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1. (FUBHIC

32274 - F—HFAF—L VI FEIIHATRILZTREZG TV RV, L2, 1971 4¢
IR R R DB E L2 (3 3 2 =7 4 B LA amtt] & v st amtkin ik (DL
T At o —h— GHFEEME) o2t % [T 2=74 - A —=FF A ¥~ (hdekhamaks
1971 1 10) EIFATWAZ LD LWL R X )T, ZOFHE LM PBILE i S HAE
RSN TB Y, EBIC, #Ho7 -7 —134H F CTHAROMBMEALOFEE A FD| L. fFIEE R
LTEDTHb, I32=274 - FA—FTFAF—LVIFTREEIEELLP-7200D, TOME
RF—HFAF =L BERIIINETTOHRIHFELTEE VR B,

II2=2F4 ~F—=HFAF—LWVISEEF, II 2274 DEBHRREH I N7 — 5 —I1Tx
FTHLMPME L TCERLIT ANV ALRETHONTELTETH LD, A FY AT, FUEERETDH S
Wb OLTINTTEELTI LD o7 LL, 20104FICF ¥ A 0 VBHESH#AEL, 232
ZTA A=A FAF -2 EEICRE T 2BOREITON G & REITAF) AENIZBWTHZ
DEFEIMMEFEINL L)1 h o7

AFEF v A0 VBMICEI A4 X)) ZAENDII 2254 - F—FF A F—REBEOGH 2 &
BLT, T —REBEB L PZOFEICOWTERTLI L2 HMET %,

2. AIaZ74q ~F—HFHr1¥—-&EIIEED

2-1. A3aZ54 - A—HFA YV -BHOER

FEROEHIT, AFVACBOTUIEFEII 2 =T 4 - F—FFAF =L SEIBIFOBUK
DR THHAEINDL LI o725 TNTLEF L MWICEELTWDEEEVEV, —F, 72
JAIBNTREII =T 4 F—FFAF L W) FEPLDLREL TS, TDOEo»TIE,
INTG 7 FONTHIKEEN, BEDXPOTII =T 4 - F—=FF A= LT Tl t%
HIZOHTH 522 L (Obama = 2007). 2008 D KixnHEEMMFICEDO I EBLELDRAT AT
T LFonz2eili b, HHEOPIZAI 22T 4 ~ A=A FAF—L I BEICHLERT
DOV Z /2RO =2 —T—7 - ¥4 AZAOFFITHAMEN TS (Rimer 2009), 22T
(%] LHFEVTWVWDE LI, ZoHETHMIINTVwEZII =T 4 - F—HF A% —LIENPO
EOWRIGEHHATEN SN TV AREOZ L 2L Twb,

TAYAZBWT, BEAN, T4hbbT ==L LT, 332254 - F—TFAF=EHE
NDHEICHRSDIF 1960 FERB LN EEZ NS, ARMEGER) %28 CT. ARMEENKILT S &,
WEDY 3 vV VBRI TERNE O] W) —EOERNREZEHR L7z, 2ol aIa=71
HEIF % (Community Action Program. CAP) 25&% 5720 CAP @ HWIZ 4k & #1125 £ K b
DERZ FARE L72EHRY — X (BRI LR @it — C Aotz &) 27xFESE

55


https://core.ac.uk/display/235011374?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

II2=F4 - F—=HF AP —FREBCE L Z O3

5T THotze CAPZEBLTEKRIZI AU EDT I 2 =5 4 HFHHEE (Community Ac-
tion Agency. CAA) MRV N7z, PRV EN72 CAA THIREF A SIEEVE OBK 2 215 2 & H
TED, TO&MAFE LT, AR [ KWEEZRZI (maximum feasible participation) |\ 3
7 b RO FAEH & FEREOBIEICHEBESML, ESNEBNEDFETI L —
CZADOFMICES T THIERZSNNT A2 L. PROLNT, ZD72H, CAA DE IXMERZM
R TLHNTEMLOII 2 =T 4 - A=A FAF—ZEH L, o =— JPRLEROER
FHRI D720 DMMAD L D IZHAZDOTH L (VR 1975),

CAP LIRS BRI KO —BR & LT &REHITKRT 714 T 2IRET %S VISTA (Volunteers
in Service to America) U027 7 AHFE I N7z, VISTA IZHAT200 E05WMYMENLTVS
B LI HRICEPT 2707 70 Thb, K7 V74 T, EREHOGRMIXE TIHSE) S
% NPO 4 EDFA NHMERDHERER & v 7 & LC—EMH (1 FEMARE) WEIHEHT L, K7 274
TEWoThH, fEfLAEEEIRESN, 7077 2R THICITEES (5 LREE) 3RS
N5 ' VEHOEBHBZICIE, AR MHEIEH SN EE D WS, VISTADKRT V74 7HLT LD
DI2=2F4 - F—=HFAF =L LTEHTLEEROEL0VA, 33 2=2F 41 - F =T FAHF =
BHCREASNGBRE o722 025 %

COEHIT TANEDE ] IZBFB2ERERT A AZBNWTAI 22T 4 - F—HF A4 F—
L) WEER AR T EEE o722 LIEME VRV, CAP OTFHIZZOHK, L—F VBHEIC L -
TaFi#iBi4 (Community Services Block Grant) & LCTE & oo, MEBFI Hilh &% EFHT 5
£ hol, TOMBET, UM CAP 2T T2, HISERO [HRAKWRELZSN] 2RET 5 L
o Z2HIE R DN (FGA 1997) 0 #ERIC EH B O FHRITHEL TWE2dboD, 332 =51 -
F—HFAF -2 EHT57:00FHL L ToOWKIIEDNTLE -7z, L2 T, BHETIZA
NIFRMEDKEP ST AV ATIAI 2a=T 4 « A =TT AT LELPEE o7z LB
7oA A3 2274 - A =T FAYF—%EHT 57-00ME-2MIERESHOT A1) A @B O
FEHOPIIHBEINTWDIDLIF TR, KETHD LiFs X 9Hi2. REMOMEIRIESE LR EOBK
EWlEkoTaIa=ga - F—FFAF—DEMEINDEZLDH P —HMITHR>TW5D,

22, AIaZF4q F—HFHAHY—-&EI3AET AL

BERD X912, 7 AU ATIZ1960 SERASWEANE LTIIa=T g - A =T FAF—DEHS
NEEI ol ) LEEBROBYZBEZI23I 225 14 - F—=FF A F—DOEBRNEZ )G
MICEH L7 A< 23, DTO 3 20EEKETVEZ/R L7 (Rothman 1968)

[/ %8 (locality development) |
HWIFIZBITAMEAYEH O EFR L. TNERIT H2HEEICBWT, SRk i RIS
FT5HZE (FutR - T—)) PHETHL, T—h—13%) LEERABEPERWIATEZ & 5

L OVISTA BBUED 7 AU HBOFFIC L o TIREES N TV ABfTO T T 75 AT, 72& 213 1 ER DTGB
LTC.6095 FILVORZERTHINTVE, 2B HELHLELT LT 1,800 S iHEE s (CNCS
2019) .

P 332254 A —HFA TV ITOMREZTHIUAT VIE. LRELER AL IS 5T, locality
development (/NHBISBHTE) OFEEFHFI L LT VISTA OJFGE & % o 72 Peace Corps (HARIZ BT 5 st
HEM DRI H 72 5H%E) 221F w5 (Rothman 1968) .
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CEEMEDOSEIET S A A —7 T — (enabler) Rfilifit (catalyst), I—74 A —%—, HEH L
LToOHREZHS, BNV A Y MIILFEBERRPHRAHE. €¥—A - 2—7 (Peace Corps) 12L& 5%
B ENZDETNVIHBT B,

[#L 455 (social planning) |

I 22T 4T LETF—7 2 EL, 33 2= kﬁéﬁ%%&%@%%&ﬁ%tb@ﬂ
E%ﬁﬁﬁﬁﬁﬁﬁéuk(917-2—w)#5%f%éoppfwo: =T 4 e
ﬁ@KEET%T&T®EE%ﬁ%&¢é%ﬁk\ﬁ%®%b@%ﬁ%AﬁT%7W~7(W&L
THMEEE R E) 288, 7T—H—OFEHZF. 332271 ICHT A= 2 E L. 33 2
SFADPNEET LTS T A EEAL, i (facilitate) TAEETH 5. kAR FIHKERE
R BIFOERZ EIZL2FEERBZOETVITHYLT 5,

[V—Yx)V7 7 ¥ a > (social action) |

HAEROMEIIHEIE, S NIZALX DO OGO AKLFFBOYUFELROT, 23 2
ZF 4B NEREERT AL (PR - T— Ve TObAR-T—)V) PHETHL, T—h—
BII 22T AP HEZ TV AHEA R L, A v N — %48k AT AEHRD L3R #EE (ad
vocate) & LTOHEEZM )0 7 ¥ AF —ITRE SN HEEHMBC ARMES 2 EF L7V —T,
FH A RPEHMEEREMAE % LI X BEEBZOETFT VNS T 5,

COUARYOBEHRNPS, 332254 - F =T FAF—OERICEZHRRMEAGEINL 2 &
Bhhrb, HEFEICEII 2T OHTF—F2NEL, 70752 52HET LZBFOEHED
FEEPEIND, TO—HTRARMEH ZFEF LNV =TI LAY =Yy VT 7 vardbala
=TS F =TT T LTEHRINTV S,

AR EAI 2= 4 - FA—TFA TV TOERIIEHREMAHIEINS I L 2R LD, 3
AT LD aI =T 4 - F—HF A F—DFEKIC aiﬂfw%%ﬁWﬁ%é%’%£ML
RLTW2S (Mizrahi 5 1998), = 2 — 3 — 2 %4 (New York Foundation) 12X 4323 2=5 1 -+ —
HFAD v 7 EWHRETDDOMEE %% T 97 AR E N RICEMEREZE_RL2I A5
Hlid. ZOMEREL LT, HEH (N=65) @9 H39%OFHKENII 2254 - F—=FTFAF =)
WMAHCTHMEHZE->TWAZ L, F72, 7T38%DEKIETII 2 =T 4 - F—FF A HF— v WAl
FTnZwd, MEXNII =74 - F—FFAF—DEBLEILLTVwEILEZHLNITL
WHEDOEFPOEBEL T LHKRZRL & 0% DHKIII 2 =54 - F—HF 4 HF— (LK
ZZOXBEHIME) ZEST0E I EAVHP L7,

BWT, IATELRAEFITH LD LOEEEAFNVICHT L 48 OHHEZRRL, Zhb
T AHREEZSEZIITII =T 4 - F—FFAF—0FEBIELAA T, TAMEEIC, 2322
TA - F =T FAF—EPHLT7 70 —FOHEIZOWT, LTO6 207 7a—F 22\ TH
KRz (MFEK1.

P o a— g RERHAEHEROFEICRS T, [T RRI Y- aIa=F 1 - F—FHFA VT
Wb BIREWFERICT LT L Twb (New York Foundation 2009) o
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MFE1 2I2=54 - F—FTFAF—-ICLoTHOONL 770 —F DOHE

77a—F Ry [13EIEE|] Ke
AI2=TANHODOHEMNZHETZ L L) ICHR HETS 53.8 26.2 15.4
WYk, a3a=Fr—vary, 7Ty MN)—FZzEbkT A 50.8 44.6 3.1
322747742 bERITT S 415 415 12.3
MWOFEREHIT S, b L ITEAZHMIKT 5 400 55.4 3.1
Bl ika, a2z likd s 354 55.4 6.2
BORVEEZHET L /BT 525 246 585 138

[ZMh] OHFTY—HIENTVEZD, GEFAT100% 257270\, )
W © Mizrahi 5 1998 : 14

COPFTARERITTEHLTAL L, IXATLHPBRTVE LI, TIa=T4 - F—FF ¥ —
BREDT7 7u—F ZREMIIHNEDTIELRL, W27 7u—F 2L TWw5 Z Lo
A CTE% (Mizrahi 51998 : 14) WAR VIZZ€ 9 L7727 70 —F OREFH IOV THE R VE
254 L CH D (Rothman 1968 : 45-7). #ZAFEICIE, FEREE N2 DTIE L WE LR H D, H
WAIZBITHEEOKRIBFIEIODETNVEREGFHL TS EHBRTWS (Rothman 1995 : 47),

U2 YRIATEeLEMAEDOEREZSZEIIGMNICII =T - A= AT AT T2 BEHL
ToS, = N— FREQXNBORRZEREO A Ik, 332254 - F—=HFH A4 T2 7 ZHENITH
HE s, 9, AoV ET3Ia=gs - F—FFIAI VT2 ROEIICEHET %o

TI2=F4 - F=FFATV V7L [TROBEEII,»?] LFRL0TIERL [HEIROME!
] EVHIEMASHTEL) =y TO—D2DBTY, L CREDOH LIS AT [HEIX
fifZ:? ), [MEOEFEZHVT, EOXHIESHYOMBEMRIST 2T EELZENTELDN? ]
L@ TwE 9] (Ganz 2019 : 10),

XTI VIFTAI =T A F=HFATV TR ==Yy TO-REZ LB T
o MRiZ, I3 2=F4 - F—HFA I UL THEELRI LIZ, —ADOENT) —F =230
ICWTHR VT TIE R, ERBICHEDLE A UN——ANDEYRY) —F— v T RIS L%
ZOOMBRIC Lo THEZINLZLTHELEEZT VL, TOLHIHNIM > TIEDAHY) —F —
Yy TOWER N VI FORBD L) BEZDORIRNPSA ) =T L= - J=F =2 v T EITA
TWwWb (MFE2), 332274 - F—HFAF—LIFFSLLZODEDRHE DL ITLNELY) —F—
Ty TERMIBAERSERMOFIZEAR L T EREER T ETVVITEZ S,

COEHIITANVIDAI 22T 4 F—HFA TV TONETIE, II2=T 4 -F—HFH A% —
DIEFNR Z DOEBENEIZOD VTN - HREMICEHINTE TS, KEITIE, €29 LT RAY
HOWFEESEIL, AFVADIAI =T 4 + F—TFAF—REBORIZOWTHRT 5.

tOEFEDE TR “constituency” & EA N T W5, Constituency & 1&. 18R N 8 22 R KT LTI
HLEBABANADZEERZIFLTBY, HALTIEHRELHREN TS,
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3. 1XVRICHEIFIAAI2=F 1 - A—HF 14V —EEBHE

3-1. BERRIIDE =

4 Y ATIE 2010 FFOREREOFERZ 21T, 1997 402 B\ 7257 @) B D D 12, PRTFR
EHMRFROEVEMESTA Lz, BHICEMENZDIIRTFREREDOTEY F - Fxy 20T
BHolze MBBIZKA. o THRFREDPBE LY 72 A MIE, BHEOHELLIBEE [Ey 7 - v
FALT 4] IZOWTRBENTVE, [Ev 7 - YA 74| LIEIXTFHE)KREREZOT L%
BEWRLTBY, REZBUIFTREBARERHE, $2bbiiRE7 ¥ =23 X ) REL&KE 2 RS
HEOFEREZHEE LTE TR, 2OY=ZT7 2 A MOFIZKRD L) it hd 5. [BRTF5IE. 114
MEERRNYT — A2 T 52 L 22, 2 TONMRIMIBONRIEEHFARO T 7 7 1 7T A
YN=IZH B e\ HEERERT 7201872232254 - F =T F A F=%INL. BAFIC
X BT Z A ZH3T 5] (Conservative Party 2010a:37)0 F v A 0V BHERAEDS 2 7 H
BOAE—=FT. Fx A0V [Ev 7P A 271 ] IZOWTERL, TTIREN4AFIZaIa
T4 AT FAF—DREELBI %) T L ZBTWS (Cameron 2010),

R SO RAT SN R—=3—=Tld, 23 2=F4 - F—=FFAHF =IOV TKD
£ itk AH %,

Hi © Ganz 2019:15

AI2=T A4 F=HFATV 7 EE, a3 a=F 1 2HEL, HTREAMOBEBREZMIEL.,
N % 2338 OFEITH L CTHICATEI 2 L B LX) ICHKET A 72D SN TE 2 HETH 5,
FOHFEIMREHTEBLEZEABLTETWS, BlZIE TAY AT, NF27 - FATK
MEEr AT TAPII2=T 1 - F—FFAF L LTz 2T TETWw5,

AI2=27 4 ~F—HFFAF—-FaIa=740F0) —F—Z2HE LML, HEIEFEL.
BT 32271 ONNTHALZBEMREEZMET 2L 2R 5, T (K) HId, WIBIIH

> BT social action & W) RKEEMHL TW5b,
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VB REREEHIIT LT R HD0D LTHiohZEftz R Z e 2ISEL, £
DIzDITF v v R_R—=r &b BT 5,

TAVATIE, NTG7 - ANIPTATTAI =TS - F =D FAF =L Loz %
F7zy Vv - 7 Y A% —? Industrial Areas Foundation (ZBWTf{iZd blzoTITI 2
ZTA A =T FAF =D EZITTE TN 5,

AFYVRAZBWTYH, EiiaIa=74 - FA—HF+ 4T 7 % — (National Centres
for Community Organising) ZBlix L. MV L CIFEFHTEX L3I 2254 - F—=FFAHF—-D
P AZF TS (Conservative Party 2010b:6) o

ZORBNS, FX AU VBHOBOKOEN D EDTHEII 22T 1 - F—HF 4 F—RHEEK
Rid, TAVHEBWTAENIBHESHEELII 22T 4 - F—HFA TV IR TZEEEE -
TWE I EDBEBRKE NS e HmARMNE, 72750, FNTEMESRREOBEZHEEL T
BITRAEL, TAVAENEBT2II 2254 - 4= HF 4 I F~OBLOEE ) 25
AX) ZORFRBPLEDEZ =AML BbN b, TOBRONEIT AV ADII 2274 -
F=HFA VT OERLEIHEBT LDTH -7,

3-2. BBRORAFx—L

ARIETIE, ¥y A0 VBN 2011 E264 F) A& THEL7-aIa =74 - F—FFAHF—-
7 a2 5 2 (Community Organisers Programme., COP) ®OHNEIZOWT, ZO#HEE (Cameron
5 2015) ZZEITHIT 5,

COP 1Z, 20154E3 HE TIZ5000 A\ T I 2 =T 4 « F—HFF A F—2FHNTHHE L T 5 IREE
EI—NVELTHEELR. 727205000 A\ I 22T 4 - F—=HFAF—DH) b EHAENLTI 2
ZTA A =HFAF - EDIBO1E (500 A) T, FKYD9E (4500 A) 1&KEF 74 7T
WET2332=274-F—HFAHF—Thb, COP TIEHIHEXBHII =T 1 - F—HFAH¥—
(Trainee Community Organizers. TCO)J. #&% [KF T4 7T - AI2=2F4 - F—=FF [ H¥—
(Volunteer Community Organizers. VCO)] EWFA7Z, 500 A TCO A%, ZNFiL9 Ao VCO %
METHZEICEH->TH00ADTI 2=F 1 + F—=FFAF—=DEHLTE LWV T2 ERK
THEL)IIHKFTSINTHT2DTHL, HIVDWHIA) =T L= ) =F =y TDLHT, )—
=3y TOWHIED - 72 REZ R CTHET 5 2 EPHE SN TV,

TCOWE7u /7 %@L COlHMEHENS, TOM, WMEZ 2T, FEEZEL THMZ F12
213 % % VCO IZIXMBROBHMEH IS g, BHlE LT TCO XX 2B 2175 2 L il -
TWh, II2=74 - F—=FF A=k, HYOMEERPLHMIBOBH R EESEI. oL
DEARMREEZRETAIEE LAV, 3, HIBEROGEICH 2T, EROPIC, BH 72
LOHEE R L, 2ofgumro THEI L TWw <) (power) 25 &2 HWE L7z, TCO
51 AMOERBIERICUTOZ L 2EK T 52 28N 5,

o RIKTD 500 AOEROFHE 2 HEL o
o A%l IANDVCO Z#FT %o

6 72721, 2014 A2 TCO DB T T 75 5 O—45% VCO D720D 6 » AMHME 7 a5 4k L
THEL, #3525 X512 % -7,
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o BRFRHEBEHOL Y b =2 L EH MY ML 3~ 5O/ Tuy s ML
LiFs,

s ZThbso7uyoy MG L, BICHBAEROFZEE, fid2 L, G802 7,
1T81% & 5 VCO RHMIKDBRE L DA Y VT =T 24T 5. DAy VI —2 %[22
=7 4 W F — 2 (Community Holding Team. CHT) & 5,

COP IZNBNF (Cabinet Office) @i Rt4F (Office for Civil Society) 12 & » CTFHALS N, &
RDEE X Locality &) R SCERIAANZRZEE L THY T2 5727, Locality IZ & o TEE SN2
MO AR A PEERE Y 2 A5 5 A TCO % 51 HEEM T %, KA ML TCO 25K
BT WA AR= AR ZLOMOH R — b2t § 2, F 2 FEERIEPIEEIC Locality 225 15
5000 R > K (%5220 HH) OBIK%ZZ 52 L0 T& 5, 2FEH MK L CREOBIKZ 2T 5 72
DX FAA NIRRT 7500 K > FoHl 4L, ) O 7500 K> N3 (RELR L) THFHL
Ji5000 K K2 BT 2LEND L. SERITEIIEDSHET T 555, —HOFKRITK L TIEEBIY
(2 Bk % ik L7 5

Locality 3 &M TIEHTL5IAI 2274 - F =T F A F—DFERBE L IEDDIZHEHED F— 2L
~RX—7 (http://www.corganisers.orguk/) ZBix L7z TOR—LXR=VIX, 70 7T L5 T L
72 2015 4ELFED COP O LAY — [k 12 & o Tl &k, fkfie L GEAI ShTw b,

COP DOfifff51d RE:generate & \» 9 HIA2HY L 72 s RE:generate |2 & - THAL SN 2 Wi 15133185
TOFEKIIHEDCHOT, 1 FHORMIZ 4 HHOEGEIHE, €0k, b TOMER, £ 74 >
s, > 54 v HR—1, A—1—EVa ryEEn LRt shTuni,

CDEHI AFVADCOPIZL - T, FMTKRT v &) —1THHEHT 5 HRMMES A SNz,
TAVADAI 2T A4 - F—HF AT 72BN TH RO SE 2 X, FRO=— 12D
WCHEMZHMBRILT A ENBIONTETVLLEWV)ET, COPET AV IDIAI =T 4 -
F—=HFAD Y TOERIFPLTVEE VW, LEL, IATLELOMESHLMIILZL)
(2 (Mizrahi 5 1998), 7AVADIAI =74 + F =T FAF—DERIZIIHLOMHENZHES S
TODEBREBFTE Vo EE, $hbbOAR IRV EIADY =¥ VT 7Y a Y DEKRD
BEEFHVEETEEN TS, ZHUIH LT, COPDOII 2 =T 1 - F—=FF A4 F-1TRkdHN
TV EKIZ, BATVOEHATV) L ZAD/NMNEBHETH Y. ERFEALOPFEVZHILT S
E ) MITNEA ) AR E T b,

T Locality Zt v v x ¥ b o [ $E A (The British Association of Settlements and Social Action
Centers) &I IEE FIALKME O A L3RR (the Development Trusts Association) %% 2010 4E
11 &L, HizllR S NFRTH S, 451 AEMIC 600 288 2 5 NS BKIAAET 5o

R A MEMKICB I 2 EMEM IR E LTWw B EICBW T, COP DBHAF—LI1E7 21 7 ® VISTA
EHHBLLTWwW5B, VISTA & COP @iEWE, VISTAWZII2=74 - F—=—HF A =& LTHNERITT
WwiwnwZ kb, FEMOEHTERL, HLEFTHIRT 74 7L LTEHICHEF L. 1EROIEE%
1234 (B LIRS RIS L THbS,

LY —HMkiE Community Organisers &\ 9 #FR T, 2015 4E7> 5 2016 £ OBATHIN I, 27 HIS2 B
FAHY A ZFE DT T AERDPHIBOIEENCH G T 272007075 A%k xRt L7z, 2017 4EH
LIETRAER5 420 TR Y FOFRFLEENZ 2T T, 20204 FTICI HARII =T 4 - F—=FF
AT T bbb T LR HEICIER 2 /kE L T b,

" RE:generate 38 A\ 2588 4 2 WHEEEE T, 2019 SEHIFE, BEEOF — 2 R—VPHPEN TV B 720,
el T A LIETER Y,
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3-3. BURDRKFRH LUV % DT

¥ AT VEMEEZ LY, 20154EF TIZ5000 A\ I 2=F 14 « F—HF A F—=HPENTHEH L T
Wb EW) HEZIBIF 2, FMIZW» SR TWiRvAS, COP DHEETRZOHEISER SN2
EHRBRS5N TS (Cameron 5 2015 : 15),

COP AT L7z 20154 IS~y = 7 4 v 7+ ) H—F 410 Ipsos MORI 2SBUff D Zit % 5213 T\
COP @ #i5iE "Evaluation of the Community Organisers Programme” (Cameron & 2015) % {EHk
L7z COMEETIE, BREBIUOSINE~DAS V¥ Ea—%2lLTF—7 I L. COP %3
figTazbouyy 7ETN (KEK3) »MERSI N, 2OoBY Yy Z7ETFTIVICHEDE, TCO &
VCO, ZLTHRAMAKANDF V54 VHEBIDr—2 - 28 F 4 Ik o TF—22EL, #
G707 T AN B bz, UF TIEZEOFHMiOMEII OV TR T 5.

WhETIZ, 77 M7y MEE (EMIZ5000 ADI I 2=F 4 - F—FHFAF—2RET LR L)
TR T M AL EHLIERIRENT VL, T MILBIYAL 287 2RO 3D128M
LTWwW5b, #—I12, TCOMMAZIHBIF BRI, 12, VCOMAIIBIT B HEB X O CHT D,
BT, TOMOMIBERICBITLHE, CLTHEMI, 232274128154 87 b OFifi
BThb, ZOHEHFEVPHITSINIZONCOP# THETH 72720, 4 ¥ 87 ORI OWT
Ml % 5 5 ICIER M R L LTilb i, £ OMIBIEROT 7 + A AZH2N T 5,

TCOMMANIZBITF B AR L LTIZ, TCODWMAMZEEL T Y Yy 7 ETIVIZE S TOHEEEZZD
NTwb, COPD14H, 24FHZELTTCOANKELD L) ZEANEZAFVEZREIE TV
ZrkE, FHEMEE LTS, BARWIZIZ, 23227 —Ya v AF N, HYE LTSS B, i
U], MO NEB SRS ). MEDTEETE % L ) ICEEA 32, EDTE2FRET 5.
V=YX NVAT AT 2 N EITBWTRESHER I N,

W2, VCOMRMNIZBITF B4 E CHT O EICOVWT, 2ouyy ZEFLVTIZET, K5 V74
THAFNEHIIOFHIEICE-T, EoRELZELTWEIEIIHLTHLT 7 a3 v &2l
LD BN DLV HEFHIIME L LTWwd, TOBRIZ, VCO 2K L2 KE L L TQROIEH M
FiFohi:, HUBZEOET ). WML ER) oib, #ic~0 774 . HA7-bomk%x
I 2T 4 OPTHZ S LWV RE HIBRLHIBOERICOWTOHH. ICT AF Ve EDET Y,
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Problems and challenges

* Many local communities are not sufficiently organised and this prevents

them from improving their neighbourhoods and tackling problems

+ Many local people lack the awareness that there may be many locally
shared needs and aspirations

+ Many local communities do not believe they have or can develop
collective power to improve their neighbourhoods and tackle problems,
and often focus on deficits rather than assets

*Localaction s crucial, but a national movement is necessary to create
sustainable, long-term societal change

$

Cabinet Office and CO Programme: aims to train 500 communty organiser
(TCOs, who will become NQCOs| who will then recruit 4,500 voluntary
community organisers (VCOS) to support them, They will help communities
that lack existing social networks by bringing people and groups together
and will help generate action at three levels - individual, group and
regional/national. Localty i the delivery partner for this programme.

S

Regional / National impacts

+ Sustainable, long term societal change

+ Shift in power to communities

* More resilient and capable communities

* New nationwide movement of people skilled at

challenging power

Theory of change Inputs
Purpose Direct
To build the connections + TCO hursaries

between and belief among
local people that they can

* TCO training, accredtation
and prof. development

collectively improve their * Host fees
neighbourhoods and tackle * Matched funding for NQCO
problems progression

. * Locality programme
Beneficiaries

management

Local people, SC0s, VCOs,
host organisations, local e

pulc setor * Vlolunteer hours (e.g, VCOs

Desired effect and project leaders)

SC0 brings local people * In-kind support from hosts
together to dentify shared * Inkind support from other
concerns, set priorities for organisations

action, motivates to use * Office for Civil Society staff
collective skills and assets to time to manage programme

drive change. Legacy of VCOs
and Community Holding
Team (CHT).

Activities
Host recruitment + induction

TCO recruitment, training and
professional development:

* Residential (intro to RSLM)
* Online and face-to-face

TCO/NQCO community
organising:

* Listening

* House megtings

* Project support

* Community Holding Team
* VCO recruitment

* Leadership development

TCO progression

Establishment of Community
Organisers' Company (CoCo) and
Inspiration Network

Learning and Evaluation Advisory
Team (Imagine)

Outputs

500NQCOs
4,500VC0s
No. of listenings

No. of fledgling
projects

No. of Community
Holding Teams

Stories
Listening records

CoCoand Ingpiration
Network

With scaling '

Community outcomes (hierarchical)

* Local people have increased well-being
and pride in place

* Communities better able to seff
organise to improve neighbourhoods
and tackle problems

* Communities better able to secure
funding and resources for action,
including making better use of existing
assets

* Local residents able to share
information with providers of public
services to better mest local needs

* Shared understanding of community
needs and aspirations

* \ICOs and project leaders have increased
capacity to lead change

* Localresidents have increased
confidence to participate

* Improved local networks with new
associations and new groups

* Projects benefit wider community

Individual outcomes

* TC0s develop transferable skills in

listening, organising and mobilising
others

* Local residents able to articulate views
on area and benefit from project
activities

* \ICOs, project leaders and others
engaged in community activity
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Q. How confident, if at all, did you feel before the residential/do you feel after 10 months about doing each of the
following?
% confident (8-10 out of 10)
Working with people who come from different

backgrounds than you

Talking to new people
Working alone

. = Before the

Problem-solving residential

After 10 months
Leading other people

Motivating other people to do something for themselves

Developing skills in other people

kg

Using social media and online platforms in work projects

Base: Post residential (222 TCOs, Cohort 7-14) and 10 month survey respondents (203 TCOs, IS 4 MORI
Cohort 4-14) Fieldwork dates: June/July 2013 - April 2015 ouree: 1psos

H : Cameron & 2015 : 9
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