
Pepperdine University Pepperdine University 

Pepperdine Digital Commons Pepperdine Digital Commons 

Theses and Dissertations 

2015 

What are the necessary skills to lead an innovation center in Saudi What are the necessary skills to lead an innovation center in Saudi 

Arabia? Arabia? 

Abdulaziz Hamad Algabbaa 

Follow this and additional works at: https://digitalcommons.pepperdine.edu/etd 

Recommended Citation Recommended Citation 
Algabbaa, Abdulaziz Hamad, "What are the necessary skills to lead an innovation center in Saudi Arabia?" 
(2015). Theses and Dissertations. 656. 
https://digitalcommons.pepperdine.edu/etd/656 

This Dissertation is brought to you for free and open access by Pepperdine Digital Commons. It has been accepted 
for inclusion in Theses and Dissertations by an authorized administrator of Pepperdine Digital Commons. For more 
information, please contact josias.bartram@pepperdine.edu , anna.speth@pepperdine.edu. 

https://digitalcommons.pepperdine.edu/
https://digitalcommons.pepperdine.edu/etd
https://digitalcommons.pepperdine.edu/etd?utm_source=digitalcommons.pepperdine.edu%2Fetd%2F656&utm_medium=PDF&utm_campaign=PDFCoverPages
https://digitalcommons.pepperdine.edu/etd/656?utm_source=digitalcommons.pepperdine.edu%2Fetd%2F656&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:josias.bartram@pepperdine.edu%20,%20anna.speth@pepperdine.edu


 

Pepperdine University 

Graduate School of Education and Psychology 

WHAT ARE THE NECESSARY SKILLS TO LEAD AN INNOVATION CENTER IN  

SAUDI ARABIA? 

A dissertation submitted in partial satisfaction 

of the requirements for the degree of 

Doctor of Education in Organizational Leadership 

by 

Abdulaziz Hamad Algabbaa 

October, 2015 

June Schmieder-Ramirez, Ph.D. – Dissertation Chairperson 



 

This dissertation, written by 

 

Abdulaziz Hamad Algabbaa 

 

under the guidance of a Faculty Committee and approved by its members, has been submitted to 

and accepted by the Graduate Faculty in partial fulfillment of the requirements for the degree of 

 

 

DOCTOR OF EDUCATION 

 

 

Doctoral Committee: 

 

June Schmieder-Ramirez, Ph.D. 

Jack McManus, Ph.D. 

Ronald Stephens, Ed.D. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

© Copyright by Abdulaziz Hamad Algabbaa (2015) 

All Rights Reserved



   

 

TABLE OF CONTENTS 

Page 

LIST OF TABLES ......................................................................................................................... vi 

DEDICATION .............................................................................................................................. vii 

ACKNOWLEDGMENTS ........................................................................................................... viii 

VITA .............................................................................................................................................. ix 

ABSTRACT ................................................................................................................................... xi 

Chapter 1: Introduction ................................................................................................................... 1 

Background of the Study ...........................................................................................................2 

Problem Statement .....................................................................................................................5 
Purpose .......................................................................................................................................6 

Significance of Study .................................................................................................................6 
Summary of Theoretical Frameworks .......................................................................................7 
Research Questions ..................................................................................................................10 

Limitations ...............................................................................................................................10 
Assumptions .............................................................................................................................11 

Definition of Terms..................................................................................................................11 
Organization of Study ..............................................................................................................13 

Summary ..................................................................................................................................14 

Chapter 2: Literature Review ........................................................................................................ 15 

Innovation ................................................................................................................................16 
Leadership ................................................................................................................................37 
Leading Innovation ..................................................................................................................44 

Saudi Arabia SPELIT Framework ...........................................................................................52 
Summary ..................................................................................................................................62 

Chapter 3: Research Methodology................................................................................................ 63 

Study Research Questions........................................................................................................63 

Research Methodology and Rationale .....................................................................................63 
Population Sample ...................................................................................................................67 

Human Subject Considerations ................................................................................................69 
Instrumentation ........................................................................................................................73 
Validity and Reliability ............................................................................................................75 
Data Collection Procedures ......................................................................................................77 
Data Management ....................................................................................................................78 
Data Analysis ...........................................................................................................................79 
Summary ..................................................................................................................................80 



 

 v 

Chapter 4: Findings ....................................................................................................................... 81 

Presentation of Findings ..........................................................................................................84 
Summary of Key Findings .......................................................................................................95 
Discussion of Key Findings .....................................................................................................97 

Conclusions and Implications ................................................................................................111 
Policy and Practitioner Recommendations ............................................................................113 
Recommendations for Future Research .................................................................................114 
Summary ................................................................................................................................115 

REFERENCES ........................................................................................................................... 117 

APPENDIX A Site Approval Letter ........................................................................................... 133 

APPENDIX B Copy of the Actual Online Survey ..................................................................... 134 

APPENDIX D Protecting Human Subject Research Participants Certificate of Completion .... 147 

APPENDIX E Copy of IRB Approval........................................................................................ 148 



 

 vi 

LIST OF TABLES 

Page 

Table 1. Worldwide Innovation Ranking...................................................................................... 22 

Table 2. SPELIT Power Matrix for Saudi Arabia......................................................................... 53 

Table 3. Survey Questions vs. Research Questions ...................................................................... 75 

Table 4. Frequency Counts for Selected Variables ....................................................................... 82 

Table 5. Ratings of Leadership Qualities Sorted by Highest Mean .............................................. 85 

Table 6. Ratings of Perceptions of Key Factors Sorted by Highest Mean ................................... 87 

Table 7. Question 14 Categorized and Sorted by Highest Frequency .......................................... 92 

Table C1. Category Number 1 Break Down ............................................................................... 139 

Table C2. Category Number 2 Break Down ............................................................................... 140 

Table C3. Category Number 3 Break Down ............................................................................... 141 

Table C4. Category Number 4 Break Down ............................................................................... 142 

Table C5. Category Number 5 Break Down ............................................................................... 143 

Table C6. Category Number 6 Break Down ............................................................................... 143 

Table C8. Category Number 8 Break Down ............................................................................... 144 

Table C9. Category Number 9 Break Down ............................................................................... 145 

Table C10. Category Number 10 Break Down ........................................................................... 145 

Table C11. Category Number 11 Break Down ........................................................................... 146 

 



 

 vii 

DEDICATION 

“O my Lord! Increase me in knowledge.” (Quran 20:114) 

The prophet Mohammad, peace be upon him, said, “A father gives his child nothing 

better than a good education.” Through all the years of my childhood my parents did the best 

they could to raise my education and I love and thank them both for this. I could not reach this 

level of education without first the will of Allah (God) and then my parents’ prayers and support. 

This work is dedicated to my precious parents—Hamad and Azizah—whose words of 

encouragement ring in my ears. My soul mate and wife, Ala Binmahfoodh, without her none of 

this have been possible, and without her help, wisdom, and support, this dissertation would never 

have come to fruition. She lived this challenging journey with patience, offering me motivational 

words, love, and compassion. This work is also dedicated to my two beloved knights, my sons 

Hamad and Badr, and the owner of my heart, my daughter Zainah. I also dedicate this work to 

my wise father in-law Abdullah Binmahfoodh and my mother in-law Zainah Algabbaa; without 

their endless support, love, caring, and patience, none of this would have been possible. This 

work is also dedicated to my brothers Sultan and Saud and my sisters Amal, Abeer, Areej, and 

Hind for their prayers, support, and constant encouragement.     



 

 viii 

ACKNOWLEDGMENTS 

First and for most I thank Allah (God) for giving me the strength and the capability to 

cope with this year and all the preceding years. A special acknowledgment and thanks to the 

leadership in Saudi Arabia, especially the late King Abdullah bin Abdulaziz Al-Saud and the 

Custodian of the Two Holy Mosques King Salman bin Abdulaziz Al-Saud; without their vision 

and continuous support the Saudi higher education scholarship program would not have seen the 

light. I would like to express my gratitude to the following people for their support and 

assistance in developing this dissertation. The author’s greatest debt of gratitude is owed to Dr. 

June Schmieder, the academic supervisor of this dissertation, whose guidance, constructive 

comments, and critique have been invaluable to completion of the project. Her commitment, 

punctuality, and patience have been exemplary. The author’s gratitude also goes to Dr. Ronald 

Stephens and Dr. Jack McManus for their insights and being valuable committee members. I 

would like to thank the many organizations and individuals who supported me during the 

research process, particularly Badir Program for Technology Incubators and the respondents. 

Additionally, special thanks go to JGC Arabia Ltd. for their continuous support during my 

studies and residency in the United States. Thanks are due to all my friends and colleagues for 

their support and advice, particularly to: Nawaf AlSahhaf, Abdulmohsen Aleisa, Majed Rashad, 

Ahmmad Garatli, and Roue Yussuf. Also, thanks go to the Saudi Ministry of Education and the 

Saudi Arabian Cultural Mission (SACM) for granting me the opportunity and trust to further my 

studies. Thanks to my EDOL cohort and the GSEP at Pepperdine University for their support and 

friendly manners. 



 

 ix 

VITA 

EDUCATION 

 

Pepperdine University, California, USA     2011 – 2015  

Doctoral Candidate in Organizational Leadership    

Dissertation title: “What are the Necessary Skills to Lead an Innovation Center in Saudi Arabia?” 

 

University of Strathclyde, Glasgow, Scotland, UK   2001 – 2002  

Master of Science in International Marketing 

Dissertation title: “Foreign Market Entry and Development Modes: Analysis of the Market Entry 

Modes Currently Adopted by Foreign Paint Companies in the Saudi Arabian Marketplace” 

 

King Fahad University of Petroleum & Minerals, Dhahran, KSA 1994 – 2000  

Bachelor of Science in Marketing 

 

EXPERIENCE 

 

BADIR PROGRAM FOR TECHNOLOGY INCUBATORS (BADIR)   

February 2013 – January 2014 

Executive Consultant 
Riyadh, KSA – Los Angeles, USA  

 

JGC CORPORATION  

January 2009 – January 2011 

Senior Business Consultant 
JGC Arabia Ltd. – Jeddah, KSA 

JGC (USA), Inc. – Houston, USA 

 

SAUDI ARABIAN GENERAL INVESTMENT AUTHORITY (SAGIA)  

June 2008 – December 2008 

Competitiveness Manager 
National competitiveness Center (NCC), Investment Affairs Agency – Riyadh, KSA 

 

SAUDI INDUSTRIAL DEVELOPMENT FUND (SIDF)   

Feb 2001 – May 2008 

Marketing Consultant 
Projects Department – Riyadh, KSA 

 

TRAINING & CONTINUING EDUCATION 

 

 The NBIA Incubator Management Program, NBIA 23
rd

 Training Institute, National 

Business Incubation Association (NBIA), Fort Worth, Texas, USA, October 2013. 

(www.nbia.org)  

 



 

 x 

 US.SAUDI Business Opportunities Forum, U.S. -Saudi Arabian Business Council, Los 

Angeles, California, USA, September 2013. (www.us-saudiforum.com)  

 

 The NBIA Incubator Management Certificate Program, 27
th

 International Conference 

on Business Incubation, NBIA Preconference Institute, National Business Incubation 

Association (NBIA), Boston, Massachusetts, USA, March 2013. (www.nbia.org)  

 

 Global Mindset Development in Leadership and Management, University of Riverside, 

Ontario, California, USA, 2013. (www.uofriverside.com)  

 

 Project Management Mastery, Stanford Center for Professional Development, Irvine, 

California, USA, 2013. 

 

 Quantifying Human Capital, American Society for Training and Development (ASTD) 

Chapter, Los Angeles, California, USA, 2012. 

 

 The 5
th

 Mideast Olefins & Polyolefins Conference-Petrochemical Industry, Centre for 

Management Technology (CMT), Dubai, UAE, 2007. (www.cmtevents.com)  

 

 Advanced Industrial Marketing Strategy Program, Executive Education course, INSEAD, 

Asia Campus – Singapore, 2006. (www.insead.edu)  

 

 Profitable Product Management – Consumer Goods and Services Course, Chartered 

Institute of Marketing (CIM), Maidenhead, UK, 2004. (www.cim.co.uk)  



 

 xi 

ABSTRACT 

In the early 2000s, technology innovation became a strategic choice for Saudi Arabia, supported 

by an increasing base of start-up technology businesses and young Saudis, who are considered a 

potential driving force for innovation and entrepreneurial activities. Since then, technological 

innovation encouraged more Saudi young people to become entrepreneurs or innovators. Thus, 

in mid 2000s, Saudi Arabia launched many initiatives related to innovation, science, and 

technology, such as the establishment of innovation centers and research parks, in an effort to 

support developing individuals who could potentially become future entrepreneurs. The purpose 

of this study was to identify the top leadership skills for running Saudi Arabian technology 

innovation centers and examine the key factors that affect the Saudi innovation environment. In 

addition, the SPELIT framework was used to identify the driving forces/factors affecting the 

Saudi Arabian innovation environment. This quantitative study used an online survey instrument 

to capture 78 responses from Saudi Arabian citizens. This study was limited by the shortage of 

available information and data about the Saudi Arabian technology innovation base. After 

collecting the data, the findings were analyzed and substantively discussed, leading the 

researcher to draw conclusions, highlight implications, and suggest a series of recommendations 

for policy, practitioners, and future research. The total male participation was more than female 

participation by almost 18%. The age mean was 34 and the majority of the respondents were 

highly educated. More than half of the respondents were either involved in the past or currently 

involved in innovation, with experience that ranged from less than 6 months to more than 5 

years. About 60% of the respondents reported that they were either aware or completely aware of 

the concept of innovation centers. The study concluded that goal setting, self-confidence, and 

ability to motivate are the most needed leadership skills to lead an innovation center in Saudi 
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Arabia. Additionally, it was found that young people; cooperation among the government, 

universities, and the private sector; and skilled human capital were the most three significant 

factors affecting the technology innovation environment in Saudi Arabia as perceived by 

respondents. 
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Chapter 1: Introduction 

This dissertation sought to identify the skills necessary to lead Saudi Arabian technology 

innovation centers. In the early 2000s, the Saudi government began to realize how vital these 

centers are to Saudi Arabia’s economy and society. Technology innovation centers were 

becoming a hub for many people to organize and assemble, as well as develop and test their 

innovative ideas. Many of the countries and organizations around the world that are seeking to 

spur and support untapped technological and innovative ideas have started to establish similar 

centers.  Technology innovation centers in Saudi Arabia are expected to multiply significantly 

due to an increase of the number of young Saudi entrepreneurs and/or innovators, each of whom 

requires multiple types of support in order to implement and commercialize their ideas. The 

majority of those young people are below the age of 30.  In actuality, people under the age of 25 

comprise greater than half of the Saudi Arabian population (Saudi Central Department of 

Statistics and Information, 2007). Saudi young people are highly motivated, eager to change the 

status quo, and looking for new and innovative ways to succeed and prosper. The Saudi 

government, as well as the large and multinational companies operating in the Saudi market, has 

recognized the importance of technology innovation centers and began initiatives in mid 2000s 

to take advantage of this promising concept.  

The introductory chapter presents an overview of the study and outlines and discusses the 

background of the study, in addition to the problem statement, purpose, and the significance of 

the study. Then the research questions are presented, as well as the limitations and assumptions 

related to the study. Finally, the content of the remaining dissertation chapters will be outlined.  
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Background of the Study  

It is widely recognized that technological change is essential to the national development 

of any country in the world (Robertson & Al-Zahrani, 2012). In as much as technological change 

requires adaptation to a knowledge-based society, Saudi Arabia has strived to make every effort 

to shift to such a society. This shift has required innovation in all directions and the 

establishment of a strong science and technology base. Many economies and organizations 

around the globe, including Saudi Arabia, aim to blend newly innovative mechanisms into their 

processes and operations in an effort to improve their competitiveness. Technological 

innovation, in particular, powers growth and development while enhancing competitiveness. In 

Saudi Arabia, technological innovation is a new phenomenon that drew the attention of many 

intelligent people and organizations. In the early 2000s, Saudi Arabia became conscious of the 

importance of technological innovation and its potential impact on the national economy and 

overall human welfare. In fact, technology innovation became a strategic choice for Saudi 

Arabia, supported by an increasing base of start-up technology businesses and young Saudis, 

who were considered a potential driving force for innovation and entrepreneurial activities. Also, 

many organizations realized that technological innovation is crucial if they want to compete 

effectively and be successful in the global economy (Saudi Ministry of Economy and Planning, 

2004).  

As the country moved forward, the government began to understand that technological 

innovation encouraged Saudi young people to become entrepreneurs or innovators. Moreover, 

Saudi youths were a major catalyst for driving innovation in general, and technological 

innovation in particular, through their entrepreneurial mindset. Thus, during the 2000s, the Saudi 

government started to formulate policies and introduce many initiatives related to innovation, 
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science, and technology in an effort to support developing individuals who could potentially 

become future entrepreneurs (Saudi Ministry of Economy and Planning, 2004). In addition, the 

government was pushing private sector companies to start supporting the wheel of technological 

innovation initiatives by focusing more time and money on the research and development (R&D) 

field. One of these initiatives involved establishing technology centers, which were also referred 

to as incubator or innovation centers. These centers focused on speeding up the early 

development of innovations and provided innovators, entrepreneurs, researchers, business 

visionaries, and developing organizations with one-stop access to science and technical experts 

(Goddard, Robertson, & Vallance, 2012). Technology innovation centers accommodated 

individuals or start-up companies that had proof of a promising idea or concept and then 

provided them with office space and a variety of business, professional, financial, and 

educational services throughout their journey until they emerged as fully operational business 

entities. These centers or departments could be found in universities as research or science 

parks, in companies as technology centers, as public non-profit entities known as incubators, or 

as for-profit entities known as accelerators. Innovation centers exist in many forms, and these 

terms can be used interchangeably to a certain extent. These centers provide a promising 

business channel for Saudi young people to commercialize their ideas and disruptive 

technological innovations.  

Innovation centers started emerging in Saudi Arabia in 2007. Some of these centers were 

publicly funded by the Saudi government and others were privately funded by individuals or 

businesses. Mainly, the privately funded centers were intended to serve the development of a 

company’s existing line of business, products, or services, or to come up with new technology 

that added to that company’s line of business. For example, companies such as General Electric 
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(GE) and 3M established technology innovation centers in Saudi Arabia to serve their business 

needs and growth. The individually funded centers were typically small-scale centers or business 

incubators that served a specific field or industry with the ultimate objective of turning a profit. 

The centers that were publicly funded were large in scale and served important sectors such as 

Information and Communication Technology (ICT), Advanced Manufacturing Technology 

(AMT), and biotechnology. These types of technology centers emerged in an effort to serve the 

government’s national plan for the development of vital sectors.  

Since 2007, publicly funded centers in Saudi Arabia accepted numerous applicants either 

as individuals or as start-up entities. However, only a handful succeeded in turning their ideas or 

concepts into reality and started commercial businesses.  Others were either still working on their 

ideas, had withdrawn, or had been forced to give up completely. This low output has been 

attributed to many factors, among the most important which was the environmental factors 

affecting the technology innovation community in Saudi Arabia. These environmental factors 

could be investigated thoroughly by the use of the Social, Political, Economic, Legal, 

Intercultural, and Technological (SPELIT) power matrix framework, which this study used to 

develop an understanding of the various driving forces affecting the Saudi Arabian technological 

innovation (Schmieder-Ramirez & Mallette, 2007). In this study, the SPELIT framework was 

used to discuss and reveal the opportunities and obstacles that the Saudi Arabian technology 

innovation environment faces.  

Another valuable component of innovation centers is leadership, which contributes to the 

development of more innovators, entrepreneurs, and start-up companies within the market. 

Technology innovators and entrepreneurs need special attention, as they possess a special and 

distinct mindset and behavior. Many of them do not know how to begin or continue to develop 



 

 5 

their technologically innovative ideas or how to turn these ideas into reality. They need people to 

guide and lead them throughout their journey. Experienced leaders need to be leading innovation 

centers and working with innovators and their potential. According to Northouse (2010) and 

Robbins and Judge (2010), effective leadership involves support, dedication, commitment, 

mentorship, and team effort, which may not have existed within many organizations in Saudi 

Arabia. Since these centers were founded to work with innovators and entrepreneurs, effective 

leadership plays a significant role in achieving the vision, mission, and objectives of these 

technology centers. Moreover, an effective leader needs to adopt certain leadership qualities in 

order successfully guide innovators and entrepreneurs and lead technology innovation centers  

Problem Statement  

 In spite of its tremendous financial resources, until recently Saudi Arabia devote little 

attention to the creativity and technology innovation centers that has the potential to affect the 

country’s national strategy to shift to a knowledge-based society. Technology innovation centers 

in Saudi Arabia have achieved less than what the country’s consecutive national development 

plans expected with regard to producing successful start-up companies, innovators, and 

entrepreneurs. There were many reasons for this problem. Among the most important of these 

reasons were the environmental factors related to the technology innovation community in Saudi 

Arabia. By way of example, the lack of communicating a clear national innovation initiative was 

a major environmental factor that affected technology innovation development in Saudi Arabia. 

Furthermore, another major contributing factor was the lack of support to develop proper 

technology innovation centers that nurtured Saudi Arabian technology innovators and 

entrepreneurs and helped them unleash their disruptive technologies. To explore this issue, a 
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thorough understanding of the Saudi Arabian technology innovation environment through the 

use of the SPELIT framework was deemed necessary.  

Additionally, the need existed to study the leadership component of innovation centers by 

identifying the various leadership qualities that such individuals found valuable for operating an 

innovation center. This information was used to identify and resolve any leadership deficiencies 

or shortages of experienced leaders in technology innovation centers. Therefore, both a need and 

an opportunity existed to enrich the literature and boost the country’s competitiveness toward 

becoming a knowledge-based society: specifically by studying the environmental factors 

affecting the technology innovation community and then identifying the leadership skills 

required to lead the technology innovation centers in Saudi Arabia.    

Purpose 

This quantitative study’s purpose was to examine the SPELIT environmental factors that 

affected the Saudi Arabian technology innovation community. In so doing, the researcher hoped 

to shed light on ways in which the development of innovation centers could be improved in 

Saudi Arabia. Furthermore, the findings of this research informed existing policies regarding 

technology innovation. Additionally, by using an online survey, this study intended to identify 

the necessary leadership skills required to lead technology innovation centers in Saudi Arabia.  

Significance of Study 

It was hoped that this study would increase awareness of the significant impact that 

technology innovation centers have on the Saudi Arabian economy. Additionally, the findings of 

this study should encourage Saudi Arabian policymakers to continue promoting policies that 

support the development of the technology innovation base in Saudi Arabia. Implementing the 

SPELIT framework provided insight into the environmental factors affecting the technology 
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innovation community within the country. Furthermore, the findings of this study will give Saudi 

policymakers access to information relevant to technology innovation centers, in addition to 

enriching the existing literature in this area. By researching the relevant leadership theories and 

conducting an online survey, the study aimed to identify the leadership skills necessary for 

managing technology innovation centers in Saudi Arabia. Thus, the leadership skills that were 

identified via the online survey created knowledge for existing and future Saudi leaders who 

were heading or will head technology innovators and centers.  

This study also contributed to the knowledge base in the field of technology innovation 

and helped leaders of innovation centers enhance and improve their organizational performance. 

A better understanding of people’s perceptions regarding the importance of technology 

innovation will assist Saudi leaders in their efforts to promote and sustain the involvement and 

empowerment among innovators, improve morale among leaders, and increase innovation 

centers potential for success.  

Summary of Theoretical Frameworks 

The theoretical foundation for this study was based on the use of the SPELIT power 

matrix framework and a comprehensive review of the literature related to the study subject. An 

examination of the SPELIT framework provided Saudi policymakers with useful knowledge 

regarding the impediments to developing successful innovation centers. Moreover, the findings 

of this study should encourage these policymakers to continue to promote policies in support of 

developing the technology innovation base in Saudi Arabia. Alternatively, researching the 

relevant leadership theories that are taught in graduate schools in the United States and reviewing 

the existing innovation and entrepreneurship literature built a knowledge base to suggest the 

necessary leadership skills required to lead technology innovation centers in Saudi Arabia. The 
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SPELIT framework was discussed briefly in previous sections; however, the following 

paragraphs present an overview of the relevant leadership literature, which is discussed in greater 

detail in Chapter 2 of this study.  

Leadership is an important factor in creating successful, innovative ideas. Certain traits 

are common among leaders of successful, innovative organizations. Robertson and Al-Zahrani 

(2012) identified the following common leadership traits: adoption of a macro perspective, 

ability to make connections between ideas, focus on the future, compassion, proactive stance, 

willingness to take risks, persistence, creativity or appreciation of creativity, flexibility, respect 

for others, ability to delegate, and strong networking skills. In addition, the successful leader acts 

as a source of inspiration for others, translates the big picture into a vision, and translates visions 

into action plans in order to create change (Kotter, 1996). 

Certain attributes are used to characterize innovation leaders.  These traits share features 

and qualities that are found in transformational leaders, including the ability to elevate and 

motivate those they lead or exert a general emotional influence upon them (Mimouni & 

Metcalfe, 2012; Northouse, 2010). The bedrock of an innovative and transformational leader 

rests on altering and transforming individuals and organizations. Transformational/innovation 

leaders must possess charisma and encourage followers to embrace change (Mimouni & 

Metcalfe, 2012). Innovation leadership bears many of the characteristics of transformational 

leadership theory to the degree that these two terms are considered virtually interchangeable as 

used in this study. 

A review of the relevant literature pinpointed three characteristics that serve to epitomize 

successful innovation leaders: proactivity, innovativeness, and the ability to take shrewd risks 

(Cross, 2013; Mimouni & Metcalfe, 2012). Several organizations have sought to ingrain at least 
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one of these traits in their leaders; however, the organizations that have been able to adopt each 

of these attributes so far are typically run by leaders that possess or have acquired these 

entrepreneurial traits. Additionally, innovation leaders also promote the process of 

experimentation followed by rewarding both success and mistakes (Mimouni & Metcalfe, 2012). 

Such leaders are able to recognize that not all experiments are successful and that one of the by-

products of innovation is failure. Leaders of innovation centers foster innovation by developing a 

supportive atmosphere that is both advantageous and nurturing for learning and innovation 

(Cross, 2013). The literature reflects that innovation leadership is more than merely effective 

leadership, but also leadership that empowers others to develop new and better methods of 

completing everyday tasks while encouraging creativity through the use of rewards. Successful 

innovation leadership translates into doing more; in addition to merely creating and advancing 

new ideas, it also involves taking action on promising solutions in innovation and transforming 

those solutions into positive results to generate tangible value, enhance processes, and establish 

original competitive opportunities (Northouse, 2010). 

It is vital that leaders gain an understanding of their own potential—both weaknesses and 

strengths, preferences, and style—in addition to acknowledging the effect these factors have on 

those around them.  Such self-awareness is a foundational key to becoming an effective 

technological innovation leader. Leaders that are more self-aware are more adept at minimizing 

the subjective influence they hold while also understanding and listening to others, as well as 

aiding them in their quest to accomplish objectives by making decisions that are well-considered 

and taking risks prudently (Bennis, 1994; Cashman, 2008). Thus, technology innovation leaders 

are able to actualize success through both self-awareness and self-knowledge, while also taking 
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into account the aspirations and needs of others objectively and considering the needs and 

aspirations of others. 

Research Questions 

The design of this study was aimed at answering the following guided research questions: 

1. What are the top leadership qualities that are needed to lead a technology innovation 

center in Saudi Arabia?  

2. What is the perception of Saudi Arabians about the factors affecting the technology 

innovation environment in Saudi Arabia?  

3. Are the respondents’ answers about the top leadership qualities that are needed to 

effectively lead a technology innovation center in Saudi Arabia related to their 

experience?  

4. Are the respondents’ answers about the top leadership qualities that are needed to 

effectively lead a technology innovation center in Saudi Arabia related to their 

demographic characteristics?     

Limitations 

 Limitations of the study usually describe situations that are uncontrollable and may have 

affected the findings of this research. These events might have been related to, but were not 

limited to, resources, methodology, or analysis (Kumar, 2011). Since technology innovation 

centers are a new phenomenon in Saudi Arabia, this research was limited by the shortage of 

available information and data about the Saudi Arabian technology innovation base. 

Additionally, the research was limited with time and resources that restricted the study 

population to only one organization. 
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Assumptions 

Two assumptions were made prior to conducting this research study:  

1. A fundamental premise of the present research study is that there is a definitive 

correlation between solid, strong leadership and an innovation center’s success. 

2. Another assumption is that the nature of the study; the comprehensive review of the 

relevant literature on leadership, innovation, and entrepreneurship; and the findings of 

the study will offer a useful reference and a set of guidelines for Saudi Arabia to 

extend its planning of an improved technology innovation base. 

Definition of Terms 

Invention and innovation: Under the umbrella of technological change, invention and 

innovation represent the backbone of the technology development process. Hunter, Cushenbery, 

Ginther, and Fairchild (2013) argued that the two concepts interact, but each has its own logic. 

Robertson and Al-Zahrani (2012) defined invention as the discovery or creation of a new idea, 

whereas innovation refers to the first use or adoption of the new idea. Thus, innovation is not a 

technical term; rather, it is an economic and social term denoting the act or process of changing 

the yield of resources. The concept is considered to be the means for developing 

entrepreneurship. 

There has been some tendency in the literature to define innovation as encompassing 

invention. Thompson, Al-Aujan, Al-Nazha, Al Lwaimy, and Al-Shehab (2012) pointed out that 

invention is the first step in innovation. Moreover, Mimouni and Metcalfe (2012) emphasized 

that innovation is invention in addition to exploitation. Roundtable discussions at the 1970 

annual Industrial Research Institute (IRI) meeting described innovation as being comprised of 
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two distinct elements: the discovery of a new construct or brainchild and the implementation of 

that brainchild into a business or another type of useful application (Thompson et al., 2012).  

Technology: The term technology is derived from the Greek words techno (artifact) and 

logos (thought or reason). Thus, by extension, technology means systematic knowledge 

transformed into tools (Dutta, 2012). Numerous authors have defined the term with different 

degrees of explication. For example, Badger, Khan, and Lanvin (2011) defined technology as “a 

system of components directly involved with acting on and/or changing an object from one state 

to another” (p. 127). A definition proposed by AlHussain and Bixler (2011) describes technology 

as “the means by which knowledge is applied to produce goods and services” (p. 115). For the 

purposes of the current study, technology refers to the practical application of scientific or 

engineering knowledge (Aarons & Sommerfeld, 2012). 

Technological innovation: The term technological innovation is often used 

synonymously with technological change; however, the two concepts differ slightly with regard 

to level of specificity. According to Badger et al. (2011), technology innovation is “the process 

of creating and implementing new technology, products, and production and service capability” 

(p. 127). Technological innovations are the disruptive ideas that are diffused and then affect 

people’s lives, such as Google, YouTube, email, etc.  

Knowledge-based society: Eickemeyer (2001) pointed out that “a knowledge-based 

society is more than the idea of an information-rich society. Something of greater substance is 

there … the innovativeness and inventiveness of its labor pool” (p. 3). According to the World 

Science Forum (2003), a knowledge-based society embraces continuous learning and 

technological innovation. To become a knowledge-based society, innovators, entrepreneurs, and 
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innovative entities within a community should all be involved in researching and producing 

technologically innovative ideas.  

Knowledge-based economy: These types of economies, as identified by the Organisation 

for Economic Co-operation and Development (OECD, 1996), are “economies which are directly 

based on the production, distribution and use of knowledge and information” (p. 7). 

Subsequently, Cheng, Hossain, and Guo (2009) noted that “information by itself does nothing for 

you, but knowledge of how to use it can result in previously unimaginable opportunities to 

enhance production, out-compete rivals and maximize goals-related outcomes” (p. 255). 

Advanced nations’ economies are largely based on knowledge and resources that drive economic 

development. Countries that require building stronger economies should focus on certain pillars 

that drive economic growth. According to Schiliro (2012), innovation is one of the pillars needed 

to create an efficient knowledge-based economy.        

Organization of Study 

The stage for the balance of the study was set in Chapter 1 by presenting the research 

problem, purpose, and the subsequent questions that were used to guide the research. In addition, 

the discussion demonstrated the rationale behind the study and reiterated the necessity for this 

undertaking.  

The extant literature reviewed in Chapter 2 goes into greater detail as to how to clarify 

the theoretical foundations that leadership and innovation rested on. This chapter also discusses 

Saudi Arabia’s background and the environmental factors affecting Saudi technological 

innovation by using the SPELIT power matrix framework.  

Chapter 3 discusses the methodology employed in this research with the ultimate goal of 

fine-tuning the skills-led technological innovation centers in Saudi Arabia. The chapter clarifies 
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the exact method of research that was performed, the source of the collected data, and the various 

tools and techniques that were utilized for analysis.  In addition, the chapter addresses the steps 

the researcher undertook to guarantee validity and ensure reliability. 

Chapter 4 includes a detailed analysis of the collected data that was gathered according to 

the defined methods that were delineated in Chapter 3.  Each respondent’s answers are presented 

statistically along with constructive elaboration on each set of the research survey data. 

Chapter 5 features a discussion and summary of the results of the study and conclusions 

were drawn that were based on an analysis of the collected data.  Opportunities and areas for 

additional research are also identified. Included in this discussion are both theoretical 

contributions and practical implications that the study offers with regard to technology 

innovation and leadership in Saudi Arabia.  

Summary 

The importance of the required leadership skills necessary to lead Saudi Arabian 

technology centers was introduced in this chapter.  The purpose of this study was to ascertain 

and suggest leadership qualities that are vital for effective leadership in the technology 

innovation centers and develop an understanding of the environmental factors affecting 

technology innovation in the country. Guiding the research were the research questions, which 

were set forth for this study and were clearly presented. Some assumptions and limitations 

continued to be considered throughout the study. The study paved the way for enhancing the 

knowledge base regarding the need for inclusion strategies and extending policies to improve 

and lead technology innovation in Saudi Arabia. The following chapter will present a review of 

the academic literature related to this subject. 
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Chapter 2: Literature Review 

This chapter is comprised of four main sections. The first two sections provide the reader 

with a comprehensive review of the major studies about the variables relevant to the problem, 

which include innovation, entrepreneurship, and leadership. From the literature review, the 

reader will be able to identify some arguments, viewpoints, and gaps that surround this area of 

study. The third section discusses the skills needed to lead innovation. The fourth part presents a 

review of the Saudi Arabian innovation environment through the application of the SPELIT 

power matrix framework in order to understand the different environmental driving forces 

affecting technology innovation in Saudi Arabia. As the focus of this study was to identify the 

necessary leadership skills to lead technology innovation centers in Saudi Arabia, it is essential 

to briefly introduce the setting of this study, which is Saudi Arabia.  

In 1932, King Abdulaziz Al-Saud unified the country and reclaimed his forefathers’ state 

by founding the Kingdom of Saudi Arabia (KSA). The country occupies over 830,000 square 

miles and is approximately of one-third the total size of the United States (Bait-Almal, 2000). At 

the end of 1970, the Royal Embassy of Saudi Arabia (2012) reported that the country had 

announced its first 5-year development plan. The motivation behind this plan was to form an up-

to-date industrial establishment so that economical and societal developments could be achieved. 

Since then, Saudi Arabia has grown rapidly by meeting and achieving the objectives set forth for 

the country through the implementation of all its successive developmental plans.  

It is vital when studying a particular setting to look at some of the basic facts related to 

that setting. One of the important factors to explore, especially for this study, is the population. 

Innovation in general and technology innovation in particular are widely known for their 

relationship to young people. Most of the newly innovative ideas include the pursuit of a 
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youthful mindset. In 2013, Saudi Arabia reported an estimated total population of over 28 

million; Saudi citizens constituted about 70% of the total population and the balance of the 

population was non-Saudis (U.S.-Saudi Arabian Business Council, 2013). Out of the total 

population, about roughly 60% was below the age of 30. Additionally, it has been estimated that 

the population will grow annually by an average growth rate of 3.4%, reaching a total population 

of over 36 million by the year 2020 (Saudi Arabian Monetary Agency, 2012). The increasing 

rate of population did not hinder the country from continuing its aspirations; rather, it took 

advantage of this increase to develop a productive human base, focusing largely on the young 

people who will thrive and contribute to the national development plan.          

Innovation 

Innovations have a critical impact on a society. So many inventions have had a 

tremendous impact on the way societies operate: the invention of the wheel, the car, and other 

means of locomotion; the creation of indoor heat, plumbing, and electricity; the communication 

innovations of the telephone, copier, and facsimile machine; and the social inventions of charity, 

social security, and democracy (Mimouni & Metcalfe, 2012). As society has changed, people’s 

perceptions of their needs and interests have changed as well. This can be seen in the markets 

where different products are being sought; in the political arena where people demand change, 

either backward or forward; and in the requirements for services that society demands. As 

markets innovate and politicians create new messages to address these shifts in interests and 

needs, so must human services adapt to respond to these shifting trends. Innovation is important 

to solving many problems as well as creating more effective, productive, easier, or otherwise 

better lives for people individually or societies in general (Dutta, 2012). Experimenting with new 
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ideas is valuable because it identifies new possibilities, some of which may be an improvement 

and some of which will show that the current system is the best available alternative. 

The term innovation refers to the application of new ideas for the creation of unique 

products and services (Drucker & Drucker, 2007). In this technologically advanced era, 

innovation has become the foremost priority for organizations to survive and thrive in the 

intensely competitive business landscape (Dekkers, 2005). Since innovation is the use of novel, 

and better ideas, it is considered a necessity for companies rather than just a mere option 

(Bergfeld, 2009). Theorists have researched the conceptualization of innovation extensively in 

order to determine the most appropriate definition of the term. Innovation, as defined by Peter 

Drucker (as cited in Hesselbein, Goldsmith, Simerville, & Drucker Foundation for Nonprofit 

Management, 2002) means a “change that creates a new dimension of performance” (p. 1). 

Damanpour (1991) investigated the relationship between the concept of innovation and change, 

finding a strong relationship between the two. Innovation is a way of transforming organizations 

and contributing to organizational success and efficiency. Additionally, organizations undergo 

such transformation processes to influence their surroundings or due to the fact that they are 

being influenced by their inner and outer surroundings.  

According to Zahra and Covin (1994), “Innovation is widely considered as the life blood 

of corporate survival and growth” (p. 183). Organizations usually innovate in order to restructure 

their processes and technologies in a way that brings them something that opponents cannot.  

This has become a critical strategy to survive in today’s dynamic environment. However, this 

definition focuses only on a single dimension and lacks the various subjects where innovation 

has been involved. As Damanpour and Schneider (2006) have argued, innovation cannot be 
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defined solely from an organizational perspective; rather, it must be defined from the point of 

view of the numerous fields of study where it is being discussed. 

With so many definitions, there has been some confusion regarding the concept of 

innovation.  This confusion was addressed by Baregheh, Rowley, and Sambrook (2009), who 

researched the definition of innovation by focusing on multiple dimensions rather than a single 

dimension. They suggested a definition that included different aspects of innovation, such as 

social systems, stages of the procedure, the means through which it is processed, the nature of 

innovation, its objective, and the type of innovation, e.g., product or service. They defined 

innovation as a whole process rather than an absolute concept that includes different phases. 

According to the authors, this process begins with any idea or creative spark that is transformed 

into any new or improved product, procedure, or service by firms so that the firm can gain 

competitive edge or can become distinguished.  

Archibugi and Iammarino (2002) have given evidence of the concept of innovation at the 

global level, arguing that innovation is becoming the essence of globalization. Many firms have 

gone international with this notion of innovation, using it to develop new and breakthrough 

products and processes. Additionally, Archibugi and Michie (1995) have posited three attributes 

of globalization of innovation: utilization of products or innovative technologies at global basis 

that are invented at a national level, generating products or technologies at a global level, and 

high tech integration at an international level.  

With the emergence of globalization and a highly dynamic global environment, 

innovation has become the survival tool for multinational companies. According to Torun and 

Cicekce (2007), this concept of innovation has proven to be a useful tool; in fact, they consider it 

to be the main driver of any country’s economic growth. Bringing creativity and new ideas in the 
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form of new products and services into the market has become an engine for economic 

expansion. Moreover, creativity and new ideas are quite important for corporations, as 

innovation serves as a source of competition.  

Rosenberg (2004) has further examined the relationship between innovation and 

economic growth. His research posited that economic growth is the result of growing output with 

the least possible input in the most basic way. This could be achieved by two methods: either by 

growing the quantity of inputs to get maximum output, or by any other innovative approach that 

can be used with the same quantity of input but will provide greater output. In their research, 

Black and Lynch (2003) presented a case study of the United States to determine the reasons that 

have led to growth in the country’s economy, ultimately attributing the growth to organizational 

innovation. Recent reforms in U.S. organizational arrangements—such as self-management 

groups, workers’ empowerment, etc.—have resulted higher productivity that has created more 

opportunities for further economic development.  

Another concept related to innovation was investigated by Chesbrough (2006), who 

suggested a new paradigm known as open innovation. Chesbrough argued that open innovation 

is different from the existing kind of innovation where an idea is provided by the R&D 

department and is then used to create a new product or service. Instead, open innovation 

encompasses all the ideas coming from any department of the company, or even from outside of 

the company as well. Such innovation is argued to confer additional value to the business when 

combining ideas coming from inside the company with ideas from outside the company. This 

concept is applicable to industrial innovation as well. 

Eveleens (2010) has researched the innovation process, its stages, the key players in the 

process who initiate it, and real-world inferences for management. Eveleens described several 
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basic stages that are present in each organizational innovation model, such as generating 

innovative ideas, selecting an idea to implement, launching and promotion, post launch 

assessment, and learning. These stages may vary according to the industry type and size, 

innovation type, and environment. 

There are some sources from which innovation emerges consistently, known as 

innovation initiators, such as organizational strategies, culture, organizational structure, 

employees’ abilities, the allocation of capital, leadership, and firms’ forward or backward 

linkages. However, Eveleens (2010) did not describe what kind of management practices are 

needed to bring in innovation and support the initiators in order to foster innovation. The 

connection between management and innovation was modeled by W. Smith and Tushman 

(2005), who argued that whenever an innovation is introduced in the workplace, it leads to 

strategic conflicts. Such conflicts arise from the change the organization is undergoing due to the 

introduction of innovation. Further, they showed that management must provide better leadership 

to make proper use of innovation for the firm’s ongoing performance, as sometimes employees 

have innovative capabilities but need proper leadership to bring their ideas to fruition. 

Miller (2002) noted that when implementing innovative processes, many organizations 

have failed to convey their revised strategies that may be effective for both the company’s 

management and the company as a whole. Doing so entails an approach that is strong and 

forthright, and generating ideas for product concepts that will steer the company toward the 

planned innovation and explicit areas. These strategies require strong leadership to yield positive 

performance in product improvement. The key areas where innovation is necessary for 

implementing a change need to be evaluated prior to the execution of innovative strategies and 

transformation in an organization’s system of management. 
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When thinking about innovation, it is difficult to ignore the concept of entrepreneurship 

and its relationship to the innovation environment. Innovation plays a major role in developing 

entrepreneurial activities because when innovation happens, it means that something tangible is 

ready to be used, either socially or economically (Martin, 1994). However, before discussing 

innovation and entrepreneurship, it is essential to review innovation on a worldwide scale by 

identifying the most innovative countries around the world. The following section sheds 

additional light on worldwide innovation.     

Worldwide innovation. Reviewing worldwide innovation encompasses the identification 

of countries that have optimally adopted and adapted technological advancements for bringing 

something unique into the market (Bergfeld, 2009). Considering the nature of this research, it is 

critically important to review worldwide innovation because it furthers current understanding of 

the underlying factors that allowed top innovative countries to reach the top 10 ranking in the 

world. The review of worldwide innovation will also uncover factors that can be adopted by 

Saudi Arabia to improve while developing its technology innovation environment. Table 1 

presents the top 10 innovative countries for 2014 from two well-known indices, the Global 

Innovation Index (GII) and the Bloomberg Index.     

Global Innovation Index 2014. Published annually by Cornell University, the European 

Institute of Business Administration - INSEAD, and the World Intellectual Property 

Organization (WIPO), the GII is one of two major indexes on innovative countries with the 

objective of measuring the innovation capabilities of 142 countries across the globe via 84 

indicators (Lanvin, 2014). The indicators have helped gauge the countries’ innovation 

capabilities with measurable results, while ranking the top countries as role model for others 

worldwide. In 2014, GII found some interesting facts and figures as compared to the previous 
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years. For instance, Switzerland was able to retain its first place position; meanwhile, the United 

Kingdom ranked second and Sweden third. This is compared to their positions in 2013 where the 

United Kingdom was ranked third and Sweden second (Dutta, Lanvin, & Wunsch-Vincent, 

2014).  

Table 1 

Worldwide Innovation Ranking 

Rank Global Innovation Index 2014 Bloomberg Ranking 2014 

1 Switzerland South Korea 

2 United Kingdom Sweden 

3 Sweden United States 

4 Finland Japan 

5 Netherlands Germany 

6 United States Denmark 

7 Singapore Singapore 

8 Denmark Switzerland 

9 Luxembourg Finland 

10 Hong Kong Taiwan 
Note. Adapted from “Most Innovative in the World 2014: Countries,” by Bloomberg, 2014, retrieved from 

http://images.businessweek.com/bloomberg/pdfs/most_innovative_countries_2014_011714.pdf. Copyright 2014 by 

the author. Adapted from “The Global Innovation Index 2014: The Human Factor in Innovation,” 2014, by S. Dutta, 

B. Lanvin, & S. Wunsch-Vincent, retrieved from Retrieved from http://www.wipo.int/edocs/pubdocs/en/economics 

/gii/gii_2014.pdf. Copyright 2014 by the author. 

 

The index’s factors are used to gauge worldwide innovation, investment in human 

capital, innovation infrastructures, and level of creativity. The top 10 countries have consistently 

scored high in most of the indicators like innovation infrastructure, business sophistication, 

innovation output, quality, cross-pollination of quality and knowledge workers, R&D, and 

economies of scale (Dutta et al., 2014).  

In today’s technologically advanced era, the education of workers is also an important 

factor by which to gauge worldwide innovation. Despite being ranked first, Switzerland does not 

rank high in terms of education factors, whereas countries like Argentina, China, and Gulf 

Cooperation Council (GCC) countries rank comparatively higher in terms of education (Lanvin, 

2014). Saudi Arabia (38th) is expected to rise in terms of level of education, implying that Saudi 
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Arabia has the potential to develop young people’s interest in information technology (IT) and 

engineering careers (Lanvin, 2014).  

Bloomberg ranking 2014. Bloomberg’s (2014) list of most innovative countries in the 

world was comparatively different from GII’s, primarily because of the indicators used to gauge 

innovative countries worldwide. Bloomberg rankings prioritize the intensity of R&D, 

productivity, high-technology density, research concentration, patent activity, manufacturing 

capabilities, tertiary efficiency (which measures the ratio of secondary graduates who joined 

post-secondary institutions), workforce with tertiary degrees, and workforce with engineering 

and science degrees. On the basis of the delineated indicators, Bloomberg ranked South Korea as 

the most innovative country across the globe. Meanwhile, Sweden and the United States were 

ranked second and third, respectively. The total scores out of 100 of South Korea, Sweden, and 

United States were 92.10, 90.80, and 90.69, respectively. These statistics shows the countries’ 

ability to innovate based on the seven weighted factors mentioned above (Seung-Ah, 2014).  

Japan, German, Denmark, Singapore, Switzerland, Finland, and Taiwan were ranked 

among the top 10 most innovative countries worldwide. Even though the total score of South 

Korea was the highest in terms of the seven aforementioned factors, it failed to be recognized as 

the leader in any of the factors. For instance, Israel was the leading country in terms of intensity 

in R&D and Luxembourg obtained first place in terms of productivity; meanwhile, Finland was 

ranked second in this area, with significant expenditure as a percentage of nation’s GDP. South 

Korea was the third leading country in terms of R&D intensity (Lu & Chan, 2014). 

Similar results were observed in four of the other categories, including manufacturing 

capabilities, density in high technology, patent activity, and tertiary efficiency. In particular, 
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South Korea ranked second in terms of patent activity and manufacturing capabilities, and third 

in tertiary efficiency and high-tech density (Lu & Chan, 2014).  

In terms of high-tech density, the United States and Taiwan obtained the first and second 

positions worldwide, respectively. In contrast, China remained the leader in the manufacturing 

capability category. In the factor of tertiary efficiency, Canada and Taiwan ranked first and 

second, respectively. In the final factor of patent activity, Taiwan was recognized as the leader 

and South Korea was ranked second (Bloomberg, 2014).  

Best practices of most innovative countries. In light of the Bloomberg and GII 2014 

rankings, it was observed that the measurement criteria of most innovative countries were 

significantly different. In particular, the Bloomberg ranking measured the most innovative 

countries on the basis of only seven indicators, whereas the GII 2014 gauged 81 indicators (Dutta 

et al., 2014). For clarity and simplicity, the researcher will review only the top 10 countries in the 

Bloomberg ranking. As per the Bloomberg ranking, South Korea was deemed the most 

innovative country, followed by Sweden and then the United States of America. South Korea 

failed to receive the first position in any of the factors, but being among the top three countries 

allowed the country to be recognized as the most innovative. The following sections offer a brief 

description of the ways in which each country attained its position in the top 10 most innovative 

countries worldwide.  

South Korea. The country was ranked among top three countries in five categories: 

intensity in R&D (third), manufacturing capability (second), high-tech density (third), patent 

activity (second), and tertiary efficiency (third). The country has enhanced its investment in the 

delineated factors, which eventually resulted in the country’s growth and success (Bloomberg, 

2014).  
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Sweden. With a total score of 90.80, Sweden managed to be ranked as the second most 

innovative country worldwide. Sweden’s best practice was identified as consistent investment in 

R&D. As a result, the country has been able to offer unique products and services to customers 

across the globe (Bloomberg, 2014).  

United States of America. The primary reason why the United States was ranked among 

the top three most innovative countries has to do with its high technology sector. Its number one 

ranking in high-tech density has allowed the country to specialize in achieving optimal benefits 

associated with technology (Bloomberg, 2014).  

Japan. Japan’s patent activity rank and intensity of R&D can be considered the reasons 

behind the country’s success and growth. These findings imply that Japan has consistently 

offered customers innovative products that are protected under proprietary rights (Bloomberg, 

2014).  

Germany. Germany’s manufacturing capabilities has allowed the country to offer 

superior quality products to customers across the globe. For instance, the cars manufactured in 

Germany are perceived to be of superior quality in comparison to cars manufactured elsewhere 

(Bloomberg, 2014).  

Denmark. The concentration of researchers is the reason for Denmark’s sixth position in 

the top 10 innovative countries worldwide. Denmark ranked third in the factor of researcher 

concentration. This factor implies that there are statistically more professionals engaged in R&D 

per one million people in Denmark than in other countries (Bloomberg, 2014). 

Singapore. The country also specializes in researcher concentration, like Denmark. 

Singapore was ranked fourth in terms of researcher concentration (Bloomberg, 2014).  
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Switzerland. The production rank of Switzerland is higher than that that of the top 10 

most innovative countries worldwide. This implies that the country has been focusing 

extensively upon production and efficiency (Bloomberg, 2014).  

Finland. Finland is ranked ninth in the Bloomberg index due to its achievements in some 

of the determining factors. Finland’s intensity in R&D followed by researcher concentration are 

the primary reasons behind the country’s success and growth (Bloomberg, 2014).  

Taiwan. Taiwan is ranked first in terms of patent activity followed by second rankings in 

high-tech density and tertiary efficiency. The continuous focus on the delineated factors has 

allowed the country to remain ahead of others in terms of competitive advantage (Bloomberg, 

2014).  

Discussion. The examination of each of the top 10 innovative countries, which is based 

on the Bloomberg (2014) ranking, shows the efforts dedicated by each country that allowed each 

one to reach its position on the index. Since Saudi Arabia did not appear on the list, the country 

could examine these top innovative countries in more detail and then benchmark its existing 

innovative environment to these countries. The Saudi Arabia SPELIT matrix will discuss the 

innovation environment of the country in more detail. The following subsection will discuss the 

concepts of both innovation and entrepreneurship.   

Innovation and entrepreneurship. Entrepreneurship is a widespread phenomenon that 

many researchers have studied. The concept of entrepreneurship was defined by Link and Siegel 

(2007) as the “perception of opportunity and the ability to act on that perception” (p. 3). Carter, 

Gartner, and Reynolds (1996) defined entrepreneurs as individuals capable of developing a way 

to create new value or venture. They further divided entrepreneurs into three categories: 

individuals who started a business and became successful, individuals who gave up the idea 



 

 27 

because it did not lead to success, and individuals who are still trying to find their way, 

describing these three categories as evolving entrepreneurs.  

A great deal of literature has emphasized the impact of entrepreneurship on economic 

growth for any country. Pfeffer (1993) has researched the economic importance of 

entrepreneurship, demonstrating the economic significance of the profound emergence of this 

phenomenon. This entrepreneurial phenomenon is significant to economic productivity and 

workers’ occupations in both advanced and emerging countries. An entrepreneurship survey 

conducted by the World Bank Group in 2007 showed a positive relationship between economic 

growth and entrepreneurship. The survey further postulated that countries that support 

entrepreneurship realize corresponding upsurges in their trade and industry development 

(Klapper, Amit, Guillén, & Quesada, 2007). 

Johnson (2001) explored the relationship between two concepts being used for 

organizational development that are critical for organizational growth: entrepreneurship and 

innovation. Entrepreneurship and innovation both refer to various stages and aspects of the same 

process. Entrepreneurs use their capabilities to add value to the existing products or processes 

without harming them, whereas innovation is a necessary element to make a product or process 

happen in reality. Larger organizations are using these two concepts to define their strategic 

objectives and move from what is towards the future vision of what should be (Johnson, 2001). 

Hasan and Harris (2009) explored these phenomena in their research investigating the 

connections between entrepreneurship and innovation and exploring their roles in organizational 

growth in all companies, but specifically in virtual companies. The researchers concluded that 

both concepts of entrepreneurship and innovation are considered critical elements for the 

sustainability of electronic commerce or virtual businesses in the long run. Moreover, they 
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considered these activities as central to organizational progress, so management must include 

them in their routines as well as consider them on a perpetual basis.  

Crumpton (2012) has further debated the significance of innovation and entrepreneurship 

in contemporary economic situations and the leadership required by managers to bring these two 

factors into reality. Primarily, groundbreaking ideas come from cultures that encourage 

innovative ideas and entrepreneurs’ intellectual abilities. Crumpton emphasized the role of 

leadership and noted that managers must create a culture that fosters innovation among 

employees, which will result in bringing new ideas and developing an entrepreneurial culture 

that enables the organization to grow economically and succeed in a dynamic environment. 

Chatterji, Glaeser, and Kerr (2013) investigated the same concepts discussed previously 

using a case study approach. They examined the existing literature regarding the realistic 

application of entrepreneurship and innovation concepts in the United States that has caused a 

profound economic upsurge, finding that the United States has been working to generate 

strategies to stimulate entrepreneurship and innovation among people as well as companies. The 

objective behind promoting entrepreneurship and innovation is to reach long-term economical 

growth and achieve sustainability.  

Chatterji et al. (2013) also offered best practices for fostering innovation and 

entrepreneurship, including widespread experimentation as well as cautious evaluation. 

Experimentation is a method that must be supported by governments and organizations, and 

managers must make people ready to take risks and tolerate failures in order to innovate. Careful 

evaluation of innovative ideas is another important method that can create innovativeness, as 

sometimes ideas are rejected without proper assessment in their first stage of development. 
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Moving from the lens of the economic perspective to the organizational perspective, 

Ndubisi and Iftikhar (2012) conducted a study to explore the connection among 

entrepreneurship, innovation, and superiority of performance in Small and Medium Enterprises 

(SMEs), finding that these three concepts are directly and positively correlated. Some features 

that were components of entrepreneurship were found to have key significance for 

entrepreneurial success or good performance, namely: the extent to which the company is willing 

to take risks, the degree to which the company is engaged in predicting uncertain events before 

they happen, and the extent to which the company is autonomous. Further, it was also concluded 

that the company’s size has no effect on the development of innovation and entrepreneurship.   

In his research study, Stam (2008) explored the role and nature of entrepreneurship and 

innovation with economic prosperity. The study demonstrated this phenomenon in the economy 

of the Netherlands, because in 2006 the country witnessed a huge increase in the number of 

primarily self-managed companies, which could be considered an indication of a flourishing 

economy. However, Stam pointed out that the Netherlands was far behind in entrepreneurial 

activities and thus in its economic advancement compared with other countries, as it had no 

innovational and entrepreneurial companies: the type of companies that are considered drivers 

for a country’s economic growth.  

Stam (2008) also considered additional factors to address the question of what actually 

stimulates innovation’s impact on the economy, finding that research institutes or universities 

have a major role in generating innovation and thus economic growth. Since research centers and 

universities are hubs for people to launch their innovative capabilities, they are some of the most 

important resources for any company, as well as major innovative idea initiators. They allow 
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people to experiment and try their innovative ideas, and in turn help trigger innovation and 

entrepreneurship, thus boosting the economy of the country.  

Lewrick, Omar, Raeside, and Sailer (2010) have explored ways to foster entrepreneurship 

and innovation in order to boost the economy. They found results consistent with Stam (2008), 

noting that entrepreneurship and innovation are derivatives of recognized university programs. 

They explored what drives innovation, entrepreneurship, and success, using high tech companies 

for their analysis. However, they found it was challenging to make a new company a huge 

success and added that doing so requires much more than merely good planning; rather, it 

requires continuous education that fosters successful innovation.  

The aforementioned researchers discussed the relationship between innovation and 

entrepreneurship. As the setting of this research study is Saudi Arabia, the following subsection 

presents a discussion of innovation in Saudi Arabia.  

Innovation in Saudi Arabia. For several decades, the economy of countries in the 

Middle East has been dependent on the natural resource of oil for their capital aggregation. These 

countries, including Saudi Arabia, are moving toward differentiating their structures and 

processes. Nair, Veeresh, and Eagar (2011) have described a way to attain this objective via 

fostering innovation in such countries. They have demonstrated that the governments in this area 

are involved in the adoption of some diverse initiatives to raise innovation by focusing on the 

statistics of Saudi Arabia, United Arab Emirates, Jordan, and Qatar, each of which has shown 

different ranks of achievement.  

Saudi Arabia has been making developments since 1938, when oil, the most important 

resource at this time, was first discovered in the country. The passage of time saw huge increases 

in oil prices, which has made the country’s economy flourish. Ochsenwald and Fisher (2010) 
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indicated that this economic success has enabled Saudi Arabia to work toward upgrading the 

country and fostering innovation. The inhabitants of the country have made steady progress 

toward a modern way of life. Such competitive environments are actually making it necessary to 

adopt new technological innovations.  

Saudi Arabia is a dramatically transformed country when compared to the prior 50 years. 

It was previously considered an inaccessible desert, but the country has reformed itself into a 

modernized and well-developed kingdom. Saudi Arabia started its move toward innovation by 

converting the state-owned telephone and telegraph sector to a public company named the Saudi 

Telecom Company (STC), and then privatizing it in 2002.  This is one of many strategic 

initiatives Saudi Arabia has undertaken to develop the communication and technology 

infrastructure and many of the vital sectors in the country (Gallagher & Searle, 1985).  

Since the 1990s, considerable enhancements have been made in Saudi Arabia in terms of 

law, public services, communities, and technological development. Khorsheed and Al-Fawzan 

(2014) asserted that such developments signify the evolution of Saudi Arabia’s economy, which 

was previously based on natural resources but that is now moving towards a knowledge-based 

economy. The Saudi government realized the need for this knowledge-based economy, as the 

country was facing many problems and needed to be able to compete economically in the Middle 

East region. Knowing it needed a long-term policy, Saudi Arabia wanted to aim for creating a 

knowledge-based economy, and this objective has resulted in the development of research 

academies and privatization of some industries. 

Alsodais (2013) conducted a study of a long-term initiative taken by the Saudi 

government, known as King Abdulaziz City for Science and Technology (KACST). This 

initiative was the result of a strategic action as prescribed by the government and developed by 
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the Ministry of Economy and Planning, termed the National Science, Technology, and 

Innovation Plan (NSTIP). This national and long-term plan supports the cooperation of the 

private sector, where other private companies are assisting KACST to bring innovation within 

the NSTIP’s agenda (The Ministry of Economy and Planning, 2012).  

The main objective of the plan was to produce a knowledge-based economy by 

enhancing the country’s most important human capital capabilities. The plan is further divided 

into some strategic actions that are currently under consideration, such as developing research 

and innovation events in academies to enhance young people’s abilities, creating R&D research 

hubs for new products and services, providing resources for innovative procedures, shifting and 

limiting technology to the local base, and augmenting lawmaking and governmental contexts to 

encourage inventiveness and innovation (Alsodais, 2013). Moreover, the government is making a 

lot of expenditures for the advancement of education and research areas, as seen in many 

universities, to enhance the value of education for the new generation, as the government 

realized that building human resource skills is vital for the economy’s success (Obeid, 2013).  

Further, Alsodais (2013) has noted that numerous agendas are being recognized under the 

NSTIP plan. Such agendas are directed toward the tactical sectors, such as water machinery 

enhancement, information technology, use of innovative resources, nanotechnology, bio-

technology, integrated circuit technology, transmission abilities, better gas and oil technology, 

petrochemical equipment, healthcare services and medical facilities upgrading, the energy sector, 

astronomical innovations, cultivation, and, most importantly, huge investments in the 

construction sector.  

Bashehab and Buddhapriya (2013) examined the status of Saudi Arabia in terms of 

knowledge-based economic development and described the issues that resulted in this economic 
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transformation. Certain foundational concepts regarding the knowledge-based economy must be 

implemented to advance the economy, such as institutional ideals, improved educational system, 

R&D, and ICT. For that reason, Saudi Arabia has planned for the development of several 

projects at a time. Thus, the government of Saudi Arabia has begun investing in renovating the 

country’s economy so that it will prosper and foster innovation. 

Saudi Arabia’s long-term project to evolve from an economy based on natural resources 

to an economy based in knowledge is being achieved by virtue of its tremendous initiatives. 

Alsodais (2013) described further the level of planning and implementation going on in Saudi 

Arabia. Certain dedicated investigation hubs within nationwide academies and other applicable 

government organizations have created a well-organized, cohesive system for transporting and 

restricting citizen expertise to the national level, and these start-ups are playing an important role 

in furthering the functions of technology incubators, high technology improvement hubs, and 

science parks.  

To strengthen national innovation capabilities, the government has been searching for 

experienced, systematic, and practical studies in all of the strategic zones of technology. A large 

number of systematic and procedural collaboration contracts have been signed with trustworthy 

worldwide organizations for the enhancement of experience and obtaining the competencies 

required. Additionally, among the many initiatives, an STI (Science, Technology, and 

Innovation) Human Resources Program is responsible for many progressive functions, such as 

launching and facilitating the creativity and scientific innovation centers; allocating higher 

education scholarships; and devising a program for research, inventiveness, and novelty in public 

education, as well as the recognition of Saudi eminent scientific scholars (Alsodais, 2013). 
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Another major development was the establishment of the Technology Development and 

Investment Company (TAQNIA), which is owned by the Saudi Arabian government. TAQNIA 

was created specifically to amplify the outcomes of national research for commercial as well as 

industrial purposes and is considered to be an additional sign of Saudi Arabia’s promise to 

engage in innovation and technology development (Alsodais, 2013). 

Entrepreneurship in Saudi Arabia. Saudi Arabia is an emerging country in terms of 

entrepreneurship, thus there is very little literature regarding this issue. Rahatullah’s (2013) 

infers that entrepreneurial activities are relatively novel to Saudi Arabia. Though, appreciating 

the prominence of the SME segment, the Saudi Arabian government has taken steps to enhance 

entrepreneurial development.  

Bokhari, Alothmany, and Magbool (2012) investigated entrepreneurship in Saudi Arabia, 

conducting empirical and theoretical research in order to understand the entrepreneurship that is 

becoming more prevalent among Saudi Arabian young people. In their working paper, they 

found a positive correlation between unemployment and the concept of entrepreneurship. Many 

young people in Saudi Arabia are facing the problem of not obtaining market employment; thus, 

they substitute market jobs with entrepreneurial activities, which has caused Saudi Arabia’s 

economy to grow. To help mitigate the unemployment problem, the study suggested encouraging 

young people to engage in entrepreneurial activities in order to become self-employed. 

Scholars have been particularly interested in the concept of women’s entrepreneurship, 

especially in a country like Saudi Arabia, due to the many cultural barriers that may hinder their 

entrepreneurial activities. Minkus-McKenna (2009) investigated entrepreneurship in Saudi 

Arabia by interviewing many women entrepreneurs. The researcher presumed that Saudi women 

would face cultural obstacles and societal issues in the course of entrepreneurship, but in reality, 
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these women face issues that are similar to the issues being faced by entrepreneurs from all over 

the world. Overall, Saudi women experience some minor government and religious resistance, 

but they are negligible. In contrast to other countries, funding is readily available for them, and 

numerous Saudi women are highly educated. 

Technology innovation. The term technology innovation or technological innovation is 

often used synonymously with technological change; however, the two concepts differ slightly 

with regard to level of specificity. It is to be noted that, in this particular study, the term 

innovation specifically refers to technology innovation and does not include other forms of 

innovation. According to Badger et al. (2011), technology innovation is “the process of creating 

and implementing new technology, products, and production and service capability” (p. 127). 

Technological innovations refer to disruptive ideas that are diffused and then change people’s 

lives, such as Google, YouTube, email, etc. Hill and Utterback (as cited in Bagherinejad, 2006) 

defined technological innovation as “a major agent of development and change in societies 

which has been linked to rising productivity, employment growth and a strong position in export 

market, trade and improved quality of life” (p. 363).  

Developing technology in countries such as Saudi Arabia is of great importance, 

especially for improving the industrialization process (Bagherinejad, 2006). To advance and 

grow its economy, Saudi Arabia needs to improve the pace of its industrialization process, which 

is dependent on technology innovation activities. Therefore, the country started to create an 

innovation climate to support technology innovation. Many initiatives and policies have been 

submitted to promote innovation efforts, extend support for the entrepreneurship ecosystem, and 

overcome barriers to generating technology ideas in the country. As part of creating a culture of 

innovation, Saudi Arabia started launching and encouraging the establishment of technology 
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innovation centers. The following subsection discusses the innovation center concept in more 

details.  

Technology innovation centers. Many organizations, especially multinational 

companies, have realized the importance of implementing innovative ways of doing businesses. 

Improving products and services and finding newly innovative solutions and processes has 

become a necessity in order to remain viable and build competitiveness. Companies such as GE 

and 3M are progressively moving towards innovative technologies in order to thrive. They 

established technology centers in Saudi Arabia, known as innovation centers, to develop their 

existing products and services or come up with new technologies that will add to their existing 

successful business lines. 

Innovation centers concentrate on speeding up the early development of innovations and 

upgrading different prospects for joint efforts and ventures across different organizations 

(Goddard et al., 2012). Innovation centers give researchers, business visionaries, and developing 

organizations that are focused on initial stage opportunities a one-stop resource to access science 

and technical experts who can encourage joint efforts. Innovation centers also secure novel 

coordinated efforts that speed improvement of those developments to fulfill unmet needs (Kahn 

& Dempsey, 2012). 

According to Thierstein and Wilhelm (2001), incubator, technology, and innovation (ITI) 

centers are a new method of conducting business in the market. Political and public 

understanding of their presence in the field as well as their capacities is quite weak. There is no 

standardized understanding of ITI centers; instead, an extensive variety of ideas is used 

continuously in the general population and also in the experimental, systematic discussions that 

included, but were not limited to: research parks, technology centers, and start-up initiatives 
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(Luger & Goldstein, 1989; Sternberg, 1988; Thierstein & Wilhelm, 2001). A simple way to 

recognize these centers is to search for business incubators and innovation centers that generally 

offer office space and developmental tools and services outfitted to their particular customers.  

Sternberg, Behrendt, Seeger, and Tama (as cited in Thierstein & Wilhelm, 2001) 

characterized these centers as an “allocation group of moderately youthful and for the most part 

recently established endeavors whose actions mostly comprise in the advancement, the creation 

or the promotion of excellent innovative businesses, and frameworks” (pp. 316-317). The main 

objectives of Saudi innovation centers are to accelerate the use of new technologies in the 

country, foster national industry, and raise the competitiveness of the country’s economy in the 

international arena. Additionally, these centers help with the economy’s structural change to 

expand the rate of new business growth and advance the country’s economy by creating more 

jobs. 

Innovation needs to be a daily element of society, and achieving innovation relies on 

proper planning, support, and execution of the innovation model. Thus, to bring innovation into 

the organization or country, it is necessary to build a culture that fosters the innovation process, 

and management or policymakers within the firms or country must concentrate on implementing 

and maintaining proper leadership skills to introduce innovation.  

Leadership 

 To create a culture of innovation, it is essential to bring in leadership that will help in 

developing innovation and entrepreneurial activities. Thus, it is important to understand the 

concept of leadership. Northouse (2010) put forth the idea that leadership is “a process whereby 

an individual influences a group of individuals to achieve a common goal” (p. 3). Robbins and 
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Judge (2010) presented a similar definition of leadership to Northouse’s, stating that leadership is 

“the ability to influence a group toward the achievement of a vision or set of goals” (p. 160).  

Organizations typically view leaders as the managers who are working in a supervisory 

position and directing their employees. This difference between managers and leaders has been a 

focus of debate for many years. Zaleznik (1992) conducted a study regarding the difference 

between these two concepts, finding that, contrary to common practice, the two terms are quite 

different. Both differ with regard to the behavior needed to realize their goals; managers are 

focused on objectives because they need them to be achieved. By contrast, leaders try to focus on 

people’s interests. Their concepts regarding work are also diverse; managers tend to be risk 

avoiders and leaders are generally risk takers. In terms of building relationships with employees, 

managers are considered to be unfriendly. In contrast, leaders are seen as emotionally attached to 

the people working with them. The two heads of business also view themselves in different 

ways; a manager sees himself or herself as part of the company, whereas the leader sees himself 

or herself as outside of the company and fosters outer environmental conditions too.  

There are several different types of leadership.  Among these types, the most widely 

recognized are transactional and transformational. Many researchers have studied these two 

different types of leadership. A transactional leader identifies what his or her subordinates are 

trying to achieve from their work and is always focused on whether or not the subordinates are 

getting what they want and need. If this type of leader sees any issue with the subordinates’ 

performance, he or she encourages them by giving recognition and prizes for their hard work. He 

or she recognizes the subordinates’ objectives only when the work is being done successfully 

(Bass, 1997).  
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Den Hartog, Van Muijen, and Koopman (1997) defined transformational leaders, also 

known as charismatic leaders, as leaders who express a genuine vision of the future and then 

share it with followers. Transformational leaders encourage followers logically while giving 

consideration to the conflicts among them. With such powerful vision and inspirational 

personalities, these leaders can alter the ways followers perform, inspire others, and include the 

whole organization in their vision.  

Kirkpatrick and Locke (1991) conducted a study of various leadership traits. The study 

presented an argument regarding whether or not these traits are actually relevant to leadership. 

Additionally, they explored whether adoption of these traits guarantees the leader’s goals are 

achieved and the project is a success. Some of these characteristics include taking initiative, 

being visionary, an inspirational personality, being trustworthy, confidence, being willing to take 

risks, innovativeness, flexibility, and humility. Such characteristics aid leaders in achieving 

certain leadership skills that are important when taking the organizational goals and transforming 

them into reality.  

There are also different leadership theories regarding the perceptions of followers, which 

Bennett (1977) strived to describe. Such perceptions actually have a great impact on the results 

of the leadership process, as these mental impressions set the terms of the relationship between 

subordinates and leaders. These perceptions are involved in creating either a feeling of distance 

or a good relationship between leaders and followers.  

Researchers have developed two theories regarding the traits and characteristics of 

leadership: implicit theory and explicit theory. Explicit theory studies a leader’s actual behaviors 

compared to his or her overt or explicit behavior. In implicit theory, a leader’s inner behaviors 

are studied and investigated; these are summarized into cognitive models. Lord, Foti, and Phillips 
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(1982) have argued that these cognitive models affect the perceptions about leadership that were 

described by Bennett (1977). These mindset perceptions of a leader’s evolves from cognitive 

models, so every leader has some behaviors and personalities regarding his or her cognitive 

model.  

The effect of a leader’s cultural background that emerges in his or her cognitive model is 

also evident in many research papers. Lord and Maher (1991) stated that cultural backgrounds 

affect perceptions about leaders in such a way that followers will conform to any specific trait of 

a leader only if their culture supports it. Gerstner and Day (1994) have also investigated the 

cultural impact of leadership traits and noted that leadership personalities and behaviors have a 

strong effect on cultural norms and values.  

Casimir and Waldman (2007) tested leaders’ traits or characteristics by using a case study 

approach. They investigated the importance of traits for effective leadership and concluded that 

the prominence of leadership traits is established by recognized social norms and by the 

necessities of the leadership role. Moreover, they found that that traits considered to be high-

level were associated with charismatic or transformational leadership, as was expected, whereas 

traits considered to be low level were associated with transactional leadership.  

Ahn, Ettner, and Loupin (2012) studied leadership traits from a values-centered 

standpoint and tried to identify key components of leadership, such as culture, values, and vision. 

They postulated that a values-based notion of leadership has yielded some important 

components, such as clear vision and establishing a resilient culture. They described eight key 

leadership values: honesty, upright judgment, leadership by illustration, decision-making skills, 

belief, impartiality/equality, humility, and wisdom.  
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Further, P. Smith and Sharma (2002) suggested that leadership qualities must be present 

across the entire organization. Leadership qualities do not depend on the authority or power of 

the individual, such as managers. Rather, leadership qualities and traits can come from anywhere 

or anyone in the organization. Thus, to gain a competitive position and sustain organizational 

success, people in the organization must demonstrate responsibility towards their duties and the 

organization as a whole. As a result, leadership traits or behaviors should be exhibited by all the 

employees of the organization and not leaders only.  

Leadership and innovation. According to Hesselbein et al. (2002), “leadership is 

needed to support innovation in organizations and communities across the country and the world. 

It must be leaders who focus on performance and results and then discover all the ways for 

success to travel” (p. xv). Leadership and technological innovation are interrelated; both have 

implications regarding organizations and entire economies. The reason behind this synergy is 

that leaders are able to foster innovation in their followers by using their leadership skills. 

Leaders must transform their visions about the organization into reality, but they must also create 

a culture that can breed creativity among employees to gain sustainability in a dynamic 

environment.  

Crawford (2001) oversaw and completed a study in order to investigate the association 

between innovation and leadership. There has been much debate among theorists regarding 

whether the two concepts are overrated in organizations, and Crawford presented some useful 

information regarding this issue. His research concluded that innovation and leadership were 

positively correlated. Innovation has a considerable relationship with transformational leadership 

aptitudes. One possible reason behind this relationship is that a transformational leader is able to 
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experiment and accept changes as well as encourage his or her followers to accept creative 

solutions.  

 The same connection between leadership and innovation was also explored by Selman 

(2002), who revealed that innovation and leadership are intricately connected. Leadership is 

critical in order to yield improved prospects, which has made it a necessity for leaders to be 

innovators. The concept of innovation is also closely connected with transformation or bringing 

change into the organizational process, product, or service. Whenever a change is announced, it 

generates feelings of anxiety and stress among the employees. During a time of change, the 

leader needs to help employees, making them more open to accepting the change, reform, or 

innovation. Therefore, the important relationship between innovation and change is connected 

with successful leadership.  

 Carneiro (2008) further elaborated on the relationship between leadership and innovation. 

Firms must develop innovative structures and technologies because many competitive pressures 

drive organizations to do so, making it necessary to bring an effective innovation system into 

organizations. In order to achieve long-term sustainability, management must consider their 

strategic process carefully. Therefore, leaders play an important role in developing strategies for 

an effective innovation management system. Carneiro further suggested that leaders must 

encourage behaviors that breed creativity among employees. Additionally, he suggested that 

bringing strategic leadership into the organization could yield positive results, fostering 

innovation and long-term sustainability. Strategic leadership is of profound importance in that it 

can elicit real creativity from innovators or entrepreneurs and can safeguard and improve the 

organization’s competitive position. Thus, organizations must focus on developing strategic 
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leadership skills that complement the development of effective innovation management systems 

in order to achieve sustained success.   

 A white paper by Scandura (2009) has posited a similar kind of relationship between 

organizational leadership and strategy in most high-tech or innovative companies, asserting that 

the two concepts of leadership and strategy are interrelated. Scandura argued that it is still a 

difficult task to build something innovative that one’s competitors lack, but the most important 

and challenging task occurs when the competitor has also developed something similar to 

whatever the organization innovates. When leaders do not focus on competitive strategies and a 

continuous stream of innovations, problems may often arise. Firms must consistently develop 

strategies and create novel products in order to achieve and succeed.  

 Makri and Scandura (2010) conducted a study similar to Scandura’s (2009), discussing 

the importance of the relationship of strategic leadership to innovation and success. They further 

postulated two perspectives related to strategic leadership—operational and creative—for the 

uppermost directors of high technological companies. Creative leadership reveals a Chief 

Executive Officer’s (CEO’s) focus on supporting organizational societal and human resources 

and capitalizing on the company’s inner knowledge creation department. Compare this concept 

with operational leadership, which focuses on a CEO’s skill to discover innovative tracks of 

development along with redesigning the prevailing ones by re-describing and spreading the 

limitations of the company towards innovative products and market spheres. Since the CEO 

plays an important role in creating the company’s vision, he or she must show strategic 

leadership skills that will foster innovation, which is a significant competitive strategy that 

enables the company to compete effectively. 
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Leading Innovation 

Leading innovation is as important as fostering innovation and has significance for the 

success of the businesses. Leading innovation necessitates an understanding of the global 

environment and the capacity to teach the system to others. Human capital is paramount in 

understanding and executing the innovation procedure (A. Cohen, 2004). Leaders must 

understand that collaboration among all stakeholders is vital and recognize that information can 

come from followers and or partners in order to take advantage of their abilities and talents. 

Leaders must be energetic about creating and building a learning organization (Bixenman, 2007; 

Liker, 2004). Executive leadership must provide clear guidelines and leadership to stimulate, 

energize, and reward exercises that support innovation (Bixenman, 2007; Davila, Epstein, & 

Shelton, 2006).  

Leading innovation necessitates that leadership and management understand coordinated 

effort, communication, and relationship building. Leaders must encourage communication within 

the organization and remotely with the eagerness to change the status quo and enhance the 

innovation environment (Bixenman, 2007; Davila et al., 2006). Leaders must convey the vision, 

internalize a form of values with business partners, and execute a more responsive structure of 

governance on all levels. The vision must supplement the business partnership in order to 

achieve and extend development for all the people that are involved. Leadership from the top to 

the bottom of the management pyramid must interpret the vision, get the message out, and react 

energetically to new business courses and trends. To lead technology innovations effectively, 

leadership must be free from predominant behaviors and espouse collaboration and a shared 

vision (Bixenman, 2007; Sanford & Taylor, 2006). 
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Katz (1964) suggested a course that leads towards innovation. According to his research, 

organizations should develop their human resources’ intellectual properties that can bring more 

innovation in the organization. Human resources are the most important form of capital that any 

entity can maintain, and organizations can achieve long-term success by developing their 

employees’ intellects, which in turn helps them create knowledge-based competencies. Katz 

further postulated that organizations need to develop their structures and processes based on the 

notion of knowledge.  

 Jong and Den Hartog (2007) developed an important conceptual framework that can be 

used to lead innovation among individuals. They presented the ways in which a leader can better 

influence his or her subordinates’ innovative behaviors, indicating that a leader has the strength 

to develop innovative behaviors among individuals. Jong and Den Hartog described six 

behaviors that leaders can implement to foster innovation among others. First, they must be role 

models for innovative behavior. Since followers must follow leaders, a leader has to engage in 

activities that can be considered innovative, such as struggling somewhat in doing an innovative 

task. The next behavior is to stimulate intellectual ability—in this case is the intellectual ability 

of innovators or entrepreneurs—by listening to them and helping them focus on creating novel 

ideas. Leaders must also encourage open communication to create knowledge for their followers 

or employees. A leader must provide a comprehensive, achievable vision to his followers; the 

entire road map must be understood easily by all the followers. Leaders must provide consulting 

services to establish friendly relationships with others with whom they are working or partnering. 

Leaders who are monitoring or checking behavior should do so in a way that supports others’ 

creativity and draws them into the implementation phases. Some events must be arranged for the 

purpose of bringing knowledge creation and its diffusion among their followers’ intellectual 
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property. Leaders should not anticipate similar behaviors from all the followers; rather, they 

must accept each person’s own behavior in bringing innovation. These are some ways that 

leaders stimulate technological innovation among followers and or partners.  

 Deschamps (2005) argued that there must be different leadership skills for different 

innovation strategies since different kinds of leaders are working in the market. Front-end leaders 

are trying to identify the customers’ needs and then making products according to their 

assessments. These leaders must possess skills to foster innovation in their products and services; 

for that reason they have to focus on the customers’ or users’ innovation needs. Front-end 

innovation leaders are likely to be categorized by a variety of exclusive abilities, such as 

frankness and inquisitiveness about the outside world, thoughtfulness, persistence concerning 

consequences, willingness to take risks, readiness to experiment, and acceptance of 

disappointments. 

In contrast, back-end innovative leaders have to be dependent on quick deliveries to the 

market and try to shorten the period of time-to-market with the intention of gaining rewards for 

entering into the market earlier. Such leaders deal with real but dangerous responsibilities such 

as engineering challenges, manufacturing, and creation and introduction of new products and 

services. In many cases they have to deal with some of the organization’s external connections, 

such as suppliers and governmental interventions. They are involved in many complex 

procedures because their goal is to enter into the market before their competitors so their skills 

are mostly strategically based. They need to bring innovation into their strategies in order to 

compete within such dynamic market situations (Deschamps, 2005).  

Lorange (2000) further explained leading innovation in his innovative leadership skill 

research regarding top-down and bottom-up approaches. The leader must create a helpful setting 



 

 47 

that inspires entrepreneurs to chase their visions and interrelate information universally. An 

important driver of bottom-up innovation is an organizational culture that permits knowledge 

interchange, facing threats, research, and learning from disappointments. In the top-down style, 

technology innovation leaders take the idea, describe the goals, and organize their followers 

behind groundbreaking developments. An important driver of top-down innovation is a 

structured procedure that is initiated with a vision. 

Von Stamm (2009) described the importance of cultural values in leading innovation, 

offering some ways to create a culture that is favorable to innovation. To lead innovation in any 

organization, it is crucial to develop an innovative culture that is the main driving force for 

innovative practices. Leaders must focus on developing a sense of responsibility among 

followers. They should also foster a culture of empowering followers and partners to experiment 

and learn more by testing their ideas and learning from mistakes. Such developments can lead to 

many challenges.  As a result, the leaders must have a great level of tolerance to face failures as 

well. There would be no innovation without experimentation and there would be no learning 

without failures. A positive and open culture reframes the concepts of failure as learning. Such a 

culture must be developed in order to lead technological innovation.  

Barsh, Capozzi, and Davidson (2008) have explored some important considerations 

regarding innovation and leading innovation. The senior management of any organization mainly 

focuses on identifying innovation capacity among their followers. They crave the creation of new 

ideas and making them reality, but in the whole process, they forget to lead this innovation. 

Many theorists have argued that innovation is the responsibility of top management, and they 

usually think subordinates play no role in this process. However, Barsh et al. (2008) rejected this 

point of view, instead considering the innovation process as part of all the visions, goals, and 
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objectives of the company. In any organization, basic procedures and strategic initiatives must be 

built around their strategy for innovation. As discussed previously, every innovation has its own 

different kind of strategy. Leaders’ behaviors also play an important role in bringing innovative 

encouragement among their followers.   

Applegate and Harreld (2009) used a case study approach to emphasize innovation and 

its leading strategies, studying many innovative companies. The authors noted that today’s 

organizations must not only survive, but also compete with breakthrough technologies and 

information systems. In such a turbulent economy, organizations will face challenges; however, 

challenges should be a motivation to companies and considered as opportunities for growth 

growth. Leaders need to take advantage of such opportunities and look for breakthrough 

innovations that will yield growth in their global competitive economic markets. Additionally, 

leaders should not only utilize existing resources but also look farther and exploit new ones in 

order to stay ahead in their markets.  

Hood (2007) examined change management that is the result of the innovation process 

and how a leader has to cope with the challenging situations it poses. Hood’s study sought to 

analyze the explanations and situations of strategic change creativities and how organizations 

and their leaders’ conduct can go wrong if they are not properly addressed and managed. 

Strategic solutions must be implemented to address management problems. Whenever 

innovations are introduced in organizations, employees face a lot of stress and have difficulty 

coping with the resulting anxiety. In these situations, leaders must provide a solution that can 

motivate employees toward adopting the new technology and making employees aware of the 

reasons why this new technology will benefit the organization. Moreover, they must make 

employees feel that it is a two-way benefit, or a win-win situation to the company as well.   
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Eisenberg (2011) argued that another concept be brought in to increase innovation in 

businesses: the lead-user research approach. Lead-user research can help firms expose unfulfilled 

customer needs and the novel ideas or solutions that leading users are developing to meet those 

needs. Such a new method is better able to achieve success in today’s competitive business 

environment. This concept differs widely from simpler customer-focused techniques. Rather, it 

tries to seek out more understanding, not only from customers but also from lead-users: 

individuals who are far in advance of the industry with their creative mindsets and have no 

option but to come up with creative solutions that satisfy their desires. 

Pagon, Banutai, and Bizjak (2008) discussed additional leadership competencies, 

focusing on the leadership skills that can provide better solutions to lead innovative ideas. They 

pointed out that leaders are role models who are in a position to lead by example. The values and 

attitudes leaders exercise can be inspiring for others and leaders should expect their followers to 

follow their lead. Thus, their study stressed the importance of leaders adopting and exercising a 

number of leadership competencies such as multicultural skills, emotional intelligence and self-

control, planning and decision-making, mentoring, understanding, an innovative mindset, and a 

sense of appreciation.        

According to Thach and Thompson (2007), some leadership skills are still effective over 

time and are considered to be necessary in order to support the most effective leadership process. 

These skills include goal setting and vision, communication or interpersonal skills, awareness of 

one’s character or self-knowledge, and experience or technical capability regarding the 

particulars of the business in which the leader is operating. In addition to these competencies, 

other common competencies exist in both for-profit and non-profit organizations, including 

honesty, creating a positive environment for diversity, developing and growing others, change 
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management, decision making, problem-solving skills, political practicality, being a visionary, 

customer focus, team leadership skills, inspirational skills, and social and environmental 

accountability.  

Fu, Li, and Si (2013) studied the effects of leadership on fostering innovation. They 

investigated some leadership approaches, such as authoritarianism and benevolence, in 

encouraging or discouraging two types of innovation: exploratory or radical innovation and 

exploitative or incremental innovation. Radical innovation is intended to bring breakthrough 

products or processes, whereas incremental innovation is intended to make improvements to 

existing products and processes. In authoritarianism, leaders avoid changes and adopt a 

pessimistic approach toward conflicts. Benevolence is an approach where leaders encourage 

others to discuss and create knowledge from the conflicts that emerge. According to Fu et al., 

during the innovative idea generation period, the two leadership approaches have different 

effects on the two aforementioned innovation activities.  

Authoritarianism has no significant impact on radical innovation and hinders incremental 

innovation because these leaders do not tolerate conflict and group knowledge creation 

techniques. Rather, they try their best to avoid conflicts that many researchers consider to be the 

source of radical innovation. However, benevolence has a stimulating effect on both radical and 

incremental innovation. Leaders that possess this quality are more involved in knowledge 

sharing and can better tolerate conflict than leaders that do not. Fu et al. (2013) suggested that it 

is beneficial to use a benevolent leadership approach in the contemporary business environment 

in order to lead innovation.  

Benner and Tushman (2003) argued that in the current business climate, there are only 

two techniques for updating organizational capabilities and achieving adaptability in such a 



 

 51 

dynamic and challenging environment: incremental and radical innovation. Therefore, 

organizations must find better ways to lead these two kinds of innovation for their long-term 

sustainability.  

Newhall (2012) presented a global forecast regarding leadership skills that offers insights 

into the leadership qualities needed in the future. Newhall concluded that some skills are 

common and only four skills seem to be critical for leadership success: executing organizational 

strategy, developing other employees by coaching, fostering learning, and stimulating and 

managing change. Additionally, two skills were thought to be important to achieving success in 

the future environment: recognizing and developing talent, as well as nurturing inventiveness 

and innovation. The study found a vast discrepancy between the skills needed for better 

leadership and the skills actually present in existing leaders. 

Newhall (2012) found that the most important leadership skill involves nurturing 

innovation among others, which can be accomplished by empowering them to experiment and 

building a culture that enhances their intellectual capabilities. Newhall also noted that employee 

or follower satisfaction and retention is another critical outcome for leading innovation 

successfully. Since the employees of the organization are the bearers of innovative ideas and 

organizations are trying to develop their intellectual capacities to promote innovation, they must 

be satisfied in a way that allows them to be retained long-term. Therefore, leadership should 

strive to satisfy innovators or entrepreneurs by inspiring and motivating them as well as building 

strong relationships with them so that they feel a sense of ownership of their work. 

On the whole, it is not known to what degree leadership influences adoption of 

technology innovation in Saudi Arabia. According to Robertson and Al-Zahrani (2012), there is 

a gap in empirical research in this area, which has resulted in stereotypes that tend to be largely 
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inaccurate with regard to the adoption of technology and innovation in Saudi Arabia. The notion 

of innovative leadership practices in organizations is becoming widely recognized, but in reality 

steps to actually develop innovation are slow to be adopted (Aarons & Sommerfeld, 2012). The 

literature is incomplete with regard to addressing organizational innovation in a company-wide 

context. There is some evidence of the establishment of connections between organizational 

innovation and leadership (Robertson & Al-Zahrani, 2012). However, the end results have been 

inconclusive thus far, particularly regarding the way in which innovation that is encouraged by 

leadership affects the performance of an organization. A broad-based study of leadership is 

absent from the general literature, particularly regarding the role leadership plays in facilitating 

technology innovation practices. For that very reason, the need exists to research leadership 

skills that can better manage and facilitate innovation and/or technological innovation among 

individuals, groups, or organizations.  

Saudi Arabia SPELIT Framework  

As stated earlier, this chapter will use the SPELIT power matrix framework to understand 

the opportunities and obstacles facing the Saudi Arabian technology innovation environment. 

The SPELIT power matrix provides a visible picture of the different environmental factors and 

or driving forces affecting a country or organization (Schmieder-Ramirez & Mallette, 2007). 

Understanding these driving forces helps to reinforce or extend the existing Saudi policies about 

innovation. Table 2 presents the Saudi SPELIT power matrix. 
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Table 2 

SPELIT Power Matrix for Saudi Arabia  

SPELIT Drivers Driving Force 1 Driving Force 2 Driving Force 3 Driving Force 4 Driving Force 5 

Social Authority 

relationship, low self 

regulation (-) 

Male dominance, 

Women becoming 

more self-achievers  

Sixty percent of 

population below the age 

of 30 (+) 

Socially active, 

high values for 

teamwork (+) 

Decisions generated at 

the top, centralized (-) 

Political Absolute monarchy. 

High authority & 

power on every 

aspect of the 

government 

Visible efforts 

towards change & 

progress. 

Transformational 

leadership (+) 

High bureaucracy & 

referent power. 

Administrative 

corruption (-) 

Reform towards 

educational 

excellence (+) 

Improved women 

rights & appointing 

some in the Shura 

(advisory) Council (+) 

Economic Command economy 

is oil; 90% of export 

earnings; 75% of 

budget revenues (+) 

High unemployment 

rate (over 10%) (+/-) 

Economic reform 

especially to energy, 

technology, 

entrepreneurship, health, 

transportation (+) 

Strong & ongoing 

infrastructure 

spending (+) 

Knowledge Economic 

City, $7b initial 

investment (+) 

Legal Law is solely based 

on Islamic law 

(Sharia) 

Member of the 

WIPO since 1989 

(+)  

Lack of legal support for 

SMEs (-) 

New Patent law 

enacted in 2004 

(+) 

Labors are highly 

protected by the labor 

law. Efforts on 

reforming labor laws 

& rights (+) 

Intercultural Diverse workforce 

are always welcome 

(+) 

Exposure to global 

practices (+)  

People values & ethics 

are derived from Islamic 

manner  

Opens towards 

international 

business relations 

& increase focus 

on global 

customers (+) 

Respect other cultures 

(+)  

Technological Growing 

infrastructure of IT 

market (+) 

Low levels of 

innovation due to 

low investment in 

R&D (-) 

Increase Ecommerce 

transactions 

(government & banks) 

(+) 

Tech savvy 

young people (+)  

Strong landline & 

cellular base (+) 

Note. The (-) refers to a negative factor and the (+) refers to a positive factor. Adapted from The SPELIT Power 

Matrix: Untangling the Organizational Environment with the SPELIT Leadership Tool (p. 151), by J. H. Schmieder-

Ramirez and L. A. Mallette, 2007, North Charleston, SC: Booksurge. Copyright 2007 by the authors.  

 

Social environment. The Saudis are socially active people. They like helping one 

another and other people even if they are outside of their community circle. They place a high 

value on teamwork, which is a positive driving force since the technology innovation community 

requires a high degree of collaboration and teamwork. Additionally, the population density of the 

young people who are considered a major driving force for adopting or introducing new and 

innovative ideas offers great potential for building a successful technology innovation base 

(Fatany, 2013). 
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In contrast, the general style of authoritative relationships in the country affects the 

performance of many organizations; this style exists in Saudi social life too. Authoritative 

relationships that create a centralized decision-making could exist in innovation centers, which 

may affect the overall objectives of those centers. In addition, being a low self-regulated society 

also plays an important role (Fatany, 2013). Self-regulated refers to a person’s feeling towards 

transition or the introduction of new ideas or processes. Being hesitant to change or show trust 

could hamper creativity and innovation. These issues create an obstacle for building a leader-

follower relationship due to lack of leadership practices (Schmieder-Ramirez & Mallette, 2007). 

The dominance of men in the social context and businesses environment is highly visible 

in Saudi Arabia. Due to the culture’s complexity, women in Saudi Arabia have limited job 

options and their participation is limited to certain sectors. However, during the 2000s, the Saudi 

Arabian government made tangible efforts to liberalize the women’s workforce and encourage 

more female participation in both the government and private sectors. In 2013, the King issued a 

royal decree granting Saudi women 30 seats in the Saudi Consultative Assembly, an advisory 

body to the Saudi Council of Ministers, which is led by the King (Fatany, 2013).    

Thus, women in Saudi have become greater self-achievers and the new measures the 

government has taken to enhance their participation pushed many of them to play more 

prominent roles in society. Sadi and Al-Ghazali (2010) found that the motivation behind Saudi 

women starting businesses in Saudi Arabia was self-achievement. Even though these women 

faced some prominent obstacles—such as the limitations of customs and norms, absence of 

market knowledge, shortage of provisions from the government, and market dominance by some 

stakeholders—this did not prevent them from stepping forward. 
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Political environment. Matthes, Otto, Schützhold, and Seibold (2007) have reported 

comprehensively on the political system of Saudi Arabia. They noted that the royal family 

dominantly controls the political system of the country, adding that Saudi Arabia is an absolute 

monarchy led by the Custodian of the Two Holy Mosques, the late King Abdullah bin Abdulaziz 

Al-Saud who was succeeded by King Salman bin Abdulaziz Al-Saud. However, in the post-

September 11, 2001 environment, there have been many internal and external pressures 

regarding political transformation in the country. This has resulted in a reorganization of the 

country’s political system. In fact, the King is adopting a more transformational leadership style, 

which is visible in many of his initiatives for change and reform. Thus, the government of Saudi 

Arabia is now focusing on a steady and transparent reorganization program for supporting 

organizations as well as improving the overall political system of the country. 

Although reforms are taking place, extremist scholars have demonstrated some 

opposition. Even so, due to the King’s strong backing for these initiatives, all efforts to block 

progress were turned down. For example, King Abdullah University of Science and Technology 

(KAUST) was condemned by extremist scholars due to its lack of gender segregation. However, 

the King approved of and inaugurated the university personally. In fact, the government supports 

equal opportunity by offering leadership positions for women in the public sector and 

encouraging the private sector to consider women for leadership positions as well. This is a 

positive driving force for technological innovation initiatives that shows the strong will and 

support of the government to move forward (Fatany, 2013).  

In addition, major reforms have been initiated regarding educational excellence. The 

government approved the establishment of a number of universities in different provinces to 

accommodate high school graduates, as well as a long-term scholarship program for Saudi 
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citizens. The aim of such programs is to raise literacy, reduce the pressure on local universities, 

and provide the country with culturally experienced workers who are equipped with a global 

mindset. Additionally, major financial support has been provided for scientific research projects 

and technology innovation centers, such as technology incubators, to develop a technological 

base in Saudi Arabia (Fatany, 2013).  

Saudi Arabia has taken on the burden of fighting corruption in all its forms. Corruption 

has been highly noticeable in Saudi administrative transactions and sometimes in infrastructure 

projects. For example, the reason for the slow pace of implementing infrastructure projects in 

Saudi Arabia used to be the lack of institutional agencies to follow up on the country’s projects. 

Recently, the government launched an agency responsible for fighting corruption on all levels 

and monitoring the performance of the existing planned projects (Fatany, 2013). 

In general, Saudi Arabia can be characterized as possessing high referent power in that 

people with close relationships to authority or power are usually served better. This is the case 

with most Saudi organizations. For example, many people are employed because of their referent 

power in that organization. This could be the case in innovation centers as well. Referent power 

could play a role in accepting the wrong applicant for technological incubation and eventually 

causing low performance and poor results (Schmieder-Ramirez & Mallette, 2007).  

Economic environment. Al-Shahrani and Al-Sadiq (2014) conducted an empirical study 

on the economy and spending of Saudi Arabia. They have observed tremendous economic 

growth in the country, explaining that Saudi Arabia is considered to be a wildly mounting 

economy in the Middle East. The economy of Saudi Arabia hinges cripplingly on the oil sector, 

from which about 90% of the country’s revenue is derived. Eighty eight percent of the country’s 

export income comes from oil exportation, and oil accounts for 33% of the Gross Domestic 
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Product (GDP). Such huge economic growth is the result of savings and increased oil prices in 

recent years.  

Joharji and Starr (2010) also investigated the growth in Saudi Arabia’s economy, 

conducting an assessment from 1969 to 2005. They found that the Saudi Arabian government 

has been making huge capital outlays over the decades and even in recent years. Saudi Arabia 

has been able to do so because of its higher level of savings due to increases in oil prices. Such 

expenses contributed a great deal to the positive progress of the economy. However, the existing 

spending has wielded greater influences on economic development in the non-oil segment.  

Li and Jin (2012) also pointed out that Saudi Arabia has a higher level of savings rate 

than any other country, also due to increased oil prices. Accordingly, this encouraged the country 

to start many developments in the education, healthcare, entrepreneurship, construction, energy, 

and technology sectors. As a result, funding and supporting more technological innovation 

projects would not be an issue for the country since part of its strategic developmental plan is to 

focus on becoming a knowledge-based society. This is evident through the launching of a 

knowledge economic city with an initial investment of $7 billion to support the country’s 

strategic goal of becoming a knowledge-based society (U.S.-Saudi Arabian Business Council, 

2013). 

Regarding the entrepreneurship segment and Saudi women’s contribution to the 

economy, Shmailan (2014) investigated the entrepreneurship phenomenon among women in 

Arab countries and their reasons for entering into entrepreneurship as well as the hurdles they are 

facing. There was some evidence that the government of Saudi Arabia is supporting women to 

enter into the business world, but women must also face other social, cultural, and religious 

obstacles as well. Until now, a number of women have established and developed successful 
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local and regional businesses in Saudi Arabia, contributing effectively to job creation for Saudi 

women and fostering the economy as well.   

In contrast, the high unemployment rate represents an obstacle and/or a deficiency in the 

country’s economic progress. Nevertheless, the government is implementing certain measures to 

overcome this problem, beginning by enacting laws that support primary employment for Saudis 

called Saudization. They also launched an unemployment fund to temporarily support 

unemployed citizens for a maximum of 1 year or until they become employed, whichever comes 

first. This unemployment obstacle could be overcome in favor of supporting more innovators and 

entrepreneurs interested in technology innovation to pursue their ideas and establish start-up 

companies or projects that could create jobs and help lower the unemployment rate (Fatany, 

2013).           

Legal environment. Saudi Arabia’s legal framework is based on the rules and 

regulations of Islamic Sharia that follows the Holy Quran and the teachings or sayings of the 

Prophet Mohammed, known as Sunnah. Thus, the King has limited power over the constitution, 

which is dictated by the rules of Islam. Bait-Almal (2000) discussed some of the legal aspects of 

the country, noting that Saudi Arabians are considered to be very conventional and devout 

people. Saudi Arabia’s social system, culture, and political system are established around the 

country’s religion, which is Islam. The country shows the influences of its religion over all the 

nation’s systems and even among the activities of its people. When reforms were being 

considered for the country’s development, it became the government’s main focus that these 

developments be shaped in a way that was acceptable within the religious framework. Bait-

Almal (2000) showed that this kind of plan was made possible with a policy established by the 
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government to make the reforms acceptable among society and the country’s conservative 

Ulamah (scholars or clerics). 

Saudi Arabia has been a member of the WIPO since 1989, which gives the country a 

credible position with regard to Intellectual Property (IP) rights (U.S.-Saudi Arabian Business 

Council, 2013). Accordingly, the country sought to enact many IP laws to meet WIPO 

requirements and ultimately to meet the requirements of the World Trade Organization (WTO). 

This is a positive driving force to continue promoting the advancement of technological 

innovation in Saudi Arabia. In contrast, SMEs face the obstacle of unsupportive legal contracts. 

Those SMEs make a substantial contribution to the economy and are either entrepreneurial start-

up companies or innovators’ ideas that developed into commercial businesses. Legal changes 

need to be reviewed and considered to improve these contracts in order to help SMEs obtain 

needed loans with minimal restrictions (Fatany, 2013).         

Intercultural environment. Kabasakal and Bodur (2002) comprehensively explained the 

cultural aspects of Saudi Arabia, giving strong insights into the country’s culture and society. 

The holy Quran is the chief force shaping the country’s cultural, social, and legitimate structures. 

This is evident in almost all of the Muslim countries. Thus, the country’s moral values and 

ethical standards are derived from its religion.  

Sidumo (2007) also described the cultural perspective of Saudi Arabia in her study 

regarding the cultural knowledge of Saudi Arabia among non-Muslims. She explained that Saudi 

Arabia is a country where people are strongly rooted in their cultural traditions and civilization 

even though there has been a dramatic level of transformation and industrial development. In 

spite of such changes, the people of Saudi Arabia have remained focused on their religious 

values because they possess a strongly-rooted culture that cannot be changed easily. The 
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populace of the country includes a variety of people; some are the residents of hamlets and 

villages, and others belong to imperial families.  

Additionally, the intercultural environment in Saudi Arabia promotes diversity and values 

cultural differences, which is important when communicating with a diverse workforce. 

Technological innovation activities require learning from others locally and internationally, 

which requires valuing and accepting differences (Schmieder-Ramirez & Mallette, 2007). In the 

same context, the country’s efforts regarding openness towards international business relations 

and global customers are obvious in its intercultural practices. 

Al-Gahtani, Hubona, and Wang (2007) investigated the use of innovative information 

technology among the Middle Eastern countries, as they were thought to be conservative 

countries that are opposed to adopting high tech changes. They showed in their research that 

Saudi Arabia has been enacting many initiatives to elevate the country’s technological 

innovation capabilities. Additionally, they also explored the cultural factors that can affect the 

use of technology, especially in countries such as Saudi Arabia. The authors presumed that such 

a conservative culture in the Arab countries would be resistant to new technology and 

information system adoption. However, they discovered the existence of such innovative 

technologies in Saudi Arabia. 

Technological environment. One of the negative driving forces affecting the technology 

innovation base in Saudi Arabia is the low level of innovation, which exists largely due to the 

country’s low investment in R&D. Even though the government is trying to fund more science 

and technology initiatives, this has so far been insufficient to elevate the country’s level of 

innovation. The Saudi people are heavier consumers than they are producers. They depend 

greatly on the importation of goods and services, especially technology-related ones. The 
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majority of the technology innovation ideas hosted in the technological innovation centers are 

related to phone applications and few basic inventions within ICT (Fatany, 2013).  

In contrast, the technology infrastructure in the country is growing rapidly and people are 

becoming more experienced with technological advancements. The young people’s intellect is 

growing rapidly and they are becoming tech savvy. They are heavy users of the Internet and 

major social media websites and applications. Additionally, the government has shifted 

aggressively to e-Government transactions. A number of initiatives have been implemented by 

Saudi Arabia to transform some of its major government, citizen, and residential services into 

electronic services, without the need to be present in person. All these positive movements and 

technology adaptations by the government help support the formulation of more policies that 

enhance the development of a better technological innovation base within the country (U.S.-

Saudi Arabian Business Council, 2013). 

In summary, the Saudi government is undergoing massive reforms in many sectors. 

These reforms have positively influenced the medium- to long-term strategies of the country to 

thrive on building a knowledge-based society. If these reforms continue to develop and are 

implemented properly, they will strengthen the support for many initiatives, including 

technology innovation centers. The launching of several economic cities around the country 

shows the seriousness of the country’s leadership vision. This vision is expected to provide 

political stability and future opportunities for growth and development. By focusing on young 

people who represent the majority of the population and are valuable assets in growing a 

successful technology innovation community, Saudi Arabia can create leaders who will empower 

and lead the country to greater heights (Fatany, 2013).                 
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Summary 

This chapter briefly presented a historical background of Saudi Arabia. The researcher 

then presented a review of the available theories and schools of thought in order to familiarize 

the reader with the most notable studies on the notion of innovation, entrepreneurship, and 

leadership. Finally, the chapter examined in detail the factors affecting the Saudi Arabian 

innovation environment. Thus, it can be concluded from the presented literature that there is a 

great need for innovation and entrepreneurship in this dynamic environment and ever-changing 

market. Innovation brings changes with which a leader must be able to cope. Many organizations 

have pursued different and innovative ways to develop in the market, but they have failed. The 

reason behind such failure is mostly the result of an absence of leadership skills. Sometimes, 

organizations are focused greatly on innovation practices and entrepreneurial methods, but they 

forget to consider the two most important factors: the leadership required to take the vision and 

transform it into reality and the employees’ commitment to the innovation and use of new 

technologies in doing so. Both must be emphasized in the strategies used to bring innovation to 

the organization. Leaders must focus on building an innovative culture and setting their goals 

and strategies according to the organization’s strategic framework. The discussion in this chapter 

provides the background for the subsequent primary research on the necessary skills needed to 

lead innovation centers in Saudi Arabia. The next chapter will discuss the methodology for this 

dissertation study. 
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Chapter 3: Research Methodology 

Since the aim of this research was to establish the necessary leadership skills for running 

technology innovation centers in Saudi Arabia, this chapter is concerned with describing the 

research methodology used to accomplish this objective. The processes and techniques that the 

researcher used are discussed in detail. In addition, the chapter identifies and defines the research 

questions as well as the study design, sampling plan, and methods that were used for data 

collection and analysis. Finally, the chapter explains the reliability, validity, and ethical 

considerations of the study.         

Study Research Questions 

The following research questions were addressed by this research study:  

1. What are the top leadership qualities needed to lead a technology innovation center in 

Saudi Arabia?  

2. What is the perception among Saudi Arabians about the factors affecting the 

technology innovation environment in Saudi Arabia?  

3. Are the respondents’ answers about the top leadership qualities needed to lead a 

technology innovation center in Saudi Arabia related to their experience?  

4. Are the respondents’ answers about the top leadership qualities needed to lead a 

technology innovation center in Saudi Arabia related to their demographic 

characteristics?    

Research Methodology and Rationale 

A quantitative methodology was used as the best means by which to analyze the gathered 

dataset, as it provided an expansive analysis of the research problem because it was specific and 

precise and there was little risk of it being one sided (Creswell, 2009). The strength and power of 
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this type of research methodology centers on the idea that the best method for obtaining focused 

and objective data is to utilize a survey instrument and use the exact measurements it supplies in 

a way that is both validated and structured (AlHussain & Bixler, 2011). The methodology for 

this research undertaking was a quantitative design that was non-experimental and used an online 

survey form as the instrument to examine the defined population and gather data.  

Utilizing quantitative techniques, researchers are able to accurately describe, predict, and 

explain the witnessed outcomes with comparisons and correlations supported by statistically 

significant and repeatable results.  Researchers are able to yield findings that are generalizable 

and can be applied to other populations (McNabb, 2010).  To properly analyze the set of data, a 

quantitative methodology was selected in an effort to supply a solid representation that is both 

descriptive and reveals the important qualities needed to lead technology innovation centers in 

Saudi Arabia, as well as to predict relationships between the respondents’ answers and their 

experience and demographic characteristics.  

This non-experimental study was used to establish the link between the variables in the 

study, without the use of manipulation, as would occur in an experiment-based study: either a 

causal comparative, quasi-experimental, or experimental design.  This non-experimental design 

was deemed particularly useful for determining the degree of association between the variables 

discussed in research questions 3 and 4 (McNabb, 2010). While such a methodology fails to 

identify a direct cause-and-effect relationship, the non-experimental design helps researchers 

measure the strength and directions of the relationships between and among variables (Pickard, 

2013). This research design gathered data through an online survey instrument. Survey items for 

the study were based on respondents’ perceptions of the necessary leadership skills to lead a 
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technology innovation center, major factors affecting technology innovation environment, and 

personal demographic questions. 

Trustworthiness of the method. One of the most significant aspects in carrying out the 

study in an organized and well-managed way is ethics. For this particular study, the researcher 

obtained permission from the reporting instructor or chairperson to carry out the research study. 

The researcher also sought permission from the selected study participants to avoid rejection of 

participation during the research process.  

Elements of bias were given great consideration. As the research study primarily used 

quantitative data from real people, the presence of researcher bias was probable. Volunteer effect 

or response bias is driven by the interest or motivational level of a person who will participate in 

the study voluntarily. Participant bias is the tendency of the respondents to behave in a way that 

they think researcher wants them to act. Additionally, non-response bias may also hamper the 

extraction of correct data (Creswell, 2009). In order to minimize non-response bias, the 

researcher used repeated contact to remind non-responders and achieve a high response rate.  

Research ethics. Beneficence, justice, and autonomy were taken into consideration 

during the course of this study.  The broad term beneficence incorporates all actions that are 

designed to promote good ideas and actions and prevent bad ones, particularly anything harmful 

to the participants.  Mutual respect between the researcher and every participant was necessary.  

The researcher needed to view the participants as capable individuals that had the capacity to 

make logical, informed decisions concerning their participation in the study.  Additionally, full 

disclosure of risks and benefits was provided to all participants.  Participants then had the 

opportunity to ask questions and maintained the right to withdraw at any time. In order to 

participate in the study, all participants had to sign a clearly articulated informed consent 
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document. Participants were told to not reveal any information to researchers that they did not 

wish to share, and were never forced to do so. Furthermore, all participants’ information as 

collected anonymously and, thus, remained secure, as it was unidentifiable (Kumar, 2011). 

Philosophical worldview assumption. When conducting a research study that is both 

credible and effective, it is vital that the researcher understand the philosophical worldview or 

beliefs underlying the selected of method of research. The philosophy behind the research is the 

understanding that lays the groundwork for conducting a study of that type, in a manner that is 

both meaningful and appropriate. According to Creswell (2009), the main research philosophical 

worldviews are postpositivist, social constructivist, advocacy/participatory, and pragmatic.   

Postpositivism is a belief among researchers that existing ideas, backgrounds, and past 

events can color a researcher’s observations and that the propositions of established ideas must 

be viewed with the necessary data and support. There is a strong correlation between functional 

values and core ideas. Quantitative results are supplied by the numerical data, which is then 

analyzed.  The aim of postpositivism is to make the generalizations where specific data that were 

collected and the results and findings garnered from an analysis of that data are also considered 

viable results for the same region. The primary methods of research that centered on 

postpositivism are surveys and experiments, as they concentrate on numerical data derived 

through the scientific method. Postpositivism seek to investigate the various associations and 

relationships between and among the different components to generate the study’s findings 

(Creswell, 2009).  

Another research belief is social constructivism, which concentrates on the understanding 

and interpretation of people’s thoughts, actions, and ideas.  This method is preferred if the end 

goal of a study is a more thorough understanding and interpretation of human behavior instead of 
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generalizations that predict cause-and-effect (Creswell, 2009). Generally, in social 

constructivism, the researcher seek to understood the individual participants’ behavior, motives, 

causes, reasons, and views to determine their subjective perspective. 

The advocacy/participatory worldview is related to a call for change or reform, a kind of 

a political agenda of the researcher, participants, or institutions where people work. It focuses on 

narrow issues/problems on the social level, offering a way for participants or people involved in 

the research to reach out to others and express their need for a reform or change. By contrast, 

Creswell (2009) described pragmatism as “a worldview [that] arises out of actions, situations, 

and consequences rather than antecedent conditions. Researchers emphasize the research 

problem and use all approaches available to understand the problem” (p. 10). It is most 

applicable for a mixed methods study. Therefore, in this research study, the researcher used a 

postpositivist approach because the study aimed to make generalizations and analyze 

relationships.  

Population Sample 

Two types of sampling designs are used extensively across various research studies: non-

probability and probability. In the case of a probability sampling design, every individual that 

makes up the populace has an equal chance of being selected for participation in the study. In 

contrast, non-probability sampling design is based on the judgment of the researcher or field 

interviewer and the elements are unknown to the researcher or difficult to identify. This type of 

sampling design includes quota, accidental, judgmental or purposive, expert, and snowball 

sampling (Kumar, 2011).  

The researcher employed a purposeful sampling method. The research participants of the 

study were selected at random from the Badir Program for Technology Incubators at King 
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Abdulaziz City for Science and Technology (KACST). The researcher selected the targeted 

organization based on the judgment that the organization’s members were the best choice when it 

came to obtaining significant information that would help fulfill the objectives of this research 

study and were willing to share the needed information. Badir Program for Technology 

Incubators at KACST included employees, entrepreneurs, and innovators who are Saudi Arabian 

citizens. They represented a broad range of ages and included both genders. The researcher 

already had access to this population and believed that they were a representative sample of the 

targeted population. The criteria for participation in this study were Saudi Arabian citizens who 

were employees, entrepreneurs, innovators, or persons affiliated with Badir. Badir Program for 

Technology Incubators randomly sent the online survey questionnaire to members of the 

organization that best fit the research criteria. No limitations on gender or age were enforced; 

however, the researcher tried to look for balance in participants’ gender and age, if possible. The 

researcher excluded participants that were not Saudi Arabian citizens and did not meet the 

criteria described previously.  

For a study that examines a relationship between variables, Creswell (2009) advised that 

approximately 30 respondents are needed to conduct a learning research study. By taking a 

diverse sample for the research, the outcomes of the statistics were generalized from the sample 

to the population, which eventually added more strength to the study. Therefore, in this study the 

researcher estimated the necessary sample size to be 100 participants. However, the total sample 

population after conducting the survey was 78 participants. 

 Characteristics studied. This research aimed to study two crucial elements: the 

leadership skills each respondent endorsed for leading Saudi Arabian technology innovation 

centers and the respondents’ perceptions about the factors affecting the Saudi Arabian 
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technology innovation environment. The first element helped generate data that answered the 

first research question. The second element helped answer the second guiding research question. 

These two characteristics and the other data that were obtained from the survey participants 

paved the way to answering the third and fourth guiding research questions. 

Human Subject Considerations 

The Institutional Review Board (IRB) committee reviews and validates all behavioral 

research dealing with human subjects. They administer a certification procedure that researchers 

must complete and follow when researching human subjects. IRB protects human rights from 

being violated and ensures the safety of participants, protecting them from any risk that might 

occur as a result of participation in the research study. According to Pepperdine University 

(2009), “The primary goal of the Pepperdine University IRBs is to protect the welfare and 

dignity of human subjects. A secondary goal of the Pepperdine IRBs is to assist investigators in 

conducting ethical research that complies with applicable regulations” (p. 7). 

The researcher ensured compliance with all the policies and regulations concerning 

human subjects. Thus, the researcher filed an IRB application with the Pepperdine University 

Graduate and Professional School IRB personnel via email. Once the IRB application was 

approved, a copy of the approval letter was attached in the appendices.     

Generally, ethical considerations carry immense importance in any form of research 

because they ensure that ethical values are incorporated into the study.  It was imperative to 

conduct the study in an organized manner in order to enhance research integrity (Robson, 2011). 

Generally, the common research ethics are values, regulations, norms, and guidelines that reflect 

how the research study should be designed. However, in various research studies, the two most 

frequently addressed issues are philosophical and compliance-related matters. In this study, the 
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researcher ensured that the participants’ personal records and data were kept intact and not used 

for any other purpose. The participants’ data was kept safe and confidential. The data collected 

by the researcher were used to achieve the research aim and objectives. The researcher further 

ensured that all sources of data were disclosed in order to add transparency to the research study. 

Moreover, the researcher obtained a site approval letter from the Badir Program for 

Technology Incubators. A copy of the site approval letter was submitted to the IRB committee 

when filing the IRB application. The researcher included a copy of the site approval obtained in 

Appendix A.  

Consent agreement. Another important component of the study was the consent 

agreement. Since this research study included human participants, an electronic information 

sheet was prepared for each participant that included the agreement for consent. The researcher 

made sure to obtain informed consent from the participants via the informed consent form before 

they started the online questionnaire survey. The primary researcher’s contact information was 

provided in case the participant had questions, comments, or concerns.  

Each participant was provided ample time to read the information included in the consent 

agreement and decide whether he or she wished to join the research study or not. No participant 

was forced to participate. In fact, participation was based solely on voluntary willingness. If the 

participant agreed to take the online questionnaire survey then he or she was required to sign the 

informed consent form electronically before starting the survey. Participants could not access or 

continue to the survey without signing the consent electronically. Additionally, every participant 

had the right to remove himself or herself from study participation at any stage of the research 

process.  
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Confidentiality. One of the most essential components of organized and reliable research 

is confidentiality. In this particular study the researcher ensured the confidentiality and privacy 

of all participants. The researcher in this study gave great consideration to protecting the 

participants’ personal information and identities. The researcher took the following protective 

measures to ensure confidentiality of all participants:   

 No names of study participants were collected in the online survey questionnaires. To 

ensure anonymity, the researcher referred to each respondent by participant 1, 2, 3, 

etc.  

 The researcher ensured that no IP addresses were collected or linked to participant 

responses.  

 All electronic data, including statistical and quantitative, was stored on the 

researcher’s external hard drive and could only be accessed from the researcher’s 

password protected personal computer. 

 The researcher ensured that all sensitive materials were saved according to IRB 

transcription coding sheets. 

 All the collected data, responses, and data analysis, whether hard copies or electronic 

documents, were kept in a locked safety box at the researcher’s house.  

 The researcher was the sole person who had access to all quantitative data.  

 After 5 years from the completion of the research, the researcher will destroy all the 

information and data collected throughout the study by using an appropriate 

procedure. 
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Creswell (2009) suggested additional preventative measures that the researcher can take 

when conducting the research in order to protect the participants’ rights. Thus, the researcher 

made use of the following safeguards during and after the study:   

 The researcher obtained written permission from the dissertation chairperson in order 

to proceed with the survey.  

 The researcher clearly communicated the study’s aim and objectives in the online 

survey.  

 All of the participants were provided with the contact information of the primary 

researcher, dissertation chairperson Dr. June Schmieder-Ramirez, and Pepperdine’s 

IRB manager. This allowed participants to express their concerns, raise questions, or 

offer comments regarding the research and their rights.  

 The researcher informed the participants that the data collection tool was an online 

survey and the study was conducted through an online survey service provider.  

 The researcher took the participants’ rights into consideration when presenting the 

data.  

 The researcher was aware of participants’ right to withdraw from the study at any 

time throughout the research period without penalty. Additionally, the researcher 

reminded participants about their right to withdraw before taking the online survey. 

The researcher ensured that risk was minimized while conducting the research and 

communicating with participants. No information about the identity of the participants or their 

associated organizations was required or included in the survey. No information was reported or 

used outside this study. Participants were informed that they had the right to discontinue the 
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online questionnaire survey at any point for any reason. These parameters were clearly 

communicated to all participants before they signed the consent form.    

Instrumentation 

According to Kumar (2011), the most common way to conduct a questionnaire is through 

a survey, which can be developed in many forms, such as face-to-face, telephone, and via the 

Internet. One of the most widespread instrument designs is the online survey; therefore, this 

study gathered survey data using an online questionnaire. An online survey helped the researcher 

to collect primary research data and offered the investigator a quick way to collect data with 

minimal administration cost. To administer the online survey, the investigator used Qualtrics, the 

world’s leading technology provider when it comes to surveys.  Qualtrics was used to develop 

and formulate the online questionnaire survey. The online questionnaire survey that was 

designed for this research study aimed to collect information that answered the four guided 

research questions set forth for this study. 

The researcher designed the questionnaire with a focus on assessing the participants’ 

perspectives and responses. Additionally, the questionnaire considered the nature of the 

respondents and or their characteristics. The questionnaire was designed in an appropriate and 

professional manner that reflected the highest standards of academic behavior in terms of 

language, design, and representation. The survey used English as the sole language for 

administering the questionnaire to the participants.  

The design of the research instrument played a critical role in the study. Researchers used 

both structured and unstructured research instruments (Creswell, 2009; Kumar, 2011). In this 

study, the researcher used a structured questionnaire. The questionnaire statements were 
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designed in relation to the research questions and literature review. As a result, the researcher 

was able to obtain relevant and accurate data.  

Several types of scales were used to assess participants’ responses. The questionnaire was 

designed to gather responses using two 5-point Likert-type scales. In the first 5-point Likert-type 

scale, the response categories ranged from 1 = much less important skill in leading technological 

innovation centers to 5 = much more important skill in leading technological innovation centers. 

For the other 5-point Likert-type scale, the response categories ranged from a high score of 5 to a 

low score of 1, where 5 was defined as Strongly Agree and 1 was defined as Strongly Disagree. 

It was important to design the questions carefully in order to derive and extract valuable data. 

The survey included three major parts. The first part of the questionnaire featured 

demographic questions (i.e., age, gender, and the participant’s level of education). Next, the 

survey asked secondary questions to understand more about the respondents. These questions 

were not personal; rather, they were related to the respondents’ previous or current experiences 

with innovation or technological innovation. The second part of the questionnaire used a 5-point 

Likert-type scale to examine the respondents’ perceptions of the necessary leadership skills to 

lead technological innovation centers, which was based on the literature review. The third part of 

the questionnaire utilized a 5-point Likert -type scale to assess the participants’ perceptions of 

the major factors affecting the technology innovation environment and the benefits associated 

with adopting technology innovation in Saudi Arabia. A copy of the survey is attached in 

Appendix B. For the purposes of clarity, the matrix presented in Table 3 illustrates how the 

survey questions relate to each research question. 
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Table 3 

Survey Questions vs. Research Questions  

Survey Questions/Parts  Research Questions 

Part 2 of the survey, which covers Q.8 

through Q.39, is intended to answer the 

first research question 

 

What are the top leadership qualities needed to 

lead a technology innovation center in Saudi 

Arabia  

Part 3 of the survey, which covers Q.40 

through Q.62, is intended to answer the 

second research question 

 

What is the perception of Saudi Arabians about 

the factors affecting the technology innovation 

environment in Saudi Arabia? 

Part 1 of the survey, which covers Q.5, 

6, & 7 and the scoring from part 2 of the 

survey, are intended to answer the third 

research question  

 

Are the respondents’ answers about the top 

leadership qualities needed to lead a technology 

innovation center in Saudi Arabia related to their 

experience? 

Part 1 of the survey, which covers Q.1, 

2, 3, & 4 and the scoring from part 2 of 

the survey, are intended to answer the 

fourth research question 

 

Are the respondents’ answers about the top 

leadership qualities needed to lead a technology 

innovation center in Saudi Arabia related to their 

demographic characteristics? 

 

After receiving the chairperson and committee approval of the questionnaire, the 

researcher conducted a preliminary pilot study with the instrument in order to determine if the 

outcome was valid and verifiable.  The researcher chose a sample of three individuals to 

crosscheck if the questionnaire could be comprehended easily. The pilot study identified any 

concerns or problems in the questionnaire and its questions. Extensive use of technical jargon, 

questions that create confusion, and the difficulty level of the questions are all examples of 

problems that might occur in a pilot study. After the pilot study delivered a satisfactory level of 

validity and reliability, the researcher was able to finalize and send the questionnaire. 

Validity and Reliability 

The online questionnaire was the main data collection tool, and it needed to be designed 

in such a way that it yielded reliable and accurate data. The reliability and validity of the data 

were ensured through accurate and careful designing of the research instrument. For primary data 

collection, the research instrument needed to be designed and developed with easily 
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understandable statements and questions. Clear language was used throughout the questionnaire. 

The research participants’ level of understanding continued to be considered so they could 

understand the statements and questions that were asked. The questionnaire was sent to the 

research participants via email. 

Validity is “the extent to which the instrument measures what it is designed to measure” 

(Pyrczak & Bruce, 2007, p. 86). It refers to the soundness of the meaning and interpretation of an 

event. Instrument validity has three primary factors: construct validity, criterion validity, and 

content validity (Lunenburg & Irby, 2008). Construct and criterion validity uses more 

complicated procedures and indicators to measure validity. Alternatively, content validity is a 

simpler method or procedure and is measured by ensuring that there is a connection between the 

questions of the research instrument and the study objectives (Kumar, 2011). For this research 

study, content validity was used. Accordingly, the research instrument for this study was 

developed in relation to the research questions in order to ensure validity of the research. The 

researcher used content validity to ensure that the instrument was aligned with the research 

guiding questions. Content validity is usually assured by seeking expert judgment (Kumar, 2011; 

Lunenburg & Irby, 2008). Thus, the researcher asked an expert to review and provide 

constructive feedback on the instrument. Additionally, the data that were collected were 

compared to the results of previous empirical studies as well as the theoretical underpinnings of 

the study.  

Reliability refers to the consistency of the data when collected more than one time 

through the same research instrument (Kumar, 2011; Pyrczak & Bruce, 2007). Reliability is 

affected by many uncontrollable factors, such as the wording of questions and the respondents’ 

mood (Creswell, 2009). The pilot study that the researcher conducted assessed the reliability of 
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the instrument employed. Additionally, an extra analysis of the instrument’s reliability was 

completed, utilizing Cronbach’s alpha in order to guarantee each set of questions drawn from the 

online survey remained consistent on an internal basis. This analysis was also used to determine 

that all of the survey questions were measuring the same foundational construct.  

Data Collection Procedures 

Pickard (2013) noted that “one of the most difficult stages of the study is the collection of 

right data from right sources” (p. 1). There are two methods for data collection: primary and 

secondary. For this particular study, the researcher collected primary data.  

Generalizing the data from the sample to the population was a primary objective of the 

data collection process. The researcher estimated the sample size for this study to be 100 

participants. Questionnaires are known for their low response rate, thus the researcher realized 

that not all the participants would complete and return their questionnaire, and the sample size 

ended up lower than originally expected. However, it was hoped that the convenience and the 

ease of accessibility the online survey approach offered to participants would help to overcome a 

lower response rate.  

The survey questionnaire was administered to participants from the targeted population. 

Badir Program for Technology Incubators provided access to Saudi Arabian entrepreneurs or 

innovators, people working with entrepreneurs or innovators, or people guiding technology 

innovators. This researcher developed an online survey using the Qualtrics Online Survey 

Software and administered the survey to the participants using an online link embedded in an 

email sent to all members of Badir Program for Technology Incubators.   

The participants’ data were kept confidential to ensure that their anonymity was not 

compromised (Pyrczak & Bruce, 2007). Also, the participants were made aware that their 
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identity would be kept confidential and anonymous, which helped sustain their motivation to 

participate in the study. In addition, the participants were notified regarding the purpose, 

benefits, nature, and risks of the study. Before taking the survey, the researcher clearly 

communicated the purpose of the survey to the participants, which was to suggest leadership 

skills and traits that Saudi Arabian leaders should adopt when leading technology innovation 

centers. The survey also drew attention and provided conclusions to policymakers about the 

factors affecting technology innovation environment and benefits of encouraging and sustaining 

technology innovation in Saudi Arabia. To obtain quantifiable data, the research questions were 

addressed by specific survey questions. The questions on the survey used a response scale that 

assessed the different major variables discussed in the study. 

Data Management 

In this study, great consideration was given to protect the data and any other sensitive 

materials. The researcher took the following protective measures to ensure the safety and proper 

protection of all data:   

 All electronic data, including statistical and quantitative data, were stored on the 

researcher’s external hard drive and could only be accessed from the researcher’s 

password protected personal computer. 

 The researcher ensured that all sensitive materials were saved according to the IRB 

transcription coding sheets. 

 All the collected data, responses, and data analysis, whether hard copies or electronic, 

were kept in a safe box at the researcher’s house.  

 The researcher was the sole person who had access to all quantitative data.  
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 After 5 years from the completion of the research, the researcher will destroy all the 

information and data collected throughout the study by using an appropriate 

procedure. 

Data Analysis 

Processing the data required cleaning or editing the raw data that were collected and then 

coding the data so the information entered could be analyzed and interpreted easily. Cleaning the 

data means ensuring the data collected were consistent and, as much as possible, free from errors 

(Kumar, 2011). Before the data were analyzed, they were organized and then assembled so that 

each participant was given a code. The data were then translated into numerical scores to be 

measured. 

Data analysis encompassed two major phases: first, processing the data, and then 

displaying the data in the form of descriptive statistics. Quantitative variables were summarized 

using means and standard deviations when the data were normally distributed. When the data 

were not normally distributed, then the researcher used median with range. Qualitative variables 

were summarized using counts and percentage.  Since this study was based on the collection of 

primary quantitative research data, Statistical Package for Social Science (SPSS) was used to 

analyze and display the collected data. SPSS is a statistical software that analyzes responses and 

describes variables and is considered a useful tool to explore data trends (Creswell, 2009). 

In order to conduct the computer analysis through SPSS, a data file was created using the 

data converted from survey responses into numerical scores. The collected primary data were 

entered into one Microsoft Excel spreadsheet. From the Excel spreadsheet, the collected 

participants’ responses were entered into the SPSS software. The analysis generated descriptive 

statistics, frequencies, and percentages. The descriptive statistics are given as mean and standard 
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deviation for the summary leadership scores as well as to identify the frequency of the leadership 

qualities and the factors that are associated with the factors affecting the Saudi Arabian 

technology innovation environment. In this research study, the researcher used independent 

samples t-test, since the variables were quantitative, in order to determine the leadership qualities 

that were frequently related to the ability to lead technology innovation centers. The researcher 

also performed comparison of the mean leadership qualities with the different demographic 

factors and factors associated with experience, duration and awareness. Thus, spearman’s 

correlations were used to assess the relationship between leadership qualities and the different 

demographic factors and factors associated with experience, duration and awareness. By 

interpreting and analyzing the collected data, the researcher gathered appropriate findings for the 

study. This study used tables to illustrate the results further. 

Summary 

This chapter outlined the research methodology adopted, the research process and 

techniques that were used, and the justifications for using them. The chapter described the 

research design, which was based on a quantitative approach. The research process of the study 

was based on data collection whereby the researcher collected primary data using a questionnaire 

survey where Saudi Arabian people were selected as the research participants and the sample 

size was 78 participants. Data analysis was carried out through SPSS, a statistical software tool. 

Throughout this study, the researcher ensured the reliability and validity of the research design 

and method. Additionally, ethical considerations were given priority throughout the study. The 

findings of this study are discussed in the next chapter. 
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Chapter 4: Findings 

Since the goal of this study was to identify the leadership skills necessary for running 

Saudi Arabian technology innovation centers and examine the factors that affect the Saudi 

innovation environment, this chapter is concerned with presenting the findings of the study 

survey. The chapter includes a presentation of the results of the data analysis conducted, 

followed by a summary of key findings. The study survey captured 78 responses from Saudi 

Arabian citizens. The research design was based on quantitative research methodology and 

collected primary data from Saudi Arabian people through an online survey questionnaire. The 

study was devised to provide answers to the following research questions: 

1. What are the top leadership qualities needed to lead a technology innovation center in 

Saudi Arabia?  

2. What is the perception of Saudi Arabians about the factors affecting the technology 

innovation environment in Saudi Arabia?  

3. Are the respondents’ answers about the top leadership qualities needed to lead a 

technology innovation center in Saudi Arabia related to their experience?  

4. Are the respondents’ answers about the top leadership qualities needed to lead a 

technology innovation center in Saudi Arabia related to their demographic 

characteristics?     

 In analyzing the dataset for this research study’s online survey, frequency and percentage 

tables were used to display the demographic information of the survey participants. For research 

questions 1 and 2, standard deviations and means were used to display the ratings of both the 

necessary leadership qualities needed to lead a technology innovation center in Saudi Arabia and 

the perceptions of key factors affecting the technology innovation environment in Saudi Arabia.  
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Spearman correlations were used to test research question 3 and 4 in relation to 

experience and demographic characteristics. Finally, themes were created to display the 

participants’ answers regarding an open-ended question that asked the participants to recommend 

or suggest ideas for improving the innovation and entrepreneurial activities in Saudi Arabia (See 

Table 7 and Tables C1 to C11 in Appendix C).  

Table 4 displays the frequency counts for selected variables. Regarding the gender 

variable, 18% more male respondents (59.0%) participated in the online survey than female 

respondents (41.0%). Participants’ ages ranged from 20 to 67, where more than half of the 

respondents fell into the category range of 30-39 (52.6%). The majority of the respondents 

earned higher education degrees; 16.7% had earned doctorate degree. About two-thirds (75.6%) 

of the respondents held bachelor’s and/or master’s degrees. There were twice as many married 

respondents (66.7%) as single respondents (33.3%).  

Table 4 

Frequency Counts for Selected Variables  

Variable Category n % 

Gender Male 46 59.0 

  Female 32 41.0 

    

Age 
a
 20-29  23 29.4 

  30-39  41 52.6 

  40-49  9 11.6 

  50-67  5 6.4 

 (continued) 
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Variable Category n % 

Education High School Graduate 4 5.1 

  Associate Degree 2 2.6 

 Bachelor’s Degree 26 33.3 

 Master’s Degree 33 42.3 

  Doctorate Degree 13 16.7 

     

 Marital Status Single 26 33.3 

  Married 52 66.7 

    

Experience in innovation and/or technology 

innovation field Never involved 21 26.9 

  Thinking about being involved 10 12.8 

  Involved in the past 18 23.1 

  Currently involved 29 37.2 

     

Experience duration Never been involved 29 37.2 

 Less than 6 months 7 9.0 

 6-24 months  13 16.7 

 2-5 years 13 16.7 

 More than 5 years 16 20.5 

     

 (continued) 
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Variable Category n % 

Level of awareness about the concept of 

“innovation centers” Not aware 9 11.5 

 Slightly aware 23 29.5 

 Aware 33 42.3 

 Completely aware 13 16.7 

Note. N = 78. 
a
 Age: M = 34.23, SD = 9.22. 

More than half of the respondents (60.3%) were either involved in the past (23.1%) or 

currently involved (37.2%) in the innovation and/or technology innovation field. Of the sample, 

62.9% had experience in innovation ranging from less than 6 months to more than 5 years. About 

60% of the respondents reported that they were either aware (42.3%) or completely aware 

(16.7%) about the concept of innovation centers.     

Presentation of Findings 

 This section displays the detailed findings from the data analysis according to each of the 

study’s guiding research questions. Each question is introduced with a table, as appropriate, and 

then supported with a brief objective narrative without any evaluation. Interpretations of the 

findings will be discussed in greater detail in Chapter 5 of this study.         

Research question 1. Research question 1 asked, “What are the top leadership qualities 

needed to lead a technology innovation center in Saudi Arabia?” To answer this question, 

descriptive statistics were used. Table 5 displays the standard deviations and means for the 

relevant 32 survey items. The items are sorted from the highest mean ratings to the lowest. The 

survey item rating was based on a 5-point Likert scale: 1 = Much less important skill to 5 = Much 

more important skill. The three qualities rated as being most important were item 22, “Goal 
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setting” (M = 4.59), item 12, “Self confidence” (M = 4.56), and item 10, “Ability to motivate” 

(M = 4.55). The three qualities rated least important were item 35, “Thinks systematically” (M = 

3.87), item 38, “Technical competence” (M = 3.76), and item 16, “Shatter the strategy 

monopoly” (M = 3.72; see Table 5).           

Table 5 

Ratings of Leadership Qualities Sorted by Highest Mean  

Item M SD 

22. Goal Setting 4.59 0.59 

12. Self confidence 4.56 0.78 

10. Ability to motivate 4.55 0.71 

11. Encourage unique and diverse ways of doing things 4.49 0.77 

32. Has a purpose 4.46 0.70 

24. Ready to try new ideas 4.45 0.71 

33. Has strong values 4.45 0.77 

31. Has respect toward others 4.44 0.92 

21. Inspirational 4.44 0.68 

34. Proactive 4.42 0.88 

36. Ability to manage change 4.40 0.76 

8. Ability to engage innovators in meaningful issues 4.36 0.82 

20. Visionary 4.31 0.96 

39. Benevolence (ability of a leader to encourage others to discuss and create 

knowledge from the conflicts that emerge) 

4.28 0.77 

 (continued) 
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Item M SD 

25. Provide guidance and training  4.27 0.83 

27. Desire and ability to lead 4.27 0.86 

13. Develop relationships of trust 4.26 0.97 

15. Ability to identify own mistakes 4.23 0.85 

30. High self-esteem 4.22 0.86 

14. Create leading-edge innovations or lead others to do so 4.18 1.00 

28. Intelligence 4.17 0.84 

29. High self-control 4.17 0.93 

19. Networking 4.13 0.97 

37. Understands diversity and cultures 4.09 0.91 

17. Challenge the status quo 4.09 0.91 

9. Curiosity 4.06 1.08 

26. Risk taker 4.03 0.84 

18. Have relevant knowledge and experience in innovation and 

entrepreneurship 

3.94 0.98 

23. Ability to understand the feelings and emotions of others 3.90 1.15 

35. Thinks systematically 3.87 1.08 

38. Technical competence 3.76 0.98 

16. Shatter the strategy monopoly (promote new ideas that may have nothing to 

do with strategy or may even cut against it) 3.72 1.10 

Note. N = 78. Ratings based on a 5-point metric: 1 = Much less important to 5 = Much more 

important. 
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Research question 2. Research question 2 asked, “What is the perception of Saudi 

Arabians about the factors affecting the technology innovation environment in Saudi Arabia?” 

To answer this question, descriptive statistics were used. Table 6 illustrates the standard 

deviation and means for the relevant 23 survey items. The items are sorted in descending order 

according to the value of the mean. The survey items evaluated using a 5-point Likert scale: 

1 = Strongly Disagree to 5 = Strongly Agree.  

The highest rated item was number 60, “The Saudi young generation is a major driving 

force for adopting or introducing newly innovative ideas” (M = 4.49). The lowest rated item was 

number 55, “In Saudi Arabia, being a conservative society obstructs the development and growth 

of innovation activities” (M = 3.04; see Table 6).  

Table 6 

Ratings of Perceptions of Key Factors Sorted by Highest Mean  

Item M SD 

60. The Saudi young generation is a major driving force for adopting or 

introducing newly innovative ideas. 

4.49 0.77 

50. In Saudi Arabia, increasing cooperation efforts among government, 

universities and private sector will foster innovation activities. 

4.44 0.78 

43. The provision of skilled human capital will accelerate technology 

innovation in Saudi Arabia. 

4.38 0.67 

 (continued) 
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Item M SD 

62. Focusing in building a strong knowledge infrastructure (IT networks and 

human capital) is an important factor in developing the technology innovation 

base in Saudi Arabia. 

4.35 0.72 

53. In fostering innovation, the Saudi government should encourage the 

emergence of more start-up companies. 

4.33 0.77 

40. Technology infrastructure is an important factor for building a technology 

innovation culture. 

4.27 0.71 

51. Strategic partnership between Saudi universities and leading international 

institutions accelerate the development of skilled human capital and enhance 

innovation capabilities. 

4.26 0.87 

54. Increased government supports and grants for start-up companies will foster 

innovation activities in Saudi Arabia. 

4.22 0.73 

52. Promoting further policies for the development of innovation will help 

advance the innovation base in Saudi Arabia. 

4.21 0.78 

42. Technology innovation centers are a driving force for innovation. 4.08 0.88 

61. The Saudi Arabian people quickly adapt to new technologies. 3.96 1.09 

59. The lack of skills required to develop and lead innovation is a major 

obstacles for the development of the Saudi Arabian innovation environment. 

3.94 0.97 

57. The lack of support to develop proper innovation centers is a major factor 

affecting technology innovation development in Saudi Arabia. 

3.92 1.00 

 (continued) 
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Item M SD 

56. The lack of communicating a clear national innovation initiative is a major 

factor affecting technology innovation development in Saudi Arabia. 

3.87 0.89 

44. The Saudi government plays an important role in developing its innovation 

ecosystem. 

3.86 1.05 

49. In Saudi Arabia, the participation of the private sector in developing the 

country innovation ecosystem is inadequate. 

3.79 0.96 

41. Saudi Arabia is considered a major importer of technology. 3.78 1.11 

58. The lack of technology infrastructure is a main barrier to technology 

innovation growth in Saudi Arabia. 

3.73 1.09 

48. Saudi Arabia efforts to support the development of its innovation and 

entrepreneurial activities are inadequate. 

3.58 0.86 

47. Saudi Arabia investment on research and development is considerably low. 3.51 1.00 

46. Saudi Arabia efforts in improving its intellectual property environment led 

to more technology innovation activities. 

3.24 1.09 

45. Saudi Arabia expended considerable efforts to support the development of 

its innovation and entrepreneurial activities. 

3.21 0.97 

55. In Saudi Arabia, being a conservative society obstructs the development and 

growth of innovation activities. 

3.04 1.39 

Note. N = 78. Ratings based on a 5-point metric: 1 = Strongly Disagree to 5 = Strongly Agree. 

 

A 1988 study by J. Cohen suggests the parameter to guide the interpretation by 

determining how strong the linear correlation is.  His study suggests that a correlation is 

considered weak if it has an absolute value of r = .10 (explains 1% of the variance).  A moderate 
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association has a typical absolute value of r = .30 (explaining roughly 9% of the variance); 

whereas a stronger association sees an absolute value of r = .50 (accounting for roughly 25% of 

the variance).  Given 224 correlations for research questions 3 and 4, a researcher would expect 

11 correlations (or roughly five percent of the total number of correlations) in order for the 

correlation to be statistically significant (p < .05) due to the simple issue of data fluctuation 

(Abbott, 2011). This chapter on results focuses primarily on the correlations that were moderate 

or stronger in order to minimize the possibilities for Type-1 errors, which may be the result of 

drawing flawed conclusions based on potentially spurious correlations.  

 Research question 3. Research question 3 asked, “Are the respondents’ answers about 

the top leadership qualities needed to lead a technology innovation center in Saudi Arabia related 

to their experience?” To answer this question, Spearman rank-ordered correlations were used. 

The 32 ratings from Part 2 of the survey were correlated with the three experience variables.  For 

the resulting 96 correlations, five were significant at the p < .05 level and one was of moderate 

strength using the J. Cohen (1988) criteria. Specifically, respondents who gave higher ratings for 

the importance of having strong values (Item 33) had shorter durations of experience (Item 6) 

(rs = -.31, p = .005; no table shown).  

 Research question 4. Research question 4 asked, “Are the respondents’ answers about 

the top leadership qualities needed to lead a technology innovation center in Saudi Arabia related 

to their demographic characteristics?”  To answer this question, Spearman rank-ordered 

correlations were used.  The 32 ratings from Part 2 of the survey were correlated with the four 

demographic variables (gender, age, education, and marital status).  For the resulting 128 

correlations, nine were significant at the p < .05 level and two were of moderate strength using 

the J. Cohen (1988) criteria.  Specifically, respondents who gave higher ratings for the 
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importance of challenging the status quo (Item 17) had more formal education (rs = .31, 

p = .005).  In addition, respondents who gave higher ratings for the importance of high self-

control (Item 29) were more likely to be female (rs =.33, p = .003; no table shown). 

As an additional set of analyses, Spearman rank-ordered correlations were also used to 

compare the 23 ratings from Part 3 of the survey with the three experience variables.  For the 

resulting 69 correlations, 11 were significant at the p < .05 level and two were of moderate 

strength using the J. Cohen (1988) criteria.  Specifically, respondents who had higher levels of 

involvement (Item 5) had more agreement with Item 41, “Saudi Arabia is considered a major 

importer of technology” (Item 41; rs =.31, p = .005).  However, they had less agreement with 

Item 56, “The lack of communicating a clear national innovation initiative is a major factor 

affecting technology innovation development in Saudi Arabia” (rs = -.36, p = .001; no table 

shown).  

Spearman rank-ordered correlations were also used to compare the 23 ratings from Part 3 

of the survey with the four demographic variables.  For the resulting 92 correlations, seven were 

significant at the p < .05 level and one was of moderate strength using the J. Cohen (1988) 

criteria.  Specifically, male respondents had more agreement with Item 41, “Saudi Arabia is 

considered a major importer of technology” (Item 41; rs = -.30, p = .007; no table shown).  

The online survey included a sole open-ended question that asked, “What is one thing 

you would recommend that Saudi Arabia adopt that would enable the country to support more 

innovative and/or entrepreneurial ideas and activities?” A theme analysis was used to capture the 

frequency of the participants’ answers and then categorize the answers by the highest frequency. 

Each category was supported by a sample quote from the respondents’ recommendations. Some 

respondents gave quotes that pertained to multiple themes. Specifically, the 78 respondents gave 



 

 92 

a total of 105 separate quotes. The number located between the category and the sample quote in 

Table 7 represents the total number of quotes given by respondents in relation to that specific 

category. The other quotes pertaining to each category are displayed in Tables C1 to C11 (see 

Appendix C). 

Table 7 

Question 14 Categorized and Sorted by Highest Frequency  

Category n Sample Quote 

1. Change, create, and/or implement more 

technology and innovation within the school 

systems at various levels, elementary 

through university, and/or change the way 

the school system is currently set-up in order 

to promote critical thinking and/or give 

opportunities for students to create their 

ideas. 

17 “Inspiration for young generation. / Foster 

innovation workshop for young generation 

in schools. / If possible, introduce such 

subject in local language.”  

2. Government support through increased 

budget, incentives, and/or cooperation with 

public sector 

15 “A large amount of government budget 

should be allocated to R&D & innovation” 

 (continued) 
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Category n Sample Quote 

3. Train and inform the public of the need 

for more innovation, help the public to be 

more open to new ideas, and/or support 

creativity 

14 “Education, teaching society more about 

technology & innovation that will remove 

the barrier of fear and none acceptance of 

new ideas making us more capable of 

taking risks and thinking out the box and 

therefore taking an initiative to create.”  

4. Build more innovation/technology labs 

where innovators can come to collaborate 

with others in their field, have resources, 

and/or get licenses on their ideas 

10 “I highly recommend a collaborative labs 

that have various specialists who can help 

creative Saudis to explain there innovation 

ideas, plans, patents by preventing their 

intellectual rights in order to foster the 

innovations in Saudi Arabia”  

5. Collaboration between foreign and 

national entities, either between 

governments, universities, and/or experts in 

the field 

9 “I would highly recommend the 

government of SA to attract diverse 

innovation’s experts from all over the 

world. Also, it has to encourage both the 

universities and the private sector to work 

with the most innovative companies such 

as Apple, Google, Alibaba, etc. in order to 

benefit from these innovative companies.” 

 (continued) 
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Category n Sample Quote 

6. Fix current policies to make innovation 

easier and/or less regulated by the 

government and/or check to see if current 

policies are being effective 

6 “Less regulated and more open market will 

lead entrepreneurs to make a difference in 

the market.”  

7. Create unity among the people, create 

specific innovation/technology goals, and/or 

strengthen the link between different entities 

(such as university to corporations) 

6 “Focus on several areas and get everybody 

aligned to achieve this goal. We need no 

more visions or missions, what we really 

lack is to set goals and execute!” 

8. Provide funds and/or training for 

leadership and/or mentor development 

4 “To provide mentors who will coach 

innovators/entrepreneurs in developing the 

prototype, business plans and access to 

seed funds.” 

9. Focus on developing and/or investing in 

human capability 

3 “Investment in the human capital 

capabilities for sustainability” 

10. Other 3 “Developing a stronger and more effective 

home/street address that is national and 

standard, it will support the technological 

entrepreneurial ideas in terms of reaching 

out to they customers much faster and 

efficient.”  

11. I do not know, N/A, or No response 37 “I don’t have any idea now” 

Note. N = 105. These are 105 separate quotes given by the 78 respondents.  Some gave answers 

that pertained to more than one theme. 
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Summary of Key Findings 

This chapter presented the survey findings from 78 respondents to identify the leadership 

skills necessary for running Saudi Arabian technology innovation centers and examine the 

factors that affect the Saudi Arabian innovation environment. It was found that goal setting, self-

confidence, and the ability to motivate are the top three rated leadership qualities needed to lead 

an innovation center in Saudi Arabia. In terms of the respondents’ perceptions regarding the 

factors that affect the innovation environment in Saudi Arabia, it was found that the young Saudi 

generation is a major driving force for the adoption or introduction of new innovative ideas. This 

was evident in the respondents’ recommendations for Saudi Arabia in terms of how to support 

more innovation and entrepreneurial activities. A number of respondents emphasized that 

focusing more on developing the young Saudis and changing or creating the school system to 

start promoting critical thinking would help improve the technology innovation environment. A 

detailed discussion of the key findings, recommendations, and conclusions regarding the findings 

will be presented in the following chapter.       
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Chapter 5: Conclusions and Recommendations 

The purpose of this study was to identify the leadership skills necessary to lead 

technology innovation centers in Saudi Arabia and examine the key factors affecting the Saudi 

Arabian innovation environment. Additionally, the SPELIT framework was used to identify the 

driving forces and factors impacting this environment. The research design was based on a 

quantitative research method and involved primary data collection from Saudi Arabian people 

through an online survey questionnaire. The discussion of key findings in this chapter was 

organized according to each of the guiding research questions. To reiterate, the study was 

designed to answer the following research questions: 

1. What are the top leadership qualities needed to lead a technology innovation center in 

Saudi Arabia?  

2. What is the perception of Saudi Arabians about the factors affecting the technology 

innovation environment in Saudi Arabia?  

3. Are the respondents’ answers about the top leadership qualities needed to lead a 

technology innovation center in Saudi Arabia related to their experience?  

4. Are the respondents’ answers about the top leadership qualities needed to lead a 

technology innovation center in Saudi Arabia related to their demographic 

characteristics?     

The total male participation in the study was greater than female participation by almost 

18%. One possible reason for this finding might be related to the novelty of involvement of 

women in business, innovation, and entrepreneurship fields in Saudi Arabia. This finding is 

consistent with those of Fatany (2013), who found that women’s participation in jobs in the past 

were only limited to certain sectors such as education and a few jobs in the public sector. In 
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addition, the existence of some cultural barriers, limit the presence of women’s in other jobs. 

However, in recent years and with the boom of the reform process the country is undergoing, 

many of the laws and regulations have changed to facilitate women’s participation in other 

sectors. The age mean of participation was 34.23 where more than half of the respondents 

(52.6%) fell in the category age range of 30-39. The majority of the respondents were highly 

educated, having earned bachelor’s, master’s, or doctoral degrees. More than half of the 

respondents were either involved in the past or were currently involved in innovation with 

experience that ranged from less than 6 months to more than 5 years. About 60% of the 

respondents reported that they were either aware or completely aware of the concept of 

innovation centers. Additionally, it was found that goal setting was the top rated leadership 

quality needed to lead an innovation center in Saudi Arabia and that the young Saudi generation 

was perceived by the majority of the respondents as a major driving force for the adoption or 

introduction of new innovative ideas. This chapter is concerned with presenting a substantive 

discussion of the study findings including a set of comparisons between the findings and the 

literature review.  Additionally, this chapter presents conclusions and series of suggested 

recommendations for policy and practice. In addition, the chapter highlights the study’s 

implications for policy and practice and offers recommendations for further research. 

Discussion of Key Findings 

This section is organized and discussed according to each of the guiding research 

questions. Discussion centers on literature that agrees or disagrees with results from the survey, 

addressing controversies or highlighting new contributions to the literature. This detailed 

discussion of the key findings and how findings relate to literature led to valuable conclusions 

and recommendations. 
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Research question 1. Research question 1 asked, What are the top leadership qualities 

needed to lead a technology innovation center in Saudi Arabia? To answer this question, 

descriptive statistics were used to rate the relevant survey items, which were based on a 5-point 

Likert scale: 1 = Much less important skill to 5 = Much more important skill. Table 5 in Chapter 

4 sorted the leadership qualities needed to lead an innovation center in Saudi Arabia from highest 

ranked to lowest ranked according to respondents’ answers. The table ranked the qualities based 

on means scoring from highest to lowest. Research question 1 asked about the top leadership 

qualities, thus the discussion for this research question was merely related to the three highest 

rated leadership qualities based on their mean scores. Additionally, by identifying the top three 

leadership qualities, it was possible to make specific and concise recommendations for 

policymakers, practitioners, and leaders in the Saudi Arabian technology innovation field.  

As explained earlier in Chapter 2, leadership plays an important role in bringing or 

fostering innovation.  Eveleens (2010) pointed out that leadership is one of the innovation 

initiators or sources from which innovation can emerge. In addition, W. Smith and Tushman 

(2005) noted that management must provide leadership in order to make proper use of 

innovation. Thus, leadership and innovation are inseparable. Saudi Arabian leaders should 

understand that the two concepts are essential and innovations that excel are the result of an 

integrated process between leadership and innovation. The following paragraphs discuss only the 

top three qualities rated as highest based on the mean score of each quality during the course of 

this research study.     

The study found that the leadership quality believed to be the most important for leading 

an innovation center in Saudi Arabia was item 22, “Goal setting,” which obtained the highest 

overall mean rating (M = 4.59). This finding was consistent with those of Thach and Thompson 
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(2007), who found goal setting to be an effective leadership skill.  Further, they also considered 

goal setting to be necessary in order to maintain the most effective leadership process. In their 

definitions of leadership, Northouse (2010) and Robbins and Judge (2010) explained that leaders 

make every effort to influence others to achieve the goals set forth. This means that leaders must 

be capable of setting clear and achievable goals in order for others to engage and move towards 

success. Zaleznik (1992) shared a similar point of view when he found that leaders who truly 

recognized and understood their goals tended to focus more on people’s interests. Technology 

innovation centers need leaders that focus more energy into developing innovators and 

entrepreneurs, and subsequently influencing others to work towards achieving the goals that 

were set forth. Similar to most other organizations, innovation centers cannot move forward 

without clear-cut goals. Furthermore, in his research on innovative leadership skills, Lorange 

(2000) found that setting and clearly describing goals helped inspire others, such as 

entrepreneurs, to follow their vision.  

It is not surprising that the majority of respondents rated goal setting as the most 

necessary quality. This finding can be attributed to the absence of guidance provided to Saudi 

Arabian youths. For example, many young Saudis graduate from high school with no clear path 

or goal. They face difficulty knowing what to do and where to head after completing high school. 

Eventually they abide a parental decision or follow along with friends. Similarly, university 

students face the same dilemma after graduating; there is no clear direction or goals set forth for 

the next phase of their lives. Those who were fortunate to define and set their goals may have 

experienced a mentor who affected their way of thinking and helped them plan and identify their 

goals. Goal setting is an important quality that the vast majority of Saudi Arabians should 
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consider improving to become better leaders. Thus, Saudi leaders should know how to set goals 

and start adopting this quality in order to lead technology innovation centers.  

The leadership quality that was rated the next highest in importance for leading an 

innovation center in Saudi Arabia was item 12, “Self confidence” (M = 4.56). Kirkpatrick and 

Locke’s (1991) study on various leadership traits further supports this finding. They found that 

the adoption of confidence and other similar traits assured leaders’ goals were achieved 

successfully. Thus, self-confidence plays an important role in transforming innovation center 

goals into reality. In his research, Deschamps (2005) agreed that leaders should be willing to take 

risks, be able to experiment, and accept disappointment. These abilities are highly dependent 

upon the leader’s level of self-confidence. In the absence of self-confidence, leaders would be 

hesitant to take risks and go the extra mile by trying new ideas and innovative processes, causing 

the business to stagnate. The lack of readiness to experiment is directly related to a lack of faith 

in personal capabilities due to low self-confidence. Thus, self-confidence is directly related to 

creativity and innovation. Von Stamm (2009) supported this notion by emphasizing the 

importance of cultural values in leading innovation and pointing out that leaders should build a 

culture that empowers others to experiment and learn more by continuing to test new ideas. 

Strengthening one’s existing skill set and increasing the ability to innovate among followers 

eventually increases the leader’s level of confidence.  

The majority of respondents endorsed this quality as one of the most important qualities 

needed to lead innovation centers in Saudi Arabia. Saudi people often feel judged because they 

rely more heavily on others’ opinions instead of their own, which affects their self-esteem 

(Fatany, 2013). This may create a lack of self-confidence and leads people to lose confidence in 

their opinions and decision-making abilities; a leader without self-confidence is not a true leader. 
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Pagon et al. (2008) asserted that the values and attitudes leaders exercise can inspire others and 

true leaders should expect their followers to follow their lead. Leaders who are self-confident 

create a feeling of empowerment among followers. Thus, followers begin to feel secure and 

supported and start to gain self-confidence from their leaders’ influence. Saudi Arabian leaders 

who will lead innovation centers in the country should build self-confidence and promote 

positive thinking that eliminates feelings of fear and negativity.  

The third most important leadership quality for leading an innovation center in Saudi 

Arabia was item 10, the “Ability to motivate” (M = 4.55), as rated by respondents. Jong and Den 

Hartog (2007) found that leaders could better influence others’ innovative behaviors by 

supporting their creative ideas and bringing them into the implementation phase. Leaders had the 

ability to motivate others by engaging in activities that were considered innovative. As such, 

motivational leaders were presented as role models for others. Rating the ability to motivate as 

one of the top three necessary qualities was not unexpected. The journey of any innovator or 

entrepreneur is filled with turbulence, challenges, and disappointments. Many give up and quit 

and others meet these challenges, but they may possibly slow the pace of progress until the idea 

becomes obsolete. However, having a leader who is able to motivate during these times helps to 

turn these challenges into a motivational force that brings innovative encouragement to 

innovators and entrepreneurs. Applegate and Harreld (2009) supported this finding by asserting 

that challenges should be considered opportunities for high growth and innovational change. 

Many Saudis, especially young ones, have good ideas for either breakthrough innovations 

or a product for development. However, the absence of true leaders who guide and motivate their 

followers plays an important role in many of these ideas failing to be realized. Newhall (2012) 

indicated that leaders should strive to satisfy innovators and entrepreneurs by inspiring and 
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motivating them. He asserted that nurturing innovation among others empowers people to 

experiment and build a culture that enhances intellectual capabilities. Northouse (2010) pointed 

out that intellectual stimulation is an internal value of a transformational leader. Thus, Saudi 

leaders should adopt this quality to be effective at motivating others. For Saudis to nurture 

innovation in such a competitive environment, leaders must be able to motivate and stimulate 

others to pursue their novel ideas, and thus believe in the capabilities and capacities of others to 

achieve their dreams. Given a motivational leader and an integrated innovation center, people 

may develop breakthrough ideas and technologies that inspire a whole new generation. 

Therefore, for Saudi leaders to lead technology innovation centers, it is imperative that they 

embrace the skill of motivation and nurture innovators and entrepreneurs through well-

established innovation centers. The ability to motivate necessitates that Saudi leaders be a source 

of inspiration for others and promote team spirit among those they lead. 

Technology innovation centers are considered a platform for technological research and 

development. In this regard, it was expected that item 38, “Technical competence” (M = 3.76) 

would score high. However, it scored low. At first glance, the comparatively low estimation of 

technical skills is a puzzling finding that contrasts with the findings of Thach and Thompson 

(2007), given that these are leadership positions in technical organizations. There are several 

possible reasons for this pattern that need to be supported by additional research: 

 The organization needs a combination of skills as reflected in the ratings. Imagine 

how Apple would have faired if Steve Jobs did the technical work and Steve Wozniak 

was in charge of marketing. 

 The participants potentially saw the top leader as needing more MBA style skills 

because of the other technical people in the organization. If the research question 
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were reworded to ask about the skills needed for the Manager/Director of Operations 

position rather than the President/Owner position, it would be expected that the need 

for technical skills would be given a higher rating. 

 Another possible reason why the technical skills score might not have been given 

higher overall ratings was because there was no mention in the study about the 

technical sophistication of the products that the leader was bringing to market. This 

could be an important independent variable for future research. 

 Another possible reason why the technical skills score might not have been given 

higher overall ratings was because there was no mention in the study about the size of 

the organization. This could be an important independent variable for future research 

in that in a larger organization, the leader can be more concerned with project 

management and personnel issues and less concerned with specific technical or R&D 

issues.   

The previous paragraphs discussed the findings of research question 1 along with the 

literature that generally supported these findings. To maintain a non-biased perspective, it was 

essential to also examine literature that disagrees with the findings of this study. However, the 

literature did not present any disagreements with the findings presented here. None of the 

scholars or research discussed in the literature chapter demonstrated divergent findings or came 

to different conclusions. This is could be attributed to the limited empirical research on the 

subject matter of leading innovation centers. Knowing that the literature lacks precise empirical 

research on the leadership skills needed to lead technology innovation centers in Saudi Arabia, 

the highest rated qualities discussed in this section could be presented as a new contribution to 
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the broader literature related to leading innovation. It is also a new addition to the literature 

related to innovation in Saudi Arabia.    

In summary, goal setting, self-confidence, and the ability to motivate form the top 

leadership qualities needed to lead a technology innovation center in Saudi Arabia according to 

respondents’ perceptions. These top qualities were deemed necessary for any leader who planned 

to lead or was currently leading an innovation center in Saudi Arabia. The top three ranked 

qualities complement each other. Leading innovation centers requires dealing with innovators or 

entrepreneurs who are focused on developing disruptive concepts or business ideas. The majority 

of these leaders are young and have little to no experience in the field. As such, mistakes or 

failures are expected due to the learning curve of these young innovators as they gain experience. 

However, with the proper guidance from leaders that are able to help them set achievable goals, 

build self-confidence, and motivate them throughout both good and bad times, the chances that 

these innovation centers will produce more breakthrough technologies and eventually more start-

up businesses increase. It is also imperative that leaders of Saudi Arabian innovation centers 

consider reviewing the other qualities in table 5 and possibly adopt relevant qualities that can 

enhance their leadership skills to effectively lead technology innovation centers in Saudi Arabia. 

Research question 2. Research question 2 asked, What is the perception of Saudi 

Arabians about the factors affecting the technology innovation environment in Saudi Arabia? To 

answer this question, descriptive statistics were used to rate the relevant survey items, which 

were based on a 5-point Likert scale: 1 = Strongly Disagree to 5 = Strongly Agree. Table 6 in 

Chapter 4 sorted the factors affecting the Saudi Arabian technology innovation environment 

according to respondents’ perceptions. The table ranked the qualities based on means scoring, 

ranking them from highest to lowest. For consistency, the discussion for this research question is 
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related to the highest and most significantly rated factors based on their mean score. By 

discussing only the most highly rated factors, it is possible to make specific and concise 

recommendations for policy improvement. 

The study found that the highest rated item was item 60, “The Saudi young generation is 

a major driving force for adopting or introducing newly innovative ideas” (M = 4.49). This 

finding was consistent with those of Fatany (2013), who found that the population density of the 

Saudi Arabian young people who were considered a major driving force for introducing 

innovative ideas offered great potential for building a successful technology innovation base in 

Saudi Arabia. Additionally, the Saudi Arabian Monetary Agency (2012) reported that 60% of the 

country’s population is below the age of 30, with an estimated average annual growth rate of 

3.4%. The SPELIT framework analysis further supported this finding. With such a growing 

population, Saudi Arabia is focusing more on developing the young people who are a main 

thriving factor contributing to the nation developmental plan.  

Fatany (2013) indicated that the young people’s intellect is growing rapidly; they are 

becoming tech savvy and are heavy users of the Internet and well-known social media websites 

and applications. Fatany emphasized that focus and attention should be shifted towards those 

young people who are considered a major and important factor in growing a successful 

technology innovation environment. This focus will help Saudi Arabia to create leaders who will 

lead the country to greater heights. Additionally, the Saudi Ministry of Economy and Planning 

(2012) agreed on the importance of this factor by formulating strategic actions in its National 

Science, Technology, and Innovation Plan (NSTIP), which included developing research and 

innovation events in academies to enhance young people’s abilities.    
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The next highest rated factor was item 50, “In Saudi Arabia increasing cooperation 

efforts between government, universities and private sector will foster innovation activities” (M 

= 4.44). This finding was consistent with those of Alsodais (2013), who indicated that Saudi 

Arabia is moving towards strengthening cooperation between the government and the private 

sector through the NSTIP national plan. One of the main objectives of this national plan is to 

support the cooperation between King Abdulaziz City for Science and Technology (KACST) and 

the private sector to promote innovation activities. Stam (2008) and Lewrick et al. (2010) also 

found that universities, as research institutes, played a vital role in generating innovation and 

eventually leading to economic growth. Through their research centers, universities are 

considered a hub for innovators to develop and experiment ideas; thus, companies, in 

cooperation with universities, could utilize these centers to develop new products or improve 

existing ones. Through the NSTIP, Saudi Arabia is progressing toward the enhancement of 

strategic cooperation between universities’ research centers and private sector companies. 

Item 43, “The provision of skilled human capital will accelerate technology innovation in 

Saudi Arabia” (M = 4.38), was the third most significant factor rated by respondents as being 

important for the Saudi Arabian technology innovation environment. Alsodais (2013) found that 

a large portion of achieving the goals of the NSTIP was dependent on enhancing Saudi Arabian 

human capital capabilities. Obeid (2013) found results consistent with Alsodais, noting that the 

Saudi government was making a huge investment to advance education and research based on 

the consensus that building human resource skills is important for the country’s economy. 

Decades ago, Katz (1964) found that investing in human resources intellect could bring more 

innovation. He added that human resources are the most important form of capital, and achieving 

long-term success requires developing human resources intellects. Furthermore, the GII 2014 
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index of the world’s most innovative countries used investment in human capital and research as 

one of the major pillars to measure the innovation capabilities of each country while looking for 

components that stimulate innovative activities (Dutta et al., 2014). Saudi Arabia realized that in 

order to establish a solid innovation base, it needed to invest in human resources. Part of the 

NSTIP which was developed in 2009, Saudi Arabia is to develop a Science, Technology, and 

Innovation (STI) Human Resources Program responsible for facilitating creativity and scientific 

innovation centers, allocating higher education scholarships, devising programs for research and 

innovation in public education, and recognizing eminent scientific Saudi scholars (Alsodais, 

2013). 

To maintain a balanced study, the researcher also sought literature that questioned or 

disputed these findings; however, no such literature was located. Despite an extensive search, 

none of the available literature disagreed with the findings presented here, nor did any reach any 

differing conclusions.  This finding could be attributed to the limited empirical research on the 

subject matter of leading innovation in Saudi Arabia. Knowing that the literature lacks precise 

empirical research on the technology innovation environment in the country, the highest ranked 

factors discussed in this section could be presented as a new contribution to the broader base of 

literature related to innovation and a new addition to the literature related to innovation in Saudi 

Arabia.    

In summary, young people; cooperation among the government, universities, and the 

private sector; and skilled human capital were deemed the three most significant factors affecting 

the technology innovation environment in Saudi Arabia as perceived by respondents. As a 

massive share of the population, the young generation was identified as the main driving force 

for the introduction of innovative technologies. These young people require support and space to 
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pursue their innovative ideas.  Therefore, cooperation among the government, universities, and 

the private sector creates a boost for national initiatives such as more research parks or 

innovation centers to accommodate the ideas of those young people. With more research and 

experiments, people learn and become more highly skilled human capital. Ultimately, fostering a 

culture of innovation and then accelerating and developing the technology innovation base. It 

was important to note that confident leadership with the ability to set clear goals, inspire, and 

motivate was a key player in bringing these results into reality. 

Research question 3. Research question 3 asked, Are the respondents’ answers about the 

top leadership qualities needed to lead a technology innovation center in Saudi Arabia related to 

their experience? To answer this question, Spearman rank-ordered correlations were used. The 

32 ratings from Part 2 of the survey were correlated with the three experience variables. For the 

resulting 96 correlations, five were significant at the p < .05 level and one was of moderate 

strength. However, with regard to the top qualities—goal setting, self-confidence, and the ability 

to motivate—no significant correlations were found between the most necessary leadership 

qualities and the three experience variables. Thus, it could be concluded that experience had no 

impact on the respondents’ answers about the top leadership qualities required to run a 

technology innovation center in Saudi Arabia. Additionally, having a lot, a moderate amount, or 

minimal to no experience had no significant impact on determining the top leadership qualities. 

Since the literature suggested that there was not enough data regarding the impact of experience 

on the leadership qualities needed to run a technology innovation center, this finding is a new 

addition to the literature.  

In contrast, as explained in Chapter 4, the discussion of the results for this particular 

research question focused on the correlations that were moderate or stronger in order to minimize 
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the possibilities for Type-1 errors, which may be the result of drawing flawed conclusions based 

on potentially spurious correlations. Thus, to avoid bias in this research, it was important to focus 

the attention on the moderate or stronger correlation found for this question. Specifically, 

respondents who gave higher ratings for the importance of having strong values (Item 33) had 

shorter durations of experience (Item 6; rs = -.31, p = .005). According to the SPELIT 

framework, values and ethics in Saudi Arabia are derived from Islamic law and therefore are 

integral qualities of people’s lives (Kabasakal & Bodur, 2002). Thus, it is possible that people 

who have more experience tend to value the leadership qualities they experienced over common 

or prevalent ones and they found those experienced qualities more necessary for running a 

technology innovation center than others. Alternatively, it is likely that people with shorter 

durations of experience tend to perceive common or prevalent qualities as more important than 

others. It is possible that they might need time to develop knowledge about the significant 

leadership qualities related to running innovation centers. This is an area that scholars can 

investigate further and in more detail in future research.            

Research question 4. Research question 4 asked, Are the respondents’ answers about the 

top leadership qualities needed to lead a technology innovation center in Saudi Arabia related to 

their demographic characteristics? To answer this question, Spearman rank-ordered correlations 

were used. The 32 ratings from Part 2 of the survey were correlated with the four demographic 

variables (gender, age, education, and marital status). For the resulting 128 correlations, nine 

were significant at the p < .05 level and two were of moderate strength. However, with regard to 

the most necessary qualities—goal setting, self-confidence, and ability to motivate—no 

significant correlations were found between the top leadership qualities and the four 

demographic characteristic variables. Thus, it was concluded that gender, age, education, and 
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marital status had no impact on the respondents’ answers about the most necessary leadership 

qualities for running a Saudi Arabian technology innovation center. Since the literature 

suggested that there was not enough data regarding the impact of demographic characteristics on 

the leadership qualities needed to run a technology innovation center, this finding is a new 

addition to the literature.  

As explained in Chapter 4, the discussion of the results for this particular research 

question focused primarily on the correlations that were moderate or stronger in order to 

minimize the possibilities for Type-1 errors, which may be the result of drawing flawed 

conclusions based on potentially spurious correlations. Thus, to avoid biased research, it was 

important to draw attention to the moderate or stronger correlations found for this question. 

Specifically, respondents who gave higher ratings for the importance of challenging the status 

quo (Item 17) had more formal education (rs = .31, p = .005). Educated people are more likely to 

develop an understanding of what is necessary to enhance the innovation environment and how 

to challenge the status quo and lead change (Bixenman, 2007; Davila et al., 2006). Thus, the 

people that rated this quality sought it necessary to work for change in the innovation 

environment in Saudi Arabia and showed readiness to handle any challenges. In addition, 

respondents who gave higher ratings for the importance of high self-control (Item 29) were more 

likely to be female (rs =.33, p = .003). Females are more likely to be emotional than males, and 

females who gave higher ratings for the quality of self-control could possibly feel the limitations 

of this quality in their gender, leading them to endorse this quality more strongly than men. 

Scholars could further investigate this result in more details in future research.                                                                  
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Conclusions and Implications 

 The aim of this study was to identify the top leadership skills necessary for running Saudi 

Arabian technology innovation centers and examine the key factors that affected the Saudi 

innovation environment. The study reached several interesting conclusions regarding the top 

leadership qualities necessary to lead technology innovation centers and the key factors affecting 

or contributing to the Saudi Arabian innovation environment. In brief, the total male 

participation in the study was greater than female by almost 18%. The age mean was 34.23 and 

the majority of the respondents were highly educated. More than half of the respondents were 

either involved in the past or currently involved in innovation with an experience that ranged 

from less than 6 months to more than 5 years. About 60% of the respondents reported that they 

were either aware or completely aware about the concept of innovation centers.  

Based on these findings, the study concluded that “goal setting” (M = 4.59), “self-

confidence” (M = 4.56), and “ability to motivate” (M = 4.55) were the highest rated leadership 

qualities. These qualities, as perceived by most respondents, represent the most necessary 

leadership skills required to lead technology innovation centers in Saudi Arabia. The findings of 

this study indicated that leadership has a great impact on facilitating innovation. Hesselbein et al. 

(2002) explained that leadership and innovation are interrelated and synergy comes from leaders 

who are able to foster innovation in their followers by using their leadership skills. Adopting the 

proper and most essential leadership qualities is essential for running technology innovation 

centers. Additionally, it must be emphasized that other leadership qualities cannot be overlooked, 

but should also be taken into account. The top-ranked leadership qualities that were suggested in 

this study were the result of the research and study methodology followed; however, in the event 

that the methodology were changed, it is likely that future research might reveal different 
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findings. For a complete list of all the rated leadership qualities please refer to Table 5 in Chapter 

4. The items are ranked from high to low according to their mean score. Paying attention to these 

leadership qualities will help nurture skilled human capital. Leaders who adopt these qualities 

will develop the capacity to teach others and promote a learning culture that produces 

knowledgeable human capital. The provision of available skilled labor improves the technology 

innovation environment in Saudi Arabia.  

A vast majority of the respondents strongly agreed that the young Saudi Arabian 

generation was a major driving force for the introduction of new innovative ideas. Focusing on 

young people and nurturing them with the proper education will help prepare potential 

innovators. Those potential innovators are the seed for developing a healthy innovation 

environment. The need exists for establishing better innovation centers that in turn necessitate 

preparing better leaders to lead these centers, which ultimately help in increasing the output of 

these innovation centers by launching more innovative ideas and start-up companies. The study 

determined that increased cooperation among the government, universities, and the private sector 

helps foster a culture of innovation and eventually launch fast-growing start-up companies. 

These start-up companies have a great impact on furthering the functions of technology 

innovation centers.  

This study affirmed that innovation and technology innovation centers have a significant 

impact on the Saudi Arabian economy. The key findings of this study should spur Saudi Arabian 

policy makers to continue promoting policies that supported the development of the technology 

innovation base in Saudi Arabia. Furthermore, the findings of this study will give Saudi 

policymakers access to information relevant to technology innovation centers. The top leadership 

skills that were identified and rated via the online survey created a knowledge base for existing 
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and future Saudi Arabian leaders who were leading or will lead technology innovation centers. 

This study also contributed to the knowledge base and literature in the field of technology 

innovation and leadership and supports leaders of innovation centers to enhance and improve 

their organizational performance.   

Policy and Practitioner Recommendations 

 Based on the results of this study and reviewing the relevant research in the field of 

innovation and leadership, the study yielded some important recommendations for policymakers 

and practitioners. Policymakers in Saudi Arabia should consider adopting the following 

recommendations to enable the country to support more innovative and/or entrepreneurial ideas 

and activities: 

 Since Saudi young people are a major driving force for innovative ideas, then Saudi 

Arabia should create, or implement more technology and innovation within the school 

systems at various levels, elementary through university. Additionally, they should 

change the way the school system is currently set up in order to promote critical 

thinking and give opportunities for students to develop their ideas. 

 Saudi Arabia should support increased cooperation with the public sector and 

encourage collaboration between foreign and national entities. 

 Provide funds for leadership training and mentor development, and concentrate on 

developing and investing in human capability. Within the NSTIP, Saudi Arabia 

should develop specific high impact leadership programs that launch refined leaders. 

These programs should focus on a transformational style that empowers Saudi leaders 

with leadership skills that help them to set clear goals, build self-confidence, and 

become motivational and influential leaders. 
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 Train and inform the public regarding the need for more innovation, help the public to 

be more open to new ideas, and support creativity. 

 Build more innovation centers/technology labs where innovators can come to 

collaborate with others in their field, receive the necessary resources, and obtain a 

patent for their ideas. 

 Review existing policies with a focus on creating specific innovation and 

entrepreneurial goals to create a more open market that eases innovation and 

entrepreneurial activities. 

Recommendations for Future Research 

After researching and conducting the quantitative statistical methods of this study and 

then presenting and discussing the findings in conjunction with the literature, the researcher 

developed ideas for improvement. Thus, the following recommendations are offered for future 

research:  

 Innovation centers are a new concept in Saudi Arabia; therefore, limited information 

regarding this concept and its relation to successful leadership has been published. 

After conducting this study, it is believed that a successful innovation center is 

correlated with the development of effective leadership skills. Thus, future research 

can be conducted on the relationship between successful innovation centers and 

effective leadership skills.  

 Limited time and resources were reasons for restricting the study population to only 

Badir Program for Technology Incubators. Therefore, this study can be replicated by 

using different populations and a larger sample size. 
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 For future research, a researcher could apply some other methodological 

enhancements like changing the survey scale to a 3-point scale (e.g., disagree, neutral, 

agree). This could bring about different results.   

 Additionally, future research could use qualitative methods with different instruments 

such as interviews, which could reveal different results.  

 It would be fascinating to conduct a similar study in both Saudi Arabia and the United 

States and then compare findings. Because of the existence of different perceptions 

and culture, the study could yield interesting and contrasting results.           

Summary 

The purpose for this study was to ascertain and suggest leadership qualities that are vital 

for effective leadership in the technology innovation centers and develop an understanding of the 

environmental factors affecting technology innovation in Saudi Arabia. This chapter discussed 

the key findings of the study and the literature that supported these findings. The implications 

and recommendations for policymakers and practitioners were highlighted along with 

suggestions for future research.  

In closing this chapter and the entire study, the researcher thought it would be appropriate 

to share personal insights with the reader. To facilitate innovation activities in Saudi Arabia, 

there is a great need to build a culture that fosters the innovation process. Additionally, leaders 

and policymakers in Saudi Arabia must focus on espousing or adopting proper leadership skills 

to introduce innovation. Fostering innovation results in bringing new ideas and developing a 

stimulating entrepreneurial culture that enables others to experiment, learn, grow, and succeed in 

this dynamic environment. Thus, a better understanding of people’s perceptions regarding the 

importance of technology innovation should assist Saudi leaders in their efforts to promote and 
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sustain involvement and empowerment among innovators, improve morale among leaders, and 

increase the potential for success. 



 

 117 

REFERENCES 

Aarons, G. A., & Sommerfeld, D. H. (2012). Leadership, innovation climate, and attitudes 

toward evidence-based practice during a statewide implementation. Journal of the 

American Academy of Child and Adolescent Psychiatry, 51(4), 423-431. 

doi:10.1016/j.jaac.2012.01.018 

Abbott, M. L. (2011). Understanding educational statistics using Microsoft Excel and SPSS. 

Upper Saddle River, NJ: John Wiley & Sons. 

Ahn, M. J., Ettner, L. W., & Loupin, A. (2012). Values v. traits-based approaches to leadership. 

Leadership & Organization and Development Journal, 32(2), 112-130. doi:10.1108 

/01437731211203447 

Al-Shahrani, S., & Al-Sadiq, A. J. (2014). Economic growth and government spending in Saudi 

Arabia: An empirical investigation. Retrieved from https://www.imf.org 

/external/pubs/ft/wp/2014/wp1403.pdf 

Al-Gahtani, S. S., Hubona, G. S., & Wang, J. (2007). Information technology (IT) in Saudi 

Arabia: Culture and the acceptance and use of IT. Information & Management, 44(8), 

681-691. doi:10.1016/j.im.2007.09.002 

AlHussain, A. Z., & Bixler, C. (2011, October). Barriers to knowledge management in Saudi 

Arabia with respect to the Saudi Arabian national information technology plan. Paper 

presented at the Knowledge Globalization Conference, Boston, MA.  

Alsodais, S. (2013, September). Science, technology & innovation in Saudi Arabia. WIPO 

Magazine. Retrieved from http://www.wipo.int/wipo_magazine/en/2013/05 

/article_0006.html 



 

 118 

Applegate, L. M., & Harreld, B. (2009). Don’t just survive—thrive: Leading innovation in good 

times and bad. Retrieved from http://www.hbs.edu/faculty/Publication%20Files/09-

127.pdf 

Archibugi, D., & Iammarino, S. (2002). The globalization of technological innovation: 

Definition and evidence. Review of International Political Economy, 9(1), 98-122. 

doi:10.1080/09692290110101126 

Archibugi, D., & Michie, J. (1995). The globalization of technology: A new taxonomy. 

Cambridge Journal of Economics, 19(1), 121-140. Retrieved from 

http://cje.oxfordjournals.org 

Badger, M. O., Khan, M. M., & Lanvin, B. (2011). Growing talent for the knowledge economy: 

The experience of Saudi Arabia. The Global Information Technology Report, 2010-2011, 

127-135. Retrieved from https://reports.weforum.org/wp-content/pdf/gitr-2011/03-part-

2/2.2-saudi-arabia.pdf 

Bagherinejad, J. (2006). Cultivating technological innovations in middle eastern countries: 

factors affecting firms’ technological innovation behaviour in Iran. Cross Cultural 

Management: An International Journal, 13(4), 361-380. doi:10.1108 

/13527600610713440 

Bait-Almal, H. A. (2000). Transfer and development of modern communication technology in 

Saudi Arabia. Riyadh, Saudi Arabia: King Saud University. 

Baregheh, A., Rowley, J., & Sambrook, S. (2009). Towards a multidisciplinary definition of 

innovation. Management Decision, 47(8), 1323-1339. doi:10.1108/00251740910984578 

Barsh, J., Capozzi, M. M., & Davidson, J. (2008). Leadership and innovation. The McKinsey 

Quarterly, 1, 37-47. Retrieved from http://www.mckinsey.com/insights 



 

 119 

Bashehab, O. S., & Buddhapriya, S. (2013). Status of knowledge based economy in the Kingdom 

of Saudi Arabia: An analysis. Journal of Social and Development Sciences, 6(6), 268-

277. Retrieved from http://search.proquest.com/docview/1432131473?accountid=17227 

Bass, B. M. (1997). Does the transactional-transformational paradigm transcend organizational 

national boundaries. American Psychologist, 52(2), 130-139.                 

doi:10.1037/0003-066X.52.2.130 

Benner, M., & Tushman, M. (2003). Exploitation, exploration, and process management: The 

productivity dilemma revisited. Academy of Management Review, 28(2), 238-256. 

Retrieved from http://aom.org/Publications/AMR/Academy-of-Management-

Review.aspx 

Bennett, M. (1977). Testing management theories cross-culturally. Journal of Applied 

Psychology, 62, 578-581. doi:10.1037/0021-9010.62.5.578 

Bennis, W. (1994). On becoming a leader. Wilmington, MA: Addison-Wesley. 

Bergfeld, M. M. (2009). Global innovation leadership: The strategic development of worldwide 

innovation competence. Nordersdtedt, Germany: Books on Demand GmbH. 

Bixenman, M. L. (2007). Leading open innovation across global strategic alliances: A grounded 

theory study. (Doctoral dissertation). Retrieved from ProQuest Dissertations and Theses. 

(AAT 3289586) 

Black, S. E., & Lynch, L. M. (2003). What’s driving the new economy? The benefits of 

workplace innovation. Retrieved from http://www.frbsf.org/economic-

research/files/wp03-23bk.pdf 



 

 120 

Bloomberg. (2014). Most innovative in the world 2014: Countries. Retrieved from 

http://images.businessweek.com/bloomberg/pdfs/most_innovative_countries_2014_0117

14.pdf 

Bokhari, A. A., Alothmany, N. S., & Magbool, S. S. (2012). Entrepreneurship and 

unemployment in The Kingdom of Saudi Arabia. Retrieved from 

http://www.researchgate.net/profile/Nazeeh_Alothmany/publication/235751134_Entrepre

neurship_and_Unemploymentin_The_Kingdom_of_Saudi_Arabia/links/0912f51319eda5

67ef000000 

Carneiro, A. (2008). When leadership means more innovation and development. Business 

Strategy Series, 9(4), 176-184. doi:10.1108/17515630810891843 

Carter, M. N., Gartner, W. B., & Reynolds, P. D. (1996). Exploring start-up event sequence. 

Journal of Business Venturing, 11(3), 151-166. doi:10.1016/0883-9026(95)00129-8 

Cashman, K. (2008). Leadership from the inside out. San Francisco, CA: Berrett-Koehler. 

Casimir, G., & Waldman, D. A. (2007). A cross cultural comparison of the importance of 

leadership traits for effective low-level and high-level leaders. International Journal of 

Cross Cultural Management, 7(1), 47-60. doi:10.1177/1470595807075171 

Chatterji, A., Glaeser, E., & Kerr, W. (2013). Clusters of entrepreneurship and innovation. 

Retrieved from http://www.nber.org/papers/w19013 

Cheng, M. Y., Hossain, S., & Guo, J. H. (2009). Social acceptance and readiness for the 

knowledge-based economy in Malaysia. ASEAN Economic Bulletin, 26(3), 253-265. 

doi:10.1355/AE26-3B 



 

 121 

Chesbrough, H. (2006). Open innovation: A new paradigm of understanding industrial 

innovation. In H. Chesbrough, W. Vanhaverbeke, & J. West (Eds.), Open innovation: 

Researching a new paradigm (pp. 1-12). New York, NY: Oxford University Press. 

Cohen, A. R. (2004). Building a company of leaders. Leader to Leader, 34, 16-20. 

doi:10.1002/ltl.96 

Cohen, J. (1988). Statistical power analysis for the behavioral sciences (2nd Ed.).  New York, 

NY: Lawrence Erlbaum. 

Crawford, C. B. (2001). Leadership and innovation. Retrieved from http://aole.memberlodge.org 

/Resources/Documents/Conferences/Minneapolis/InnovationandLeadership.pdf 

Creswell, J. W. (2009). Research design: Qualitative, quantitative, and mixed methods 

approaches. Thousand Oaks, CA: Sage. 

Cross, S. E. (2013, June). A model to guide organizational adaptation. Paper presented at the 

2013 IEEE International Technology Management Conference & 19th ICE Conference, 

The Hague, Netherlands. 

Crumpton, M. A. (2012). Innovation and entrepreneurship. The Bottom Line: Managing Library 

Finances, 25(3), 98-101. doi:10.1108/08880451211276539 

Damanpour, F. (1991). Organizational innovation: A meta-analysis of effects determinants and 

moderators. Academy of Management Journal, 34(3), 555-590. doi:10.2307/256406 

Damanpour, F., & Schneider, M. (2006). Phases of the adoption of innovation in organizations: 

effects of environment, organizations and top management. British Journal of 

Management, 17(3), 215-236. doi:10.1111/j.1467-8551.2006.00498.x 

Davila, T., Epstein, M. J., & Shelton, R. D. (Eds.). (2006). The creative enterprise. Greenwood, 

CT: Praeger. 



 

 122 

Dekkers, R. (2005). Evolution: Organizations and the dynamics of the environment. New York, 

NY: Springer. 

Den Hartog, D. N., Van Muijen, J. J., & Koopman, P. L. (1997). Transactional versus 

transformational leadership: An analysis of the MLQ. Journal of Occupational and 

Organizational Psychology, 70(1), 19-34. doi:10.1111/j.2044-8325.1997.tb00628.x 

Deschamps, J. P. (2005). Different leadership skills for different innovation strategies. Strategy 

& Leadership, 33(5), 31-38. doi:10.1108/10878570510616861 

Drucker, P. F., & Drucker, P. F. (2007). Innovation and entrepreneurship: Practice and 

principles. London, UK: Routledge. 

Dutta, S. (2012). The global innovation index 2012: Stronger innovation linkages for global 

growth. Retrieved from http://www.wipo.int/edocs/pubdocs/en/economics/gii 

/gii_2012.pdf  

Dutta, S., Lanvin, B., & Wunsch-Vincent, S. (2014). The global innovation index 2014: The 

human factor in innovation. Retrieved from http://www.wipo.int/edocs/pubdocs/en 

/economics/gii/gii_2014.pdf 

Eickemeyer, M. (2001). Knowledge-based or knower-based? Singapore Economic Review, 

46(1), 1-16. doi:10.1142/S0217590801000206 

Eisenberg, I. (2011). Lead-user research for breakthrough innovation. Research-Technology 

Management, 54(1), 50-58. doi:10.5437/08953608X540150 

Eveleens, C. (2010, April). Innovation management: A literature review of innovation process 

models and their implications. Science Direct, 1-16. Retrieved from 

http://www.lectoraatinnovatie.nl/wp-content/uploads/2011/01/Innovation-management-

literature-review-.pdf 



 

 123 

Fatany, S. H. (2013). Modernizing Saudi Arabia. San Bernardino, CA: CreateSpace.  

Fu, X., Li, Y., & Si, Y. (2013). The impact of paternalistic leadership on innovation: An 

integrated model. Nankai Business Review International, 6(1), 9-24. 

doi:10.1108/20408741311303850 

Gallagher, E. B., & Searle, C. M. (1985). Health services and political culture of Saudi Arabia. 

Social Sciences and Medicine, 21(3), 251-262. doi:10.1016/0277-9536(85)90099-1 

Gerstner, C. R., & Day, D. V. (1994). Cross-cultural comparison of leadership prototypes. 

Leadership Quarterly, 5(2), 121-134. doi:10.1016/1048-9843(94)90024-8 

Goddard, J., Robertson, D., & Vallance, P. (2012). Universities, technology and innovation 

centres and regional development: The case of the North-East of England. Cambridge 

Journal of Economics, 36(3), 609-627. doi:10.1093/cje/bes005 

Hasan, M., & Harris, E. (2009). Entrepreneurship and innovation in e-commerce. Journal of 

Achievements in Materials and Manufacturing Engineering, 32(1), 92-97. Retrieved from 

http://www.journalamme.org 

Hesselbein, F., Goldsmith, M., Somerville, I., & Peter F. Drucker Foundation for Nonprofit 

Management. (2002). Leading for innovation and organizing for results. San Francisco, 

CA: Jossey-Bass. 

Hood, J. D. (2007). Leadership and change management. Retrieved from 

http://www.umo.edu/images/uploads/tsb_files/Leadership_and_Change_Management.pdf 

Hunter, S. T., Cushenbery, L., Ginther, N., & Fairchild, J. (2013). Leadership, innovation, and 

technology. In S. Hemlin, C. M. Allwood, B. Martin, & M. D. Mumford (Eds.), 

Creativity and leadership in science, technology, and innovation (pp. 81-110). New 

York, NY: Routledge. 



 

 124 

Joharji, G. A., & Starr, M. (2010). Fiscal policy and growth in Saudi Arabia. Review of Middle 

East Economics and Finance, 6(3), Article 2. Retrieved from http://www.degruyter.com 

/view/j/rmeef 

Johnson, D. (2001). What is innovation and entrepreneurship: Lessons for larger organizations. 

Industrial and Commercial Training, 33(4), 135-140. doi:10.1108/00197850110395245 

Jong, J. P., & Den Hartog, D. N. (2007). How leaders influence employees’ innovative 

behaviors. European Journal of Innovation Management, 10(1), 41-64. 

doi:10.1108/14601060710720546 

Kabasakal, H., & Bodur, M. (2002). Arabic cluster: A bridge between east and west. Journal of 

World Business, 37(1), 40-54. doi:10.1016/S1090-9516(01)00073-6 

Kahn, K., & Dempsey, J. L. (2012). An investigation of centers for innovation. International 

Journal of Innovation Science, 4(2), 89-100. doi:10.1260/1757-2223.4.2.89 

Katz, D. (1964). The motivational basis of organizational behavior. Behavioral Sciences, 9, 131-

133. doi:10.1002/bs.3830090206 

Khorsheed, M. S., & Al-Fawzan, M. A. (2014). Fostering university–industry collaboration in 

Saudi Arabia through technology innovation centers. Innovation: Management, Policy 

and Practice Journal, 16(2), 225-238. doi:10.5172/impp.2013.3006 

Kirkpatrick, S. A., & Locke, E. A. (1991). Leadership: Do traits matter? The Executive, 5(2), 48-

60. doi:10.5465/AME.1991.4274679 

Klapper, L., Amit, R., Guillén, M. F., & Quesada, J. M. (2007). Entrepreneurship and firm 

formation across countries. Washington, DC: The World Bank. Development Research 

Group. 

Kotter, J. P. (1996). Leading change. Boston, MA: HBR Publishing. 



 

 125 

Kumar, R. (Ed.). (2011). Research methodology: A step-by-step guide for beginners. Thousand 

Oaks, CA: Sage. 

Lanvin, B. (2014). The world’s most innovative countries 2014. Retrieved from 

http://knowledge.insead.edu/entrepreneurship-innovation/the-worlds-most-innovative-

countries-2014-3470. 

Lewrick, M., Omar, M., Raeside, R., & Sailer, K. (2010). Education for entrepreneurship and 

innovation. World Journal of Entrepreneurship, Management and Sustainable 

Development, 6(1/2), 1-18. doi:10.1108/20425961201000001 

Li, Y., & Jin, Z. (2012). Political and economical analysis on SWFs of Saudi Arabia. Journal of 

Middle Eastern and Islamic Studies (in Asia), 6(3). Retrieved from 

http://resadm.shisu.edu.cn/picture/article/33/5e/9c/9fc0f54c4453bbeca59f4f718aa2/591e4

fc2-b139-4eee-838a-59122620cb45.pdf 

Liker, J. K. (2004). The Toyota way. New York, NY: McGraw-Hill. 

Link, A. N., Siegel, D. S. (2007). Innovation, entrepreneurship, and technological change. 

Oxford, NY: Oxford University Press. 

Lorange, P. (2000). Balancing bottom-up with top-down. In P. Strebel (Ed.), Focused energy: 

Mastering bottom-up organization (pp. 119-131). Chichester, UK: Wiley. 

Lord, R., & Maher, K. (1991). Leadership and information processing: Linking perceptions and 

performance. New York, NY: Routledge. 

Lord, R., Foti, R., & Phillips, J. (1982). A theory of leadership categorization. In J. G. Hunt, U. 

Sekaran, & C. Schriesheim (Eds.), Leadership: Beyond establishment views (pp. 104-

121). Carbondale IL: Southern Illinois University Press. 



 

 126 

Lu, W., & Chan, M. (2014). In global innovation race, Taiwan is tops in patents, Israel leads in 

R&D. Retrieved from http://www.bloomberg.com/news/2014-01-22/in-global-

innovation-race-taiwan-is-tops-in-patents-israel-leads-in-r-d.html 

Luger, M. I., & Goldstein, H. A. (1989). Research (science) parks as public investment: A 

critical assessment. Vienna, Austria: Interdisziplinarers Institut fur Raumordnung. 

Lunenburg, F., & Irby, B. (2008). Writing a successful thesis or dissertation: Tips and strategies 

for students in the social and behavioral sciences. Thousand Oaks, CA: Corwin Press. 

Makri, M., & Scandura, T. A. (2010). Exploring the effects of creative CEO leadership on 

innovation in high tech firms. The Leadership Quarterly, 21, 75-88. 

doi:10.1016/j.leaqua.2009.10.006 

Martin, M. J. (1994). Managing innovation and entrepreneurship in technology based firms. 

New York, NY: John Wiley & Sons. 

Matthes, M., Otto, D., Schützhold, B., & Seibold, M. (2007). Saudi Arabia’s political system. 

Retrieved from https://xa.yimg.com/kq/groups/17797057/1882274247/name 

/Political+system+in+Saudi+Arabia.pdf 

McNabb, D. E. (2010). Research methods for political science: quantitative and qualitative 

approaches. New York, NY: M.E. Sharpe. 

Miller, D. (2002). Successful change leaders: What makes them? What do they do that is 

different? Journal of Change Management, 2(4), 359-368. doi:10.1080/714042515 

Mimouni, F., & Metcalfe, B. D. (2012). Leadership development philosophy and practice in 

Saudi Arabia. In B. D. Metcalfe & F. Mimouni (Eds.), Leadership development in the 

Middle East (pp. 169-196). Northampton, MA: Edward Elgar. 



 

 127 

The Ministry of Economy and Planning. (2012). Kingdom of Saudi Arabia national science, 

technology and innovation plan. Retrieved from http://npst.ksu.edu.sa/sites 

/npst.ksu.edu.sa/files/imce_images/Governing%20Rules%20Part-II%20(English).pdf 

Minkus-McKenna, D. (2009). Women entrepreneurs in Riyadh, Saudi Arabia. Retrieved from 

http://static.wamda.com/web/uploads/resources/UMUC_WP-2009-02.pdf 

Nair, R., Veeresh, N., & Eagar, R. (2011, February). Innovation for economic diversification – 

experience from the Middle East. Retrieved from http://www.adlittle.com 

/downloads/tx_adlprism/ADL_Innovation_for_economic_diversification.pdf 

Ndubisi, N. O., & Iftikhar, K. (2012). Relationship between entrepreneurship, innovation and 

performance. Journal of Research in Marketing and Entrepreneurship, 14(2), 214-236. 

doi:10.1108/14715201211271429 

Newhall, S. (2012). Preparing our leaders for the future. Strategic HR Review, 11(1), 5-12. 

doi:10.1108/14754391211186250 

Northouse, P. G. (2010). Leadership theory and practice (5th ed.). Thousand Oaks, CA: Sage. 

Obeid, A. (2013, June). Saudi Arabia towards knowledge-based economy. Paper presented at the 

50th DAC Global Forum, Austin, TX. Retrieved from https://dac.com/sites/default 

/files/App_Content/files/50/Global%20Forum/Saudi_Arabia_Summary.pdf 

Ochsenwald, W., & Fisher, S. N. (2010). The Middle East: A history. New York, NY: McGraw 

Hill. 

Organisation for Economic Co-operation and Development. (1996). The knowledge-based 

economy. Paris, France: Author  



 

 128 

Pagon, M., Banutai, E., & Bizjak, U. (2008). Leadership competencies for successful change 

management. Retrieved from http://www.dgap.gov.pt/upload 

/RI_estudos%20Presidências/studyseslovenis_LEADERSHIP_COMPETENCIES.pdf 

Pepperdine University. (2009). Protection of human participants in research: Policies and 

procedures manual. Malibu, CA: Author. 

Pfeffer, J. (1993). Barriers to the advance of organizational science: Paradigm development as a 

dependent variable. Academy of Management Review, 18, 599-620. Retrieved from 

http://aom.org/Publications/AMR/Academy-of-Management-Review.aspx 

Pickard, A. J. (2013). Research methods in information. London, UK: Facet. 

Pyrczak, F. & Bruce, R. R. (2007). Writing empirical research reports: A basic guide for 

students of the social and behavioral sciences (6
th

 ed.). Glendale, CA: Pyrczak.  

Rahatullah, M. K. (2013). Mapping entrepreneurship ecosystem of Saudi Arabia. World Journal 

of Entrepreneurship, Management and Sustained Development, 9(1), 28-54. 

doi:10.1108/20425961311315700 

Robbins, S., & Judge, T. (2010), Essentials of organizational behavior. New York, NY: Pearson 

Prentice Hall. 

Robertson, M., & Al-Zahrani, A. (2012). Self-efficacy and ICT integration into initial teacher 

education in Saudi Arabia: Matching policy with practice. Australasian Journal of 

Educational Technology, 28(7), 1136-1151. Retrieved from http://www.ascilite.org.au 

/ajet/submission/index.php/AJET/index 

Robson, C. (2011). Real world research: A resource for users of social research methods in 

applied settings. Chichester, UK: Wiley. 



 

 129 

Rosenberg, N. (2004). Innovation and economic growth. Retrieved from 

http://www.oecd.org/cfe/tourism/34267902.pdf 

Royal Embassy of Saudi Arabia. (2012). Kingdom of Saudi Arabia economic, social and 

political initiatives. Washington, DC: Information Office, Royal Embassy of Saudi 

Arabia. 

Sadi, M. A., & Al-Ghazali, B. M. (2010). Doing business with impudence: A focus on women 

entrepreneurship in Saudi Arabia. African Journal of Business Management, 6(1), 1-11. 

Retrieved from http://www.academicjournals.org/ajbm/ 

Sanford, L. S., & Taylor, D. (2006). Let go to grow. Upper Saddle River, NJ: Pearson Education. 

Saudi Arabian Monetary Agency. (2012). Forty-eighth annual report: The latest economic 

development. Riyadh, Saudi Arabia: Author.  

Saudi Central Department of Statistics and Information. (2007). General census of population 

and housing. Retrieved from http://www.cdsi.gov.sa/english 

/index.php?option=com_docman&task=cat_view&gid=31&Itemid=113 

Saudi Ministry of Economy and Planning. (2004). The long-term strategy for the Saudi economy. 

Retrieved fromhttp://www.mep.gov.sa/themes/GoldenCarpet/index.jsp#1415354488317 

Scandura, T. (2009). Strategic leadership and innovation in high tech firms [White paper]. 

Retrieved from http://scholarlyrepository.miami.edu/management_articles/10/ 

Schiliro, D. (2012). Knowledge-based economies and the institutional environment. Theoretical 

& Practical Research In Economic Fields, 3(1), 42-50. Retrieved from 

http://www.asers.eu/journals/tpref.html 



 

 130 

Schmieder-Ramirez, J. H., & Mallette, L. A. (2007). The SPELIT power matrix: Untangling the 

organizational environment with the SPELIT leadership tool. North Charleston, SC: 

Booksurge. 

Selman, J. (2002). Leadership and innovation: Relating to circumstances and change. Innovation 

Journal, 7(3). Retrieved from http://innovation.cc/discussion-papers/selman.pdf 

Seung-Ah, L. (2014). Korea is the most innovative country: Bloomberg. Retrieved from 

http://www.korea.net/NewsFocus/Business/view?articleId=117310 

Shmailan, A. (2014). Female entrepreneurs in Saudi Arabia: A comparison of barriers and 

motivations: Moving from disenfranchisement to empowerment. Journal of Education 

and Review, 2(2), 6-21. Retrieved from http://www.eliteresearchjournals.org/erjer/content 

/2014/march/Abdul%20Shmailan.pdf 

Sidumo, E. M. (2007). An investigation into Saudi Arabia cultural knowledge among non-

Muslim nurses working in the obstetric units (Doctoral dissertation). Retrieved from 

ProQuest Dissertations & Theses. (UMI No. 0669256) 

Smith, P. A., & Sharma, M. (2002). Developing traits of personal responsibility and leadership in 

all your employees. Management Decision, 40(9), 814-822. doi:10.1108 

/00251740210441036 

Smith, W. K., & Tushman, M. L. (2005). Managing strategic contradictions: A top management 

model for managing innovation streams. Organization Science, 16(5), 522-536. 

doi:10.1287/orsc.1050.0134 

Stam, E. (2008). Entrepreneurship and innovation policy. Retrieved from 

http://papers.ssrn.com/sol3/papers.cfm?abstract_id=1115262 



 

 131 

Sternberg, R. (1988). Technology and business incubators as a tool of local economic demand. 

Dortmund, Germany: Dortmund Construction and Planning Literature. 

Thach, E., & Thompson, K. J. (2007). Trading places: Examining leadership competencies 

between for-profit vs. public and non-profit leaders. Leadership & Organization 

Development Journal, 28(4), 356-375. doi:10.1108/01437730710752229 

Thierstein, A., & Wilhelm, B. (2001). Incubator, technology, and innovation centres in 

Switzerland: Features and policy implications. Entrepreneurship & Regional 

Development, 13(4), 315-331. doi:10.1080/08985620110074469 

Thompson, K. A., Al-Aujan, D. T., AL-Nazha, R., Al Lwaimy, S., & Al-Shehab, S. (2012). 

Saudi Arabia’s economic diversification: A case study in entrepreneurship. The Journal 

of Management and Business Research, 2(2), 37-40. Retrieved from 

http://www.tjmbr.org/jmbr0202.pdf#page=37 

Torun, H., & Cicekce, C. (2007). Innovation: Is the engine for economic growth? (Unpublished 

doctoral dissertation) Ege University, Izmir, Turkey. 

U.S.-Saudi Arabian Business Council. (2013). A business guide to Saudi Arabia. Leesburg, VA: 

Approach Marketing Services. 

Von Stamm, B. (2009). Leadership for innovation: What you can do to create a culture 

conducive to innovation. Strategic Direction, 25(6), 13-15. 

doi:10.1108/02580540910952154 

World Science Forum (2003). Knowledge and society: Knowledge-based society. Retrieved from 

http://www.sciforum.hu/previous-fora/2003/permanent-update/knowledge-based-

society.html 



 

 132 

Zahra, S. A., & Covin, J. G. (1994). The financial implications of fit between competitive 

strategy and innovation types and sources. The Journal of High Technology Management 

Research, 5(2), 183-211. doi:10.1016/1047-8310(94)90002-7 

Zaleznik, A. (1992, March/April). Managers and leaders: Are they different? Harvard Business 

Review, 1-12. Retrieved from https://hbr.org/2004/01/managers-and-leaders-are-they-

different/ar/1 

 

 

 



 

 133 

 

APPENDIX A 

Site Approval Letter 

 



 

 134 

APPENDIX B 

Copy of the Actual Online Survey 

 



 

 135 

 

 



 

 136 

 

 



 

 137 

 

 



 

 138 

 

 



 

 139 

APPENDIX C 

Question 14 Response Quotes Break Down Pertaining to Each Category 

Table C1 

Category Number 1 Break Down  

Response  

Number Response Quote 

4 Increase the R&D budgets: at KACST for all SI’s, at Ministry of Education for R&D & 

Entrepreneurship at Academic Institutions, middle-high school FabLabs & interregional 

competitions in Robotics, 3D Printing, vocational schools throughout population centers, 

with emphasis in poorer neighborhoods. 

7 Implementation of qualtive IPs and not just numbers quantitives to be commercialized 

through universities and research centre will shift up a gear towards a new era. 

8 We should establish a subject for all school years that promotes thinking out of the box 

starting at a very early age with our kids in schools 

10 Curriculum and program in High school to foster students to venture into their own business.  

11 Encourage and nurture young minds from small age, elementary school to participate in 

innovative new ideas and provide the center for it. 

12 Set up innovation & incubation centers in universities.  

19 We need to change our approach to basic education to be concentrating more on building 

critical skills and information processing, and less on accumulating information while 

lacking a comprehensive purpose to build a mind capable of processing knowledge and 

adding to it innovative elements to affect actual change in thinking, behavior and problem 

solving towards accepting innovation as a basic requirement for development and growth 

both foe the individual and society at large. 

24 Promote innovation at KG and primary schools 

31 Fostering the youth and listening to them. 

33 Having strong beliefs in the new generation and giving them the trust to practice their 

creativity, in my opinion is the first step in creating a bright future for an innovative country.  

37 Change the stinky education system and upgrade it to a one that produces minds to build and 

develop not to use and consume ... Saudi educational curriculum is what driving this nation 

backwards ... Unfortunately... 

61 Using 3D ways for education instead of the regular paper-based teaching or the PowerPoint.  

63 Education system needs more improvement 

64 To have the good education  

86 Encourage and motivate the young generation to innovate 

91 Inspiration for young generation. / Foster innovation workshop for young generation in 

schools. / If possible, introduce such subject in local language.  

92 I think that focusing on the outcome of the scholarship program will benefit the country; 

Ministry of Education must mandate that students take certain technical majors instead of 

general majors 

Note. n = 17. 
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Table C2 

Category Number 2 Break Down  

Response  

Number Response Quote 

3 Government support  

4 

Revisit the NSTIP (National Science Technology & Innovation Plan) & include 

“entrepreneurship” as a “Strategic Initiative” (SI), not just another, but very 

important, perhaps match its budget to that of water as an SI; Increase the R&D 

budgets: at KACST for all SI’s, at Ministry of Education for R&D & 

Entrepreneurship at Academic Institutions, middle-high school FabLabs & 

interregional competitions in Robotics, 3D Printing, vocational schools throughout 

population centers, with emphasis in poorer neighborhoods; Provide tax 

credits/incentives for private industry for greater R&D towards innovation  

8 a large amount of government budget should be allocated to R&D & innovation 

13 R &D investment in universities, hospitals and carious development centers 

14 

Saudi Arabia needs to take more chances & risk on innovators & entrepreneurs & 

push/involve private & public sectors in supporting, guiding, investing, & 

partnering with these individuals which at the end will result in favor of the whole 

nation in boosting its economy. 

20 

Government must unite with private sector to develop that area; government 

should play very high financial support to develop innovation in Saudi Arabia.  

21 

Strong cooperation between the public and private sector in the field of research 

and development 

24 

Incentives companies to focus on R& D; allocate more budget for innovation 

centers 

29 Support the research  

30 Provide financial support 

38 Private Sector involvements (voluntary and forced) 

41 For the government to be the first adaptor of new technologies 

52 

Open free zones to import as many as possible of the global corporations and 

businesses. This will enable the locals to have better influence from the outside 

world. As the innovation scene in KSA right now is kind of limited to the campus 

of know individual’s realms or universities in big cities. Gov focus on big cities is 

one of the biggest problems hindering the country from big growth opportunities in 

this space. 

74 Government Support 

85 Government and large corporations should invest 

Note. n = 15. 
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Table C3 

Category Number 3 Break Down  

Response  

Number Response Quote 

10 Public education classes  

12 Teach the importance and the benefits of innovation. 

25 

Community centers that gives lectures and advise for everyone, targeting all 

age groups with fruitful shows and commercials on tv as starting point  

27 To be more open and accepting other ideas 

34 Allow more creativity and support people who are 

35 Creativity  

42 

If the society stop being so judgmental and be more open to implementing new 

ideas instead of fighting innovation for cultural or even religious reasons which 

is end up eventually by accepting them because it has nothing to do with them 

but only because majority of society just can’t accept new ideas. 

50 

I believe when the government and universities collaborate together, they will 

help aware the public especially the educated ones. 

53 

Awareness! To create you have to know, to know you have to be aware first. I 

think the society requires awareness messages to support young minds and 

allow them to foster within their own societies. I believe innovation starts from 

people’s minds. 

54 

I believe that we have all the essentials that we need but the we need more 

awareness to show how important is innovation nowadays worldwide !!! 

62 

Education, teaching society more about technology & innovation that will 

remove the barrier of fear and none acceptance of new ideas making us more 

capable of taking risks and thinking out the box and therefore taking an 

initiative to create.  

63 People need more training 

71 Why we are not at the top? 

87 

- Understand the need, not the wish (for example innovations related to hot 

weather) / - Build bottom-up system, not the opposite  / - Learning curve 

should be considered /  

Note. n = 14. 
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Table C4 

Category Number 4 Break Down  

Response  

Number Response Quote 

6 Continued creation of technology incubators (innovation centers) through 

increased funding of not only the facilities and infrastructure but capacity 

building for developing a cadre of incubation managers and staff. KACST is 

doing this with its BADIR Program for Technology Incubators but it needs 

further rapid growth 

12 Attract local and foreign talents to work on incubation centers. 

32 Create an agency that connect entrepreneurs, investors and new college 

graduates in the same field with each other and give them the tools to start new 

business. 

33 Providing the ambitious individuals with adequate centers and trained leaders 

will definitely motivate them in creating, innovating and applying their own 

knowledge. 

44 Innovation centers that provides funds, resources and adopts new ideas  

50 Setting a hub that will help attract all innovators to connect with each other 

51 I highly recommend a collaborative labs that have various specialists who can 

help creative Saudis to explain there innovation ideas, plans, patents by 

preventing their intellectual rights in order to foster the innovations in Saudi 

Arabia  

73 Build more of them 

81 Open more innovations centers and incubators 

85 Developing Innovation centers that stimulate the development of new ideas.  

Note. n = 10. 
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Table C5 

Category Number 5 Break Down  

Response  

Number Response Quote 

4 c) Governmental institutions, i.e. SAUDI ARAMCO, SABIC & Academia interconnected 

via collaborations, partnerships, exchanges & internships with academia, private industry, 

NGO’s to weave its entrepreneurial tentacles both domestically & internationally. 

8 we should not re-invent the weal and rather start where others stopped, we should use the 

knowledge and experience of top people in these fields from allover the world 

12 Attract local and foreign talents to work on incubation centers. 

20  Saudi Arabia must sent scholarships to countries that advances in the field of innovative and 

entrepreneurial ideas and activities for the purpose of gaining experience and mechanism 

39 I would highly recommend the government of SA to attract diverse innovation’s experts 

from all over the world. Also, it has to encourage both the universities and the private sector 

to work with the most innovative companies such as Apple, Google, Alibaba..etc in order to 

benefit from these innovative companies. 

45 Saudi universities Cooperate with foreign universities in this major  

47 Having more international technology conferences.  

64 To have enough supportive companies to support the new innovation. 

74 Benchmarking the country current system in supporting innovative and /or entrepreneurial 

ideas to a country which can be considered in an advanced stage. 

Note. n = 9. 

Table C6 

Category Number 6 Break Down  

Response  

Number Response Quote 

26 

The government need to be sure that the money they pay going to what 

they really pay it for; also they need to decrease the amount of paper 

work on the scientists and employs people to be sure that money is 

spended in the way it should be  

75 To Stop Bureaucracy 

76 

Less regulated and more open market will lead entrepreneurs to make a 

difference in the market.  

77 

Setting clear policies and copyrights regulations, then enforcing them 

on markets participants, would definitely improve the environment for 

innovation and entrepreneurship. 

81 Fix ruled related to venture capital  

90 

Simplify and unify its regulations. As well as coordinate the efforts 

among the relevant authorities  

Note. n = 6. 
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Table C7 

Category Number 7 Break Down  

Response  

Number Response Quote 

9 It is my opinion that KSA will never change if there is no sense of unity as apart of 

the country.  There is a deeper sense of Me as an individual as opposed to a We of 

teamwork.  / Scrutiny of individuals who work to improve any area should be 

noticed even if some of their efforts make mistakes... However most Saudi 

individuals like to just get by and make the paycheck...  

17 Both innovative and entrepreneurial ecosystem (value chain) in Saudi is totally 

scattered. There are many initiatives and many supports regimes but the issue is 

with the coordination’s and having a holistic support system.  

18 1- Consistent precise approach / 2- Short term strategies should incumbent long 

term strategies; follow up for continuous improvements  

60 Focus on several areas and get everybody aligned to achieve this goal. We need no 

more visions or missions, what we really lack is to set goals and execute!  

88 Focus on strengthening the Link: / Schools to Universities to Research Centers to 

Industrial Companies together with policy makers  

91 Innovation is a one word, but it could apply on everything, so Saudi Arabia should 

be specific on a number of innovation encouragement programs rather than open 

the whole spectrum.  / Be specific in what segment of innovation is required 

Note. n = 6. 

 

Table C8 

Category Number 8 Break Down  

Response  

Number Response Quote 

5 To Provide Mentors who will coach innovators/entrepreneurs in developing 

the prototype, business plans and access to seed funds. 

16 Build fellow ship program/attach they with leaders/build special program for 

student/build up summer program, such as “Mawheba” especially for leaders  

22 To hire an honest and reliable leaders who care about their country future 

and people to adopt innovative or/and entrepreneurial ideas and activities. 

36 Give expert people the opportunity to support more innovative  

Note. n = 4. 
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Table C9 

Category Number 9 Break Down  

Response  

Number Response Quote 

18 Investment in the human capital capabilities for sustainability 

24 Focus on human capability building 

30 Encourage the human force to pursue more innovations, provide facilities that the 

innovators might need and acknowledge the entrepreneurs themselves  

Note. n = 3. 

 

Table C10 

Category Number 10 Break Down  

Response  

Number Response Quote 

15 Take responsibility and ownership of issues and the try to address them in 

accordance to your resources  

28 Developing a stronger and more effective home/street address that is national and 

standard, it will support the technological entrepreneurial ideas in terms of reaching 

out to they customers much faster and efficient.  

78 Encouraging innovators to present initiatives and explore implementing such to 

ensure applying the same  

Note. n = 3. 
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Table C11 

Category Number 11 Break Down  

Response Number Response Quote 

23 nnn 

40  

43  

46 I don’t have any idea now 

48  

49  

55  

56  

57  

58  

59  

65  

66  

67  

68  

69  

70  

72  

79  

80  

82  

83  

84  

89  

93 N/A 

94  

95  

96  

97  

98  

99  

100  

101  

102  

103  

104  

105  

Note. n = 37. 
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