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TALENT MANAGEMENT
IN AIR TRANSPORT ENTERPRISES

AHOTALUIA. Ona asiauiHOro TpaHCMopTy HaA3BMYaWHO akTyarbHOK
CbOrodHi € TeHgeHuis Gpaky TanantiB. OgHMM 3 HanpsAMKIB BOOCKOHa-
NeHHs yNpaBniHHA TanaHTamy Ha asiaTpaHCNOPTHUX NIgNPUEMCTBAX MO-
XyTb CTaTW iIHCTPYMEHTW YNPaBIiHHA 3HAHHAMM NpaLiBHMKIB.

KIMKOYOBI CINOBA: ynpaeniHHA TanaHTamu, asiaTpaHCMopTHe nianpu-
€MCTBO, IHCTPYMEHTU YNpaBIniHHA 3HaHHAMM

AHHOTAUWA. Ons aBMaUMOHHOrO TpaHCmopTa HeobblMaiHO akTyarb-
HOW cerogHsi sIBNsieTcsa TeHaeHums aedmumuta TanaHtoB. OgHMM U3 Ha-
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npaBfeHnin YCOBEPLUEHCTBOBAHUSA YNPaBneHUs TanaHtamm Ha aBuatpa-
HCMOPTHbIX NPEANPUATUAX MOrYT CTaTb MHCTPYMEHTbI YpaBreHns 3Ha-
HUAMU pabOTHUKOB.

KIMOYEBBIE CJIOBA: ynpaBneHwe TanaHtamu, asuaTpaHCMNoOpTHOEe
npeanpusaTne, MHCTPYMEHTbI YNPaBneHns 3HaHUSIMU

ABSTRACT. Lack of talents is a highly actual tendency in the air transport
sphere. One of the talent management improvement directions at the air
transport enterprises could be the knowledge management instruments.

KEY WORDS: talent management, air transport enterprise, knowledge
management instruments

Today we live in a new, modern society where technologies and
information play an important role in our globalised world. In other
words, we live in an information and knowledge based society.
Besides this our society has increasing talent shortages with looming
demographic trends, the up and coming workforce has the changing
work life balance expectations and the enterprises changes in the
organizational communication with employees. In such circumstances
the enterprises should develop unique talent strategies to be
competitive.

The same tendencies we have in the air transport sector of the
world economy. Attracting and retaining talents in aviation is one of
the key spheres of the air transport enterprises activity in human
capital management were defined by International Air Transport
Association (IATA) at IATA GAHC Summit 2011 [2]. Talents
matters report [4] in the air transport sector showed the following
research results: 1) New leadership qualities will be required in the
future; 2) Change leadership, innovative and strategic thinking will be
key competencies; 3) Today’s talent pipeline partially lacks talent; 4)
However, the air transport industry has lost attractiveness for industry
outsiders; 5) Increasing management diversity is considered a big
theme; 6) Onboarding and developing diverse talent will be
challenging for the sector.

Moreover, nearly 40% of the air transport employees view a lack
of systematic holistic talent management practices and nearly 50%
view a limited capability to manage succession and a certain weakness
of talent development and management retention [4]. So, air transport
enterprises should find the appropriate instruments for improving
talent management.

Thus, HR specialists can better manage talent in an organization in
the following points [5]:
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1. Make it a priority, but keep it simple. The CEO and senior
leaders need to believe it, talk it, and walk it.

2. Link talent to business strategies. Show the connection in
multiple compelling ways.

3. Develop disciplined systems for assessment. Require leaders to
know their people’s talents and conduct regular reviews (e.g., quterly
updates) as well as an annual deep dive.

4. Use data. Integrate talent assessments and organizational needs
back into internal search or recruitment, retention and motivation
programs, professional and leadership development programs,
performance management, and workforce planning.

Data and information is not knowledge of talents until we know
how to dig the value out of it. This is the reason we need the
knowledge management instruments for improving talent
management in air transport enterprises. Knowledge management
refers to a multi-disciplined approach to achieving organizational
objectives by making the best use of knowledge. Knowledge
Management focuses on processes such as acquiring, creating and
sharing knowledge and the cultural and technical foundations that
support them [3]. In general three important dimensions or even
components of the knowledge management in the value creating
organization can be remarked: human capital, new technologies, and
organisational processes. Many organisations have resources
dedicated to internal knowledge management efforts, often as a part of
their business strategy, information technology, or human resource
management departments [1].

Use of the knowledge management instruments for improving
talent management in air transport enterprises gives more
opportunities including those problems with talents that exist in the air
transport sphere.
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IHHOBALIIMHA CKINNALJOBA
B OCBITI TA BI3HECI

AHOTALIIA. Micue i 3Ha4eHHs1 iHHOBaLi, iIHHOBALIMHOI CKNagoBoi B OCBI-
Ti Ta Gi3Heci, BB iHHOBALi Ha PO3BUTOK Ta MiKHaApPOAHY iHTerpawijto
KpaiHw.

KIMKOYOBI CJTIOBA: iHHOBaUis1, iHHOBAUiMHI 3HaHHS, iIHHOBALLiHI Npouecw,
HaB4arnbHWI npolecc

AHHOTALMA. MecTto n 3Ha4eHne MHHOBaUMA, MHHOBALIMOHHOW COCTaB-
nswoLLen B obpasoBaHum 1 busHece, BNMSIHUE NHHOBALMIA Ha pasBUTHE U
MEXOYHaPOLHYI0 MHTErpaLmIo CTpaHbl.

KIMKOYEBBLIE CINOBA: nHHoBauusl, UHHOBALUWOHHbIE 3HAHUS, UHHOBALU-
OHHbIE NPOLIeCChI, Y4eOHbIN Npouece

ABSTRACT. The place and importance of innovation, the innovation
component in education and business, the impact of innovation on the
development and international integration of the country

@dopMyBaHHS LMBLII3allii HOBOTO THITy, IIMBLII3allil TPETHOIO TH-
CSIMOJIITTSL, 00’ €KTHBHO 3YMOBJIIOE I0banbHy TpaHcpopmario yeix
KpaiH CBITY, IepexiJ 10 HOBOTO SKICHOTO CTaHy. YKpaiHChKa eKOHO-
MiKa HEyXMIBHO MPOCYBAETHCA 10 BKIIOYCHHS 1 aKTHBHOI ydacTi y
CBITOBHUX IHTETPALlIfHUX MpOLIEcax.

Oco0mBoro 3xHa4eHHs HabyBae OpraHisallis IHHOBALIHHUX HPOLe-
CiB HaBYaHHA y 3aKJaJlaXx OCBITU. BaxxnmBo, mo0 ocBiTa B ramysi iH-
HOBAIli}f TOYMHAJIACH Ty’Ke PaHO, Y Billl JUTAYMX CAJKIB i TOUYATKOBUX
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