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Abstract

MMWASOVI (Mfuko wa Maendeleo wa Wanawake Songeaijivii) thereafter
refers to a socially affected group in terms oficlifit in accessibility for loans due to
marginalization status meanwhile Women providelitie share of the agricultural
labour input, production. On the other side margtiof cash crops is the
responsibility of men. Women often lack proper asc® land and to capital, due to
lack of awareness to their rights, they do not myant get those rights .This
situation expose them to vulnerability within theciety. During participatory needs
assessment about six major needs were identifiddvane prioritized, the results of
which placed lack of credit as priority need. Reww funds are useful funding
sources for historic preservation projects. A noofip preservation organization
would establish a fund to receive donations anerotapital which is used by the
organization to purchase endangered property wiki¢then resold with easements.
In view of the observations and recommendationgrgiv this work, a livelihood
project proposal of ‘Women Empowerment through lowprg Revolving Fund
Scheme’ is designed to increase income of womenfamdies to be able access

basic fundamental rights.
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CHAPTER ONE

PARTICIPATORY NEEDS ASSESSMENT
1.0 Introduction
This part presents the findings of the Participatdeeds Assessment conducted in
December 2010 in Songea (R) District — Ruvuma Redip MCED Student and
Songea Rural Women Development Fund (MMWASOVI): iBaly it shows how
this project responded to a community’s real ndedugh participatory approach.
Responds to such questions as what was the reahgoity concern and how was it
addressed in the community’s needs. It furtherrpgst how the community and
other stakeholders in the project area have rezedmas a need and accepted it in
participatory way. The findings are reported inefimain sections with several

respective sub subsections.

1.1 Community Profile of Songea (R) District

1.1.1 Location

Songea (R) District is one of the five districts Ruvuma Region. It lies along
Longitude 38, 10'E and 36, 45'E also along latitude 883" and 11 41'5. The
district shares the borders with the Republic ofzBtabique in Southern west,
Mbinga District in the West, Namtumbo District imet East and Ulanga (Morogoro

Region) and Njombe (Iringa Region) in the North.

1.1.2 Human Population
The Songea rural district comprised of 3 dividedviflons, 17 Wards and 63

villages. The council has 23 councillors of which are elected, 1 is Member of



Parliament and 5 from special seats, Accordinght National census of August
2002, Songea (R) District had the population 56,230 people (Male 76,898 and
Female 80,032). The projection for 2010 is 188,a6&re by 91,903 are Men and

Women are 96,465 (see Table 1 below).

Table 1: Human Population by Sex and Number of Vikhge per Ward
Ward Male Female Total Villages
1 | Gumbiro 2,967 2,954 5,921 3
2 | Kilagano 5,701 5,746 11,447 5
3 | Litisha 7,130 7,844 14,974 5
4 | Madaba 4,074 4,224 8,298 5
5 | Magagura 6,313 6,443 12,756 2
6 | Maposeni 3,159 3,492 6,651 4
7 | Matimira 6,173 5,813 11,986 5
8 | Matumbi 1,486 1,238 2,724 1
9 | Mbingamharule 4,35P 4,517 8,869 4
10 | Mkongotema 5,016 4,962 9,978 3
11 | Mpandangindo 2,477 2,500 4,977 3
12 | Mpitimbi 7,587 8,123 15,710 5
13 | Mtyangimbole 5,421 5,702 11,123 3
14 | Muhukuru 7,015 7,282 14,297 4
15 | Ndongosi 3,419 3,360 6,779 3
16 | Peramiho 7,202 8,364 15,566 3
17 | Wino 6,055 6,500 12,555 5
JUMLA 91,903 96,465/ 188,368 63
Source: District Planning Office, 2010

1.1.2.1Agriculture & Livestock

Songea rural district is among the best agricultbesed District council where
about 90% of her residents majority are in ruralarand very minor in semi-urban
areas live and earn their living strongly from agtiural activities. Agriculture
contributes to about 90% of the economy of SongesriEt followed by small
industries and trade and Natural resources Tabl®&v shows soil characteristics in

terms of fertility and type of crops farming.



.Table 2: Agro ecological Zone and Features

Zone Features

The lowland zone, which isThis zone includes areas along Ruvuma river basin
below 600m above sea leve| (Muhukuru ward and some parts of Ndongosi
ward) and eastern parts of Madaba division
(Matumbi ward). The major crops grown in thi

S
zone are paddy, cashew nuts, coconuts, simsim,

cassava, pulses and fruits.

—+

The intermediate zone This zone constitutes mainly the central parhef
(between 600m and 800mylistrict (Ruvuma Division, and part of Muhukuru
above sea level. Division) and the major crops grown in the afea
include tobacco, maize, cassava, sunflower,
simsim, pulses and paddy. Paddy is mostly grown

in river basins.

The highland zon¢ This zone includes mainly the northern part of the

(between 800m and 1800mlistrict (parts of Wino ward). The major crops|in
above sea level. this agro-ecological zone include coffee, beans,

round potatoes, wheat, maize and fruits.

Source: District Planning Office 2010

1.1.2.2Roads Network-

Road networks in Songea District Council are caiegd into four categories,
namely trunk roads, regional Roads, District Roaus feeder roads. Total length of
District roads and feeder roads is Km 531.4. Indis¢rict roads 21.3% of roads have
gravel wearing course; the remaining 78.7% of isRoads are earth roads. Clay
soil dominates most of the roads, which are vappsty during the rainy season. A
lot of ruts and potholes are found on District Rgadthich caused vehicles to be

stacked during the rainy season. Only 45.2% of ridistoads are passable by



vehicles without problems throughout the year, 26de passable by vehicles with
problems only during rainy season; the remainin@%8are passable by vehicles
with problems during dry season and completely ssphle by traffic during rain

seasons.Table 3 below shows in summary type of road btadise in Km.

Table 3: Summary of District Roads by Type and Km
Road Type Km
Region Tarmac 15
District Gravel 113.19
Earth Road (Feeder road) 418,21

Source: District Planning Office 2010

1.1.2.3Natural Resource Sector

The department is much advocated in the manageofenatural resources and
ensuring its sustainable utilization for the benefi present and future generation.
The department also plays a great role in gengraticome of the district council

through collection of natural resources royalti@arrently the district has 2 Hunting
Blocks. These are Ruhudji Open Area (Matumbi) andgMamila Open Area

(Muhukuru)

1.1.3 Education Sector
1.1.3.1Primary Education
Currently the district has 771 teachers who teaRl642 pupils whereby Primary
school 37,161 and pre- primary school 6,481 (sea@eT&). And has 94 primary

schools with the deficit of 200 teachers. For teary2011 the department expects to

! Songea District Profile 2010



have 94 primary schools (see Table 4). The distiast got 709 classrooms out of
982,this shows the shortage of 273 classrooms eTdrer 360 houses of teachers out
of 969, which means the district have shortageQ8f. 6 This shortage of buildings
expected to be reduced according to the stratezin pf the constructing 2
classroom and 1 house for each year for each schbmugh this plan community

manpower has to be utilized and council have doutied from its own source.

Table 4: Number of Schools:
S/N | Description Required Available Surplus Deficit
1. Pre Primary Schools 94 94 - -
2. Primary Schools 94 94 - -
3 Special Education 1 1 - -
4 COBET Centres 20 20 - -
Total 209 209 - -
Source: District Planning Office 2010
Table 5: Number of Students:
S/IN | Level Boys Girls Total
1. Pre-Primary Education 3217 3264 6481
2. Primary Education 18374 18787 37161
3 Special Education a2 26 68
4 COBET Education 132 111 243
Total 21765 22188 43953

Source: District Planning Office 2010

1.1.3.2Secondary Education

Songea District council in its approach and strategimplement education policy
has got 26 secondary schools. Among of them 23nskecg school are Government
schools while 3 secondary schools are private. eT@b8 shows the basic data of

secondary schools.



Table 6: The Number of Students in Secondary Schal

Type Sex Number of Students

Day Boys 4439
Girls 4095
Total 8534

Boarding Boys 86
Girls 62
Total 148

Source: District Planning Office 2010

Table 7: The Number of Teachers in Secondary Schaol
. Available Shortfall
Grade Required Male Female Total
Diploma 217 98 46 144 73
Degree 120 13 15 28 92
Form six - 12 2 14 -
Total 337 123 63 186 -

Source: District Planning Office 2010

Table 8: Number of Physical Infrastructure of Secadary Schools.
Classroom Teachdratrines|LaboratoriesMessAdministratio Hostel
s House n
Requirement 302 256 621 87 25 23 65
Available 204 52 364 11 1 18 20
Shortfall 98 204 257 76 24 5 45

Source: District Planning Office 2010

1.1.4 Water infrastructures
Water Department is aiming at provision of clead aafe water to the people and
brings water services closer to the people witll@ thetres. The involvement of all

people in the community, stakeholders and donortgke part in administering and



managing water services is also the water depattewmrcern. In its objective of
water for all, Songea District Council has managedupply water to cover 56
villages. Still the average service level is 60%iagt the preferred service level of

over 90% by the year 2025.

Table 9: Number and Type of Water schemes:

Type of Water schemes Numbe No. of Village
Hand Pumps 405 48
Gravity water schemes 25 25
Pumped (Hydroelectric) 2 2
Hydram 1 1
Improved traditional wells 184 23

Source: District Planning Office 2010

1.1.5 Health Sector

As far as health services concerned the Council hadealth Centres and 39
Dispensaries. The National Health Policy aims aiueing that there is availability of
medicine, medical equipment and other essentialicakthaterials in the Hospital,
Health Centres and Dispensaries. Also heath palioys at involving the people,
stakeholders and donors to participate in managimyplanning health activities in

their respective areas.

1.1.5.1Health Basic Data:
Table 10 below are basic health facility serviceadsccessibility in Songea District

Council as per healthy service delivery.



Table 10 Service proportions

Proportion Current status National Threshold
Doctor per patient 1:1,470 1:23,000
Hospital per patient 1:188,368 1:200,000
People per dispensary 1:4,390 1:5,000 - 10,000
Per Health centre 1:85,601 1:50,000

Bed per patient 1:334 1:572

Source: District Planning Office 2010

1.1.6 Employment Opportunities:

The Regional per Capital Income for year 2010 hesnbestimated amounted to
Tshs. 222,339.00, and for Songea Rural its petatap estimated to be more than
200,000. Large part of population in Songea isvabttiengaged in Maize, Paddy,
Cassava, and mixed farming. The remained portioemployed in private sector
such as trade, carpentry, masonry, mining, fishinge keeping etc. one of the
current challenges on the mining sector leads towsa research and studies to

capture the magnitude of the mining sector potkintis.

Data on economic activities for Songea Rural Distded to the following

observations. Concerning usual economic activif/2 ercent of the labour force
was employed. On the other hand, 39.8 percertteofatbour force was unemployed
out of which 24.5 percent were fulltime student®egarding current economic
activity, 60.2 percent of the total labour forceswaamployed, while 39.8 percent was
unemployed, the majority of whom were full timedsuats (17 percent). The data on
employment status showed that slightly more thapé8ent of the labour force was

engaged in agriculture and 3.7 percent in non-aljue.



Figure 1: Songea (R) District Map

1.2 Participatory Community Needs Assessment

Community needs assessment is the process by wiecassessment of the current
situation in the community is undertaken, It isauoturate appraisal of the current
situation, through getting first hand informatiorh the relevant audiences. This

paper provides the information obtained after catidg participatory assessment
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which was done in Songea (R) District on women ergyment through improving
women development revolving fund so as to engadecome Generating Activities.

The research and project implementation was dos®ingea (R) District.

The aim of the assessment was to learn and exammnsituation of Songea Rural
Women Development Fund through identification ofmoounity stresses needed to
be addressed and to look for community assets trcome the stresses in
participatory manner. Among various problems idedj six problems were
prioritized and finally the best one to deal witlasvobtained through pair wise
ranking exercise. Low income to women and pooriggetion of women on Income

Generating Activities was the leading problem.

Qualitative and quantitative participatory methedse applied to collect data from
the respondents /community members and other sialkiers as elaborated in Data
collection methods section below. The process wealcollecting data with the
community by applying coherently selected partitopa methods and relevant
survey tools. The results of the assessment sangeguide to future action toward
planning. The participatory approach was appliedetsure the community’s
ownership of the process and to design an inteienihich would effectively
address the identified needs through prefererdiagking as per community’s needs.
.The assessment focused on what was not functioneigin the community, the
causes or sources of stress that maintained thielepnoin its position; it also
highlighted the assets available in the communhyctv could be explored to address

the source of stresses.
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1.2.1 Objective of Carrying Community Needs Assessment

The overall objective of conducting the participgtoeeds assessment was to gather
information from the community so as to identifyeds, stresses and concerns within
the Songea (R) District Community .It also atterdpte establish its causes and
effects and the existing opportunities or assetghvbould be utilized to reduce or
ameliorate the negative prevailing scenarios. Tineirigs from the assessment
enabled the researcher to prioritize the identiiechmunity needs/concerns through
preferential ranking which in the final analysésiIto the formulation and design of

the project specifically to address the identifeetbrity need.

The overall aim of the community need assessmesttwaldentify ways the host
organization can improve the prospects for womentepreneurship in the district
and enhance the contribution of women entrepreneutise creation of meaningful
and sustainable employment opportunities, povemguction and eventually
alleviation. The following were the specific objees of community Need
Assessment.

(i)  To identify the major socio-economic problems tbenmunity is facing.

(i)  To determine the existing sources of communitylilneds.

(i)  Tolook at various strategies that could amel®@evalent problems.

1.2.2 Research questions
The researcher was guided by the following questiorundertaking the research:
() What are the major socio-economic problems is tactommunity at

present?
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(i)  What are the main sources of community livelihoasilable in the
community?

(i)  What should be done in order to address these g

1.2.3 Community Needs Assessment Research Methodology

1.2.3.1Research Design

In conducting the study, research methodology ttecioprimary data. The data
obtained were analyzed by using SPSS soft wararder to collect and obtain

relevant data and information triangulation metheie employed.

1.2.3.2Research sample

Since it was difficult to cover the whole populatjiccampling method were used in
conducting community assessment; on the reasorm thaall group of individuals or

elements were convenient for data collection araligh to be a true representative
of the population, which was selected. In most €dke Probability Sampling was
used. In some few cases Non Probability Samplingp@sive) was applied to

supplement the first technique.

Probability Sampling is any method of sampling thalizes some form ofandom
selection In order to have a random selection method, yastreet up some process
or procedure that assures that the different unityour population have equal
probabilities of being chosen. Humans have longtmad various forms of random
selection, such as picking a name out of a hathoosing the short straw. These

days, we tend to use computers as the mechanisgef@rating random numbers as
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the basis for random selection. In undertaking igpdtory need assessment
Probability Sampling incorporated some type of eysitic and random selection
procedure that ensures each unit to have an etjaalce of being selected. Total
sample frame for the population under study is &kbit was not possible to study
the whole population sampling techniqgue was emplpyad the sample was 60

which is 9.5% of the whole population to be studied

1.2.4 Research Tools /Technique

1.2.4. 1interview

During the study, interview method was widely us8ttuctured and unstructured
types of questions were used. The people who vieterviewed included
MMWASOVI members, community members; ward and otkaders/officers from
ward and district level (see Table 11). Persontruiew were used which gives
more freedom to an interviewee to express his oopmions.

Table 11 Sample Size

Division Ward Sample size
MMWASOVI WEO Male Extension
Members workers

Madaba Mahanje 2 1 1 1
Mkongotema 2 1 1 1
Gumbiro 2 1 1 1
Mtyangimbole 2 1 1 1

Ruvuma Kilagano 2 1 1 1
Litisha 2 1 1 1
Peramiho 2 1 1 1
Maposeni 2 1

Muhukuru Magagura 2 1 1 1
Matimira 2 1 1 1
Mpitimbi 2 1 1 1
Muhukuru 2 1 1 1

District Total 24 12 12 12

Source: Survey (2010)
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1.2.4.2Participatory Observation
This method was employed in order to get first haridrmation on the matter was
done in whole period of the study. This was caddahrough field visits around the

ward.

1.2.4.3Focus Group Discussion.

Focus group discussion as one of the data colledioml was used to obtain
information through discussions. It involved semnistured questions and open-
ended questions, which are related to communityessTwo focus group discussion
were formed; one for MMWASOVI members who are pafrthe community and
one for Ward residents. Number of participant fackegroup ranged from 10 up to

12 members.

1.2.4.4SWOT/C Analysis

SWOT/C as one of the data collection tool was ueedentify strength, weakness,
opportunities and threats for community aspect. SWaDalysis facilitation was
properly conducted. It enabled the respondentpeab sut all what they had to reveal
the actual economic situation of Songea rural peofhe results are satisfactory and

in any case, if dealt with the situation could bearsed.

1.2.4.5Review Documents

This was mainly used by reading various existinguthoents at village, ward and
district level. Such documents include area prasilehe district, different missions
reports including joint development programme Sandeevelopment Action

between Netherlands Development Programme (SNV)Samgjea District Council
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(SDC) ward O&OD plan/project proposal for 2009/p€gvious projects undertaken

and minutes of different meetings.

1.2.5 Community Needs Assessment Findings

Table 12: Sample Respondents (n = 60)

Frequency Percent Valid PercenCumulative
Percent
ValidMale 24 40.0 40.0 40.0
Female 36 60.0 60.0 100.0
Total 60 100.0 100.0
Source: Survey (2010)

The Table 12 shows the results as portrayed inable and figure above indicated
that among the survey respondents, majority wereale who constituted 60% and
females comprised of 40%.This reflects that moranimer of female were
interviewed than male, it is true gender balaimas not maintained but is not the
same time the difference almost twice of the remulftair to produce meaningful

solution.

Table 13: Age of respondents in years (n = 60)

Frequency Percent Valid Percen€Cumulative
Percent
Valid| 15 - 19 5 8.3 8.3 8.3
20-24 8 13.3 13.3 21.7
25-29 13 21.7 21.7 43.3
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Frequency Percent Valid Percen€Cumulative

Percent

30-34 13 21.7 21.7 65.0

35-39 10 16.7 16.7 81.7

40 - 44 7 11.7 11.7 93.3

45 - 49 4 6.7 6.7 100.0

Total 60 100.0 100.0

Source: Survey (2010)

The Table 13 shows the majority (73.4%) of respatgléen the survey were middle
aged (20-39 years of age), followed by 18.4% ald@eyears of age) respondents
and 5% youth below (20 years of age). Depictingnfribe findings the distribution

of the data is regarded normal which shows that dhmple representation is

harmonious to the participation in each age has bessidered for the best results.

Table 14: Marital status (n = 60)
Frequency Percent| Valid Perce@umulative
Percent
Valid Single 4 6.7 6.7 6.7
Married 49 81.7 81.7 88.3
Separated 7 11.7 11.7 100.0
Total 60 100.0 100.0
Source: Survey (2010)

The Table 14 shows the most of those interviewerk wearried 81% followed by

11.7% respondents who were separated and 5% respsndere single. The largest
number of un-married individuals was found amorgyiiiddle aged. This indicates
those majorities were people with family and alead of families responsible and

had sufficient knowledge with their environment.
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Table 15: Education level of respondents (n = 60).
Frequency Percent | Valid PercentCumulative
Percent
Valid [Primary Education 57 95.0 95.0 95.0
Secondary Education 3 5.0 5.0 100.0
Total 60 100.0 100.0
Source: Survey (2010)

The Table 15 shows the overwhelming majority 95%easfpondents had attended

primary school. Secondary education had been attdiy 5% respondents.

Table 16: Main activities carried out by women grops (n = 60).
Frequency Percent Valid Percanct:umu'ative
Percent
Valid [Farming 43 71.7 71.7 71.7
Petty Business 12 20.0 20.0 91.7
Husbandry 5 8.3 8.3 100.0
Total 60 100.0 100.0
Source: Survey (2010)

The Table 16 survey findings revealed that the naaiivities done by women for

their income has do with Agriculture by 71.7% ictfes the major pre occupation of

village community followed by petty business 20%l a&ftusbandry by 8.3%. Given

the nature of the major pre occupation being fagnrtimese people can easily be

capacitated through value addition of their agtim@ products from production to

market level through credit facilities services.
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Table 17 Level volunteerism in development activities omamunity

Frequency Percent | Valid PercerCumulative
Percent
Valid [High Spirit 8 13.3 13.3 13.3
Moderate Spirit 11 18.3 18.3 31.7
Low Spirit 41 68.3 68.3 100.0
Total 60 100.0 100.0
Source: Survey (2010)

The Table 17 shows the Low spirit of self help ®ed by 68.3% followed by
moderate level 18.3% and high spirit of self heip 18.3%. This indicates that
people’s efforts are retarded by level of weak meaand therefore failure to afford
to contribute to the welfare of the community agi&a The poor of the rural areas
are smallholder farmers who cultivate the land gisiand hoes, which limits the size
of land holdings they are able to cultivate. Theirmaonstraints facing the
agricultural sector include insufficient agriculiirextension services, low levels of
technology, excessive reliance on rain fed aguicaltand low labour productivity.
Deficient transportation and marketing infrastruetuand facilities have also

impaired development for the majority in rural area

Table 18: Level of decision making by women in ecamic activities

Frequency Percent Valid | Cumulative
Percent Percent
Valid |High 8 13.3 13.3 13.3
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Moderate 11 18.3 18.3 31.7
Low 41 68.3 68.3 100.0
Total 60 100.0 100.0

Source: Survey (2010)

The Table 18 shows the level of decision makingusby 68.3% and is moderate by
18.3% and high by 13.3%. The finding indicates siea making depends on
tradition and patrilinearity leading to women beigcustomed to having a
subordinate role. They are usually less engagezbinmunity activities, and have
limited influence over or representation in fornacision-making systems due to
the lack of free time, in conjunction with lack sélf-confidence (i.e. a feeling that a
woman’s place is in the home) and opposition froomsbtands. Many crucial

decisions, which affect women, are thus made by wigm little or no input from

women.
Table 19 Level of gender awareness in the community
Frequency Percent| Valid Perce%tummatlve
Percent

Valid High 8 13.3 13.3 13.3
Moderate 6 10.0 10.0 23.3
Low 46 76.7 76.7 100.0
Total 60 100.0 100.0

Source: Survey (2010)

From Table 19 it was revealed in survey that Geag@reness is low by 76.7%; it is
moderate by 13.36% and high by 10.0%. The resuiteate how the prevalence of

misconception of the concept gender lacks propterpretations. Rural poverty
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strikes women much harder than men, especially wonte have the responsibility
as bread winners through smallholder farming oough other income generating
activities. Women are disadvantaged in terms ofrfzasignificantly lower levels of

education and limited access to formal employménis less common for women to
have secondary education than it is for men. Saindlelbirth girls are prepared for

matrital life.

Thus, they are forced to work longer hours in h&aseping such as cooking,
cleaning the house, fetching water, caring forrtlyeunger siblings, and washing
clothes for family members. Meanwhile, boys havescahite time to prepare

themselves for examinations.

Table 20: NGO actors support the Community
Frequency Percent| Valid Percgdtimulative Percent
Valid |Yes 27 45.0 45.0 45.0
No 33 55.0 55.0 100.0
Total 60 100.0 100.0
Source: Survey (2010)

The Table 20 shows among the respondents 55% tedit¢here is no \NGO which
support the community, at the same time 45% amioaggspondents admit there are
NGO which support the community, the gap is soeleach case determine the

nature of understanding the community perceive ath@NGO.

Some NGOs such as World Education and Women'’s Erapoent Project in some
parts have come up with innovative and low-costho@$ of training women in

literacy that have significantly enhanced the emgoment benefits of the savings
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and credit groups to which the women belong. Bygigxisting lending groups and
providing materials for women to train themselues, literacy programs have grown
rapidly for a relatively low cost in contrast to myaliteracy initiatives. These
programs have shown that literacy and educationtriboe powerfully to
empowerment and complement the financial indepeselethat microfinance
provides, where there are other parts where tmi$atives are not touching the lives

of the community at large.

Table 21 Key problems facing the community

Cumulative
FrequencpyPercenp/alid Percent
Percent
Valid |Lack of gender awareness 37 61,7 61.7 61.7
Poverty and Low capital 23 38.8 38.3 100.0
Total 60 100.0 100.0
Source: Survey (2010)

The Table 21 reveals that in a survey that 61.7%paedents indicated lack of
gender sensitization is key problem followed by338.respondents who noted
poverty and low capital is key problem facing. Tmdicates that sharing equality
and equal participation of men an women in econpmittural and political matters,

also which focuses on - fairer opportunities fornvem and men and access to
education, child care, employment and decision ngals of paramount prerequisite.
Improving capital and reducing poverty is somethimgortant where division of

labour favours both parties.
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Table 22 Income generating activities done by Communignmbers
Frequency Percent valid Cumulative Percent
Percent

Valid Agriculture 28 46.71 46.Y 46.[7
Business 6 10.C 10.0 56.7
Husbandry 26 43.3 43.3 1000
Total 60 100.¢ 100.0

Source: Survey (2010

The Table 12 reveals that among respondents 46.&¥b apriculture activities,
followed by 43.3% on husbandry activities, whileXd®espondents indicates doing
business. This result indicates need for supporidecgl economies in sustainable
manner for integrating people into the economie liff their communities. This
means providing credit on reasonable terms in otaetevelop agriculture and for
small businesses to make the investments necessagxpand their activities.
Government run poverty reduction programmes shasldthemselves why there is
no trickle down effect in the rural areas. Why #reir interventions not reaching the

masses of the rural poor?

One explanation provided has been that policy pisans have had the nature of
wholesale reforms, rather than piecemeal and le@rbased processes of change.
There is still too little empirically based resdarmn the causes of poverty which
takes stock of the variety of experiences of pgvard the extent to which they are
locally specific phenomena. Including the voiceshaf poor as well as critical voices
in policy design is central to developing intervens that truly benefit the poor. In

practice most policy measures are directed by guorwent elites and influenced by
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external forces such as donor demands. Bureaucsdticctures need to be
streamlined and increased transparency of governawministration should be put
into place. The donor community should be encouwtaige provide more aid to

agriculture which is the backbone of the Tanzae@mnomy.
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Figure 2: Social risks might affect the business

Source:  Survey (2010)

From Figure 2 Most of the survey respondents alédui%, followed by family
neglect by 21.7% and drunkardness by 16.7% to belsdsks that will affect
business. Respondents expressed that there isdaforeeducation in the form of
both formal and vocational skills training. Fornelucation should extend beyond
the primary school level in order to give people ttapacity to think critically and
creatively, skills needed to be successful in rssn Women continue to be in a

subordinate position vis a vis men and althougly teen a significant proportion of
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household income they are still left out of puldlexision making structures and their
earnings are controlled by men. Bringing about ange in gender disparities is a
challenge in any country, but even more so in oherer a large proportion of the
population live in poverty. Educating both men awdmen about rights and

responsibilities is one long term strategy to ravenen’s status in the family and in

society at large.
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Figure 3: Economic problems which are facing thewmnity groups
Source: Survey (2010)

From Figure 3 large part of the respondents 58.88cated that lack of sufficient
credit is one of the economic problem followed lowv|quality of agriculture
products by 26.7% respondents and 15% respondewtisaied low income
generating activities. Respondents in particuddir that training in agricultural and
enterprising skills to be essential to help thenerease their income. What
respondents additionally need are sensible loaansek with reasonable repayment
terms; technical inputs such as machinery to itess to herbicides and pesticides;

and, access to markets through the developmenfrakiructure and transportation.
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Table 23 Avalilability of market opportunities
Frequency Percent Valid | Cumulative Percent
Percent
Valid Yes 19 31.7 31.7 31.7
No 41 68.3 68.3 100.0
Total 60 100.0 100.0
Source: Survey (2010)

Table 23 reveals that respondents 68.3% accegitshibre is no market availability
while 37.7% had of the opinion that markets areilalke. Deficient transportation
and marketing infrastructure and facilities havesoalimpaired agricultural

development. The lack of development within agtimd and assistance extended to

farmers is a serious problem in a country wherentlagority of the population are

farmers.
Table 24 Skills for community to act on economic activity
Frequency Percent Valid Percengé,mmat've
ercent

Valid Yes 4 6.7 6.7 6.7
No 36 60.0 60.0 66.7
Minimum 20 33.3 33.3 100.0
Total 60 100.0 100.0

Source: Survey (2010)

It was indicated by respondents 60% that had nib tekirun economic activities,
33.3% had minimum skill while 6.7% respondents Bkills. The means education
must be done to raise the ability of community &et part in the life of the
community, to participate in social activities,liave a sense of belonging in larger

groups.
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Human activities this caes environmental degradai
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Figure 4 Human activities this causes environmental degdation
Source: Survey (2010)

The figure shows that among the survey respondsrasit 70% indicated that fire
wood is one of high activity causing environmerdabradation, followed by 25%
respondents who noted charcoal making and 5% rdspts observed shifting
cultivation. The collection of firewood — mostly wen’s responsibility is leading to
deforestation which is a serious environmental lgmob These activities also create

waste products that are often poorly disposed of.

Table 25: Sources of Environmental Problems

Valid |Cumulative
Frequency Percent
Percent| Percent
Valid [Deforestation 18 30.0 30.0 30.0

Destruction of water catchmg

24 40.0 40.0 70.0
areas
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Farming activities in catchme
18 30.0 30.0 100.0
areas
Total 60 100.0 100.0
Source: Survey (2010)

Table 25 shows that about 40% of the survey respasddentified destruction of
water sources is source to environmental problatowed by 30% respondents
whose response was deforestations and 30% respgeraleserved farming activities
around water catchment area. The survey reveakdtile community use water
basin area for growing fast food for business.

Table 26 Availability of Health facilities by type

Valid _
Frequency Percent Cumulative Percent
Percent
Valid Dispensary 31 51.7 51.7 51.7
Health Centre 10 16.7 16.7 68.3
Hospital 5 8.3 8.3 76.7
Private Health Service 14 23.3 23.3 100.0
Total 60 100.0 100.0

Source: Survey (2010)

Table 26 shows that adequate number of respontgrid.7% mentioned they are
using dispensary facilities, followed by 23.3% msgents for private, 16.7%
respondents using and hospital services by 8.3%nelgmts. In Songea rural district
using bilateral efforts have done to improve healthation wit regard to the policy
of health which emphasize each village must haspatisary which o provide health

services, ward level for health centre and disteieel for hospital .
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Table 27 Type of diseases prevalent in the community

_ Cumulative
Frequency Percent Valid Percent
Percent
Valid Malaria 37 61.7 61.7 61.7
Typhoid 1 1.7 1.7 63.3
Diarrhoea 22 36.7 36.7 100.0
Total 60 100.0 100.0
Source: Survey (2010

Table 27 shows that a sizeable number of resposdEh7% mentioned the most
killing disease is malaria followed by diarrhoea 3§.7% followed by typhoid by
1.7%. Songea rural district initiative has beerfight against malaria prevalence,
from current MTUHA statistics this episode is moedevant to under five children

death occurrences and this suggests more effontcsbe taken for curbing malaria.

Table 28 Level of Satisfaction for health service provisio

umulative
an?

Frequency Percent Valid Perc
Percent
Valid Yes 29 48.3 48.3 48.3
No 31 51.7 51.7 100.0
Total 60 100.0 100.0
Source: Survey (2010)

Table 28 indicates during the survey it was fountitbat about 51.7 % respondents
mentioned that they are not satisfied by healthises followed by 48% respondents
who accepted to be satisfied by health services S$huation in Songea is

geographical issue there places difficult to beched with sufficient health services
due to shortage of staff. There must be delibezéitat to reach these places with

equitable social services.
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Table 29  Availability of Source of water

Frequency Percent Valid Percent Cumulative
Percent
Valid |Yes 60 100.0 100.0 100.0
Source: Survey (2010)

From Table 29 during the survey it was indicatecabhyf the respondents by 100%
accepted that they have source of water wheredaerytake water. There have been
several initiatives taken by the District in orderimprove the service to the people.
Improved Traditional Water Wells and constructidmew water schemes have been

earmarked as an opportunity so as to meet demand

Table 30: Available water services by type
Frequency Percent| Valid | Cumulative
Percent| Percent
Valid Gravity water 20 33.3 33.3 33.3
Hand pump 27 45.0 45.0 78.3
Improved traditional wells 13 21.7 21.7 100.0
Total 60 100.0 100.0
Source: Survey (2010)

Table 30 shows during the survey it was found bat tbout 45 % respondents
mentioned using hand pump facility for getting wafer domestic purposes,
followed by 33.3% using gravity water and 13% resjents who accepted using
improved traditional wells. The previous work dohg the government though

Danish Development Agency - DANIDA projects and §eam Development Action
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(a joint project programme between Songea DistGauncil and Netherlands

Development organization — SNV).

Table 31 Level of Satisfaction for water service provision

Frequency Percent| Valid Perge@umulative
Percent
Valid Yes 43 71.7 71.7 71.7
No 17 28.3 28.3 100.0
Total 60 100.0 100.0
Source: Survey (2010)

From Table 31 during the survey it was found owtt thbout 71.7% respondents
mentioned to be satisfied with water service delivagainst 28.3% respondents who
did not accepted satisfaction from water serviteswever it was leant that Water
Department is aiming at provision of clean and sed¢er to the people and brings
water services closer to the people within 400 esetby in participatory way

involving of all people in the community, stakehaisl and donors, to take part in
administering and managing water services. Inlbjgaive of water for all, Songea
District Council has managed to supply water teeco56 villages, in average

service level this is 60% against the preferrediserlevel of over 90% by the year

2025.

1.2.6  Community Needs Prioritization
During community Needs Assessment conducted in mbee 2010 a number of
community needs were mentioned and were prioritineatder to come up with one

most pressing need which required to be addressedgh a project which had to be
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designed by major stakeholders. The preferences placed on a piece of paper and
the MMWASOVI members ranked the items. Pair wiseknag technique was
applied in prioritizing the needs and this allovikd researcher to determine quickly
the major needs or issues of the community andledahbe priorities of different

individuals to be easily compared.

Focus Group Discussion conducted also came upaintiost the same high ranked
needs. The major community needs/concerns aredasmiad in the Table 32 below.
The results of preferential ranking exercise baeadprioritized needs were as

indicated here under.

Table 32: Pair wise Ranking for Prioritizing need
Problem P C | E Q scoreosition
//////// P C | E G 1 4
//////// //////// C P P P 3 2
_______________ c e ] c 5] 1
.. o=k I
- 1] 4
__ \\\\\\\\\\\\\\\\\\\\\\\\ 2| 8

Source: Participatory Survey, December 2010
Key

L Lack of Gender awareness

P - Poverty and low capital base

C Lack of credit

I

Limited income generating opportunities
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E - Limited employment opportunities

Q - Low quality, value and quantity of agricultupabduction

1.2.7 Chapter summary

This part fundamentally dealt in depth on PartitdpaNeeds Assessment conducted
in Songea (R) District with the overall intentior identifying various pressing
community needs by applying participatory reseansathods. The assessment
started by examining the community profile of Sag®) District whereby a
number of social, economic, political and culturedre looked and noted and some

major needs or concerns which turned to be commypnitblems were identified.

The second task was to conduct the Community NAsdessment which was also
done and concluded in December 2010.We used tlieipatory research methods
in carrying out the field survey. From the analysighe research findings using the
SPSS computer software version 11.5 which was tsedompile, analyse and
present data and findings using tables and figutegas learned that a large number
of respondents indicated a number of concerns sswks which the community was
facing. It was revealed that the community had level of education as majority of

them completed primary education an indicator ofgpty.

Majority depend on rudimentary farming practice, osd crop output is very
minimal also low income earning was singled by mgjoas the major concern of

the community which exacerbates to failing to mseme basic socio-economic
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basic needs as majority. It was also revealed rifadt of those who had received
training in minimum training in acting to their ezamic sphere of life and further to
that there have been problem in accessing credinpsove their economic base.
MMWASOVI is unregistered NGO located at the Didtrievel which organises
women in their five members group and disburse $uindform of revolving fund

which is weak by now in order to support women rioreéase their income level
through income generating activities, the main Wwhis mentioned here is

agriculture.
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CHAPTER TWO

PROBLEM IDENTIFICATION

2.0 Background to Statement of Problem

This part has taken into consideration the resitimm situation analysis of the
Songea (R) District to identify the major probleammongst a range of those that
could be solved within limited time and resourcesilable. The part further
discusses the situational analysis using SWOC tqohn Songea (R) District
community is facing a number of problems which welentified when conducting
Community Needs Assessment. The priority needs welserved through
participatory assessment and the adoption of pee watrix was used to prioritize
the needs which negatively affect the communitye €kercise was conducted using
the Focus Group Discussions which started by ast@ming session to elicit about
five major community problems that the village coomity was facing and which

needed to be addressed.

2.1 Problem Statement

The United Republic of Tanzania signed the Conweenton elimination of
discrimination against women (CEDAW) in August 1981 ratified it in 1986. By
November of 1990, the women’s national machineryamzania was elevated to a
full-fledged ministry with a woman minister and aoman chief executive. The
creation of the ministry led to a lot of restruabgy, not only of the Government

national machinery, but also of various programmeared towards elevating the
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status of women. The Ministry for Women'’s Affairswiéloped credit guidelines to
assist in improving women’s access to credit. Treglit guidelines, as a policy to
guide credit delivery and recovery for women in tha@untry, provides for the

establishment of a Women Development Fund (WDF).

In Songea (R) District despite the fact there is WIKSOVI, there is no formalities
which grants accessibility to credit facilities ftman in order to empower them
economically. Therefore the only way to overcomes thituation is to empower
women through improving revolving fund delivery. YWen need to increase their
power and control over the necessary resourceslar ¢o improve their standard of
living and to lift up from poverty line. Economienpowerment of women is central
to make them self-reliant and would go a long wagffording protection to them in

all spheres.

2.2 Project Description

Empowerment of women through improved revolvingduthe case of Songea (R)
District is a participatory local level project faomen in their small groups. Much
of community economic activity is in the hands admen, especially in agriculture
and informal business; economic opportunities denamarkedly different for men
and women. Creating opportunities for women carp hebt only to empower
women, but also to unlock the full economic pot@ntiof their nations.
Empowerment of women through improving revolvingduscheme was identified
during community needs prioritization and was rahke a priority for empowering
income generating activity also a feasible projeectthe women in Songea (R)

District.
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.Because women are not generally named—nor are ititerests noted— on land
titles, it is difficult for them to access formalwgces of credit, which are mostly tied
to the provision of titled land as collateral. Ordpout 5 percent of Tanzanian
women are estimated to be currently banked. Theotuisen land assets as collateral
is a problem, due to an outdated law and a poartgtfoning system relating to the

registration of personal property securities.

Asset leasing is a particularly important finang@abduct for those who do not have
land to use as collateral, who have no bankinghisbr who have limited start-up
capital. However, the provision and use of leasing constrained in Tanzania for
numerous reasons relating to judicial interpretatemd enforcement of the law,
unfavourable tax treatment, and lack of public @amass. MMWASOVI is

established to run smooth loan for women in oraderdise economic status of

women.

2.3 Target Community

The project is meant to serve and improve the iheeld opportunities of the
community members of Songea (R) District. Strudlyiianprove livelihood of both
men and woman by empowering women through loantalagelivery. Songea (R)
District Women Development Fund (MMWASOQVI) is umliaewhich organise
women in the district. The objective of MMWASOVI te solicit for fund and
disburse to women economic groups regardless tht@itus but only through

identification to the umbrella organization.
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Table 33: Situational Analysis (SWOC)
Problem Strength/Opportunity Weakness/Challenges
I. Lack of credit Existence of credit facilities » Poor service delivery in some sectors
« SIDO * Inability to mobilize local financi:
* PRIDE resources
e NMB SACCO » Inadequate credit facilities
« DONORS

Poverty and
base

low capit

Human capital

High production of agriculture products
Possibility of expanding donor base support
Presence of MKUKUTA and Kilimo Kwanza

Low purchasing power

Low crop output due to less inputs.
Less capital for business creation
High price of commodities and oth
social services.

Low quality, value an
quantity of agriculturs
production

Possibility of introduction of new cash crops
High agricultural potential including irrigation
Existence of Southern Highlands Food Syj3
(SHES)

Communication gap In
systems

Lack of value chain of agricultu
products

governme

iv. |Lack of Gender awarengses Existence of gender policy » Shortage of staff in some areas
» Existence of Community Development staff |+ Lack of awareness among
community and women against won
discrimination and women rights.
v. [|Limited income generatife Existence of SIDO, PAD, Government * Low local income generation
opportunities .
vi. |Limited employmere The development of Mtwara corridor can o Low level of knowledge

opportunities

trade and industry
Availability of variety of materials sets a h

investment in the mining industry
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2.4 Stakeholders

In this project the stakeholders involved include:

i)  District council this is where the community dey@tent department, planning
department and Finance department involve in nwbdi and form women

groups thereby participating in planning, monitgrand evaluation

i) Ward and Village leaders are the ones helped tonuamtate and link with

women economic groups in their areas of jurisdictio

iii) CED student as facilitator of the process of empowewomen project design,

planning, implementation, monitoring and evaluation

2.5 Project Objective and Goal
2.5.1 Project Objective
To empower women through improving loan revolvirpesme for the betterment

and livelihood of the community.

2.5.2 Goal

The project goal is to structurally improve the Weting of men and women in
Songea rural, by empowering women through improvprgvision of loan,

institutional strengthening, operational researdneating access to financial
institutions, training and other support for thevelepment of long-term viable

strategies in the area.
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2.6 Project objectives

The objectives of the project undertaken by the MAMSDVI are as follows:

(1) To train women in 12 wards women economic groupsrapowerment and
entrepreneurship by December 2011.

(i) Raise income and employment opportunities for ilhad improvement to

12 wards by December 2011.

(i) Create Gender database network in 17 wards by Demed011

2.7 Host Organization

2.7.1 Organization background information

unregistered Non — Governmental organization waabéshed in 1996 under the
umbrella of Women Development Fund which was esthét by Parliament
Resolution as granted by Exchequer and Ordinanc&96i.. Since its inception
MMWASOVI have served 550 groups in delivering slifans to approximately
2,750 women in the district. Among the activitiesigh women needed assistance
includes agro-processing, farming, trading and malinesses such as groceries. To

date, Tsh. 90,576,000 in loans terms have beendadyv

2.7.2 Vision statement MMWASOQOVI
MMWAOQVI to be strong leading vessel for women ecmno empowerment in

Songea (R) District.
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2.7.3 Mission Statement MMWASOVI
MMWASOVI mission is to promote status of women imllaboration with

government and other stakeholders in order to aetgeod livelihood

2.7.4 Core values of MMWASOVI

Discipline and commitment, Creativeness, Resultradd, Integrity, Client focused,

Team spirit, Transparency, Impartiality, Resporibi and Accountability,

Punctuality, Gender sensitive

Objectives o MMWASOQVI 'S are:

() To provide soft loan to low income women in order dapacitate their
economic continuity thereby raise livelihood ofitHamilies.

(i) To act as collateral fund.

(i) Toincrease job opportunity and income to womethéinformal sector

(iv) To build saving behaviour to meet expansion thewnemic activities and
emergency.

(v) Soliciting for fund

2.7.5 Organizational setup

MMWASOVI's top body is the District Executive Direxw. Below the District
Executive Director is Chairperson of OrganizatidMWASOVI has Organization
Secretary and Coordinator who works under Orgaoizat Chairperson.
MMWASOVI has Committee members comprised of Plagn®fficer, Treasurer

and councillors (Special seat) at District levahev levels are Ward Committee,
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Group Committee and members at the bottom. Theseewoaged 18 years and

above and those below age if they are responsibtbars.

2.7.6 Mobilization of Women

During the initial stages of the programme, womgnips are mobilized by District
Council extension staff at the district and wangels. Existing groups are identified
as opposed to forming new groups. The groups aneeid for a number of reasons:
rotating savings and credit groups; and social ggdo provide social and economic

support to individual members.

It is important note that the groups formed wittmooon goals and they functioned
S0 as to benefit clearly the individual memberso#er criterion used in identifying
groups is their socio-economic situation. For thestrpart CDAs/CDOs focused on
very poor women, giving preference to those withing children. In addition to the
initial identification of the groups, animation mties were undertaken as a

mobilization technique during the initial stagedtwé project.

2.7.7 Roles and responsibilities of MMWASQVI

Songea District Women Development Fund (MMWASOW)anagement is

responsible for Policy running of the organizatitbroughout the whole district. The
Executive Director has the overall mandate for fuhong the coordination and
technical operations together with Coordinator advBlopment Fund and rest of
other staff. The project coordinator is responsiblethe day-to-day field activities

and supported by other field staff.
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2.7.8 The revolving (Credit) Mechanism

The credit mechanism, operates under a centralizatagement structure, relying
on district council as single centre of accountbds currently structured, is an on-
lending model whereby MMWASOVI through revolvingo(ating). Loan request
from Women in group of five members are sent to Ehstrict loan committee
composed of Organization chairperson, Secretagnrithg Officer, Treasury and
coordinator fund deposited, analyses loan requesgroups designated under a

programme. The MMWASOVI credit mechanism.

2.7.9 Essence of Revolving Fund

“Revolving Fund” is a capital raised with a certgpnrpose which can be made
available to the same users more than once. ‘Ridplrepresents that fund’'s
resources circulate between the Fund and the URekslving funds are established

with an intention that they should be self-suffitiand sustainable.

2.7.10 Interest Charged
The interest rate in the MMWASOVI programme is hbasubsidized at 10% for

both trade and agriculture.

2.7.11 Lending Cycle

Before a loan is made, community development staffistrict level works with a
women's group and prepare a feasibility study ef ghoup's desired project. The
feasibility study is then sent to the local Dist@redit Committee (DCC), comprised

of district technical officers, MMWASOVI leaders é&atnwoman councillor's
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representation for review and approval. Once the Is approved, the MMWASQOVI
coordinator prepares documentation that is sigryetthdd women's group leaders and
councillor lawyer or magistrate. A letter from tMMWASQVI outlining principal
payments and interest (calculated on a decliningnioa) is sent to the group. Once
the loans have been made through individual graumkkaccounts, the CDAs are
responsible for providing ongoing technical assis¢éato the groups and following
the repayment history. As a result of the decemtrdl credit structure, the time

between loan application preparation and disbursewfdunds varies widely.
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CHAPTER THREE

LITERATURE REVIEW
3.0 Introduction
The part provides the information on literature iegv under three aspects of
theoretical, Empirical and policy literature revieelated to earlier initiatives that
has been made in various places concerning to wamgowerment through loan
accessibility. Literature review leads the researcto relevant information by
reading different books, journals and policy revief Tanzania on women

empowerment vis a vis credit accessibility.

3.1 Theoretical literature review

Kofi A. Annan, former Secretary-General of the @ditNations -UNICEF (2007).
Once said that; eliminating gender discriminatiomd eempowering women are
among the paramount challenges facing the worldyto@hen women are healthy,
educated and free to take the opportunities liferdé them, children thrive and
countries flourish, reaping a double dividend famen and childrenAccording to
(Massawe, 2000 and Finseth, 1998), In this perfaglabalization of world trade, an

increasing role is being assigned to the privatéosén many developing countries.

In parallel to, and as part of this shift, thers baen the emergence of the micro and
small-scale enterprise (MSE) sector as a significemmponent in economic
development and employment. In many countriesgetor — with both its informal

and formal components — has increasingly been ssea means of generating
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meaningful and sustainable employment opportunipesticularly for those at the
margins of the economy — women, the poor and pesgpledisabilities (ILO, 1998).
For example a recent International Labour Orgaimimaf{lLO) report on Zambia
estimated that MSEs were responsible for employiegrly 55 per cent of the
working population, a figure which increases to @82 per cent when unpaid

family workers are included (ILO, 2000).

3.1.1 Definition of concept

3.1.1.1Gender

Gender is a social construct or category that defithe social relations between
women and men in society — relations in which tleerm has so often been that
women and their needs have been subordinated taantetheir needs. Hilhorst and
Oppenoorth (1992) argues that Gender is a conbeptréfers to learned, culturally
determined (as opposed to biologically determingidferences in the behaviour
patterns of women and men in relation to each o#mer to their social context.
Activities, rights and obligations are consideredhinine or masculine by a given
society or social group; members of that societyrido play gender roles in accord

with these expectations.

Hilhorst and Oppenoorth (1992) further note tha tlorms and values that create
gender roles are present both in societies as devama in the household. Gender
roles greatly influence the position of women ameirt prospects in life. Gender roles
affect the division of labour; they also affect @ss to and control over the allocation

of resources, benefits, and decision-making. Tloistrdoutes to inter-dependence
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between women and men, which is complex, subtie flamible and involves power

relations.

The impact of gender is modified by other socioregunic variables, such as socio-
economic status of the household, ethnicity, arel Aagvorking definition of gender
and associated terms used by the WED Study Gesdesocial category/construct,
which arises from and defines the social relatiand interactions between women
and men in a society that are learned, vary widehpng societies and cultures and
change over time. Sex refers exclusively to thelogioal differences between

women and men.

3.1.1.2Empowerment

Most of us, when asked, have a great deal of ditfradefining empowerment. The

word does not even translate literally into manyglaages. Yet most of us know
empowerment when we see it. According UNIFEM (2008g loan officer at Sinapi

Aba Trust in Ghana defined empowerment as “enal@ach person to reach his or
her God-given potential.” Some clients have usedtdims self-reliance and self-
respect to define it. According to UNIFEM, “gainitige ability to generate choices

and exercise bargaining power,” “developing a serisself-worth, a belief in one’s
ability to secure desired changes, and the rigtdotatrol one’s life” are important
elements of women’s empowerméntEmpowerment is an implicit, if not explicit,

goal of a great number of microfinance institutiamsund the world. Empowerment

is about change, choice, and power. It is a prookshange by which individuals or

2 UNIFEM, Progress of the World’s Women (New York: IFEM, 2000).
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groups with little or no power gain the power atdity to make choices that affect
their lives. The structures of power—that has ihawits sources are, and how it is
exercised—directly affects the choices that womenadble to make in their livés.

Microfinance programs can have tremendous impa¢herempowerment process if

their products and services take these structaotesaccount.

3.1.1.3Micro and Small Enterprises (MSES)

Another challenge faced when trying to understéedM SEs is the scale and mix of
informal and formal enterprises that exist (Liedhpl2001). The fact that much
trading goes on in an informal context makes it ldpulifficult to develop an
accurate picture of these MSEs, which in statiktexans tends to focus on registered
businesses. For example, to give some sense @&, scalambia in 1998 2.7 million
(79 per cent of the labour force) were employedhe informal sector9 (Judai,
2002). People choose to operate enterprises onfamial basis for many reasons
(Karim, 2001, ILO, 2002b). Trading that exists edesof the formal frameworks of
registration, taxation and regulation, is clearly @asier choice for those whose
primary purpose is to generate an income, partiguw@hen that income provides a

means to survival. (ILO, 2002 a & b)

3.1.2 Women and empowerment
Access to resources alone does not automaticalhslate into empowerment or
equality, however, because women must also havahitiey to use the resources to

meet their goals. In order for resources to empawenen, they must be able to use

¥ Mayoux, Women’s Empowerment and Microfinance, 18.
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them for a purpose that they choose. Naila Kabees the term agency to describe
the processes of decision making, negotiation,raadipulation required for women
to use resources effectively. Women who have bgelud@ed from decision making
for most of their lives often lack this sense ogagy that allows them to define goals

and act effectively to achieve them.

However, these goals also can be heavily influermethe values of the society in
which women live and so may sometimes replicatderathan challenge the
structures of injustice. The weight of socializatis eloquently expressed by one
woman activist from Prishtina, Kosovo: “There isuedtion in the family: first you
shouldn’t speak because you are a girl, then jatershouldn’t speak because no one

will marry you, then later you shouldn’t speak hesmyou are a new bride.

The empowerment framework provides a rationalectorsidering gender relations
when studying the impact of economic reforms (ERRe&fter) on women workers
and the rural economy in general, and their polioylications. Improved

employment and incomes will lead to more satisfgcieelfarefor women and their

households and families. Strategies to overconmteiralland institutional constraints
SO as to increase women’s access to greater kkiksledge (capacity-building) and
meaningful (self) employment and higher incomesl, tanincrease their participation
in decision-making, will lead to increased equity Society. Efforts to transform
oppressive power relations and the structures whidtain them will lead to long-
term empowerment of women and youth and sustaindélelopment of society

(TGNP 1993).
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3.1.3 Women in development

Authors have expressed their concern on women ireldement issues. Muller

(1865) observed that, there is a need to workHergreater education of women in
every manifestation of human life. Based upon theva assertion, the world is
concerned looking women development in a more §pauianner, it is equally to

remember that to education women is to educateetyo@nd there will be no real

progress without development of women facilitigscom this perspective, families
are sought to have the duty to develop the natbdities of women as much as
possible through education and the state and tmramunities are bound to provide
facilities for the training of women. Kimura (19919bserved that, education and
other aspects of development have given opporéasito the modern African

Woman to contribute and participate in the acegtof her nation.

Talking in Women as economic producers Saito (19BBcken and Salim (1993)
assert that position of women as producers is quaatily significant in agriculture

especially in sub- Saharan Africa where women'sgmee is overwhelming as it is
estimated that women provide 50 — 75 percent oégdicultural labour. Evidence
from Burkina Faso Kenya and Nigeria indicates thaimen work 15 times as many

hours in agriculture as men.

Women are also very active across a wide rangeaifanic sectors, especially in
the informal sector where, in many countries worpeadominate. Lihamba et al
(1985) do not differ from other authors and theuésf Tanzania women in

agriculture. They observed that women constitut# % the population and 86.7%
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of them live in the rural areas. Of these, 97.8agiegin some form of farming,
providing the greater share of peasant productorbdth subsistence and cash crop

agriculture.

3.1.4 Position of women in Society as producers

Despite that, both men and women play multiplesahethe society, men are able to
focus on a single production role, and play theudtiple roles sequentially while
women in contrast to men must play these roles Isameously and balance
simultaneous competing claims on limited time facte of them. Women’s Labour
time and flexibility are therefore much more coasted than is the case for men.
(Moffat, Geadah & Stuart, 1991). Okeyo (1987), obeé that, the economic
rationale of the need to integrate women in deveku hinges on human resource
development for men and women. The justificatiomes as a result of less of

development opportunity for women which play asaancontroversial issue.

Sen and Grown (1987) observes that, Rather tharowmy; the socio — economic
status of the great majority of the Third world wemmhas worsened considerably
throughout the (U.S. Decade for Women). With feweptions, women'’s relative
access to economic resources, incomes and employragmorsened, their burdens
of work have increased and their relative and eafesolute health, nutritional and
educational status has declined. The assertioriheasnplication that, everywhere,
women as a group enjoy fewer advantages and wargelo hours than men.
Women’s work and opinions are undervalued. In meoyntries women earn less

than men, are prevented from owning land, face mouseobstacles to holding
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positions of authority, and face many threats ajlence just because they are

women.

Cody International Institute (1990:cited in CCICAMICH & AQOCI: 1991: 15).
Observing on the question of who is accruing theelie assets that the resource and
benefits..... usually benefit most of those wholast placed to exploit the additional
resource. This tends to be those who are better nofle, educated and well
informed. Development analysts have describedakian unconscious bias against
the disadvantaged, especially against women amunglisadvantaged. During the
1980s and 70s, it was thought the solution to wosneubordination was to increase
women’s power. Economic independence, the argumamt would mean more
power for women. In many countries, women organizelbbby, campaign for ant-

discriminatory legislation, educate the public amibnize.

Over the past 20 years there has been progredistivese area; more women in the
paid labour force, better legislation, better miabiion and organization of women
yet major progress toward decreasing women’s suttidn has yet to be realized.
Most change strategies failed to take into acceariaition in women'’s experience of
subordination which differs with class, race, séxom@entation and age. Jiggins
(1993) and Macharia (1993) have contrasted theeasing knowledge of women’s
lives in agricultural production and processing aedognition of the relevance for
agricultural projects with the very limited evidenof actual practice. Was the
observation that in very few countries has an adegarganizational solution been

found for advising rural women who do not only watkhome by also in the fields.
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Looking to the future, more is said on investingwiomen: Sadik (1988) explains
that women are the key to development and are alrtwithe goal of sustainable

development.

Investing in women means widening their choicetrdtegies which include access
to health services and education the rights to &l credit, reward of employment
as well as personal and political rights. Someyeas$earch on problem of women’s
exclusion from development initiative highlightedncerns that most projects tried
to increase economic productivity directly or ireditly. Often women are pushed
ever further into paid productive work, at very lages and under exploitative
conditions. This makes their lives less, rathantmore human, by increasing their

workload.

Sen and Grown (1987) contributing on the aspec¢heflimit to development, they
observe that: “A development process that shrimid @oisons the pie available to
poor people, and then leaves women scrambling farger relative share, is not in
women’s interests. ......... Equality for womenimgpossible within the existing
economic, political and cultural process that resgmresources, power and control
for small sections of people. But neither is depatent possible without greater

equity for and participation by women *.

Development workers who are unable to see or rezeghe importance of women'’s
work in their own context are unlikely to be abtework effectively with women.

Development workers who do not have a clear unaledstg that women are
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everywhere disadvantaged and that this cripplesfdtts for improvements in the

lives of poor people, generally, will be unabledistinguish between process which
offer real support to the empowerment of women thiode which are merely tokens
of the popularization of women’s issues. Lihamb&®88) observed that, most
government’s plans and programmes in Africa havergd women participation,

because of the unequal position women occupy iregocHence when one talks of
women integration in development one is actuallystifiying the reality because the

women are already integrated in the economy batroanequal basis.

Talking in Women as economic producers Saito (198%ke and Salim (1993)

assert that position of women as producers is qudatily significant in agriculture

especially in sub-Saharan African where women’sgmee is overwhelming as it is
estimated that women provide 50 — 75 percent o&gdicultural labour. Evidence
from Burkina Faso Kenya and Nigeria indicates thaien work 15 times as many
hours in agricultures as men. Women are also vetiyeaacross a wide range of
economic sectors, especially in the informal seatoere, in many countries women

predominate.

3.1.5 Women Are the Poorest of the Poor

Women constitute the majority of the poor, the upkyed and underemployed, and
the disempowered in most societies, Mbilinyi (19%fforts to improve standards of
living, reduce poverty, increase access to employraed reduce social inequality
will logically begin with those most concerned. 8ed, women’s work is vital to the

survival and reproduction of the household, comityuand entire society, in food
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production and agro processing, provision of waleg|, health care, child rearing
and other functions. Their views are therefore ificant when investigating the
impact of development strategies on basic needsd, TWwomen have increasingly
become significant actors in the market economywage labour, own account or
self-employed workers, and unpaid family workerseif responses to changes in the

economy will have an impact on achievement of dgwalent objectives.

3.1.6 The purpose and need of microfinance

According to Madeline Hirsch- land (2000), the pase of microfinance is to help
poor people to create their own income and to actai® assets thus increase their
own income. On this ground, the most of micro fitiahinstitutions have opted to

finance the small and medium enterprises.

According to the national Microfinance policy of Azania (2000) the need of

microfinance institution includes;

i) To enable Tanzanian with low income and cooperstit@ efficiently use
households and enterprises, protection against &skl taking advantage of
investment opportunity for economic returns.

i) To enable people especially low-income earnersaie lfopportunity to save so
that they can use the saving for future. In additib helps enterprises to save
some of its profit for future investment.

iii) To enable households and enterprises to receiveitcreservices from

microfinance institutions as a capital for investin@nd meeting other needs.
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iv) In addition, microfinance institutions provide ahd range of services including
deposits, loans, payment services, money transfiiresurance to the poor/low-
income households and their enterprises (Chijor&f¥)0; Conford, 2001 and

Pilipinas, 2002).

Microfinance and the impact it produces go beyarst pusiness loans. The poor use
financial services not only for business investmertheir micro enterprises but also
to invest in health and education, to manage haldedmergencies, and to meet the
wide variety of other cash needs that they encouiitee range of services includes
loans, savings facilities, insurance, transfer payts, and even micro-pensions.
Evidence from the millions of microfinance clierdsound the world demonstrates
that access to financial services enables poor lpepincrease their household
incomes, build assets, and reduce their vulnetglhdi the crises that are so much a

part of their daily lives (Elizabeth Littlefield et 2003).

3.2 Empirical Literature Review

A recent United Nations report concluded that ecaoodevelopment is closely
related to the advancement of women. In nationsreviieomen have advanced,
economic growth has usually been steady. By cdntirascountries where women
have been restricted, the economy has been staghecurding to the 1995 UN
survey, “two changes have occurred over the pastyd&s in the enabling
environment for women in the economy. One is thaldishment of legal equality
for women. The other is granting women equal actessducation and training.”

Women entrepreneurs are significantly affectingglodal economy.
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Women play a substantial role in Tanzania’s econang are more active in
agriculture, which accounts for 82 percent of tabour force. Of 17.8 million

economically active people, 16.9 million are coesatl employed, and of these,
women constitute 50.6 percent. The overall labowd participation rate (including
the informal sector) of women is at 80.7 perceighsly higher than that of men

(79.6 percent) (United Republic of Tanzania 2002a).

3.2.1 Targeting Women in Small medium Enterprises

One characteristic of MSEs that contrasts to tlidamer business is the relative
larger presence of women as enterprise owners.ahzdnia, at least one-third of
MSE operators are thought to be women (URT, 1985)ide range of donor and
national government programmes has targeted theseew and supported their
entry into the sectdr.These programmes have included training and eigerp
support, the establishment of micro-credit progra&smimed specifically at women,
and support for business development agencies aoirthturn they may provide
appropriate and gender aware support for wometieagx While women are active
in MSEs, they face particular problems and chaksngn developing their

businesses. In addition to those problems facealllmall-scale

According to USAID’s annual Microenterprise ResulReport for 2000,
approximately 70 percent of USAID-supported MFIdiests were women.

Considerable variation among the regions was deanever, with percentages of

4
See Kantor (2001) and Goheer (2003) for recent f&grts, and for references relating to Ethiop@nZania and Zambia
see URT (1995 a & b); CSO/ICMS (1996), and CSA {99
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women clients ranging from 27 percent in the NeastEo 87 percent in Asia. In
Eastern Europe, where USAID has traditionally sufgeb individual-lending
programs, the percentage of women clients dropgeldva as 48 percent in 1999
before rising to 54 percent in 2000, when USAID d&edo support more group-
lending programs offering smaller logh#lthough the UNCDF study found that
larger programs tended to have lower percentagegoien clients, data collected
by the Microcredit Summit Campaign found no staigly significant correlation
between the numbers of very poor cliéngerved by each institution and the

percentage of those clients who were women.

3.2.2 Women Spend More of Their Income on Their Families

According to UNIFEM (2002), Women have been showrspend more of their
income on their households; therefore, when wonrenha&lped to increase their
incomes, the welfare of the whole family is imprdvén its report on its survey
findings the Special Unit on Microfinance of the ONF explains, “Women’s
success benefits more than one person. Severduiimsts confirmed the well-
documented fact that women are more likely than neespend their profits on

household and family needs.

® USAID. Reaching Down and Scaling Up: Focus on USAlDevelopment Partners: USAID
Microenterprise Results Reporting for 1999 (Arlimgt Va.: Weidemann Associates, 2000), 22.

® usaiD. Microenterprise Development in a Changing Afflo U.S. Agency for International
Development Microenterprise Results Reporting fo@@ (Arlington, Va.: Weidemann Associates,
2001), 31.

7 The Microcredit Summit Campaign asks institutitmseport the number of their clients who are in
the bottom half of those living below their courisrpoverty line.
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Assisting women therefore generates a multipliéeatfthat enlarges the impact of
the institutions’ activities® . Women’s Entrepreneurship Development Trust Fund
(WEDTF) in Zanzibar, Tanzania, also reports thatofiven’s increased income
benefits their children, particularly in educatiatiet, health care, and clothing.”
According to a WEDTF report, 55 percent of womenaeased income is used to
purchase household items, 18 percent goes for kcaond 15 percent is spent on

clothing. In her research on the poverty leveleshéle-headed households.

Sylvia Chant (1997), A researcher at the LondohoS8t of Economics, cites a
number of studies on Latin America that lend criitijtto the commonly held belief
that women spend a greater percentage of theimaaon their households than do
men. She writes, “In Guadalajara, Mexico, for exem@onzalez de la Rocha notes
that men usually only contribute 50 percent of rnthealaries to the collective
household fund. In Honduras, this averages 68 pgremd from my own survey
data in the Mexican cities of Puerto Vallarta, Lemmd Queretaro in 1986, the
equivalent allocation is 67.5 per cent. Women, be other hand, tend to keep
nothing back for themselves, with the result tharenmoney is usually available in

women-headed households for collective househgidmiture.

Naila Kabeer (1999) writes, “there are sound reaseshy women’s interests are
likely to be better served by investing effort ardources in the collective welfare of
the household rather than in their own personafarel’ But Kabeer also cautions

that it is important to recognize that those inobexst may change when women

8 Deshpanda, 15.



59

become empowered and have new options. Women wherapowered will have
the power to make the life choices that are besttliem, and although many
empowered women will choose to invest in their fasj development organizations

must be prepared for the possibility that some moli.

3.2.3 Micro-Enterprise Models that Work

Lihamba et al (1985) do not differ from other authand the issue of Tanzania
women in agriculture. They observed that women s 52% of the population

and 86.7% of them live in the rural areas. Of th&®&8 engage in some form of
farming, providing the greater share of peasantlyction for both subsistence and
cash crop agriculture. Despite that, both men aaoohen play multiple roles in the

society, men are able to focus on a single prodoatble, and play their multiple

roles sequentially while women in contrast to memsimplay these roles

simultaneously and balance simultaneous competaigs on limited time for each

of them. Women'’s labour time and flexibility arestefore must more constrained

than is the case for men. (Moffat, Geadah & Stui£91).

Okeyo (1987) observed that, the economic rationhtle need to integrate women
in development hinges on human resources develdpfoemen and women. The
justification comes as a result of less of develeptropportunity for women which
play as a major controversial issue. Sen and Gi@®87) observes that, Rather than
improving; the socio-economic status of the greatomity of the Third world
women has worsened considerably throughout the.(Déd¢ade for Women). With

few exceptions, women’s relative access to econoragopurces, incomes and
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employment has worsened, their burdens of work hiaweeased and their relative

and even absolute health, nutritional and educatkistatus has declined.

It has pointed out that women are “invisible” inetllevelopment process. This
argument is supported by Moffat, et al (1991) wibseyve that the invisibility of
women is because much of their work is not paid andervalued compared to
men’s. Women also are absent from planning andsieci— making process at
national levels, at the community level and ofteside the family. ‘Heads of
households’ are taken into account as major prosidend they are always assumed
to be men. A starting point of the integration obmen in development is
recognizing women’s subordinate position. The idieation of women’s
subordination as a problem led to a variety of reffdo correct the imbalance: to
organize women; to enact laws against discriminaba the basis of sex; and to
increase the flow of development support going twmen for productive inputs,

training and technology.

Coady International Institute (1990) observing loa question of who is accruing the
benefit, assets that the resource and benefitsuallysbenefit most of those who are
best placed to exploit the additional resourcess Ténds to be those who are better
off, male, educated and well informed. Developreemlysts have described this as
an unconscious bias against the disadvantaged;iakbp@gainst women among the
disadvantaged. Macharia (1993) agree when lookhethurdles in the way of
women extension workers. They have point of agreerti&t is the invisibility of

women in the economic lives of their countries ased by the statisticians and
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planners has however been ore damaging to natioteakst than in the countries
where women play a substantial role in food produacand agricultural production
generally. Jiggins (1993) Macharia (1993) has @stéd the increasing knowledge
of women'’s lives in agricultural production and pessing and recognition of the
relevance for agricultural projects with the vergnited evidence of the actual

practice.

Was the observation that in very few countries basadequate organizational
solution been found for advising rural women whandb only work at home but also
in the fields. Lilamba (1985) observed that, mosivegnments plans that
programmes in Africa have ignored women particgratibecause of the unequal
position women occupy in society. Hence when ofilestaf women integration in
development one is actually mystifying the reabigcause the women are already

integrated in the economy but on an unequal basis.

3.2.4 Government efforts towards establishment of microfiance institutions

Women were systematically denied access to crasli result of marginalisation in
society and the male-bias found in financial ingitns, and reforms in Tanzanian
financial institutions. The commercial terms andchrmnisms in place discriminated
against women, because they demanded collater¢theinform of land or other
durable property - conditions which most women doulot meet because of
patriarchal property relations (Meena et al 1998pmen also lacked as much
control over cash income, and therefore could mowvide the down-payments

required. As a result, very few women had creditspite of its significance in the
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development of agriculture. In Mwambali’'s Morogastudy, for example, 93% of
the women farmers farmed without any credit. Onenao borrowed money from

relatives. for agriculture and domestic needs ). 7

A major source of credit in the past was the coaipers (Rwambali 1990). Their
diminished role will probably further limit farméraccess to credit as well as farm
inputs and equipment which were often provided r@alit terms. Cooperatives were
also significant markets, especially in more remotations. Rwambali (1990:76)
found that 56% women farmers marketed crops thrdlghocal cooperative union,
especially cotton, and 43% relied on private trad®ne third stated that they sold to
cooperatives because it was the only alternatiwe,itowas not necessarily their

preference.

3.2.5 The importance of small scale enterprises

It is estimated that about a third of the GDP orges from the SME sector.

According to the Informal Sector Survey of 1991 craienterprises operating in the
informal sector alone consisted of more than 1Iianibusinesses engaging about 3
million persons that was, about 20% of the Tanzatahour force. Though data on

the SME sector are rather sketchy and unreliable,reflected already in the above

data that SME sector plays a crucial role in thenemy.

3.2.6 Micro enterprise Umbrella Organization
Most credit opportunities available for women wdmough donor-supported special

women’s credit programmes (Meena et al 1993). Mdl@et al (1997) carried out a
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review of the outcomes of such a credit programme&anga region, and found that
while significant and necessary, credit programmuese not sufficient to empower
women. Credit needed to be part of a transformapragramme which enabled
women to take control of the production procesgess more income and other
resources, and break out of the rigid gender aimisaf labour which permeated

“income-generating” projects (Mbughuni and Mwangant©89).

3.2.7 Women'’s enterprises and their experiences of busiss ownership

Women'’s enterprises are largely informal entergriges noted earlier, it is common
knowledge that women are dominant members of tfeenral economy and are less
present as owners of formal enterprises (JUDAI22000, 2002b). However, there
has been little research as to why this is and iresrta be the case. Some research
has shown why women find it easier to start a lmssinn the informal economy, but
little research explores the informal/formal intexés; the degree to which women'’s
lack of formalization is due to choice; the proce$dransition from informal to
formal, particularly for women; the existence of/guarticular barriers or constraints,
and how such issues affect women differently andenaolversely than men (Zewde
& Associates, 2002). Generic barriers to formalaatfor MSEs exist in most
countries, especially in Africa where much of tegislative and fiscal frameworks
relating to private enterprise are still evolvingndaremain fragmented and

bureaucratic (UDEC, 2002).

It may be that gender differences exist becaudkeotlifferent “journeys” taken into

business start-up and growth by women and men,haihi¢urn reflect the different



64

contexts, responsibilities and power relationsiirtlives. Women'’s enterprises tend
to operate from inappropriate premises, if theyeharemises at all. MSEs, especially
those operating in the informal economy, face $icgnt problems in accessing
appropriate and affordable premises. This is pa#rty so for certain sectors such as
food preparation and food processing businessestiviti@s where regulations

require that business accommodation should meetfgpleygiene standards, and in
which women predominate. In 2000, an ILO reportMBESs in Tanzania estimated
that 60 per cent of informal enterprises operatedhe streets (ILO, 2000d). The

issue of premises had both overt and indirect geisdaes for women per se.

Women entrepreneurs, by the fact that they domitieenformal economy; suffer
more than men regarding problems to do with appagprbusiness space and
premises. More overtly, customary practices in camities often prevent or deter
women from owning or leasing premises in their aight. For example, even where
women have resources to rent premises, some lasdéwe reluctant to make legal
agreements with the women without their familiegpeoval (see UDEC 2002,
Zewde & Associates, 2002). Furthermore, women stiperience difficulties in
obtaining ownership of and legal title to land dndldings, and this can be seen in

the low level of ownership of business premiseshigywomen in the WED Study.

Women’s businesses are primarily micro rather tharall enterprises. The main
reasons behind this are that women are seen to ‘imaeygpropriate attitudes” to
business (UDEC, 2002, p. xiii), are “risk aversarid not “growth oriented” business

owners (Zewde & Associates, 2002). Women are seehatve limited business
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vision with their main aim being to earn an incomefrequently labelled as
“supplementary” or “pin money” — and not to buildbstantial businesses. While this
was widely reported, especially in Tanzania (see &oample Oyhus, 1999 and
Olomi, (2001a), there is also research that hasmdothat there are no gender
differences in entrepreneurs’ attitudes to risk{iNthi, 2002). Other factors which
characterize and contribute to the “micro” sizenaimen’s enterprises relate to the

sectors and markets in which women entrepreneasatg

Women tend to be found trading in certain aredsusiness that are often labelled as
“gendered” or “feminized” sectors. These sectoeslikely to be in saturated markets
and or have low margins of return. Parker (1998aeching in Zambia found that
women not only dominated the informal sector buit tthey were concentrated in
particular sectors: “trading and retailing counted65 per cent of all women in the
formal sector” (JUDAI, 2002, p. 26 and Parker, 1996 Tanzania: “most women
entrepreneurs engage in trading, food processaxgile and clothing, and provide
services for businesses” (UDEC, 2002 a p. 7). Tablbelow, taken from the
Tanzanian research, is indicative of the typesusiriesses seen as “women’s” and

“men’s” businesses.

The Ethiopian research noted that, “even relatibelger off women in Ethiopia tend
to focus on areas in which they have traditionaldge-based skills and know-how,
such as food processing, clothing and hairdresgdgivde & Associates, 2002, p.
5). Closely linked to the issue of business seatmt size is the fact that the majority

of women operate in restricted locally-based markehich by their nature are
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limited in size. Furthermore, this frequently leais excessive competition and
under-pricing. Women engaged in business largelyfice themselves to local
markets where access, mobility and networks arnerefas them to negotiate (Zewde
& Associates, 2002). Women'’s ability to penetratrkets outside of their local area
is affected not only by physical mobility issuest lalso by the types of businesses
women engage in (UDEC, 2002). Women'’s locally mpoelucts are increasingly
in competition with a growing range of imported gea@oming into the market at all

levels.

Issues of quality and delivery are the same fomadiroenterprises, but women face
additional gender-based issues concerning mob#ityhich in turn relate to their
dual (household) and triple (community) roles whicbnstrain their time and
determine whether it is acceptable for them todrautside of their communities. As
the Tanzanian research notédhile male entrepreneurs can travel long distances
to do business, most women are inhibited by trawti roles, domestic
responsibilities and cultural values(lUDEC, 2002, p. 16 and Toroka & Wenga,

1997).

Women’s businesses are under-capitalized and dgenlerated profits if any at all,

which means that they have little opportunity fapital accumulation and are
vulnerable to the slightest changes in their bissnenvironment. Several studies
referenced in the secondary research found that momen entrepreneurs used
personal savings, loans from friends and familyd arfformal lending schemes to

fund their businesses (Parker, 1996, Hadiya, 1988 WDEC, 2002). Accessing
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appropriate forms and levels of finance is seera asajor issue for women, and
critical to the development and growth of theirezptises. This need arises as a
result of explicit and tacit gender issues relating/arious factors noted above, i.e.
women’s businesses tend to be seen as “too smajiijre small amounts of money,
and are in sectors that do not attract funding.r@he however several key issues
linked to women'’s ability or inability to unlock fimal financial support, as indicated

below.

Micro-credit organizations targeting women often so through group lending or
groupbased collateral arrangements (Chijoriga, 2000). Whilkist suits some
women it does not suit all, particularly those tae growth-oriented (Hadiya, 1998).
Low levels of literacy are said to limit women’silélp to produce the sort of written
business plans and loan proposals that are regoyrdnks; Women are viewed as
having less experience of using banks and finarseialices, and therefore have less
knowledge and understanding of how to approach émkloans, as well as little
awareness of the requirements of the banks. Ladakxpbsure to banking practice
can result in a lack of confidence when it comem#king approaches for loans. In
Ethiopia the research findings endorsed this, aditated that this also meant that as
a consequence women entrepreneurs were more \biledéoathe exorbitant interest
rates and unfair practices of the local money-les\dknown as “Arata Aberdai”

(Hadiya, 1998).

Women also have businesses which are labour in®r@gid make minimal use of

new technology — be this information technology moduction and process
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technology. Most of the existing research wouldgasg that this is so because of the
women entrepreneurs’ lack of know-how about teabgpl their limited exposure to
those using such business processes, and their dadinancial resources for
accessing such technology (UDEC, 2002). Severatldpment initiatives have set
out to specifically help women improve their teclogy know-how and their use of
appropriate technologies, especially relating tcpsses in the food sector, but these
initiatives would appear to have had mixed res(dee for example UDEC, 2002;

Tsegaye, 1998; Zewde & Associates, 2002).

Minimal Growth through Multiple Enterprises: Resgarshows that some women
entrepreneurs in a range of African countries gbmwinesses beyond the micro or
informal level; however such women are seen askaaption to the rule (Marcucci,
2001). Moreover how they grow their businesses, monly by starting multiple
businesses (known as horizontal growth), is oventliacitly seen as a weak strategy
when compared to the norm of linear growth of ajleirbusiness (Olomi, 2001a).
Indeed, in Tanzania it was reported that woniprefer to start a variety of
microenterprises rather than develop an existingibess into a SME(UDEC,

2002, p. xv).

Based on focus group discussions with women erdgngurs, Dar es Salaam,
October 2006 recent discussions with women entngs confirm that access to
finance for women is hindered mainly by supply-samstraints: The demand for
collateral is a major barrier for women, few of wihown land, Many small business

owners (women, in particular) fear banking condiicand are reluctant even to
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approach a bank to inquire or solicit loans; Loppraval for any business is linked

to obtaining a tax identification number (TIN).

Obtaining a TIN is considered to be a lengthy, cerebme, and often corrupt
process; Banks require access to business reéonctigling annual turnover figures,
before a loan application is considered. Most SM&sot keep such records or do
not have bank accounts; Costly loan application @pproval processes discourage

clients from soliciting loans from formal banks.

3.2.8 Limitation of SME to the access of finance
According to Tanzania ministry of industry and t&adnder small and medium
enterprise development policy (2002), SME sectofanzania has limited access to

finance due to the following factors:

3.3  Policy Review

3.3.1 Policy framework

The policy framework has been evolving at varioasels. With the Tanzania
Development Vision 2025 emphasising on the neddattsform the economy from a
predominantly agricultural one with low productwito a semi industrial economy
with modern rural sector, great emphasis is placethe role of the private sector in
stimulating economic growth and developing the Iraraas. Thus, the promotion of
income generating activities, development of a idi#eand strong micro and small-
scale enterprise sector, and diversifying the dlade through vocational training is

an integral part of the strategy for achieving\tsgon.
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The National Development Vision 2025 policy aimsattain “gender equality and
the empowerment of women in all socio-economic auwditical relations and

cultures.” In 2000 Tanzania adopted a Women andd&eDevelopment Policy
(WGDP),2 to ensure gender mainstreaming in all gowent policies, programs,
and strategies, The 2005 National Strategy for @emevelopment specifies how
gender mainstreaming is to be implemented (UnitepluRlic of Tanzania 2005b). In
Zanzibar, the Policy on the Protection and Develepnof Women of 2001 provides

a framework for promoting gender equality.

The community development policy (1996) emphasiaes “eradicating poverty
through involving those responsible for bringingpabcommunity development by
advising and training individual families and hoslkl, encouraging group or
cooperative productive activities; consolidating thformal sector by encouraging
economic activities, industries , small businessesl production in groups;
responding to and meeting the needs of specialpgrami women, children and
youth; and to realize the importance of strengthghocal government so that they
can provide the expertise required to guide ananpte development in different
communities.” The expectation from community depeh@nt policy includes;
building a self reliant community with sufficiemdome to lead a good life and a

self-governing, self- reliant nation.

According to policy on Women and youth DevelopmeniTanzania of 1992, the
concept of women in development should be viewedhfthe totality of the basis

and wider meaning of community development, forperreason that women are
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very important component of the society in bringaimput societal development. The
correct interpretation of the concept of ‘womendevelopment’ will enable the
government and other organizations to recognize appteciate the contribution
made by women in their role of reproduction, prdasucand community, within the
family and the society at large. The concept of worm development is a process of
empowering women so as to realize their potenftiails entails;

(1) Recognizing their potential in the society.

(i) Recognizing their ability to make decisions whidfeet their lives.

(ii)  Utilizing the resources and produce of their labour

(iv)  The ability to acquire, utilize and promote scieaoel technology which will

reduce and easy their daily workload.(women antilem policy:1992)

Cooperatives are a critical institution for faatihg rural finance. Therefore
reference to the Cooperative Development Policy0220is in order. The new
Cooperative Development Policy (2002) has repasgiibgovernment commitment
to support cooperatives which are owned and manbgdideir members by creating
a conducive environment for their development iotompetitive entities in the
context of a market economy. The policy recognizesnomic groups as important
initiatives towards membership based cooperatinglseamphasises business minded

leadership in running the cooperatives.

In the context of rural finance, the Cooperativer€®epment Policy (2002) supports
the establishment of viable cooperative financratitutions. The policy aims to

increase participation of marginalized groups inopEratives and recognizes
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business groups and commits to assist these growyerds attainment of fully
registered cooperatives. According to the polibg government will encourage the
formation of cooperative financial institutionsander to reactivate thrift and saving
habits among members. In particular, the policyestahat the government will
encourage formation of SACCOs within the area adrapon of primary societies
and will provide technical assistance to the SACCO® policy continues to state
that the government is committed to encourage assistathe establishment of

cooperative banks.

According to policy on Women and youth DevelopmeniTanzania of 1992, the
concept of women in development should be viewedhfthe totality of the basis
and wider meaning of community development, forperreason that women are
very important component of the society in bringaimput societal development. The
correct interpretation of the concept of ‘womendevelopment’ will enable the
government and other organizations to recognize appteciate the contribution
made by women in their role of reproduction, prdsucand community, within the
family and the society at large. The concept of worm development is a process of

empowering women so as to realize their potential.

This entails; Recognizing their potential in thecisty, recognizing their ability to
make decisions which affect their lives, Utilizitlge resources and produce of their
labour, The ability to acquire, utilize and promsetgence and technology which will
reduce and easy their daily workload.(women anddm policy:1992). Also the

Tanzania Constitution (in Article 9) provides faxdual opportunities to all citizens,
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men and women alike, without regard to their coldioe, religion or station in life”
and that “all forms of injustice, intimidation, drémination, corruption, oppression

or favouritism are eradicated.”(URT constitutio®7Y)

3.3.2 National Micro-financial policy

According to enacted banking and financial insiitog Acts (1991), in the year 2000
government approved a National Microfinance Polityse objective is to establish
a basis for the evolution of an effective Microdntial system that serves the low-
income segment of the society, and there-by cant&itio economic growth and

reduction of poverty. Among other things, this pglaims to set up a best practice
framework so that all practitioners of microfinaraféer their service under common
standards of equity and sustainability. The poltioyers the provision of financial

services to households, small holders’ farmerssandll and medium enterprises in

rural areas as well as in the urban sector.

3.3.3 Policy challenges for Empowering Women

Highlighted by Kyaruzi, T (2004:5) Empowerment ofomven in trade and

development activities will prominently be in thectpre if certain generic aspect

addressed.

i) Land — land reforms need to be slowly changed tmgeize the need and
importance of women to be part of heirs and owimérsustomary land. If the
nature of trade and development is land based, tht#out consideration of
equal or increased recognition and participatiomnvomen, it will still remain a

days dream to expect recognizable contribution ftbe feminine part of the
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community. Consider a case of a woman led sulmsistéamily; it will not be
possible for a woman and her children to plan difecedevelopment on land

they don’t own and control.

Ownership of property — in most customary laws raem custodians of family
properties. Unless male member of the familiespapactive and developmental,
very rarely accepts developmental opinions and esiggns from their female

counterparts.

Capital forms the basis of action in trade and bgraent activities. Often very
few operate businesses by using their own capitakt use borrowed capital.
Women'’s participation in formal credit programmes hasically constrained by
legal barriers, cumbersome application procedurasfively high opportunity

cost, sociocultural constraints like lack of sectitle to property and other forms
of collateral, even where they play a big role induction and marketing in the
rural areas. Women experience similar difficultiegheir efforts to establish or
expand their own enterprises and sources of sedf@ment, and more often are

forced to turn to informal, high cost sources @&dit.

Unproportionate participation in trade and develeptmhas its roots in the
informal and formal educational and training systefds evidenced from a serial
enrolment records and dropout trend, women take tlesn their proportionate
share in the whole education system. The pergenté participation declines

the higher in moves up the education ladder. Tmgiprograms in the rural as
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well urban areas do not consider and accommodatafgpfactors that affect the
availability and effectiveness of educational amihing programs to women like
location of training centres, convenience of hoofscourses and the relative
curricula and teaching materials, and use of appatgp methods to transfer
technology. All these deny women a chance to dgvéheir entrepreneurial

development and upgrading.

3.4 Literature review summary

The literature review revealed how women entreprenaffect and is affecting
political, economic, cultural and social spherelse Ehape, scope, and perception of
the current global entrepreneurial movement cabeotinderstood without directly
observing, surveying, and interviewing women emapurs at work. While it has
become easier to find information about povertg\adition, microenterprise, micro-
finance, barriers to entering business, businesgmgement, enterprise structure, and
training issues, the crucial missing link is basiormation about women business-

owners.

One specific suggestion is to incorporate gendergoaies when collecting data on
SMEs. The world will never know the true impactvamen entrepreneurs upon the
global economy or a country’s economy without nagity gathered, statistically
accurate, and timely data. From reviews it conrlbége some measures which are
taken by different countries in addressing theassiwomen empowerment through
improving credit accessibility, but these measuamnot be implemented if the
governments are not committed to enact or makemefaf all law which are not

raising the economic status of women.
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CHAPTER FOUR

PROJECT IMPLEMENTATION

4.0 Introduction

A project is set of proposal for the investmentaegources into a clearly identifiable
set of action that were expected to produce fubereefits of the fairly specific kind,

the whole series of action being the subject oifviddal planning and examination
before adopted and implemented within a single al/éinancial and managerial

framework. Project planning process was undertakased on the process of
appraising priority need established by the comiyuaiter conducting Participatory

Assessment in Songea (R) District.

This part gives details of the planned project enpéntation and what has actually
been implemented by describing the project actisitonducted and inputs/resources
deployed in an attempt to achieve specific objestiand overall goal, time frame
and responsible person/institution for the projactervention. MMWASOVI
members are the owners of the project thus the rpeoject implementers. The

Researcher was the project facilitator providingne@dvices.

Loan revolving fund counts almost 16 years sineeiniception little remarkable
achievement was shown. Unanimously it was timeHerorganization to change and

put emphasis on the new method in order to achisvebjectives. It was planned
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that by December 2011 the project would accomptskactivities some issues like

monitoring and evaluation they will remain as omgpactivity.

MMWASOVI organization which formed by small womecoaomic groups entirely

all members who counted to be 610. All group membdeve participated in the
whole process involved in establishment and managewf the scheme. This was
done in each village which were visited for molatinn, sensitization and training.
The MCED Student, Ward Extension Officers (CommuniRevelopment and

Agricultural Officer) and MMWASOVI coordinator acteas facilitators, responsible
for providing guidance through training in genegatrepreneurial and business

management skills, loan payback periods and sitmpéness arithmetic.

4.1 Project outcome

The project intervention anticipates accomplishiihg following outputs or results
which are needed or are necessary in an attengghieve project specific objectives
or purposes. In other words this is what the ptojald deliver within the life span
of the project at completion stage. The outputsehasen clearly specified and are
indeed specific, measurable, achievable, and tiealiad time bound to enable the

assessment of how successfully the objectives bese achieved.

(1) To train women in 12 wards women economic groupsrapowerment and

entrepreneurship by December 2011.

(i) Raise income and employment opportunities for ihadd improvement to

12 wards by December 2011.
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(iii) Create Gender database network in 17 wards by Demed011

4.2 Anticipated achievement

Two broad sectors are classified in terms of ptojeoverage under the
empowerment of women economic groups through impgpkevolving fund. These

include revolving fund for agriculture which courd8% and for trade which counts
20%. These groups at their capacity will havedab example for other women for
their capacity in making decision, skill on econonaictivity and management of

information and accessibility of credit.

4.3 Implementation Plan

Basically it describes how the project was carreed in an attempt to achieve
project outputs, objectives and the overall goal.tie implantation process the
project fundamentally involved three key stakehddeamely, MMWASOVI Group
members as a host organization, Community Econ@weielopment (CED) student
and the Ward extension workers. The roles andorespilities of each stake holder
are summarized in table 34 below. Resources whiete wleployed in the project

were contributed by both partners.

i) MMWASOVI  Group members contributed funds for tiagn and
mobilization of women economic groups
(i)  The MCED student was responsible for sensitizati@ining and advises on

developing Entrepreneurship and Business developskdls.
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Ward extension Officers provided training extensamd advisory services in

establish sound women groups and improved agriallfuactices.

The project anticipated to implement a number divdies which focussed at

accomplishing of the predetermined objectives. ifiagor project activities included

the following.

()

(ii)

(iii)

(iv)

v)

(vi)

(Vi)
(vii)

Meeting with MMWASOVI Group members for familiarizen aimed at
project action plan in terms of identification ashesign.

Conducting of Community Needs Assessment; in otdaget an overview
of the community needs and to have the self defipedrities and
identification of the development project in orderaddress or tackle the
prioritized development problem.

Project design and formulation; this involved cargyout further survey
into people affected by the problem. It focussedstakeholder analysis,
problem analysis, action planning, log frame analgad budgeting.
Sensitization and training of the primary stakebotd in empowering
women through improving revolving fund

Developing mobilization technique for more womendim economic group
in order to realise their future

Develop constitution which will act as a tool fatentification to donor
agencies and credit facilities who may supportatganization

Registration of Organization Ministry of Communidgvelopment
Developing Gender Information Management Systentlwhkiill act as tool

for empowering their future plans, Monitoring angliation and Reporting
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SIN

Activity

2011

Inputs Resources

Responsible people

Meeting with Group members for
familiarization aimed at conducting Ca
and project identification.

Conducting Community Needs
Assessment.

Project Design and Formulation.

Dec

Jan

Feb

Mar  Apr

May Jun

Personnel, Fund,
Stationery

MCED student, NGO
members,

Personnel, Fund,
stationery and
transport.

MCED student

and MMWASOQVI
Coordinator, Women
Economic Groups

, Funds and stationetMlCED student and NG

members.

Sensitization and training of the
primary stakeholders in empowering
women through improving revolving
fund

Personnel, venue,
fund, training
materials and
equipment.

Facilitator, CED student.

Developing mobilization technique for

more women to join economic group
in order to realise their future

Develop constitution which will act as

a tool for identification to donor

agencies and credit facilities who may

support the organization

Registration of Organization —
Ministry of Organization

Developing Gender Information

Building materials,
fund and expertise.

NGO members and
construction expert.

Fund and transport.

NGO members, MCE
student and EXT.
WORKER.

Fund and transport.

NGO members, MCE
student and Ward
Extension Workers.

I Fund, transport and

NGO members, MCE

D

D

D
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SIN | Activity 2010 2011 Inputs Resources,  Responsible people
Dec |Jan| Feb| Mar Jun
Management System which will act as storage facilities student and Ward

tool for empowering their future plar

S

Extension Worker.

Monitoring and evaluation

Personnel, fund,
Stationery and time.

External Consultant.

10

Reporting

Personnel,
Fund,
Stationery and time

MCED Student.
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Table 35: Project Logical Framework Matrix.

Intervention Logic Performance Indicator Means efification Assumptions/risks
Goal:
The project goal is to structurally improve th610 Women in 17 wards are| Report NGO properly maintain efficient an
well being of men and women in Songea rurampowered and revolving fund effective management
by empowering women through improvings improved and sustainable
provision of loan, institutional strengthening,
operational research, creating access| to
financial institutions, training and other suppprt
for the development of long-term viable
strategies in the area.
Objective 1:
To train women in 12 wards women economic Number of trainings i. Listof Participants’ positive willingness to
groups on empowerment and entrepreneurship conducted. participants. attend the training.
by December 2011. ii. Number of participants |ii. Training plan and
attended. time table.
iii. Type of training iii. Training
conducted. materials.
iv. Training

evaluation report.

Output 1:

12 groups sensitized in entrepreneurship an
business development skills by December
2011.

dNumber of people sensitized
and trained in entrepreneursh
and business development
skills.

P

Training report.
List of
participants.

Groups participation

Activity 1.1:

Meet with Group members for sensitization i
order to conduct CAN, Project identification
and training.

nNumber of meetings
conducted with group
members.

Minutes of the
meetings
available at

MMWASQOVI

Acceptance of the Organization




83

Intervention Logic

Performance Indicator

Means efification

Assumptions/risks

Office.
ii. Report

Activity 1.2:

Conduct Community Needs Assessment.

Number of CNAtimgs and
methods used.

Community Needs
Assessment report

NGO Support

Activity 1.3:

Project design and formulation.

Number of meetitgigng
project design and
formulation.

Minutes of the
meetings and the
project write up.

NGO Support

Objective 2:

Raise income and employment opportunities
for livelihood improvement to 12 wards by
December 2011.

i. Positive change in income
level.
ii. Amount of loan disbursed

Organization report

Project conducted sustainaity a
profitably.

Output 2:

Raised income and employment opportunitig
and livelihood improved by December 2011.

Blumber of women whose

Records available at

income has positively changedthe Group.

Project well conducted and records
properly kept.

Activity 2.1:

To organize forum awareness meeting for

Number of committed

Organization report

Credit facilities acceptance

credit institution institutions

Activity 2.2:

To mobilize and solicit fund raising meeting Numbédonors support Report Donors support
Activity 2.3:

To prepare and register organization

Certifichtegistration

Minutes and report

Availability ob@stitution

Objective 3:

Create Gender database network in 17 waildatabase in place Records Database expert

by December 2011

Output 3:

To improve gender Information management Infororatollected Report Availability of computer
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Intervention Logic

Performance Indicator

Means efification

Assumptions/risks

collection in 17 wards by December 2011

Activity 3.1:

To train gender data collection in 12 wards Nundfgrarticipants Proceedings and Member participation
report
Activity 3.2:
To develop gender networking database for | Database Report Availability of software
MMWASOVI
Activity 3.3:
Monitoring, evaluation and reporting of | Theestablishednonitoring, | Monitoring, Stakeholders’ participation in

project activities and impact.

evaluation and reporting
system.

evaluation and
reports available
with the Group.

project monitoring and midterm
evaluation.
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Table 36: Project Financial Budget
No Activity Explanation Total (Tshs)
1.0 Meet with Group members
for sensitization in order tg
conduct CAN, Project
identification and training.
Fare to MMWASOVI 1Person x 5,000.00x2 trip 10,000.00
members
Sitting allowance to MCED1Person x20,000.00x2 days 40,000.00
student.
Night out Allowance to  |17Person x 20,000.00x 2 days 340,000.00
MMWASOVI members
Total 390,000.00
2.0 Conduct Community Needs
Assessment.
Allowance to Research |3Persons x10,000.00 x 14 days 420,000.00
Team.
Data analysis and 3Persons x10,000.00 x 14 days 420,000.00
presentation.
Total 840,000.00
3.0 Project design and
formulation.
Allowance to participants.| 32 Person x 10,000100ay 640,000.40
Total 640,000.00
4.0 To organize forum
awareness meeting for
credit institution
Facilitator's fees. 2 Persons x30,000.00 x4 days 240,000.00
Training hand outs. 20 Sets x 10,000.00 200,@0.0
Hire of training hall. 10000.00 x 4 days 40,0@).0
Allowance to participants.| 20 Persons x 10,0010y 200,000.90
Total 680,000.00
5.0 To mobilize and solicit fund
raising meeting
Facilitator's fees. 2 Person x30,000.00 4 days 0,a0D.00
Training hand outs. 32 Sets x 10,000.00 320,@0.0
Hire of training hall. 10000.00 x 4 days 40,0@).0
Participants Allowance 3Personsx20,000.00x2 days 120,000.00
Total 720,000.00
6.0 To prepare and register
organization
Allowance to MCED 3Persons x10,000.00x 10 days 300,000.00
Student
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No Activity Explanation Total (Tshs)
Allowance to Council 3Personsx10,000.00x10 days 300,000.00
Lawyer
Production of Constitution| 3Personsx20,000.00xsd 120,000.00
Fare to MCED to Dar es |3Personsx40,000.00x2 days 240,000.00
salaam
Night out Allowance to 1Personx65,000.00x5 days 325,000.00
MCED Dar es salaam
Registration Fee (Regional 45,000.00
Fee)

Total 1,330,000.0D

7.0 To improve gender
Information management
collection in 17 wards by
December 2011
Facilitator’s fees. 3Persons x10,000.00x 10 days 300,000.00
Training hand outs. 3Personsx10,000.00x10 days 0,080.00
Participants Allowance 3Personsx20,000.00x2 days 120,000.00
Data collectors Allowance| 1Person x 10,000.00x&ls 510,000.90

Total 1,230,000.0D

8.0 To train gender data
collection in 12 wards
Accommodation allowancé3Persons x10,000.00x 10 days 300,000.00
to Research Team.

Subsistence allowance to |3Personsx10,000.00x10 days 300,000.00
Research Team.
Data analysis and 3Personsx20,000.00x2 days 120,000.00
presentation.

Uei? 720,000.00

9.0 To develop gender
networking database for
MMWASQVI
Allowance to MCED 1Person x 20,000.00x 30 days 600,000.00
Student

Ueif! 600,000.00

10.0 | Monitoring, evaluation and
reporting of project
activities and impact.

Monitoring Transport= 100,000.00 100,000.00
Meals = 100,000.00 100,000.00
Evaluation Transport=30,000.00 30,000.00
Meals = 20,000.00 20,000.00
Total 250,000.00
11.0 | Report (technical and

financial) writing.
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No Activity Explanation Total (Tshs)
Writing/Printing/Binding |4 Sets x10,000.00 40,000/00
Total 40,000.00
GRAND TOTAL Grand Total 7,440,000.00

4.3.1 Project Implementation

This part gives a description of actually implenaehproject activities by end of
May 2011.The implemented activities were amongehekich were planned during
project design phase. This section is divided imt@jor subsections; project
implementation report and the project implementati@antt chart which shows the

actual implementation period of activities.

4.3.2 Project Implementation Report
The following activities have been conducted antedave been accomplished and

some are still going on.

4.3.2.1 Meet with Group members for sensitization in orderto conduct
CAN, Project identification and training.

Meeting was held by MMWASOVI Group members and pgtakeholders; was for

two days during December 2010 this was as parntfy oint for familiarization

and way forward preparing baseline or communitydseassessment exercise and

project design.

4.3.2.2  Conduct Community Needs Assessment.
Community Needs Assessment was conducted for 1glidaiie month of December

2010, carried out in order to identify pressing de®f the community. Several
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research methods were applied in conducting theareB which meant for
identifying community needs. The identified needgavprioritized using O and OD
methodology (pair wise matrix) and lack of credicessibility which hinders
purchasing power was ranked as a priority numberraed out of six most pressing

needs.

4.3.2.3  Project Design and Formulation.

Project Design and Formulation was done in Decemd@t0 this followed

immediately after conducting Community Needs Assesg and identification of
the priority needs. It was decided there was a feedesign and formulation of .a
project which could address the identified mostsgiregy community problem.
Improving community livelihood opportunities in eowering women through

improving loan revolving scheme.

4.3.2.4  To organize Forum Awareness Meeting for Credit Instution

One of the task was to form kind of forum sessimngdroject interventions. Forum
was organised by MCED student in collaboration WMWASOVI leaders which
included number of credit institution including NMBank, CRDB Bank SACCOs
PRIDE, SIDO. This forum meant to discuss issued thaders and that could
promote MMWASOVI to improve its lending soft loatts women this was done in

the month of February.

4.3.2.5 To mobilize and solicit fund raising meeting
The type of mobilization and solicit for fund wasng inform of sensitization

meeting, different stakeholders were organisedht rmeeting. The meeting was
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organised to raise morale and voluntary spirit tipp®rt the organization which
serves majority of rural women who are consideretase for economic growth of

the family and society.

4.3.2.6  To prepare and register organization

One of the activities which were to be done wasnidation of MMWASOVI
Constitution and registering the Organisation as-@vernment Organization. The
Organisation was just run informal, and therefaekIpower to request for financial

support because it was not registered yet. Thisge®ostarted early in January 2010.

4.3.2.7  Toimprove gender Information management

It was leant that the misconception of the termdgens high, and there are no
information that can empower the drive along to geeihe effort of the community
based on gender. The development of set of questiandistributed ward level to

collect baseline information which will help theganization to sensitize to the
tidings gender issues. Some of the informationcatkected on 3% December each

year that is why this activity assumes to continpgo December.

4.3.2.8 To train gender data collection in 12 wards

Two types of training activities were conducted idgrthe course of project
implementation. The first was for field extensidafresponsible for coordinating
the project at the ward, District. The course contmcluded feasibility study
preparation, project planning, management, momt¢pand evaluation. The Training

team taught entrepreneurial skills. Retraining @a@® conducted with the objective
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of strengthening skills in areas identified as wdaking the project implementation
process. Two such retraining sessions were heldlfofield staff. Women group
leaders also receive training under the programméact, to be eligible for credit,
each group is required to participate in leaderstaming and courses focused on
project management and organization. The courses gicluded material on

bookkeeping, and skills needed to manage an eftebtisiness.

4.3.2.9 To develop gender networking database for MMWASOQOVI

This activity started on much by the MCED studerding the Microsoft Access
Software, it was now necessary for organising MMVAS activities output in
inform of database in order to revitalize and smafuture of the organization, if they
want to manage their organization they have to mané future and in order
manage its future it is important to manage infdramaand therefore information is

power.

4.3.2.10 Participatory Project Monitoring

Project Monitoring and Evaluation was one of theic@l tasks; Monitoring
originates from the word monitor which means tomnwdhe implication of concept
participatory monitoring is an ongoing process takesure the project is on track
which involve beneficiaries. It measures effectiamsl efficiency in terms of use of
inputs, activities outputs and assumptions. This eenducted throughout the project
duration. Participatory monitoring is a partnepshpproach to monitor in which
stakeholders actively engage in developing the toong and all phases of its

implementation.
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4.3.2.11 Participatory Project evaluation

Participatory evaluation is not just a matter ahggarticipatory technigues within a
conventional monitoring and evaluation settingslabout radically rethinking who
initiates and undertakes the process, and whodearrbenefits from the findings.
Participatory evaluation is a partnership approach evaluation in which

stakeholders actively engage in developing the uaw@n and all phases of its

implementation.

The exercise of carrying out evaluation meant tasnes long term impact and
sustainability in terms of achievement of purposd goal and unplanned changes.
This involved the assessment of the results actliand the lessons drawn for future
improvement. Ex-ante evaluation was done duringinbeption of the project idea
which called for alternative ways to curb the pikwg social problem. Although it
was planned to conduct Terminal evaluation in J20&1 but on going evaluation

was being carried to check planned vis-a-vis acolaédule.

4.3.2.12 Project Reporting

Project Reporting; this normally carries monitorirggport, and two types of interim
reports were prepared. The narrative report is fallee monitoring information

presented to project stakeholders and financiabrtepwhich reports on inputs
deployed in financial terms and compares with iteassindicated in the project
budget. This was done during May 2011 althoughas$ wlanned to be conducted in

June 2011.
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Table 37: Project implementation Gantt chart
S/N | Activity 2010 2011 Resources/inputs Respongbleple
Dec Jan| Feb| Mar Apr May Jup
1 Meet with Group members -Human capital | MCED student, NGO
for sensitization in order to -Fund members, Village
conduct CAN, Project -Stationery community, and
identification and training. influential people.
2 Conduct Community Needs -Human capital | MCED student
Assessment. -Fund and Survey team
-Stationery
3 Project design and -Human capital | MCED student and NGO
formulation. -Fund members.
-Stationery
4 To organize forum -Human capital | Facilitator, MCED
awareness meeting for cred -Fund student.
institution -Stationery
5 To mobilize and solicit fund -Human capital | NGO members and
raising meeting -Fund construction expert.
-Stationery
6 To prepare and register -Human capital | NGO members, MCED
organization -Fund student and Ext. Worker,
-Stationery
7 To improve gender -Human capital | NGO members, MCED

Information management
collection in 17 wards by

December 2011

-Fund
-Stationery

student and Ext. Worker,
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S/N | Activity 2010 2011 Resources/inputs Respongbleple
Dec Jan| Feb| Mar Apr May Jup
8 To train gender data -Human capital | NGO members, MCED
collection in 12 wards -Fund student and EXT.
-Stationery WORKER.
9 To develop gender -Human capital | NGO members and Ext.
networking database for -Fund Worker.
MMWASOVI -Stationery
10 | Project Monitoring -Human capital | NGO members, MCED
-Fund student and Ext. Worker,
-Stationery
11 | Project evaluation -Human capital | External Consultant.
-Fund
-Stationery
12 | Project Reporting -Human capital | MCED Student.

-Fund
-Stationery
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CHAPTER FIVE

PARTICIPATORY MONITORING, EVALUATION AND SUSTAINABI  LITY

5.0 Introduction

This part describes how monitoring and evaluatioh conducted Women
Empowerment Through Improving Loan Revolving Funché&ne project. This
helped to gather information needed to keep thgepron schedule. Monitoring and
evaluation important for any project on progres®iider to track objectives of the
project. Monitoring and evaluation was a useful foaeviewing and observing the
project to ensure it function regardless of changesinternal and external
circumstances. Monitoring and evaluation was pathe project implementation on
which it was done continuously since CAN which wvilas beginning of this project

up to the reporting phase.

5.1 Participatory monitoring methods

Participatory monitoring helps to provide infornzatiduring the life of the project so
that adjustment can be done if necessary. Partizipanonitoring provides an

ongoing picture that allows the community to deieenwhether activities are

progressing as planned, it may also show wheniaetiare not leading to objectives
so that early adjustment can be made. Essence mitaring is to ascertain whether
the project is implemented as planned (i.e. moimitprthe effectiveness and
efficiency). Under Participatory monitoring whickas taken during the project
implementation served to provide an early warnirtgch identifies problems at an

early stage. Solution can then be sought beforeptioblems get out of hand.



95

Monitoring of this project was done with MCED statleMMWASOVI leaders, and
Women economic groups leaders from the host orgtaiz and Extension workers.

All parties participated on Monitoring of the projen two different levels.

5.1.1 Monitoring Information System

The systems to monitor information collected westalkelished in a form, where all
the information collected could show the projeatf@enance as planned. All parties
those were responsible for evaluation had a givepy cof form in which the
expected objectives, activities to be done, ressunequired and output to be
archived were shown on the paper. Monitoring infation system performed in
terms of ongoing review (to observe changes ingatgmplementation); systematic
documentation (to document this process of changeq; analysis and decision-

making (to reflect, to adjust and to rectify theecgdion).

5.1.2 Participatory Monitoring Methods used to engage Comnunity in the
monitoring of the Project

Participatory monitoring methods were as follows;

) Formative Assessment was used during Training@essi

i)  Beneficiary Assessment

i) Field visit

Formative Assessment is type of assessment tredtdias linked with instructional
practices. The kind of participatory monitoring wasainly applicable during

capacity building training on women empowerment ahdlying women activities
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carried on site. This helped the facilitator tongan understanding to establish johari
windows approach in understanding the insight ef dihganization capabilities, in
order to make responsive changes in teaching aaadhitg techniques such as
facilitator observation and participant’s observatiThis went alongside with group

discussions and case study brainstorming concethetppic under discussion.

Beneficiary Assessment method used to collectrinédion from the project
beneficiaries and project facilitators. The targemmmunity which men and women
who realize changes in the livelihood of the comityun Field visit monitoring was
also conducted in a participatory manner wherebywas done by MMWASOVI
coordinator and MCED student where they visiteddsan which women groups
were established to see the project progress,aittempanied by writing a field

report.

5.2 Participatory Evaluation

Evaluation is the process of gathering and analyainformation to determine
whether the project was carrying out its plannead/éies and the extent to which the
project is achieving its stated objectives throtigiése activities. According to A.
Zukoski (2002), participatory evaluation is a parship approach to evaluation in
which stakeholders actively engage in developimgetaluation and all phases of its
implementation. Those who have the most at staktedrprogram partners, program
beneficiaries, funders and key decision makers l&y @active roles in Improve

program performance.
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5.2.1.1 Participatory Monitoring Plan
Table 38: Participatory Monitoring Plan
No Objective Monitoring Indicatorss ~ Method Of Data Source of Data Means Of Budget Timeframe
Collection Verification Allocated
1 To train women in | Number of trainings Observation MCED student Report 2,550,000.0pJan 2011
12 wards women | conducted. NGO Coordinator
economic groups CDOs/CDAs/AFOs
on empowerment | Number of people Observation MCED student Proceedings/ March 2011
and sensitized and trained NGO Coordinator | Report
entrepreneurship | in entrepreneurship an CDOs/CDASsS/AFOs
by December 2011, business development
: skills.
Number of meetings | Observation MCED student Proceedings/ March 2011
conducted with group NGO Coordinator | Report
members. CDOs/CDAs/AFOs
Number of CNA Observation MCED students | Proceedings/ March 2011
meetings and methods Report
used.
Number of meetings | Interview MCED student Report March 2011
during project design | Observation NGO Coordinator
and formulation.
2 Raise income and | Positive change in MCED student Report 2,050,000.0pApril 2011
employment income level NGO Coordinator
opportunities for CDOs/CDAs/AFOs
livelihood Number of women Interview MCED student Report April 2011
improvement to 12| whose income has Observation NGO Coordinator
wards by positively changed. CDOs/CDAs/AFOs
December 2011. | Number of committed | Interview MCED student Report April 2011
institutions Observation NGO Coordinator
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No Objective Monitoring Indicatorss ~ Method Of Data Source of Data Means Of Budget Timeframe
Collection Verification Allocated
Credit Institutions
Number of donors Interview MCED student Report April 2011
support Observation NGO Coordinator
Donor Projects
Certificate of Interview MCED student Report April 2011
registration Observation NGO Coordinator
3 Create Gender Database in place Interview MCED student Report 2,550,000.00May 2011
database network Observation NGO Coordinator
in 17 wards by Information collected Interview MCED student Report May 2011
December 2011 Observation NGO Coordinator
Number of participants  Interview MCED student Proceedings/ May 2011
Observation NGO Coordinator | Report
Database Interview MCED student Report May 2011
Observation NGO Coordinator
Theestablished Interview MCED student Report May 2011
monitoring, Observation NGO Coordinator
evaluation Consultant
reporting system. Interview MCED student Report 290,000.00 May 2011
Observation NGO Coordinator

Consultant

Source:

MCED Research 2011
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5.2.2 Empower participants

A patrticipatory approach is empowering tool asiiticates the right for local people
to control and own the process of making evaluatienisions and implementing
them. Participating in an evaluation from starfibish can give stakeholders a sense
of ownership over the results. Recognizing locdernts and expertise builds
confidence, empowerment had to with ability to tee&n person to create in

participant power for change and decision making.

5.2.3 Build capacity

Conducting a participatory evaluation promotes ip@dnt learning and is an
opportunity to introduce and strengthen evaluat&ills. Active participation by

stakeholders can result in new knowledge and aetbethderstanding of their
environment. This, in turn, enables groups to idgm@iction steps and advocate for
policy changes. It can provide participants witholso to transform their

environments.

5.2.4 Develop leaders and build teams

Participatory evaluation builds teams and participacommitment through
collaborative inquiry. Inviting a broad range oélstholders to participate and lead
different parts of the process can develop andocaie local leadership skills. It can
lead to stronger, more organized groups, strengtbethe community’s resources
and networks. In this project evaluation was desigobjectively to assess to impact
of the project being implemented. In evaluatingpghagect all parties concerned were

incorporated had been involved in one way or anothe
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5.3 Performance Indicators

Indicators for evaluation used for each objectinel #&s activities were as in the
logical framework. The first objective was to camwy training women economic
groups on empowerment and entrepreneurship in 8sway December 2011. The
performance indicator was to run 12 meetings inwafds of which all the meerings
were carried successful and another indicator wees number of participants
attended the training, the number of participangsew 540 from 12 wards. Was the
type of training conducted, the type of trainingndocted was gender empowerment
and entrepreneurial emphasis was on the valuei@adadr agriculture products in

order to earn more also strengthening relationship.

The second objective was to raise income and emm@ot opportunities for
livelihood improvement to 12 wards by December 20&tmen groups has been
trained to organize to reduce cost also to undwmistheir needs, it was noted
MMWASOVI is not strong to compete as it has no lggawver to increase credit on
loan revolving which lead to formulation of constibn and registration in order to
increase its capacity in soliciting for fund. Tlnerd objective was to Create Gender
database network in 17 wards by December 2011, hdatdeen collected which will

be used for useful in decreasing gender discrepancy

5.3.1 Participatory evaluation methods
The project for the participatory evaluation methaged key Informant Interviews,
here extension workers, ward government official amen who gave out useful

information concerning the gender empowerment, progiress resulting from the
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training and meetings conducted. On going survey also conducted which include
a MMWASOVI coordinator and MCED student visited thield areas and asked a

limited number of people in making crosschecking.

5.4 Project Sustainability

The ability of a system of any kind to endure aedhlealthy over the long term. A
“sustainable project” is one that is healthy, vitasilient, and able to creatively
adapt to changing conditions over time. This projeas been implemented in a
participatory approach which contributed lots te ttargeted community. The all
community had sense of ownership in this projecewsryone participated in one
way or another. Awareness and trainings done to emomconomic groups on

empowerment through improving revolving funds sceem

5.4.1 The Credit Programme Lack of Sufficient Capital bag for
MMWASOVI

The organization which was first, not sustainabi®r is it moving toward

sustainability. Second, the credit programme haseddtle to promote women's

control over and responsibility for productive resmes. Now is strong to make

decision through formulation of its own constitutiand registration.

5.4.2 Training Activities
Training of women's groups in business skills, Wh@aping, leadership and
accounting appears empower and give significantaghjen the women given the

poor state of their management systems, accourdsepayment records.
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5.4.3 Project Evaluation Summary
Table 39: Project Evaluation Summary

Goal: Structurally improve the well being of men and women in Songah by empowering women through improving
provision of loan, institutional strengthening, operational researdjrogeaccess to financial institutions, training
and other support for the development of long-term viable strategies in the area.

Main Objective:  To empower women through improving loan revolving scheme for thenfieit and live hood of the community.

Objectives Performance Indicators Expected outcomes Actual olgcome Degree of
Achievement

To train women in 12 wards 540 women trained on 50% participation of 60% participation level 90% of the outcome
women economic groups on empowerment and women economic groups | increase by June 2011 archived
empowerment and empowerment and has been accrued
entrepreneurship by December | entrepreneurship by
2011. December 2011.
Raise income and employment | Positive change in income| Preparation of 80% of registration done | 70% of the outcome
opportunities for livelihood through increasing MMWASOVI Constitution| by June 2011 archived
improvement to 12 wards by organization capacity for | has been prepared for
December 2011. loan revolving registration in to give lega

powers for solicitation

funds
Create Gender database networkl ikstablish MMWASQOVI Data collection form has | 50% data base in place ha$0% of the outcome
17 wards by December 2011 Database been worked by 80% been done by June 2011 | achieved

which will be used as inpyt

to the Database
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5.4.4 Gender Sensitization

The project is sustainable because it takes intmwat the specific needs and
interests of women and men and definitely it wolelald to sustained and equitable
access by women and men to the project and it woatdribute to the goal of

reducing gender inequality.

5.4.5 Sustainability indicators

During implementation of this project the sustaifigbindicators includes

1. Increased community participation in environmerj@cts

2. The formulation of MMWASOVI Constitution for registtion in order to give
legal powers for soliciting loan revolving funds

3. Increased women empowerment information systemstgbish database which
will be used as a tool for mainstreaming all ecoimoamd social activities based

on gender.
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CHAPTER SIX

CONCLUSION AND RECOMMENDATION

6.0 Introduction

This part presents the conclusion and recommendatiod the way forward towards
the project being under taken by MMWASOVI in Song®). This conclusion
summarizes the findings of the participatory neadsessment, literature review,
reasons which guided the choice of the project, thport on the project
implementation and indicates the project objectivegh have been achieved so far.
Also the part shows the summary of the findingstlodé project participatory
monitoring, evaluation and the sustainability pmd description of the outcomes

that may be expected if the project is successtdypleted.

6.1 Conclusion

During participatory needs assessment about sbomregeds were identified and
were prioritized, the results of which placed laxdkcredit as problem number one,
the other five (5) problems identified in this reggh were not addressed by this
project, other partners might address them in &utdihis problem was addressed
through a project ‘Women Empowerment through ImprgvRevolving Fund
Scheme’. In the literature review it was revealeak,tIn Tanzania, although women
constitute at least 51% of the entire populatiaogiad and economic indicators
consistently show that women bear the brunt of¢tapdin poor communities.

Their access to and control of resources is lowthegt seldom control any cash or

have independent incomes. Even though there are s®pects of poverty and
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exploitation that are common to men and womenséxes differ in many aspects of
their exposure to these challenges. Women sufaridiination and subordination
based on social and cultural beliefs and attitulle$anzania, many women perceive
themselves to be poorer than men owing to themenability, their lack of access to
credit due to weak asset ownership (including lamdl livestock) and limited

schooling.

Participatory Monitoring was done using the Formathssessment during training
session where the facilitator gained an understagndf what the participants know
(and don't know), and then observation and paicip observation. This went
alongside with group discussions and homework aomeg the topic discussed.
Beneficiary Assessment was also applicable whezetalget community these are
women who forms economic groups highly involved assessing the project
especially training and registration process of trganization (MMWASOVI).

Observation was applicable where all the projectngas involved in visiting the

project areas and observe the project progress.

Participatory evaluation was conducted where keprinants was interviewed,
MMWASOVI leaders, extension workers, men in the ommities were the key
people who gave out deep information concerning fmegress of on the
empowerment of women through improved accessibdftgredit. The groups that
generated the most income from projects and appeéheemost empowered shared
four characteristics: 1) their activities are iaiéd by the women, themselves; 2) their

activities can be controlled by the women, thenmeslv3) the groups combine
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individual incentive structures with mutual accability; and 4) the groups are of a

size small enough to manage effectively.

Successful savings and credit programmes that fooupoor women now exist
around the world. These programmes share commaneals that include using
groups to secure access to markets, credit, andmation and to provide insurance
and alternative social systems for women; and &nphl credit to individuals for
their own purposes. Other common elements includesagings component,
commercial interest rates, small loans with shepayment schedules, and a focus

from programme inception on financial sustainailit

6.2 Recommendations

Assisting women to grow viable businesses througlit; therefore, necessitates the
establishment of viable credit programmes that alserate like businesses. While
there inevitably will be tension between the so@ald economic aims of any

development-oriented credit programme. Projecdigdeshould be done immediately
after prioritizing the community need starting wishakeholder analysis, logical

framework analysis and project implementation whaciails activity planning and

shows who will do what, when to do, types of inpoteded. The two activities

require technical skills; these skills are rarelsaitable in local communities, and

however within the local communities there are anber of Community Based

Organizations that deals with community economigetipment.

The following are recommendation

i) Policy makers
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Policymakers should no longer ignore the burgeopimger of women in the world
economy. Encouraging that realization and helpintake root sooner rather than

later must be our major goal for the new millennium

i) Government

Government should widen the space for country osmpr and effective
participation of civil society, private sector déygment and fruitful local and
external partnerships in development and commitnmentregional and other
international initiatives for addressing the issfigliscrimination against women and
empowering them. Thus with joint efforts, spiritwbrking together as a team with
development partners we can “create a world of lequatnership through

empowerment of women.

iii) District council

District council on its part is recommended thédeing

a) Track empowerment benefits along with institutiofimhncial performance and
economic impact indicators.

b) Bring women and women’s perspectives into the guuere, management, and
implementation of microfinance programs.

c) Collect gender-disaggregated data for use in tregdeand improvement of
programs.

d) Review organizational policies to ensure gendesisigity and gender equity.

e) Design individual loan products and graduationtegi@s that meet the needs of

women.
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d)

f)

v)
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Create performance incentives for loan officers atiter staff based on client

empowerment in addition to portfolio quality andcagtity.

Stakeholders

Should advance women within the business community

Identify their interests, and advocate for them.

Designed to deliver valuable practical information how these groups can
expand their capacity and better serve the needth@fwomen's business
community worldwide.

Demonstrate how successfully targeted advocacyriicat if women are to
overcome the institutional and informal constraitist continue to hamper them
in many parts of the world.

Advocacy can increase access to education, fastegrowth and dynamism of
women owned firms, spur reform of laws. Most impatty, advocacy can
change attitudes.

Gather information on women’s needs and designymtsdspecifically to meet
those needs. This existing strength should nob$ieds the microfinance industry
grows and Incorporate programmatic elements suckra@sing or leadership
opportunities that contribute to women’s empowertnen

Community

Women organize in economic groups, association, Bl@Dovercome isolation,

achieve goals, gain support, educate, train, maskeducts and services, promote

one another's interests, and expand their busises8§omen’s business

organizations offer a venue and resources for fesnsteking to set up a business
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APPENDICES

Appendix 1. A Participatory Assessment - Questions

Respondent Profile (to be noted for each respojdent
Questionnaire No:
Ward:
Respondent Sex:
RESPONAENt AQE: it
Marital status

Education level o

A Community assessment.

1) What are main activities carried out by women gsiup

2) What is the level volunteerism in development atiég in community?

3) What is the level of decision making by women ioremmic activities?

4) What is the level of gender awareness in the conityfun
5) Is there any NGO actors support the community?

6) What is key problems facing the community?

B Economic assessment.

7 What are income generating activities done by comiyumembers

8) What are social risks might affect the business?
9) What are economic problems which are facing theraomty?

10) There are market opportunities available?
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11) Do you have skills for your community economic @ityi?
C Environmental assessment.
12)  What are human activities this causes environmelegadation?

13) What are the sources of environmental problems?

D Health assessment.
14)  What are types of health facilities available?
15) What are types of diseases in the community?

16) Are you satisfied by the level of health serviceyided?

E Water services assessment
17) How many source of water available?
18) What are types of water services available?

19) Are you satisfied by the level of water serviceyided?



