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Abstract :

In modern society, peopie’s behaviour towards any service tends to be concerned about the quality of goods or services as
consumers.The NHS has developed programs to support the implementation of clinical governance based on five strategies:
system awareness, teamwork, communication, ownership, and leadership. All are built on seven pillars: clinical effectiveness,
risk management effectiveness, patient experience, communication effectiveness, resources effectiveness, strategic effectiveness
and learning effectiveness. This system can bridge the gap between professional aspects and management aspects, while other
quality system tend to focus on management aspects. Clinical governance is applicable to health care organizations around the
world including Indonesia since clinical governance is a framework for clinicians and management to collaborate to provide
better quaiity of heaiih care.. in indonesia, ciinical governance is a new concept, even though some heaith care organizations
have implemented quality management through ISO 9000 accreditation and patients safety standard based on Joint
Commission International(JCI), the International standard for Hospital accreditation.Therefore, the Indonesia Ministry of
Health may want to learn from the UK about the implementation of the pillars and strategies of clinical governance.
although Indonesia may have some limited resources (financial and human) to implement clinical governance.
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1_Intradunection

In modern society, people’s behaviour towards any service tends to be concerned about the quality of goods or services as
consumers. . In the health care has had to pay attention as patients and families have become more familiar with health services
quality (Graham 1990; Schmele 1996).

In response to this situation, health organizations have attempted to impiement quality management strategies such as total quality
management, quality assurance, and continuous quality management. These strategies tend to focus on management aspects while
in health care organizations, professional aspects play an important role in determining the quality of health care. For this reason,
the National Health Service (NHS) established. The system has been named clinical governance.

Clinical governance is applicable to health care organizations since clinical governance is a framework for clinicians and
management to collaborate to provide better quality of health care. Clinical governance principles attempt to build patient-
professional relationships.

Clinicai governance nas appiication possibiiities W heaith care organizations around ine worid, inciuding indonesia. The
following sections will review its definition, implementation and the outcomes of clinical governance, and its potential
implications in Indonesia.

2. Literature Review

2.1 The Definitions of Clinical Governance

Clinical governance isa strategy for improving health care performance (Nicholls, Cullen & Halligan 2000; Scally & Donaldson
1998). For ihe purposes of ihis paper, the definiiion used by the British National Health Service (INFS) have been very proaciive
in Clinical governance development globally for the past decade. Scally and Donaldson (1998,p61) defined clinical governance
as “a system through which NHS organizations are accountable for continuously improving the quality of their services and
safeguarding high standards of care by creating an environment in which excellence in clinical care will flourish”. Following on

Scally and Donaldson’ perspective, Wright and Hill’s (2003) stated that clinical governance is a cultural process to provide
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4.8 Providing infrastructure and establishing policy which support the implementation of evidence-based practice medicine to
achieve clinical effectiveness, such as establishing resources, encouraging staff, and providing opportunities lo improve skills
and knowledge.
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clinical governance.

5. References
1. Aditama, T 2004, Malpractice and clinical governance, Kompas, Jakarta. Retrieved 30.July.2007, from

http://www.kompas.com/
2. Al-Assaf, A 1993, Total quality in health care, St.Lucia Press.
3. Boddington, R, Arthur, H, Cummings, D, Mellor, S & Salter, D 2006, “I'eam resource management and patient safety: a

team focused approach to clinical governance', Clinical Governance, vol. 11, no. 1, p. 58.

Cullen, R, Nicholls, S & Halligan, A 2000, 'Reviewing the services - discovering unwritten rules', Clinical performance
and Quality health care, vol. 8,10, 4, pp. 233-0.

DepartmentHealth 1999, Clinical governance:in the new NHS, Department of Health, London. Retrieved 1.
September.2007, from
http://site320.theclubuk.com/en/Publicationsandstatistics/Lettersandcirculars/Healthservicecirculars/DH 4004883
Duldt.BW, Giffin.K & Patton.BR 1988, Interpersonal communication in Nursing, F.A Davis company, Philadelphia.
Dwiprahasto.I 2001, 'Clinical Governance Konsep Modern Pelayanan Kesehatan Bermutu (Clinical Governance Modern
concept in Quality Health Care)', Jurnal Manajemen Pelayanan Kesehatan, vol. 4, no. 4.

Graham, N 1990, Quality Assurance in Hospitals, 2nd edn, An Aspen, Maryland.

Harris, MG & Associates 2006, Managing Health Services Concepts and Practice, 2nd edn, Mosby Elsevier, Sydney.

0. IMRK 2006, Clinical Risk Management sebagai instrumen bagi Top Manajemen dalam pengambilan keputusan, Jakarta.

e e

N9

= o

11. Joy, J 1993, Risk Management', Journal Occupational Health Safety, vol. 9, no. 1, pp. 77-80. Retrieved 20.Sept.2007

12. Kraman, SS & Hamm, G 1999, 'Risk Management: Extreme Honesty May Be the Best Policy', Ann Intern Med, vol. 131,
na 19 n~e 0£2
ne. 12, pp. 963-7.

13. Kuhn, AM & Youngberg, B 2002, 'The need for risk management to evolve to assure a culture of safety', Qual Saf Health
Care, vol. 11, no. 2, pp. 158-62.

14. Marquis. BI.. and Huston, C.T, 2000, T.eadership roles and Management Functions in Nursing : Theory and application,
3rd edn, Lippincott, Philadelphia.

15. McClare, M 1997, 'Clinical Effectiveness and Evidence-Based Practice', Nursing Standard, vol. 11, no. 52, pp. 33-7.

16. NHS 2001, Clinical effectiveness strategy, Glasgow Primary care trust, Glasgow. Retrieved 11.Sept.2007, from
http://www.cgsupport.nhs.uk/PDFs/glasgow_cg_strategy.pdf

17. NHS 2006, Communciations countdown; Checklist a handling guide, NHS Modernisation agency. Retrieved
4.October.2007, from http://www.cgsupport.nhs.uk/PDFs/comcount_updated 06.pdf

i8. Nicholis, S, Cuifen, ROn, S. & Hailigan, A 2000, Clinical governance: its origins and its foundation, MCB University
press. Retrieved 22.August.2007, from http://www. cgsupport.nhs.uk /PDFs/articles/ Clinical Governance Origins_
Foundations.pdf

10, Scally, G & Donaldson, 1. 1998, "Looking forward: Clinical governance and the drive for qua
NHS in England', BMJ, vol. 317, no. 7150, pp. 61-5.

20. Schmele, J 1996, Quality Managament in Nursing and Health Care, Delmar Publisher, Oklahoma.

21. Scott. JG. Sochalski, JPD & Aiken, LPD 1999, 'Review of Magnet Hospital Research: Findings and Implications for
Professional Nursing Practice', JONA: The Journal of Nursing Administration, vol. 29, no. 1, pp. 9-19.

22. Shortell, M & Kaluzny, D 1988b, Health care management: A text in organization theory and behavior, Delmar Publisher
Inc, New York.

23. Simpson, M, Buckman, R, Stewart, M, Maguire, P, Lipkin, M, Novack, D & i, J 1991, ‘Doctor-patient
communication: the Toronto consensus statement', BMJ, vol. 303, no. 6814, pp. 1385-7.

24. Wright, J & Hill, P 2003, Clinical Governance, Churchill Livingstone, Edinburgh.

o litv imnrovement in the new
nangd 1C TNE Grive TO0T Quatlly INPTOVOINGIL 1 L0 GO

6 Vol 1 Issue 3 July, 2014




