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Abstract

Obijective: Through the introduction of OEC management mode, build “be hospitalized- in the hospital — discharge”in each stage of
scientific, humanized nursing quality management system, improve the patients' satisfaction degree. Methods: Through the pre
discharged patients satisfaction telephone follow-up, analyze the key links of satisfaction, to establish the Humanized, scientific and
rational management system based on the OEC management model, Modify and improve the work process and evaluation index that
Influence the quality of patient satisfaction of nursing links, implemented on a pilot unit, the comparison between the experimental unit
and non-pilot ward patient satisfaction. Results: Analyze of satisfaction before and after the implementation of the quality control
management mode based on OEC mode: (1)pilot wards in after the implementation of self-satisfaction is significantly higher than
before < 0.05), and non-pilot unit has no significant difference before and after the implementation of self-satisfaction in (P > 0.05);
(2)the pilot unit and non-pilot unit, the discharged patients satisfaction was significantly higher than the latter (P < 0.05). Conclusion:
The quality control of nursing process based on the OEC management mode can improve the patients’ satisfaction degree significantly,
that can be widely used in hospital nursing management.
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