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PE®EPAT
Hunnomuas pabora: 72 c., 6 puc., 20 Tabmn., 51 UCTOYHUK, 5 TPUITOKEHUH.

Kimrouesie cnosa: YIIPABJIEHUEAEATEJIbBHOCTBIOOPT AHU3 ALY,
BHEIIHAA CPEJIA, BHYTPEHHAA CPEJIA,
KOHKYPEHTOCITIOCOBHOCTHb.

OOBbeKT uccnea0BaHus —IesITeIbHOCTh KOMIIaHUM B c(hepe HeIBHKUMOCTH:
roCyJapCTBEHHOIO YHHUTApHOTO mpeanpustus «HanuoHalpHOE KamacTpoBoe
areHTCTBO» W TPyNIIbl KOMIIaHuM «MoJbHap».

Lenp pabotel — opranuzauus 3(Q(HEKTUBHOTO YHpPABICHUS KOMITAHUEHB
cepe HeABMKUMOCTH B COBPEMEHHBIX YCIOBHSIX.

B nporecce paboThl pacCMOTpPEHBI aCIIEKThl BHYTPEHHEH U BHEIIHEW Cpeibl
KaK OTJIEJbHO, TaK U B KOHTEKCTE HMX BIUSHHS Ha AECSATEIBHOCTh OPraHHM3aLUU,
IPOAHAIM3UPOBAaHA M OLICHEHA BHYTPEHHSS W BHEUIHSSA cpeda ABYX KOMIIAHUM,
IPENOCTABISIOIINX pa3Hble YCIYyTM Ha pBIHKE HEABMXKMMOCTH. B KkauecTse
TakoBbIX BbICTynuiM ['YII «HauuonansHoe kamactpoBoe areHtctBo» U ['K
«MomnbHapy. Ha npumepe 3tux kommnanuii 6611 npoBeneH PEST-ananuz u SWOT-
aHaJIN3, KaK OCHOBHBIE NHCTPYMEHTBI OLIEHKH MOJI0KEHHS OPTaHU3alUU Ha PHIHKE,
HEOOXOJUMbIe JUIsl pa3pabOTKU MApKETUHTOBOM CTpaTerMu W OpraHu3aluu
3¢ (HEKTUBHOTO YIPaBICHHUS.

OOnacTpl0  MPaKTUYECKOTO TMPUMEHEHHs] Pe3yJbTaTOB  HCCIETOBAaHUS
SBIISIIOTCS OpraHu3aluu cepbl HenBHKUMOCTU B PecriyOmmke benapych.

DJIEMEHTOM Hay4YHOW HOBHU3HBI MOJYYEHHBIX pE3YyJbTaTOB SIBIIAETCS
pa3paboTKa CTPYKTYpbI, COJEp)KaHHS M KPUTEPUEB OLEHKU 3PPEKTUBHOCTU
JEATEIbHOCTH KOMIIAHUH U €€ TPOEKTOB.

ABTOp pabOTHI TOATBEPKIAET, UTO MPUBEJACHHBIN B HEW aHATTUTHYCCKUN U
pacueTHbI MaTepuas NPaBUIbHO U OOBEKTUBHO OTPAXKAET COCTOSTHHE
MCCJIENYEMOTO BOIIPOCA, @ BCE 3aMMCTBOBAHHBIE U3 JINTEPATYPHBIX U IPYTUX
VCTOYHHUKOB, TEOPETUUECKUE U METOIOJIOTMYECKUE TIOJIOKEHHUS U KOHLETILIUU
CONPOBOXK/IAFOTCS CCHIJIKAMH HAa UX aBTOPOB.



PO®EPAT
JpimoMuasipabota: 72 c.,6 poic., 20 Tabin., 51 kpbiHina, 5 1agaTkay.

Kmouassisiciost:  KIPABAHHE ~— JI3EMHACLIIO  APTAHIBAILIBII,
SHEIIIHAA CEPAJIA, YHYTPAHAE ACAPOA3E,
KAHKYPOHTA3OJIbHACIIb.

AG'exT macnemaBaHHS — J3€MHAclb KammaHid ¥ cdepsl Hepyxomacii:
I3dp)kayHara — yHiTapHara mpagnpeiemMctBa  «HarplsiHanbHae — KagacTpaBae
areHLTBay» 1 PyNIbl KaMmaHii «ManbHapy.

MbTra mpatibl — aprasizaibisi 3QeKTblyHara KipaBaHHs KaMnaHisii y chepsl
HEPYXOMacIll ¥ Cy4acHbIX yMOBax.

VY mpampce mpanpl  pasriiePKaHbl  acleKThl YHyTpaHara 1 3HEHIHsTa
acsipolI3s K acOOHA, TakK 1 ¥ KaHTIKCIE iX YIUIBIBY Ha A3€HHACIL apraHizallbil;
MpaaHai3aBaHa 1 alPHEHA YHyTpaHae 1 3HEIIHsIe aKpy>KIHHE IBYX KaMIMaHiH, saKis
MpaJCTayJsAoNb PO3HBIS MAciayri Ha pPBIHKY Hepyxomacii. Y sKacll TakixX
BeicTynin JVYII «HaupisinanbHae kanactpaBae arennrBa» 1 ['K «Manbaap». Ha
OpPBIKIaA3€ MIThIX KamnaHiil Obry mpasenzensl PEST-ananiz 1 SWOT-anamis, sk
ACHOVHBIA IHCTPYMEHTHI allPHKI CTAHOBIIIYA apraHi3alpli Ha PHIHKY, HEA0XOHbISA
JUIS  pacmpaloyki MapKeThlHraBail CTpaTarii 1 apra”izaubli 3(eKThIyHara
KipaBaHHS.

Bo6naciio mpakThlyHara IpHIMSHEHHS BBIHIKAY Jaclie/laBaHHS 3'sIYJISIOIIa
apranizanpli cgepbl Hepyxomacti ¥ Pacryominer benapyce.

DjeMeHTaM HaBYKOBall HaBI3HBI aTphIMaHbIX BBIHIKAY 3'syisernua
pacmparoyka CTpyKTypbl, 3MECTY 1 KPBITIPBIAY aldHKI 3(eKThIYHacll A3eiHacti
KaMIIaHil 1 sfie IpaeKTay.

A¥Tap mpaiibl anBspKae, IMTo MPHIBEA3CHBI ¥ €1 aHATITHIUHBI 1 Pa3IiKOBbI
MaT3pBIsUT MpaBUIbHA 1 a0'eKThIYHA aJUIIOCTPOYBAe CTaH JIoCieAyeMara bITaHHs, a
yce 3amasplyaHbisi 3 JITApaTypHBIX 1 1HIIBIX KPBIHIL, TIAPITHIYHBIA 1
MeTaJaNariyHblsl MaJTaKdHHI 1 KaHIPMIBI CyIMpaBapkKarollla CrachulkaMi Ha 1X

ayrapay.
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The object of research — the organization of management of the companies
in the field of real estate.

The purpose of research — the organization of efficient management of the
company in the field of real estate in current conditions.

During the work there were considered aspects of internal and external
environment both individually and in the context of their impact on the
organization, analyzed and evaluated internal and external environment of the two
companies, which provide different services in the market of real estate. As the
example of such companies, there were considered SUE «National Cadastre
Agency» and GC «Molnar». On the basis of these companies PEST-analysis and
SWOT-analysis were held as the main tools to evaluate the company's position in
the market, which are also necessary for the development of marketing strategy
and organization of effective management of the company.

As a practical application there were the own proposals and
recommendations for the effective management of specific projects, which
customers arepresented by companies that operate in the real estate market.

Development of the structure, content and criteria for evaluating the
performance assessment of the company and the realization of its projects is the
element of scientific novelty of the results.

The author of the work confirms that resulted analytical and calculation
material correctly and objectively reflects the status of the research question, and
all borrowed from literature and other sources , the theoretical and methodological
principles and concepts are accompanied by references to their authors.



