 410 9 3 379 

Relative differencec (6 3) (20) (8 0) Relative differenceS (-07) (-43) (-58) 
percent percent



Coefficient of variation, (4 5) (42) (5 7) Coefficient of variation, (29) (7 1) (7.2) 
percent percent



At-harvest (October)b At-harvest (October) 

LACIE 216 256 552 LACIE 426 9 0 383 

Relative differenceS (42) (20) (6 0) Relative dlifferencec (31) (-78) (-47) 
percent percent 

Coefficient of variation, (2 5) (36) (4 2) Coefficient of variation, (26) (6 9) (7 0) 

percent percent 

Final (January 23, 1978) Final (January 23. 1978) 

LACIE 215 25 6 552 LACIE 414 88 363 

Relative difference,c (3 7) (20) (6 0) Relative differenceic (00) (-102) (-105) 
percent percent 

Coefficient of variation, (2 5) (36) (4 2) Coefficient of variation, (23) (7 0) (7 2) 
percent percent 

'Derived from ratio of production to area-no U SS R igures available aDemcid from ratio ariproduction to area-no USS R figures available 
b ased onLaIast data acquired through the first day of the prevtOus month c((LACiE - U S.S R ) - LACfi) X ioo 
'((LACIE - USS R) LACIEI X too 
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TABLE V-Concluded 

(c) USSR total wheat-1977 

Estimate Area, Yield, Production, 
mllon quintalsi MMT 
hec tares hectare 

Final (February1978) 

USSR 620 a14 8 920 

Ag 
 

LACIE 610 149 909 

Relative differences (-16) (07) (-12) 
percent



Coefficient of variation. (-26) (-) (-43) 
percent 

September 

LACIE 626 149 931 

Relative dfference,c (10) (0 7) (12) 

percent 
 

Coefficient of variation, (19) (-) (39) 
percent



October 

LACIE 642 146 935 

Relative differencei c (34) (-14) (16) 

percent 

percent 

Final (January 23, 1978) 

LACIE 629 145 914 

Relative differencefe (14) (-21) (- 7) 
percent 

Coefficient ofivariation, (18) -) (38) 
percent 

"regions, 

'((LACkSS-r - USSR) prodC- to ar1a0-0xU.SSR) - LACiE) i00 Rfuebelow-average 
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FIGURE 14.-Percent of normal for May-June 1977 monthly, 
precipitation in U.S.S.R spring wheat regions. 
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FIGURE 15.-Percent deviation from normal May-Junemonthly precipitation minus potential evapotranspirataon,(com
puted using the Thornthwaite method) for U.S S.R spring wheat 

regions during 1977 

radiometric measurements known to be related to 
the crop canopy condition indicated that the shaded 
areas, which contained a significant share of the 

wheat acreage in regions 21, 22, 23, 24, 25, 27, and 29, 
were under severe drought conditions For these 

LACIE yield models were forecasting 
yields For the northern regions, 

however, LACIE was forecasting above-average 
yields. 

Figure 18 illustrates the drought effects visible on 
Landsat imagery of the affected area. The two seg
ment images on the right, collected on July 4, 1977, 
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PERCNT PERVHETNS 

FIGURE 16.-,Perent deviation from trend yields in 1977, 
aoming normal May-June weather and adjustedfor trend as 

forecast by the LACIE U.S.S.R. Spring wheat models. 

Nrealistically 

FIGURE i-Stressed vegetatin arens (shaded) mapped from 
IGnRt 1raSetrie measurements of U.SS. sprng wheat 

areas InJuly 1977. 

were from a normal moisture area (Omsk Oblast at 
the top) and from moisture-stressed areas 
(Kokchetav Oblast at the bottom). The effects of 
moisture stress are detectable by the lack of darkness 
(redness) in the image, an indicator of crop canopy 
condition. The image on the left collected in the pre
vious year for the Kokchelav segment, when corn
pared to the 1977 image, shows adramatic decrease 
in crop vigor in 1977. 

To quantitatively assess the impact of reduced 
spring wheat yield, the total wheat area growing in 
each of these crop regions had to be estimated. The 

JULY 27, 1976 JULY 4, 1977 

1111111NORMAL


DROUGHT STRESS 

FIGURE I.-Droght conditions as shown in Landsat imagery 

of two U.S.S.R. oblasts. 

LACIE wheat area estimates for each region were 
multiplied by the forecast yield per hectare to obtain 
production estimates for each region. When these in
dividual production figures were summed, the over
all estimate of spring wheat production was 36.3 
MMT, adeviation of about 21 percent below normal. 

Although the LACIE models responded 
to the 1977 departure in the U.S.S.R. 

spring wheat yields, there is some evidence to sug
gest that these models tend to underestimate the 
yield. For the period from 1955 to 1976, U.S.S.R. 
country-level spring wheat yield data seem to have a 
moderately strong trend component, as shown by 
the linear best-fit trend line of figure 19. The LACIE 
models, which used data no more recent than 1973, 3 

show the trend to level off after 1973 and thus pro
ject a trend value of 1.2 quintals per hectare below 
the linear trend projection. Thus, it would appear 
that if alarger trend value had been used, the LACIE 
final spring wheat yield estimate would have been in 
closer agreement with the U.S.S.R. estimate. Note, 
however, from figure 19 that the LACIE yield 
models did respond to the adverse weather with 

3LACIE U.S.S.R. yield models were developed at the crop 

region level. At the time of their development, the most recent 
data available were for 1973. 
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FIGURE 19.-Trend series of historical U.S.S.R. spring wheat 
yields and alternative trend lines, 

forecasts 1.8 quintals per hectare below the LACIE 
trend projections. This response is due primarily to 
above-average temperatures and below-average pre
cipitation in April and below-average available soil 
moisture in June. The above-average April tern
perature could not have directly affected the mid-
May planted spring wheat crop. The yield forecast 
reduction due to April temperature may be unwar
ranted unless it is astatistical result of induced model 
correlations between April temperature and future 
seasonal conditions which reduce wheat yields; for 
example, a warmer-than-average April may imply a 
warmer-than-average May and June with a corre
spondingly shorter wheat development cycle. Such 
correlations would be manifest as terms in the 
LACIE yield models. 

FUTURE PLANS 
 

As currently envisioned, LACIE is a major step 
toward developing a remote-sensing-survey tech
nology capable of global food and fiber monitoring, 
The contribution of LACIE is a demonstration of 
"proof of concept" of this new technology for signifi
eantly improving currently available information on 
one major global crop-wheat. As of the end of 
LACIE Phase III, the experiment has demonstrated 
the utility of remote-sensing-survey technology over 
several countries, has identified key areas of the 
technology that need improvement, and has brought 
the USDA advanced system to a point of initial test
ing. The effort to transfer LACIE technology to the 
USDA was begun early in Phase II. Designated 
"LAC1E transition," this effort continues after 
Phase III in order to complete, document, and make 
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an orderly transfer of proven technology to USDAfacilities and personnel. During the LACIE transi

tion, the USDA "constructed" and is operationally
testing first-generation information systems capable 

of producing timely, reliable, and objective estimates 
of the global wheat supply. The next logical steps are 
(1)the continuing refinement of the technology and
subsequent transfer of both skills and technology to 
an operational test system within USDA, and (2) the 
adaptation of the LACIE technology to multicrop
food and fiber inventory applications. 

As USDA begins an orderly expansion of its 
operational test system, the experimental system will 
be used to refine the wheat-inventory technology for 
important wheat-producing regions. This will vali
date the technology before transfer to the USDA and 
adapt it to inventory production of other food and 
fiber crops. These include corn, rice, soybeans, and 
inventories of nonfood crops such as forest products. 
It will also be adapted to monitor forage conditions 
within the world's important rangeland. This in
creased capability could conceivably be developed 
and incorporated in the mid-to-late 1980's in a 
second-generation global food and fiber monitoring 
system. 

The expansion of technology to support the 
USDA multicrop application will continue to require 
a strong supporting research and technology 
development effort. The LACIE experience will be 
the fountainhead for the developing technology 
because, by design, LACIE is a paradigm for the 
multicrop application. That is,estimation of produc
tion for other crops will involve estimation of the 
same fundamental elements involved in wheat pro
duction estimation--crop area, average plant or pro
ducing unit population per unit area, and average 
productivity per producing unit. It should be 
emphasized that the estimation approach used to 
date in LACIE is not the only approach which can be 
taken to estimating these quantities. And, quite 
possibly, modifications of the LACIE approach will 
produce a more optimum survey approach for ap
plications different than global wheat estimation. 
However, all such approaches will involve to a large 
extent the same data input and analysis systems re
quired for LACIE, as well as many of the same solu
tions to technology problems. 

To be more specific, the LACIE approach to date 
has used primarily Landsat data to estimate wheat 
area for harvest and primarily meteorological data to 
estimate the average productivity, or yield, for each 
hectare harvested. In a sense, this separation is ar
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LACIE Applications Evaluation System: 
A Design Overview 

aJ L Dragga E.Hensley,aR 0. Hil,aR G. Musgrove,a andT. T White a 

INTRODUCTION 

The LACIE was a major effort toward the 
development and demonstration of the technology 
for an operational global crop inventory system. 
Specific planning for what eventually became the 
LACIE was initiated within NASA as early as 1973 
and provided for the Applications Evaluation 
System (AES) - the quasi-operational' element of 
LACIE responsible for the acquisition and analysis 
of Landsat, meteorological, and ancillary data to 
make experimental estimates of wheat area, yield, 
and production and the assessment of the perform
ance 

A significant portion of the basic design and im
plementation of the AES was accomplished before 
the initiation of LACIE and was based on existing 
research and development components and ex
perience However, because no similar system had 
been previously designed, much of the knowledge 
had to be obtained within the LACIE experience, 
resulting in significant evolution from the initial 
system. That such a system was designed, imple
mented, and operated with the performance 
achieved within the time frame of LACIE is con
sidered a major and significant accomplishment by 
LACIE participants Numerous technological issues 
for an operational crop inventory system have been 
identified and resolved through the AES experience 

This paper describes the design of the AES and its 
evolution from an operational or data flow imple
mentation perspective. Because the AES was 

aNASA Johnson Space Center, Houston, Texas 
I"Quasi-operational" describes an experimental system which 

is technologically and functionally equivalent to an operational 
system The quasi-operational AES extensively utilized existing 
hardware, software, and procedures to meet resource and 
schedule constraints while it also allowed for development and 
test of the technology 

designed in an applications research and develop
ment context, no attempt should be made to equate 
the AES to a potential user operational system ex
cept for the fundamental technology involved 

OBJECTIVES 

The objectives of the AES were primarily techni
cal in nature These objectives were to design, 
develop, and manage a demonstration data system to 
provide a timely continuum of production informa
tion for technology evaluation Specific objectives 
were the following 

I To provide, from an analysis of Landsat data 
acquired over a sample of the potential crop
producing area in major wheat-growing regions, esti
mates of the area planted to wheat; similarly, from 
an analysis of historical and real-time meteorological 
data over the same regions, to provide estimates of 
wheat yield and combine these area and yield factors 
to estimate production 

2 To provide data processing and delivery tech
niques so that the selected samples can be made 
available to the analyst teams for initiation of 
analysis no later than 14 days after acquisition of the 
data During the expcriment, the goal was adjusted to 
learn how to acquire data and complete analysis all 

-within a 14-day period to facilitate more timely 
reporting 

3 To provide an AES design that will permit a 
minimum of redesign and conversion to implement 
an operational system within the U S Department of 
Agriculture (USDA) 

4 To monitor and assess wheat progress (calen
dar) based on agriculturallmeteorological (agromet) 
models using surface-based meteorological observa
tions and evaluate the model potential for yield from 
surface data



5 To promote the advancement of the state of 

the art by identifying the key technical issues in 

remote-sensing crop inventory to be solved by sup
porting research and development. 
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PERFORMANCE CRITERIA 

Although the reliabilities of wheat production 
estimates in foreign countries had not been estab
lished, they were known to vary widely The general 

--goal was- to demonstrate a significant improvement 
to current capabilities in major foreign countries 
Discussions with commodity analysts of the USDA 
led to the establishment of the criterion that produc
tion estimates at harvest be within ±--10 percent of 
the true country production 90 percent of the time 
(referred to as the 90/90 criterion). Because key 
agricultural decisions are made throughout the crop 
year, an additional goal was to establish the accuracy 
of estimates from early season in the first quarter of 
the crop cycle through the harvest period Other cri
teria applied to the estimates were that they would be 
objective and repeatable, minimizing subjective in
fluences, and that the precision of the estimates 
would also be provided. 

TECHNICAL APPROACH 

The basic technical approach of the AES (fig 1) 
was to devel6p production, area, and yield estimates 
based on area analyses from Landsat data and yield 
estimation from worldwide weather data and to 
evaluate the accuracy of these estimates to verify 
where the technology was performing adequately 
and to isolate and identify the key technical issues 
where it was not. The integrating factor for the area, 
)ield, and production approach was a sampling and 
aggregation strategy which allocated the sample seg
ments (5by 6 nautical miles) to be acquired by Land
sat and analyzed for wheat area, defined the strata 
boundaries for yield models, and formulated the ex
pansion (aggregation) of these estimates to regional 
and country levels These aggregations were per
formed on a monthly basis throughout the crop 
season, resulting in commodity reports of area, yield, 
and production with estimated confidence limits 
These reports were transmitted for user evaluation 
and accuracy assessment Accuracy assessment was 
performed at two basic levels - large area (such as 
state, region, or country) where overall performance 
could be evaluated, and small area (such as segment 
or yield strata) where more detailed problem areas 
could be isolated Although comparison to the 
USDA Foreign Agricultural Service (FAS) and 
foreign country estimates were made in foreign 
regions, the primary large-area assessments were 

made over the U S Great Plains (USGP) hard red 
wheat or "yardstick" region where highly reliable 
USDA Statistical Reporting Service (SRS) estimates 
are available Collection programs through the 
USDA Agricultural- Stabilization and Conservation 
Service (ASCS) provided data at the field level for 
the more detailed evaluations 

IMPLEMENTATION AND DATA FLOW 

In this section, the description of the basic techni
cal approach is expanded from an implementation 
and data flow aspect As illustrated in figure 2, the 
AES was a widely dispersed system designed to take 
advantage of existing facilities to keep initial invest
ments down and adhere to schedule. Primary in
teragency management and integration of the AES 
was performed at the facilities of the NASA Johnson 
Space Center ('JSC). 

Landsat Data Acquisition 

The initiation of Landsat data acquisition (fig. 3) 
began at JSC. The sampling strategy defined the loca
tions of the segments to be acquired, and the growing 
season defined the time frame of acquisition The 
data acquisition information was transmitted via 
existing Apollo hard lines to the-NASA Goddard 
Space Flight Center (GSFC); which commanded the 
satellite for multispectral scanner data acquisition 
each 18 daysduring the crop season. Data were, for 
the majority of LACIE, transmitted to ground 
receiving stations at the GSFC in Maryland, at Fair
banks, Alaska, and at Goldstone, California, either in 
real time or by use of the onboard tape recorders 
During the latter parts of LACIE, ground stations in 
Rome, Italy, and in Rawalpindi, Pakistan, were 
utilized to conserve the onboard tape recorders Data 
from the ground stations were shipped by air to the 
GSFC, where the Landsat preprocessing was per
formed Segment-sized data were screened for cloud 
cover, registered to previous acquisitions, and ex
tracted and transmitted in computer-compatible 
digital format to JSC for entry into an electronic data 
base In addition, regenerated 70-millimeter black
and-white film for each multispectral scanner band 
was shipped to the USDA in Salt Lake City to be con
verted to 9-inch color-infrared film composites and 
shipped to JSC The 9-inch composites were pre
pared approximately four times per crop season 
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FIGURE 1.-Basic technical approach of the AES. 

Landsat Analysis for Area Estimation tion The analysis was basically a four-step process 
First, the Landsat hard-copy and ancillary data were 

The analysis of the Landsat data was performed at prepared and assembled into packets to be used by a 
the JSC (fig 4), where procedures had been designed trained analyst to identify crops without in situ 
and personnel had been trained in the analysis of ground-truth information The assembled Landsat 
Landsat data for crop identification and mensura- data included the available full-frame (100- by 100-
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FIGURE 4 -Landsat analysis for area estimation. 

nautical-mile) color-infrared film, segment-level 

color-infrared film products generated from digital 
data at JSC after receipt of acquisitions from GSFC, 

and graphic and numerical plot data of multispectral
scanner response generated at JSC for the segment 

acquisitions Ancillary data included available 
historical agronomic information on crop calendars, 

practices, field sze, etc, adjustments to thenormal wheat crop calendar based on current-year 

weather, and summaries of the meteorological condi
tions for the current crop year The second step in 
the analytical process was the labeling, based on ex
perience, established procedures, and the data avail
able, of approximately 0 5 percent of the segment 

elements (approximately 80 pixels) These were 
as being wheat or nonwheat, or small

grains or non-small-grams 2Third, the analyst labels 

were input to a computer to train a pattern recogni
tion algorithm to identify as wheat or nonwheat all 
the data elements (approximately 23 000-pixels) of 
the Landsat segment The results were tabulated as a 
percentage of wheat for the entire segment The final 

was the evaluation by the analyst of the result as 
acceptable before submitting the data for production 

overall implementation and operation of the 
of meteorological data was directed by

the National Oceanic and Atmospheric Administra

tion (NOAA) Center for Climatic and Environmen
tal Assessment (CCEA) This included global 
meteorological data acquisition and yield and cropcalendar models The international -meteorological 

data were routinely acquired from the Global 
Telecommunications System of the World 
Meteorological Organization (WMO), the U S Air 

Environmental Technical Applications 
Center and the NOAA National Environmental 
Satellite Service The NOAA Center for Experi
mental Design and Data Analysis preprocessed the 

data for the project and the meteorological data were 
stored on computers of the National Meteorological
Center (NMC) in Suitland, Maryland (fig 5) 

2Early attempts to discriminate between wheat and other 

small grains (e g,between spring wheat and spring barley) could 
not be reliably done, and labeling wasprimarily either small 
grains or non-small-grams Historically derived ratios were then 
applied to the resultant segment-level estimates ofsmall grains to 
estimate wheat percentages Limited success in direct labeling of 
wheat was attained in the latter part of LAC1E 
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FIGURF 5.-Meteorological data acqulisitIon and data flow for FIGURE 6.-Analysis steps and flow of data for crop calendar 
whvat ,ieid estimation models. 

Yield Estimation 	 polation to a wheat growth stage at the location of the 
sample segments at the times of Landsat acquisition 

The wheat yield models utilized in LACIE were for utilization by the analysts 'performing the crop 
statistical regression models developed fromhistori- identification and labeling 
cal wheat yields and weather These regression 
models forecast wheat yield for fairly broad 
geographic regions (yield strata) using calendar Meteorological Summaries 
monthly values of temperature and cumulative 
precipitation over the strata They provided monthly To support the analysis of Landsat data and to 
updated yield estimates during the growing season assess crop conditions for identifying regions of 
The required meteorological data and the yield anomalous events, weekly meteorological sum

models for each of the model strata were stored on manes were prepared by the NOAA Assessment 

the NMC computers (fig 5). Operation of the yield Division and by meteorologists at JSC Analysts 

models was controlled by the NOAA CCEA Model- working with the Landsat imagery were routinely 

Ing Division at Columbia, Missouri, through remote- briefed on the weather and interpreted crop condi

terminal access After the yield estimates were gener- tions by agronomists and climatologists. 

ated, they were transmitted to the NASA JSC ter

minal for input to the wheat production estimation, 

along with the segment area estimates. 


Production Estimation 

The wheat production estimation process (fig 7) 

involves the expansion (aggregation) of segment-


Crop Calendar Models level wheat percentages andyield model estimates to 

regional and country-level estimates of area, yield, 


Models which estimated the current year's growth and production with confidence statistics. These ag
stage for wheat utilizing meteorological data as input gregations were performed by a computer operating 
were also implemented on the NMC computers under the interactive control of commodity analysts. 
under the operational control of the NOAA person- The commodity analysts ensured that data bases in
nel at Columbia, Missouri These models utilized volving the segment wheat percentages, the yield 
daily values of meteorological data (fig 6) and were model estimates, the hierarchal definitions for ag
run biweekly for selected meteorological, stations in gregation, and historical and other derived agricul
the regions of interest At JSC, the results of the crop tural data required for the aggregation and computa
calendar models were input to a program for inter- tion of confidence statistics were current The major 
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FIGURE 7.-Analysis and data flow of production estimation. 

parts of the commodity report were the narrative 
description of the data and procedures used, results 
and interpretations, and assessments of crop condi
tions from weather and Landsat data These reports 
were generally prepared monthly during the crop 

season and were scheduled for completion just prior 
to official USDA releases Unscheduled reports were 
prepared occasionally, and annual reports were pre
pared after the crop season. The reports served as the 
bases for accuracy assessment and evaluation and, 
because of the experimental nature of the project, re
quired careful and complete documentation 

Accuracy Assessment 

The accuracy assessment effort (fig 8) was 
designed to determine the accuracy of the LACIE 
area, yield, and production results in order to evalu
ate the adequacy of LACIE technology. This assess
ment was performed both at the large-area level (i e, 
state, region, and country) and at the detailed level 
(i e, segment, yield model, and lower) in order to 
isolate problem areas and identify causal factors to be 
addressed for potential resolution. Although com
parisons to FAS and foreign country estimates were 
made, these estimates were not as reliable as the SRS 
estimates in the United States where the primary 
assessments were made over the USGP hard red 
wheat "yardstick" region In addition, collection pro
grams through the USDA ASCS provided in
formation at the field level over the yardstick region 
for detailed evaluations The field-level data were ac
quired during Phase I for 29 of the sample segments 
in North Dakota and Montana In Phases II and III, 
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FIGURE 8.-Accuracy assessment flow. 

this program was expanded to cover approximately 
one-third (approximately 175) of the total USGP 
sample segments The field data and the identity of 
the specific sites were not accessible to the segment 
analysts, thereby ensuring that results obtained over 
the test segments would be representative of those 
obtained over all segments Accuracy assessment re
ports consisted of three primary types-quick-look 
reports released about 5 working days after the com
modity reports in order to provide rapid feedback to 
management, interim reports released approximately 
every 3 months, and final reports for each LACIE 
phase on the detailed results, analyses, and assess
ments From accuracy assessment results, the AES 
was able to identify the sources of error and "priori
tize" issues for further research, as well as verify 
which procedures and approaches were adequate 

Field Data Acquisition 

To support both the accuracy assessment and the 
supporting research and development efforts, in situ 
field observations were collected over selected sites 
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in the United States and Canada These sites were of 
two types "blind" sites (so labeled because their 
identities were unknown to the area analysts) 
selected at random from the regular sample sites and 

intensive test sites selected to represent the 
variability in wheat-growing conditions, including 
sites outside the USGP The field observations in
cluded both complete inventories and 18-day obser
vations coincident with Landsat overpasses. Obser
vations in the United States were collected through 
the USDA and annotated on high-altitude aircraft 
photographs acquired through 'NASA The types of 
data collected are shown in figure 9 

ORGANIZATION, INTEGRATION, AND 
CONTROL 

The basic functional organization (fig 10) of the 
AES was focused around five subsystems, an ac
curacy assessment component, and the interface 
with the user evaluation effort Each of the sub
systems, representing components of the activities 
described in the technical approach section, involved 
the multidisciplinary expertise of at least two of the 
participating agencies with agency lead respon
sibilities for each The functional elements and their 
responsibilities are described in the following 
sections 

Data Acquisition, Preprocessing, and 
Transmission Subsystem (DAPTS) 

The DAPTS was responsible for the coordination, 
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FIGURE 9.-Field data acquisition, 
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FIGURE 10.-Basic functional organization of the AES. 

collection, and acquisition of data for the AES and 
supporting research Preprocessing operations (e g., 
multitemporal registration of Landsat segment data) 
which were standard for all elements were also a 
function of DAPTS Specific functions included the 
following 

1 Acquisition of Landsat segment and full-frame 
data 

2 Acquisition of historic agricultural data 
3 Acquisition of field observations and ground

truth data 
4. Acquisition of aircraft imagery for ground

truth annotation 
5 Standard preprocessing functions, such as 

Landsat segment registration and initial cloud cover 
screening 

6 Preparation of regional agricultural summaries 
and normal crop calendars 

Classification and Mensuration Subsystem 

(CAMS) 

The CAMS was responsible for analysis of Land
sat data or the AES and was a NASA lead respon

sibility Specific functions included the following 
Design and implementation of procedures, 

methods, and techniques for the interpretation, 
classification, and mensuration of Landsat 
multispectral scanner data 

2 Estimation of the proportions of wheat and/or 
small grains for Landsat segments throughout the 
crop year 
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3 Landsat analysis for crop condition assessment 
and notation of deviation of crop growth stage from 
agromet model estimates 

4 Design and conduct of analyst training 

Yield Estimation Subsystem (YES) 

The YES was responsible for the acquisition and 
analytical processing of meteorological data for the 
AES and was a NOAA lead responsibility Specific 
functions included the following 

1 Meteorological data acquisition 
2 Design, implementation, and operation of 

agromet models to estimate yield over defined strata 
3 Design, implementation, and operation of 

models for seasonal adjustment of crop calendars 
4 Preparation of meteorological data summaries 

to aid in the analysis of Landsat data 
5 Analysis of meteorological data for the assess

ment of crop conditions 

Crop Assessment Subsystem (CAS) 

The CAS was responsible for the integration of 
the CAMS segfient areal estimates and the YES 
strata yield estimates into aggregated area, yield, and 
production estimates and reports The USDA had 
lead responsibility with NASA serving a major sup
port role Specific functions were as follows 

1 Design of the sampling strategy and allocation 
6f segments for Landsat analyses 

2 Definition of strata requirements for YES yield 
estimates 

3 Design, implementation, and operation of 
models for the aggregation of the CAMS segment 
areal estimates and YES strata yield estimates into 
stratum, zone, region, and country area, yield, and 
production estimates 

4 Design, implementation, and operation of 
methods that provide the confidence statistics on the 
area, yield, and production estimates at the various 
levels 

5 Analyses of the aggregated estimates and prep
aration of reports, including estimates and crop con
dition assessments on a regularly scheduled basis 

6. Ensuring that the CAS reports and schedules 
are compatible with USDA crop reporting system 
standards 

Information, Storage, Retrieval, and 
Reformatting Subsystem (ISRRS) 

As large quantities of both ph'ysical and electronic 
data (table I) were accumulated for the use in 
analysis, it was necessary to ensure that they were 
stored in an orderly fashion for retrieval as needed 

TABLEI-TyptcaILACJELandsatDataeIoad 

Number of segments for digital data acquisition 3000 
Number per day to GSFC 300 

Number preprocessed per day 110 
Number processed photographically per day 330 

Number of digital acquisitions indata base at JSC 18 000 
Number of segments indata packages 3000 
Average number of segments in work . "-700 

New data products generated per day 1 00 

This function was performed by the ISRRS, which 
was the focal point for storage, custom preprocess
ing, and transfer of data between the subsystems By 
being such a focal point, the ISRRS could accommo
date status and tracking of data and analysis prod
ucts Specific functions of the ISRRS, a NASA lead 
responsibility, included the following 

1 Implementation and management of automatic 
data processing data bases 

2 Storage and retrieval of digital data 
3 Design, implementation, and operation of 

physical data storage facilities 
4. Design, implementation, and operationwof data 

status and tracking and query capabilities 
5. Custom preprocessing, such as conversion of 

Landsat segment data tapes to film 

Accuracy Assessment 

The accuracy assessment element was originally a 
part of the CAS However, near the end of Phase I, 
the recognized need for expanding the accuracy 
assessment effort led to its becoming a separate ele
ment of the AES Specific functions of the accuracy 
assessment included the following. 

1 Design, implementation, and execution of pro
cedures for the assessment of the accuracy of the 
area, yield, and production estimates 

2 Definition and conduct of test designs for 
assessing the accuracy of the AES components in 
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sampling and aggregation, segment proportion 
estimation, yield estimation, crop calendar models, 
etc 

3 Definition of ground-truth requirements for ac
curacy assessment 

4 Development of recommendations for areas 
needing improvement in accuracy and reliability 

Integration and Control 

The environment in which the AES was operating 
during the LACIE was one of periodic change These 
changes resulted from design modifications received 
as input from user requirements, from the ongoing 
supporting research program, and from recommen
dations of the peer reviews held throughout the ex
periment At the same time, the experiment's scope 
(in terms of regions to be investigated, etc) and con
tent were undergoing modifications based on pre
vious results and current-year agroclimatological 
conditions. Within a crop year, the data load was 
highly variable (fig 11) for these reasons and 
because of the variability in cloud cover For the ex
perimental evaluations to be valid, careful integra
tion and control of procedures and operations plan
ning were required and were a continuing process 

The primary mechanism for integration of new 
procedures into the AES was a systems engineering 
effort that involved the subsystems and the imple
menting organizations Concurrence on proposed 
changes was required by the AES functional 
organizations to ensure that integration was com
plete A LACIE configuration control board com
prised of senior triagency project management per
sonnel was established to review and approve 
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FIGURE II.-Landsat acquisitions received at JSC. 

changes Before new procedures were incorporated 
into operations, tests were designed and conducted to 
ensure that they were properly functioning An inde
pendent quality assurance effort monitored the tests 

Operations required an equivalent amount of 
planning, integration, and control. As noted earlier, 
the scope of LACIE was periodically changing as a 
function of events occurring in real time within a 
phase as well as the major scope definition activities 
generally occurring before a phase The ability to 
cope with these changes resided in a small group of 
operations-oriented personnel who were well versed 
in the capabilities and limitations of each part of the 
AES. By continual reassessment of current data 
loads and system capabilities, this group focused the 
analysts effort where needed to meet scheduled re
port dates, and problems were solved as they oc
curred In addition to the daily operations of plan
ning and analysis, four other management tools 
(operational readiness reviews (ORR's), paper 
simulations, quality assurance, and an operations 
control center) were employed to ensure integration 
and orderly data flow The ORR's were conducted 
before each LACIE phase to provide an overall ap
praisal of the system's capability to respond to the 
operating scope, new technology, and processing ap
proaches to be implemented in the upcoming phase 
While the ORR's provided a useful focus for operat
ing elements to establish their ability to support each 
upcoming phase, the primary-purpose of the paper 
simulations was to baseline the flow of products 
These paper simulations were held annually, 
generally just after the ORR's They provided a 
valuable mechanism for maintaining the currency, 
accuracy, and compatibility of the flow of products. 
To ensure that the agreed-to procedures were being 
followed in daily operations, an independent quality 
assurance effort was established to monitor and audit 
operational functions The role of the operations 

control center was to ensure the orderly flow of data 
on a daily basis by ensuring that problem areas were 
being worked, priorities were being established, etc. 

RELATIONSHIP OF AES TO 

OTHER PROJECT ELEMENTS



Supporting Research 

The initial technology designed into the AES was 
extracted, almost exclusively, directly from the 
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research community Key technology issues, such as 
spectral discrimination of wheat from barley, had 
been identified at the initiation of LACIE as needing 
additional research As additional or more focused 
technology issues were identified through the AES, 
they were incorporated, as resources permitted, into 
the supporting research program The supporting 
research element provided both direct and indirect 
inputs into the AES design 

Besides performing research studies and tech
nique development, members of the supporting 
research community participated, when needed, 
jointly with AES personnel in identifying problems 
and developing solutions. Their participation in peer 
reviews was instrumental in providing directions for 
the AES 

Test and Evaluation 

The test and evaluation element served as the 
mechanism for evaluation of techniques and pro
cedures before their use in the AES Although of 
limited scope, these tests served to identify problems 
and assist in their resolution before full-scale AES 
application. The functional relationship among the 
AES, supporting research, and test and evaluation is 
illustrated in figure 12 

Peer Reviews 

In the course of LACIE, five peer reviews were 
held (in December 1974, August 1975, September 
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FIGURE 12.-Functional interface of the AES and supporting 
research. 

1975, March 1976, and January 1977), from which 
the AES was the primary beneficiary The partici
pants in these reviews included experts from univer
sities, government agencies, and industry in the dis
ciplines relevant to the LACIE At these peer 
reviews, the design, methodology, implementation 
and operations, and results of the AES were carefully 
examined and recommendations were made Most of 
the peer recommendations were valid and were in
corporated, by intent if not literally, into the AES 
design Those which were not incorporated were 
generally omitted because they required further 
research, in which case they were incorporated into 
the supporting research program. 

CHRONOLOGICAL DESIGN OF THE AES 

Phase I 

The initial technology of the AES was based on 
the best available technology at the time which had 
the best chance of being implemented on alargescale 
according to the initial ambitious schedule This was 
considered necessary in order to begin the evaluation 
of technology from a total system aspect and over 
the wide range of agronomic and climatological con
ditions, thereby identifying the most critical techni
cal issues and providing the required focus for sup
porting research and development After the initial 
design, the changes originated from deficiencies 
recognized in the AES within the analysis activity, 
from performance evaluations, through peer 
reviews, and as a result of supporting research ac
tivitiestvte



overall approach to the design emphasized 
machine-oriented technology and procedures that 
minized human interaction and made it as b 

tive, efficient, and repeatable as practical This ap
proach was necessary to reduce the variability to 
levels supportive of the 90/90 criterion and to attain a 
cost-effective technology with timely results 

major, related constraints were placed by the 
experiment design on the methodology to be 
employed in the AES The first constraint was that 
no current-year ground truth (field observations, 
USDA county, state, etc , estimates, etc ) or aircraft
acquired data could be utilized in the quasi
operational AES except in performance evaluation. 
The second constraint was that only globally and 
operationally available meteorological data could be 
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utilized except in performance evaluation The con- Labeling was based almost exclusively on infrared 
straints recognized the information which would be imagery from the Landsat multispectral scanner 
generally available in foreign countries system, historical information on cropping practices, 

In Phase I, the major emphasis was on bringing and normal and adjusted crop calendars 
AES components on line, identifying significant The crop calendar models, also implemented in 
problems, and initiating necessary changes The April 1975 at Columbia, Missouri, were based on 
quasi-operational scope of the AES (fig 13) was for models developed for spring wheat utilizing tern
area estimates over the USGP with exploratory seg- perature as the primary variable However, there 
ment analyses in the other seven countries (Canada, were no starter models for the establishment of the 
the U S S R , India, Australia, Argentina, Brazil, and 
the People's Republic of China) of LACIE interest 
Although limited evaluations began on retrospective 
data in November 1974 and current-year Landsat-1 
data in January 1975, the initial implementation of CANADA USSR 

Landsat preprocessing, classification, and mensura
tion components to LACIE requirements occurred i s CHIN 

in April 1975 Even then, many technical require- IA 

ments had been deleted to meet this delivery date i - 1 ', '7 
This early design was based on the goal of being capa- -AUSTRALIAW 
ble of supporting an eight-country evaluation with \ RGENTIhI - - f 
monthly reports during the growing seasons through I . \A\'MI I/J /' 
multitemporal analysis of 4800 5-by 6-nautical-mile 
sample segments acquired four times crop (a) ARE OF LACIEeach - ANAtYSIS 

PRODUCING AREAS 
OF INTEREST TO LACIE 

season For efficiency, a signature extension ap- WHEAT

proach had been selected that established a ratio of 
five segments being machine processed for only one ---r 
segment on which an analyst actually labeled fields 4-q,- 
for training statistics The 28 analysts available had -

CANADA 6
been recently employed, and experts from the scien- USSR 

tific community conducted training programs 0 CHINA 

Analysts had been prepared for either training field t f 

selection and labeling or machine processing based , BRAZIL 1 'A 

on the ratio of expected throughput in each category Et.NA W-- 1 U 

[ [
FIGURE 13.-Major wheat-producing regions in the three h AREAS OF LACIEANALYSIS 

phases of LACIE. (a) In Phase I, global crop year 1974-75, in- bI WHEAT-PRODLINGAREAS 
tegraaon and implementation of technology components into a OF INTEREST
TO LACE 

system to estimate the proportion of the major producing region 
planted to wheat and the development and feasibility testing of . 

yield and production estimation systems were accomplished An IF-r-
end-of-season report for area estimates of wheat in the USGP / 
was generated Exploratory experiments were begun in wheat ftCANADA 
areas of interest (b)In Phase II, global crop year 1975-76, Phase 

UNITEDI technology was evaluated for monitoring wheat production for 
CINST Sthe USGP, Canada, and two large indicator regions ia the 

U.S.S R. Monthly reports of area, yield, and production of wheat [ 
for these regions were generated Exploratory experiments were 133 

conducted in the other five countries (c) In Phase II, global 
crop year 1976-77, new technology was implemented and evalu
ated for monitoring wheat production for the USGP and the 
U S S R. Monthly reports of area, yield, and production estima
tion of wheat were generated Additional tests ofarea technology 
over Canadian ground-truth sites were conducted. (ol PHASE giWHEAT 
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required planting date or for emergence of winter 
wheat from dormancy, and they were started with 
USDA reported planting dates 

The sampling strategy was designed to utilize 
statistics on wheat area from the available political 
subdivision level (county-level substrata in the 
United States) for allocation to support a 90/90 cri
tenion at the country level In areas of both winter 
and spring wheat, the segments were designated as 
one or the other based on historical statistics 

Segment estimates were expanded to substrata 
(county) estimates based on the number of 5-by 6
nautical-mile equivalent areas in the substrata Esti
mates of the substrata that lost their segments 
because of cloud cover were based on the ratios of 
current to historical estimates for the substrata in the 
strata (crop reporting district in the United States) 
The substrata estimates were summed to strata (crop 
reporting district), zone (state), region (e g, spring 
wheat), and country levels by summing up the ap
propriate substrata 

Although yield and production were not imple
mented in a quasi-operational mode for Phase I, they 
were implemented for test and evaluation Origi
nally, the design required generation of yield esti
mates at meteorological stations and a mathematical 
surface modeled to estimate yield at the segment or 
substratum level However, development and imple
mentation of this design was not considered practical 
within the required time frame, and the design was 
modified to provide yield estimates at regional levels 
based on regression models utilizing historical yields 
and weather The regression models consisted of 
trend terms and coefficients for monthly values of 
precipitation and temperature Production was esti
mated by summing the product of area and yield 
from the strata level 

Much effort during Phase I was oriented just to 
implement and manage components necessary to 
handle the data flow The specifications for produc
tion estimation had not been implemented, and 
operations were conducted with a developmental 
version Reports had to be generated manually and 
typed Estimates of variance on the area estimates 
were performed manually 

Minimal resources were initially allocated to ac
curacy assessment, and accuracy assessment was 
limited essentially to a comparison of estimates at 
state and higher levels to SRS estimates until near 
the end of the phase when aircraft and field data 
were acquired over 29 blind sites in North Dakota 
and Montana to augment the 26 intensive test sites 

distributed over the United States and Canada. 
Several years would be required to determine 
whether a consistent bias existed in the estimator 
Therefore, to assess the technology under a variety 
of agricultural/climatological conditions, results were 
evaluated at state levels even though samples were 
not allocated on a state basis The blind sites pro
vided the best basis for evaluation of classification 
results. , The yield models were assessed more 
directly through the repetition of tests based on 10 
years or more of available historical yield and 
weather data 

DuringPhase I, major modifications were made to 
the area methodology. First, the Landsat preprocess
ing system allowed a large amount of data with ex
cessive haze and cloud cover to pass through Im
provement'm the screening criteria and an on-line 
monitoring station improved the data to acceptable 
levels Second, the signature extension was judged to 
be working satisfactorily in only about 20 percent of 
its use Signature extension was therefore deleted 
from the operations 

Initially, the winter wheat area estimates were 
large overestimates when compared to the SRS esti
mates. The strategy of acquiring segments once per 
biowindow, coupled with a late crop year, resulted in 
extensive fall acquisitions prior to winter wheat 
detection For these early acquisitions, ground 
plowed in the fall was estimated to become wheat 
and resulted in large overestimates Single winter 
wheat acquisitions in the spring Without the proper 
fall acquisitions resulted in the confusion of wheat 
with other crops and thus in overestimates After an 
area estimation technology peer review in August 
1975 and a reexamination of both the CAMS and 
'CAS technology, the winter wheat segments were 
reworked with modified procedures The plowed
ground estimates were deleted, and segments with 
good acquisition histories were selectively analyzed. 
The rework results supported the accuracy goals 

For spring wheat, the rework procedures were ap
plied, but another significant problem was encoun
tered The analysts could not reliably differentiate 
between spring wheat and other spring small grains, 
primarily barley and oats. The method employed to 
compensate for this was to apply historical ratios of 
wheat to small grains to the segment estimates 

Phase II 

Phase II represented an additional set of 
challenges. The scope was more than doubled (fig 
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13) to include Canada and large winter wheat and 
spring wheat indicator regions in the U S SR., in ad
dmon to the USGP. Quasi-operational evaluations of 
yield and broductlon, in addition to area, were also 
incorporated 

Examination of the Phase I blind sites indicated a 
sample error in North Dakota, and 21 additional seg
ments were allocated to that state 

The Landsat preprocessing experience in Phase I 
provided insight into which type of acquisition 
periods provided good and bad reference scenes for 
correlation for multitemporal registration, and many 
of the segment reference scenes were changed 

In CAMS, several changes were implemented on 
the basis of the Phase I experience First, the analyst
interpreters (labeling) and the data-processing 
analysts were organized to work as teams following 
an analysis of a segment to completion and were 
assigned to specific geographic regions for analysis 
Segments were acquired at every opportunity rather 
than once per biowindow, and full-frame imagery 
was available four times per crop season for use in 
the analysis A clustering product was provided to 
aid in identifying the spectral data structure in the 
imagery but had to be withdrawn because it did not 
perform consistently In Phase I, problems were en
countered in estimates for segments with low wheat 
proportions, and a hand-count procedure was imple
mented for segments with less than 2 percent wheat 
To handle the additional segment load caused by the 
increased scope and the need for every acquisition, a 
no-change procedure was implemented whereby 
analysts did not modify previous estimates if they 
were judged to change by 2 percent or less Changes 
in the hardware also occurred The cathode-ray tube 
on the film converter used to generate analyst film 
products had to be replaced and produced a different
appearing image with which analysts had to become 
familiar A special-purpose parallel processor was in
stalled, it provided the significantly higher machine
processing throughput rate required for the addi
tional data load 

The agrometeorological crop calendar models 
were implemented with a starter model for spring 
wheat Use of normal dates for planting and 
emergence from dormancy was the best method 
available for starting winter wheat model operations 

The yield models were implemented with a few 
residual problems. In the USGP, three of the model 
boundaries overlapped, the overlap resulted in un
defined biases and affected the validity of the error 
statistics Some areas with smaller but significant 

amounts of wheat, primarily in Texas and Mm
nesota, were unmodeled The data bases and soft
ware were not available to provide error statistics for 
the U S SR and Canada until late in the phase 

For CAS, the initial system deliveries provided 
flexible capabilities for treating CAMS segment in
puts and for generating reports and provided for the 
required production aggregation. Confidence 
statistics for the USGP and Canada were not formu
lated on this system, they continued to be generated 
on the developmental version Although much atten
tion had been given to development of test cases for 
system verification, the potential conditions were so 
extensive and varied that only in operations were 
some deficiencies uncovered This necessitated for
mulation and software modifications 

In accuracy assessment, additional resources were 
applied, and an extensive blind site program was im
plemented to allow evaluation of sampling and 
classification errors over the entire USGP 

The extensive drought in the USGP placed new 
emphasis on the crop condition assessment ac
tivities An attempt was made to use imagery ac
quired by Landsat-1 and Landsat-2 in conjunction 
with meteorological station data to interpret extent 
of precipitation levels and input this into the yield 
models Although this attempt was not completely 
successful, methods were developed and imple
mented for the use of vegetative indexes from Land
sat to delineate regions of drought stress 

By the end of Phase II, most of the initial system 
implementation and operational deficiencies had 
been resolved and improved technologies were being 
implemented based on the supporting research of 
Phases I and II 

Phase III 

The experiment scope in Phase III was expanded 
(fig 13) to the total U S S R in addition to the USGP 
and 30 sites in Canada where ground truth was ac
quired by Canada. Emphasis was placed on improve
ment in areas of key problems, particularly in spring 
wheat in the United States and Canada, and on im
plementation and testing of second-generation tech
nology developed through the supporting research 
program. These second-generation technologies were 
based on deficiencies identified during Phases I and 
II 

Based on previous experience and utilization of 
the Landsat data that had been acquired, realloca
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tions of sample segments were made in the United 
States and U S S R for Phase III The reallocations 
were not completed by the beginning of the crop 
year, necessitating sizeable retrospective data orders 
for Landsat data in late 1976. These segments were 
worked in the January to March 1977 time frame, 
and the commodity reports scheduled for January 
and February were completed on a delayed basis In 
addition, a desire to extend the lifetime of the Land
sat-2 tape recorder resulted in activation of ground 
stations in Pakistan and Italy to collect the U S S R. 
data Subsequent problems with the ground station 
tapes resulted in some loss of data, and the recorder 
was again put to use. A faulty data order between JSC 
and GSFC resulted in loss of critical data over the 
U SS.R winter wheat region, which significantly 
affected the results This could have been discovered 
in real time and largely corrected if the reallocation 
could have been completed before the crop year 

The most extensive implementation of new tech
nology in Phase III was in the area of segment 
analysis. A new software-analyst procedure, referred 
to within the experiment as Procedure 1, was imple
mented in early June 1977 and provided the im
proved analyst-machine technology required for in
creased accuracy and to process approximately 3000 
active segments. The procedure was also imple
mented, for additional throughput and technology 
transfer, in a new hybrid computer system similar to 
that planned by the USDA USDA analysts used this 
system for processing the Canadian data and one 
oblast in the U S S R To support analyst labeling 
further, a set of labeling keys was implemented that 
covered variations in the signature of wheat under 
varying agronomic and climatological conditions 

The yield models in the USGP and the U S S R. 
were revised. The boundaries of selected models 
were adjusted to remove biases caused by overlap, 
and models were e)tended into the marginal produc
ing regions. 

Commodity reports were generated regularly. The 
full-up interactive production estimation software 
was completed; it provided the production estimate 
and the full complement of area, yield, and produc
tion statistics In the USGP and Canadian spring 
wheat regions, econometric models were developed 
and implemented to improve the ratxoing of wheat 
from small grains estimates Technical innovations, 
such as thresholding out early-season results ob
tamed before full crop emergence and detection, 
were also implemented and evaluated The com
modity reports also included a comprehensive crop 

condition assessment analysis prepared by 
agronomists, climatologists, and remote-sensing 
analysts to augment the production estimates. 

In addition, operationa testing was performed on 
a limited basis for newly emerging second-generation 
technology. A procedure for direct estimation of 
wheat without the use of historically derived ratios 
was tested over North Dakota and Canada. A 
second-generation more efficient sampling strategy 
based on natural stratification and a new yield model 
designed to be more responsive to crop phenology 
was implemented and tested in Kansas, North 
Dakota, and three oblasts in the U S S R 

Coping with these technological and real-time 
changes was a real challenge in Phase III. However, 
by continual reassessment of data loads and system 
capabilities, analysis efforts were focused where 
needed to meet scheduled report dates and to solve 
problems. 

DATA LOAD AND EFFICIENCY 

Major studies were made of the efficiency and 
throughput of the AES over the three phases of 
LACIE During this time frame (fig. 14), the scope 
increased fourfold in the number of active segments 
and ninefold in the number of Landsat acquisitions. 
At the same time, the number of Landsat area 
analysts remained at the same level. Machine pro
cessing increased fivefold, whereas analyst contact 
time decreased to one-fourth of the Phase I level 
Yield estimates, weather summaries, and crop calen
dar models increased by a factor of four and were 
generally provided on schedule Equivalently, the-
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number of commodity and accuracy assessment re
ports increased by a factor of four 

MAJOR AES ACCOMPLISHMUNTS 

The AES offered a unique opportunity to test 
state-of-the-art technology in important applicaan 

tions problem. The many accomplishments were at

trtbutable to a large number of organizations and to 
many dedicated personnel The following list repre

sents the more significant AES accomplishments 
1 First integration of remote-sensing and data 

processing technology into a crop inventory system 
2 First-time test of technology over a sufficiently 

representative range of agronomic and climatological 
conditions to evaluate the technologyHouston, 

3 First-time evaluation of technology under 
realistic foreign situations - without in situ ground 
truth and with limited historical information 

4. Demonstration that the technology will sup

port timely, accurate production estimates for a 
major wheat-growing region at or before harvest 

5. Focus of key technical issues for remote

sensing crop inventory in wheat (also applicable to 

other crops) 
6. Acquisition of data processing and handling ex

perience that would allow design of a system to sup
port future operational systems 

7. Transfer of validated technology to a first
generation USDA hardware/software system 

8 Establishment of a base of interagency, multi
disciplinary, experienced personnel for additional 
research and development in remote-sensing 
agricultural applications 
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The LACIE Supporting Research Program: 
A Focused Approach to Research and Development 

Jon D Erickson, a RichardP. Heydorn a Miton C Tnchel a andAllen L. Grandfielda 

INTRODUCTION 


Although LACIE was not the first project to suc
cessfully demonstrate an application of technology 
that had previously existed only in the research corn
munity to a problem of major national significance, 
it was the first major application of satellite remote 
sensing to worldwide crop production monitoring 
This application is characterized by a unique diver
sity of problems, approaches, technologies, and data 
because of the extremely diverse nature of world
wide agriculture and the cultural, meteorological, and 
economic factors which drive it It is important, 
therefore, to review the success of, and the methods 
used in, the efforts to identify and correct the key 
problems in the remote-sensing and crop-forecasting 
technologies, 

The changes required in the approach to research 
and development and in management to accommo
date the LACIE goals were fully as extensive as the 
changes required in the existing technology to 
achieve the desired performance 

Before LACIE, research related to remote sensing 
and crop forecasting was accomplished in a number 
of disciplines and by a number of investigators In 
general, each investigation had its own goal, and 
there was little concern about how the pieces might 
be fit together tofsatisfy some major goal. There was 
little agreement about what the major goal(s) should 
be Consequently, the technology had developed on a 
broad front as dictated by the interest of investiga
tors, the availability of data, and the vagaries of fund
ing (fig. 1). The resulting technology base was adver
tisedas being sturdy but was not, in fact, adequate to 
support any substantial application 

The LACIE provided a unifying goal To achieve 
this goal, it was necessary to identify approaches and 
their components and to obtain these components 

aNASA Johnson Space Center, Houston, Texas 
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FIGURE I.-Pre-LACIE agricultural remote-sensing research. 

Commonly, the components were found to be unob
tamable or obtainable only in unexpected locations; 
when obtained, some components were found to be 
inadequate. A new system of research management 
was developed to identify key problems and focus 
resources on those problems. 

Because of the diversity of worldwide agriculture 
and weather, the conditions under which an analysis 
technique must perform are also very diverse. This 
situation has not been widely recognized by 
researchers (although there are ample examples of 
similar situations in the past; e g, the introduction of 
electronics into the military), and many of the avail
able components could have been expected to be 
somewhat "fragile" LACIE provided a "proving 
ground" on which these components could be-tested 
on a large scale over global variability-it provided a 
path to a validated, reliable technology 

APPROACH 

The research issues were identified but were not 
fully understood or quantified at the beginning of 
LACIE. Consequently, the LACIE project structure 
was developed to provide suitable interfaces for a 
supporting research effort, as shown in figure 2 This 
structure is considered to be one of the more impor
tant project accomplishments because it permitted 
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the focusing of resources on those problem areas 
which were "key" tothe ultimate operation of'the 
Applications Evaluation System (AES), as illus
trated in figure 3 In this scheme, the AES had the 
function of acquiring, adapting, and applying state
of the-art technology to-the satellite-aided worldwide 
crop inventory and forecasting problem for verifying 
the adequacy of this technology and identifying its 
weaknesses (The AES is discussed in the plenary 
paper by Dragg et al ) The function of accuracy 
assessment was to compare intermediate and final 
outputs of the AES with information from other 
sources in order to quantitatively estimate the 
performance of the technology (Accuracy assess
ment is discussed in detail in the symposium paper 
by Houston et al ) Problems identified within the 
AES by the AES production system and accuracy 
assessment were distilled into lists of critical issues 
(table I) that could be used to focus supporting 
research efforts This distillation process was a key 
role of LACIE technical management, especially of 
supporting research management. This role was so 
important that the project frequently used a peer 
review process to assist in the distillation and to 
recommend research approaches that might be used 
to solve the problems represented by the critical 
issues Peer review panel members were selected 
from a broad range of technical backgrounds ap
propriate to these problems; they came from various 
organizations (including NASA, the US. Depart
ment of Agriculture (USDA), and the National 
Oceanic and Atmospheric Administration 
(NOAA)), industrial firms, and universities and in
volved individuals from both within and outside 
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FIGURE 3.-LACIE supporting research, test, and evaluation 
program. 

LACIE Peer review recommendations to LACIE 
were handled using procedures similar to those used 
in other NASA system reviews 

The critical issues were then used to design the 
supporting research program, another key r6le for 
supporting research and other project technical man
agement. In this program, the exploratory studies 
element had the function of developing new analysis 
techniques or repairing deficiencies in existing tech
niques, whereas the test and evaluation component 
had the function of testing and evaluating research 
products and alternate approaches over large and 
diverse data sets These tests had to be sufficient to 
determine whether significant improvement in AES 
performance was likely to result from implementi
tlion of the new products In summary, theentiie 
LACIE project functioned as a proving ground for an 
eventual user such as the USDA; within the project, 
test and evaluation served as a proving ground for 
the AES. 

During the LACIE, the research performed wa's 
highly applied rather than basic because of the need 
to correct a number of specific deficiencies in the 

r
GRa oGos'~state-of-the-art technology, as will be discussed later 
-EST __The emphasis on applied rather than basic research 

'010ont Ev'Lis 
oof 

A44-

LACIE PROVIDE 
"AGOAL 

" REPRESENTATIVE DATA 

FIGURE 2.-LACIE project elements, 

not, however, fundamental;,the substantial success 
LACIE has already allowed a significant shift 

toward basic research and has opened new avenues 
for such research Note, however, that even basic 
research can be focused on resolving issues of long
range practical significance 

The functional elements just described (AES, ac
curacy assessment, and supporting research) cannot 
be viewed as corresponding to specific organizational 
entities Each of the functional elements was dis-
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TABLE-I-Summary of Critical Issues 

Sampling problems 

Upgrade ofyield models 
Upgrade ofcrop calendar models 
Accuracy assessment 
Throughput and efficiency 
USDA advanced system design 
Cloud cover impact 
Unrepresentative training 

Sampling problems 
Stratiflication 
Inefficient usage of ancillary data 
Yield model insensitivity to extreme weather 

conditions 
Crop calendar models 
LACIE error model 
Early-season classification performance 

Tracking major departures from yield trend 
Yield models in areas of deficient historical data 
Use of Landsat crop appearance variables in yield 

models 
Improvement of crop calendar models 
Correction of physical factors 
Availability of R&D data sets 
Landsat-3,use 

persed through several organizations, particularly the 
supporting research efforts carried out by a corn
bined team of NASA, USDA, NOAA, industry, and 
university personnel The organizations involved 

and their responsibilities are shown in table II 
The LACIE used a lead institution effort, ,asup

port contractor effort, and-other contractor effort in 
the supporting research -program The-lead institu
tions were the Laboratory for Application of Remote 
Sensing (LARS) at Purdue University, the Environ
mental Research Institute of Michigan (ERIM), and 
the Space Sciences Laboratory at the University of 
California at Berkeley (UCB). These institutions lent 
strong capabilities to-theeffort I 

,1 Substantial previous accomplishment and ex
perience in their-respective disciplineareas 

2 Multidisciplinary expertise, 
3. Substantial data processing and data manage

ment capabilities 

End ofPhase I 

Analysis-interpretation keys 
Analyst training 
Signature extension 
Partitioning 
Clustering 
Thresholding 
Wheat proportion est imates from small fields 
Precision (error) estimates 

End ofPhase 11 

Definition of small-fields problem 
Signature extension 
Clustering 
Classification bias 
Need for improved classification procedures 
Ratios of wheat to small grains 
Episodic events 

End oi Phase II1 

Landsat analysis in regions with small or narrow fields 
Wheat from Landsat in regions with other small grains 
Correction ofearly-season bias 
Correction of labeling problems 
Optimum times and bands 
Multitemporal classification 
Improved-selection of labeled samples 

4 Specialized data and technical libraries 
5 Sufficient commitment to maintain staff and 

facilities for the long-term development of the tech
nology 

The civil service staff of the Earth Observations 
Division at the NASA Johnson Space Center (JSC) 
was supported on a short-term task basis by several 
support contractors also located at JSC. Two of these, 
Lockheed Electronics Company (LEC) and Interna
tional Business Machines (IBM), played substantial 
key roles in supporting research Support contractors 
at the NASA Goddard Space Flight Center (GSFC), 
notably Computer Sciences Corporation and General 
Electric Company, played key roles in adapting the 
results of previous research work to LACIE-GSFC 
requirements For tasks requiring specialized.exper
tse.not available from the lead institutions or from 
the support contractors, contracts or other agree
ments were made with industrial contractors, univer-
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TABLE H-LA CIESupportingResearchParticipatingOrganizationsandRoles 

Organizanon Role 

Overall 

NASA 
USDA 
NOAA i 

Production samplnglaggregation 

Lockheed Electronics Company Support contractor (sampling, aggregation 
-stratification) 

South Dakota State University Stratification 
Texas A & M University Sampling, statistics, mathematics, agriculture 
Texas Technological University Statistics 
TRWlnc Error modeling 
University of Texas at Dallas Statistics 

Area estimation 

Lockheed Electronics Company Support contractor (broad technical and 
management support in analysis, design, and 
testing and evaluation) 

Colorado State University Canopy modeling 
ERIM Physics, sensors, modeling, pattern recognition 
IBM, Inc Statistical design, problem solving 
Oregon State University Agricultural economics 
Pan American University Canopy modeling 
Purdue University, LARS Agriculture, pattern recognition 
Rice University Computation and mathematics 
University ofCalifornia at Berkeley Image and data interpretation sampling 
University of Houston Mathematics 
University of Missouri Agricultural economics 

Yield/crop calendar modeling and estimation 

'Lockheed Electronics Company 

Clemson University 
Development Planning and Research Associates 
EarthSat Corporation 
Fort Lewis College 
Kansas State University 
NOAA CCEA 
Prairie View A & M University 
,University of Wisconsin 
USDA SEA 

sities, or other government organizations. Where ap
propriate, this effort was competitively procured 
Thus, the lead institution approach, which recog
nized the efficiencies of building on established in
stitutional capabilities and profiting from earlier in-

Support contractor (test and evaluation and yield 
and crop modeling) 

Crop physiology 
Crop modeling 
Yield modeling 
Crop modeling 
Crop physiology and yield modeling 
Yield modeling and meteorological data 
Agriculture 
Yield modeling 
Yield and winterkill modeling 

vestment, was tempered with mechanisms for-entry 
of new ideas, competition, and performance incen
tives. This required a major contract management 
effort to utilize 17 universities and -6 industrial 
organizations. 
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DISCUSSION 

The primary LACIE objectives were to research, 
develop, apply, and test a technology to improve 
crop production forecasts in foreign countries To en
sure that these were accomplished, an accuracy goal 
of ±-10 percent of the national production at harvest 
90 percent of the time was established This goal, 
referred to as the 90/90 criterion, was believed to be 
well above the accuracies achieved in most existing 
foreign forecasts and not dramatically worse than 

those routinely obtained in the United States. This 
belief has since been substantiated by the figures 
given in table III, which show accuracies currently 
obtained by the Foreign Agricultural Service and 
their goals for 1985. It is evident that the 90/90 goal 
represented a substantial improvement over existing 
information on foreign wheat production 

The original LACIE system was assembled from 
1974 state-of-the-art technology The pre-LACIE 
remote-sensing state of the art is given in reference 1. 
Little development was conducted in this implemen
tation because of the rather short lead time available 
to implement a system that would have to be an ade
quate "breadboard" of an optimum state-of-the-art or 
future operational system Most of the development 
accompanying the initial implementation was in the 
nature of streamlining the existing elements for 
more nearly automated operation 

From the beginning, it was recognized that the 
1974 technology was not likely to achieve 90/90 per
formance Consequently, supporting research corn
ponents of the LACIE project were identified The 
original goal of the test and evaluation effort was to 
identify those portions of the original technology 
that required upgrading Subsequently, test and 
evaluation was used to verify that research products 
that were intended to upgrade quasi-operational com
ponents were, in fact, improvements The original 
exploratory studies effort was aimed at several tech
nical areas which were believed to offer the most 
risk 

Original LACIE Technology 

The following discussion outlines the original 
LACIE system and some of the design considera
tions and constraints that shaped it Subsequent dis
cussions trace the role of supporting research in iden
tifying and correcting deficiencies in that system 

TABLE Ill1- USDA PerformanceFiguresand Goals 

Forecast 
Country 

Early Midseasonb Preharvesc At hariest 
season a 

Current accuracy 

Argentina 46190 - 61190 64/90 
Brazil 8190 - 31/90 31/90 
Canada 26/90 - 45190 94/90
India 57190 64/90 88/90 -

USSR 23/90 31190 34/90 65/90 
US d90/90  -100/90 100/90 100/90 

1985 goal 

Argentina 6090 - 75/90 80190 
Brazil 30190 -- 50/90 60/90 
Canada 50/90 - 60/90 95/90 
India 70/90 75/90 90/90 90/90 
USSR 50/90 60/90 65/90 85/90 
U S 9092 95/95 99/95 99/95 

45 days beone harvest0 to 6120 

"1s to 30 days beore. har est


dwinter wheat only June I



1 A most basic decision in LACIE was to moni
tor crop area while simultaneously predicting crop 
yield This decision was based on the (then) unsub
stantiated belief that 90/90 performance could not be 
achieved without monitoring both area and yield. 

2 Crop area would be monitored using electronic 
imagery data obtained by the NASA Landsat-1 and 
Landsat-2 Several aspects of the Landsat system 
would provide fundamental limitations to system 
performance 

a The system ground resolution is 80 meters 
Objects smaller than this would be difficult to 
resolve. 

b The four spectral bands ("colors") available 
in the electronic images do not uniquely identify 
most crops but rather certain properties of the crop, 
such as the amounts of green and yellow vegetation 
present 

c Each satellite passes over the same point on 
the ground once every 18 days at a local time of ap
proximately 1030 in the Northern Hemisphere 
wheat-growing regions A fraction of the Earth, 
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especially at high latitudes, lies in the overlap be
tween two Landsat groundtracks and can be ob
served on two successive days out of each 18 

d The probability of cloud cover over the 
wheat-growing regions of the world at 1030 local time 
is about one-third When this is combined with the 
18-day satellite repeat cycle, each wheatfield can be 
seen about once every 50 to 60 days. 

e Data acquired by the Landsats can be 
downlinked directly when the Landsats are within 
view of a ground station. Otherwise, the data must be 
recorded on an onboard tape recorder and 
downlinked over a ground station The tape recorder 
has a limited life. At the beginning of LACIE, the 
available ground stations provided coverage of North 
America. Coverage of other areas could be obtained 
only with Landsat-2 because the Landsat-1 tape 
recorders were mostly inoperable 

f The existing historical Landsat data acquired 
over North America were quite good but the data for 
regions elsewhere were rather spotty. 

3. Wheat was to be recognized by observing the 
vegetation development'pattern over a sequence of 
Landsat acquisitions at the same point on the Earth 
(multitemporal analysis) 

a The basic analysis would be done by an 
analyst interpreting multiple dates of Landsat data, 
together with ancillary data providing such informa
tion as crops nominally present, average planting 
dates, weather, etc. Such analyses had been con
ducted on a very small scale prior to LACIE 

b Because the analyst could economically iden
tify only a limited number of points on the ground, 
an automatic classifier was trained by the analyst to 
recognize certain combinations of Landsat measure
ments as wheat or nonwheat The classifier also had 
to use multitemporal data 

4 LACIE was the first major attempt to replace 
current-year ground observation data with imagery 
and data interpretation for training the machine 
classifier Ground data in the countries of interest 
were unavailable during LACIE, and training with 
ground data is more cost effective for global use. 

5 The requirement that the classifier use 
multitemporal data necessitated the registration of 
successive electronic images so that the same 
electronic picture element (pixel) in all images would 
correspond to the same point on the ground. 
Although Landsat data are processed in frames (full 
frames) that are 100 nautical miles oneach side, the 
1974 technology did not permit routine production 
registration of such data (NASA is currently bringing 
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a system to accomplish this on line) nor could full
frame data be delivered on the required schedule 
Studies by GSFC indicated that a production system 
could be built to automatically extract and register 
Landsat data segments approximately 5 by 6 nautical 
miles in size with an average positional error of about 
70 meters and that available hardware could support 
the production load associated with about 5000 such 
segments distributed worldwide (after reduction due 
to cloud cover) Although registration of multiple 
Landsat dates to each other or to the ground had 
been accomplished by several organizations, the 
available systems required extensive manual inter
vention and large amounts of computer time and 
rarely achieved an accuracy of 70 meters 

6. Studies by JSC had already indicated that it was 
both impractical and unnecessary to classify all the 
Landsat pixels in the wheat-growing regions of the 
LACIE countries Sampling techniques could be 
used to select a subset of the available image pixels 
for machine processing to obtain an estimate ofthe 
amount of wheat present in the total set of available 
pixels While it was recognized that dispersing the 
sample pixels more widely would reduce the sample 
error (or the number of pixels required), it was also 
recognized that image analysis of segments smaller 
than the 5 by 6 nautical miles proposed by GSFC 
might be difficult because of the lack of contextual 
information. Preliminary studies also suggested that 
about 5000 sample segments could give an acceptable 
sampling error for all eight LACIE countries-And 
that JSC probably could not process more than 5000 
segments It was decided to accept the GSFC pro
posal and develop a sampling strategy -that would 
achieve the required sample error with the constraint 
of 5000 segments for all wheat-growing countries to 
be studied. , 

7 The original LACIE sampling strategy was 
quite conventional in that it used historical 
agricultural data for political subdivisions to allocate 
a number of sample segments to each political sub
division. Landsat data and the best available maps 
were used to exclude noncropland from the survey. 
Formulas to aggregate individual segment estimates 
of wheat acreage into regional estimates were 
developed. Whereas the sampling strategy itself was 
straightforward, the methods used to compensate for 
segments not acquired because of cloud cover repre
sented a new development The collection and reduc
tion of supporting data also represented a major 
effort 

8. Interpretation of the segments would require 



the conversion of electronic imagery to high
contrast stable color film This was a time
consuming manual process in 1974, so an automatic 
process was developed and tested 

9. The computer classification system to be used 
was the conventional Gaussian maximum likelihood 
system This system had been developed for analysis 
of aircraft electronic imagery and had been tested, to 
some degree, in the analysis of Landsat data, pri
marly unitemporal. Most previous research had 
been concerned with the classifier's ability to make 
an accurate map of a region rather than with its 
ability to make an accurate estimate of the amount of 
some ground cover class present. Although theoreti
cal studies by LARS had suggested that it was not an 
optimum choice for a multitemporal classifier, 'the' 
limited experience in multi temporal processing had 
been fairly successful The classifier was to be 
trained by an analyst who selected, outlined, and 
labeled "training" fields in the electronic imagery; in 
all previous applications, the labels had been sup- 
plied on the basis of ground-acquired data or aircraft 
photographs that provided much greater detail than 
the Landsat data Most of the effort on the classifier 
centered on developing an operationally efficient im
plementation Such classifiers had primarily been 
operated in an iterative step-by-step mode For 
LACIE, this had to be replaced by an all-at-once 
mode for efficiency and timeliness 

10. The required throughput could not be 
achieved with available analyst-interpreter resources 
Training of the classifier appeared to require con
siderably more analyst resources than other parts of 
the classification procedure It was planned, 
therefore, to conserve analyst-interpreter resources 
by training the classifier on approximately one of ev
ery five segments The other segments would be 
classified by signature extension, a method in which 
signatures compiled from a "training" segment 
would be used to classify several nearby "recogni
tion" segments Signature extension was an active 
research topic in 1974 and was believed to be feasi
ble, but little data supported or denied the belief 

11. The initial LACIE yield models were simple 
weather-driven regression estimators of the 
Thompson type They were to be developed using 
historical yield and meteorological data for each 
region of interest The models would not explicitly 
account for the effects of soils or agricultural tech
nology; these effects would be modeled in a trend 
term that would have the effect of predicting the 
nominal yield for each region Real-time weather 

data would be obtained from the National Weather 
Service in the United States and from the World 
Meteorological Organization (WMO) in foreign 
areas Like the Landsat system, the WMO imposes 
noteworthy restrictions on its users 

a. Data (which are intended to serve interna
tional aviation) are collected at major airports The 
station density is very low in some important 
agricultural regions, such as the U S S R "new lands" 
spring wheat region. 

b Data are collected at 0000, 0600, 1200, and 
1800 hours universal time Therefore, no true daily 
maximum or minimum temperature is acquired 

c. Precipitation data were of low quality 
d Data transmission errors are frequent 

Historical data for the construction of the yield 
models were recognized as being difficult to obtain, 
but no clear estimate of that difficulty could be made 
These yield models predict the crop yield and im
plicitly account for the future weather, based on the 
weather to date The initial design of the yield 
models did not consider the problem of estimating 
the likely errors in the yield forecast based on the in
put data as this appeared to be a difficult problem 

Supporting Research Improvements 
in LAClETechnology 

Contributions in sampling, aggregation, and errot 
estimation -The original LACIE sampling strategy 
depended on the availability of regional historical 
data on wheat acreage (or production) to allocate 
samples. In some countries, such as the United States 
and Canada, high-quality data are available for small 
regions (such as counties). In other countries, such 
data may be totally unavailable, as in the People's 
Republic of China (P R C ), or partially unavailable, 
or the available data may apply to such large regions 
(as in the U S S R.) that the data cannot support an 
efficient sampling scheme 

Additionally, it was found that the historical data 
base available to support exclusion of noncropland 
areas was inadequate for many countries The best 
available maps rarely distinguish cropland from 
rangeland, furthermore, map data are frequently out 
of date Landsat imagery provides a highly accurate 
basis for the exclusion of noncropland The principal 
difficulty experienced with this approach was the in
complete coverage of agricultural regions in the 
LACIE countries by Landsat data when LACIE 
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began. This problem was overcome by the acquisi
tion of full-frame Landsat imagery during LACIE, 
and a high-quality exclusion of noncropland was 
made The magnitude of the problemis illustrated by 
the original allocation of 1949 segments in the 
U S S R using maps and, the available Landsat data. 
When Landsat imagery became available, some 700 
of the segments were found to be located in areas 
that were primarily noncropland 

Some relatively minor modifications to the origi
nal sampling strategy were made, including the 
following 

I Revision of the allocation so that errors in the 
wheat production estimate rather than in the wheat 
area estimate were minimized 

2 Improvements in sampling, regions of mixed 
wheat (both winter and spring wheat) 

3 Improvements in handling regions where the 
wheat area was small 

The marginal applicability of the original strategy 
to regions without good historical data, discovery of 
regions with unexpectedly high sampling error (e g, 
North Dakota), and the understanding that an im
proved samplingstrategy would lower analysis costs, 
lower errors, or allow more regions to be worked trig
gered the development of a second-generation sam
pling strategy. This new sampling strategy used 
Landsat full-frame data to identify natural bounded 
regions of relatively homogeneous crop density. 
Sample allocations in the regions were based on the 
estimated wheat area as obtained from Landsat data 
Fewer samples were needed because the natural 
bounded regions were more homogeneous than the 
political bounded regions The major technical prob
lem here was the design of a procedure whose objec
tive estimates could not be contaminated by the sub
jective nature of some of the input data This strategy 
was tested in several regions during Phase III and im
plemented for the total US Great Plains for the 
1977-78 crop year Its use reduced the number of 
sample segments required to achieve the same preci
sion by 20 percent; this was accomplished in a region 
with high-quality historical data Larger, savings 
would be expected in the U S S R and elsewhere 

Key contributions to development of the new sam--I 
piing strategy (described in the symposium paper by 
Hallum) were made by LEC, Texas A & M Univer
sity (TAMU), UCB, USDA, and NASA 

During LACIE, an advanced sampling strategy 
that used prior-year Landsat data in an even more ex
tensive way was developed by UCB, but it was never 
implemented in the AES In this strategy, prior-year 
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Landsat imagery for all possible sample segments 
was quickly and coarsely classified The selection of 
thesegments to be worked on in thecurrent year was 
based on a stratification of all possible segments 
(similar to the LACIE second-generation strategy) 
Estimates for the current-year segments were 
regressed against previous-year estimates for the 
same segments to obtain a regression estimator that 
could be used to correct the prior-year coarse esti
mates forall possible segmentsto result in a current
year estimate In a test'in one crop reporting district 
in Kansas, this strategy was 10 times as efficient as 
the original LACIE strategy (see fig 4 and ref 2). 
This result could not, however, be safely extrapo
lated to the general case because of the limited scale 
of the test 

The LACIE goal of demonstrating the 90/90 cri
tenon required that estimates be made of the random 
error components in the system, i e, those errors 
that would prevent obtaining exactly the same result 
if the experiment could somehow be repeated with 
exactly the same methodology but, for example, with 
a different allocation of segments to analysts. This 
was (and is) an extremely difficult theoretical and 
practical problem that required considerable effort 
from sampling and aggregation supporting research 
and from accuracy assessment The discussion here 
does not separate the efforts by these two elements 
of LACIE 

Methods were developed to quantitatively esti
mate the random errors of LACIE area, yield, and 
production estimates from data available within the 
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quasi-operational system and to propagate these er
ror estimates to all levels of aggregation It was evi
dent that more than internal system data and histori
cal data were required for an adequate understanding 
of the errors in the system The acquisition of 
ground-observed data from a certain randomly 
selected fraction of the LACIE segments in the U S 
Great Plains was proven essential for two reasons 

I Certain assumptions about the nature of the 
problem had to be made so that the problem could be 
theoretically tractable. These assumptions were 
questionable and could not be checked with available 
data 

2 Certain inadequacies of the historical data had 
not been understood earlier Consequently, the role 
of accuracy assessment was greatly expanded by the 
establishment of an effort to acquire and analyze 
ground observations of crop identification on regular 
LACIE segments The identity of these segments 
was concealed from the LACIE analysts until final 
acreage estimates for the phase in question had been 
made The blind-site program required development 
of substantial new technology to handle the data effi
ciently. Major development in variance propagation 
theory was also required 

During the LACIE project, there was a substantial 
controversy about whether the loss of Landsat data 
caused by cloud cover could bias LACIE results Ex
periments conducted by LEC (ref 3) using segments 
with ground-observed data indicated that no bias was 
demonstrable and that any bias which might be pres
ent should be insignificant with respect to achieving 
the 90/90 goal (This might have to be verified each 
year in an operational system ) 

Partially in support of earlier attempts to resolve 
the cloud cover issue, several computer simulations 
of the interaction between Landsat orbit, sampling 
strategy, and cloud cover were made These culmi
nated in a model of the complete LACIE system. 
While all these models have contributed to an under
standing of the LACIE problem, the complete" 
system model was proven, at least on current-genera
tion computers, to be too cumbersome to provide the 
systemwide benefits that had been hoped for These 
simulations by LEC, NASA, and TRW have proven 
to be extremely useful in understanding a number of 
issues in data acquisition rates, the effects of using 
two satellites, and the effects of new acquisitions on 
an existing estimate 

Major progress has been made in several practical 
areas related to aggregation Probably the most im
portant area relates to choosing the size of the region 

that was considered to have constant yield when area 
and yield estimates were combined 

Other accomplishments include determination of 
more nearly optimum strategies to account for miss
ing data, development of procedures for data editing, 
and development of systems that provide an aggrega
tion analyst rapid visibility into a trial aggregation 
The latter allows the accomplishment of a large num
ber of aggregations and edits in a short time 

Contributions in labeling and classification fot aiea 
estnation.-Unlike sampling, in which technical, 
problems were corrected before major problems 
were actually experienced in LACIE analysis, major 
difficulties were experienced in area estimation 

A number of startup problems experienced in 
Phase I had to do primarily with analyst inex
perience and data inadequacy These problems were 
essentially resolved by the end of Phase I and do not 
warrant further discussion However, six other prob
lems of lasting importance also surfaced during 
Phase I 

1. Analysts proved unable to distinguish wheat 
from other small grains 

2 Signature extension proved to have an unac
ceptably poor accuracy 

3 Multitemporal classification proved to have an 
unacceptably low throughput In the analyst's judg
ment, given adequate analyst time, he could obtain 
acceptable results, but the effort required was 
prohibitive for routine use. 

4 Multitemporal classification accuracy was ade
quate for winter small grains but no more than 
marginal for spring small grains. Unitemporal 
classification accuracy was marginal to adequate for 
winter small grains but inadequate for spring small 
grains 

5 Unitemporal classification throughput was 
poor because of the excessive effort required of the 
analyst 

6 Classification accuracy was poor in segments 
with little wheat 

The real-time estimates of wheat area made dur
ing Phase I were very poor At the end of the season, 
the Phase I activities were examined and evaluated 
After recognizing the analyst's inability to separate 
wheat from other small grains and after correcting 
some of the identified problems (including use of 
wheat to small grains ratios), LACIE reworked 
Phase I data and demonstrated that the modified 
Phase I system could make fairly reasonable esti
mates of winter, spring, and total wheat. The winter 
wheat estimate was within 1 percent of the USDA 
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estimate, but the spring wheat estimate was 30-per
cent low The total wheat area estimate was inferred 
to support the 90/90 criterion 

During this period, the in-house supporting 
research indicated that the most critical task, per
formed, by the analyst was training field selection 
rather than training field labeling. Figure 5showsthe 
effect of the analyst's selecting different training 
fields when the selected fields were labeled with 
ground-observed data Operational results showed 
that analysts were spending more time in selecting 
training fields than in labeling them. Consequently, a 
procedure in which, automated clustering of the data 
(which has the function of identifying the discerni
ble classes present in the data) was used to select the 
training fields was tested These tests were successful 
when performed in a research mode but unsuccessful 
in an operational mode There appeared. to be two 
problems with the approach the clustering algorithm 
did not give good results without multiple iterations, 
and the clustering output products available to the 
analyst were difficult to interpret because the colors 
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assigned to the clusters were not correlated with the 
spectral properties of the cluster. 

Simultaneously, work was being performed on the 
signature extension problem Two probable causes of 
the signature extension failure are that (1) the recog
nition segments were poorly matched to the training 
segments in terms of soil color, crops present, crop 
condition, etc, because the training segments were 
not representative of the variability present, and (2) 
haze depth variations were present. Research on the 
signature extension problem centered around these 
two issues. Two efforts to stratify the Landsat data 
into regions that might be expected to have 
homogeneous crop signatures were undertaken by 
LARS and UCB One of these efforts was based on 
automatic clustering of the data; the results did not 
appear to be useful The other method was based on 
interpretation of full-frame Landsat imagery and 
supporting data, such as small-scale soils maps The 
results of this task suggested that the techniques 
might be useful in signature extension but the value 
could not be demonstrated at that time However, 
the results of this task strongly contributed to the 
second-generation sampling strategy and are now 
contributing to signature extension research. 

by ERIM of Landsat data acquired on 
successive days for several sample segments substan
tiated the effects of different haze depths in the 
Landsat data and demonstrated that this problem 

was too severe to permit regularly successful sig
nature extension without correction Several ap
proaches to correcting this problem were attempted, 
while some of these worked fairly well at correcting 
haze effects for successive-day acquisitions of the 
same segment, none of them worked well for the 
useful case of different segments on the same or 

days 
Even at the start of LACIE, certain theoretical 

disadvantages were recognized in the conventional 
classifier being used Basically, it can be shown that 
the classifier can be expected to overestimate for seg
ments with low wheat proportions and to underesti
mate for segments with high wheat proportions 
Results from Phase I (fig. 6) appeared to prove this,although it was unclear whether this effect was the 
result of the classifier or analyst errors There are 
other machine methods, generically called "propor
tion estimators," which are not expected to have this 
problem. A limited evaluation of nine such methods 
was carried out during Phase I (ref 4) The results of 

this evaluation were disappointing None of the pro
portion estimators worked significantly better than 
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the classifier, most were substantially worse, 
Furthermore, it appeared that these methods would 
suffer from the same sensitivity to selection of train
ing fields as the current, classifier Consequently, 
work on most of these methods was suspended. 

One general result of Phase I supporting research 
was of special importance. The results of all these 
tests made two facts very clear First, the perform
ance of methods tested during Phase I was highly 
variable To discern the true average performance of 
a method, many tests were necessary. Second, the 
available data sets and facilities for test and evalua
tion were inadequate to support the testing now ob
viously required. To solve the latter problem, the 
following steps were taken, 

1 Test and evaluation resources were expanded 
2 Some test and evaluation was done jointly with 

quasi-operational analysis using the high throughput 
of the quasi-operational system 

3. Arrangements were made to incorporate the 
ground-observed data being acquired by accuracy 
assessment into the data base available for support
ing research tasks 

At the beginning of Phase II, it was evident that 
the LACIE analysts were fairly adept at fdentifying 
small grains on Landsat imagery but couldnot sepa
rate the wheat; that they could usually recognize a 
good classification by comparing the classification 
map to their mental image of what was small grains 
in the Landsat imagery; and that they were reasona
bly adept at selecting and labeling training fields 

which would produce a good classification map, 

though multiple iterations were frequently required 
During Phase II, the impact of,the previously dis-

Phase I technical problems was partially 
alleviated by initiation of the following two steps 
of 1. Wheat pixels in segments with small amounts 
of wheat were hand-counted rather than classified. 

2. Once an apparently satisfactory classification 
of a segment was obtained, no effort to obtain a bet
ter classification was made unless interpretation of
the data revealed an apparent change in the amount 

of wheat present 
These changes substantially reduced the amount 

of classification required and thus increased the 
analyst's throughput. However, the lack of aquan
titative procedure for determining when to reclassify 
and the failure to use late-season data where'sepa

rability of wheat should be improved for those seg-, 
ments classified only during the early season opened,, 
the possibility of'errors that could be significant Ad
ditionally, historical ratios of wheat to total small 
grains-were used toderive wheat area estimates,from, 
total small grains area estimates. 

These strategies were largely successful, except on 
application to North American spring wheat The
necessary throughputs were achieved in the U S 
Great Plains, Canada, and the U.S S R. Adequate ac
curacies were achieved in the U S Great Plains 
winter wheat region Inadequate data were.available 
to determine accuracies in the U.S S.R winter wheat 
indicator region and the U S.S R spring wheat in
dicator region, but the precision of the estimates that 
could'be checked was good. North American spring 
wheat remained a problem The area of U.S Great. 
Plains spring wheat was underestimated by 26 per
cent, a greater underestimate occurred in Canada 
Furthermore, thehistorical ratios used to convert the 
spring small grains area estimate to a spring wheat 
area estimate failed in. the U.S. Great Plains spring 
wheat region and in Canada because substantial 
changes (up to 300 percent) in these ratios had oc
curred between the current year and the historical 
base. These changes alone were sufficient to prevent 
satisfaction of the 90/90 criterion. 

During the course of Phase II, a number of sup
porting research activities began to yield concrete 
results. Perhaps the first of these was ERIM's 
development of the "tasselled cap" (TACAP) 
transform, which is able to project most of the infor
mation present in the original four-dimensional 
Landsat data onto a two-dimensional representation, 
such as a graph In the TACAP representation, one 
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of the two derived dimensions conveys information 
primarily about the green development of vegeta
tion, whereas the other conveys information pri
marily about the brightness of the underlying soil. -
Figure 7 illustrates the TACAP transform This 

development-was-put-in work-almost-immediatelyln _ 
-' - 1 .a successful combined effort by NASA, USDA, and, 


LEC to quantitatively monitor the development, L 

severity, and extent of droughts that occurred in -


Kansas, Oklahoma, northern Texas, southeastern -


Colorado, and South Dakota during Phase II Figure 


8 shows a delineation of drought-stricken areas in the 

Southern Great Plains based on TACAP representa

tion. 


During this period, it also became apparent that 
the- LACIE high-contrast color transparencies did V 

not reliably indicate the presence or health of vegeta
tion, In particular, the least healthy vegetation / _ 
(which might still be very healthy) in a sample seg- r-1 DROUGHT CONDITIONS 
ment that contained large amounts of healthy vegeta- ON APRIL I 
tion might appear to be sickly or even nonexistent 
and vice versa To solve this problem, a number of - 5 SEVERE 

candidate approaches to create imagery that would .MODERATE 
[ LIGHTbe more consistent indicators of vigorous growth 

while losing as little contrast as possible were FIGURE 8 -Areal extent and effect of drought on April 1,1976. 

developed and tested, primarily by NASA, LEC, and 
IBM Eventually one of these methods, the Kraus 
method (ref 5), was selected Figure 9 shows an ex- Sun angle, an increase in the number of clusters 
ample of the original product and the corresponding available (from 20 to 60),, an improved start pro-. 

Kraus product cedure for the cluster algorithm using cluster seeds, 
Also during-Phase II, a Goodyear STARAN array and a substantial cleanup of the-general, logical. 

processor was installed in the LACIE quasi- design These improvements were immediately im
operational analysis system This installation, which plemented in the quasi-operational analysis system 
was a breakthrough in itself, vastly increased the software, though not all of the improvements were 

speed of classification and clustering and thereby used until after further testing was completed 
greatly increased the potential payoffs of improve- As noted previously, the cluster map format that 
ments in clustering With this in mind, a team from had been used was not easily interpreted Supporting 
NASA, LEC, and the,University of Houston (UH) research developed several improved map displays, 
undertook a major effort to correct the deficiencies one of which was used in LACIE during Phase III A 
observed in clustering. The major improvements can different display developed by LEC and NASA, the 
be summarized as being a correction for variation in cluster image display, is probably more appropriate 

for most non-LACIE applications The cluster image 
display has the advantages that clusters which are 

FORE Isimilar in the Landsat data space appear similar in 
T RIGA CROP the display and that the display colors can be made 

GREEN- TYPICAL PATH OF NONE reasonable to an analyst 
NESS 'GROWING CROP OVER SUCH Approximately simultaneously, ERIM developed 

E 0 BLOB, the first spatial clustering algorithm really 
BARE SOIL suitable for use with Landsat data, previous spatial 

BRIGHTNESS- YELLOWNESS- clustering algorithms had been aimed at the process-

FIGURE 7.-Tassel cap transformed Landsat data showing ing of aircraft electronic imagery data and were only 
regions occupied by typical agricultural data marginally appropriate to Landsat data This 
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algorithm was not implemented in the LACIE quasi
operational system but was later to play an important 
role in advanced signature extension research, 

During this period, it was suspected that analyst 
labeling of training fields represented a problem. 
This problem was difficult to quantify, because the 
analyst selected the fields to be labeled and there 
were indications that his selection was biased 
towards those fields he could identify with confi
dence. When the labeling accuracies were checked in 
blind sites, they appeared to be quite good (92 per
cent); but there were indications that certain 
difficult-to-label classes were not present in the train
ing fields. To help address this problem, analysis
interpretation keys were developed to provide in
struction and exemplary documentation, complete 
with imagery, ancillary data, etc., on labeling. The 
use of the keys was also expected to increase the con
sistency of analyst labeling, 

During late Phase 11 and early Phase III, much of 
the Phase I and Phase 11 supporting research effort 
on local classification came to fruition in the 
development of a new approach to area estimation 
(Procedure 1), which was tested and implemented 
for use by late spring of 1977, in time for final winter 
wheat segment area estimates and all spring wheat 
segment area estimates to be made using the new 
procedure. Key roles in this development were 
played by NASA, LEC, and IBM; contributions were 
made by LARS and ERIM. 

As mentioned previously, training field selection 
had been identified as a major source of variation 
and a major consumer of analyst time in the original 
procedures. It was believed, therefore, that the use of 
analyst-selected training fields should be discarded. 
It was further known that in small-field areas, such 
as the Northern Great Plains, India, and the PR.C., 
the selection of training fields was extremely 

FIGURE 9.-Examples of LACIE imagery product types. 
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difficult. These facts indicated that the most desira
ble form of training field would be asingle pixel. Pre
vious attempts to use single-pixel training fields had 
broken down over the need to calculate training 
statistics for the classifier from a reasonable number 

of such pixels ("dots"). However, with the recent 
progress in clustering accuracy and speed, which ap
peared to support the calculation of the desired 
statistics, it seemed that a reasonable solution might 
be at hand. This solution was to use the clustering to 
find the classes present and calculate their statistics. 
The analyst-labeled dots are then used to label the 
clusters as wheat or nonwheat and thereby produce a 
classification. A final step uses more analyst-labeled 
dots to correct for the effect of classifier bias (but 
does not correct for analyst bias). 

This procedure was a major success during Phase 
1II, bringing with it the following advantages. 

1. Accuracy was improved, especially in U.S. 
Great Plains spring wheat (fig. 10). 

2. Analyst throughput, especially for multitem
poral classification (which is no more difficult using 
Procedure I than unitemporal classification), was 
greatly increased (fig. 11). 

3. The interface between analyst and classifier 
was greatly simplified. This not only allowed the 
analyst to concentrate on labeling, which is his fun
damentally critical role, but it also greatly simplified 
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FIGURE 1l.-ACIE system utiliztion and performanee sum-
Mary. 

the test and evaluation of Procedure I and, later, the 
accuracy assessment of Phase III results. 

It had always been suspected that the registration 
accuracy of ±-t pixel (± 70 meters) would be an 
obstacle to multitemporal processing in LACIE; in 
fact, imperfect registration had been frequently indi
cated as amajor factor in the difficulties of multitem
poral classification. The suspicion that this isso re
mains; certainly, misregistration is a substantial nui
sance for the LACIE analyst. However, very limited 
testing by IBM of classification accuracy using 
LACIE registration versus improved registration has 
not demonstrated significant differences. Perhaps 
this indicates that even Procedure I does not fully 
avail itself of the multitemporal information present 
on Landsat data (ref. 6). 

During this period, amajor difficulty in signature 
extension also gradually became evident. The varia
tion of crops, soils, planting dates, etc., occurring 
within asmall group of segments was so large that it 
was unusual for a single segment to be able to ade
quately represent all members of the group. 
However, it appeared that the variability of these fac
tors across large regions might result in the classifica
tion of large regions or large groups of segments
using training not from one but rather from several 
segments, especially if these segments could be ap
propriately selected. Almost simultaneously, it 
became evident that in the TACAP coordinate 
system, certain features of the Landsat data appeared 

provide diagnostic information on the haze depth. 
These discoveries, based on work by ERIM, UCB,LEC, IBM, UH, and NASA, led to the essential dis
solution of earlier signature extension efforts and the 



together with some mutually supporting efforts car
ried on within the AES, have shown that 

1. Barley is moderately, probably adequately, sep
arable from wheat in Landsat-1 and Landsat-2 data if 
Landsat data are acquired at the correct time. 

2. The key acquisitions occur around the time of 
wheat heading, when the faster maturing barley 
begins to yellow as it ripens while the wheat is still 
green Crop development stage information is very 
important to the technique 

3. The distinction obtained is consistent over the 
entire state of North Dakota 

4 Acquisition success rate is too low for practical 
application of the method with only one satellite 
However, with two satellites (as Landsat-2 and 
Landsat-3, now in operation), the method should be 
practical. 

During LACIE, the improvement of analyst label
ing of training data appeared to be an intractable 
problem Although substantial improvements in 
labeling accuracy were achieved, these were pri
marly achieved through analyst experience-by an 
increase in the quantity and quality of ancillary data 
provided to the analyst, by the acquisition of 
multiyear Landsat data sets over many sites, and by 
exposure of the analysts to ground-acquired data 
from previous years, especially in the form of 
analysis-interpretation keys One of the major prob
lems with this approach was the difficulty of ascer
taming how much each of the above contributed to 
improved labeling accuracy and how important each 
item of data was to accurate labeling. Late in LACIE, 
a procedure called Label Identification by Statistical 
Tabulation (LIST) was developed by NASA, LEC, 
UCB, and ERIM to obviate these problems LIST 
used the analyst to extract certain attributes about a 
Landsat pixel that was to be labeled (e g., whether or 
not it is in a field or whether it is vegetated). The ex
tracted attributes were then entered into a special 
classifier to obtain the label. Testing of LIST to date 
indicates performance on a par with the analyst's. 
LIST is regarded as a major breakthrough because it 
is objective, it largely eliminates analyst variability 
and requires less analyst expertise, it allows deter
mination of the contribution of each piece of data to 
the decision process, it allows the fundamental varia
bles in the decision process elements to be under
stood, and it can be largely automated 

Also during Phase III, two substantial 
breakthroughs were made in clustering One was 
TAMU's development of AMOEBA, a new and 
completely unique spatial clustering algorithm for 
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Landsat data. AMOEBA (discussed in the sym
posum paper by Bryant) uses spatial information in 
a much more sophisticated way thanprevious spatial 
clustering algorithms and offers breakthroughs on 
some other issues as well A completely different 
clustering algorithm called CLASSY, described inthe 
paper by Lennington, was developed simultaneously 
but independently by LEC and a postdoctoral fellow 
from the National Research Council CLASSY is a 
maximum likelihood clustering algorithm. While it is 
not the first such algorithm tested, it is the first that 
has appeared to be practical. All previous clustering 
algorithms have been rather heuristic, the maximum 
likelihood approach is a way to obtain an unbiased 
proportion estimate directly from clustering The 
computational problems associated with maximum 
likelihood clustering have been very difficult. 
CLASSY does not use spatial information, therefore, 
future efforts will not only test CLASSY in its cur
rent form but also address the possibility of using 
spatial information in a maximum likelihood ap
proach. 

Also during Phase III, after the development of 
the Kraus film product, it became evident that 
further improvements in film products were needed 
and that significant improvements in the color film 
process were only likely to be obtained as a result of 
really understanding the processes of Landsat data 
acquisition and calibration, film generation, and eye
brain response. This has been addressed in an effort 
to apply existing uniform chromaticity scale tech
nology (obtained from such organizations as the Na
tional Bureau of Standards and Eastman Kodak) to 
these processes. Although this work (discussed 
further in the symposium paper by Juday) is only 
now coming to fruition, it has greatly enhanced an 
understanding of the display problem. 

Before LACIE, it was believed that thd basics of 
classification technology were well in hand and that 
the needed research was primarily in augmentations 
of the basic technology. LACIE first demonstrated 
the naivete of this belief, then obtained reasonable 
(but probably not comprehensive) solutions to most 
of the basic technological problems and has now 
begun to address the augmentations that were the 
targets of research in 1974. 

Many of these developments can have broad ap
plication in the processing of Landsat or other data, 
for example, the Census Bureau has made inquiries 
on the use of CLASSY to process demographic data 

Contributionsin yieldand crop calendarmodeling.-
Wheat yield is known to be driven by the combined 



effects of a large number of variables whose in
dividual and combined contributions are functions 
of the growth stage of the plant (For example, graz
ing or mowing before jointing normally does not 
decrease yield where practiced in the U.S. Great 
Plains, after jointing, these practices can reduce yield 
to zero ) Important factors are temperature, available 
soil moisture, plant variety, and soil fertility (as aug
mented by fertilization). Large variations in yield oc
cur from year to year and region to region because of 
these factors, similar variations occur within a given 
region and year for several reasons 

1. Soil fertility and water-holding capacity vary 
widely, even on a local scale 

2 Precipitation varies considerably on, a local 
scale. 

3 Differing planting dates expose the crop to 
different histories of the various driving factors 

4 Farmer's skill and luck vary widely, 
The LACIE problem, of course,- was to obtain 

measurements or estimates of those driving factors 
accessible for measurement or estimation and to use 
those values, obtained throughout the growing 
season, to predict the final yield. Yield values would 
not be required on a point-by-point basis The size of 
the regions was not predetermined It should be 
noted that, with the current state of the art in long
range weather forecasting, it is fundamentally im
possible to make an accurate early prediction of the 
final yield because of inaccuracies in predicting the 
late-season weather 

At the beginning of LACIE, work had beencom
pleted on a broad spectrum of approaches to yield 
modeling, with an equally broad spectrum of objec
tives Estimation and prediction of regional or large
area yields was only one such objective, and no 
clearly superior approach was apparent at the time 
The existing approaches are discussed here in the 
following four groups (other hierarchies can be and 
have been used) 

1 First-generation models. These are models in 
which the modeling is entirely empirical 'Little 
knowledge of the plant is used in constructing the 
model Effects due to plant response and later 
weather response to early-season weather are not dis
tinguishable Such factors as soil fertility, plant 
variety, fertilizer application, and other technology 
are implicitly modeled together in a trend term 

2 Second-generation models These models 
might be described as physiologically motivated in 
that they recognize certain key features of the plant's 
response to its environment without really attempt

ing to model the plant. Typical differences from.first
generation models include 

a Defining plant response to environmental 
variables as a function of biological time rather than 
of calendar time This requires that the model 
"know" the development stage of the crop at a given. 
time 

b Using soil moisture rather than precipitation 
as the moisture supply'variable 

c Using varieties, fertilizer application, irriga
tion, etc , to explain yield trends explicitly 

d Using natural differences in soil fertility, 
water-holding capacity, etc 

These models typically use submodels, such as a 
crop development model, to calculate inputs needed 
by the basic model. 

3 Third-generation models. These models at
tempt to-model the plant's physiological response to 
environmental input variables and, on this basis, to 
predict yield Submodels are also used in these 
models. 

Note that although the structure of second- and 
third-generationmodels is established by nonstatisti
cal considerations, statistical analysis of historical 
data is required to determinethe models' (and some 
submodels') coefficients 

4. Landsat yield models. These models attempt to 
use Landsat data, frequently with other environmen
tal data such as the data used in the foregoing. 
models, to estimate yield. The general idea is that 
Landsat data can provide a rather good estimate of a 
canopy-related parameter, such as green leaf area; 
which is inturn correlated with yield 

To meet the LACIE Phase I schedules, there was 
little alternative to the use of first-generation models, 
especially since these were already under develop
ment by NOAA's Center for.Climatic and Environ
mental-Assessment (CCEA). However, it was uncer
tam at that time whether such models would satisfy 
the LACIE global 90/90 criterion because 

1 Adequate region-specific historical and 
meteorological data to derive model coefficients 
would probably not be available for some countries 
(e g, the P R.C.) 

2 The models were insensitive to extremes, 
which are excluded from the historical data by 
averaging over large regions and long time periods 
(months) 

3 There was considerable doubt that the first
generation models could achieve 90/90 performance 
even with historical data of the kind availablei the 
United States. 
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It was recognized that the third-generation models 
could not be brought to fruition during LACIE, but it 
appeared that second-generation models could be 
and that they might contribute in two ways Estima
tion accuracy was expected to be always better than 
first-generation models because of the model's in
creased sensitivity to environmental factors Second
generation models offered substantial hope of 
"universality", i e, one model might be applicable 
over a very wide region so that yield estimates could 
be provided for areas for which insufficient historical 
data prevented development of first-generation 
models 

There appeared to be one other hope for the 
development of models to apply to regions without 
detailed historical data This was the construction of 
models in analog regions to the target regions
(regions that were sufficiently like the target region 
so that a yield-model developed for the analog region 
would apply to the target region with only minor ad
justments). Because the analog region approach was 
recognized as'risky and because the performance of 
LACIE first-generation models was expected to be 
lower than 90/90, work was undertaken on several 
second-generation models and on Landsat models 
simultaneously with the work at CCEA. 

The second-generation models initially investi
gated were thoseof Baier (ref 9),Haun (ref. 10), and 
EarthSat (ref. 11). The EarthSat model used 
meteorological satellite data to assist in the estima
tion of precipitation None of these models appeared 
promising by the end of Phase 1, additionally, tests 
showed that the use of the meteorological satellite 
data in the EarthSat model, using techniques then 
available, did not improve the estimates of precipita
tion 

Simultaneously, work on the models using Land
sat (or field measurement) data showed the follow
ing 

1 Landsat data were highly correlated with leaf 
area index, biomass, number, of heads, and yield in 
individual experiments. 

2. Agronomic data acquired elsewhere made it 
clear that the correlations between leaf area index or 
biomass and yield were untrustworthy. Good cor
relations were frequently obtained, but severe break
downs in the correlation could occur when the late
season weather was not average. 

3. Reliable acquisition of Landsat data appeared 
to be a problem because of the 18-day repeat cycle 
and cloud cover 

4. Inadequate data existed to develop a large-area
calibration of a Landsat yield model. 

At the same time, testing of the first-generation
models was revealing the following 

1 Performance during the 1974-75 growing 
season was adequate to support the 90/90 criterion 

2 Results of a 10-year bootstrap test (the same 
methodology was used to derive model coefficients 
for the 10 years from 1965 to 1974; each model was 
then tested over the year for which it applied) 
showed that the models did not meet the 90/90,cri
teflon over the previous 10 years but that, with 
minor improvement, they probably would 

3 The LACIE baseline models tended to under
estimate deviations in yield from the trend, but the 
predicted deviations were rather reliable in the cor
rect direction. 

Therefore, it was decided to proceed with minor 
improvements to the LACIE baseline Phase I 
models for use in Phase II and to abandon the cur
rent second-generation yield models 

After careful consideration, work was initiated at 
Kansas State University (KSU) on two more yield 
models, One of these was to be a second-generation, 
physiologically motivated model using Landsat and 
meteorological inputs (the Kanemasu model, ref. 
12). The approach chosen was intended to avoid the 
difficulties inherent in obtaining a general calibration 
data base and to solve the problems inherent in 
models that used only Landsat data. The other new 
model, the Feyerherm model (refs 13 to 15), was a 
derivation of the Baier model; it was to be a 
physiologically motivated model that would use in
puts obtained from weather, a crop calendar model, 
soils, a soil moisture model, and technology and 
would hopefully represent the wheat plant well 
enough that very limited historical data would be re
quired to adapt it to a new region It was also ex
pected that the Feyerherm model would have a 
wider dynamic range than the LACIE baseline 
models. 

The Kanemasu model was not brought to fruition 
during LACIE but is now undergoing testing The 
results of that testing are not available at this time. 

The LACIE baseline models were upgraded 
throughout LACIE, but the models did not support 
the 90/90 criterion in the United States in Phase III 
Table IV lists the results of a test of the Phase III 
yield models with historical data for the years 1967 to 
1976 The models were developed with data for the 
45 years before each of the test years A non
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TABLEIV V-Results of an Evaluationofthe 
LACIE PhaseIII US Yield Models on 10 Years 

ofIndependent Test Data 

lear LS(S LACII Errora Within 
es innate evilnale ioleran ce
hiu/acre bkN/acre 

1967 216 225 +09 Yes 
1968 260 246 -14 Yes 
1969 284 294 +1 0 Yes 
1970 282 266 -16 Yes 
1971 308 279 -2 9 No 
1972 293 291 -02 Yes 
1973 308 306 -02 Yes 
1974 238 284 +46 No 
1975 268 273 +05 Yes 
1976 264 271 +07 Yes 
1977b 275 249 -26 

'McaeIroI-o 1 hure IMSI 19bulaae 

parametric statistical test employed to analyze the 
data did not reject the 90/90 hypothesis, however, 
had the models exceeded the tolerance bounds in at 
least one more year (as it appears to have done in 
1977), the 90/90 hypothesis could have been rejected 
Additionally, the root mean square error (RMSE) of 
1 9 bushels per acre is larger than is desirable for a 
90/90 estimator It should be noted, however, that 
1974was avery dry yearin the US GreatPlains, and 
wheat yields were very poor The LACIE yield 
models failed to respond to this deviation and over
estimated the yield by 4.6 bushels per acre. Without 
1974, the RSME woulddrop from 1 9 to 1.3 bushels 
per acre, which is not significantly different from 
that required for a 90/90 estimator Thus, it appears 
that the yield models may satisfy the 90/90 criterion 
in years without extreme departures in yield Figure 
13 shows the results for each regional yield model in 
the U.S Great Plains in the 10-year test of the Phase 

III models; and figure 14 shows a summary of the 
five LACIE baseline spring wheat model results for 

the 10-year test period from 1967 to 1976. As can be 
noted from this contingency table, there is a signifi
cant tendency of the spring wheat models to under

estimate above-normal yields and to overestimate 
below-normal yields 

During Phase II1, the Feyerherm model was 
tested in Kansas, North Dakota, Tselnograd and 
Kurgan (spring wheat), and Khmelnitskiy (winter 

4350 

3975 0 00 0o 
° 


36 o 9 

32250" 

SRS YIELD 
5 0 

0 0 D%0 0 
ESTIMATE. V i7S 0 0 

BUIACRE 2100 00 0 0 o 
1725?. 

1350 =OCb 
0 0 

I o 0" 7 O 

4 12 18 20 24 28 32 36 40 44 

LACIE BASELINE YIELD ESTIMATE, BUIACRE 

FIGURE 13.-Ten-year bootstrap test of LACIE baseline Phase 
III yield models 

wheat) A 10-year bootstrap test has been conducted 
for spring (fig 15) and winter (fig. 16) wheat models 
of the U S Great Plains; the winter wheat model has 

been tested in other regionsThese tests do not support a claim for improved
(better than LACIE-baseline model) performance in 
regions where the historical data are good However, 
they do support, to some degree, the claim of univer
sality. Also, the 10-year bootstrap tests of the LACIE 
baseline models used a much finer network of 
meteorological stations than the tests of the 
Feyerherm model. 

During Phase III, a simpler physiologically moti
vated model, the Cate-Liebig model (discussed in the 
symposium paper by Cate et al.), was developed 
This model concept could develop into a primitive 
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FIGURE 15 -Ten-year time series plot of the Feyerherm 
baseline spring wheat model predictions and SRS predictions, 

third-generation model because it actually assumes 
some experiffientally derived photosynthesis and 
respiration plant responses. The model form has the 
highly desirable property of making very efficient 
use of the available historical data In preliminary 
tests (fable V), performance of the Cate-Liebig 
model appeats equivalent to that of the LACIE 
baseline and Feyerherm models. 

The analog area approach to obtaining yield 
moddls for areas without adequate historical data has 
proven to be a'blind alley because of the inability to 
find adequate analog areas 

The original LACIE yield models did not provide 
estimates of the likely errors in the estimates These 
models were required to make estimates of the error 
in estimated production The derivation'of these esti
mates has been accomplished for the LACIE 
baseline and Feyerherm models 

30 -
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FIGURE 16.-Ten-year time series plot of the Feyerherm 
baseline winter wheat model predictions versus SRS predictions. 

In summary, throughout LACIE, improvements 
have been made to the LACIE baseline models, to 
the capabilities for testing them, and to an under
standing of the propagation of errors through them. 
The performance of these models is still somewhat 
questionable, and their lack of worldwide ap
plicability is a major flaw Based on the performance 
of these models and comparative testing, it seems 
that the problem of finding a superior model that is 
more accurate given good historical data or that can 
satisfy the 90/90 criterion without good historical 
data will be extremely difficult. 

Crop calendars were required in the LACIE 
system to aid the Landsat data analyst in distinguish
ing crops by their growth stage and to assist in the 
construction and application of yield models (such as 
the Feyerherm model), which accumulate 
meteorological inputs by growth stage rather than by 

TABLE V.-Results of 10-Year (1967-76) Bootstrap Test on the Cate-LiebigYield


Modelfor Spring Wheat Comparedto LA CIEBasene andFeyerherm



PhaseI1 Yield Models



Zone LACIE Baseline Feyerherm Cate-Liebig 
Phase 111 

Bias RMSE Bias RMSE Bias RMSE 

Montana -06 218 -01 - 257 11 349 

North Dakota -12 294 - -1 253 2 138 

Red River -14 395 9 269 - 1 292 

Minnesota - 6 381 2 6 562 7 638 

South Dakota 8 -- '300 .9 496 9 411 

Total spring wheat -10, 256 "-04 '2 06 04 131 
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calendar interval The following discussion applies 
only to the first of these purposes; the crop calendars 
used in these models were developed by personnel 
familiar with the LACIE crop calendars, but there 
are differences 

Purely historical crop calendars have been widely 
used in LACIE. However, because the rate of wheat 
development is strongly affected by weather and by 
day length, it was (and is) believed that an adjusted 
crop calendar driven by meteorological inputs would 
be required This belief has been reinforced by the 
quality and availability of historical crop calendars 
for many regions 

A meteorologically driven crop calendar (the
Robertson model) was available for spring wheat, 
but it required knowledge of the planting date No 
comparable model existed for winter wheat To'pro
vide adjusted crop calendars for LACIE required the 
development of models for the complete winter 
wheat crop calendar and for the spring wheat plant
ing date driven by meteorology and by other factors, 

The lack of historical data is a major problem in 
the development and application of crop calendar 
models Contrary to the yield situation, in which 
good historical data are common, the historical data 
base for crop calendar modeling is extremely poor. 
The number of observations is small, the consistency 
(in location and in terminology) of observation is 
poor, and little or no information exists for docu
menting field-to-field variability in crop growth stage 
for a given region This has greatly complicated the 
process of establishing performance requirements 
for crop calendars, building crop calendar models, 
and testing their performance 

In support of the AES, five models were con
structed 

I The Robertson model for spring wheat was 
recalibrated using a more extensive (and more ap
propriate for LACIE) data set 

2. A meteorologically driven spring wheat starter 
model was developed 

3. The Robertson model was modified to account 
for dormancy in order to obtain a winter wheat 
model 	 'Several generations of this model were built 

4 Winter wheat planting models were developed 
5. Models for winter wheat emergence from dor

mancy were constructed. 
The lack of data discussed previously has made it 

impossible to present definitive conclusions about 
crop calendar model performance However, the 
situation can be summarized as follows 

1. The spring wheat crop calendar model and 

starter model worked well in the United Stites and 
appeared to work satisfactorily in the U SS R 

2. The winter wheat model worked 'well in the 
United States from the spring emergence to harvest, 
provided that it was properly started when wheat 
emerged from dormancy'in the spring It appeared to 
work satisfactorily in the U.S.S.R. 

3. The winter wheat model worked poorly when
it was allowed to run through the winter because it 
did not model dormancy accurately 

4 No adequate starter model was obtained for the 
winter wheat model primarily because of the gieat 
flexibility of planting date available to winter wheat 
farmers in the US Southern Great Plains The 
winter wheat starter problem might be simpler, if 
adequate data could be obtained, for South Dakota, 
Montana, and the U S S R , where the weather is 
much more constraining. 

5 No adequate model for reemergence from dor
mancy has been obtained However, this information 
is usually available from newspaper reports, at least 
in the United States and the U S S R Furthermore, it 
could usually be observed by the Lafidsat analysts to 
assist in adjusting the model. 

6. Little data have been found for the construc
tion of a crop calendar for the dwarf wheat com
monly grown in warm winter climates, such as in In
dia, Argentina, Brazil, and Australia 

7 	The existing crop calendar performed poorly in 
the countries with warm winter climates It is not 
known whether this failure was due to the presence 
of dwarf wheat or to the different climatic regime 

8. No weather-related models have been con
structed for other crops 

It now appears that the most practical solution to 
this problem will be the development of relation
ships between Landsat data and the crop calendar to 
allow Landsat observations to replace the unavail
able field observations of growth stage 

Major Findingsof LACIE Supporting Research 

Research critical to the success of LA CIE tech
nology.-lt is abundantly clear that the 1974 tech
nology was quite inadequate to meet the original
LACIE goals Deficiencies exist in the current 
LACIE technology, but, with the exceptions of area 
estimation in areas of small fields and yield model 
construction in areas with very poor-historical data, 
they do not appear to be severe Even these problems 
do not appear to be insoluble, but solutions may be 
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slow in coming A corollary to this is that further 
research will be required to achieve success for other 
crops and other regions 

Test and evaluation critical to the research contribu- 
tion to LACIE-A key finding of LACIE was the 
documentation of the wide vafiability that can be ex
pected when a given method is applied to different 
agricultural regions This is illustrated in figure 17 
The extent of this variability is such that successful 
research results must'be at least partially confirmed 
by more extensive test and evaluation. By the same 
token, there is no guarantee that results which appear 
to work well in test and.evaluation will, in fact, sur
vive quasi-operational evaluation Only by pursuing 
an extensive'test and evaluation program can one en
sure that "improvements" entered in the AES would 
have a reasonable -probability of success No direct 
path to a validated, reliable technology exists from 
"point" scale research results 

Testing critical to LA CIE supporting research-
LACIE has provided two critical contributions to 
research. First, it has provided a goal. The presence 
of this goal defines requirements that must be met if 
the technology is to be completely adequate for meet
ing that goal. Without LACIE, many of these re
quirements (e.g., the requirement for real-time crop 
calendars for foreign countries) would be unrecog- 
nized and unmet Second, it has identified major 
deficiencies in technology that were viewed, before 
LACIE, as being rather adequate Because of the 
identification by LACIE, research has been focused 
on correcting the deficiencies rather than on continu
ing research tasks based on inaccurate assumptions. 

Representative data sets essential to supporting 
researchsuccess in LACIE.-Acquisition and testing 
of data for exploration studies and testing have been 
the largest obstacles to the progress of LACIE sup
porting research and a major consumer of supporting 
research resources Additionally, the use-of made
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FIGURE 17.-Variable conditions in global forecasting. 
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FIGURE 18.-LACIE accuracy assessment sites (blind sites) 

andevaluation study sites (intensive test sites). 

quate data sets in the early stages of LACIE support
ing research was the single largest source of incorrect 
or confusing -results 

During LACIE, extensive data sets were acquired 
for the primary purpose of supporting AES and ac
curacy assessment. These data sets, summarized in 
figures 18 to 21, were major contributions to the suc
cess of supporting research. 

The research analysis associated with, LACIE 
field measurements, a supporting research program 
element to study the spectral radiation patterns of 
crops in their regional environment, was generally 
more of a basic nature analyzing the spectral and 
temporal radiation differences characteristic of 
various crops and soils under varying conditions (fig 
22). Field data consisted of fully annotated and 
calibrated multitemporal sets of spectral reflectance 
and thermal measurements and extensive detailed 
agronomic and meteorological data for LACIE test 
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FIGURE 19.-Remote-sensng research and test data collection. 
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FIGURE 20.-LACIE spectral and agronomc data. 
FIGURE 22 -LACIE field measurements 

sites in Kansas and North Dakota (3 years each) and One further example is related to the study of dis
in South Dakota (2 years) The calibration to reflec- criminating wheat from small grains (such as 
tance, a target attribute, allows valid time, location, barley) Analysis of field data was instrumental in 
and sensor comparisons in studying sources of understanding how maturity stage and spectral 
variability quantitatively. Research on crop canopy differences are related near heading and how wheat 
modeling, studies on specifications of an improved and barley are spectrally and temporally distinct 
Landsat multispectral scanner called the thematic enough for discrimination with Landsat data to be 
mapper, investigation of the early-season detection possible, given sufficient acquisitions Development 
threshold, and studies of agronomic sources of of techniques for direct identification of wheat (with
variability (leaf area index, biomass, percentage of out ratioing) used this insight. 
cover, surface soil moisture, variety, maturity stage, Research thatcan only contributeeffectively to tract
irrigated versus dry land) all made use of the field able problems-During LACIE, extensive research 
data to obtain basic understanding and insight that was performed on some basically intractable prob
could be used in developing improved techniques for lems The two best examples are the attempts to im
analyzing spectral data or improved sensors, prove the accuracy of the pre-Procedure 1 classifier 

and the analyst's labeling accuracy While improve
ments did result from early research, these improve-

FION 	 ments were basically minor and could not be quan
"CA "O 10 	 ----	 tified. In both cases, the actual improvements (Pro0 

0 Acedure I and LIST) came through redefinition of the 
I problem into a tractable context in which subcompo

nent performance could be related to component 
performance. This redefinition was, of course, an in
direct product of the research 

STATUS OF THE TECHNOLOGY 

,In 	 Relation to Wheat 

On the basis of results in the United States, the 
U S SR., and Canada and the knowledge of each 

FIGURE 21.-LACIE historical meteorological/agricultural region obtained in the exploratory analysis, it seems 
modeling data. 	 possible to define some regions in which current 

PAGE ISORIGINAL 
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LACIE technology can be used successfully to pre
dict wheat production and to define other regions in 
which improvements are needed. A summary 
follows 

I United States Technology can best be 
developed and tested in the U.S. yardstick regions 
where 90/90 estimates for winter wheat have been 
shown Some improvements in area estimation have 
been shown to be needed for spring wheat to meet 
the 90/90'criterion. 

2. U S S R. Current technology is adequate for a 
90/90 estimate. 

3. Canada Improvements in both acreage and 
yield technology are required. 

4 Argentina. Current area technology should 
support the 90/90 criterion The LACIE quasi
operational yield models may not support the 90/90 
estimate, but second-generation models developed in 
LACIE probably would. 

5. Brazil The status for Brazil is the same as for 
Argentina, but a high degree of cloud cover increases 
Landsat data collection risk for area estimation; 
cloud cover may require the use of two satellites, 

6. Australia Current technology should support 
the 90/90 estimate 

7. India Current area technology will not support 
the 90/90 estimate. Further work is required on yield 
models, but a historical data base may be adequate to 
support development of 90/90 models 

8. P R C Current area technology should support 
90/90 for the "new lands" wheat region but not for 
the traditional wheat region because of the small 
field size there Substantial development work will be 
required to obtain any yield model with a chance of 
meeting 90/90 However, information on the P R C 
is so limited that significant improvement is mdi
cated at much less than 90/90 

In general, it appears that the most important 
problem for area estimation is small fields, the sec
ond most important is wheat/small grains separa
tion For yield estimation, the quality of historical 
data and tracking extreme weather excursions are the 
major issues 

In Relation to Other Crops 

The LACIE experience cannot be used to predict 
performance for crops other than small grains, 
although it certainly provides a framework for pre
dicting the important problems For example, the 
presence of small fields will be a serious problem for 
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any crop until Landsat-D reduces the problem Crop 
spectral-temporal separation as a function of 
development stage remains a critical and extremely 
important problem. LACIE quasi-operational and 
research results can be used to predict that relatively 
minor revisions of the technology will suffice to in
ventory barley and possibly oats, rye, and flax. 

CONCLUSIONS 

The LACIE has been viewed by some in the 
remote-sensing community primarily as a quasi
operational project This may have been a rather nar
row view in that the original (and final) goals and the 
overall accomplishments of LACIE had as much to 
do with research as with evaluations 

The LACIE was reasonably successful in meeting 
its quasi-operational evaluation goals, it was 
outstandingly successful in research accomplish
ments. This success was accomplished through an 
approach which used the AES, accuracy assessment, 
and test and evaluation to identify critical issues ansd 
the supporting research to resolve these issues. An 
important corollary to this approach was the 
availability of a substantial body of data for the sup
porting research. 

The challenge today is to continue the ac
complishments of the LACIE years in other crops 
and other regions and in a new environment in 
which the responsibility for large-scale technology 
evaluation has shifted from primarily NASA to pri
manly USDA. The LACIE philosophy of using criti
cal issues derived from that large-scale evaluation to 
focus supporting research on problems that most 
need solution could, and should, be used to meet this 
challenge 
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Data Processing Systems in Support of LACIE and


Future Agricultural Research Programs



Donald H Haya 

INTRODUCTION 

The LACIE data processing system made signifi
cant contributions to the overall success of the proj
ect Primarily, this was the first data processing 
system developed to satisfy the needs of a-large-scale 
agricultural inventory project. However, many of the 
system components also represented major ad
vances First, a data acquisition system was 
developed that channeled large quantities of satellite 
imagery, meteorological summaries, crop yield data, 
agronomic parameters, and cartographic products 
from multiagency, multiorganizational sources into 
the project data base Compilation of the data base 
involved several levels of complexity ranging from 
high-volume, low-logic manipulation of digital im
agery through the complex Boolean query require
ments of an administrative and management infor
mation system 

In addition, noncomputerized cartographic, tex
tual, and analysis support package data bases were 
maintained These required the development of per
tinent information management and process control 
methodology which, together with the data'base con
tent, will have long-range applicability to remote
sensing projects. 

In accordance with the overall project approach, 
existing equipment and processes were assembled 
and modified to produce a system that supported a 
high-volume area estimation procedure Similarly, 
yield and growth stage models were implemented 
and modified as needed to meet accuracy and 
throughput requirements. 

Design and implementation of an interactive area, 
yield, and crop production estimation subsystem 
proved the feasibility of a high-throughput produc- 
tion estimation process that could simultaneously 

aNASA Johnson Space Center, Houston, Texas 

operate in several regions of interest. The'effective
ness of man-machine interactive processes*-;was 
verified for area and production estimation func
tions 

The applications of special computer hardware, 
such as the STARAN array processor and interactive 
terminals, were tested-and incorporated as effective 
means of accelerating the analysis prdcess Indeed, 
without the implementation of these hardware corn
ponents, it is doubtful that a key developirin't -
Procedure 1,a volume multitemporal area'estimati6 n 
procedure - could have been-realized during the life 
of the project. - ,". 

In summary, the system was a satisfactory 
development and test apparatus,and-it diso proved-to 
be an effective design tool Its development and 
operation illuminated improvements that will be in
corporated into future planning 'Thig 'paper, 
therefore, reviews the chronology of, and rationale 
for, the deelopment as a reference to those in
terested in an applied example of remote-sensing 
data system design. 

DATA SYSTEM ELEMENTS 

Data System Tasks 

As figure 1 indicates, the LACIE data system sup
ported two principal functions research, test, and 
evaluation (RT&E)-and the Applications Evaluation 
System (AES). The RT&E function managed and 
participated in ongoing research, concept develop
ment, andprototype test activities In addition, this 
function managed the operation of a field research 
program and the project accuracy assessment that 
are described in the detailed technical papers on 
those subjects The AES function incorporated 
promising RT&E components into an overall area, 
yield, and production estimation system for large
area high-volume evaluation. 
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FIGURE 1-Data system tasks. 

Each of these functions was serviced by a com
bination of off-line and computerized data base and 
information management systems. Landsat digital 
imagery comprised the largest volume component of 
the computerized data base, a capacity of 4 2 billion 
bytes Other on-line components were the historical 
and spatial parameters, examples of which were 
average precipitation, historical crop yield, soil types, 
and political boundaries pertinent to the estimation 
of crop production. The field measurement results 
were also stored in a computer data base at the Pur
due University Laboratory for Applications of 
Remote Sensing (LARS) facility, 

The most aqtive part of the off-line data base was 
the analyst's data packets that contained Landsat 
film products, crop calendar model results, precipita
tion averages, cartographic products, and other an
cillary items identified with each LACIE acquisition 
site and used heavily in the area estimation process. 
A map library of relevant areas of coverage was 
maintained, including required annotation overlays 
to support the RT&E and AES operation Area and 
yield estimation results and accuracy assessment in
put and results were also placed in off-line storage 

The data acquisition and preprocessing activity 
supplied data to the information management 
system in the required formats. Landsat digital im
agery and film, meteorological data, aircraft and 
ground measurements, agronomic data, and car
tographic products, were obtained from the relevant 
agencies and organizations and transformed as 
necessary to the required formats. 

Data Processing System Functions 

Briefly, the data processing organization 
developed, acquired, or otherwise obtained the use of 
hardware and software systems to service the ac
tiities described previously and also maintained the 
system to project standards The major facilties 
were the Earth Resources Interactive Processing 
System (ERIPS) installed in the Real-Time Com
puter Complex at the NASA Johnson Space Center 
(JSC)Q; the Crop Assessment Subsystem (CAS), an 
interactive program installed in the Earth Observa

tions Division (EOD) Data Techniques Laboratory, 
the yield estimation and crop calendar models in
stalled at the National Oceanic and Atmospheric Ad
ministration (NOAA) facility in Suitland, Maryland, 
and the Landsat imagery preprocessing system at the 
NASA Data Processing Facility (NDPF) at the 
NASA Goddard Space Flight Center (GSFC) A 
complete inventory of applicable equipment and 
facilities is given in the appendix 

The Initial Situation 

Before LACIE, remote-sensing activities at JSC 
consisted of a number of small-scale investigative 
efforts The data systems that were developed to sup
port these tasks were either small, fragmented 
systems or were developed as appendages to larger 
general-use configurations. Figure 2 summarizes the 
initial situation. 

Data acquisitionandpreprocessing.-Initially,there 
were no established procedures for acquiring and 
compiling the necessary types and quantities of data 
required by the areal and temporal extent of a project 
such as LACIE The GSFC facility was equipped to 
provide one-quarter- and full-frame unregistered 
computer-compatible tapes and full-frame film in 
small quantities Infrequent, manually compiled 
agronomic and meteorological summaries and 
domestic cartographic products were available, 
however, there was little access to high-resolution 
foreign maps Although some preliminary field 
studies had been conducted, there were no detailed, 
intensive study area data collection procedures 

Information management.-In general, pre-LACIE 
software and hardware facilities and procedures were 
not suited to the project's intended scope or func
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FIGURE 2 -Data processing highlights. 

tions The information bank consisted-of a general
content data library with arudimentary capability for 
coordinating and retrieving aircraft photography 
coverage There were no computerized data rbases 
Facility operations were adapted to small-scale in
vestigations with few component validation pro
cedures or integrated processes ,and minimal con
figuration control 

Research, test, and evaluation -The research and 
development (R&D) activity was constrained by 
poor user accessibility-a condition that persisted to 
some degree for the duration of the project-and by 
a limited software and hardware 'capability In
vestigative data bases were largely maintained off
line with attendant accessibility and validity limita
tions by individual analysts Area estimation tools, 
such as classification, clustering, and feature selec
tion programs, were limited to prototype local imple
mentations, although there was some limited access 
to the newly implemented ERIPS interactive 
classification system There were no available yield 
or production estimation investigative tools at JSC 

Applications evaluatton.-Theapplications evalua
tion function required the most data processing im
plementation support There was.no yield or produc- 
tion estimation capability, and there were few corn
ponents to build on The area estimation function 
was in slightly better condition with the newly imple
mented ERIPS interactive classifier This system, 
however, was designed to support operations of high 
flexibility and low throughput, not at all the intended 
LACIE use ERIPS was also limited to single

could produce low-volume custom film products but 
was in no way prepared-to-support the LACIE film 
requirements

Other persistent conditions were long implemen

schedules and the inflexibility of developed 
software These conditions complicated the timely 
implementation of RT&E results into the AES for 
the entire duration of the project. 

ORIGINAL SYSTEMS SCOPE 

Applications Design Parameters 

The project was initially scoped for a 2-year life 
(table I) Monthly wheat area, yield,,andproduction 
reports (estimates) to bereleased on the day preced
ilng each report of the U S Department of 
Agriculture (USDA) Statistical Reporting Service 
(SRS) wereplanned for as many, as eight countries 
using satellite data as the primary method for area 
determination The-accuracy goal-for production esti
mates was, to be within, ±t 10 percent of the USDA 
SRS value at harvest for 9years out of 10. A statisti
cal sampling approach was devised wherein approx
imately 2percent of the total applicable land area was 
analyzed The study areas were identified by a ran
dom, positional assignment of 5- by 6-nautical-mile 
rectangular segments over the areas of interest 
Landsat area proportion estimates were to beready 
for aggregation in no more than 14 days after acquisi
tion by the satellite; monthly yield estimates were to 
be available for thesame month's input into the ag
gregation process Similarly, meteorological data in
puts were to be timely enough to support the same 
month's update of crop growth stage estimation 
models. 

The system was scoped for the ultimate.process
ing of 20 000 Landsat acquisitions ,per year or ap
proximately 4 successful acquisitions per growing 
season for each. of 4800 ,LACIE sample segments 
The system was to reach approximately two-thirds'of 
this capacity during the first year of operation Full 
capacity was to be reached during the second year, 
when total country coverage of eightcountries'was to 
be realized 
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TABLE I -Data ProcessingSystem Scope 

Orineal ntope /Tsues Revwsed scope 

2-yr project Insufficient local 3-yr project 
capability 

Integrated system Limited funds Dispersed system 
8 countries Limited skills 8countries 
4800 Landsat segment capacity Long implementation 4800 Landsat segment capacity 

in second year 
14-day segment throughput 
Monthly production reporting 

schedules in third year 
Demonstration of 14-day throughput 
Monthly production reporting 

ApplicationsRescope The project was divided into three phases corre
sponding to three wheat-growth years. Phase I 

Shortly before the start of the initial operation, it covered the 1974-75 year; the U.S Great Plains was 
was recognized that the planned scope was not feasi- the main area of interest and 693 segments were to be 
ble under the existing data system operation and processed. During Phase II, 1975-76, coverage of 
development constraints. As previously discussed, 1800 segments was planned with significant North
the data processing system was ltmited in both ern Hemisphere coverage Phase III, 1976-77, 
throughput and capability and had essentially no brought the system to a full processing capacity of 
capability in the yield or production components. 4800 segments, including full coverage of eight coun-
Also, as the first operational year approached, it tries in the Northern and Southern Hemispheres 
became evident that final specifications for the total The idea of an integrated system was abandoned 
system could not be completed until some opera- in favor of a dispersed data processing approach that 
tional experience was gained and until computer took advantage of in-place equipment and skills, 
systems design personnel developed sufficient thereby lowering implementation costs and at the 
remote-sensing expertise to correct the existing same time alleviating the lack of local expertise. 

" 	 limitations The deficiencies resulted in projected Thus, the project entered into operation greatly con
implementation costs that far exceeded available strained by the data processing system capability and 
funding and implementation schedules that ex- faced with an evolutionary development of facilities 
tended past the planned life of the project. in parallel with project operations 

Thus, a project rescope was indicated and was 
shortly accomplished The rescope was based on a 
phased 3-year program with gradually increased DATA SYSTEM EVOLUTION 
capability and throughput. Research and applications 
evaluation goals were modified to agree with The development of the LACIE data system was 
schedules for data system development These an evolutionary process that progressed in parallel 
development milestones were, in turn, constrained with operations. This was directed in part by the fac
by available funding, reasonable expectation for im- tors discussed thus far. In addition, the project's ap
provement in analysis and data system design skills, plications research approach required a level of ongo
and equipment procurement schedules. ing systems modifications to incorporate promising 

The eventual system processing capacity require- R&D and test results into the AES. 
ment of 4800 segments was maintained; however, 
full capability was to be reached during the third 
year The segment throughput requirement was Phase 1(1974-75) 
relaxed The new goal was to demonstrate the 
feasibility of 14-day segment throughput from ac- The majority of the data system modifications 
quisition rather than to actually produce this result during the initial project year were associated with 
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the adaptation of existing capabilities to the LACIE 
situation. Figure 3 summarizes this activity 

Initial capabilities installed at the GSFC facility 
were the extraction of 5-by 6-nautical-mile data seg
ments required by LACIE and adaptation to the 
Landsat-2 data system Procedures for identification 
and mail transmission of the segments to JSC were 
also implemented at both installations With these 
modifications, the GSFC arrived at the required 
throughput capacity of 4800 segments per year. 

Collection of ground and aircraft data was initi
ated at 56 U S and 16 Canadian accuracy assessment 
sites This data collection comprised the initial ac
curacy assessment data base 

Phase I area estimation throughput requirements 
were met through the implementation of com
puterized disk data bases to automate the handling of 
digital imagery The concept of analyst-interpreter 
data packets supplied with standard film products 
was implemented together with a manual status and 
tracking system that supported an operation of 20 ac
quisitions per day 

Low-interaction area estimation software includ
ing automated run preparation was installed on the 
ERIPS, and standard Landsat film products were 
also implemented This brought the throughput 
capacity of this system to 35 acquisitions per day and 
eliminated the requirements for as many as 30 key
punch clerks Manually compiled meteorological 
summaries permitted limited testing of yield and 
crop growth stage estimation models Interim pro
duction estimation software was installed to produce 
crop production estimates for political subdivisions 
of the U S. Great Plains A versatile computer-based 
image analysis terminal, the Image-100, was installed 
to improve computer accessibility for the RT&E 
analyst. 

GSFC/LACTE LANDSAT-2 4800 SEGMENT PREPRO-
SYSTEM Ii CESSOR 

PROTOTYPE MET L i YIELD & CC MODEL 
SUMMARIES TEST DATA 

INTENSIVE STUDY SITE 
OPERATIONS 

INITIAL AAAND FIELD 
RESEARCH DATA BASE 

ERIPS INFO MGT SYS 

STANDARDUTM FILM PROD 
TUCTS

DATA PRODUCTS INCREASED THROUGHPUT 

LIBRARY 
LOW INTERACTION S/W 
PROTOTYPE CAB I I STATE/CRD AGGREGATIONS 

IMAGE-100 II R&D INTELLIGENT TERMINAL 
FIGURE 3 -Data systems evolution during Phase 1 (1974-75). 

Field research data collection operations were in
iated at one winter wheat and one spring wheat test 

site Calibration and data base installation software 
were implemented at JSC and the Purdue LARS 
facility, thus establishing a 1-year data base of ground 
and aircraft observations that were coincident with 
Landsat overpasses 

In summary, at the end of the first year of opera
tion, significant throughput increases had been incor
porated into the system, prototype yield estimation 
models were undergoing tests, interim production 
estimation software was in operation, several impor
tant data bases were automated, and an up-to-date 
analysis tool for the RT&E analyst was in use. 

Phase 11 (1 975-76) 

During Phase II, efforts to increase, system 
throughput continued, however, some modifications 
were directed toward increasing the scope and im
proving the accuracy of the process (fig. 4) The data 
system was also exercised over the US S R., where 
the absence of ground-observed data produced a 
greater dependence on satellite data. 

Early in the year, hard-line transmission of imag
cry data from GSFC to JSC was initiated This im
provement in the efficiency of the data transmission 
process was more than offset by a Landsat-2 tape 
recorder failure that made it necessary to collect 
U S S R. overpass data in real time at the Italian and 
Pakistani ground stations This caused a 2-week mail 
transmission delay in the receipt of these data at 
GSFC 

The Phase 11 segment load required a throughput 
of approximately 60 segments per day. The capacity 
to handle this threefold increase in data was met and 
exceeded through implementation of the STARAN 
array processor on the JSC ERIPS This installation 
produced a sixfold to tenfold increase in ERIPS
throughput capacity, which made computerized 16

channel multitemporal analysis practical Implemen
tation of an automated status and tracking system 

that facilitated the accessibility and updating of the
analyst-interpreter's packets was also a key to the In

crease in Phase II processing capacity. 
A capability to handle multiyear imagery data 

bases was installed on ERIPS in anticipation of over
lapping growing seasons in the Northern and 
Southern Hemispheres 

Automated access to the World Meteorological 
Organization (WMO) data base and the inclusion of 
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FIGURE 4.-Data systems evolution during Phase 11 (1975-76). 

synoptic meteorological data into the crop calendar 
starter models provided a,capability to, start foreign 
crop growth stage estimation models 

A multicountry production estimation capability 
was realized with the implementation, of combina
tion interactive and batch crop aggregation software 
in the EOD facility at JSC 

A measure of configuration control was estab
lished on the yield and crop calendar software 
through the allocation of contract resources to test 
and document these systems. 

The extension of accuracy assessment data base 
coverage to 161 sites and the addition of a mixed 
wheat test site to the field measurements program 
added broader coverage to each of these efforts In 
accuracy assessment, the increased number of sites 
also provided more chances for evaluation of abnor
mal signatures such as drought or other stress condi
tions. 

Overall, the most significant Phase II throughput 
increase was accomplished by the installation of the 
STARAN processor Also, significant scope and ac
curacy improvements were realized by the installa
tion of improved yield, crop calendar, and aggrega
tion software 

Phase Ill(1976-77) 

Before the start of Phase III, a decision was made 
to conserve the use of the Landsat-2 tape recorder 
This step deleted the Southern Hemisphere from the 
operational project scope Because of the new 
multitemporal analysis capability, the project also 

decided to process all acquisitions during the growing 
season rather than the average of four that were 

specified during the original rescope This effort to


increase classification accuracy overloaded the 
GSFC system so much that a 21-day average segment 

backlog was experienced there during the peak ac
quisition period 

Procedure 1, the project's most significant ad
vancein area estimation analysis techniques, was im
plemented and exercised during Phase III. The initial
effort was an ERIPS/Image-100 tandem system that 

installed the high-throughput operations on the 
ERIPS/STARAN and reserved the analyst's spectral 
aid displays for the versatile Image-ICO terminal 
This arrangement provided for earliest implementa
tion of spectral aids to improve analyst performance 
as well as an excellent training station at the 
Image-100 for in-house EOD and USDA analysts At 
the same time, the high-throughput capability of the 
ERIPS was fully utilized. Implementation of the en
tire system increased the automation and objectivity 
of the area estimation procedure and thereby in
creased the accuracy and reduced the overall time 
needed to complete the segment analysis process. 

Improvement in yield model inputs was in
troduced with the addition of increased reporting sta
tions for maximum and minimum temperatures and 
the availability of daily precipitation measurements. 
Investigation of the Feyerherm yield models that 
took advantage of the more frequent meteorological 
measurements had the potential for introducing in
creased accuracy into this component 

Fully interactive production estimation software 
that met the project's specification for a timely eight
country capability was also completed during Phase 
III. 

Accuracy assessment sites were increased to 212 
U.S. and 30 Canadian sites, this number was dictated 
by the variety of situations that were encountered 
during the Phase II evaluation The increased 
volume of accuracy assessment data led to the imple
mentation of an automated comparison of Landsat 
classification results to ground and aircraft observa
tion data Besides increased throughput, this imple
mentation produced more accurate pixel-by-pixel 
analysis of classification results 

Thus, Phase III accomplishments included the im
plementation of Procedure 1,the final delivery of the 
interactive production estimation system, significant 
improvements in meteorological inputs, and yield 
model refinements (fig 5) 
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INCREASED ACQUISITIONS INCREASED ACCURACY crop aggregation system readily acceptable to ex-
DELAYED GSFC PROCESSING 
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DAILY PRECIPITATION MODELS The RT&E function had access to an extensive 
FULLY INTERACTIVE PROD L11 TIMELY MULTICOUNTRY Landsat imagery data base correlated to field 
EST SYSTEM II REPORTING 
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REDUCED LANDSAT-2 TAPE DELETED SOUTHERN HEMI assessment system was underway 
RECORDER USE H- SPHERE DATA 

FIGURE 5.-Data systems evolution during Phase III (1976-77). FUTURE SYSTEM DESIGN 

The LACIE data processing system was more 
Data Systems Evolution Summary than a test bed for remote-sensing technology 

developments, it was also a model for the design of 
Figure 5 summarizes the major accomplishments future remote-sensing data systems When one bal

resulting-from implementation of the data system ances the lessons learned from the development and 
The GSFC developed a capability to provide digital 3-year operation of the data system against projected 
imagery for use in large-scale agricultural invento- program scope, general computer and remote
ries Besides its close participation in JSC operations, sensing technology updates, and supporting data at
the USDA provided extensive sets of ground obser- quisition facility roles, an estimate of the -future 
vation parameters. system begins to emerge. Figure 6 summarizes the 

The USDA Aerial Photography Laboratory in Salt factors discussed in this section. 
Lake City, Utah, provided full-frame color imagery, 
and the 'Defense Mapping Agency (DMA) and other 
sources provided adequate domestic and foreign map Program Scope 
inventories 

' Frequent and timely meteorological summaries It is anticipated that the agricultural inventory 
were made available Computerized access to NOAA program will be expanded in the near future to in
data bases and extensive data collection operations clude additional food and fiber crops Preparations 
was established, are already underway to enter into a preliminary 

The information management system was largely domestic corn and soybeans program in 1980, with 
automated and set up for agricultural inventory phased expansion to foreign areas and to additional 
operations. Computer data bases were established for crops that will extend the program well into the 
digital imagery, field research, accuracy assessment, 
status information, and yield and production results 
Automated status and tracking and low-interaction 
analyst interface systems were developed. The non- LACIE INFLUENCE 

automated data bases, such as the analyst-	 * APPLICATIONS RESEARCH ORIENTED SYSTEM 
. INTEGRATED DATA BASE 

interpreter's data packet library, were highly . MULTIYEAR DATA RETENTION 
organized and operated under adequate configuration . SELECTED OUTSIDE USERS 

. TAILORED TO REMOTE SENSING NEEDScontrol 
The AES function proceeded from a set of dis- FUTURE PROGRAM SCOPE TECHNOLOGY UPDATES 

jointed programs that were quite limited in 	 MULTICROPPROGRAM - IMPROVED PROCEDURES 
INCREASED PARTICIPATION * HIGHER SENSOR RESOLUTION

throughput to Procedure I and was implemented on CHANGING AGENCY ROLES a LOW COST ELECTRONICS 

an equipment configuration that was mainly limited - INCREASED AUTOMATION 
by analyst availability. CHANGING FACILITIES ROLES 

Terminal access to frequently updated * GSFC SYSTEM MODS 
meteorological data bases was established Growth o DOMSAT 

* FULL-FRAME IMAGERY 
stage and yield estimation models were available for 

both domestic and foreign coverage An interactive FIGURE 6.-Future system scope 
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volume increases. The domestic communications 
satellite (Domsat) will be used for site-to-site data 
transmission 

The LACIE Influence 

The LACIE data processing system serviced a 
varietyof user communities with varying degrees of 
success The 3-year operational experience in a semi
productional environment provided a stringent test 
of the interface with these communities and pointed 
out several areas that needed improvements. 

System flexibility-- One of the most persistent 
LACIE data system deficiencies was the length of 
time needed to adapt promising R&D results into the 
integrated test system. Dispersed hardware was the 
main contributor to this problem in that prototype 
hardware and software developed and tested on one 
set of equipment was not easily transferred to an in
tegrated test system residing on an entirely different 
configuration. 

Database integratlonandscope.-Even though the 
field research data sets were correlated to Landsat 
overpasses, obstacles in bringing these data sets 
together still existed The main difficulty was that 
the imagery and field research data bases resided on 
different computers and were maintained in formats 
that were difficult to relate This was not a unique 
condition among the various RT&E data bases that 
serviced LACIE At the end of the project, it was evi
dent that these data bases should be integrated to 
maintain validity and adequate accessibility. It was 
also evident that multiyear on-line imagery data 
bases should be maintained to have an accessible 
spectral history of selected ground areas for com
parison and to service overlapping Northern and 
Southern Hemisphere growing seasons 

User interface -During LACIE, the R&D 
analyst's accessibility to the imagery data base was 
limited by a lack of terminals and by lack of direct ac
cess to the data base from the R&D software. To in
clude a broad range of industry and university partic
ipants in the program, it will be necessary to provide 
them with cost-effective access to the software, pro
cedures, and data that presently reside at JSC This 
can be done with medium- to low-data-rate terminals 
at the user facility connected to the JSC integrated 
data base. 

Remote-sensing systems-Several main- compo
nents of thgeLACIEsystem, notably ERIPS, were 
implemented in general-purpose installations that 
were not designed for remote-sensing use This situa
tion worked to the disadvantage pf all participants 
Remote-sensing data bases, software components, 
and special peripherals consumed the available 
resource so that none 6f the coresident app!ications 
could operate when a remote-sensing task was in 
work. Large portions of the specified remote-sensing 
system were forced onto other computers because,of 
their incompatibility with the coapphcation environ
ment 

Future systems scope summary.-A functional 
diagram of an R&D-briented system'thatincorpo
rates the successes and needed improvements of,the 
LACIE system applid to the multicroji situation is 
given in figure 7 To put this diagram in proper con
text, it should be noted that this is the R&D compo
nent of the total, multicrop system, The main: 
features of this component. are an integrated main 
frame large enough to sdpport simultaneous local, 
and remote R&D user, limited testing, evaluation, 
and information mahagemen't Both local and distant 
remote terminals are provided. 

Besides the standard peripherals, a parallel proc
essor, a film recorder, a cartographic processor, an 
imagery preprocessor, and a large on- and off-line 
mass storage complex are included. 

The NASA investigations indicate that a facility 
of this type with a large central processor will pro
vide the flexibility, facility of use, and breadthof in
terface that are vital to continued success of the 
remote-sensing program 
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FIGURE 7 -Future remote-sensing data processing functions. 
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APPENDIX 
EQUIPMENT AND FACILITIES OF THE LACIE 
DATA PROCESSING SYSTEM 

With the exception of the GSFC imagery 
preprocessingsystem, described elsewhere, LACIE's 
major computer associated components, their loca
tions, and assigned tasks are listed in table II 

EOD Facility 

At the start of the project, the EOD facility pro
vided incidental R&D and technique development 
support. However, as the project progressed, several 
on-line production tasks were assumed, including 
data flow control, status and tracking, crop produc
tion estimation, and the display of spectral aids in 
support of an improved area estimation process 
(Procedure 1),developed during the latter stages of 
LACIE There was no electronic interface between 
the EOD facility equipment and -the ERIPS de
scribed in the next section Therefore, data ex

changes were made through the medium of cards or 
tapes. 

Image-l0C system -The Image-100 is an image 
analysis terminal in which the image display is 
driven by a programed data processor (PDP 11/45) 
computer configured with 256 megabytes of main 
storage and 264 megabytes of dedicated disk storage. 
An additional 88 megabytes of disk is shared with a 
companion PDP 11/45, located in the same facility, 
so that both computers have direct access to the 
same data 

The image analysis terminal was initially usedfor 
area estimation techniques development, for exam
pie, the initial investigation into the Procedure-1 
process occurred on this complex Later, the interac
tive portion of Procedure 1 was installed produc
tionally on the system The-processing and reporting 
associated with LACIE blind sites have also beenim
plemented on the system This system was operated 
for 15 shifts per week during LACIE. 

Support processor-Thecompanion PDP 11/45 to 
the Image-100 is referred to as the support processor. 
The general configuration of this computer is similar 

TABLE II - CwirentSystemEquipment. Use, Location,andAssigned Tasks 

Equtpnent 

Image-100 
(PDP 11/45) 

IBM 360/75 

IBM 370/148 

PDP 11/45 

PDP 11/45 

UNIVAC 1108/1110 

PDP 11/45 
IBM 360/195 

IBM 370/135 

Eqipnent se, 
pei ein oftotal 

27 

20 

14 

II 

11 

6 

5 
4 

2 

Location 

JSC Building 17 

JSC Building 30 

Purdue University LARS 

JSC Building 17 

Houston Ford Aerospace 
facility 

JSCBuilding 12 

JSC Building 30 
 
NOAA Suitland, 
 
Maryland, facility 
 
Houston IBM 
 
Federal Systems/ERL


Tasks 

LACIE image analysis 
LACIE accuracy assessment 
Forestry/soil moisture image analysis 
LACIE area estimation 
Landsat image and area estimation 

results data management 
R&D data base maintenance 
LACIE area estimation data preparation 

and process control 
LACIE status and tracking 
LACIE crop aggregation 
LACIE techniques implementation 
Aggregation software development 

LACiE area estimation techniques 
development 

LACIE accuracy assessment error model 
Cartographic and bilateral data 

formatting and calibration 
LACIE quality analysis 
Yield model development and testing 
LACtE crop yield estimation 
Area estimation procedures development 
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to the Image-100 without the image terminal. The 
system has 88 megabytes of dedicated disk storage 
and an additional 88 megabytes of shared disk 
through which it can communicate with the 
Image-100 

The support processor configuration includes five 
alphanumeric terminals, four of which were dedi
cated to the interactive CAS. This program operated 
on area estimation and crop yield results to produce 
crop production estimates at region and country 
levels The system was designed to allow four sepa
rate aggregations to occur simultaneously at each of 
the four terminals The fifth alphanumeric terminal 
was dedicated to the automated status and tracking 
system, which was designed to provide unit and ag
gregate status of LACIE data in a timely, accurate 
manner In addition, the support processor was used 
as a technique and program development tool for 
yield and aggregation techniques This facility was 
staffed to operate 10 shifts per week 

, EOD supportcomputers.-EODsupport computers 
include the Bendix-100, the Gerber plotter, two 
NOVA-1200 computers (one mounted on a truck 
and another installed in the laboratory), and the 
Passive Microwave Imaging System (PMIS) 

The Bendix-O0 interactive graphics terminal is a 
computer-driven device used to produce graphics 
and store a digital representation of the graphic 
products. Driven by a NOVA minicomputer, the 
main system outputs completed graphics and digital 
representations stored on computer-compatible 
tapes. The Bendix-100 system was used in LACIE as 
an aid to accurate locations of geographic sampleseg
ments In the latter stages of the project, it was also 
used by the accuracy assessment team to digitize 
blind site ground-truth maps for computerized com
parison with Landsat classification results This 
system was staffed to operate 10 shifts per week. 

The Gerber plotter is a computer-driven large-area 
high-resolution ink or photographic plotter. Inputs to 
the Gerber system are prepared on the Institutional 
Data Systems Division (IDSD) computer and placed 
on magnetic tape in a standard format These types 
are input to the Gerber system through a 
NOVA-1200 minicomputer The Gerber system was 
used as a general-purpose graphics device during 
LACIE Tasks ranged from the production of bar 
charts and schedules to the preparation of detailed 
map and photographic overlays The equipment was 
staffed to operate five shifts per week 

Three othgr EOD support computers were used 
by the project Data calibration for the field research 

program was accomplished in one truck-mounted 
and one laboratory-installed NOVA-1200 computer 
The third system was the PMIS, an image display tef
minal driven by an SEL-810B computer A film 
recorder is also attached to the system The PMIS 
was used in LACIE as an R&D image analysis 
device Special film products were also produced on 
this system Each of these computers was operated 
on an as-needed basis not to exceed one shift per day 

Ground Data Systems Division (GDSD) Facility 

The GDSD facility provided support to LACIE on 
specially modified computers within the Real-Time 
Computer Complex and on several colocated sup
port facilities. 

ERIPS-The design baseline for ERIPS was the 
LARSYS program developed at Purdue University's 
LARS. The initial LARSYS was reprogramed, in
stalled on an IBM-360/75 computer with 1 megabyte 
of main core memory and 4 megabytes of extended 
core memory and interfaced to two interactive dis
play consoles. This system is located in the GDSD 
facility at JSC. 

Originally, the configuration was intended for 
low-volume investigative use with system access 
constrained to the interactive terminals. The prin
cipal adaptations for the initial phase of LACIE were 
directed toward improving the user's access to the 
system and increasing the throughput Forty-two 
100-megabyte disks were installed, and the Ihforma
tion Management System was adopted as an auto
mated imagery data manager. A batch interface was 
developed, interactive access ports were installed in 
the user facility, and considerable recoding was ac
complished to minimize program run times This 
configuration was capable of producing sets of 
analysis results on typical LACIE data sets at the rate 
of two per hour. 

Because of the heavy data loads planned for the 
LACIE third year, the IBM-360/75 configuration was 
further enhanced by the addition of the STARAN ar
ray processor. By performing repetitive operations 
on multiple sets of data in parallel, this Goodyear
developed device is able to execute image analysis 
operations such as classification and clustering in 
one-tenth the time required by the IBM 360/75. The 
augmented configuration wherein the IBM 360/75 
acts as process controller and data manager and the 
STARAN as a "number cruncher" has reduced the 
execution time for a typical LACIE analysis pro

101 



cedure by a factor of 6 Later improvements to the be installed on ERIPS was duplicated on the IDSD 
IBM-360/75 system in the areas of data transmission configuration and tested in parallel with ERIPS pro
and modifications to the feature selection algorithm ,grams 
promise to improve this performance even further The facility also performed data preparation and 
Atpeak load, the ERIPS system was scheduled for calibration tasks in support of the field research pro
12 ihours perday gram, the EOD cartographic facility, and the Gerber 

.GDSD supporting computers.-GDSD supporting plotter 
computers were the PDP 11/45 and the production IBM Earth Resources Laboratory (ERL).-The 
film converter (PFC) Final quality checks on Land- IBM Corporation maintains an IBM-370/135-based 
satimagery before its insertion on the imagery data facility adjacent to JSC that is equipped with an 
base were accomplished on a general-purpose ERIPS-like image analysis system Under contract 
PDP-1 1/45 computer This complex required approx- with EOD, the system was used by LACIE for 
imately 2 hours per day in testing for sensors, soft- development of improved clustering and feature 
ware, and datapreprocessingalgorithm accuracy selection algorithms Due to the ERL's similarity to 

The PFC is a computer-driven high-resolution ERIPS, these algorithms could be developed and im
cathode-ray-tube color graphics production device plemented in much the same environment as existed 
used to produce standard film products ,for Landsat in the GDSD facility, thus sharply reducing the total 
digital imagery The PFC is a stand-alone system that integration time required for these improvements 
uses magnetictapes as an interface medium At peak FordAerospace facthty.-The Ford Aerospace & 
load, LACIE required more than one shift per day Communications Corporation maintains a facility 
for PFC tasks similar to that which exists in EOD Similarly to the 

ERL, CAS elements were implemented by Ford on 
its PDP-11/45 computer and transferred without 

Supporting Computer Facilities -modification to the production system in EOD - ' 
NOAAfacihty.-NOAA maintains a large weather 

In addition to the EOD and GDSD complexes, information system at its IBM-360/95-based com-
LACIE also used five other facilities, some at JSC puter facility in Suitland, Maryland This facility plto
and others offsite Individual use of these facilities vided support to LACIE in the testing and produc
was low; however, when considered together, they tion of models to predict crop yield. The system in
provided some 35 percent of the total LACIE corn- terface to LACIE was through hard-copy and low
puter support volume alphanumeric terminal reports on yield 

JDSD.-The IDSD provides general computa- model results, crop calendars, and general weather 
tional support to various engineering, scientific, and information 
management organizations at JSC The LACIE proj- LARSfaczIty-LARS, located in West Lafayette, 
ectis one of many subscribers to the service. Indiana, has been involved with remote-sensing and 

The IDSD configuration is based on one Earth resources studies since the mid-1960's. In 1977, 
UNIVAC-1110 and four UNIVAC-1108 computers. LARS operated an IBM-360/67 computer that was 
LACIE users were provided access to the system later replaced by an IBM-370/148 to support its own 
through a set of remote alphanumeric terminals lo- research and that of several state and federal agen
cated in the EOD facility and through batch program cies, including JSC The EOD facility has a remote 
submissions in JSC Building 12. job entry station (printer, tape drive card reader and 

The IDSD facility was used extensively by the punch, and alphanumeric terminals) connected to 
LACIE test and evaluation technique development the LARS facility The LARS facility is used to sup
group. The Purdue LARSYS was converted to this port some routine LACIE processing such as execu
configuration, and early implementations of Pro- tion of the FLOCON program, which controls and 
cedure-1 software were conducted here An early ver- keeps track of the data flow through the LACIE 
sion of the crop aggregation system and several ac- analysis procedures The facility was also employed 
curacy assessment prototype programs were also as the data base manager for data sets collected dur
developed in the IDSD facility ing the LACIE field research program, this role has 

The LACIE AES utilized the facility for inde- lately been expanded to include other portions of the 
pendent software verification. Software that was to R&D data set 
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Supporting Noncomputer Facilities 

Several noncomputer facilities were important to 
the successful operation of LACIE A high-capability 
cartographic laboratory was maintained within the 
EOD facility to provide special cartographic products 
to LACIE 

The JSC LACIE Physical Data Library (LPDL) 
procured and maintained nonelectronic products 
such as maps, reports, and periodicals. The LPDL 

also tracked and maintained LACIE data packets, 
which were the basic information unit for the 
system 

The EOD facility, in cooperation with other 
organizations, also performed field operations in sup
port of the field research program to collect detailed 
ground and aircraft spectral, meteorological, spatial, 
and other agronomic data sets required by LACIE 
These data sets were subsequently sent to the LARS 
facility for inclusion in the field r&search data base 

The JSC Center Operations Directorate (COD) 
contributed to the LACIE effort by maintaining a 
capability to process standard film products required 
by the AES team The COD also established and 
staffed a photogrammetric unit within the EOD 
facility. This laboratory maintained a capability for 
producing high-quality photographic products and 
performed special-purpose photogrammetric func
tions as required by LACIE 

Full-frame color photographic imagery was sup

plied to the project by the USDA Aerial Photography 
Field Office in Salt Lake City, Utah. Under contract 
with NASA, the Aerial Photography Field Office 
provided LACIE with 9- by 9-inch imagery of those 
Landsat scenes that contained LACIE segments 
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J D. Murphy,a F C David,aR E Hatch,b R. L Packard,candD Duricad 

INTRODUCTION 

In the scientific community, the term "technology 
transfer" is used to denote the movement of techni
cal capabilities from a research and development 
(R&D) environment to a user-oriented group for ap
phcation in an operational program. This definition 
implies a simple, straightforward process and gives 
no indication of the complexities that are likely to be 
encountered. 

The ultimate implementation of new or existing 
technology by a user organization will be determined 
by (1) the degree to which user needs are satisfied, 
(2) cost/benefit trade-offs, (3) user-imposed con
straints, such as budget and personnel ceilings, and 
(4) the rapidity of technological development in the 
R&D community. The selection and evaluation 
process will identify user requirements that cannot 
be satisfied by existing technology and components 
of technology that require further attention from the 
R&D community before implementation in the user 
environment Two basic conditions must prevail 
before technological development and application 
can occur logically and smoothly First, the needs of 
the end user must play a paramount role in R&D 
planning if user requirements are to be addressed in 
an optimal manner. Second, the user must assume 
major responsibility for testing and evaluating tech
nology in an operational environment so that R&D 
resources can concentrate on developmental tasks, 

aUSDA Agricultural Stabilization and Conservation Service, 
Houston, Texas 

bUSDA Economics, Statistics, and Cooperatives Service, 
Houston, Texas 

cUSDA Foreign Agricultural Service, Houston, Texas
dUSDA Foreign Agncultural Service, Washington, D C 

including a timely response to changes in user re
quirements 

The R&D community, as well as some elements 
of the user community, recognized a potential for ap
plying satellite-based remote-sensing techniques to 
agriculture However, research efforts in the early 
1970's were fragmented among the academic corn
munity, government agencies, and industry Plan
ning for a large geographical area test with specific 
objectives was not evident The recognition of poten
tial applications created the impetus to cbnduct an 
experiment that would enhance the possibility of 
transferring applicable elements of existing tech
nology to a specific user, the U S Department of 
Agriculture (USDA) Primary objectives underlying 
USDA participation in the LACIE were to assess the 
feasibility of transferring state-of-the-art remote
sensing technology into a user-designed system and 
to emerge from LACIE with a group of USDA per
sonnel trained to utilize available analytical tech
niques and procedures 

The purpose of this paper is to present a manage
ment overview of the approach formulated by 
USDA to apply LACIE-like technology--an ap
proach which culminated in the establishment of the 
USDA Application Test System (ATS) as a tech
nology transfer vehicle The paper is divided into 
three major sections First, a conceptually oriented 
discussion of the technology transfer process is used 
to establish the roles played by the R&D and user 
communities, to describe the relationship between 
user requirements and technological development, 
and to identify some major factors that can influence 
the technology transfer process The second section 
defines two approaches that have been used to iden
tify specific USDA information requirements to 
which remote-sensing technology has potential ap

plicability. The third section of the paper is an over
view of the USDA Application Test System and a 
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discussion of relevant management-oriented issues 
that influenced the ultimate design and implementa
tion. 

CONCEPTUAL FRAMEWORK 

From a purely conceptual viewpoint, certain con
ditions must exist for technology transfer to occur. 
First, someone must perceive a need to apply exist
ing technology, a potential application of existing 
technology, or a need to develop new technology 
Second, user requirements must be clearly and con
cisely specified in order to provide guidelines for 
identifying, adapting, and implementing applicable 
elements of existing technology Third, transferred 

technology must be fully tested and evaluated in the 
user environment. Results of user tests and evalua
tion suggest either readiness for operational imple
mentation or the need for further development or 
modification These general steps are the basic ele
ments of the closed-loop information system por
trayed in figure 1 

It is recognized that LACIE development and sub
sequent establishment of the ATS did not follow the 
conceptualized flow of technology transfer. Devia
tions occurred for a number of reasons For example, 
major project planning was completed and LACIE 
was initiated before a complete, formalized state
ment of USDA requirements was available, Con
tinued refinement and clarification of requirements 
occurred concurrently with the development and 
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modification of analytical techniques and procedures 
by the LACIE staff In addition, USDA management 
elected to emphasize the transfer of techniques that 
supported crop condition assessment and early warn
ing factors rather than the crop inventory techniques 
being pursued by LACIE This series of events 
simply indicates that LACIE activities and ATS 
development were occurring in a dynamic environ
ment. These observed deviations should not be in- 
terpreted as a failure to achieve stated objectives by 
either the user or the R&D community Although a 
significant transfer of technology from LACIE to the 
ATS did occur, the technology transfer would have 
approached the optimum more closely if circum
stances had allowed the conceptual flow to be 
followed The following discussions emphasize the 
conceptual aspects of the technology transfer process 
which, hopefully, will be useful in planning and con
ducting future activities. 

Impetus To Apply Technology 

The impetus for large-scale application of existing 
or evolving technology may originate from either of 
two sources (1) a user organization or (2) the R&D 
community. If the point of origin is to be a user 
organization, someone within the organization must 
perceive a need for procedures or techniques not cur
rently employed in normal operations At this point, 
organizational goals, objectives, and associated per
formance criteria must be translated into a clear, con
cise statement of user requirements If requirements 
indicate a need for new technology, purposeful direc
tion is then available to appropriate elements of the 
R&D community An accurate, thorough statement 
of user requirements will also provide the guidelines 
needed to modify existing technology in a timely 
manner 

The research and development community may 
perceive a practical application for new technology, 
If the interest of a user is aroused, the following steps 
are necessary (1)obtain a clear, thorough statement 
of user requirements and performance criteria; (2) 
determine whether or not the research product has 
the potential to satisfy the stated user requirements, 
(3) identify and make needed modifications in prep
aration for testing, (4) evaluate performance of the 
research product (original or modified) in the 
research and development environment, and (5) 
assist the user in implementing, testing, and evaluat
ing the selected technology in the user environment 

This situation is the most representative of LACIE 
experience. Although not all the specified steps oc
curred in the stated sequence, the basic elements of 
the process were present. Concurrent activities in the 
areas outlined above increase the criticality of clear 
communication between user and R&D personnel 
The assignment of USDA personnel to the opera
tional elements of LACIE helped bridge this poten
tial communication gap 

Regardless of the source of impetus for applying 
existing or evolving technology, it is absolutely. 
necessary to establish user requirements and associ
ated performance criteria and to explicitly document 
the agreed-on roles of user and R&D personnel in 
the technology transfer process 

Evolution of User Requirements 

All potential user organizations, public and pri
vate, have an established set of goals and objectives
which serve as guidelines for day-to-day decision
making In addition, these goals and objectives kro
vide guidance for intermediate and long-term deci
sions. The exact definition and relative importance 
of decision criteria vary from firm to firm in the pri
vate sector of the economy and are likely to differ 
significantly between organizati6ns in the private 
sector and organizations in the public sector A 
familiar product, crop production estimates, can be 
used to illustrate the point A private firm may 
logically choose to enhance its capabilities for 
monitoring or estimating expected crop production 
on the basis of the profit motive, i.e., slight changes 
in expected market conditions may affect the profit 
position sufficiently to justify expenditures for im
proving the accuracy and timeliness of information 
used in the decisionmaking process In the public 
sector, an organization may make a similar decision 
to improve its crop estimation capabilities for a 
different reason; the relative importance of the infor
mation to public policymakers and the anticipated 
benefits to U S producers and consumers are likely 
to be the prime decision criteria In either case, there 
is a motivation to improve a product This motiva
tion may be perceived internally or externally 

The goals and objectives of a user organization 
provide the basic framework around which a 
thorough specification of user requirements can be 
built Associated with the user requirements is a set 
of performance criteria that must be met by new or 
existing technology before implementation in the 
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user environment can be justified Performance cn
teria and user requirements are integral components 
in evaluating whether or not the technology satisfies 
the perceived need of the user organization, 

User Test and Evaluation 

Evaluation activities conducted in the user en
vironment must reflect the initially stated require
ments and associated performance criteria A prime 
result of the user evaluation process is to determine 
the degree to which stated requirements are satisfied. 
It is absolutely mandatory that all parties, technology 
developers and users, recognize the following 
Failureto satisfy all stated requirements does not mean 
that requirements should be changed or modified Such 

/itlure does mean that modification of techniques and 
procedures and/or further research are needed to totally 
vattsjy the full set ofdocumented user requirements. 

When evaluation results are good enough to 
support a decision for either full-scale or partial im
plementation of tested technology in normal 
organizational activities, additional adaptation and 
integration functions will be necessary. 

Other Factors To Consider 

Additional endogenous factors in the user en
vironment and in the research community will in
fluence (1) the degree of success experienced in the 
transfer and (2) the level of application of existing 
technology Two categories that are immediately 
obvious are personnel and costs It should be recog
nized that these categories are not totally indepen
dent of each other 

Much consideration should be given to the advan
tages that stem from staff exchanges (temporary 
detailing of key individuals) between the user corn
munity and the research community Such an ex
change can be used to provide additional technical 
strength to support research and development ac
tivities (i e, to infuse a better understanding of the 
user viewpoint) and to support implementation and 
evaluation activities in the user environment Staff 
exchanges should also enhance the probability of 
successfully making modifications to techniques and 
procedures in a timely manner whenever the need 
for modifications is pinpointed by ongoing evalua
tions In short, staff exchanges between the user and 
research communities can be a prime method for es

tablishing and maintaining an effective communica
tion interface LACIE experience supports this posi
tion Within LACIE, USDA personnel were assigned 
to support project elements responsible for sampling 
strategy, data acquisition, analysis of Landsat data, 
analysis of yield and crop calendar model outputs, 
aggregation and report preparation, and accuracy 
assessment This involvement exposed USDA per
sonnel to the various elements of existing technology 
that would be evaluated for transfer to the ATS 
When the ATS was established, NASA personnel 
were assigned to assist USDA in the implementation 
process and to provide needed interfaces with R&D 
personnel 

Cost considerations affect the amount of tech
nology transferred and the method of implementa
tion. Budget limitations normally act as an effectiye 
constraint in terms of both investment expenditures 
(hardware and software acquisitions) and opera
tional costs. Since expenditure levels are constrained 
in the user environment, the cost effectiveness of 
technology transfer and methods of increasing the 
relative efficiency of the transfer process become 
major issues Research and development activities 
conducted on state-of-the-art hardware (representa
tive of that available in the user community) and 
utilizing software packages written in computer 
languages common to the user environment increase 
the chances of making a one-to-one transfer of tech
nology. From the user viewpoint, a one-to-one 
transfer is most cost effective since adaptation and 
integration tasks are minimized if sufficient con
sideration is given to known user constraints (budget 
limitations, user personnel available for operations, 
facilities, and other similar factors) in the develop
ment phase In addition, the use of similar hardware, 
software, and procedures to support research and 
development would improve capabilities for project
ing performance levels in the user environment If 
the user system is built in a modular fashion, 
modifications to procedures and techniques provided 
by the research community can be implemented in a 
more timely, cost-effective manner The criticality of 
a user's need for new technology will likely be a ma
jor determinant of the speed of adoption and imple
mentation of new technology 

It must also be recognized that the R&D corn
munity is guided by a set of generally established 
scientific procedures and is faced with many of the 
same types of constraints that affect users, 
specifically budget and personnel limitations These 
factors have a significant impact on the time required 
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for technology development and on the degree to 
which technology can be transferred directly to the 
user organization For example, the LACIE project 
was conducted using existing hardware components 
that had supported previous space missions. Conse
quently, techniques and procedures were developed 
on a system composed of large-scale computers and 
associated peripheral equipment, a configuration.that 
was not designed specifically to acquire and process 
Landsat imagery in support of a commodity produc
tion estimation function This process of technology 
development, dictated by resource availability and 
evaluation of cost trade-off alternatives in the R&D 
community, deviates from the ideal However, this 
deviation does not imply that the technology 
developers failed to satisfy their initial objectives or 
that the available technology will be any less useful 
It does imply that a one-to-one transfer of available 
technology to a user organization is not likely to be 
economically feasible and that users must be willing 
to absorb additional adaptation and integration costs 
in order to implement components of the newly 
developed technology 

In essence, user requirements in conjunction with 
established resource constraints will ultimately 
determine what technology components will be 
transferred, when the transfer will occur, and how 
the transferred technology will be implemented'in 
the user environment Since user needs are such a 
critical element of the technology transfer process, 
the next section of the paper will address the pro
cedures used by USDA to develop statements of user 
requirements related to the potential applicability of 
satellite-based remote-sensing techniques. 

USDA USER REQUIREMENTS 

Early in the 1970's, USDA recognized that 
remote-sensing techniques were potentially useful in 
agricultural studies It was also recognized that a 
systematic expression of agricultural user require
ments did not exist to guide the research-generated 
impetus for application of the existing or emerging 
technology The first effort to specify requirements 
was a workflow approach This approach involved a 
study that identified the information needs of in
dividual work elements within the organization. The 
second approach taken by USDA is described as the 
information scenario approach which focuses on 
identifying and establishing a priority of information 
needed by top-level decisionmakers to improve 

policy and program administration decisions These 
approaches to requirement specification will be dis
cussed in the following sections 

Workflow Approach 

The USDA Remote Sensing User Requirements 
Task Force was established by the Secretary of 
Agriculture on August 17, 1973 (ref 1) Its purpose 
was (1) to identify those areas where departmental 
needs for Earth resources data could be satisfied by 
remote-sensing-technology and (2) to develop a plan 
for remote-sensing and automatic data processing 
(ADP) applications that could collect, sort, process, 
and deliver acquired data to users in a more timely 
and cost-effective manner than the current methods 
permitted This effort was initiated before the start 
of LACIE and is representative of USDA's com
prehensive interest in remote sensing 

The Task Force was composed of representatives 
from eight agencies within USDA. A survey of each 
agency work element (program area) was conducted 
using a structured questionnaire The initial set of re
quirements was screened for duplication and techni
cal practicality, and those requirements that could 
potentially be addressed by an application of remote
sensing technology were identified The Task Force 
report is in final review draft and is due to be 
released soon 

Global wheat production estimation was included 
in the initial set of requirements Concurrent with 
Task Force activities, a set of LACIE-related require
ments was defined Specific emphasis was placed on 
developing a comprehensive statement of USDA re
quirements for information regarding foreign wheat 
production In addition, performance criteria to be 
used in evaluating LACIE results were specified The 
documented requirements also provided a method of 
formalizing the user needs of all participating 
agencies. 

At the time of the Task Force study (1975), the 
U S Department of Agriculture was organized as 
shown in figure 2 The Foreign Agricultural Service 
(FAS) and the Statistical Reporting Service (SRS) 
are of particular interest FAS is responsible for 
foreign crop information, and SRS is responsible for 
domestic crop forecasting Personal interviews and 
procedural studies at the work-station level provided 
information regarding currently implemented crop 
forecasting and reporting procedures (figs 3 and 4 
and ref 2) These interviews and materials were used 
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to develop a definitive statement of the detailed crop 
forecasting information requirements Specifically, 
these requirements addressed the type, amount, 
timeliness, and accuracy of the information required 
to support an effective crop forecasting system. 
These requirements were then phased to coincide 
with the LACIE phasing The LACIE Executive 
Steering Group (representatives of NASA, the Na
tional Oceanic and Atmospheric Administration 
(NOAA), and USDA) approved the requirements 
document in November 1975 

The LACIE tasks were already underway before 
the approved USDA requirements were available, 
and many of the approved requirements were not 
scheduled to be addressed by LACIE Over time, 
however, some of the requirements were incorpo
rated into project activities Other high-priority re
quirements played an important role in the design of 
the USDA Application Test System 

Information Scenario 

Recently, USDA top-level managers specified 
informational elements needed to improve their 
decisionmaking capabilities This expression of re
quirements resulted from a recognition that the 
LACIE approach could provide a basis for an im
proved and expanded statement of requirements to 
guide future remote-sensing research, development, 
and application 

At a joint meeting of the Secretaries of the USDA 
and the U S Department of the Interior and the ad
ministrator of NASA, a report entitled "USDA Ini
tiative for Joint Program in Aerospace Remote Sens
ing" was released USDA information requirements 
potentially supportable by aerospace technology and 
arranged by priority are as follows 

1 Early warning of changes affecting production 
and quality of renewable resources 

2 Commodity production forecasts 
3 Land use classification and measurement 
4 Renewable resources inventory and assess

ment 
5 Land productivity estimates 
6 Conservation practices assessment 
7. Pollution detection and impact evaluation 
Narrative sections of the report provided addi

tional details concerning information needs in each 
of the areas on the priority list Most of the require
ments identified by the Task Force are represented 
by one of the seven initiatives 

User requirements, regardless of how they are 
developed, must play a paramount role in research 
and development planning if technological advances 
are to evolve in an organized manner Currently, the 
requirements outlined above are among the major 
factors that are affecting planning activities related to' 
future remote-sensing endeavors Users must recog
nize, however, that sufficient time and resources 
must be allocated to research and development tasks 
before successful implementation in an operational 
environment can be expected. 

OVERVIEW OF THE USDA ATS 

The purpose of this section is to provide a general 
overview of the USDA Application Test System in 
conjunction with a discussion of the relevant 
management-oriented issues that influenced the ulti
mate design and implementation. The basic premises 
are that user requirements exist to guide ATS 
development, USDA personnel are trained to utilize 
LACIE-like technology, a technology transfer can 
occur, and a practical application can be imple-, 
mented within given cost and management con
straints, 

The USDA management decision to proceed with 
an application of remote-sensing technology was 
made about the end of LACIE Phase I (mid-1975) 
At this time, much of the LACIE technology was yet 
to be fully developed Another concern was that the 
technology was being developed in an environment 
that was not specifically designed to process Landsat 
imagery. This test environment was throughput 
limited and labor intensive. Except for a few items, 
such as the maximum likelihood classifier, a one-to
one transfer of an expensive, less-than-optimal con
figuration could not be justified in terms of budget 
expenditures Finally, the LACIE experience itself 
over time would encourage the development of im
proved technology, again suggesting that a 
straightforward mirror-image transfer from LACIE 
was not an optimal approach A fundamcntal ap
proach had to be found which would facilitate incor
poration of evolving technology and accommodate 
probable drastic changes in design and concepts over 
time Accepted engineering and automated data 
processing practices for system design and imple
mentation would have to be followed As a result of 
these considerations, a USDA system design and 
technology transfer model (fig 5) was developed 
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This classical, approach provided a baseline and the- 
necessary framework for. initial system design 
development and subsequent.changes. 

The following is a summation' of actions corn
pleted accordingto-the design-model and is presented 
to establish direct relationghips and'tollhstrate the 
validity, of this approach 

EventDate



Management Plan February 1976 
Design Study Initiated April1976, 
CriicaliDesignReview August1976 
CompetveProcurement of First June 1977 

System Module 
Implementation of-First System Module October1977 
ProLessinglntiated and Capabilities December 1977 

Expanded 
 

IMSSION PROGRAMSIFAS,ESCS

___H_______--I_______-_ 
USER CONCEPTUAL 

REQUIREMENTS DESIGN 

The activities listed above were conducted within 
asetofguidehnes provided by USDA management 
Some of the guidelines had a direct impact on the 
technical approach finally taken, while others served 
primarily to identify attributes, that the ATS should 
have tooptimike-its usefulness over time 

Planning:GuideIines and Constraints 

A major problem frequently encountered in im
plementing new technology is the potentially long
lead time-required to complete the implementation, 

even when the technology is functionally understood 
by technical personnel. In order to obtain timely 
management decisions, managers must be mdde 

DATE COLLECTIONAN['NALYSI 

USDAINVOLVEMENTIN ATS MANAGEMENT 

EXPERIMENT (LACIE) PLAN 

HARDWARE SOFTWARE PROCEDURES PERSONNEL SKILLS RESEARCH DATA BASES 

•INDEPENDENT ANALYSES PRIVATE 
OF STATE OF THE ARTI 

,SPECS SPEC OF SPECS SPEC PROCUREMENTS 

IMPLEMENTATION SCALE APPLICATION PROCURE OPERATION PRODUCTS 
ST SYSTEM EVALUATION 

USER REQUIREMENTS 

FIGURE 5.-USDA system design and technology transfer model. 
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aware of technological capabilities in terms of poten
tial contributions to ongoing programs and trade-offs 
associated with alternative decision paths Initial 
USDA planning efforts required constant com
munication with management so that decisions 
could be based on cost versus risk and would be 
timely enough to minimize the time required to com
plete the implementation process 

Two factors were considered major determinants 
of systerm characteristics First, it was recognized 
that USDA user requirements would change because 
user missions and programs change over time in 
response to shifts in legislative, domestic, and 
foreign policy Another facet of changing user re
quirements is that the very existence of new system 
products can generate a further demand for addi
tional products Second, it was recognized that the 
transfer of technology would never be amenable to a 
"turnkey" approach (a one-to-one transfer of R&D 
components to the user) because technology is con
tinually changing USDA was not interested in con
ducting computer design R&D or developing new 
ADP technology It was apparent that (1) some tech
nology would never be transferred because of chang
ing user needs and (2) periodic USDA technical deci
sions would be necessary to identify candidate tech
nology for transfer and to select the"best" of LACIE 
from the USDA viewpoint 

An additional constraint was that a measurable in
dex of cost versus performance for any new system 
design had to be shown. The recommended approach 
had to show that, over an 8-year system life, required 
performance goals were met at the least amortized 
cost The system simulation studies initiated in April 
1976 and a cost model (see the symposium paper by 
Fouts and Hurst) were used to generate the required 
cost-versus-performance index 

Technology transfer can involve massive invest
ments to fully utilize new technology, or implemen
tation can be approached in a more conservative 
modular manner The USDA management selected 
the latter option. Resources were to be invested over 
a period of time on the basis of potential utility dem
onstrated by research and development activities and 
application testing in a user environment Each in
vestment decision must be relatively small, in con
trast to an initial large investment and its inherent 
risk For this project, USDA management considers 
an expenditure of $750 000 as approaching the upper 
investment limit for a computer system representing 
a modular incremental increase in processing capa
bilities The USDA strategy of a phased component

by-component implementation, with appropriate 
tests and evaluations conducted to assess the merits 
of each component, limits investment risk and 
allows the user to adapt evolving technology 

Given the above guidelines and existing expres
sions of user requirements, system design efforts 
were initiated 

System Design 

The basic design philosophy adopted by USDA 
management was to develop an ATS composed of 
modular computer hardware that was flexible and 
easy to adapt to specific application tests Primary 
reasons for selecting this approach were anticipation 
of relatively rapid advances by the R&D community, 
anticipation of changes in USDA needs or program 
emphasis, and the apparent cost effectiveness of in
cremental increases in capabilities The total system 
design has as its most notable characteristic a closed
loop information handling system (fig 6) The 
nucleus of the system is a dgta base component that 
supports recurring processing components (For 
further details, see the symposium paper by Evans et 
al ) 

In order to provide-optimal support for antici
pated analyses, areas of similar contiguous condi
tions (soils, climate, and the like) had to be ad
dressed as entities within the data base Data had to 
be systematically subdivided into geographical areas 
so that specific local areas could be identified The 
potentially massive amount of data required an auto
mated approach with consistent rules of data sub
division and structuring-such that a generalized data 
base management system could be used, rather than 
a mass of applications programs for adding, chang
ing, deleting, and retrieving records (For additional 
details, see the symposium paper by Driggers et al ) 
The resultant data base structure could be used to 
support a wide variety of application tests, including 
crop condition assessment, early warning factors, 
and crop inventory procedures. The characteristics 
inherent in the data base provide a potentially useful 
means of supporting USDA requirements other than 
those associated exclusively with remote sensing 
Data base interaction with the other five components 
is shown in figure 6. 

The requirements/systems management compo
nent responds to public policy and evaluation of 
system production New or changing user needs are 
identified, and those data that must be collected by 
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the data acquisition component are determined Re
quirements and systems management are the means 
for formalizing, validating, and specifying data col- 
lection activities The process is to be automated to 
the extent it is cost effective, with provision for 
manual intervention and review 

The data acquisition component responds to 
data collection requirements defined by the require
ments/systems management component Data ac
quisition is devoted to collecting all data necessary to 
operate the total system There is an obvious need to 
collect current multispectral scanner (MSS) and 
meteorological data However, there is also a need to 
collect historical data, including previous MSS and 
meteorological data, agricultural statistics, and other 
ancillary data (such as "ground truth"). 

The analysis component uses acquired data to 
conduct those application tests of remote sensing 
that have been selected by USDA management This 
component represents the focal point of this tech
nology transfer It is here that most remote-sensing 
concepts from LACIE or other sources are tested in 
an automated fashion. Typical MSS processing in
cludes the clustering and classification techniques 
tested by LACIE, as well as other crop analyst aids 
(such as the green index number for vegetation) that 
are in various stages of testing and evaluation, 

The reporting component represents the actual 
generation of final crop reports to be used by USDA 
and its agencies. Typically, such reports are for
warded to Washington, D C , for evaluation and use 

The evaluation component represents the evalua- 
tion of products developed by the analysis and i'e

porting components. The evaluation is of two types.
r 

One is the use of these products in conjunction with 

other data sources to develop crop production and 
forecasts. The other type of evaluation is es

sentially a technical internal evaluation as a part of 
the accuracy assessment/performance evaluation of 

remote-sensing techniques used to produce the re
ports. Based on both types of evaluation, new or 
revised information requirements are passed on to 
the requirements/systems management component 

In addition to accommodating a series of invest
ment decisions, the USDA approach also has the 

characteristics 
1 Cost-effective telecommunications will be in

corporated to acquire data for processing and to 
transmit results to the user at his or her work station. 

2. Administrative, physical, and automated pro
cedures will be incorporated to safeguard sensitive 
materials and processing results 

3 The crop analyst will have the means, usually 
through terminals and cathode-ray tubes (CRT's), to 
interactively communicate with the computer 
system(s) 

4 Standard off-the-shelf hardware will be 
employed Special one-of-a-kind equipment is to be 
avoided. Design and programing modular techniques 
are to be employed FORTRAN or COBOL are to be 
used unless a lower-level language is clearly justified 
The standardization/design modularity techniques 
not only provide the basis for efficient system main
tenance but also place the USDA in the strongest 
possible position to competitively procure additional 
capabilities in the form of enhancements, augmenta
tion, or additional components. 

The prime attribute of this approach is to put the 
human in direct interaction with every module of the 
system in order to meet all processing needs 

The Human Interface Approach 

The USDA approaches to data base design, 
system processing, and technology transfer were not 
developed as independent entities. The total effort 
was planned to provide a relatively efficient and 
direct human interface with the system. It was recog
nized that crop analysts would not be expected to 
have a sophisticated knowledge of ADP, nor were 
they expected to develop this knowledge Their train
ing to interface with the system was expected to be 
limited to understanding the basic system 
capabilities Accordingly, the human interface ele-
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ment of the design has the following attributes, 
1 In the use of CRT's and terminals, an executive 

language is provided the analyst to call up techniques 
and procedures for MSS data manipulation Cluster
ing and classification of sample segments is a totally 
interactive process, augmented with aids that 
enhance analyst accuracy and that can be used to 
assess segment-level results Results can be accepted 
and saved or, if the analyst desires, modified or 
discarded In the latter case, the analyst can 
immediately reinitiate the wheat definition/ 
clustering/classification procedure 

2 Alternate means of processing sample seg
ments are provided the analyst The most promising 
techniques from each LACIE phase are available 
This multiple approach was implemented because 
user experience supports the position that no single 
method (technique) is adequate for all circum
stances 

3. Enhancements in processing are implemented 
under control of the executive system used by the 
crop analyst, thus continually increasing options 
and/or processing aids 

4 The planning of enhancements of any aspect of 
the system is always a joint undertaking of crop and 
ADP analysts, thus providing the optimal implemen
tation considering cost and capability, 

Practical Attributes of the Approach 

The evolution of a USDA concept and its imple- 
mentation into an approach have provided USDA 
with a practical means to participate in Landsat 
remote-sensing R&D and application tests Some 
specific practical advantages of the USDA concept 
are discussed below 

A modular approach to both component procure
ment and system/design programing provides USDA 
with extreme flexibility. New technology can be im
plemented in minimal time, usually by either (1) 
adding hardware to existing equipment or (2) imple
menting software into existing software inventory 
At the other extreme, a contraction of the remote
sensing participation of USDA would not entail an 
unacceptable financial loss in terms of hardware and 
general-purpose executive software investment The 
basic systems, because they are standard configura
tions with standard executive software, are very well 
suited for other data processing uses 

Besides the obvious benefits of standard off-the
shelf equipment and general-purpose executive soft

ware, other long-term benefits accrue They include 
the following 

1 Planning is simplified Projections of resources 
(equipment and personnel) are greatly simplified 

2 Software design and programing are relatively 
easy to specify Maintenance and modification of 
software is simplified, and the eventuality of soft
ware conversion to other computers is attainable 

The highest common denominator among various 
seemingly unrelated requirements can be determined 
by two basic means. One is the databasewith its fun
damentally stable means of organizing data based 
primarily on geographic location, exclusive of politi
cal boundaries or other indexes that can be volatile 
over time The other means is the integration of MSS 
data processing and manipulation techniques under 
an executive software system available to the crop 
analyst Limited experience indicates that this ap
proach gives all crop analysts a common ground' for 
assessing existing or proposed technology 

The analyst has at his disposal a wide range of pro
cedures and aids to manipulate and quantify MSS im
agery. Earliest USDA efforts aimed at a system with 
a high degree of interaction Present efforts are giv
ing attention to limited interactive and front-end 
processing to prepare and preprocess the data where 
experience shows the crop analyst can relinquish 
direct control of the process New interactive en
hancements for the analyst are also under considera
tion. 

The USDA approach provides a positive means of 
cost control from the standpoint of hardware/ 
software investment These cost projections are con
tinually updated using the cost model In fact, ex
perience with major redirections of system utiliza
tion has shown that alternative cost scenarios can be 
constructed in a timely and detailed manner, well 
within budgetary submission cycles. 

Present Status 

Originally, near-term plans for USDA application 
testing emphasized wheat production estimates. In 
February 1978, the Secretary of Agriculture issued a 
statement of priorities relative to remote sensing 
Based on these initiatives, the following are some of 
the areas that will be investigated with USDA 
resources 

I Early warning and crop condition assessment 
2. Support for meteorological/climatic alarm 

analyses 
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3 Yield model testing 
4 Data base implementation/evaluation 
5. Vegetative indexes evaluation 
Crop production forecasting is and will continue 

to be the subject of joint research efforts among 
USDA, NASA, NOAA, and other interested agen
cies 

With respect to system expansion, the USDA 
plans in FY78 to award a contract based on competi
tive procurement to acquire an MSS data acquisition 
system that will process the Landsat high-density 
digital tapes (HDDT's). This will allow direct extrac
tion of MSS data of interest from the full frames on 
the tapes, providing more timely processing of data 
This is a very critical need Presently, a minimum of 
14 days is required to ready acquired data for use by 
crop analysts. During the periods of peak processing, 
significantly longer delays are encountered The 
planned data acquisition method will reduce this 
period to less than a week 

Plans also include future procurement of a system 
devoted to data base processing so that multicrop 
data for all important agricultural areas of the world 
can be accommodated. This procurement would pro
vide a total "end-to-end" research and development 
system that r-vides for data acquisition, image 
analysis, and yield estimation, with a supporting data 
base 

SUMMARY AND CONCLUSIONS 

User requirements and a concept of practical ap
plication of new technology are more often than not 
extremely difficult to synchronize in an economical 
manner The USDA LACIE experience has been a 
valuable learning tool for all parties involved in the 
research and development efforts USDA develop
ment of user requirements has followed traditional 
lines of logical data flow through organizations and 
the decision unit definition of information needs. 
The R&D community must be made aware of future 

changes in user requirements so that modifications 
to existing technology and the development of new 
technology can address user needs in a timely man
ner. 

Technology transfer as a concept is not a "turn
key" approach as one could visualize in a product 
development world For a new technology which 
produces information as its sole product, a more 
pragmatic approach must be taken. The evolution of 
a USDA Application Test System from LACIE ex
perience addressed the practicalities of research and 
development. This approach, through the considera
tion of known constraints such as cost/performance 
and changing technology, led to a USDA design in
fluenced by experiences in other U S. Government 
agencies 

The design approach builds on a data base shared 
by other components of a "closed loop" information 
processing system. The basic components of the. 
system relative to a supporting common data base 
are a data acquisitton function, an analysis function, 
a reporting function, and an evaluation and require
ments function. This design can accommodate 
changing technology and user requirements in a cost
effective manner. 

In summary, this paper presents a management 
overview of the approach the USDA has formulated 
to apply LACIE-like technology It is predicated on 
an understanding of the user environment of an 
operational agency and draws its strength from 
proven experience in operations and systems 
analysis theory 
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The Impact of LACIE on a National 
Meteorological Capability 

N Strommen, a M Reid,a andJ.Hillb 

INTRODUCTION ments based on the weather data were routinely pro
vided to the analysts as ancillary information neces-

The LACIE was an attempt to exploit the I sary for correct interpretation of the imagery. 
agriculture-related information available from the 
Landsat Earth-observing satellite and the global 
meteorological observational, network, as supple
mented by meteorological satellites. The three agen
cies which agreed to participate in LACIE were 
responsible for developing these diverse information 
sources to support the requirements determined by 
the U.S Department of Agriculture (USDA) The 
Landsat data capability was developed by NASA and 
included the use of satellite remote-sensing tech
nology 'for crop identification and area estimation. 
The ability to acquire and use the meteorological data 
for real-time assessment and crop yield prediction 
was developed by the National Oceanic and At
mospheric Administration (NOAA), the govern
ment agency responsible for providing basic weather 
services in the United'States 

The LACIE methodology consisted of producing 
estimates of total wheat production in a country 
based on independently derived estimates of wheat 
area and yield for each growing region of the country. 
A sampling strategy was devised which used 5-by 6
nautical-mile segments acquired by Landsat over the 
wheat areas to estimate the proportion of cropland 
planted to small grains Analysts who reviewed the 
Landsat imagery classified each field in the segment 
on the basis of their interpretation of the crop's ap
pearance and characteristic differences between crop 
species Weather data were used to estimate crop 
growth stage and vigor, both of which could cause 
anomalous appearances in the crop Crop assess

aNOAA Environmental Data and Information Service, Wash
ington, D C 

INOAA Environmental Data and Information Service, 
Houston, Texas 

' The yield estimates required for each crop region 
were obtained using multiple linear-regression equa
tions developed from historical weather-yield rela
tionships in those regions The accuracy of the yield 
estimates was dependent on timely collection of ade
quate weather data to define the weather patterns-in 
the crop region and characterize their departure from 
normal Final production estimates were simply 
calculated as 'the product of wheat area and wheat 
yield within a crop region 

The LACIE methodology was dependent on high
quality meteorological'data to maximize the accuracy 
of both components of the crop production equation 
The ability to use meteorological data to describe 
likely crop appearance was an important capability 
needed to correctly estimate crop area For the same 
region where area estimates were made, weather data 
were used to predict the most probable yield. Thus, 
the success of LACIE, as measured by its accuracy, 
was influenced in two ways, by the available meteor
ological data and the techniques developed to apply 
that data 

As a result of its support of the LACIE applica
tions of meteorological, data, NOAA extended its 
capability to serve government policymakers and the 
general public. The capability which evolved is 
characterized by the near-real-time ability to monitor 
global climatic fluctuations and assess their impact 
on critical' resources, both foreign and domestic. 

METEOROLOGICAL DATA REQUIREMENTS 
FOR LACIE 

The LACIE objectives determined the project re

quirements for meteorological data Since the system 
was intended to produce estimates of foreign wheat 
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production, the data must necessarily be global in 
scope. The data must be comprehensive and suffi
ciently timely to use while the crop is growing and 
being observed by satellite. Finally, an analytical 
capability was needed to interpret the weather data 
and transform it into information regarding crop 
development, appearance, vigor, and potential yield 

A review of crop environmental physiology would 
produce a rather lengthy list of weather variables 
necessary to adequately define the growing condi
tions in a crop region These would include daily 
temperature extremes, precipitation totals, evapora
tive demand, snow depth, solar radiation, soil tern
perature, windspeed, dewpoint or other measure
ment of atmospheric moisture content, and weather 
episodes 

At the start of LACIE, a global weather data 
system existed but it was not designed to support a 
LACIE-type crop assessment. Weather observations 
have been exchanged internationally for many years 
to support forecasting for aviation, the maritime in
dustry, or public service These observations are used 
to prepare surface weather charts depicting major 
features such as fronts or pressure centers There was 
an internationally agreed on list of stations and ob
servational elements to be reported. The list was es
tablished by mutual consent of the member nations 
of the World Meteorological Organization (WMO), 
an agency of the United Nations Approximately 
2500 observation stations were selected to comprise 
the global network for weather analysis, and the 
WMO sponsored a telecommunication system for in
ternational relay of their reports. Those 2500 stations 
were intended to be a representative subset of about 
8000 total stations worldwide where routine weather 
observations are made 

Each station prepares a complete synoptic obser
vation every 6 hours-4 times per day-which re
ports a number of weather elements. These coded re
ports indicate the current cloud cover, wind direction 
and force, cloud types and height, air temperature, 
highest or lowest observed temperatures, total pre
cipitation, and visibility, as well as several other ele
ments Additional reports containing only current 
weather data are transmitted 4 times per day, mid
way between the complete synoptic reports Since 
data of a climatic nature such as temperature ex
tremes and accumulated precipitation are not neces
sary for the preparation of surface weather charts, 
they are usually omitted from the international relay 
of reports through the Global Telecommunications 
System 

In addition to the 6-hourly synoptic weather ob
servations, there is an internationally agreed on re
port prepared by selected worldwide stations each 
month to summarize monthly climatic data This 
CLIMA T message includes average monthly sea 
level pressure data, average monthly temperature, 
and total monthly precipitation. 

Much additional daily weather data that could be 
useful for monitoring crop growing conditions is col
lected from climatic weather-observing networks 
which exist in most countries In contrast to the syn
optic reports, these climatic observers record tem
perature extremes, precipitation totals, snow depth, 
and other elements once each day The observers 
usually mail their reports to a central location at the 
end of each month Most countries summarize these 
reports and publish them anywhere from 1 to 12 
months after they were observed 

A dilemma appeared to exist in the availability of 
meteorological data needed to support LACIE. Im
portant reports of temperature extremes and pre
cipitation amounts were usually not included in the 
international relay of synoptic weather observations 
which were the source of timely data needed for day
to-day crop monitoring In addition, the number of 
stations from which reports were relayed was signifi
cantly less than the total number of observing sites 
Thus, the comprehensiveness of the data was at 
issue. The comprehensive network of stations which 
observed the weather elements of interest reported 
only by mail and thus lacked the timeliness needed 

The data problem was attacked on two separate 
fronts with efforts both to improve the content of 
the synoptic observations relayed internationally and 
to capitalize on the available data In 1976, it was pro
posed to the WMO committee on agrometeorology 
that the precipitation and temperature extreme re
ports become recommended elements in the interna
tional relay of synoptic weather observations The 
proposal was forwarded to the WMO committee on 
meteorological data and was accepted in part when 
the committee voted to include temperature ex
tremes in the synoptic reports effective July 1, 1977 
This response by an international organization came 
as a direct reaction to the NOAA effort to provide 
meteorological data support to LACIE 

It was decided that crop yield modeling efforts 
should be directed toward use of the CLIMA T re
ports, which contained monthly precipitation and 
temperature data-the two principal factors in 
assessing crop yield potential These data were avail
able from a reasonably large sample of weather sta
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tions in important crop regions,, and they were com
patible with pre-LACIE efforts by various investiga
tors to model crop yield as a function of departures 
from normal nionthly temperature and precipitation 
Since the impact of surplus or deficient moisture 
manifests itself over extended periods, the use of 
monthly rather than daily precipitation appeared to 
be consistent with known plant-response 

- METEOROLOGICAL DATA COLLECTION 

A central facility has been developed by NOAA to 
collect meteorological data in support of its national 
weather functions This facility is the National 
Meteorological Center (NMC) at Suitland, Mary
land, near Washington, D C, where data are received 
and processed from several sources as shown in 
figure 1 Three sources of data are identified as being 
available at the Center These include the 2500 sta
tions from the WMO Global Telecommunications 
System whose reports are relayed from the various 
regional centers Domestic data for the United States 
and nearby oceanic areas are received primarily from 
stations operated by the National Weather Service 
and the Federal Aviation Agency. Their, reports are 
received, in their entirety and none of the observa
tional groups are deleted from the coded observation. 
The third source is a link to the U.S Air Force 
weather service, which gathers military reports and 
also domestic data from countries where the United 
States has a military mission or a national security in
terest 

Atthe beginning of LACIE, the NMC was acquir
ing data from approximately 5000 stations globally 
for use in its various analysis and forecasting pro-
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FIGURE t -U.S. system to gather global meteorological data. 

grams Once the-data were used, they were archived 
for use in forecast technique development or 
verification In response to LACIE needs, the NMC 
agreed to expand its data base from 5000 reporting 
stations to more than 8000, which is the total of all 
designated reporting stations in all countries. This 
made the data base comprehensive for not only the 
countries LACIE concerned itself with but also the 
remaining food-producing regions of the world 

An evaluation of the data base at NMC revealed 
that it was surprisingly adequate for LACIE needs 
despite the apparent constraints imposed by the 
WMO on its system A'wide variety of reports was 
being forwarded by the various regional relay centers 
in the WMO system and many of these included the 
temperature and precipitation groups Also, the U S. 
Air Force reports, which were not subject to the 
WMO conventions, added important additional in
formation to the data base. 

ORGANIZATIONAL RESPONSE 

The requirement to support LACIE with timely 
meteorological data, weather assessments, and crop 
yield predictions necessitated that NOAA bring
together a mixture of skills within an organization 
To meet this requirement, a Center for Climatic and 
Environmental Assessment (CCEA)i was estab
lished in 1974 as a line organization within the 
NOAA Environmental Data and Information Ser
vice Within CCEA, an assessment division was cre
ated at Washington, D.C., to develop and utilize the 
NMC data base for defining and assessing the 
meteorological conditions within the countries of in
terest. A modeling division was created at Columbia, 
Missouri, to develop the analytical methods needed 
to predict crop yield using the input data provided by 
the assessment division. The-model unit capitalized 
on the close proximity of the University of Missoun 
as a resource where experts in agronomy,
meteorology, and related sciences could be found to 
expand the skills available within NOAA. 

DEVELOPED 

The contributions of the CCEA yield models to 
LACIE will be evaluated in a separate paper in this 
collection, but it would be well to comment here at 

in a NOAA reorganization during 1978, CCEA became an 
integral part ofa new Center for Environmental Assessment Ser
vices (CEAS) 
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some length on the assessment capability, since it 
has potential value far beyond, this project The 
ability to prepare timely global weather assessments 
is built on, cooperation. between' NMC, CCEA, and 
other elements of the Environmental Data and In
formation Service It is focused on the NMC data 
base, which now supports global weather assessment 
as an expanded U S capability In figure2, the scope 
of the expanded capability is shown as a third ac
tivity based on the NMC collection of global 
meteorological data Validated files of. daily weather 
data are used to prepare the summaries, listings, and 
analyses necessary for the assessment function. 
These surface weather reports are used together with 
meteorological satellite imagery of cloud-patterns to 
put as much detail as possible into the analyses. 
Typical examples of data analyses are shown in 
figures 3 and 4 

GLOBAL WE~a~h AIESS2NTS 
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FIGURE 2.-Expanded use of meteorological data to produce 
global weather assessments, 
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FIGURE .-- Observed precipitation totals in the Canadian 
prairieprovinces, May 29 to June 4, 1978. 
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FIGURE 4.-Observed weekly average temperature inthe Cana
dian prairieprovinces, August 23to 29, 1977. 

To illustrate the usefulness of the information to 
be extracted from these data, we can look at the'im
pact of the weather on the U S.S.R. spring wheat crop 
of 1977. Spring wheat is grown from the lower Volga
region eastward to Siberia, and the area east of the 
Ural Mountains is particularly critical to supplying' 
the Soviet grain needs In, figure 5(a), the May pre
cipitation, important for establishment of the crop, isshown to, be below normal over much of the area 
from Volgograd to western Siberia Figures 5(b) and 

reveal that the succeeding months were also 
drier than normal. The wheat yield models 
developed for that area were used to prepare predic
tions based on data through July, and the results 
shown in figure 6 project yields to be about 50 per
cent below normal in the driest areas At the end of 
the year, the U.S S.R. reported a total grain harvest of 
190 million metric tons, far below their national goal
of 225 million tons in 1977, thus confirming the 
shortfall suggested by the weather 5 months earlier 

ability to collect timely global metedrological 
quantify its impact, and assess the implications 

is a powerful national capability which has evolved 
from LACIE-related efforts. Its importance cannot 
be overestimated in this time of erratic climatic fluc
tuations and wildly oscillating food supplies A 
NOAA publication which originally was designed to 
provide crop assessments in the countries of LACIE 
interest is now available publicly and has a growing
list of subscribers. 

the winter of 1976-77, which brought 
unusual cold and energy shortages to the eastern half 
of the United States, the CCEA modeling division 
was asked to apply the capability developed for 
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o loo oo o weather services to the nation, has expanded the 
) a~. °°" " / , It'-7 r~ 	 scope of those services A capability now eit oo/ -' ) ' 

loo~. ' '- ' '- ' 5o -"' timely monitoring of global climatic variation and 
x'100 assessments of weather impacts on a major food 

100 crop This capabilty establishes a precedent for the 
1applcation of weather data to other critical national 

C	problems. The successful use of meteorological data 
to support LAdIE needs has demonstrated the 
feasibility of the approach and prompted similar en-

Io) Im-,[deavors 	 in private industry Commercial services are 
now available to anyone who wishes to utilize timely 

FIGURE 5,-Percent of normal monthly precipitation in the weather data for crop monitoring or similar apphica
wheat-growing regions of tha U 5.5 R (a) May 1977 (h) June tions 
1977. (c) July 1977. 

LACIE to the nation's energy problems Models of 
natural gas consumption based on temperature
departures from normal wereprepared and used with 

ages might occur so that critical supp5les could be 

allocated in anticipation of the regional shortages+1%5%
The record cold of the 1977-78 winter provided a se
ond opportunity to utilize the natural gas models to 
provide valuable advice to the Department of 

Energy
The Agency for International Development



(AID) has taken notice of the capablty developed to



support LACIE and has requested that weather 
assessments be prepared for nations where AID has e l s c no 
development programs These assessments will be m o a 
based on the global weather data acquired at the FIGURE 6.-Forecast departures from normal yield in the 

NMC. Soit spring wheat area, August 1977. 
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NEEDED IMPROVEMENTS IN THE GLOBAL 
METEOROLOGICAL CAPABLITY 

A quantum leap has been made in the develop
ment and use of meteorological data for crop 
monitoring, however, further improvements are 
needed to refine the capability. Many of these im
provements involve international cooperation to ar
rive at an optimum system which could be of im
measurable value to every country affected by the 
vagaries of climatic variability Basic to the refine
ment is a need for all countries to agree that crop
related weather elements contained in the synoptic 
observations must be mandatory in the international 
exchange of reports. The case for such international 
cooperation will become clear as a global food man
agement policy evolves among major food producing 
and consuming nations, 

Even with more comprehensive data, the system 
that produces the reports in each country must make 
a commitment to improve its adherence to the syn
optic weather code Observer errors in encoding the 
data occasionally occur, as do garbled electronic 
transmissions of the reports No country's national 
weather service is free of such problems, even in the 
United States, encoding errors are occasionally noted 
among both civilian and military organizations 
Closer quality control within the system and a 
greater awareness among observers worldwide of the 
increased uses to which their reports are being put 
can be of immeasurable value to the specialists using 
them for real-time climate assessment. 

Even though the surface-weather-observing net
work will never be perfect for supporting real-time 
crop assessment and yield estimation requirements, 
these data will still provide a source rich in informa
tion This informahion can be further enhanced with 
the detail that satellites provide by directly observing 
the crops. A capability to use meteorological 

'satellites to make quantitative estimates of many 
plant-related variables is considered by knowledge
able scientists to b6 achievable This capability would 
overcome several of the key deficiencies in the exist
ing system Satellite-derived measurements can not 
only provide estimates of parameters not currently 
available but can also increase the coverage in areas 
where data are sparse. While the development of 
techniques to acquire needed data from the satellites 
will require a commitment of resources, these 
resources are small compared to the initial cost incur
red in establishing an operational environmental 
satellite system for our country 

THE FUTURE OF GLOBAL FOOD 
MONITORING FROM 
METEOROLOGICAL DATA 

The success achieved by LACIE in its effort to 
monitor wheat production from selected areas of the 
world is unprecedented Never before has there been 
such a potential to provide decisionmakers with 
timely, comprehensive information regarding the 
condition of crops and potential grain production 
This capability, supported to a large extent by the 
meteorological data, is now a candidate for further 
evolution and application to a broader range of 
agricultural and other uses 

To date, the major impacts of weather on crops 
have been assessed as moisture influences or tem
perature stress The ability to use weather data for 
wider application has been demonstrated in selected 
research work and is now awaiting pilot testing in a 
crop monitoring system. Dynamic models of plant 
disease, insect outbreaks, or other adverse crop grow
ing conditions have been developed and simulate 
these events as functions of weather elements These 
models form the next generation of analytical 
methods available for implementation in a crop 
assessment system.

In addition to increasing the breadth of the man
ner in which weather impacts on crops are assessed, 
the depth of the capability will be enhanced. As 
noted earlier, meteorological satellite data are avail
able to complement the surface-weather-observing 
network and increase the temporal as well as the 
spatial definition of the climatic patterns A wider 
variety of meteorological measurements will become 
available to describe more adequately the complete 
growing environment With this increased detail, the 
models of crop yield can operate at a more basic level 
of plant response 

The importance of a capability to monitor global 
food production in a timely manner cannot be over
estimated Large variations in supplies and prices 
globally during recent years have been a result, in 
large part, of inadequate knowledge about the true 
"global supply-and-demand situation "In the United 
States, the establishment of grain prices at a realistic 
level is important to maximize the contribution of 
grain exports to the balance of trade The develop
ment within LACIE of the necessary technology to 
use weather information for crop monitoring and the 
further exploitation of this capability will be of vital 
importance to the future well-being of our country 
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The Outlook for Satellite Remote Sensing 
for Crop Inventory 

R. Bryan Erb,aRobert E Tokerud,bandRobertB MacDonalda 

INTRODUCTION 

The LACIE has advanced, in a major way, the ap
plication of aerospace remote sensing and weather 
effects modeling for crop inventory. Further, it has 
established the. applicability of this technology to 
global wheat-production -estimation It is fitting, at 
this symposium reporting on the total LACIE ex
perience, to reflect on the future directions and uses 
of this technology, 

The purpose of this paper is to project, on the 
basis of the LACIEexperience, the technological 
prospects for crop'inventory over the next few years 
To arrive at this projection, an attempt is made to 
state the essence of the conclusions from LACIE
conclusions necessarily from the project's point of 
view. The outlook itself addresses the, following 
issues improvements needed in the technology, 
availability of the technology, and the project's 
recommendations for future activity. 

MAJOR LACIE FINDINGS 

The detailed performance and accuracy results of 
LACIE are given inother papers ofthis sympos*um. 

In this section, an effort is made to extract the major 
conclusions as they pertain to this technology's 
future directions. The most important LACIE find
ing is that the technology worked very well in 
estimating wheat production in important 
geographic regions Notably, LACIE produced what 
proved to be an accurate estimate of the U S S R.
spring wheat shortfall in August 197,7, well before, 
more definitive information was released by the 

aNASA Johnson Space Center, Houston, Texas


bLockheed Electronics Company, Houston, Texas 
 

U S S R These results are shown in figure 1 Addi
tionally, 2 years of study in both spring and winter 
wheat regions of the U S S R. resulted in estimates 
that supported the experiment performance goals 
The confidence in this success was reinforced by the 
accuracy of the production estimates in the U S.hard 
red winter wheat region during 3 years of study Ex
ploratory investigations made in other countries 
show that the current technology may be applicable 
to some countries (Australia, Argentina, and possi
bly Brazil) but may require improvement in others 
(China and India) 

The LACIE estimates were made using Landsat 
and meteorological data routinely available and were 
not dependent on ground observations or on other 
data from existing crop inventory systems. Figure 2 
depicts the general flow of LACIE information 

A major goa of LACIE was to identify the tech
nological issues related to wheat-production estima
tion and to provide a better understanding of the sig
nificance of these issues LACIE -did provide, as 
called for in the experiment design,.an identification 

115 -
OFFICIAL U S S R 
LACIE IN-SEASON -RELEASES 

110- LACIE RECOMPUTED 
110 ESTIMATES

1 - rFAs 
105 " lfl 
D

ESTIMATE,


MILLION % 991 

METRIC TONS .100 

9769772 *, 

95 
923 "23 919 FINAin S *% 92 

1 . 
90i gob 9 1 

FINAL LACIE 
JUL AUG SEP OCT NOV FINAL 

JAN-FEB 
1977 1978 

FIGURE 1.-U.S.S.R. estimates for the 1977 crop year. 
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of technology issues that, when resolved, could sig
nificantly improve the technology for wheat invento
ry In addition, specific approaches for the resolution 
of many of these issues have been identified, 

A significant result of the experiment was the 
development of an improved scientific base on 
which production estimation studies for other crops 

could be pursued An accomplishment of LACIE 
was the development of methodologies for sampling, 
for computer-aided spectral discrimination, for yield 
modeling, and for accuracy assessment These 
methodologies provide a basis for studying other 
crops The parameters involved in estimating pro
duction for other crops are far more complex. The 
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task will not be easy The technology base produced 
in LACIE will provide a sound starting point 

The LACIE was the first demonstration of the 
operational potential of using satellite spectral and 
weather data for global crop production estimation, 
and the experiment demonstrated that a system 
could be engineered to provide timely production 
estimates The self-imposed LACIE practice of 
deferring the release of production estimates until 
120 days after report generationwas simply to ensure 
that experimental results from LACIE would not be 
confused with official estimates, 

The LACIE effort resulted in many technological 
improvements in the application 'of satellite and 
weather data global sampling using the Landsat 
data, a production estimation technology using area 
and yield components, an area estimation technology 
of acceptable accuracy accomplished without the use 
of ground data, and crop yield estimation technology 
of acceptable accuracy Further, the execution of 
LACIE resulted in several significant lessons about 
the planning, management, and implementation of 
crop-monitoring technology development programs 
The major lessons were that 

1 Research, development, and evaluation require 
several years of testing with large data sets over ex
tensive geographic regions to verify technological 
issues resulting from the wide range of variability of 
the contributory factors 

2 A comprehensive accuracy assessment effort is 
vital, and considerable ground data for the regions 
under investigation are essential to the understand
ing of the experimental results and to the identifica
tlion and correction of deficiencies in the technology 

3 A research and development program involv
ing diverse scientific disciplines focused on technical 
issues arising from a project similar to LACIE 
stimulates a more applied research activity and pro
vides an improved and common understanding in 
the supporting research and industrial community 

4. The periodic use of a peer review, in which cri
tical issues on methodology and results are subjected 
to the scrutiny of independent reviewers, provides 
essential feedback. 

IMPROVEMENTS NEEDED INTHE 
TECHNOLOGY 

There were, of course, shortcomings in the tech
nology tested in LACIE There were issues which 
were not resolved during the experiment They must 

be resolved to expand the usability of LACIE tech
nology for wheat nfiventory in other important 
geographic regions The application of the tech
nology during LACIE was less successful in Canada 
than in the United States-or the U S S R Tle causes 
are reasonably well understood Because of crop 
planting practices (i e, strip farming) the effective 
field size is typically close to the present satellite 
resolution limits Also, Canadian spring wheat is 
grown in proximity to other crops which are 
spectrally similar More recent work on spring wheat 
in the U S.Great Plains indicates that these problems 
can be overcome Other difficulties arose in crop 
years that showed extreme departures from normal, 
the result was estimation errors in both yield and 
area estimation. In some cases, historical data with 
which to build the data bases for the yield models 
were poor to nonexistent TO overcomethese prob
lIns, improvements in sensor resolution, area 
estimation technology, and yield models will be re
quired Although these issues are far better under
stood because of LACIE, 'the usefulness of the cur
rent LACIE total system inventory technology will 
be limited to areas with moderately' large fields and 
adequate historical data until these issues are 
resolved 

AVAILABILITY OF THE TECHNOLOGY 

At this stage of technology development, there is 
a logical question about whether the present 
capability is generally available. Until Landsat-D is 
launched, it could be available to the U.S Govern
mentor to other governments with access to Landsat 
ground stations covering their own country Because 
of the tape-recorder limitations of the current Land
sat spacecraft system, reliable and timely availability 
of the data for all potential users cannot be guaran
teed, Although the weather data are routinely availa
ble through the World Meteorological Organization 
for input to yield models, the nonavalability of 
Landsat data on either a temporal or geographical 
basis would have significant impact on local or 
regional production estimates. LACIE has clearly 
demonstrated the' important interrelationship of 
yield and acreage (in local agriphysical regions) in 
estimating production before aggregation to obtain 
regional or national crop production estimates. The 
nonavailability of adequate historical data on some 
crops in certain areas of the world would also limit 
the use of current yield models. 
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Although the total technology may not be avail
able, parts of it are currently being used by the U S. 
Federal Government Examples are the efforts to 
use early warning indicators of wheat production 
changes and test use for augmenting U S. domestic 
local statistics by the U S Department of Agriculture 
(USDA) In addition, several private and commer
cial firms are using portions of the technology for the 
United States and other nations, notably weather
driven yield models and assessments of weather 
episodic effects. Because of limitations on the 
availability of timely Landsat data as mentioned pre
viously, acreage estimation technology is only being 
used in a research and development (R&D) environ
ment and as a tool to train future commercial and 
government users As to the more general 
availability of the LACIE technology, one must look 
from a practical viewpoint to the Landsat-D time 
frame The current plans for that spacecraft include a 
multispectral scanner and rely on the incorporation 
of the Tracking and Data Relay Satellite System 
(TDRSS) into the data transmission loop to over
come the current tape-recorder limitations Also, by 
the time of the Landsat-D launch, improved distribu
tion systems will be available for more timely dis
semination of the Landsat data. 

The evolution of the Landsat-LACIE program has 
an analog in the environmental satellite program. A 
comparison between the time phasing of these two 
programs is shown in figure 3. As can be noted, the 
environmental satellite program really started with 
the launch of TIROS-1 in 1960 In its early stages, 
this program had problems very similar to those of 
Landsat A new source of raw data, completely 
different from any source previously available, was 
provided to users New models and analysis pro
cedures had to be developed and tested, first on a 
limited basis and then on an operational scale, before 
the users could incorporate the new data into their 
decision models In the early stages, analysis tech
niques and distribution systems were rudimentary 
and the applications were simple As the program 
developed, various stages of operational systems and 
subsystems were developed, evaluated, and imple
mented Now, some 18 years later, the National 
Oceanic and Atmospheric Administration (NOAA) 
is looking toward the establishment of a world 
weather-reporting system Assuming a similar time 
scale for Earth resources agricultural applications 
and working from the launch of Landsat-1 in 1972, 
one can look forward to a global agricultural informa

tion system in the late 1980's or early 1990's, if na
tional priorities allow the needed support Figure 3 
also shows a lack of planned Landsat-type compo
nents beyond the early 1980's However, one can 
easily correlate the feasibility of developing the 
necessary Landsat data acquisition, transmission, 
and distribution technology with that accomplished 
by the environmental satellite program within a 
similar time frame 

In connection with the availability of the tech
nology, and specifically the availability and reliability 
ofsatellite spectral data, it should be pointed out that 
this issue is not solely technical but also includes 
policy and institutional considerations. Current legis
lative and executive matters must be resolved to 
enable the application of the technology to meet its 
potential LACIE has identified several technical 
issues and shortcomings that need to be addressed. 
Problems in need of special attention in the future in
clude the following 

1. Yield models that are based on daily or weekly 
rather than monthly averages of temperature and 
precipitation and that closely simulate critical 
biological functions of the plant and its interactions 
with the external environment must be formulated 
to provide a yield response of greater fidelity to a 
wider range of conditions than present models 

2. Analysis techniques are needed to deal more 
effectively with the spatial information in Landsat 
data and to improve area estimation accuracies in 
regions having a high percentage of fields with sizes 
near the resolution limit of Landsat Additionally, 
the anticipated improvements in area estimation 
resulting from the increased resolution of Landsat-D 
and spatial resolution requirements for future Land
sats must be investigated 

3. Landsat coverage at more frequent intervals 
than every 18 days may be needed, as well as the ad
dition of spectral channels to identify vegetation 
stress more reliably and to differentiate crops of in
terest from confusion vegetation more reliably Also, 
the additional spectral channels of Landsat-D must 
be evaluated together with definition of recom
mended spectral channels for future Landsats. 

4 A special challenge is assessment of crop pro
duction in tropical regions. Crop varieties tend to be 
significantly different and crop growing conditions 
tend to depart radically from those experienced in 
the temperate zones. 

5. The effects of cloud cover as it prevents the ac
quisition of usable Landsat data at critical periods in 

128 



1980 1992 

6 WORLD WEATHER WATCH


1978 - TIROS-N 1990 

* ADVANCED RADIOMETER 

1976 - THIRD GENERATION, GLOBAL 1988 
OPERATIONS SYSTEM 

1974 A SMS-1 1986 

1972 A ITOS-D - 1984 

SECOND GEN, GLOBAL OPS SYST 

GLOBAL NETWORK, 12 HR 

1970 - ITOS 0 TDRSS - 1982 
o THEMATIC MAPPER 

NIGHTCLOUDS,TEMPERATURE A LANDSAT-D 
PROFILES 

1968 ESSAO IMPROVED DISTRIBUTION
SYSTEMS 
 - 1980 

FIRST GEN, GLOBAL OPS SYST 0 P-2 

40 NESS PROCESSING, DISTRIBUTION * MASTER DATA PROCESSOR 
1966 * INTENSITY, WINDSPEED LACIE TRANSITION TO USDA - 1978 

410, AUTOATEDWPCESSING LANDSAT-3 (THERMAL BAND)
*AUTOMATED PROCESSING * P-1 

4 NIMBUS-i * LACIE PHASE'-1 

194 LACIE PHASE H 1976 

A LANDSAT-2 

0 LACIE PHASE 1 
1962 HURRICANES, DAY CLOUDS - 1974 

MANUAL PROCESSING *0 MANUAL PROCESSING


A9 TIROS A ERTS-1
1960 1972' 

METEOROLOGY LANDSAT/AGRICULTURE 

A SATELLITE LAUNCH < MAJOR MILESTONE - DATA PROCESSINGo)MAJOR MILESTONE - DATA 0 MAJOR MILESTONE - APPLICATION 
ACQUISITION 

FIGURE 3.-Remote-sensing applications in major space programs 

ORIGINAL PAGE IS 
129 

OF POOR QUALITY 



the crop season need to be better quantified, particu
larly in more humid environments, such as the U S 
Corn Belt 

6. The trade-offs between the need to shorten the 
time between data acquisition, analysis, and report
ing and the costs of obtaining such shortened 
response need to be evaluated. While considerable 
improvements can be made, considerable costs may 
be required to obtain them. 

With development of solutions to these specific 
technical issues, testing over other significant 
geographic regions will be required. As stated earlier, 
a lesson of LACIE was that extensive temporal and 
geographical testing is required because of the com
plex factors affecting crop production. It can be 
safely assumed that this technology will not evolve 
automatically but that it needs to be purposely pur
sued. It will require a substantial commitment to a 
research, development, and evaluation program con
ducted on a basis similar to LACIE's In addition, it 
will have to cover the full range of variability present 
in the important growing regions of the globe The 
LACIE experience has shown that it requires a posi
tive dedication on the part of the involved parties to 
this type of experimentation to gain the desired 
results. 

PROJECT RECOMMENDATIONS 

A major result of the LACIE investment was the 
development and organization of a multidiscipline 
team with participation from three government 
agencies, several universities, and industry. This 
team has the experience necessary to continue the 
development of agricultural applications and should 
pursue further .development of crop production 
estimation technology. Delay in initiation of this pro- 
gram will only increase the startup costs at a later 
date. Since the technology will work now in impor
tant areas, the basic policy issues discussed should be 
resolved to establish program direction more firmly 
In addition, the project recommends development of 
a dialog between other potential users of this type of 
information and the technology's developers. To 
date, the only significant involvement has been with 
the USDA. However, it is clear that if the informa
tion is available, reliable, and economical, a wide ar
ray of "secondary users" (e g , agribusiness concerns 
such as seed, fertilizer, and implement manufac
turers and transportation concerns) will use this in
formation in their own decision models Interaction 

between all types of users and the technology's 
developers is essential to ensure that the information 
will be useful and timely In addition, a dedicated 
technology transfer mechanism between govern
ment agencies-and-to-the-private sector will be criti
cal to the adaptation of the technology. 

NEAR-TERM PLANS 

The encouraging results of LACIE had led to ma
jor planning efforts among the participating agencies 
to assess the information requirements of the USDA 
and to define a follow-on activity for the early 1980's 
which will advance the LACIE capability to allow its 
use on other important global crops and agricultural 
problems In the USDA Secretary's Initiative pro
posed to NASA on uses of aerospace technology for 
agriculture, Secretary Bergland prepared a list of 
seven information requirements that could benefit 
from application of aerospace technology These 
broad information requirements, in priority order, 
are as follows 

1. Early warning of changes affecting production 
and quality of commodities and renewable resources 

2 Commodity production forecasts 
3 Land use classification and measurement 
4 Inventory and assessment of renewable 

resources 
5. Land productivity estimates 
6. Conservation practices assessment 
7 Pollution detection and impact evaluation 
Although all seven requirements are of major im

portance to the USDA, the first two comprise 60 to 
75 percent of the USDA's effort in these areas Early 
warning of unusual events that affect crop quality or 
yield, such as floods, drought, or frost, provides the 
input for decisionmakers, particularly on the World 
Food and Agricultural Outlook Situation Board 
(WFAOSB). Commodity production forecasts are 
essential to USDA agencies with mission respon
sibility for commodities marketing, natural resources 
management, and international trade and supply 
management, as well as to the WFAOSB. Future ex
periments and applications of the LACIE technology 
will address these requirements 

CONCLUSIONS 

In summary, the authors have attempted to distill 
their assessment of the significance of LACIE over 
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its lifetime from 1974 to 1978. These conclusions are 
based on working through the many successes and 
the shortcomings of LACIE. Thus, it can be stated 
with confidence that 

1 The current technology can successfully moni
tor wheat production in regions having similar 
characteristics to those of the U S.S R. wheat areas 
and the U.S. hard red winter wheat area 

2. With additional applied research, significant 
improvements in capabilities to monitor wheat in 

these and other important production regions can be 
expected in the near future 

3 The remote-sensing and weather effects model
ing technology approach followed by LACIE is 
generally applicable to other major crops and crop
producing regions of the world. 

4 With suitable effort, this technology can now 
advance rapidly and could be in widespread use in 
the late 1980's 
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