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Introduction - o T .

bhortage of 1and and 1add reform ‘are not the only themeq in the
ourrent debate. on peasant abrlouiture in Zimbabwe. A central issue, ‘par-
ticularly among agricultural economists, is the shortaze of draft power.

A conventional view has..arisen that rarmero with.cattle nroduce more

.crops than those without. This v1ew is emnlrlcally grounded and 1og1oa11y

"draft—défioit households, -Thé purpose of this paper is to' describe the

ThefImportance of'Draft.POWer_ _

persuasive, It fcils; however, to adequately address the institutional .
question of organized draft exchange. .qrranoements have .been devised by
communal area farmers to provide access to draft animals, particularly for

extent of draft exchange, 1tg 1nbt1tut1onal forms, -and its socizl and -
eoonomlc consequencesq_ : :

~. . -

- Iﬂ ulmbabre ‘the trwn81ulon Lrom hamwn to anlmul ﬁower in~ peesant

agriculture is well underwa . The control of + tsetse fly and the spread

.of cash crops have encouraged the replacement of the hend—held _axe and

‘hoe by cnimal-drawn squipment. - The vast ma;orlty of farmers now usc oxen -

‘

as' the basic source of; traction  for clearing land, plougnlng and cultlva—
ting, as well as for tho tr-nsporta ation of materials to and from the fields.
~The introduction of . “mech%nlzod" draft. technologics™ has hclp°d to mako.

agrlculuural work. morm product1v~ and less mpnlol

Changos in technology usue 11y result in chung os to the structure
_of 5001cty and the’ relationships among peoples  Cattle have always been the
principal form of durable wenlth in Shona society ~nd ‘the size-of =2 herd :
remains an important indicator of-a fomily's prestige (Bourdlllon, 1982 73)
In the contemporary era, however, Cattle have becone -more than repository of
_savings and a symbol of status., . They dre a basic means of production for
arable asgriculture. - Draft powor is the s1ng1e most important usc of

cattle in the farming systems of thu communal are as, far excecding their
.importance. as a source of- protoln or as a suloﬁblc commodlty (Dinkwertz,:
1973, 101). ~Owners of dr=ft.cattle might therefore be expeoted to stand,

“at en adva nuoge in the ¢ olllty to guar: ntec household food securlty and ~

to accumalwte wealth through thz productwon of cash crops.. -Several’ writers”®
“havé observed that lorger livestock holdlng aré assbciated with improved
crop output dndy in turn, with ‘higher incomes -~ (Colllnson, 19823 Mlnlstry
_of -Londs, "1982, Vols 1, 282; de Swardt, 1983&) Cattle owners are able, -
for example, to plant larger areas to craps_?nd achieve ‘higher yields .
pur heetare th N NON-OWNETs e SR : B )

The oroduct1v1ty advantage OnJOJed by 1lvestock owners is
cons1dored to rest on'a duwr foundaticn (Thicssen and Marasha, 1974)
First, livestock owners. able to .perform farm operations on-time,
it 1ewst three major 0per tldnS, all of which involve draft power ~- - Ce
“winter ploughing, pl*nklng and thg first cultlvmtlon of wceds -~ must be i<

performed opportuncly 1f yields are to be moximised. It is assumed that
farmers without ‘cattle must wait to.borrdw or hire draft enimels after the
owners ore finished (Callcar, 1983, D5; ‘Theissen, 76, 28). Second; livestock
‘owners have acCcss to o ready: supply of orgrnic fertilizer in the form '
of cattle manure. Farmers without- cattle must make compdst from 7 ..
plwnt and erop residucs or. gather monuro Ffrom small 1lVU tock, Either ’
way, it is dlfflcult tm accumtlate sufficient orgsnic: m atter to nourish

lwrgo areas of flcld crops.. It is not cleﬂr from the reseurch llterutur0
: \
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whlch of thu two factﬂrs = a6CCSS . drnft or access to matre =— 0 .
<.oarrleq the most’ weloht 1n nnsurln@ hlgh proauct1v1ty of cultlvat :d lgnd
. - - Omné questldn adrusscd in thls paper is wheth‘r org-nlzed dr“ft
exchango con ease the proauctlmn constraints a55001uted with draft shortgbco"
- The following line of . inquiry 1s Iollowed. Is draft: power avallable {rom
' sources beyond the household? * With whom is draft exchrng ed? What is given
“in return?. Is cxchange opbortune or untim 1y°~ One of the¢ findings re Dufped:
~ here is that certain draft borrovers are- Just as llkely as draft dwners to
‘ prepare-landAand plant crops on tiue, Differences in crop yields can .- R
therexoru be attributed to,factors ‘other than the ownership. of a traction ’
.beam. -Indeed the wh\lu debate on the shortoge of drhft may have been S
ongly sp901110d as a Dr”blCL‘Of druft ”0Wﬁ3rsh1p" whcn th centrkl oL

iskue is e”llj onc of dfaft Tacceéss. -

: Thls paper” is purt Of o ﬁrge study on - ‘hg rwlc of farmers o"gani—
-zaticns in ullucatlng grlcultur al resources and services. in: Zimbabve's N
communal lands. - We therefore 'ask whether there are significant dlfiornpces}'."
in the quQUanY and method of dr~ft excha mge be tween individu~l. and grcup ’
'farﬂcrs. " The general flnglnv is that -draft sxchange is a cuntextuaT N g
social practice common to o w Ilde asoontnont of - farners rathoer thon an o
:exclu51ve featurs of - orb“nlzod groupse Certoin fe YTIET, groups relnfnrce N
. The. practlce° ‘others undercut its noné’ long creantes ‘ite In a few key 1nstﬂnces, .
however,. —- 1nclud1ng timely ploughing and plnntlng —— gToup mcmbnrshlp . ’ 4fff
clearly contrlbutcm tu an 1mprovement 1n farmer obrfcrmanoea ' : -

- \

In ggneral fzrmbr OrgﬁnlzatJHDS have ‘a llmlted erfect on “the -
moblllzatlon of local re SuurCuS for agrlculturzl roductlon., Pensarits .
in Zinbabwe have rarely tokdn the initistive to cstwnlish formal orﬂﬂnlzdtiﬁns -
to pool resources. in the realm of. productlan. S This &Dpll s not-only. to the | :° .
exchange of -draft but, as wll he shown -in & subsequent papers also the’ ' e
collectivization of labﬂvr. The 1mpllcat1)n is.that in Zimbabwe the social
and organléaulonﬂl\ foundation for nulldln6 procucer cuopcratlst is. ffagnentary
at hes to . : :

e

i

»”Vpcs Of Farmer O;gsnlzrtlﬁn —

_ T haveaargucd in a previcus paper that four main, types of farﬂer.
group. exist in the communal lands of -Zimbabwe (Brotton, 1984, 7)s | The . ¢
some classification will be used to JHWIYSL the relationship between group
orga nlzatman ,nd draft. exchanre°'f Lo o T

Tl

s "‘(u)' ”YPE KDF'Inform;tiAﬁ Gréupé.. The exchmngo of knowledpe is un'b‘ S
activity common to mdst groups. . -But somg groups limit themselves to a. . - - R
-purely equcatlrnwl functiom, with. furthbr action- lclt to. 1nd1v1du ls : P

(Cngcg g.do( . Sg PI F. ClUbog llteI’&O,Y\gT“u‘DS.> 7

» (b) TYPE B°4 Lo bour Grogps.« The poallng of prlvate resﬂurces for
‘groap beneflt -—fcom1only labotir ?; is the hell mark of- this.. type of
gruups Pooling is o loeal activity, -involving v1llage reswuroesr . :
and oceurs - utﬁnonously a2t the lnltluthu of the grvup 1ts@lf (e. g.~ e "“,
"nush ndlrw p"mwu" Groups, g.d.ﬂ.'s, won n' 's roupun) : . T

. (c) TYk“ C Murket Groups. T" Durno e hbro<1s to ongaga in - o :
meLOt tr“ns“Cf*Hns Such g5 gr-up purchases and -salese . Morketing generally
Jbuilds linkages to the outside world. R"ther thon - pronotlng local.’
fmurketg, the priority is to bring the. fo armer group into contact with a
larger centrql ¢eong ﬁy (e Ze Mo F. clubs, prlmary m;rﬁhtlnf cooper ulveso)

N
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‘Bnc uah Drn rE? 'H-:.- o }ajliﬁﬁ ﬁ:';‘?‘-

. resource =-.draft-or moanure —-is ”150 o’ prlvuta prbrov"tlvb, Arable f

(d) TYPE D: Multipurpose Groups.  “As the name 1mnlles, this type

of group combines the activities of sthor griups. '”H\ru ‘local resource

pooling and Julnt reentral tremsacticns cre undertaken, .o group con be
déscribed os multl—nurpcqo. - Unliké lebour ”TudDSg buying ‘ond selling-
is donb jointlys ﬂnu uniike m arkcc ;ruupug,s are some basic DTUQUCtlu S
‘t:sks (e.g. "mush:nulrﬂ puﬂwo" vraup%, O.dnuoié, producer oydpuratlves )

“Th tho arens qu%vgyed, 11bKUT gruups (fyne B). and multlpurpose'
ﬁrﬂuvs (fypu D) arc nost common in de? 5 ond nmorket groups (lypc C)
in ‘Gutw and Guruve. (SGP Table A 0. ) ‘ C

Mbst pe as(nt formers keen cg Jc‘clva In the survey arens, more than

‘three out of lour‘(79p)iure‘ cattle owmers (see Table 4, 1) This figure
. appezrs an acceptable approxination since it £olls within the range of.
. other survey estimntcse. Cattle owners arc said to constitute 41% of
farmers. in Chibi (Ru;unl, 1984) 6&% in Masv1ngo Province as ' a whole

- (Le Roux, 1976), 78 % in Gokwe, 2nd 82 % in Mengwende (de’ Swardt,

1983a, 11 19830, - 4. ). Cle:rcr specification is needed in somuvul_ihesé-

‘studies-as to whethér repnrtgd awnurshlp wefcr ﬁo_ﬁtotﬁlloattle" or only.
“to "draft cattle. s ‘

A1l livestock are vrivately owned, despite the fact that the  ° .

‘grazing lands are cormunsl property. Every househdld hoes. o right to-

turn livestock loose to graze, though herulng is required:in the growing
season -to protcct the ficlds of greech aops, . The cattle thomselves' however

"~ arc acquired by individusls throvgh purchase or ceremoni: 11 transaction: such
‘as rovra or lobola - (payment of bridewealth.) -Many houscholds, as well as

owning their owvm herd will hold cattle for rélatives who are: absont in.

towm. Since these cattle can he used for draft. pDWer ~they can be counted .

as-part of . the houschold's draft agsets,. The'usc of cattle as a productlve
agriculture takes place on porcels Of land identifiable with cach house- .
hold and oll, crops are retained by thwt househdld, . A" decision by one - .
farmer to p\)l or’ exchznge gr“ft powar wlth ancther: docs not tthCf ey T L
imply socinl Owncrbhlp of 11VLStuCy e Bl e ;

Fi\ featu_p of Shon sgoiety is'thut c;tfle ownership goes together

" with senivrity in the family group.  Property is vosted with ‘older males

and. is inherited patrilinéally. When a mon dies, ccnur»l of “the fwnlly n

herd nasses to the cl;wst svn who, /in turn; ds urider nﬂ')bllg“ulln to

further dlstflduub ‘the wealth in 11VCSbuC ono ; his- younger brother

If all the sons bre young, the proy uvty of the dece 'Sud ig han%lud 1n
trust bv a brother or patrilinesl ciusin. In pr occloc, young ple ’
coning of age sonetimss find it Ais floult to recover their 1nhur1tmnco,

fox exumple whoen an uncle or older br\ther has dlsnased oi thelr Cdtth

1n order +o ucqulrc w1vcs° s v : g

v . -
.

Our survey cunfirmS a étrﬂhb él tl.nthp bbtwoon the agerof the
male heuc of household and.the ownership of cattle. Households. hoaded Dy

men o¥e divided into “young® (heod under 35 years.old), "middle aged® .
'(35—45 yoxrs), und “clﬂerly" (55 years nnd 1ﬂcr) for—purﬁesos of cumpzllson.

"
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‘o " Co- R . ERTE ' L= 4 - ¢ = 3 -
: ) . . . N : N tor N - .../ ) . . -
. Acoordln'rlv9 thy ngﬁuut Zlﬂoxbwe, f%r fewer yoiung L&d*llvs arp foun to S e e
A . owmcattle than the middle~aged.or é¢lderly (see Tnble q2a)c In Ucozu S A
_ ot Tortexw plb, only 59A of young couples‘say they have _ny~cattle, compa; x@dA LT

<'Wltb 84a of thell_p@ enus‘faﬁngratien.:‘ - . .

PN N -

, S . Thc size of h rds also r1~'1w1tn thc age of« the ﬁwper, Lmﬂn” »
T oL feattle wners, thé elﬂﬁ1ly hﬂus chole hws\an,lvprugutw1ce as 11ny cattle e ,
LT 7 as the young (sée’ Tebde 4.27).° & successful mon cen accumuldte 2 herd off;,vf'*ii
o twenty ox more == including bulls, COWS 4 oxbn, hclferb and calves. =— over ’
. the course of 2 Tifetiné, = Newlyweds must. make do, if at 2ll, with one’or
_two “young animels given-as a. #ift by a benevolent. relative ur;urchused .
'-{:;? ~w1uh cash: accuruloted from wvrkln@ in uOWD. then it comies: to-oxe Cthe o
- _'pr1ﬂ01p¢1/oau30p of draft power, tho age. ulscrepuncy is'even nore mwrkea,, 2
oo~ o Id Gutu 1n¢rCh10uLlru, for ¢éxa nplb, the avércie elderly: npuschold 0n30ys'”< R
L -the. SberCGS of' four, oxen compared wlth.qbo 51nnlb beast thut bglonrs to B
T -2 T the average yuunu f~ﬂllf SR SR U L

o - o R e “<-1 S P S

.-

v

- o Althou h C“ttl are uuuully neld by ey, thcre is 1o prOhlbltl@n
- On. ownershlp by. wonen (Mav, 198 65) Indeed, marriage” trans$ctlons denund
_”,;_:.‘.thwt one cow. is given by . the £Zreohts fumllv +to ‘the nothur of - the’ bride.
0 s - A woman,with several merried daughters cen in’ “time breed up these "cows of ...
7 motherhoodh 1nto ‘& substential herd of her owne  Women “who! engage. in ‘snoll ’
S commercidl ‘ent prises. like" nottcry, beer-brewing ond’ mldulfcry are able .
. o .7 7 %0 keep thel procecdsp&nd mey cheose to- irivest. in‘cattle in’ their 'own right.
T s These. ‘practices ars confirmed by . the occaslonal prescnée aﬁcnp the ’,\5;.--
s o.osurvey. h)usbholuo of" o fun~lb qbuu w1th a lerd of avern ge size-or- ab@vca, - )
Lo . " .lFor:the must gart “howe Yor . Woren stond 6% o marked disadvantage in’the - v -
Lol distribution of- cuttle and- Araft, Bcc:use inheritince follows the nale - : ‘
Tt T Line, widows and ¢ livorceds. suf;er a-19sgof property at thé -time of death
7 or divorces: In\all survey arersy fewu“_?enale—hemdeu than nwlu—heﬂgedr
. households own ‘cattle -and-the ;VGE"F@ sife 5T herfls is Slways -.smaller.
T ‘f “Ih Wedza ~nd Gutu, hﬂuschullc headed bjtuumen generally . hﬂld more c“ttl )
S than younu ooupl '8 wh\ are Just.utqrblnk Oute In Chlpurlro9 hOJevor,- T -
. ... rwomen farming slone are uhe‘aast ulsaivuntag groug nf all, with fewer '
S thun half.of thcn aunlnr'ﬁnv cattlo.,”f{’ o J;' [

v S - . . Ty

. - E - Lo~ B ,.‘ . R . . .

- é'ﬂﬂ,.ﬁk_l‘ chﬂnu ncru number ,ﬁf cutulb, “%he. compo 1tlon Of erdS\Tet cn1nus-- s
e . .the o vedls ility of  droft “power, Not-all herd znlnuls\ﬁr ‘51d encugh or -
S 20w treined do.pull Lmnlcncnusa One “estimste is thit o hOquhU d*necds nine*to.+ 7
ten cattley J_ncil.uf1 ing three to ;Pur udulb fomalesy 0 ﬁroduce enough draft -
puwcr for- itself {Sa ifordy 1962; 115 Feow household atthin: he rds of ‘this .
size, espocinlly UutSlue of h&uibelul,<h. (obe Table 4,1.): ‘Rather then the . .
_ ownership of totel eattloy, the key datum is the mwnershlg of: draft oxend .
':,‘ ' -f?: Wo foung that thufaranurtlkn of -oxeh in “the comnun 1 aréa herds is hl hcrﬁ'
R ~(355%) th.n‘norm411y»"upnosbo \25%)(°anrfurd, 1982, 11) though our . nguro -
SRR includcs both tra ¢nuﬁ wnJ untrained aninslss The "aver%ge“ herd Size is .
T six o ¢ight cattle bhO'COWﬂUﬂul ATCAS of Almb%th, and thb_"ﬂverﬂ"n" -
anllﬂblllty of cruft ﬂxon 1s zbuut two ppr housphul S PR .fj'g

_—

T -t

R 4" Is thls "onOqu-ﬂrift?", Deastat Lurﬂer“ in Zlmb“owe unlversa“ly ,»‘; -
IS :cx3rcs" :the - view thmt Tour 2Xon’ arc requlrbﬂ to forn n\cruft tbam and . that "}
S two oxén are inade qu“te ‘ chcrﬁl cxperienced. farmers in- ”edz ‘whoseé lends-lie - -
L . .-« .on hg red clay. so 1], cl imed. need for a team-of six! The prcference N !
f 7.7 For lﬁrwc tedns” st_ndS'ln cnncrwst 1o the proctice of jens"nt Sfarnsrs im
*f<5“ - West L ricd and . Sﬁuth ;51L’who neé :"11 traction. n¢cds with only twe draft

~ .. animdls (thﬁnks 0 Ingcborg Reh 'ﬂr this observation,) ™. It also strnds in:
‘ VOQntr st chb actuul behuv1our qz fﬂfanc 1n ZlnjubWuo- Flclh ab cry@xlﬂnSf




" .- reveal that; dn nractice, IarﬂJLo remuls rly use twy ﬂxcn ‘for 11 ght’ work
-’11ke opening &'sced furrow in = plouzhed ficld or carrying = chrﬁloéé”bf :
. 'th"bchlng grass.e 4 full-dre 1t tean is usva, if availn blu,alor hea Wy Jobuj
- ST " like ploughing, hs u;lagvmunuLo ,nl fircwocd, ond bringing in -the aLve“wa“. e
) 1louﬁh Aeeply. wnd “that, in any -
J_

o Wmlmrrs complnin. that swell  tecms: gonnot.
”'>vcnt,'mn1_zls need’to bs :thtcL %nd res ted sthen d cft Dpur“tl<ns ara

L demending, ., - L o T Lo e ez g o

. . If oxen are in short supply or 4n poor condltlon, farmers may © -
- rGS)rt to fomolc tninals for draft power. - Bven” farnersvnth plentlful oL -
’ oxen report. that they train cows to accept a yokes Others keep Totkeys T
‘which, in times of need, nmoy be used alone or hitched in tondem with |-
L -+ draft cattles . Farmers-in Gutu replrt extensive catul denths. from arnufht
f, SE 0 and oA growing rDlldDuC on’”onkbvua' -Farmers. seek" 4 Qeﬂroc of Flcx1b111ty
: . - - in: the do3loywcnt of roft resnurccs wnd’a reserve capacity for usc in:an .
Ao '“=ﬂeLgonCJ. T A O

AR . Hende welarrive'at an obgecb1Ve ncnsuro of (r“ft suf'flclwcyo fIn”
<. this paper, 2 household is considercd to ha Vu;"cnwuﬂh ‘draft® if it can

c e T ;fcompuso o full Qrmfb Bams This ugually réquires the \wnpr hiz of: Lnur_”fi”
P ©o. . oxen or: more.~ Alternatlvbly, the ownership of two cows is counted: as the
T T equlva_cnt of ﬂnv.ox,‘nut hécause cows. possess half the “bady. weight or
0 T tra Ctldn powe r‘ﬂf oxen,- but hecouse farmer are loathe Go-use cows. for -~
,fe:r_af réducing their: fecundluy © For a handful of cnses. 1n Gutu, uan>ys C
~are counted in Jl .ce - of. oxen as a dlruct ¢raft substltutc° 5; .,.,;, i
Lo BJ this’ criterion, fever “thon half . Va1l pensont houscholds (42%)
P lown nou h drift $o conduct’ bu51c small -form operntions (See Table 4.1.) . "
SRR 1 3. The rpmﬂlnlnb formers. arc w out. oquully 41v1dod batween those who are’ - 1, ~1H>
' - . :“short cof “drafti (2-4 oxen or equlvalent) -and thuse who arb "chbculvmly :
* draftleds® (O—l oyen.) j ' L e Ty SES

PN

) § Tho obj'dti#w asse sSmenﬁ”Qf,drﬁft gufficiency accords closely. v1th\
: the subje cleb judgements of formers in Zimbabwe. The‘newsurb was chosen
'_in part bocause: it "mekes sense™ within the- frﬂnu of f>rcnce that formers
: - . themselves cmW1oyn;.“ similar proportis m ol la nt- fermers (39 ) is w1111nb
/.. toadmit to haviang enough’ cattle to.do their pl hln' (see Table 4.1:)

f ‘,.Even if the hous chold 'owns many adult Bezsisy 82 me of them are’ likely to-

v be in posT h@ﬂlth or othervise incapacitated, .. lh U@?k demand’ for draft S
- £ for plouphlnﬁ'wnd planting with the first rains ‘,rnm October.tu Decenber. -
A - This coincides 1n01nvbn1untly with the nsrmal ¢xlving scason and with the "™
RN ’n.'low nutritionszl status of oxen and cther renge-fod. : nlnﬂlo after the l0n3~;Q1-!
,‘='A,'i . dry,scason. The judrement of urﬁpt‘su?Pibien@y alsd reflocts the ancunt :
T .- «df lond- the former hes under cultivetion. Those farmers 'whd‘objéctively‘
. < . " . have enouzgh {raft, but subjectively Ieel themselves to be short are ﬁsually‘
~*-_“,i‘.'_ those with extengsive plots. - This is particulorly . true in the arcas well
o .- . suited to crop _pracuction, like Chwﬂﬁrlro, where the imbslance is acute
e between scarce ;wazing lond ond large arable holdings, Flnally,»farmoré'

; . . - are likely to c“nL“ﬁizo 4hblr droft.wower shortases if, as mony uO, they
o S ;w1sh to” 1ure trrct rs into their arens’ (seb Tubl 4 1 ) : ..

B

R R e L

L The fkrm rs‘ Judg cnen+s of their drﬁft u1'tu°b10n ruvenl Jntcrestlnt
patterns, Youny; houszholders. tcnd “to be- owtlmlstlc, bxpre981n, the view
e : - that they have énsugh draft; even in.the face. of -:atgnt draft scqr01tyn,if
S o wr -Eléerly farmers, by contrast, are prone o complain of draft shurtsce oven
- o Loif noﬁé~objectiVoly»exists;(see Toble 4e3. ). Tu'm laric extnnt this-difference . -
- . of Quﬁlpok‘c;n be explmined'ay tho\slzo of ﬂ“ﬂble lwnc mrp “each his'to :
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‘cultivate; Young farmers are short not only of cattle but of lwnd )

" (see chapber 2) so’that draft shortoiges are less pressindly felt. 4110
Farmers.regard the conversicn of ﬂraz1n? areas into cultivoted ,wlvts
'asAlmpus1nD-u prOhlblilOn-un the number of .cattle thej can - nalo

-

Farmers ﬁttuch *reut 1nﬁort:noe 10 erLt short“aes in cxal'L__nlnF
(> | A 1 %)

constraints va” crop producticn. In Gutu, where cattle are relatively - -
pluntiful, only'lan . scarcity and cash to Buy inputs are ranked by farmers
as.nore. perlou T roblons (see cha;ter 2 ) In the Zanbezi. valley,

'whe*e cattle ca 1nut be keypt dué to- tsetse infestation but where lond is - )
abundent, formers cite the shortrgse of draft as the primary limiting factor.
In the E- nue~Punvwb Vgll«y, along with othér arcas in the northeast, ‘
veterinary services broke down during the liberation war leaving, three~
quurterp of the pupul?tlon without :ca +tle (Chipika, 1984, 5) i common
‘response come from a former in Mhondoros  MOur bimdest ; roblem in farming

is the shortage of oxens We have to stao LETET OUr T anulnf dates uccxuqe
We:cannot ~et around all the fields when the rains cone. We need 2 tractor
Cif we gre going to-plmmt our -crops’in time." In Mang‘jwendeo "Our roup :
was- struck by anthrax Juring “the war. Our cattle were. tzken by the soldlers_ .
" when' we ‘were forceéd to zo to the keeps: ("prntﬁctbo v111ares,") Even now. '
. we are losingicattle due to “the drousht, Thosb that remnin. are le ne,‘-~ '
“They are too .wenk to plough deeply.”

Draft xchonme’ - - o .

. Farners have ﬁr?anlzed collective resy onses to tne ﬁrcdlc mvnt of -
draft shortases Those with insufficient cattle to mechanize farming as &
rule obtadin. druf* aniuals. from houscholds with a surplus t6 spare. For
_’hwusehﬁlds that are cntlrcly draftless, the unlt of exchﬂn"e is .a span of
“two or four-oxen with yokéy shaft and m'"rnnrlwte immlements. Thesé may ,
" or may not be mccompmnled by a.driver and un operator: to undertake the work.
For households with some, but not enoughy draft of their own, the lender
. will provide-only suoplerentwry aninals, In must cascs, excha ge 1is
*1n1t1utoq to do ploughing or other forms of fleld Culfqubl”n, ather than
for haulage or transport.. 4 variety of errensemsents are nO“Dtl”tO@ ‘some -
ad hoc,-others reqsular,. renbtltlve ‘and instituti. nalized. The.form that
“these arrsngements take depcnds, as will Dbe showh, on the social and -
organizational relations “m)no gaztlclﬁatlng households,. B

Uithln “'mlvcn a“rlculuur 1., Sensin, almost half (449 of all:
'-peasnnt households make use of sonmeone_else's draft onimals: (Spe ”“ble
4.4. ) "In Wedza. where, of all areas sur rveyed, cattle ownership is lowestsy R
mofe thuﬂ half the families (53%) furn to otheérs for assistance din-this

‘regard. ‘Not surprisinsly, the decision to Jorvow or hire is stronsly v
reluscd_bo whether a houschold has cnough- draft., Of the houscholds . thot

“borrow from others, the'ovorvhelming £ orlry (87ﬂ) are ﬂbgectlvely S
short of animal traccinno'_‘ S ‘ _ .

Pewer househﬂl‘s - less thqn a thlrd of the totﬂl 6286) - ongage

1n lending. cattle (see Table 4.4.) This is partly becsuse fewsr households
have the wherewithel to- do so, -« Predictablys: 1end;n” occurs most often among
houscholds -that- enjoy o SUfllClpnCy or surfelt of draft; ‘with 63% of such , \
‘households tol cing, the step. of. lendln out: (See Tuble Aede ) The remoainder . -
of farmers with larse herds ore he itent to allow-théir draft to- be uséd by - N
others. . Théy probably perccive ‘no ‘ddvcntage -— or see a deflnlte dls&dyunta@e ——

to themselves. - . i o . - - .



" Households can sometimes even find themselves -as both borrower and

lender. & typical example is of the two brothers interviewed.in. Wedza who

both own two oxen, They regularly swap - draft animals in order that each -~
can make up a ‘full draft tealu One’ brotner also leuseé out his two -oxen

/

4o other farhmers durlng slack >erlods even thoumh he is techn;cally short

of draft.- The- permutatlons of draft exchenge arrangements are limited —
only by the need and ;nventlvener of the ‘Tarmers conce“ned. R .

.{ .

In sum, draft exchange is a conmon and nooular arranﬂement._ It

. borrowers and 1ender% are counted together then 700 of peasant producers,

are ‘involved in-some aspect of dratt’ exchange (see Table 4:4). .Because.

-of "its w1deuprcad acceptance; draft exchenge can Le descrwhed.ae;an':'

1nstltutxoa of - contemoorary rural Shona Tife.. = T v -

-

- But what‘kind of'in tituﬁion are we speaking of? - Care must de - ~
taken 'to dlstlngu1sh ingtitutions as #“gocial préc ctice® from institutions -

" expressed-as a "formal organization® (see Chapter -1.) “On one hand; draf+

exchange seems mercly an expression of? social obligations- der1v1np from :
a ‘traditional order. One old.f farmer claimed that in the past, L) man
with cattle could never refuse to help. a poox nelghoour or relative who

needed to plough" (Master Farmer group member, Zwimba.) ' The sharing of AR

oxen and ploughs within extended families has been noted in the anthropo-

. logical- llterature (Melnrlca, 1976, 91, ) On the other. ‘handy™ draft exchange

"seems. also to be a purposive’ thruot in the ‘movement ‘among farmers to create

- from farmer group leaderu, especially in Mashonalend East, is that- “the

do their- plouvhlng" (Maeaw1 group, Wedza., )

new oommunltv organizations: aimed at develonment ‘goals. A claim often. heard

sharing of cattle is one of the main reasons for getting together.™
(Pepukal groupsy Mangwendeo) Others said that “groups exist . in order %o

-. help - the man who has no mombe (cattle)® (Kwaedza group, Wedza).

that "people 301n groups- because they lack the cattle and 1mplements to_

What dqee the emvlrlcal record reveal"> ‘u‘comnarieor of the
frequency of- drAft exchange ‘among individual farmers and. vroup members
would surely shed somé. light .on whether. draft exchange ocours as "5001al
practice® or "formal organization.! Before making this compaflson, now ver,{
we .must first note that members of farmern'aroups are generallv more. '
likely than individuals to- be. self-sufficient in drafit. power.- One” half

%

of group ‘farmers (sz) has -enough’ draft compared with only one third 'ﬂ

: ‘,.»(

o) of Lndlwlduals (see Table 4.5, ) The draft ownerehlp advantzge is
greauest for members of market groups. (Type C),'Lhe vast maJorlty CT76)
of whom have enougn° By - connraSu, members of labour grouos (Type. B)

suffer the same low 1evels of dra Lt su?Ilclency (%8@) as the. aver age
.1nd1v1aual , 1" . R _ S

S

- ¥or purposee of‘ahQIV~1s, we can hypothes¢7e_that %he~membership,

of - farmers organizatibns‘has no ‘effect on draft borrewing. -The logic ..
"here is- that the . pr oveﬁﬂlyy to borrow is a simple function’ 01 a household's

need for draft,. - Because groups tend to attract farners who have enough

"~ drafty  ths 1n01dence of borrowing should be lower among. group far'mers° _ ‘
" In genéral, th 1is is the case, © More 1nd1v1uaal farmers (48ﬁ) borrow draft

_thdn EToup members. (40%) (see Table 4 6.)



. SLlong edouan to- 1nduce the ueal 1y to shave tne;r- D5ctua
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“O”*“”*«“O¢ﬂt ahout Arelt Lorroving -is oot

can get access to draft, hewever, but, whether'thOSe-With;a,graft,shortage

—can do ‘80, ¥hen draft-deficit households are considered aloneé,. the positive

“effect of.-group membersiin bb”lns to .appear. Ire noodv Rarmers w1th1n
groups (700) get access to draft than 51m111r farmers outside groups’ (63A)

see Table 4.5. ) This: fulaLlOJSPlh, which rofers to fa rﬂuT or;Jnlqmtlons
1n Nenural, however, _s not statlst cully alunlflount,‘ L e

_ ﬂox\cun we conclude tht farmers OIdaniﬁ tions- nvomoce the *undlng
of draft, Overall rates of lending are lower umﬁlq E)Loop farmers (26%) .-
then individuals (29%) (see Table 4.6, ) Moreover;
_draft owners who actually lendioxen out ig lower in gmoups (35%) than:
-outside (51%). (see. Tarle 4.5.) Group pressure ddes not aone“ally seemi

" On ‘the evidence’ Dresenbed so far, -Larmb; brganizahions appear to
have llttle discernible eff fect on draft exohonge -Access to-draft may Dbe
sllghtlj eagier for poor houscholds w1th1n ‘groups, But they, appear to

‘borrow from a-limited pool of group membe*s who are willing to lend. - Most

importantly, borrow1ng and lendlng occur tnrough informal SOCldl ‘channels-

regirdless of whether or not superv131on is available frem-& farmers organi~

zation, - In short, draft exchange has not been fully 1nst1tuulonullzed
as ‘a formal procedur of organlzed fa:mer nroupa. - SR -
/ . ~-

’There is. one 1mno“t3nt excegblon to thls general 11nd1ng°'~fhe
laboux group - (”vpe B) has a positive impact-on the frequency of voth. -
borrowing and lending., When. compared with other types of farmor group,

- the laoour»groug.emergcs as a distinctive instrument of drai exch~ngeuf
In part, the relatively high freguency of’ bo“rownng among householdg: in -~
labour groups is a function of the tendency of- draft-deficit households’
“to. gravitate here. Ornanlzatlonel f%ctOﬂs, howéver, play an 1ndupendent'

and formative role, nTmoec all labour group farmers. who lack enough draft

7 are able to borrow it (82%) (see Table 4.5) This is an achiecvement of

. considerable aevelormunt 1 mlport“nmv Only in. labour- groups is the-

. chance for dralt access by needy nouseholds s1gn1f1cantly bettcr than -

. among individua als. ~In levels of draft borfowing, the labour group stands

. nreparatlon for~summer ploughln S

apart fron ex1sL1n soecial DfaCBlQQD~ It 1s %n‘orpmnlzed step Torvard.

N . g

 Draft Exchaﬁge in'Lébour'GrouDss A Descriptioh

, Based on observations of~ group meet1pgs und work partles in Wedza,
the mechanlcs of draft exchenge in-labour groups are a.SL»ollows° Late in
May, after maize has been harvested and crop rQDLduebfremovcd from the
fleld, the best or nlaed groups gather at a .general moeflhg, Slttlng
in the winter sun, the members discuss progress in farm. ogerutlons,‘l .
If a member household still has maize standing in the field a work="
party: is- planned to complete’ the harvest,, A discussion then ensﬁes'on‘»
- winter ploughing ywith the chairman reminding farmers of  the- benefits of .
the practice. ach household reports the number of plots to ‘be prenarpd
‘and whether ass1s+ance ig required. - he draft owners .in the group aré.
canvassed to-see who is willing to lend draft and on what dates and terms.-
. The secretary draiws up = ‘schedile of winter . pTOughlnﬁ and onters it ‘in
- the group record oook° The.some procedure is repeated in Novbnoer in

\

yf“n“‘dll fﬁfmers

he propoition of. weaithj
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‘ In groups that are 1ess tlghtly ofgenlzed the contracts for draft
exchange—-are verbal, - They are neaotlated while working-in the fields or
among neighbours at home in the ‘evening. Households have a regu¥ar spot

.uLOn'the group roster and, when their turn comes, can request draft services. ..
.. Tor the most part, arringements for draft exchange within labour groups
.- appear to. be reliable, None of uhe members interviewed complalned of”
) failure of a borrowed draft team- to arrive at his field. One. farmer did-

Temark, however9 that. Hthe oxen ‘were tired when they cahe .to wy plece"j

' and another that-she would "plent more acres of mwwse“ if sheloWned her -

own draLt team (Kubauena giouo, Wedzao)

On‘the‘day.that_plonghing.is done9‘phe?membérs-of the chikwata.

- (work group) gather in the fields. At one such work group drawn from. .

_ Batanmal Bhobho group in ‘south Wedza there were five members present from -

ﬁ‘four d1fferent~1ousethdeu_ A sixth member-was out of sight-herding cattle.
for all those present. I+ was early December and rain had fallen on the

previous day. #Although the field had been ploughed.deeply -six months
earlier at the.end of the season before, the group chairmsn’ de01ded that.

" reploughing was required before the maize sead could be planteda Accordlngly,

the work group ploughed: three plots, -each of. apprOY1mately one - acre, in

_the course of & worklng day lasting from 6.00 a.m, to 1.00 p.ne Three teems _
-of four oxen were used in rotation,. each team belonging. to a different cwner,’

Of . the partlcloatrng households, two owned enough draft, one was short of . e

?draft and the .last, represented by a youne woman whose husband was working.
- in town, was entlrely draftless. One of the plots ploughed on thls day

belonged 0 the draPtless nouseholdo

Every Iarmers' group contalns both CGttle owners and non—:

‘ovmers,. As one leader put it, "“we do’ not alscr1m1n8+eo" "(Tsangamidzi

gronp, Wedza) The proportion.af cattle owners in the group is almost

“always between one=half and three-quarters, though a few groups have a'

majority of drtft“deT¢Plb houséeholds. - ITn some cases; cattle owners are
reluctant to join “for fear of 1os1ng their- cattle" but 1n 0uhers “they

- are finot Jealous of sha 1n0 w1tn the .PooL T -

~

?Xpranatlon is demanded as-to why farmers w1tn surprus draft
would be motivated to' share-it, " Different answers,: moral and materlal,
are given by 1armers in labour groups- depending on whether they .work

" with chucch or” government In “mushendire pemwe® groups agsociated

with Silveira House, drafi is said .to bé lent as an expression of a o~

- "love thy neighbour® philosophy and social’ action n40: uplift. the’ poor, .

(Sllvelra House promoter, Wedza.) .A farmer in one of these groups called
It ""helping through friendship® (Batanal Pamwe group Wedza ) Asked a
group chairmen: -‘#Sinc: the Catholic Association helped us when we needed a
credit for fertlrluers, why shouldn't we help those without property°“
These views refléct the training in ”sroup awareness® that farmers neceive

" at the Silveira House training centreo "The extent to'whlch they serve. as

a gulde Lo action 1s far Irom clear

By contraSU, group developmont areas“ (ODA'S) sponsored oy the -

_government extension service are suffused with a more.secitlar and instru- -

mental ideology.. A GDA leader erplalned that “if g neighbour is allowed
to ‘be poor he will blame us for becoming rich¥ (Mukowa groupsy. Mangwende )

:,Anoth r comm_ttec meinber’ chuckled when asked about the motivation: of cattle
»_1endersg if they don'+t join the group and share therr ‘cattle they find
i they have other problemss how will their rertlllzer be. delivered and, phelr

meize taken to market?" (Domowc group, Mangwcnde ) The tendency to

bargain one. droup service for another becomes more marked as. groupn take
on more. functions, Bargaining is céntral to the orbnnlzatlonal culture of
multipurpese groups (Type D) but its roots can be found in labour groups
(Tyne B) in whlch draf is .exchanged for other services, usually 1abour.
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A ‘Both gooaw1ll and. sanotlon pldy purt in the operablons of labour
- groups. . This complem ntarlty is nicely 111ustrated in “the condltlons set
0 - for draft exchange by GDA's and: "mishendira pe mwer groups in "Mashonaland
: - Bast. The draftless borrow oxen for a oxobutlonary perlod of, two or three
'seasons. Doring this time they ars’ expectcd; through- improved crop . ’
management to increase yields,sales and income. Once they can .afford to
- buy their own draft enimals, the draft-services of the group are withdrawn.’
~ -“A person can be nclMoo freely for a- whll,, but not forevers it depends on
how- many problems.he faces? (Dombire grou@, angwendei) Tne D11n01ple of-
draft exchange 1slweil 1n~*1uutlnnullzed in labouw groups but the oneraulonal
. rules remain flexiﬁleo. : -

ther tybos of_ farmer group make no ingtitutional provision for
. draft excharige, For exumple, in merket groups (Typs C) very Tew members
< borcov draft (QONQ This is partly bécause market groups are ‘composed- of

‘ prospsrous farmers with Dlen iful livestock Teserves. Indeedy Gutu

-farmers criticized market ErONnS, | particularly Master Harmer ulubsE

bccause you need livestock to JOlP" (Mu81mud21wa vill ge,) .One . vroup

‘chairman said that "xe riever think of sharing cattle, only of hlrln5_ '

tractors®: (Chwhonpa Naster Farmers club, Gutu.) Market group members.
;. . who are short-of draft must scek 2 private arrangement and often have .
' 7difficulty in finding a lender° Evon then, the reliability of the

.~ exchange " is ouestlonable slncc,-as one farmer" sald "we are never sure

(if the ‘oxen will actuﬁlly coma, ® (Chlpurlro ) : ’ o Sl

. . e S C )

As muot now bhe “Upareht, “draft exchanfe is not’ prﬂctlsed 0. the 7

same extenb in every comnunal land in Zlmbabue° The practice is ‘most "«4_

common where labour groups prednmlndte. wedza‘commundl Jdand has both

- the highest level of draft exchange (see Table 4.4) end the largest. mem- -
bershlp of leour groups in the survey (see Table 4.0 ) Draft exchange

survives and flourishes in Wedza partly because it has: been incorporated
-ag an operatlon of labour group “Ine Chlpurlro, the terr1+ory of market
s groups, there ig.a low, and per haps decllningg ‘level of draft exchange.,

" When it doss occur, excn ange is cmong prlwate individuals rather than
through organlzcd chnnnelso For this reason the ‘above deseri ptlon ‘and
analysis of ‘draft exchange in ‘farmer groups rmfers mulnly o wsdza and
env1cops 1n the uasbern Jart of Mashonaland ' :

R g
N

. : Lo . . .

}~ T Uho ~1xchanges Draft? B ".'-f _:\_" ',j; o

R ' ' “Mbst draft transactlons take place anong tns memJers of extended
o . -.families. Two~thirds of all draft exchange is with. "relatives® (see |
o o Table 4.6.) Within a residential community; the ‘network of acknowledged
N " kin is wide, including patrilineal cousins and . their ‘dependents. - People.
E»” .. naturally grefor to transact. business wi ith those they imow-and trusty, -
E ~*“v . _:partlcularlj when it comes to a valued possession like cattle. Shona o
.= .-~ "'society imposes an exteas1vo and demanding nLtWOVk of femilial ‘duties’
- . . which must be honoured, Close relatives are permitied. to call. upon -one
. another for help wherever: resources like-draft are- short., Fathers: are ]
7. expected to share with-their sons and sons' famllles, brothers. and cousins
' a are expected to- ‘sharé with their “brothers” and femilieg. Where the .
farmer.is 4 woman the exchange is usuallv with relatives. bj marriage since
she lives in the recwdenblﬂl locallty of hbr nusband‘s Kin, o

ST At first glance faxmers' organlzatlon appear to have no effect - -
on the s001h1,wolatlous of ‘kinship that underpln draft exchangs. <BorrOWing

and” lendlng with- rel”t1v0ﬂ tshe place in: 1dent1cll nroportlons 2MONG.

o |7 individuel- and group farmers (ses Table 4.6, ) Orie might prédict that ,

... .. the creation of formal ocganlzatlons amiong: peasant farmers wuld lead tov

' 1mpcrsonu1 1nt>raou10noo lLlD ¢s true Lor certaln tyg;s of groups; but

t . - not for others. T - : :

| :
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, Informatloﬂ groups (lypo &) and to a. 1CSSUL extent labour groups
.(Typc B), in fact reinforce traditional DoclJl obliﬂatlﬂns by promoting
exchange among relatives. In- information groups, draft exchange with kin .
(8%%) is significantly more frequent than among individual- Earmers (see
Table 4.6, ) We know that the simpler tyncs o_ farmer group. are composed
‘mainly of peoplc who - %hﬂru ties of blood and marriage, The formel ..~ ’
~organization is barwlv differentia ted from bho gurroundlng social Fubrlc,.‘i"
Members of information groups make no cffort to organize draft exchange '
as- an explicit group activity. Tncy gome toge ther for unn simple purpose
of attaining farming “know-how from the oxt;nblon sérvice and from ons _
'@nobh01. - The high level of draft exchange among kin does not occur at
group behest but is npgotlatbd among fzmlly members as socia al OOll sation

. '

:+rad1tLunally dict atOuo . _ . . ~
By conur st, drnfd ftcﬁbn@o appears U be-ohe‘raison d'etre of
»,labour proups, and arrangements are COdl*lua to engurc that it happens,
Ve X mow that labOhr groups drow up roster of participating %OﬁSbhOldS
and that each in turn elects . an acL1v1ty for the group to work on. Draft
deficit households use this oeccasion to request draft’ snrv10es from other
group members. It is quite pOSS¢blO that this sort of excha ange 1s con~
-cluded predomi nantly among relativés., But the difference here is that
the. arrangements are mcdlatod throuph thb formul cha nnﬁls of "a farmer
orgqnlzutlon. :

Market groups (Type ¢) and multipurpose groups (Typc D) have a.

qulte different effect. They .tend ho encourage. draft exchange beyond -

‘the bounds of kinshiv.  -Half or more -of the exchange in these groups, is

among unrclated farmors. Xdinship is not completely” supcxsedcd but _
toexists alongside. relatioaships of greauO“ social distance. Purtlcu-
larli within multlpurnosu groups Tarmers who hate established 1n1b1%1

ontacts through group activities will ‘embark on draft exchange. Group
. sav1ngs and group- mnrketlng may prov1de a stimilus to other forms of
" resource sharing, though causa 1ity might well rum in the opp081te dlrectlono
At first the lender will insist on supervising. the draft operation %o,

ensure that the "stranger" is not overworking or mistresting his anlmuls. ]
'Ldter, he m‘y grant the borrower full respons1b¢11tyq -In cases off - - . °
‘gocial need, fér examplc wherc an old widow is incapacitated or left-
. without relallvev, the young people of fhe farmers group will do her
"plouphln ’ o B T ' e e o
The frequency or 1mpo:t%nce of exc11 ge among ndnnrciutive should
'-not be- overu*xphtsn.zedn Draft exchange is, after all, least likely to

takg place among. members ¢f the moré complex typeb of - group (see Table 4.5. )
Draft cxchange is also of necessity localized 31ncu calbtle. cannot be

driven to distant work sites. Dven if draft: cxchwn cers are not blailvco,
they are likely to be nelghbours end as such, well known to -one qnothe;.t

"-we cammot close the pregent ﬁlscu sion without mnqulrlng more
closely -about who benefits® Prom araft exchange. Draft -exchange that
occurs to the advantage of- those in.necd is a 5001a¢1v progressive - CoL
phenomenon. Labour groups (Type B) again perform distinctively. Drﬂfﬁ
lending by well endowed- households occurs here at a higher rate (45/)
than within any other typé of group, - Of thosé that lend, almost all ( 7%)
ere farmers with thg livestock rescrves to do sc. Most stvlklngly, the
benefifs of borrowlng accrue w1thout excoption to the draft Meave-notst
(100%. ) Labour groups promote zocial levelling oy effectlnﬂ areal |

-transzer of dr aft resources to the neddy. . -



I Draft exchange can. nonetheleés f2il to’ address, or at worst
S helguuen, discrepancies in access to draft power, Socigl division can
- arise in two ways. First; some draft-deficit families do not borrow:,
" {20%) and. uherOfore remain short of draft or entlrelf draftless, -1 Women
_ f%rmlng alcne eap001ally widows-and young wive wlth husbands in- tOW'
- are oromlnent 4his stratum, They cultivate oy hand or with'a sub~
s ‘standard drafs tv(ﬁ~una must &ccept & strict limit on area cultivated. .
JSecoﬁda some houséeholds have .enough catitls yet still borrow draft- (669) )
They use the additional oxen Ho exténd their cultivated ares and put more -
; land under cash crops. Households ‘headed by olag: meles who reside - i
s ye"“—ruund in the comunal lard are Abhe usual- oenef101ar1es here.“‘f'-Fl'

- - oo N . s

 This-process  of” q001h1 a1v1o;on ahd-s%iétifica'ioﬁ thrdugh draft - -
~ - exchange is “elnforced by certa 1H'Lypcs of farmer bhovp.\ In multlpurpose '

Ll * groups (Type D) households with erough Avaft trke adusnbaze. of draft
’ borrowing and generally stand aloof . from draft 1end1ng (see Taole Ae6.4)
The proportion of needy farmers who actually-borrow (487) is lower in -
multlpurpose groups than in any other Settln _ ThlS suggests that as’
groups devel 0P e I“ﬂm labovr +0 multlﬁur ge. == Tthe egﬂlluarlan thrust
of dLaft e\chanoe is erodedu S . AT

- oo

HMeans df nayment ,

. In resoonﬂe to tbe queotlon “what is glven in return?"”or draft 7
" - services, many exchangers’ (45%) replied, "noth¢ng°"' One.reason for the .
: .7 high incidence of apparently unreciprocated exchanges is. that- the parties

' ., are -tied by kinship. The vast mafjority of the exchanges’ Where’“nothing“v _

, is given (SBﬁQ are among:elatlves,' A -farmer leader- nude the p011t that -

. “only -where people are all of one. f@ther can cattle be lent w1thout _charge®
' (had21mbabwe, Wedzaa) Another. 30091b1e reason is that the survey: questlon
on repayment was poovlJ‘but It ovorlooked the fact that contracts struck:
between -borrower and lénder are ochn impliecit., | Boih parties understand
that the lender-can call upon ihe services of the borrower for, some.bask-
or favour it a-future dates Bccauvv the currency of exchsnge and the
Dﬂfment period are never snccliled, 1 armers nay simply say that the
excnange oceurs gyatl : o -

~

IR -l S Money 1s w1de¢y used in- the 1ural areas - of ZlmbabWe and has: become -
“- a means of payment for draft services. - After “free” exchanges, cash eX~ -
. " - changes are the most common. .Ia almost one out of three instances (30/)
‘ the borrower has to pay & fee.. Most cash tronsactions (71%) are entered .
o by pe031€ who ‘have no kinship- -connections, One Cnlnﬁmor¢ furmer said that
X . he would hire "to .anybody" provided thay had the money and would not mis—
“ . treat his animals (Mutondo cash'groups) The cost of ‘draft. services is.
.- = .- calculated according to -the size and quality Of the landy as well as the-
) ' operatlon to ba performed. - In the early 1°80’s, a ‘draft team of four
-Oxen could be Hired for Z$10—15 for aeep—bloughlaﬂ one agre, though rétes’
as low as $6. and as hlbh as $20 .were recorded.. The ra te varies dependlnﬂ
on 3011 condltloua, and’ whethpr the land has been prev1ously cultlvntedo
ASOmetlmes the animals ace ln wsed out by’the dely rathor than by area,\ ’
: "depcndlng on. what cén be agreed.™ Cash- -transactions are much more '
common for- ploughlng at. the time.of the rains in November than for w1nte*
, : 1ouﬂn1nv since at. the later-date farmurs have cash in the pdcKet from
_7.\:;cr0p sales. Draft hlrlng is.seen as 2 rblatlvely safe investments .
L e prefor tractors, but cattle wre-cheaper, apd they . are avallable when we N
~- 7 want them®. (Nyumnondoro Producers Coop atlve, Chipuriro,)

~ - ~-

y
7
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! : l hp PraCule oF brnwlnb boer.ln eych nﬁv fﬂr drhft nurv1ce ‘has -
almost died. outs, On occasion in- Gutn?'“those without - CaLtlc brew: nn;mbe o
"(work.party with oeer)“ “and in Zw:mod farmers were sa lq 216 heave a chowce«~"'

_between ”D“CWlﬂg for oxen: S Om hll;ﬂ@ “tractors.® OVeIung onlv 9% of
furmcrs mentioned beer-as an oxchange good for draft powers Bcev, now
usually sweet and nonwylcnnollc, is seen more as. 2 court Sy to Lhose wbo L
work thuh as.a payment for ae1v10es rpndcr d° : o -

e At

N * -

. »’mhe exchansie 6f'df'bt for" lﬂbour 15 “bu lash no&cworunv pattern.
For. draft—deficit. hous LhOlUb "ihe bast way: to got voar: fields vloumhnd in
winter is tomDronlse the - owpor uhdt you will hely digz in hls manurc" )
(Was:wauara groupy Mhrlnve) i planti no’clmc & d1v1s10n -of labour- is-

.- agreed - in which “those-with camtlo opérate the ploug and thoue w1th0ut

do the herding® (Choto Majehi group;. Wedmas) Lebour need not “be supplied.
‘at the sﬂﬂé-t;me as the draft power, but _may -be held in reserve until
needed;' The 1@ndur is permluted to call- upon the borrower for any type 7
.of service ~— weedlnr harvcc+1ng,-°huillagfor hera1ng,' even hou e—bulldlng —-—
but usuvally. w1th1n the course Of a sLngl agrvculuura] geason, - _he :
, survey data indicate that -labour 1s glvcn in re 2turn for drmft in only 15% -
of all: ewchangeuq BuCul 56 contracts for recurn labour are r@rbly expllclt,
this may be a elight underestlmate - Farmer leud rs certa 3inly assert the .. '
importance of this: Ineans of-. exchange, though agaln the ”mytb of. magaagano" :
(see Chapuer 3) may ba" at work.~- : : e

»\,~-\' \s

- . f 5

It is” 1ntbr' tlnb bo enqulre wbether 1nd1v3dual and @roup farmers
¢ different. means of payment . for draft nxchangen..Théfwnswor is clear _
'.and positive, at least for information (Type a) and labeur groups (Type B )
ThlS tyne of -group farmer is 1ﬂn1flcant1y more Lkely “than 1nd1v1duals
" to engoge in Wfreet - ﬁxchange.. Farmer group-chairmen all across-the country
make claims to this effects members w1thout cattle are helped without
chorge® (Chipuriro)s #we make no demind for return® .(Mirinye) : and "we
plough for them to show-that fhe group csn help" (Mangwende.)- Money is
_rarely usea to smooth the vay for & draft - transaction in ‘the simplé. tyDe
of farmér group. ~The provision or B wbour in return: Ffor draft is much. -

" more ¢requent within groups than : mﬁng 1nd1v1duals. Labour exchange is,

- after ull, a,doflnltlonal chwractuvl stic’ of;l bour @nd multlpurpose group5.~

. _ mhe,quegulon arises “whéthe T fIce exchan?e is svmnly a fanctlon of
., the preponderance- of kinfolk in gToup. ranks, *, After all we thave shown that
. cashcxchange is- usuully with otrangocso Thevdata dis pol the notion that
’ klnsﬁlP ‘is the only exnlwnatory variable: uome lenders do cnargc a fee to :
c1r ‘own “elatlvcs and when chpv do. 80, it is usua. 11y outside a group (o7ﬁ.)v

°

- - St¢1k1ngly, whea non_Cth xcha nge socurs ulth srrangers, ;t is
'{usually within groups (SZN.)' An targument can thus be’ made that group- T
organization performs: 1ndependentlv of klnsnlp 1n bulldlng 5001al mlus~,‘
of develqpmenu coomratmn° - o S : \- =

- N B . - R -

. z . A“<~.
A = a

~The mémbers “of moré complex rroups, p%rtlculally markeu groups

@ype C}, display. comncr01al ‘behaviour. . They place heavy reliance on .. _
Vousnvexchqggcs with- outside ers, with- fellow group f= rmors -and evén with® .
-relatives Indeed9 m”mbevﬂ of market. -groups-mhke fewer "frech- transuctlons' .

: than the "verage 1nd1v1du%1 *Tne mu1+1purbose Wroun (Type D) dlsplays the



e

most complicated pattern. ;Exchgngo for 1abour appeaxs to have: bCCn‘lnbtl—
.,tuti'n4lized within these "UrOuO~COODLEﬂthO L At the same twmc, hoth
;cash and gratis exchenges orc made, with relatives: and stran ers alike.,

ey

in short, the. mu1t¢oorvose grou Oifbrb the w1deat choice 1n draft bxch;QHe
9 Y

arral ﬂemenUQo I - ;A' . -~ s R S v

-~ T

R «
-

i mhs woaltblcr FarﬁLTﬁ have the most to g 1n\fLom drkft e{ohunae.
in the va Jvd*ced“ forms’ of farmer organisz ations. - - Surplus drail- animals
~are used to earn money, c¢ither for household consumption or 0. Turcnasu
grioﬁlturﬂl inputs, 1nclua1ng hired lahour (Type Co) Alterna tively, .
dvaft surplus can be deploycd in direct .xchange for lgbour (TYUn D)
“In either -event, this form of group organlvatlnn helps the “bettor—off® . 5
farmer 0 overcome the labour and other bottlenecks +that arise as the. - - -
dousghqld expands b}u scale of its agricultural operations. o B

- 3 . . . - i y

T

5 -

-

Dimcliness of Operations

- One'poSsiblo‘ad€ ﬁtaﬁb of draft exch;ﬁgé iz to enible farmers who.
have 4« druft deficit to 1mprﬁv 'prlClbnOy in crop production. The S
productlvvty of labour-: can b increased by brifging to bear animal . | o
traction and 1auour—°av1ng tools llke;ploughs and carts. ' The ﬁroduc+1v1ty
of land con be bodsted by practices llke ‘deep ploughing, the preparation

of. seed'bcds w1th an ox—drawn harrow,\und garly weed control with an ox~
drawn’cuTtl otor, The size OF crop yields; maize in purtlcular, is’ hearlly
" dependénht on the tlmlng of key farming opprﬁtlonsa; The most critical
periods are during land proburﬁtlpn and the ‘establishment of. crops -at Lo
thie onsét of the rains.. In this paper we wish to - knOW'ththPr draft ]
exchanwe, pa;tlc laflj as’ organlaed thréugh fdrmcr groups, nplp - farmers .

- ta do thblr work on time, . i . . - O

- LeadeS of Tarmers groups confldently assert thﬁt group orﬂanlzetlon
ensures tlmnllness° e form»d the ‘group -to speed up our farming, esnoclally
ploughlng and planting. In\ouJ~ group people without cattle are not late. - -
begause we go “to6 each member's field in turn® (Mutsweiro Chihowa Group, =~ .
Mengwende. )',ut ploughing time,."we sit down (as a, group) and decide - .
where ‘to start. We can start on anyone's land; even if they have no ... .

. cattle, We plough two. to three plots per duy" (Bhobho Batanai Group,”
4Medza°) HousehoIds that are snort of draf+t .con. Vget nloughln at the
.ralng or even in w1ntpr, as long as they inform the comnlttee in’ time - und
brew m@hewu" (Gwon21 Farmwws Club, Zw1mbmo) : -

. The rocommended 1aﬂd prcparqtlon practice for peasant ¢armcrs is
" to @1ou gh as soon as DOSolble afteér harvest. Commonly knewn- as “w1nter ‘ -
ploughing,% thig. praotlod is undertaken over a four-month parlod from -~
‘May through August. Farmeru, espeolglly those whose, soils have. 2 high )
clay content, try to start early, But since the available 1nterval;ls~, T
dee, pr901nlon in the tlm1ng ‘of w1nter ploughlng s’ not crltlcalo\A

v Sevqr 11 mdvantages are aos001qted w1th wlnter ploughlngn
-Draft animals, having grazed when the natural pastures are most bountlful,
‘are in prlme,copd;tlonc Soils are still moist Ffrom *herrains and are
'therbfore relativély easy to work. MerOVpr, the turning of the-soil
helps $O reualn rt31du%1 m01oture bolow the surfaoe over the long dry
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months that f£ollow, M cst lﬂﬂOltmntle vinter-ploughing chablesformers to

“get on carly stort in the subsequent season, ™ When —= or befoye -= the,
roins f2ll, the fulm. con cosily apen 2 PlTﬂthﬂ furrow in o v1n+"r—--—' oo

- ploughed- pl\t ind Lt iheicrup\bff}to an- ¢arly storts . . -

~ . A - . . = 4.' . . . - - .o N B ~'

3 .'.. T,

- B s@nu formers in Zimbdbwe hove kuenly umor ced the practice of
w1ntcf uloughlnv. This .is ﬂa’ulculwlly tiue‘>f houscholds whd hold -

5

onﬂu”n draft.  Morec than thréc aut-of four-of the individuil farmers,who

-héwve their oim <raft tcons Degin their land pfv ,Iublun in winter (780) BT
(see Toble 4.8.) The pr}partian-unun& grovp. foracrs is. even higher (92%.)
Addptiqn of this improved practice by g :uh,fdr’\vﬂ~cann3+ ‘here be
attributed o draft pxch‘nwg, however, since the formers 1“_quooti“n *ref;f~

. self-sufficicnt in draft sad rorely bonrows ,mho vifeot of group orgoni- o -
“gation skems rothor to 1id in providing o forum to ureaﬁ information on ,
;'1nter vlou hlng and plon its 1nﬂlomgntﬂt 'no‘:- "' S R

\

o HOﬁSuh'llS q1+h 1noLif'01ynt draft unln s Q“turully exucrloncb L
groater hardship in trylng to 1>umh in winter., Evenh sog thc practice .- ] -
. is romarkobly widesprend inwng chbm,',;bﬁu% one=half of “11 ﬂr vft- ) o
. deficit housecholds is able 4o 5111 at 1“”"t uﬁC»Of 1ts‘p1 ts in the w1n1cr
"monthsof' ] S e e

u

2

1E‘Or‘ﬂn lytlc pu“yoécu we return tu the ‘distinction between fiormers
who'are mercly “shor’t of droft¥ (2-4 oxen) ~nd thosc who arc effectively

"draftless?  (0-1 oxen.) Ea weh category has n different str?ﬁcgy for S C.
 tackling “thes task of winter ploughing., . Thosc f£r rﬂerS“WhU are short!" B
,are just as likely to press-small- draft teans 'in-service, en if thc . .,
" résult is shallow soil penetration; ‘a8 fo -resurt to burrwulnbv_;. 8 P

(see Tablc 4.8.) ‘“he point is- thut, although pensant formers in Zlﬂbmbwe .
. prefer a u11 Jdraft tunm of fuur oxgn, uhcy c"n often "maku do" w1th_9n1y two._

~ ~

I By contrmst, the "leltlpss“ huve 11tt1b mlth"n"tlvc ta bfrrﬂw1ng .
unlops uhby chooge to” “rlunuslyw"fn it Hlone? with he nd. cultive tlwﬁ,.:;w .
. There arc séver: 1 m~jor findings th- g show the effocts of orgrnized”: draft .- L
-exchrnge on the perfs srrnnce of thusc Aroft less “hous chulds of. winter -~ . . -
“ploughing, ﬂlfst those who borrow arc 81”n1flc.nt1y merc “likely to winter
- plough (48%): thn those who do net borrow (18%.) Second, group- organizatiom
has'un added Lnllupnce. Thuse who borrow draft under group guidence arc f
ignificently more likcly: to. plough in winger (70%) .thon those. who™ borrow. .
prlv tely (QSNQ) Third, the most 1mportﬂbt,c>mparls>n is ¢lenrly bbtWLen
those -who f=il $0 borrow and those, who borrow in groups, - The difference in’
poerformence by the draftless (19% chﬁds 70%) is hore extremely 51gn1flc“nt
(see Table 4.8, ) - Lastly,  the p051xlvb’bffect on winter- ploughing refers .
©oto %ll types of farmer organiza vtion; but the bgncths to tho- grultloss :
arc mo t nwrhud (75%) in 1ﬁbou_ 'rouﬁs ( J)O B, ) I _ R
_ Tﬁc’lﬂﬁllcwblun is th“* ertless huusehalrs may on’ wecasion be
'fmblu t¢ break their céntral production cunstralnug’ The solution. is. on
orgonizaztional ene.. . By forning or’ joining farmer’ f%vups with huusnbﬁlﬂs
T»thaﬁvur w1111nt to lend, draft, they o s hblp to gbt plnghlng services
in‘tle winhter. months, ) -

I »Let-us now tukn to o second opernticn in”the agricultural sesson
- vhen timeliness is o poarenbunt. considerations summer pla antinge The . a*leg‘
- cultural exbtension service urges firmers 0 be prcnpt in plunuln* ma ize by* ’
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gettlnr sepd 1nto th, rrwvnd 7hile the soil is still dry or as soonNtas 1t
‘is moistened by raine -ione e—menth, lel Y uftbr the first: ra¢ns in northﬁrn
Zlmbwbwc (nauur l rcﬂl)ﬂ II) co n reduc» ﬂwlZO JlClLS by up to flluy yercept,

— '

P

v o

In géﬁcpalé’farmers are more 1ix c2ly o pl<nt ca rly in was thut have 19w
‘onnuel reinfall and 2 svscepulb ility to wid-scns Snelry °nells. ”hey are ..
“also more 1iKely:to. folloy uwp o p'orly— crninctod firstplruting with . oo
successive pl7nt1nbu at later datdss ‘Overell; omly o few for JGrS (ZON, SR
do - dry-pltmtlnq, bhwahl the proportion in adtU lu ‘highor (15%) thﬁn ' o L
else\hurc. oL T .,;.." - ';_ :e, S . L LT
) The l%r*cst c;teusry (46%) ylﬂnt nhcn, the so 11 iis rlTSt dampeneds
Farme“s will not: ”leyo ‘respond to en initi~l shower. of rwln, bt wild >,» %;f;ﬁ !
wait for a ‘Govmpour which marks, in thoir. judgementy the ‘pnsot af- thc wet | oo e
SCHSON - The 3ractice of plonting with the first rains is must commsin .- L L7
(70%) dmong farmers in- Wedzu;. For T Pu _Lsus of “n”~”dlSy formsrs who, c !
Ulan'.malze,b fore or wlth bhv.ilr t roins aré 6 flncd plﬁntlnw “on tlﬂb. - _;f
< R . < . _ i i
o . r of o 11 farnbrs (34 6) start flatu, i
Ctwo to s1x weeks after. thc raing ’havx b'Jun. Tho p*ﬂra“tlanréf latb;g
T plunuers in Chlwurlru is unusually hl‘h \52N.) ‘This is-not necessarily,
’ T, due tn‘poor stz naurds of .grop n,n:iemcnt but bec~use. f,rﬂurs culcul ate o
" thot.the relicble Lainfnll and worm tom wcratarcs An uhylr -ares, will brln“'_f'j S
" the maize to- qulck motur Ity. e ST ,-"*-:> e

R »fmhg renaind

s

/ The erloﬂ fvr stsmer nlnuﬁhlnﬂ'ﬂhé ylﬂntlng in the Qﬁiér ’ ] ,
the €0 untrv, idedlly within two wecks of the first rulns, ig fér shorter thwn'
fur winter oluuﬂhln:;_rﬂny conctrﬂlnts derlv1n from draft shortago are. :

PR thcruLore llkblj to Be:felt severely-at this time.  We wish tO'know ”h“ther
. draft bxcnznﬂu,~ artlculﬂrly tprou‘h firm”rs org*nlzat tns, con. Troco

L smoothly-wh n tn deman for Gra fu_ls_at o 3&??.» :j", s T e

e Q" The flrat flndln; igmot. cricou 'hco'fInd171 wrls thgt are’” L
- Mshort of drafti snd borrou. ~OTL uvhbr re less likKely to plont. fon tlD““ (42%)
o then those who use their own droft (69N) (sco wale 4,9) ~“These .ore the - . |
Lo .househul.o thot Lsuallw borrow an eninal ox Ctwd - t: upplenent their own & . °° - ° -'_zi

] ' lraft: rosmurccs, On-one he ncy. such_fa jalcRE omyluln about delays while ,f ~
raft ovmers finish planting.. On the¢ other hond, ;. Thther thon woit, mony .
V“n ﬂ*uﬁ“ with a'om‘ll draft tcenm. Cnd Aispense Uluh b)rrow1n~ lt‘bcthurv -
If 2 DlOt hus been vl ter ploughed; +h tosk of summer Iand prenara L1on‘-7
. replo Udhlum, hare 3Uln7, row marking - doeg not require o full team.  We.
ch“uld ‘not, thercfore, ba e urpfloeu if f&fﬂ"fu vlth \Ply th oxen Jr :able -,
to Dl“nt On +1m wltnﬂut_burrqvlngo‘f B - - o ; ST B

“_hgaln the ”Grmf@lc ss¥ hove fower options. déncndenﬁxn the -
w'ouw111 of owherse- It is 10quﬂ;tHw, hoyévor, uhwu araft Lxcnangc Qa'

ane llor“tu “the ﬂwarty ﬂf 1ftlcss 1.mllles BVen. “urlnr +the swme - pe

'unpnﬁ tlic dr“:ulcso thore is no 1f¢Qr snee whotever ih. dime lincss of
- plonting botwoon bwvrowprk'(GOG) thﬁ'“Vérbg4 ndividurl (59%.).. -A"- A
~ " Those who borrow draft orw ho lvss ;bln wfi'%'ghgir seed in the grvund R
‘.oh'Scheﬂulc'with”thC“NOﬁswn. ‘We cunclule. that, whild: lraft cxehinge 1 moy. SO
not wut the Lrﬂftl“SS uh‘ﬂd ﬂf “+bcr f* mors- in Cre “an uparﬂtlvnu, '

e, i
1 A
aenlnu.

it at least we _ . . , :

e e ek o e
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L ~"One remaining question is the. role ”f,ﬁrg&anUthn in thl“ PLocess., -
We have shown- that formor groups cssist the draftless with winter ploughing.
: .Grouns do not appoar to. ylcy 2 sinilar rolo fur tbe ‘draftless in the sumner.
- Imsteod, groun Ovaanutlhﬂ at- this time of ye SCTrVes tho interests of
~ the 1nturn Llutb category Jf hous 3hol~ thet is. ruly ”short of drafte’
- ~“ This. sort of ; ,:oup borrower ove rcdnvs the turulnuss that is typical of .
individual vorrowerss - the former are: 513n1?1cuntly more’ likely- to nl“nt
ion tine (69%) than th lattoer. (48%.) - Indced, griup orgerization pormits:”
as’ nony butr'wcru to ﬂl“nt early. (6,p) ase 1n51V1dumls who use -their own
_resqurees (69%) (sce Table 4.,0.) The usé of a roster for ple hlnﬂ"ﬂerw?_”
tions in "r&uﬁs, vAthch nombow" aré served in turn regardless of .
‘ whbthor they hold asscte in coattle; overedmes the’ delays otherwise, 153001 ated
o owith LILLt exchun”o. Azadng the most effoctive instrument is the lebs ur
. -group in'which ¢ very burrd”“f - w1thouL XCuot1on GiOO“)—— Jlunto meize

N

on t1me°-4,7 T -

~ ln sSumy quCwlCh sn formors o ﬁ“nlzat1~na only i ;rtly“u“wotts the.
view that ”thnsb who hire a.gluubh"tbam‘w1ll wet 1t late, after the land
-of the teon owner is dune® (Ca lleav 10639 D5, ) Draft-d “Llclt households
nmy or moy-not plough "aftert owne - In any event -they iﬁ not slough. und

1“nt Mlate® in relotion to the unfﬂlﬂlnb of The angculturql SGNStNe |
uonurﬂry to the ptouluf'tluw, Jroft-deficit. huusebulé ‘are not cutonatics lly
dlsagvant

Vin bhp.ubllltv to Drwctlsb forning in rOCqmmcnded fashion,.

Tow g al] “Xﬂlt ning Productivity
Thls paper d/us not ch“llon¢b tho uccevted'viewfthat‘cattlc owners ~

tvn the ranks in crop production and productivity in the bﬁﬁs“nt’furning

. dreas of Zlmbuogyn But I do toke fssue with “the: OX“lﬂnutLry logic that -
attributes produetivity of owners to the timely avoilability of draft
power. Thire will, of CubruC9~”lN ys-be non-ovmers who are unwbluv 0
borrow dr:o £t anf who struggsle. to keep up to date with farmln operatLWﬁsa
But I have shown thot plouﬁnlnb and plantln@ arc Uust as -opportunk

R amung deaft bmrrowors as among draft ﬂwhcrs. This is not small oboervutlon,

ven that: ufaf‘t borrowers consultute 44& of 411 fatmurs, Mbreov er, the -

’

st guarantee of  timeliness in form oy b~ut1wne 1s 1f uccess tu (raft'is S

‘org .nlzeé thruuﬂh l:ovur Lr)ups, .

It f071ows hwt Any orouuct1v1ty dliler>nces between owners ond
horrowe rs must be due principally to factors-other than.the ownership of
draft,” Many production in ,uts -- lakour, cash, Gredit, cxténsimm =- maoy ve

“concentrated in the honds of wenlthy cattle owners. Onlyono f"ct‘r,‘ -
however, which directly llﬁLu Cubtle dwnership with crop production, will . -
be considered hore. Cattle swners ‘have access to TICIRIT G, My argument is ’

that thp.auvwnum. to an qwmor of Lo larae cottle herd llbs in th” crup' v
nutrients,-rathur_than‘thexl;wit servlcu85 it‘;yﬁv1uesf o

- v . E S

" Résenrch tria ls and ﬁbb@fxuulbt “on farmers maize 1\Iqs in the

ccommunal argas indicate that o dressing of kraol (cutr al) mhnure oo
~—  substantia 11y increcse noize. 1eld° above- Dase Jlbluq4Wlthvut fertlllzatlon
(Crr“nt © ., Brat t\ and Truscott, 1984) D



y There'is no Mnubt th 2t eattle ovmership ndkes itfpdssiblc.for forme
; N TeAd , 2 o
menure on.nailze (53@ Table 4.10,) - (W‘te. in th wnu1y31s, drurt;

L OWRLTS hl,‘scrweo 28 n.proxy for cattle owncrship, in orﬂer t0 retiin the

oy o

stwn@:r’ hhuqcnulﬂ 0?*4 wrics cnpld
B “tre: tCu'ao‘g 81mvle‘o variaté voriable oceoriing to wnlch frrmors
-\rnly ortdo not w_)ly prnure as o -basal dressing on neize.. Mo S
atter;t is mode to gruse tho OM“uultV\bL quzlity-of nﬁnurc.) Cidmost oll
fermers, with cnough “paft use monuse (8(6) compored with very few. (29»)
‘of the dro ftlcss. - . - )

e Co ‘ S o N -
It is norh“ns surDrlsln“ thot the draftless use manuro'at a1l, -
a,cht attributeple to their ownérshiy of other kinﬂs of livestock. ™ .Such
‘farmers gather nanure fron 1hc one -ox or cow that they own, fron cattle.
too younis to, be used as dpalt, or fron snb““‘“n' g}ﬁus,'.uccorﬂln' e ris VR
informal 1ntﬂrv1bws, fa rm>rb w1ta lnSUfflClunt draft rorely: purch4se )
_monure fromy other forters. & father or unclc m““ ccca51ﬂnu11v sup“ly 2
© néarby son or nephew with nanure for a vaethlo GQLQCQ or field plot
‘but. not comn0u1y L S PR P . .

-

4

: e Grnvr f TMers are more llkbly thwn 1n11v1ouuls to use munure,_
1ndeucndent of the fact that they-own large herds ¢sée Table 4.10b, ) But
this orex anizational effect is . not. ﬂue to exchﬁnu o10 rnanure since no grdup
leader: nver cited.such _exchonsge as b g r)up actlv1ty°\~xhc higher 1n01dence
-of monure use in groups ‘is’ probably due insteac to high levels of - tbchhlcdl

Lrqubufb among group formers, including inforhetion .about organic fertili-

.Zut;ﬁno It moy =lso be due to the availability of work vnrtiés within
Llabour rouns EO t<cklo thL hu vy tosks of digsing, lodul oy “transporting

“and spredding - manurd, - o I o -
r-, l " i . - .. . - N . .

N

'

Whateycr the rehson, Benure is not & commcal ty llke uraft that is”
'excq riged ”nﬁnw houscholds, - Tt is o crop ;?WLUCElkﬁ input that. huuschol -8
elbhO“ have or’ do not have, In this regord. Lhciownprsplﬂ»of cattle does
have ‘o beari ng on the profuctivity of cultivated
o_at‘tln to have a rclioble source.af Dinurb for his 110¢d crops., But the
same coes not apply to draft yowers 4 forror nood not owny cattle to -

.
S

od throughout the paper. Usc of uunure'

lih“g L forndr must oW LN\

plough correctly ~nd opportunely. For thris reos xn I argue.that O“tLl” ownors

- occupy an advintaged socioeconsnic 3,51t10u more because of tho i access’
tu mxnure “than because of;th01r-mccoss to draft, L
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. o BJ way of summarj, everal feneral Sbatﬂmcnto can be mgde about

- &raft exohan'e amon@ peasant f “mpvs in Zlmoub”e. S o
L] . . - M )
. (a, D““*L exchoﬂge_ls a widesnread = ial prrcil ce rather. than an- exclusginve
'-featawe of or“anlzed T r gfoups.ﬂ : - A’f‘p'« : _“ﬁ, ' '
\,

»"(b)’Labbur gréuvs (tﬁ;" bdnduct ”ECl“POOul ror

, L . o '
'A(C) Atﬁfhe eLGlJ stage'bfygrﬁnpféev LOUnent (1n information and labour o
-v“ou)s) the frequency of dreft exchange 1ncrease . At latexr: st““us (1n

,,m""ket mnd muluiyurgosc foupS/ it aecllﬁos. T ) . '_ Cor

.; . . . . . . . .

’(d) The exch: ngc of dr f in 1abou1 6lqlnn is gocially progressive. It ¢

trensfers ¢raft Tésomrc s frow households with a surplus_to_houscholés - .

" with'e deficit: ~In oth T types of group, benefit sometimes accrues to _
:“ous’hﬁlds that- ulreadr~havé endugh iraLUO'_» e T T N

I 3

o

(e}'ﬂt ﬁhé early‘sfagcs of “Toup'dGVcTOUm n%;-dréftuéxchaﬁgq*Qccurs among
relatives by virtue of social obligetion. At later stages, cash exchange
with stfange = beoomeo common, - - S AP
f(f) Fox fgrmlnv opergbluns iha t'rGQUire animal traction, draft borrowers
are. Wunmrdllv as likoly ag draft owners . to do +the work on timeé (e g. winter
plougaing, ) In somr cr”~ﬁ, tLﬂblanSS is aghieved ﬁnly~wheﬂ borrowing

‘oceurs - thfoubh org anized. groups (e g,'summer plﬁntlng ) R

. ~ - : Pt -

(g) thtl owners chlevo hl th nrﬂduct1v1t A of cultivated'lgnd mofé bccéuée_

of access to manu.e thex wcpcss<tk;a:df-f' T e S Tl
'Cbnciusion ’3:' LT s e -

e

One mlwht bu'bmpt=d to. comc tﬁ an - ODtlmloth conclu31on. In Tabour
groups there appgars to be a model which con holp to offsct draft »harLugcs

by org hnlzat1>n 1 menns alones 4nd Oblnp g6aic lly nrogressive, draft exch*nge
“in- lubﬂaL _groups would seem O ur0W1ue up iderl “vehicle for thg cons ructlvn
of  socialism ot-the ErissToots, PL¢“M _1abour j*wuos-arc a gcrm cround .

. which. rodacor coopuratives or cven 0017uct1vus eon grows - Why ndt prgnate
-,thls form uf org’n;zatwuu nwulOHUlu ag oo mabufr of p)llcyr ' :

T

. ‘
) -

y e vigoro a'vumphlrr o DuollClae thc'%dv ntﬂgus of rusourcc\poqling,%
including droft exchenge,. is nlappropriste policy for the ponsont sector,
Tt fits well“into the dbrooder government strotegy in Zimbabwe.to o orgenize -
Cpecgont fermers for cosperntive ¢ acticn, Covlrhm cnt would be well adviszd to--
“toko thé fgroup -development® and “mushandqu pamiict .pur\“chos of Maohﬁnalﬁnd

-~ Bast as thc hasis of 'a countrywide thrust to form former groupss. These ar
‘the only_extant. gre ssronts—o gaalzatlo & with -the potentlﬂl tn AGVLl’P in
_thu difcetion of quduCur»cgopvr lec

P - . -~ -7 . B - -
~ . - N - _ . d

While government should be voeal in panurﬂglnﬂ TES.ULCE PU nllné
':moﬁ'~producor 1t would be unvisc o “L*omnt to “org nlue" EXS through |
-burer ucqulc cl,uauls,' The omphosis -in any C“nD”l'ﬂ,_”S g“*ernmcnu lpudors,ﬁ

_hq@ l\wﬂly '“zted9:shqu1dfbo om edies tion xither than compulsmnc Labour




. . . 8
\ ~ : o R . : o , . - -

e voluntarily, =*ha*1lsg'3méfe logal sentiment, demands

groups will.o only eme:

“. om vhcre enil;htened field workers Q"leL pentles sumport, Labour £ToUns will
multiply only where material benefi demonstrably acérue to all pert 1clpantq,

c@L tle: oyneT, 3Aanu non=0vyners allkco gec¢u~’ “””t exchange is Jleurily»

a gocial brectice it 18 not edsidy susceptidle’ to. engineering by outsTde

agencies, TFermers choose their own collaborators, “usuclly close relativeé,“
" Ties of- coopération of thig sort cannot be legisleted from aboive and- -

- may even be dimi ed‘by ‘hasty or CIUﬂcy 1nbe*ventlono e

1 . . ‘L - L ' - <. P - -0 -
“It.is &also the case That at- “cseht'““"t ezchxnv@'osla"ormalf
orgenization has a very -limited scomes - i majority of farmers mar DLEC tise
dreft exchange, but ‘fewer -than one out of six doeg, 50 throu -yh? ruo\ured
_chenaels of sn orgonized labour groun. ~ The f@CG?thl ty of fermers to
_1aocuL.gfoﬁps ouseide’ OT Nashon lulq LFSU ig /r"“enTlv un'nqwn. -

E B . - 5 . L

P " heyond eduéating?farmers-aEOuf “rﬁft'éxoﬁahwe, povernment should

T hgive cemvhasis to Speciglfwrowﬂwm'es- targettea dlLﬂctly at drafte .
‘deficit-households. =~ For.gixamnle, vhere tractor gervyices are 1nvroduced,
 First access should be reserved-for households that can orove a need for
draft- hover. This would reverse “the- present policy of including tractor -
plou@hlav in thé seasorial._loan LaCL~3€S of . the _f‘_grlculturaj Finance- - .
CoJDOﬂﬁ*lon,, APC:loan recipients are .proven ﬂroducers, almost all of 1'hom .
have adequate drululesevvos, and who . use tractors as a matuer of ..o v
convenicnée rither than need, - Another exdmule is off-farm enLloVnenb and- -

Ouher income’ *enerﬂtlnﬂlactivities}  It is doubtful if the commnal lands

will ever. have the dand &nd:draft resources to provide.every household

with a Jivelihood Lrom‘c:shmcro*_aurloultucc; The aim therefore should
- be to-provide 1bernat1ve sources of incoms, évaln nqctlculmrly o, Orpite
deficit: households. It maiced senqe to encourage - those—"lthout'Lhe resources
t0.become good farmers.to consider poulhry and vegetahle UfO&UCulOn and -
artisan work™ 1n CELPENntIY, buhory and.tailoring. - To a certein-extent, -
“the poorer hou~nhold° are being reached by women's organizations in the.
vcounch81de that’ havp pegun- Lhese @ct1V1t1es, but much remalnu to be done,
partipgln“lr in. ukllls training. -

« e

R

7

,Whateverfits ge L‘ln :OllCJ, one shoula not: exﬁoot too much - fron
- draft exchange. AnV_evycn31on of the ;:1QILFG beyond  present *ufel"-wlll
~-oceur in the face of 5tron” countbr currentss  First, . frends in dpnﬂorﬂohy .
and, climate militate agsinst draft éxchange: As human® woLul tiong rise and-
cattle oowuluulops fall, fewcr dralulanimuls her capita are available .
for etcnan e, The, herds that : ehain are wealkened by Aroug hL and the
‘omwners %ecome increa s1ng1y Ieluctant to lend-them Ohto

, Second, tho deVploamen+ of formal farmer’OBganlzatlons mey actuu11y
- stifle traditions of éraft éxchanges, - is groups develoy, members
' 71ncre\31n ol teke ag vint"ﬁe~of thé-+echnolo~igp,“nd services of the-
modern, gconomy (pr'tton, 19oA) Involvement in capits 11 t. relatlopﬂ of
'exchmnge vorks- at oross~pur*oses to nreoaw1tﬂ11°t gocial reciprocities.-

-

“Herein lies-a DdfaQOY of . vnstltutlonubulldlnc for rural.and a”rloultuLal
“development. .The' ery act -of tryihg to build.modern- cooperatives undermlnes-
uradltlonalcxnper~tlon._ i I ST
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_ ~ . In th; finﬂl @nwly 318, drait exchange is & trans 1tzon L Uheromenon,'-
It asgists peasunt farmérs o bridge the chasm between vhsat ﬁydenc&lls

ﬂLhe a@conomy of ﬂchccvhﬂ” énd the dominan®t market econdwmy l“dﬁ; lnfb)

The- genersl trend in Zimbabuwe, government strotesy For'ooblal; m nOquth“i@ann N
is from group to individual-rignts of owmeTship and toviards the commercial- . -
‘1vablon of property cnd work relations. 4As May nomes, thb;communal character -
of the zroup '"anr">1n treditionsl socie 2ty is eroding (1983, 89, - N
Quotllv Chlld) .Grony organizations, including adaptive LOfmsllike the .
lahour grouns of poorer peasant Farmers, serve 5% a -shepping stone bethCPn

the precapitallst'and capitalist worlds,. In the shori rur, draft e&cnanwe

can edse the mroduction cong streints of~come draLtudofio't‘housenolds and,
"help "uzTnhtLe houuehola \ooﬂ Decu”lTy. In the medium term, ° - . -
it can contribute to the accumulation of cejital by individual hous seholds

end assist them to invest in their own draft power, TFoxr both of these ,
reasons it should receive 01f301u1'Mprovt -Beyand +th; ‘draft exchange S

s not destined for any lonﬂuvun or” wbgm”nanu ‘place in raising genersl.

£ B

Standards -of urodu0u1v1ty in the communal lands. In time, the pract}ge may A »
.even. dwwndle to Tittle more unan an_historical Curiosity. A o '; SR

The wider llelC tion 6f nhls aﬂgument<1s mhac the develonmont of

peasant farmer orgunluatloas in Zimbabwe is far more likely. to occur An . -
the ‘realm o€ " marketing thon din the @ ealm of wproduction, Within the communal Ny
lands a few farmer grours may, effect tbn trgnq1t¢on irom cloge=knot ' :
~community . to reglstbred sociélist co]lechve° buch collectlvn cooperatives-
~“may even be able to devise -rocedures Lor centra olouﬂth services to member -
heuseholds. This is- llkely to occur ma 1n1y qhelo 1nd1v1qua11ymowned Live estock -

re supplanted for draft pHCﬂOSeS by collectlveLymowred tractors.” The ~ .
-attachment-of peasants . to pTlVate owncrshlp or use of assets —= no tronly - =
land but also livebbock =— constitutes a seridus .stumbling block to >
collectivization. .4 much more likely pattern of develonmmﬁu iz for. '
farmer organizations to drop draft exchange and x elau ed practices of
resource pooling as households accnmulutb D“Odbctlon assets on an, o
lﬂleldLul basis, Or:anlzea cooperation will <hen. dc011ne in. the realm of’
productlon, aven.at the same ulnﬂ as it increasss in the ‘realm of sn

=

m .
ply -

-and: marhetla - In short, for'a rollable gulde to the immediate development
of peagsant farm@r Ofﬂanlzailons in Zimbabwe we. should look- elsewhere than
Ik

the primitive communolism® of the ALrlcan Rest or *he ‘collecclvp cOOT blve”
‘of the idesl gocialist futures <. ' ' o '
—_ I .
Y ’
~ b
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: Table 4,0¢ Zimbabwe, Types-of Peasant Organizations by Communal Area
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Table: .3 SuffJ_CJ.ech of Draft bv Kaze and Sex
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| Charagtcristics -

Male He eads o'f '-Houé'er;dld'

'

' Fe;malue

Heads of .~

’ Under 35 yrs, . 1 35 54 yrw' 1 \dver‘ 55 yrs. . ) liouseh_o;Ld_
“ ! =91 n=150 1 n=l33 =50
r i '-.l . ‘L' - i
A N . . - ’ ,
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