
Classification of the HRD Related Policies and the Evaluation of Their Effectiveness  69
24. Classification of the HRD Related Policies and the 

Evaluation of Their Effectiveness

Chong-Bum An · Seung-Bo Kim

1. Introduction

This research has three objectives. First, by classifying the HRD  related policies 
in terms of their characteristics, we will attempt to make HRD policies more 
systematic. Second, we will construct the basic model evaluating the HRD-related 
policies using the existing micro data and more scientific and rigorous methods 
of policy evaluation. Third, based on the evaluation results, we will analyze the 
effectiveness of the policies and draw some policy measures solving the problems.

2. The Contents of this Research

1) The role of the government in HRD

HRD programs have traditionally been developed by government. However, 
considering the other developed countries' cases, we can find that the governments' 
development of the HRD programs plays less important role except the public 
education in which the possibility of market failure is considerably high.

2) HRD-related policy and characteristics by type

A. The present state of the HRD policies
The main frames of HRD-related policies are the National Human Resource 

Development Plan from Ministry of Education & Human Resources Development, 
the Life-time Vocational Education from Ministry of Labor and related Ministry, 
and the Female Human resource Development Plan from Ministry of Gender 
Equality and Family.

 

B. The classification by the targets of the policies   
We specify the policies of vocational training and education by the target group; 

general people, young people, female workers and needed person. 
 
C. The classification by the ministries
We classify the policies for the vocational education and training projects and 

the projects for creation of jobs as the result of the former policies. 
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D. The classification by policy instruments.
Based on the classification by the ministries, we classify the project into education, 

reeducation, vocational training and the supply side of social jobs creation. 

E. The classification by financing methods
We divide the policies for the national HRD, life-time vocational skill 

development, and female HRD.

F. Taxation and social security policies
As the related policies with the reinforcement of selective-social welfare system, 

these policies enlarge special deduction on labor workers and enable firms to treat 
the expenditure on vocational training as welfare cost.

3) The main contents and the objects of evaluating the vocational training 

projects. 

A. Vocational training
As the major program of the Ministry of Labor, it supplements the sectors which 

are not covered by public education system in terms of vocational training. 

B. Training program for the unemployed
Training the unemployed consists of the training program for the unemployed 

and programs for helping those avoiding unemployment. 

C. Training program for improving the current employees
The main point of the government's policies is that it makes the firms implement 

the skill improvement training for the current employees autonomously. From the 
employment insurance fund assigned to the firms, the government supports the 
firms' training programs financially. These policies include supporting training cost 
program and giving loans for employer.  

3. Policy Evaluation Model and Evaluation of Job-training Program 

This chapter introduces the policy evaluation methods for induced standard model 
of HRD policy and compare them. First, evaluating the impact of HRD program 
is divided by relevance, efficiency and effectiveness of program. Second, standard 
procedure for evaluating the effectiveness includes various methods of social 
experiment and quasi-experiment. Evaluations tended to use conventional regression 
methods using quasi-experimental control and experimental groups. The evaluation 
method using the quasi-experimental method can be applied for analyzing the 
effectiveness of the job training programs. Before and after model and difference 
in difference methods using cross sectional data or instrumental variables are also 
applied to both experimental group and control group. In addition, this research 
introduces the difference in difference method using panel data. 
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Most of the researches often confront limitation of data. Therefore, this chapter 

reviews the data available for using job-training evaluation. Those data set includes 
the Korean Labour & Income Panel Study(KLIPS), the Korea Welfare Panel 
Study(Koweps), the Youth Panel, and job-training file from the Center for 
Employment Information in the Department of Labor.

4. The Evaluation of Vocational Training Programs
 

To evaluate the vocational training programs, firstly, we need to construct the 
evaluation criteria based on goal and feasibility of program. Second, we have to 
consider that the program outcome has been achieved. Finally, we should evaluate 
the efficiency for financial outcome. However, we face the problem of lack of data 
set, leading to the conclusion that we should consider policy coordination for 
improving efficiency. 

5. Conclusion and Further Study
 

This book investigates the evaluation models estimating the effectiveness of 
job-training using the micro & panel data sets. Especially, the main purpose of this 
book is evaluating effectiveness of various HRD programs in terms of comparing 
benefits and costs. Based on these evaluations, we can focus on the procedures of 
the HRD policy making.

And we also intensively analyze how to improve HRD using the Cafeteria-plan 
that have been introduced in 2001. This is very important, because development 
of HRD evaluation model and evaluation of program effectiveness can analyze 
consistency, durability, and efficiency of the HRD policies implemented by the Korea 
Government. As a result, it could raise HRD policy to success and accomplishment 
of various evaluation.


