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PE®EPAT

Tema mummomHON paboThL: «MoAepHHM3aIUs MPOU3BOJCTBA Kak (HaKTop IO-
BBIIIIEHUS] KOHKYPEHTOCITIOCOOHOCTH MPENPUITHS .

Junnomuas padota: 136 c., 28 puc., 36 Ta6:1., 54 HICTOUHUKOB

KOHKYPEHTOCIIOCOBHOCTSD, VIIPABJIEHYECKUWE PEIHIEHUS, D®-
OEKTUBHOCTDL JAEATEJIBHOCTH OPI'AHU3AILIMN, KOPPEJISILIMOHHO-
PEIPECCHOHHBIN AHAJIN3, STATISTICA, MOJEPHU3ALIA, TEXHUYE-
CKOE IIEPEBOOPYXEHUE, KAIIMTAJIbHBIE 3ATPATBI, THBECTULINU,
MHHOBAILIMNY, KOHKYPEHTOCIIOCOBHOCTbL IIPEAITPUATHA, OLIEHKA
KOHKYPEHTOCIIOBHOCTH

OOBEKT HCCIEAOBaHUA: OTKPBITOE aKIMOHEPHOE 00ImecTBO «MUHCKUI MoO-
JIOUHBIN 3aB0OJ Noly.

[Ipenmer uccienoBanusi: Tmporecc GopMUpPOBaHHS KOHKYPEHTOCIIOCOOHOCTH
MPOAYKIIMU OpTaHU3aI1HU.

enb paboThl — HcCe0OBaHUE POJIM MOJEPHHU3AIUK ITPOU3BOJICTBA B TOBBI-
IICHUU KOHKYPEHTOCTIOCOOHOCTH U TPEIOKECHUE MYTEeH MOBBIIMICHUS KOHKYPEHTO-

crnocobHoctr nmpoaykiuu OAO «MuHCKUN MOJTOYHBIN 3aBOJT Nely.

Mertoabl uccneqoBaHus: CPABHUTENBHOTO aHAIN3a, TPYNIUPOBOK, SKOHOMHUKO-
MaTeMaTUYECKHE, KOPPEISIHUOHHO-PETPECCUOHHBIA aHAIN3, SKCIEPTHBIX OIIEHOK U
AHKETUPOBAHUSI.

Uccnenoanus u paspadotku: uzydeHa sddextuBHOCTh AesitenbHOocTH OAO
«MwuHckuit MotouHbIH 3aBoA Nely B o06acTu obecniedeHrss KOHKYPEHTOCITOCOOHOCTH
MPOAYKIUH, pa3pad0TaHbl KOHKPETHBIE MIPEJIOAKEHHUS 10 MOBBIIIEHUIO KOHKYPEHTO-
CIIOCOOHOCTH MPOIYKIIMK OpraHU3aIUu.

DJIeMEHThl HAy4YHOW HOBHU3HBI: pa3pabOTaHbl KOPPEISIIMOHHO-PETPECCUOHHBIE
MOJIEIH, C MOMOIIBI0 KOTOPBIX MOXKHO YHPABJISATh KOHKYPEHTOCTIOCOOHOCTBIO MPO-
JTYKIUKU OpraHu3aIuu.

O61acTh BO3MOXKHOTO MPAKTHYECKOTO MPUMEHEHUS: TEXHOJOTHS YIIPaBICHUS
KOHKYPEHTOCTIOCOOHOCThIO MpoAYKIIMU OAO «MuHCkHit MOI0YHBIHN 3aBoA Noly.

TexHUKO-3KOHOMHYECKast, COlMaibHas U (WJIK) SKOJIOTMYEcKasi 3HaYUMOCTh:
BHEJIPEHUE Pa3pabOTOK MOBBICUT d(PHEKTUBHOCTH JEATEILHOCTH MPEANPUSITHS, TO-
3BOJIUT TTOBBICHTH YPOBEHb KOHKYPEHTOCIIOCOOHOCTH TIPOYKITUN OPTaHU3AIIHH.

ABTOp pabOThl TOATBEP)KIAET, UYTO TMPUBEACHHBIH B HEH pacueTHO-
AHATMTUYECKUI MaTepuasl MPaBWIBHO U OOBEKTUBHO OTPAKAET COCTOSIHHE HCCIIe-
JyEMOTO TIpoliecca, a BCe 3aMMCTBOBAHHBIE W3 JTUTEPATYPHBIX U JPYTUX UCTOUYHUKOB
TEOPETUYECKHUE, METOJ0JIOTHYECKUE U METOJUYECKUE TMOJIOKEHUS U KOHIICTIUU CO-
MPOBOXKIAIOTCS CCHUIKAMU HA UX aBTOPOB.




PODEPAT

Toma ppimiomMHa  pabotel:  «MamdpHizaleisi  BBITBOpYACHi SK  (akTap
HaBBIIIPHHSA KaHKYPIHTA3I0JIBHACII TIPAIPHICMCTBAY.

Heimmomuas nipama: 136 c., 28 main., 36 tad:1., 54 kpbIHil

KAHKYPSOHTA3OJIbHACIIb, KIPAVHILIKIA PAIIIDHHI,
DOEKTBIVHACHH  J3EUMHACLI  APTAHI3ALBI,  KAPDJIAIBIMHA-
POI'POCIMHBI AHAJI3, STATISTICA, MAJIDPHI3ALIBII, TOXHIYHAE
[IEPAY3EPAEHHE, KAIIITAJIBHBISA BBIJATKI, IHBECTBILbII, IHABAIIBII,

KAHKYPOHTA3JOJIbBHACIb HPAI[HPI)IEMCTBASJ’, AIIDHKA
KAHKYPSOHTA3/JOJIBHACIII
AOQ’eKkT [nacienaBaHHs — aJKphITac aklbIIHEpHAe TaBapbhicTBa «MiHCKI

Maio9Hbl 3aBoj Nely (ckapoyana AAT «MiHCKI MatodHbI 3aBoJT Nely).

[Ipanmer pacnepaBaHHs: mpamdc  (papmipaBaHHS KaHKYpPIHTA30JIbHACII
NpaayKIbli apraHizailbli.

Mbta paloThl - AaciiefaBaHHE PoOJIl MaJPPHI3albll BEITBOPYACI] ¥ MaBbIIIIHHI
KAHKYpPIHTA3/10JIbHACIl 1 MpanaHoBa LUISIXOY MaBBIIIDHHS KaHKYPAIHTAa310JIbHACIII
npaaykieli AAT «MiHCKI MaJTodHbI 3aBOJT Nely.

Meranel gacnenaBaHHs: MapayHajibHara asajizy, TIpYNOBaK, 3KaHOMIKa-
MaTAMaThIUHbISA,  KapdaJsAUbIHA-pATPACIMHBI  aHaji3, O3KCHEPTHBIX  alPHaK 1
aHKETaBaHHS.

JacnenaBanHi 1 pacnpanoyki: BbIBydyaHa >S(QeKTblyHaclb 13eitHacii AAT
«Miucki mamouHbl 3aBoj Nel" § ramiHe 3a0ecHsTUdHHS KaHKYPIHTA3IOJbHACIII
NpaayKibll,  pachpalaBaHbl  KaHKPATHBI  MpanaHoOBbl A  MABBIIIIHHIO
KaHKYPIHTAa3/10JIbHACI] PAIyKLbIl apraHi3albli.

DneMeHTbl HaBYKOBail HaBI3HBI. paclpallaBaHbl Kapd3JsUbliiHA-pIrpICIHbIA
MaJpJi, 3 JamaMorail skix MOHa KipaBallb KaHKYPAIHTAa3JOJbHACIIO MPagyKIlbIl
apraHizarpii.

BobGnacip MardbiMara mpakThlUHara MpPBIMSHEHHS: TAXHAJIOTIA KipaBaHHS
KaHKypaIHTa310IbHACIIO npaayKieli AAT «MiHcki Mano4nsl 3aBo Nely.

TaxHika-7KaHaMIYHas, calblsuibHas 1 (a00) SKanariyHasi 3Ha4YHaCIlb: YKapaHEeHHE
pacrpaioBak  TaBbICillb  3(EKThIYHACI,  J3€HHACIl  MIPaaNpbIEeMCTBA,  J1acllb
MarybIMacilb MaBbICIIb Y3POBEHb KAHKYPIHTA3/10JIbHACLI MTPAYKIbIl apraHi3albii.

A¥yTap mpainpl mamnBspjKae, IITO MPBIBEI3EHBI ¥ €l pasiiKkoBa-aHATITHIUHbI
MaTaIpBISIT paBUIbHA 1 a0'eKThIYHA aUTFOCTPOYBAae CTaH JOCieaHara mparpcy, a yce
3ama3bplyaHblsl 3 JIITapaTypHBIX 1 1HIIBIX KPBIHII[ TAAPAITBIYHBISA, MeTaJlajaridyHbls 1
METaJIbIYHBIS CTAHOBIIIYA 1 KAHIPIIIBI CyIpaBaj»KaroIIla CriacbIkaMi Ha 1X ayTapay.




ABSTRACT

Thesis: "Modernization of production as a factor in improvement of the compe-
titiveness of an enterprise.”

Thesis: 136 pages, 28 fig., 36 tab., 54 sources

COMPETITIVENESS, MANAGEMENT DECISIONS, ORGANIZATIONAL
EFFECTIVENESS, REGRESSION ANALYSIS, STATISTICA, MODERNIZA-
TION, TECHNICAL RE-EQUIPMENT, CAPITAL EXPENDITURES, INVEST-
MENT, INNOVATION, COMPETITIVENESS OF ENTERPRISES, COMPETITI-
VENESS ASSESSMENT

Object of research — Open Joint-stock Company «Minsk dairy factory Nely
(abbreviated OJSC «Minsk dairy factory Nel»).

Subject of research: the formation of competitiveness of the organization’s
production.

Work purpose: to study the role of production’s modernization in improving
the competitiveness and offering the ways to improve the competitiveness of products
of OJSC "Minsk dairy factory Nely.

Methods: benchmarking groups, economic-mathematical, correlation and re-
gression analysis, expert assessments and surveys.

Research and development: the effectiveness of the "Minsk dairy factory Nel»
in the field of competitiveness of products has been studied, specific proposals to im-
prove the competitiveness of the organization's products have been developed.

Elements of scientific novelty: correlation and regression models have been
developed, which can be used to manage the competitiveness of production organi-
zation.

Realm of the possible practical applications: management technology competi-
tiveness of production of OJSC «Minsk dairy factory Nely.

Technical and economic, social and (or) environmental significance: imple-
mentation of development will increase the efficiency of the company and it will im-
prove the competitiveness of the products of the organization.

The author of work confirms that the analytical material given in it correctly
and objectively reflects the condition of studied process, and everything borrowed
from literary and other sources - theoretical, methodological and methodical provi-
sions and concepts are accompanied by links to their authors.




