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Abstract

With the economic globalization, the development of internet information, and
the innovation of science and technology, more and more enterprises are facing with
the complicated and dynamic changes of external environment. How to analyze the
opportunities, challenges, disadvantages, and advantages of enterprises based on the
external environment, how to make timely adjustment of strategic targets and
effectively implement the strategies have become major issue for enterprises.

The online tourism market in China has rapid development. Especialy, with the
rapid development of mobile applications, the integrate development of internet and
mobile communication platform has been accelerated. With huge value space and new
growth points, many online tourism enterprises have transformed in order to seize the
opportunity. Strategic management accounting is the based on the development of
management accounting. It provides information of external market and competitors
for enterprises, from a perspective of a long-term objective, targeting at the
comprehensive development of enterprises, and focus on the external environment of
the business. By anayzing, comparing, and selecting, it helps the leaders of the
enterprises to make strategic plans and to gain the competitive advantages.

This thesis takes Ctrip as an example, which has managed to transform in the
era of mobile internet. The function of strategic management accounting in the
strategic transformation of enterprises is discussed. Through the method of strategic
management accounting, the internal and external environment of Ctrip is discussed.
The target of strategic transformation, the formulation of strategies, and the
implementation of the measures are also analyzed. In the end, BSC(balanced score
card) is adopted to evaluate the results of the strategic transformation. Hopefully, this
research will provide constructive suggestions to the reform and development of Ctrip

in the future.

Key words: Strategic Management Accounting;, Strategic transformation; Mobile
Internet; Ctrip
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