ISSN: 2310-9734 ®diHaHcwK, obnik | ayauT. 2014. Bunyck 2 (24)

YIIK 657
Ceipro Ceimnana Bonodumupiena,

I.e.H., Ipod., Ipodecop Kadenpu

00AiIKy B KpeIUTHHUX i OI0/PKETHUX yCTAHOBaX

Ta €EKOHOMIYHOI0 aHaAi3y

JIBH3 «KHEY imeni Baguma I'erbmana»

(03680, Ykpaina, Kui, npocmnekr [lepemoru, 54/ 1)

E-mail: svs3@ukr.net

NADDAITIDATITA UTIDADATIIALIZATN NADATIZY
similar papers at core.ac.uk

provided by Institutional Repository of Vadym Hetme

AHOTAUIA. apmoHisauii 6rodxxemHoeo 0bniky YkpaiHu 0o ceimoeoi 0brikogol
fpakmuku, 3MiHU yMo8 20crodaptogaHHs BrOXemHUxX ycmaHo8 sumazaromb
rnocmaHoB8KU numaHHs 1po 8UOKPEMIIEHHS 8 ix 0brikosil cucmemi nidcucmemu
ynpaseniHcbko20 06niKy. BupiweHHs yb020 3agdaHHs1 He Moxrugse be3 ¢hopmy-
BaHHS 3a2arlbHUX MONIOXEHb opaaHisauyjii yrnpaesniHcbko2o 061Ky 8 6r00)xemHux
ycmaHoeax, 30KpemMa 8 YacmuHi nocmaHo8KU yrnpaesiHcbko2o obniky. Ha nid-
cmasi 3acmocysaHHs 8 rpoueci 00CiOKEHHS 3a2anibHO-HayKosux memodie ni-
3HaHHs1 8 pobomi cghopmMo8aHo ck1adosi MocmaHo8KU yrpasriiHCbKo2o 06Ky 8
6100)KemHuUX ycmaHog8ax, 8 Mexax SKUX 8U3Ha4YeHO ma PO3KpUMmo CymHicmb
OCHOBHUX 8EKMOpig opaaHi3auji io2o 8rnposadKeHHs1, @ MmaKox ornpaubo8aHo
6a3osi mpaduuitHi no3uyji enacHe yrnpassniHcbko20 0briKy (UeHmpu gidrnosida-
JNIbHOCMI, MemModuU KaslbKy/reaHHs, Knacugikauii sumpam 6r0dxemHux ycma-
Hos). OmpumaHi pe3ynbmamu crpusmuMymb pO38UMKY NPakmuyHUX ma Hay-
Kosux nosuyiti yrnpassniHcbko20 061Ky 8 600XemHux ycmaHogax, a omxe ix
3acmocysaHHs1 3abe3neqyums nid8UWEHHST eqheKmuBHOCMI yrpassliHHA 8Kka3sa-
HUMU cyb’ekmamu 20crnodaprogaHHs.

KJ/TKOYOBI CJIOBA: 6100xemHi ycmaHosu, yrnpasiiHcbKul obriik, opaaHi3auisi,
rocmaHoeka

IMocTanoBKka mpo0JieMHu Ta ii 3B’S130K i3 BaXKJIMBUMH HAayKOBHMH
UM NPAKTHYHMMH 32BIAHHSIMH. Posnoyara y 2007 pori moxepHiza-
List yCi€i CHCTeMH OIOKETHOro 06Ky MiAXOAUTE 0 3aBEpIIATbHOrO
erany. Ha choronHimHii 1eHp Ciil KOHCTaTyBaTH, IO Maibke BCi 3a-
kpimeni [TocranoBoro Kabinety minictpiB Ykpainu Bix 16.01.07 Ne 34
«IIpo 3arBepmkenns CtpaTerii MOIEpHi3allii CHCTeMH OyXTraaTepChKO-
ro oOJiKy B Jiep>kaBHOMY cekTopi Ykpainu Ha 2007-2015 pp.» Hamps-
MU 1 3aBJIJaHHS PeajTi30BaHi BIAMOBIIHO JI0 HAMIYEHOTO TUIAHY 3aXOIiB
[1]. Tak, 3 MmeTor0 po30yIOBH CydacHOI mijicucTeMu (hiHaHCOBOTO 00Ji-
Ky Cy0’€KTIB OyXraJTepchbKoro OOJIKY B CEKTOpI 3arajbHOTO JepiKaB-
HOTO YTPaBIiHHS B LIJIOMY Ta OIO/DKETHUX YCTaHOB 30KpeMa: chopMo-
BaHO 19 HarioHaIbHUX TOJO0KEHb (CTaHIAPTIB) OyXTaaTepChbKOTro
00Ky B Aep>kaBHOMY cekTopi (siki 3 1.01.2015 perymoBatumyTh 10-
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psiIoK 00Ky Ta BKJIAJAaHHA (PIHAHCOBOT 3BITHOCTI CYy0’€KTaMU CEKTOPY
3arajibHOTO JICPXKABHOIO  YNPABIIHHS), BU3HAYCHO IOBHOBAKCHHS 3
00J1iKy aKTUBIB, 3000B’s3aHb, JOXOAIB I BUTPAT MK Cy0’€KTaMH CEK-
TOPY 3arajibHOTO JIEP>KaBHOTO YIPABIIIHHS, PO3POOIICHO TIaH PaxyHKiB
OyXranTepcbkoro oOIIKy B ICPKAaBHOMY CEKTODI, OpPAIbOBAHO €/IHHI
MiIXO/M Ta BUMOTH JI0 (OPMYBAHHS MEPEXKi POMOPSAHAKIB GHOLKET-
HHUX KOIITiB, BHECEHO HEOOXigHI 3MIHH 10 BIOIKETHOro KoJeKcy
Ykpainu Ta 3aKOHy Vxpainu «IIpo Oyxrantepcbkuii 001k Ta piHaHCO-
BY 3BITHICTh B YKpaiHi», a TAKOX 1HIIOTO OFOJHKETHOTO 3aKOHOABCTBA,
chopMOBaHO MOPSAIOK OpraHizaiii poboTH OyXraiaTepchbKUX CIyXO0 Ta
TOJIOBHUX OyXranTtepiB OIO/DKETHHX YCTAHOB, OIPAIlbOBAHO 3arajibHi
MiAXO0M /10 Tporiecy yHi(iKallii mporpaMHOro 3a0e3rneyeHHs, 0 BU-
KOPUCTOBYETBCs Cy0’€KTaMU JICPXKABHOIO CEKTOPY, 3 METOKO 3abesrie-
YEHHS 06M1Hy iHpopmaryiero Mk MiHpiHoM, opranamu JlepkaBHOTO
Ka3HA4YeWCTBA 1 IHIIUMH CY0’ €KTaMU CEKTOPY 3arajbHOrO JIep>KaBHOTO
YIPaBIIiHHS 3 BUKOPUCTAHHAM 0a3 JaHWUX Ta IHPOPMAIIMHUX CHCTEM.
Brim, o3HaueHi pe3ynpTaTH HE BIUIMHYJIM HA BHPIMICHHS HATralbHOI
npobeMu OFOKETHOTO O00JIIKY — (OpPMYBaHHSI ITJICHCTEMH YIIPaB-
JHCBKOTO OOJIKY B OIO/PKETHUX YCTaHOBaX, — sIKa B YMOBAaX 3aCTOCY-
BaHHsI TIPOTPAMHO-ILTROBOTO METOTy BHKOHAHHS OFOJDKETIB 1 KOIITO-
pHCiB (3a KUM TIepe10aueHO BU3HAYCHHS Pe3yIbTaTHBHUX MOKA3HUKIB
TUSUTEHOCTI ), HA0yBa€e ¢ KOXHAM POKOM BCE TOCTPIIIOTO 3By4aHHS. 3a-
HOPYKOI0 HayKOBO-OOIPYHTOBaHOI po30Y0BH YIPaBIiHCEKOTO OOJIIKY
B OIOJDKCTHUX yCTaHOBaxX Ta 3rojioM e(eKTHBHOro Horo (hyHKIIOHY-
BaHHs BHUCTYIIA€ HOT0 opraHizaris.

AHamiz ocraHHix kepesn i myoOsikauniii. Posrasgy nuTaHb
YIPABIIHCHKOTO OOJIKY B GIOJUKETHHX YCTAaHOBAX IPHCBSYCHO HE3HA-
YHY KUTBKICTh MyOJiKaliii BITYM3HSAHUX YYEHHX, a came: JIeBHIbKOT
C.0O. [3], Knumenko O.M. [4], Kongpamosoi T.M. [5], KpaBuenko
0O.B. [6], ITonmoztok K.O. [7], Ciaraescbkoi ML.IL., Tletpux O.M. Aki-
moBoi H.M. [8]. YTim, 3a3HadeHi Tpalli He € Pe3yJIbTaTOM KOMILIEKC-
HOTO JIOCHIUKEHHS B cdepl YNpaBIIHCHKOTO OOJIKY OIODKETHUX
YCTaHOB, @ TOMY TIPE3CHTYIOTh TIOOIMHOKI JACKJIAPATHBHI ITPOITO3HILi.

BuninenHsi HeBHpilIeHNX paHille YaCTHH 3arajbHOI MpodJeMu,
KOTPUM TPHCBSYYETbCSI CTATTA. BuBYeHHs myOuikaliii 3 MUTaHb
YIPABIHCBKOr0 00Ky B OIOJUKETHIX YCTAHOBAX CBIAYATH PO NPAKTH-
4HY JOCTIDKEHb Y chepl opramisaiii ynpasiHChKOro 00Ky B G1omie-
THHUX YCTaHOBaX (BIIIOBIIHI aCIIEKTH opraH13au11 YIPaBIIIHCBKOTO 00JIi-
Ky po3risHyna sume O.0. ['puropis y cBoiii myOmikarii «OpraHizariiai
aCTIeKTH OFOJKETYBAaHHS B CUCTEMI yIIPABIIHCHKOTO 00TIKY» [9]).
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@opMmy.1I0BaHHSI METH i 3aBAaHb J0CJi/KeHHs. MeToo aBTo-
PCBKOTO JTOCII/KCHHS, PE3yIbTaTH SKOTO 1 MPEACTaBICHI B JaHiif
CTarTTi, € (POpMyBaHHS 3arajlbHHUX MOJIOKEHb OpTraHi3allii yrnpaBliHCh-
KOT0 00JIIKYy B OIOJUKETHHX YCTaHOBAX.

Buxiaa ocHOBHOro mMarepiajy A0C/Hil:KeHHs 3 IOBHUM 00IpYy-
HTYBaHHSM OTPHMAaHHX HAayKOBHX pesyuabTaTiB. Opranisamis
YHPaBIiHCHKOTO 00JIiKYy B OFO/DKETHHX YCTAaHOBAaX Ma€ Ha MeTi 3a0e3-
neyuTH eheKTHBHE Ta (QYHKIIOHYBAHHS BIACHE ITICHCTEMH YIpaB-
JIHCBKOrO OOJIKY, MeTa sKOi (BIJIOBIAHO 10 CHELU(IKA AisIIBHOCTI
BKA3aHUX Cy0’€KTIB rOCIOAaPIOBaHHA) HOJIsrae y popMyBaHHI Ta Iie-
pezayl iHGOpPMALIHHIX JAHUX YNPABIIHCHKOMY IIEPCOHAITY BHYTpIll-
HBOTO TIOJISI YTIPABIIHHS OIOKETHUX YCTaHOB 3a [l 00TpyHTYBaHHSI
BHOOPY, MIATOTOBKH Ta 3a0E3MCYCHHS NPUIHSATTS yNPaBIiHChKAX Pi-
LWeHb B cepi KOHTPOIIIO, IIAHYBAHHs, IPOrHO3YBAHHS €KOHOMIYHO]
e(eKTHBHOCT] IIsNIBHOCTI BKa3aHHX Cy0’€KTIB IOCINONApIOBAHHS, B
YaCTHHI I[IHOYTBOPEHHS MPOIYKTIB MisUTBHOCTI (MOCTyT, poOIT, Mpo-

AyKUil) OIOKCTHHX YCTAHOB Ta OLIHKH e(beKTMBHOCTi NPHAHATTS
leIeHB [10]. Bona nepeabayae po3BUTOK TPAIULIHHKIX UL opraH13a-
uii Gyxranrepcbkoro 06Ky HArpsMiB: OpraHisalis TEXHONIOTII Ipo-
LleCy YHpPaBIIHCBKOrO 00Ky, OpraHisallis npaui BUKOHABLIB BiJIIO-
BiTHUX (QYHKIIH y MekaxX MiJICHCTEeMH YIPaBIiHCHKOTO OOJIKY,
opraHisarlist 3a0€3ICYCHHs Ta PO3BUTKY ynpaBniHConro 06uiky [11].

3arasipHe KeplBHI/IHTBO ynpaBJIlHCLKI/IM 00JIIKOM 3IHCHIOE KEPIBHHK
YCTAaHOBH Ta TOJIOBHHIA Oyxrairep, sKuil po3poOIIsie METOIUYHI Ta Opra-
Hi3aliifHI Horo mo3wuilii B Mekax ycraHoBH. [lepskaBHHIA piBeHBb peria-
MEHTaIlil YIpaBIiHCHKOTO OONIKY BiACYTHIH. YTiM, CBiTOBa IpaKTHKa
YIIPaBIIIHCBKOTO OOJIIKY Ma€ MPHUKIaIH PO3POOOK MIKHAPOIHOTO PIBHS,
SIKI HOCSITh PEKOMEH/IaUiHui Xapakrep. [IpuKia oM BUCTYHAIOTH 110-
JIOXKEHHSI Ta JI0CIIKCHHS B Taly3i YIPaBIIHCHKOro 00Ky, chopMOBaHi
MixnapogHoto (enepaiiiero OyxranTepiB y HepIOI[ 3 1989 p. moremnep
[12, 13]. TloryxHoro npodeciiiHoro opraHizaii€ero Oyxrairepis 3 ynpas-
JIHCBKOTO 00Ky BHCTyNae IHCTHTYT OyxraitepiB 3 ympaBIIiHCHKOIO
06uiky (yrBopeHuii y 1972 p. Ha 6a3i HarjonanbHoi acouianii Gyxrasre-
pis CIIA (1919 p) sikuid 00’eHy€e OuIbII HiK 60 THC. axiBLIB 110
BCHOMY CBITI, 3/IIHCHIO€ iX CepTH(DIKAIIIO Ta ONPAIBOBY€ 3aranbHi mij-
XOJIH JI0 METO/IMKH Ta OPTaHIi3aLlii yIpaBIiHCEKOro 00Ky [14].

BaszoBum kpokoM y (opMyBaHHI IiICHCTEMHU YHPABIIHCHKOTO 00-
JIKY € BJacHE NOCTaHOBKA YINPaBIIIHCHKOTO OOJIKY, SKa Ma€ OyTH iHI-
ifiloBaHa BHUIMM KEPiBHUIITBOM YCTaHOBH Yepe3 YCBIJOMIIEHHS CBOiX
norped B oTpuMaHHi iH(opMmarii i norped ynpasmiHHA. [ng mo-

237



ISSN: 2310-9734 ®diHaHcwK, obnik | ayauT. 2014. Bunyck 2 (24)

CTAHOBKH YNPABIIHCHKOr0 OOIIKY CTBOPIOETHCSA pOOOUA rpyma, Kepi-
BHHKY SIKOT HAaJ(al0ThCsl INPOKI MOBHOBAXKCHHS B YaCTUHI OTPHMAHHSL
HeoOXiHOoT 1H(opMarii Bix MmiApo3AUIiB; 32 HEOOXIIHICTIO 0 CKIaxy
po0OYOi TpynmH BKIIOYAIOTHCS 30BHIIIHI KOHCYJBTAHTH, SIKI MalOTh
JocBin Takoi podotu. [Iporiec MOCTaHOBKM YIPaBIiHCHKOTO OOJIKY B
YCTaHOBI NOTPeOy€e BUPIIICHHS TAaKUX MUTaHb [15 16]:

— BUBYCHHS [I0TPe0 YCTAHOBHU B MOTCHUIHHIA 1H(pOpMaLii yrpas-
JIHCBKOro 001Ky 3 OOKY PI3HAX KOPHCTYBAuiB — KEPIBHUKIB CTPYK-
TYPHHX ITiIPO3ILTIB;

— BHU3HAu€HHS (PYHKIIOHAJIBHUX HAMpSMIB, 3a SKUMH Nependoaye-
Ha 1100y 10Ba 260 PECTPYKTYpH3aLlis YIPABIIHCBKOIO O0IIKY;

— BIIBIICHHS €JIEMEHTIB ICHYIOYOTO B YCTAaHOBI BHYTPIilIHBOTO
00Ky B MEKaX BHOKPEMJICHHX (YHKIIOHATEHAX HATPSIMIB 1 OLIHKA
iX aZeKBaTHOCTI peaIbHUM T'OCIIOIaPCHKUM IIpoliecaM, a TakoX 1H(o-
pMariitHuM moTpedam ynpaBiiHCHKOTO TIEPCOHATY;

— po3pobOKka KOHIIEMIIi yNpaBIiHCHKOTO OONIKYy B YCTaHOBI Ta
TUIaHY 3aXO/iB 3 HOro MOOY/I0BU;

— po3poOKa CTPYKTypH 30H BiJIIMOBIAAIBLHOCTI YMPaBIIHCHKOTO
MIEpCOHAIY;

— BHU3HAUEHHS OCHOBHHUX EJIEMEHTIB YIPaBIIHCHKOTO OOJIIKYy B
YCTaHOBI Ta KOHCYJIBTaTUBHHUI CYIIPOBI/I MPOIIECY BIIPOBAIKEHHS.

BaxnuBUM TUTaHHS TOCTAHOBKH YIPAaBIiHCHKOTO OOJIIKYy came B
OFOJDKETHUX yCTAHOBaX € BU3HAYCHHS TaKuX 0A30BHX TPaJUIIHHHX
TIO3UII BJIaCHE YMPaBIIHCHKOTO OOJIIKY, SIK TO: IIEHTPIB BiIIOBiIa-
JBHOCTI, KJIacu(ikalii BUTPAT, METOJIIB KaJIbKyJIIOBaHHs. Po3risHemMo
Il TUTaHHA JOKJIaIHIIIIE.

3riJHO TEOPETUYHMX 1 MPAKTUYHUX HATO0AHb CBITOBOI MiJCHCTEMHU
YHOPaBJIiHB-KOTO OOJIIKYy, 3 ypaxyBaHHSIM OCOOJMBOCTEH isSUTBHOCTI
BJIaCHE OFO/DKETHHX YCTAaHOB Y iX Me€XaxX MOXYTh OyTH BUIUICHI TaKi
BHJIM LIEHTPIB BiIMOBianbHOCTI [16]:

* IICHTPH BUTPAT;

* ICHTPH JO0XO/IIB;

* 1eHTpHU (HiHAHCOBHX PE3YJIbTATIB;

* IeHTpH (HiHAHCOBOI BiIMOBIATBHOCTI.

LlenTpu BUTpAT SBISIOTH COOOO CTPYKTYPHI MIAPO3ALIN OrODKET-
HHX YCTAaHOB, KEPIBHUKH SKUX HECYTb BiIIOBIJA/bHICTh BUKIIIOYHO 32
BUTpATH. XapaKTEPHOIO OCOOIMBICTIO 1X AiISUTBHOCTI € CKJIAHICTh BH-
3HAa4YeHHs 00CATY BUKOHYBAHUX HUMHU POOIT y MeXax MpoLecy BUPO-
OHMIITBA PI3HUX MPOIYKTIB OIO/PKETHUX YCTaHOB, a OTXKE HEMOXKIIH-
BICTb BCTAQHOBJICHHS YITKOI'O B33a€MO3B’A3KYy MIX BHUTpaTaMu Ta
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pesyJibTaTaMu JisUIbHOCTI LCHTPY; [0 iX CKJIajly MOXYTb 6yT1/1 BIjHe-
CeHl 00CIIYroByI0Ui MiAPO3/UIM OCHOBHOI Ta JOHOMDKHOI JisIIBHOCTI
Ta YNPaBJIIHCBKI MIIPO3/IUIH, & 38 YMOB LEHTpAl3alii yIpaBIiHHI —
OUTBIIICTh CTPYKTYpHHX MiAPO3/LIiB OHO/PKETHOT yCTaHOBH. 32 TaKu-
MU TIPO3I1ITaMH 3/1IHCHIOETHCS TUIAaHYBATH BUTPAT 1 KOHTPOJIb TIepe-
BUILCHHS OKPEMHX CTATeH KOLITOPHCY BUTpAT.

I[lﬂﬂleCTb IICBHUX IIAPO3ALIIB OB s3aHa 13 3a0€3MICUCHHAM pea-
mi3anii OpoAyKTIB AISUIBHOCTI OO/pKeTHUX ycTaHoB. OcTaHHI HeE 3a-
MMAlOThCs HaJlaHHSAM TI0CITYT, BUKOHAHHs pOOIT, BAPOOHHULTBOM I1PO-
J:[YKLIII TOMy X KepIBHMKM HE MOXYTb BIIOBIJaTH 3a BUTPAaTH
MOB’sI3aH1 3 LWMMH CTPYKTYPHHMH ITIAPO3/{iIaMHU; BTiM, KCPIBHUKH Ta-
KUX T1PO3JLIIB BIANIOBI/IAI0TH 32 BUTPATH BIIACHE CTPYKTYPHOTO IIiJ-
po3aiiy, a TOMy Taki LCHTPH CIIJl BBXKATH LCHTPAMU JOXO/IB Ta 00-
MEXKEHHUX BUTpAT; JO iX CKIAAy BITHOCATHCS EKOHOMIYHUH BimIia
OIOJKETHUX yCTaHOB.

CTpyKTypHHIA MAPO3/II, KEPIBHUK SKOTO MOXe 3a0e31euyBaT KOH-
TPOJIb SIK 32 peanisauiem TIPOIYKTY JUSUTBHOCTI, @ OTOKE 1 JJOXOJIaMH, Tak 1
BUTpATaMy, IIOB’SI3aHAMH 3 1Or0 BHPOOHHMLTBOM, BHCTYIA€ LEHTPOM
¢inancoBux pesyibraris. Ha BiaMiHy BiJ LEHTIB BUTPAT 1 10XO/IB, TaKi
HiIPO3IUTH BOJIOIIOTH OUTBIIOI0 CAaMOCTIHHICTIO; BaXKJIMBUM ACIEKTOM
iX poOOTH BUCTYyMaE OOIIK BUTPAT 1 LIHOYTBOPEHHS MPOIYKTY JISLITBHOC-
Ti OIOJDKCTHHX yCTaHOB. LIeHTpoM (iHAHCOBUX PE3yJIbTATIB BapTO BBA-
KaTh KOXKHY 6IOI[)K€THy YCTaHOBY, @ TaKOX CTPYKTYPHI nmpomum SIKi
6e3nocepeIHbO 3MIHCHIOITE BUPOOHULTBO NPOJYKTIB OCHOBHOI JisiIb-
HOCTI 6}0I[)KCTHI/IX yCTaHOB (HaBYaJIbHI (haKyJIbTETH, METUYHI BiITiICH-
Hsl, HAYKOBI BIIUIN) Ta MAlOTh IEBHY (IHAHCOBO-TOCIONAPCHKY aBTO-
HOMHICTb. LleHTpH ()iHAHCOBHX pPe3yJbTaTiB y OIOUKETHHX yCTaHOBAX
MOZOHI 10 UEHTPIB IPUOYTKY Cy6’€KTIB MIANPUEMHALIBKOL ChepH; BTIM,
HasBHICTH 3aKOHOJIABYO 3aKPIIICHOI 03HAKH «HETIPUOYTKOBICTHY HE JI0-
3BOJISIE ATIETIFOBATH JI0 KaTEropii «1mpuOyTOK».

VY GI0/DKETHUX yCTaHOBAaX KEPIBHUKH OCOOWMCTO HECYTh BiAIOBiIa-
JBHICTH 3a omnepalii BKazaHUX CyO’€KTIB TOCHOJapIOBaHHs B YaCTHHI
3aralbHUX KamiTaIbHUX 1 (PIHAHCOBUX BKIJIAJIEHB, IO B JESKIA Mipi
MoAiOHI 10 KamiTaJbHUX 1 (DIHAHCOBHMX IHBECTHIIIM; Taki KEPiBHUKH
HAJlICHI IIPaBOM yXBaU piI_HeHH)I Npo 3AIHCHEHHS BHILCBKA3aHHX
orepalii 1 BU3Ha4YaTH IPAHMYHUH PO3MIP BUKOPHUCTAaHHS (blHaHCOBI/IX
pecypeiB 3a OCTaHHIMH, SIKi 3HAXOJMTBCS B KOMIICTCHLIII KepiBHHKA
IEHTPY, @ TaKOX IMPaBOM IX CaMOCTIHHOTO 3aimy4yeHHs. 3 ypaxyBaH-
HSIM TIOBHOB&)KEHb OIOJKETHUX YCTAHOB, SIK Cy0’€KTi rOCIIOIaprOBaH-
HS Ta PO3NOPSATHUKIB OIO/PKETHUX KOILTIB, LIEHTPOM (iHAHCOBOI Bij-
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MOBITAJILHOCTI CITiJ] BBYKATH OIOPKETHI YCTAHOBU B LIIJIOMY, a TaKOXK
33 yMOB JIOCTATHBO] (biHaHCOBo -TOCIIOAAPCHKOI CaMOCTIHHOCTI CTPYK-
TYPHI IiAPO3JIIA OCHOBHOI IisNIbHOCTI (HaBYalIbHI (aKyibTeTH, Me-
JIUYHI BIIUICHHS, HAYKOBI BIIIN).

Butparu 610/)kKeTHUX YCTAaHOB SIBIISIIOTH COOOI0 3MEHIIIEHHS TPOILIO-
BUX KOIITIB 4YM 30UIbLIEHHS 3000B’s3aHb JUIsI OTPUMAHHS Ta IOMOB-
HEHHsI IIPOJYKTUBHUX CWJI Cy6’ekTa rocrnonaproBants [16]. Burparn
O0/UKETHIX YCTAaHOB, 5K 1 BUJATKH, 38 CBOEIO IIPUPOJIOIO € JOCHTb Pi3-
HOITAHOBHM 00’ €KTOM 00JTIKY. IcHYe GaraTo pisHMX Kiach(ikariitHux
yIPYyIOBaHb, SKi CTBOPEHO Bi/IMOBITHO 10 KOHKPETHOI METH Ta 3aBIaHb
00iKy. YpaxoByloud HOTPeO YIPABIIHCBKOrO OOJIKY OHODKETHHX
YCTaHOB, sIKa IPYHTY€TbCs Ha 3acajax aHaliTHYHOCTI, iTKOCTI, BUCO-
KOTO PiBHSI KOHTPOJIBOBAHOCTI, MOYIIUBUMU Kﬂacn(leamHHHMH O3Ha-
KaMH T'pyIlyBaHHs IIPOIIOHYETHCS BBaXKaTH Taki (puc. 1).

KJITACUOIKANISI BUTPAT BIOJ)KETHUX YCTAHOB

= 3ABJJAHHA AKI IOBUHHI BUKOHYBATHCH o

Y MEJKAX OBJIIKY BUTPAT
¥ ¥ Y

BU3HAYEHHS COBIBA- KOHTPOJIb IMPUMHATTS
PTOCTI TA ®IHAHCO- YIIPABJIIHCBKUX PI-

BUX PE3YJIbTATIB HIEHB I TNTAHYBAHHSA

| | |

3a crnoco0OM TmepeHe- || 3a piBHEM KOHTPO- || 3a (hopMoro 3amexHOCTI Bif
CEHHsI BapTOCTI Ha MPO- | | IbOBAHOCTI BHUKO- | | 0OCATIB MpOAYyKTY — TO-
JYKT — IIpsIMi 1 Hempsl- | | pUCTaHHI pecypciB | | CTiliHi 1 3MiHHI;
Mi BUTparTy; — KOHTPOJbOBaHi | [ 32 BUOOpPOM BapiaHTIB pi-
32 CGKOHOMIYHHUM 3Mic- | | i HEKOHTPOJIBbOBAHI | [ IEeHb — peasbHI Ta MOX-
TOM — OCHOBHI 1 Ha- ||BHUTpaTH JIUBI BUTPATH;
KJIaJHI BUTPATH; 3a pIBHEM KOHKpeTu3auii
32 METOAOM CIHCaHHS BUTpAT Ha OJUHULIO IIPO-
BUTpaT — BUTpPaTH Ha JYKTYy — Map>KUHaJbHI 1
HOPOAYKT Ta BUTPAaTH cepelHi BUTPATH;
nepiony; 3a CTYNEHEM PEeIeBaHTHOC-
3a piBHEM CIIO>KUBaHHA TI — JIOLIUIBHI Ta HEIOI-
— BHYEpNHI Ta HEBU- JIbHI
YepIHi BUTPATH

KJIACUDIKAIIAHI O3HAKH
—> TA YITPYIIOBAHHSA BUTPAT 3A HUMU <

Puc. 1. Knacudikaiis BuTpat O010>KETHUX YCTaHOB
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OmpallfoBanHs Cy4acHUX IMIJIXOJIB /0 KaJbKYyJIOBaHHS B KOH-
TEKCT1 0COOTUBOCTEH MisIILHOCTI OFOJKETHUX YCTaHOB, CBIIYMTH Ha
KOPHUCTh BUCHOBKY, 1110 OCHOBHHUMH METOJIaMU KaJbKYJIIOBaHHS TPO-
IYKTY isTIBHOCTI OFOJDKETHUX YCTAHOB CIIiJT BU3HATH TPaJMINIHHI
st cpepr MaTepiaTbHOTO BUPOOHHUIITBA TTO3aMOBHHUHN Ta MOMPOIIEC-
HUIl METOMU KalbKynroBaHHS. [Ipu 1IbOMy CyTHICTH T0O3aMOBHOTO
METOJIy B MEXax OOJIKy OIOJDKETHUX yCTaHOB BH3HAYAETHCS Y Be-
JIeHH1 00JIIKYy BUTpAT 32 KOKHHUM 3aMOBJICHHSIM, POOOTOI0 UM OKpe-
MHM BHIIaJIKOM HaJ@HHs IOCIYT; BIIIOBIIHO MONPOLECHHI METON
BU3HAYa€ TaKy MpPOLEAYpPY, 32 SKOKW BCi BUTPATH 30UparOThCs 3a
OKPEeMHMH CTPYKTYPHHMH MiJ[PO3/IaMi Ta MPOLECAMH, eTanamu
AISIBHOCTI OFOJUKETHHX YCTaHOB. I[ochL BiJIOMUM y MHHYJIH BiT-
YU3HSHIN MPaKTUIl € HOPMATHBHHIi METOL 00JiKy BHUTpAT 1 KaJIbKy-
JIOBAaHHS cOOIBApTOCTI, SIKUHM 11010 00Ky OIOJKETHHUX YCTaHOB, y
pasi Horo 3acTocyBaHHS, XapaKTEPU3YEThCS THUM, LI0 33 KOXXHUM
IPOAYKTOM [iSUIBHOCTI Ha MiJICTaBl JIIOYUX PO3POOJIEHHX HOPM 1
KOIITOPUCIB BHJIATKIB MIOBUHHA CKJIAATUCS TOMEPEIHS KaTbKYJISIIis
HOpMAaTHUBHOI coOiBapTocTi. Ciijl 3a3HaYUTH, IO HOPMATUBHHUHN Me-
TOJ KaJIbKYJIOBAHHS JJa€ MOXJIUBICTB JTOCSATTH OUIBIIOT TOCTOBIPHO-
CTi B €KOHOMIYHOMY OOTpYHTYBaHHI I[iHM TIPOIYKTY, ajie BiH € HAWT-
PYIOMICTKIIIUM ~ Ce€pell YCiX METOJIB KaJIbKYyJIOBaHHS; came
OCTaHHi# (haKTOp CIPUYUHSE TOCUTH 0OMEKEHE HOT0 BUKOPUCTAHHS
HE 3Bakalo4M Ha Cy4acHI MOXKJIMBOCTI 3 aBTOMaTH3allii Oyxrairep-
cpKoro 001iKy. IIpomoBxkeHHIM HOPMaTHBHOIO METOy 00Ky BH-
TpaT 1 KaJbKYJIOBAHHS NPOIYKUIl BHCTYNae METOX «CTaHAapT-
KOCTHHIY, IBJIsI€ COOOI0 CHCTEMY BUMIPIOBaHHS BUTPAT, SIKi MOBUHHI
OyTH IIOHECEeHI 3a MEeBHUX YMOBaX NPH CTBOPEHHI MPOIYKTY IislIb-
HOCTI. BiftHOCHO HOBHMM JUIs BITYM3HSHOI NPAKTUKH € METOJ «JIH-
PEKT-KOCTUHI», CYTHICTb SIKOTO IOJISITa€e B aKyMyJIsiii oo cobisa-
procTi 00CATy MpSAMHX BHTPAT, & HENpSMi BHUTPATH BIXHOCATHCS
Oe3rmocepelHbO Ha paxyHOK peaiizarii. [Ipu o6umcnenHi codiBapTo-
CTi ISl BU3HAUEHHS I[IHM MPOJAXy 1 MPOTHO3YBAaHHS MOJANBIIOTO
BUPOOHMIITBA MPOJIYKTY HEMPSMi BUTPATU TOJAIOTHCS O HETOBHOI
co01BapTOCTI B MEXKax ICHYIYOro JIIMITY 3a BCTAaHOBJICHHMMH HOP-
MamH. J{aHu# METOJ| KaNbKYyJIIOBaHHS € JOCUTHh €()EeKTUBHUM, OCKi-
JIbKH HOT0 BHKOPHCTaHHs 3a0esnedye anﬁHﬂTTﬂ OINEepPaTHBHUX Pi-
WeHb MO0 (OpMyBaHHS 3MIHHMX Ta IOCTIHHMX BHTpAT, a TaKOXK
JUIsL IPOBE/ICHHSI CKOHOMIYHOTO aHalli3y co0iBapTocTi Ta peHrale-
JHHOCTI MpoAyKTy. He3Baxaroun Ha 1€, JOCBiJ MOKA3ye, IO MPaK-
TUYHI CIIPOOU CTBOPEHHSI CUCTEMHU OOJIIKY BUTPAT 1 KaJIbKYJIIOBAaHHS
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B OIO/DKETHHX yCTaHOBAX HE BPAXOBYIOTh MEXaHI3My JaHOTO MeETO-

Ay. AHali3 BKa3aHHX METOAIB, CTYICHs iX 3aCTOCYBAHHS Y BiT4M3-
HSIHIH NPAKTHULI BKPA€ Ha Te, L0 B MEXax praBJIlHCBKOFO O6J11Ky
BUIIMX HAaBYAIBHUX 3aKIAJiB 1 3aKIaJiB OXOPOHH 3/J0POB’s Haii-
OUTBbII TPUHHATHUMH Ta 3pPO3YMUIMMH Y 3aCTOCYBAaHHI BHUTYIHUTb
MOTIPEIICCHUN METOJ] KaJbKYJIIOBaHHS, a HAYKOBO-JOCIIIHHUX YCTa-
HOBAa — I03aMOBHU.

[ToBepTarounch BiIacHe A0 TMOCTAHOBKH YIPABIIHCHKOTO OOJIIKY
BIIMITUMO, IIIO €Taml BIPOBADKCHHs Iependadae TaKoX: HaBUYaAHHS
nepcoHalty, anpooallio Mpoueayp yIpaBiIiHCHKOTo 00JiKy Ha (akTu-
YHUX JaHUX OJHOTO OOJIKOBOTO IUKITY 3 YYacTIO PO3POOHHUKIB, KOPHU-
TYBaHHs PEMJIAMEHTIB 32 pe3yJbTaTaMH X BUIPOOOBYBaHHS, 3aTBEP-
JUKCHHS! PETJIaMCHTIB, a/[allTallisl ICHYI04HX a00 BIPOBA/PKCHHS HOBHX
CHCTEM aBTOMAaTHU3alil 00Ky .

[TepBuHHa opraHizamisi yNnpaBIiHCBKOTO OONIKY B OIOPKETHUX
yYCTAHOBAX MOJIATa€ y BU3HAUEHHI OpraHizaliiiHoi GpopMH yHpaBiiH-
CBKOTO 00Ky, BCTAHOBJICHI OCHOBHMX ITO3HUIIIH praBJ‘IiHCBKOFO 00-
JIKY, 10 MaKOTh OyTH 3aKpimieHi y [10J0XeHH] PO yIpaBIiHCHKUM
00K Ta BUOOpI MiAXOIB 10 MOOYIOBH MiJICHCTEMHU PAXyHKIB yIpaB-
JTIHCHKOTO OOJTIKY.

Sk BimOMO, MiJ OpraHizauiiHo ¢popMoro OyXrajarepcbkoro o0Ji-
Ky CJin po3yMiTH CYKYIHICTb Pi3HOBHJIB (yHKIIOHYBAHHS CHCTEMH
3060py, peectpatii Ta 06podku 061iK0BOI iH(OPMALT 3riHO 3 aAMiHI-
CTPaTHBHMM 1 METOZOJOIIYHUM MIAMOPSAKYBAHHSM; 3aleKHO Bil
CIIBBIAHOLICHHsI 060X ()aKTOpiB — aJMIHICTPaTHBHOIO I METOLOJIO-
FYHOTO — BHOKDEMIIIOKOTH B3arajii TpU OpraHisalliiisi Qopmu:
ueHTpam3au1}0 4aCTKOBY ueHTpamsauno i neueHTpanBauno [11].
[Tig neHTpanizamniero po3yMilOTh TaKy oprasizamiiHy ¢opmy Oyxrai-
TEPCHKOTO 00Ky, 3TiHO 3 AKOI OOJIKOBHUI MPOIEC Y METOI0JIOT Y-
HOMY 1 aJMIHICTPaTUBHOMY acIHeKTaX BHYTPILIHBO PEryJIO€ TOJIOB-
Hull Oyxranrep. dopma YacTKOBOI MEHTpasizaiii rmepemxdadae yTBO-
PEHHS SIK LIEHTpaJIbHOI OyXranrepii, Tak 1 00JIIKOBUX TPYyN Y CTPYKTY-
PHUX MiApo3AlIax. JleneHTpaiisallis XapakTepu3y€eTbCsi METOAO0IIOT -
YHUM MiAHOPSAKYBaHHAM OOJIKOBOTO IIPOLECY TIOJOBHOMY OyX-
TajTepoBi KOKHOTO 31 CTPYKTYPHHX IiJPO3ALTIB Ta OJTOBHOMY OyX-
TaJITepoBi IEHTpabHOI OyXranrepii, a B aaMiHICTpaTUBHOMY pPO3Yy-
MIHHI — TTOBHOIO PETJIAMEHTAIli€l0 3 00Ky KepiBHUKA CTPYKTYPHOTO
nigposaity. CydacHa IOOJMHOKA MPaKTHKa BEACHHS YIPaBIIHCHKOTO
001Ky B OIO/DKETHHUX YCTAaHOBaxX Iependadae MOBHY BiAMOBITHICTH
oprasizaniiinoi ¢popmu OyxranarepcbKoro o0JiKy opraHizamiiHii ¢o-
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pMi ynpaBimiHCbKkOro o6miky. Iliaxoxn 10 BHYTpIUIHBOI MOOYIOBH
CIly>kOH yIpPaB/IiHCEKOro OOJIKY HepenbadatoTh Taki BapiaHTH: CTBO-
PEHHsI CIIyOU YIPaBIIHCHKOTO OONIKY (711 KpyMHHX OFOJKETHHUX
YCTQHOB Ta LIEHTPAJIi30BaHUX OyXrajaTepiii mpu OpraHax BHKOHABYOI
BJIaJM) Ta BBEJICHHS Yy IITAT OyXTaiTepChKOl CIIy>kOM yCTaHOBH ITOCa-
JIU cTietiaiicTa 3 ynpaBiIiHCHKOro 00Ky (sl cepeiHixX OKIKETHUX
YCTaHOBaX).

Y pasi CTBOPEHHs CITyKOM yIPaB/IiHCEKOIO 00/1iKy HEOOXITHUM €
BU3HAYCHHS {i CTPYKTYPH, B MeXKax KO CIIijL BHOKPEMJTIOBATH IPY-
IU: JIaHYBaHHS, MaTeplam,Hy, 00Ky BHTpAT npami Ta ii omaTw,
BUPOOHUYO-KAIBKYJIAIIHHY, 00Ky peami3allii Ta aHaTITHIHY [16].
['pyna muianyBaHHS CKJIa/Ja€ 3arajbHUN KOIITOPUC 32 OIOIKETHUMH
nporpamMamu, KOIITOPHC OCHOBHOI TisSTTBHOCTI YCTaHOBH, KOIITOPH-
cHu Ta OI/KETH CTPYKTYPHHUX MiIPO3ALTIB 1 EHTPIB BiAMOBIAAIBHO-
cTi; 1HII (piHAHCOBO-IIJIAHOBI TOKYMEHTH; BCTAHOBIIIOE CUCTEMY HO-
PMaTUBHUX MOKA3HUKIB 32 KO)KHUM BUIOM LIEHTPY BiAMOBIAaTBEHOCTI
(pa3zoM 3 BUPOOHHUYO-KAJIBKYJALIMHOIO Ta aHATITUYHOIO TPyMHamu).
MartepianbHa rpyma 374iHCHIOE O0IKOBUH CyTIPOBiJT B3a€EMOBITHOCHH
3 [OCTAaYalbHUKAMHU, KOHTPOJIb 3a HAJXOJUKCHHSM, 30epiraHHsiM i
BUKOPHCTAHHSIM MarepiallbHUX PecypeiB; po3podisie HOpMHU BHTpa-
YaHHS 3araciB Ha CTBOPCHHS TPOIYKTY AISUIBHOCTI yCTaHOB, HOPMH
3amaciB Ha CKJIaji; NpHAMAe y4acTb y BHOOPI THIOBHX i po3pooui
HOBMX (POPM NEPBMHHAX TOKYMCHTIB Ta OGIIKOBUX pericTpis s
00J1iKy HaJXODKCHHsI, HasBHOCTI Ta BIIYCKY YCIX BHJIB 3amacis;
po3poliisie popMu 3BITIB MPO BUTpAadaHHS 3amaciB; 3A1HCHIOE BI/I61p
MeToiB 00J1iKy 3amnaciB. ['pymna BuTpat mpariii ta ii oriaTi 31iHCHIOE
HOpPMYBaHH$ Ipalli, BU3HAYa€ MiAXO0U J0 OILIATH Mpalli, KOHTPOJIOE
BUKOpHCTaHHS (HOHIY 3apOOITHOI MJIaTH, MIPUIMAE y4acTh y po3poo-
11l IEPBUHHUX JTIOKYMEHTIB, OOJIIKOBUX PETICTPIB 1 3BITIB 3 mpari Ta
3apo6iTHOI TiaTH. BupoOHHUYO-KaNbKyJIAliiiHA Tpyna BU3HAYa€E Ie-
peiK MEeHTPIB BiAMOBIJAIBHOCTI, 3MIHCHIOE KAJIbKYIIOBAHHS TPOIY-
KTIiB JISTBHOCTI 3a IIEHTPaMH BiJMOBIaTLHOCTI T4 YCTAHOBI B I[1JI0-
My, KOHTPOJb 32 e(beKTHBHHM BUKOPHCTAaHHSIM PECYpCiB yCTAaHOBH.
I'pyma obumiky peanisarii Bu3HaYa€ MOPSIOK OOJIIKY BUITyCKY Ta pea-
Ji3anii NpOAYKTIB JIsUIBHOCTI, CKIaJ [OKYIILIB, 00paxoBye pakTnd-
HI BUTpATH 3 peaiizalii NpoaAyKTiB JisSILHOCTI YCTaHOB, pO3pO0JIsie
dbopMH 3BITHOCTI 3 peaiizallii MPOIyKTiB AiSUTBHOCTI YCTaHOBH, BH-
ABIIsie (DIHAHCOBUI pe3ynbTaT BiJ peanizalii MNPOAYyKTIB IiSIbHOCTI
3a BUJAMH NPOIYKIlii, CTPYKTYPHUM IiIpO3/iJIaM Ta 10 yCTaHOBI B
nitoMy. AHaliTHU4YHA Ipyna 3A1HCHIOE aHali3 e()EeKTUBHOCTI MisiIb-
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HOCTI 32 KOXHHMM LIEHTPOM Bi/IIOBIAaIbHOCTI, CTPYKTYPHUM Ii/IpO3-
JALIOM T4 yCTAHOBOIO B LLIOMY, BUSIBIISIE PE3CPBH I1iABULLCHHS eek-
TUBHOCTI BUKOPUCTAHHS YCiX BHJIIB PECYpCiB 3a BCiMa Mipo3aiiaMu
YCTaHOBU Ta YCTAHOBOIO B LIJIOMY, NIPUIMAa€E y4acTh y po3poOIii Ko-
MITOPHUCIB YCTAaHOBH (Pa30M 3 TPYIIOI0 MTaHyBaHHS)

BaxnuBoro BUMOroro epexTuBHOrO q)yHKuiOHyBaHHﬂ TiJICUCTe-
MH YIPaBIIHCBKOrO 00Ky B yCTaHOBax € il periiaMeHTHe 3a0e3-
nmedyeHHs, ke popmanisyerses y Buraaii [lonoxenus mpo ympas-
JTiHCBKHHA 00Ky B ycTtaHoBi. IlomokeHHS Tpo ympaBliHCHKUIN
0011k mependayae 3akpiryIeHHs HA PiBHS OIOJKETHOI yCTAaHOBH, SIK
OpraHi3aliifHuX, TaK i METOAUYHUX MO3HIIH YIPaBIiHCHKOTO 00JIi-
Ky, SIK TO: METa, 3aBJIaHHS, MPUHIUIU TMOOYJOBU Ta OCHOBHI IO-
HSITTS YIIPABIIHCEKOrO 06J1i1<y, OMHC CTPYKTYPU IEHTPIB BiIAIOBI-
JaJbHOCTI, —OpraHizaimiiiHa — Qopma praBHiHCLKOFO 001Ky,
CIPYKTYpa TiAPO3ALLy YyHpPaBIIHCHKOI Oyxranrepii, mpasa I
000B’s13KH OyXranTepiB 3 yNpPaBIiHCBKOro OOJIKY, CHCTEMa B3ae-
MO3B’S3KIB  CIy)XOHM yNpaBIiHCEKOro 00JiKy 3 KepiBHHKaMH
LCHTPIB BiAOBIANBHOCTI, CHCTEMa MOTUBALIT KCPIBHUKIB LICHTPIB
BIANOBINAIBHOCTI; IUIAH PAaXyHKIB yIPaBIIHCHKOTO 001Ky, poboua
knacugikaiis BUAATKIB 1 BUTpAT (mepeayciM 3a €KOHOMIYHHMH
€JIEMEHTAMH Ta CTATTSAMHU KaJIbKYJIIOBAHHs), 00JIIKOBI HOMEHKJIIATY-
p¥ YHPaBIHCHKOTO 00Ky, POPMH NMEPBUHHHUX JOKYMCHTIB, 00Ii-
KOBI PEECTPH 3 yNPABIIHCEKOT0 0011iKy, popMHU yNpaB/IiHCEKOT 3Bi-
THOCTI Ta MOPSIIOK 1X 3aNIOBHCHHS, Tpadikn pyxy HOCIiB 00IiKOBOI
yIpaBJIiHCHKOT iH(pOopMaIii, 06J11KOB1 IUTAHOBI Ta aHAJITUYHI MOKa-
3HHKH, METOJMKA KOLITOPUCHOTO ILIaHYBaHHsl, OPAIO0K KOHTPOJIIO
33 BUKOHAHHSM IUIAHIB IEHTPAMH BiAIOBiIAIBHOCTI, METOANKA 00~
JIKYy BUTpPAT 1 KaJIbKYJIOBAaHHS MPOIYKTIB OIOJDKETHOI YCTAaHOBH, a
TaKOX YIPaBIiHCHKOTO aHATI3Y.

Bubip BapiaHTy moOyIoBH paxyHKIB yIpPaBIiHCBKOTO 00Ky Oa-
3y€ThCs Ha [IBOX CyYacHHMX aIbTCPHATUBHUX IMIAX0Jax 10 HopMyBaH-
Hsl [UIaHy PaxyHKIB yIPaBJIiHCBKOro 00Ky, sKi MOJAralTh y CTBO-
peHHI [1BOX aBTOHOMHHMX IIIJICHCTEM PaxyHKIiB (IHAHCOBOIO Ta
YHPABIiHCBKOTO 00Ky, SKi HE KOPECIOHAYIOTh MiX c0o00I0, 200 &
€/IMHOI CHCTEMH DaXyHKIB, B MEXaX sKOI PaxyHKH (I)lHaHCOBOFO Ta
YIPaBJIIHCHKOTO OOJIIKY KOPECHOHAYIOTh MiX co0or0. J[ist Groxer-
HUX YCTAHOB XapaKTEPHUU € IPYTHH MiAXiJ, SKUW MTOBHICTIO BIIIOBI-
Jla€ IHTErpoBaHiN cUCTEMI OyXrajaTepchbKoro 00JiKy BUKOHAHHS KOIII-
Topucy Ta [lnaHy paxyHKiB OyXTraaTepChKOTO OOJIIKY B OFOJKETHHUX
ycTaHoBax [16].
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BuCHOBKH | mepCHeKTHBH NOAAIBIINX AOCTIIKEHD Y JaHOMY
HanpsmKy. IlpesenToBani B MaHii my0Tikallii IEPBUHHI MONOKCHHS
opraHisaii ynpasiHCbKOro 001iKy B GIOJUKETHHX yCTaHOBax B 4ac-
THUHI TIOCTAaHOBKU BJIACHE praBJ‘IlHCbKOFO O0MKy € NEePBHHHOIO
cpo6oro popmyBaHHST 0a30BUX OpraHi3aIliiHUX IMOJIOKEHb BKa3aHOI
MiJCUCTEMHU OyXTajlTepChKOro 00JIIKY BUKOHAHHSI KOLUITOPHUCY 3 ypa-
XyBaHHAM CyYaCHHMX CBITOBHX IIJXOZIB Ta 0COOJIMBOCTEN 00JIIKOBOrO
npolecy OIOPKETHUX YCTaHOB. IX po3poOka yMOXIMBHUTH MOAANbIIE
OTIPAITIOBAHHS OPTaHi3aIllfHIX TO3MINH YCiX CKIAIOBUX YIPABIIHChH-
KOTO O0JIiKy OFOJIKETHUX YCTAHOB, & OTXKE CIPUITUME HOTO PO3BHUTKY
B IIIOMY.
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OPTAHHU3AIIHSA YITPABAEHYECKOI'O YYETA
B BIO/IJXKETHBIX YYPEXKIAEHHUAX: 3TAII
IIOCTAHOBKH H EI'O COCTABASIOIIIHE

AHHOTAUUA. Mapmorusayuu 6100xemHoz20 yyema YKpauHbl ¢ MUpPO8oU y4ye-
mHOU npakmukou, UBMEHeHUS ycro8ull Xo3saUcmeosaHusi 600KemHbIX yYpex-
OeHul mpebyrom nocmaHo8KU 8orpoca O 8bI0eIeHUU 8 UX y4emHol cucmeme
rnodcucmemsbl yrnpasneH4ecko2o yyema. PeweHue amol 3a0adyu HE803MOXHO
6e3 chopmuposaHuUs 0bUUX MOMOXEHUU opaaHu3auyuu yrpasrneH4eckoeo yye-
ma 6 b610XemHbIX y4pexOeHUsIX, 8 YacmHOCMU Ha 3mare nocmaHo8KU
ynpaeneH4yeckoz2o ydema. Ha ocHoeaHuu npumeHeHusi 8 npouecce uccrnedo-
8aHUs obujeHay4HbIXx Memodo8 ro3HaHusi 8 pabome cghopmuposaHbl cocmas-
nsirowue MocmaHo8KU yrnpasneH4Yecko20 ydyema 8 6roOXemHbIX yupexOeHUsiX,
8 rnpedesiax KOMopPbIX orpedesieHbl U packpbima CyWHOCMb OCHOBHbIX 8EKIMO-
po8 opaaHu3ayuu e2o 8HeOpeHusi, a makxe rnpopabomarbl 6azoable mpadu-
UUOHHbIE 1Mo3uyuu cobCmBeHHO yrpasneHYeckoeo ydema (UeHmpbl omeemc-
meeHHocmu,  MemoObl  KalfbKynupoeaHusi, — Knaccugukayuu — 3ampam
6r00xxemHbix y4dpexdeHuli). NonydeHHble pe3ynbmamsi 6ydym criocobcmeo-
8amb pa3gUMUIO NMPaKMUYECKUX U HayYHbIX no3uyull yrnpasneH4eckoeo ydyema
8 6100KemHbIX y4pexx0eHUsX, a 3Ha4yum ux rpuMeHeHue obecrnedyum noebiule-
Hue achghekmusHoCMU yripasieHusi yka3aHHbIMU Cybbekmamu xo3silicmeoea-
Hust .

KJTIOYEBBIE CJIOBA: 6iodxemHblie y4pex0eHus, yrnpasneHyeckul y4yem, op-
2aHu3ayusi, nocmaHoeka
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THE STAGE OF MANAGEMENT ACCOUNTING
ORGANIZATION ESTABLISHMENT IN BUDGETARY
INSTITUTIONS AND ITS COMPONENTS

ABSTRACT. Harmonization of budgetary accounting in Ukraine with the world
accounting practice, changes in the conditions of accomplishing tasks by
budgetary institutions require separating the subsystem of management
accounting in their accounting system. Achieving this objective is impossible
without composing general theses on organizing management accounting, in
particular setting up management accounting. The components of setting up
management accounting in budgetary institutions are determined on the basis
of applying general scientific methods in the process of research. Essence of
the main vectors of its organization is defined and explained, also basic
traditional positions of management accounting (centers of responsibility,
methods of calculation, classification of expenses of budgetary institutions) are
examined. The received results will facilitate development of practical and
scientific positions of management accounting in budgetary institutions, hence
their application will enable increasing efficiency of managing the mentioned
entities.

KEY WORDS: budgetary institutions, management accounting, organization,
set-up.
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