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lNTI;.ODUCTim; 

The maj or emphasis of optometric education has been ; and 
continues to be, the thorough edu cat i o n of the professional 

optometrist. Every attenpt is ma d e to ensure that the student's 

knowledge of optometry is com�rehensive. �ith this wealth of 

kno�ledge the personable young gr a duat e can be reasonably confident 

of his professional success. But all too often the practicalities 

and harsh realities of the interrelated economic factors following 

graduation are not fully consid ered or understood. Aside fr om a 

brief encount �r wi th a cour se oriented toward practi ce management, 

there i s  no ext ensive preparation of the new grad-uate regarding his 

own practice establishment, job placement, or practice purchase. 

Many new graduates spend several fruitless and f�ustrating years 

searching aimless ly for some place or situation that fits their 

needs, a b ilities , and personality. I suspect that many of our 

g�_a_duates who initially or later end,up in a comr:iercial practice 

have done so out of misdirection, frustration, economic need, and 

f ailur e of our prof ession to ch�n nel its graduates properly within 

i tsel f . Placement services are gr a du a lly i�proving, but in addi

tion to them, and un ti l they are Llore efficient, the new graduate 

had better prepare to meet ,the challenges of his future singularly 

and directly. 

The purpose of this thesis is to give d i rec tion to the 

graduate's search for his place in the profession. The content 

of th is thesis is such that it was designed to be read by the 
-

new graduate and by the practicing O?tometrist considering 

association with a new graduate. 7his thesis is intended to be a 

basis for discussion and formulation of ideas toward the fornation 

of a possible partnership. lt is hoped that both the new and 

established optometrist will be able to bQnefit from information 

contained here i n to write their own contractu3l agreement. The 

knowled ge gained by the reader will also b e of significant assis

tance to the attorney, the �ccountant, and to all other members of 

the pl�nning team. 
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Traditionally, ti1e optometrist hos u�cn the ruggetl individualist

the solo practitioner who "hung out his shingle" and st.1rtecJ on his 

own. Optometrists are still Geginning practices in the same way, 
and many �re successful. The 1969 AOA Scono�ic Survey showed the 

distribution of its members by mode of practice as: Solo practice-

72%; Partnerships-13%; Employed by firm or clin ic - 6% ; Employed by 

MD or OD�6%; and Group - 3 � . An ad d i tional 2-3% are in the mili t a r y . 

In 1972, the AOA �conomic Survey reported a d ecline in solo practice 

to 65.7% and in 1974 a d eclin e to 64.2%. ihese are only survey 

results and not precise, but the trend is clear - fewer optometriats 

are practicing alone. 1-iilkie (1972) report<Cd that the number of 

private optometr�c practitioners involved in p a rtn ers� ip or group 

p ract i ce throuLJh the ye.:.rs h<!s gro'.·m froo /'.:� in t:1e 19301 s, to 

15% in the 19501s, to approximately 25% in 19i2� And a�proxi�ately 

o.f these various partnerships 6re still comprised of two partners. 
It would appear th�t the future cf opto�ctry will continu e in its 

trend away from solo practice toward more coop�ration, joint 

ventures, and p�rtnership practices. Conse�uently, the esphasis 

of this t hesis is t ow ard the location, 2nalysis, valuation, and 

establishment of the new graduate in an existin; or newly-formed 

partnership. t·'.uch of the:inforl71<'-tion incluced mzy be used by 

the new graduate seekin8 a loc2.tion for t!-te establishment of a 
solo practice or the location of a p r ac t ice to purchase. In the 

latter case the chap ter on pr act i ce valuation would also be valuable. 

It is fast becoming obvious that there is a powerful trend 
toward some form of partnership uractice. In addition to the 

personal advantages accruing to the individuals involved, the 

partnership prnctice is more efficient, less c ost l y than two 

separate practices, and is equipped to provide better service to 

patie.-its on a niore coi-.venient time schedule. Also, for the n�w 

optometrist with limited resources, the easiest way to start in 

practice is on an eDployed s t atus or in an assoc:..:;tion with no 

i.-iitial investment re�uired. Im::i.ediate ear:tings 

are available through these rO\!tes. Therefore, <:::ffiliation wit.h 

another optometrist should always be c0�sidcred before attempting 
to establish a solo practice.(Llmstro�, 1974). 
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Before considering any implf:mentation of tlie suggestion::; and 

recommendations set forth herein, one should see� consult2tion ''ith 

a legal advisor, accountant, management consultant, tax consultant, 

and insurance age�t. �ith the information presented and the 

consultation of these advisors, a�d individual shoul� be able to 

co-author �n agreement with an associate or partner which would 

alleviate future disagreements and provide for the utmost of 

harmony and efficienc y  within the new partnership. 
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CHAPTER 1 

Definition of 2 Partnership 

A partnership is a voluntary contract between two or more 

doctors to pool their skill t knowledge, labort and cap i tal in a 

practice, with the understanding thnt there shall be s ome pro?or

tion2l sharing of the pro fits and losses between them (}lilkie, 1972). 

Financial Aspects of P artn erships 
Optometrists who form p2rtners�ips make considerably nore 

money (Topaz, 1969). The greatest net income is derived frora 

associated practices of optometrists. �ccording to the 1974 AOA 

Economic Survey, optometrists employe d in s olo pr�ctices reported 

n 1973 mean net income of $28,684, ODtonec�risC.s i::t p.::;rtnersl:ips 

reported $31,832, and opto�etrists in group pr2ctice re�orted 

$35,958. Each individua l in a partners�ip �ractic� in O?tometry 

earns on t-i1c avera3e 12/� more inco;:-:e than he c;·,n by hin�elf 

(Gregg, 1974). In other words, the only way to �fford an associate 

is to take one in. 

In terms of expenses, the optometric partnership is rnorp 

efficient, as shown by this table frora �dvanc�d �an�gernent for 

Optometrists (Elmstrom, 1974): 

Table I 
Solo Practice vs. Associate/Partnership Practice Expenses Compared 

TYPE OF PkACTICE: SOLO ASSOCIATE/PARTNE�SHIP 

Hedi an i. of tied. i'iedian I. of Med. 

Gross Income $52,500.50 N/A $100,C.25.50 ;;{A 

Utilities / Telephone 870.50 1.66 1,400.50 1.39 

Custodial Services 311.21 0.59 525.50 0.52 

Of fie e. Supplies 630.05 1. 20 1,150.50 1.14 
Continu ing Education 385.50 0.74 650.50 0 .65 

Dues/Subscriptions 488.66 C.93 845.50 O. 0z� 
Public Relations 17 5. 50 0.33 250.50 0.25 

Tot. Mi SC . Sxp�nses $2,861.42 5.45 ,>4,823.00 4. 79 
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In terms of ability to handle patient volume, one s t udy of 

nearly 2000 optometrist s showed that while 41% o f solo practitioners 

saw more than 9 pat i ents daily, 58% of partnerships and 78% of 

group optometr ists cared for this patient volume, p er OD. 

Also, there is a correlation between the optometrisi's age 

and the age of his patients. While the young o ptometr i st (less 

than four years in pra c t i c e ) . has about 29% of his patients un der 

17 years of age, the senior opto�etrist (over 1 8  years in pr a c tice ) 

has half as many that age. Patients older than 50 years of age 

cons t i tute 30% of the y oung man's p ractice and 45% of hi s senior 

colleague'� practice ( Elmstrorn , 1963). From an age s t andpoint then, 

it is app arent that both the junior and senior p racti tioner c an 

compl ement each other's patient �li ente le. 

Numerous a dvaqtages and disadvantages of �artnerships exist, 

for the junior p artner , the senior partner, and generally for both 

parties. A complete l isti n g follows: 

Advantages for Both Partners 

1) P artn ers ' earnings are more than in solo practice. 

2} Patients are attracted to the additional prestige of a partner

ship. 

3 )  Partners can afford better facilitie s , equipment, and anci llary 

personne l • 

4 )  Additi�nal and more convenient hour� are offer ed to patients. 

5 )  The practice operation c onti nues during a par tner ' s illness or 

dis ab i li t y . 

6) The life of a succes sful practice is perpetuated. 

tr The practice can more easily compet e with c ommerc i a l ism, uneth i cal 
\ 

practic es, etc .  

8) Increased efficiency, services, and prestige attract more 

medical and other health care referrals. 

9) Cap it al position for additional financiag and growth is stronger. 

10) Qualified joint consultation is readily available for decisions 

• and juqgements. 

I 

11) Partnerships gen er at e a higher net: gross ratio than solo 

pr ac t ices. 

12) Each partner may more freely emphasize his own area of special 

interes t and expertis e .  

-2-



13) Broader services can be offered to patients with partners 
covering more specialty areas. 

14) Overhead costs are lower per practitioner than for each man 

solo. 

15) The partnership allows greater flexibility for attendance at 

profe�sional seminars, continuing education courses, congresses, 

and workshops. 

16) More leisure time is possible for the partners than as solo i sts . 

17) Partners and their personnel are eligible for group insur ance 

and other group benefits. 

18) The partnership is an effective means toward helping to solve 

future manpower shortages . 

19) Each partner travels in his own social and age groups, thus 

broadening community kn6wledge of the practic� and its 

practitioners. 

20) Numerous tax advantages and lever�ges are opened up. 

2 1) There is increased and �ore readily available equi ty for 

either partner's beneficiaries upon death. 

22) Due to increased efficiency of a partnersh ip, earnings per 

hour increase. 

23) Increased income stability is assured. 

Z-4) Hore appropriate optometric fees are possible .• 

Advantages for the Senior Partner 

�l) His lifetime's investment is secure with a built-in buyer. 

relieving much' of the financial concern in event of death or 

disability. 

2) His practice is worth much more than in a situation of forced-

sale. 

3) He is free to spend more time away from the office with his 

f arnily. 

4) He can cut his working hours and slow his pace without as great 

a drop in income. 

5) He can benefit from the younger partner's updated knowledge, 

new ideas, and enthusiasm. 

6 ) The younder man will attract new, younger patients and persons 

from groups not ordinarily associated with the existing practice. 

- 3 -
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7) The junior partner bring s energy and growth to a p�actice 

that may have platea ued in growth or begun to decline. 

8) The community considershim more successful, to be needing an 

associate. 

9) His patients will no longer have to wait several weeks for an 

appointment. 

10) J unior partner stabilizes the income of the senior partner 

during late years of practice when income tends to drop. 

Advantages for the J unior P ar tner 

1) His initial capital outlay for entering practice is reduced. 

2) ·With lower professional and f inancial pressures, he is free to 
establish a good at t i tude toward the practice and its patients . 

3) He is assured of an adequate initial income. 

4) He can benefit from the senior partner's experience and knowl

edge of professional practice practicalities. 

5) He begins pr ac t ice with experienced office help and established 

office proced ures and bookkeeping. 

6) Patients older than his age group and outside his social circle 

are attracted by the senior partner. 

7) He quickly in a position of greater commu nity prestige . 

8) His futu r e is safeguarded. 

D isadvantages 

1) There may be personal and/ or professional incompatibilities. 

2) 

3) 

Partnerships involve increased overall expenses. 

Neither par tner has comp lete independence of the other. 

4) The senior partner may find it hard to "share" his patients . 

5) The j un ior partner may resent taking· an·initial 11back seat" 

to the s enior partner. 

6) Income division may be a source of conflict, as the senior 

partner may have to endure reduced personal income for a 

coup l e of years. 

7) Family jealousies and conflicts between partners• wives may arise. 

8) The senior partner may not be willing to share his knowledge, 

experience, and time with the junior partner. 

9) It may be hard for the junior partner to "fit in" to a situation 

with c e rt ain patient personalities and pre-set procedures. 

-4-
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10) The senior partner may be un�illing to l i s te n to and/or follow 

suggestions of the junior partner for chan g e s  and updating. 

11) Patients may be unwilling to readily accept the services of 

the junior partner. 

12) The junior partner has little or no choice of equipment and 

instruments. 

13) There may be differences in prof�ssional ideas and ideals, 

allowing less flexibility in major policy decisions. 

14) Partners are financially liable for each other • 

15) Partners run the risk of d amage to professional prestige and 

practice due to acts of the other. 

16) There are initial expenses, time, and effort involved in 

setting up a partnership • 

17) Differences in income and living standardi may cause j ealousies. 
18) Patients are "shared;" such that there is a reduction ·somewhat 

of per�onal patient-doctor relationships. 

19) Disputes may arise over inequality of patient and work loads. 

20) Disagreements may arise over fees, charitable contributions, 

and other related money m3tters. 
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C HAP T E R  2 

PRACTICE LOCAT I ON 

G e n e r a l  C on s i d er a t i on s  

Th e young gr adu a t e ' s f i r s t  con s i d e r a t i on in d e c i d i n g wh e r e  t o  

b e g in h i s  p r o f e s s i on al c a r e er i s  t h a t  o f  wh e r e  h e  a n d  h i s  f am i l y  

wou l d b e  h a p p y  t o  r e s i d e . Th i s  may b e  d e t e r m i n e d b y  a num b er o f  

f a c to r s  i nc l u d ing p r e f er e n t i a l a n d  f a c t u a l  c o n s i d e r a t i o n s . C e r t a in 

r eg i o n s  s e em t o have s i gn i f i c a n t  ma n p o w e r  shor t a g e s , as evi d e n c e d  in 

T a b l e I I  and T a b l e  I I I ( n e x t  tw o p a g e s ) . To a i d  th e n ew g r a d u a t e  

in l o c a t i n g , t h e  AOA h a s  a p l a c em e n t bur e a u  a s  wel l a s  a c omm i t t e e  

on a i d  t o th e gr a d ua t e  and und e r gr a d u a t e .  I n  a dd i t i on ,  mo s t  s t a t e  

a s s oc i a t i o n s  h a v e  s im i l a r  p l a c e m e n t  s e r v i c e s and s t a te c orami t t e e s  

t o  a d v i s e  an d as s i s t  t h e  n e w l y - l i c e n s e d  o p t om e t r i s t .  Th e B l u e  B o ok 

o f  Opt o m e t r i s t s , p ub l i s h e d b i a n nu a l l y ,  i s  a d i r e c t o r y  o f  al l r e g i s t e r e d  

�p ��m e tr i s t s  b y  s t a t e  and l oc a l  a r e a , a nd may b e  s up p l em en t e d  b y  th e 

D i r e c t ory £i. th e Amer i c an Opt om e t r i c l' s s o c i a t i o n  a s  a v a l u a b l e  a id 

i n  d e t e r m i n i n g  t h e r e l a t i v e  d i s t r i bu t i on o f  o p t om e t r i s t s i n  p a r t i c u l� r  

ar e a s  and town s  o f  i n t e r e s t • 

An e x t r eme l y  va l u a b l e  o p tom e t r i c manp ower s tu d y  h a s j u s t  b e e n  

comp l e t ed b a s ed o n  a m a i l s u r v e y  o f  o p t o m e t r i s t s  c ond u c t e d by t he 

I n t e r n a t i on a l  A s s oc i a t i on o f  B o ar d s  of Exam i n e r s  i n  O p t om e t r y  i n  

1 9 7 3 .  Th e r e  a r e  r e � or t s  pub l i s h e d  f o r  e a c h  s t a t e  a s  we l l  a s  a 

c omp r eh e n s i v e na t i on a l  r ep o r t .  Th e s e  r e p o r t s inc l u d e  t h e  numb e r  o f  

p r ac t i c i n g op t om e t r i s t s  b y  c o u n t y , th e a g e  and s ex o f  t h e  OD s , t h e i r 

s c h o o l o f  gradua t i on , th e n umb e r  o f  h o u r s  th e y  work p e r  we ek, p r in

c i p a l  c a t e g o r i e s  of emp l o y m e n t , y e a r s  i n  p r a c t i c e ,  and p r i m a r y  

s p e c i a l t i e s . R e p o r t s  a r e  a va i l a b l e  up o n r e qu e s t  f r o m :  O p t om e t r i c  
M an p ow er R e s ou r c e s  P r o j e c t ,  S u i t e 2 0 6 , 1 7 3 0 M S t r e e t , N . V . , Wa s h i n g t o n , 

D. C .  2 00 3 6 . 

S u p p l i e r s  o f  ophtha l m ic e qu i p men t and ma t e r i a l s  d e s i r e  t o  s e e  

th e n ew o p t o m e t r i s t  s ucc e e d an d c a n a l s o  b e  o f  g r e a t a s s i s t a nc e i n  

s u gg e s t i n g  sui t a b l e  l o c a t i o n s  a s  w e l l  a s  p r e s en t a n d  f u tu r e  o p e n i n g s  
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19 5 2 - 1 9 7 4  O . D . �  p e r  
STATE 

1 9 5 2  1 9 5 6 1 9 6 0 1 9 6 6  1 9 6 8 1 9 7 0  1972  1974 GA I N  LO S S  1 8 8 , 0 00 p op • ... 

A l a  1 9 8  2 04 2 0 1  1 8 4 1 9 3  1 8 1  176 180  1 8  5 . 3 

AK 1 8  2 1  1 4  1 6  1 7  17 14 1 5  3 s . o  
.. Ar i z  6 6 8 1 93 1 2 8  1 27 1 3 6  1 5 1  169 10 3  1 0 . 0  

I 
1 38 1 5 7  1 54 1 4 3  1 5 9 1 7 2  176 175 3 7  9 . 2  I - Ark 

C a l i f  1 8 6 1  2 2 7 8  2 3 2 1  246 1 2 5 1 2  2 5 7 5  2702 2 6 2 2  76 1 ·1 3 . 1  
C o l o  2 1 4  2 2 5  2 0 6  2 0 1  1 9 0  194 206 2 2 2  8 1 0 . 0  

.. 
C on n  2 6 6 2 9 4 307 2 7 9 270 2 8 0  2 8 6  2 9 0  24 9 .. 7 

D el 3 3  3 4  3 5  3 3 3 3  40 4 1  4 2  9 8 . 4  
D . c . 1 0 5  1 10 1 0 5  8 2  84 7 2  6 8  6 4  4 1  1 1 . 8 

.. F l a 3 0 2  3 7 4 3 9 8  5 1 4 5 l l> 578 59 1 670 3 6 8  1 0 . 1  I 

! G a  2 7 2  2 9 2  2 8 6  2 87 2 8 1  287 2 9 9  2 9 3  2 1  6 . 4 

H I  3 8 5 3  6 3  6 5 6 6  7 1  7 6  8 5  47 1 1 . 0 

1- I D  79 8 3 8 8  96 94 9 2  9 8  9 0  1 1  1 2 . 8  

I l l 27 0 9 2 4 1 4  2 3 5 9  1 9 9 2  1940 1 9 3 1  174 1 1 8 9 1  8 1 8  1 7  .. 0 
In d 5 1 3  5 0 7  5 1 7  5 4 7  548 560 5 6 8  5 4 0  2 7  1 0 . 4  

I a  4 1 4 400 376 3 5 9 3 7 1  3 5 1 3 5 0 3 2 9 8 5  1 1 . 7 

1- KS 296 293 2 8 0  2 4 5  2 5 2  2 5 6  2 6 2  2 6 9  2 7 1 1 . 9  
Ky 2 6 8 2 87 2 7 6 2 4 6  2 38 239  2 5 3  2 4 5  2 3  . 7 .  7 

L a  2 6 2  2 60 2 6 2  2 4 8  240 2 4 3  241 2 3 4  28 6 . 4  
la!! M e  1 59 1 5 7  1 3 9 1 2 3  1 2 6 1 2 2  1 2 9 1 39 2 0  1 4 . 0  J Md 1 6 3  190 1 9 8  1 9 5 20 3 209 2 2 0  2 0 9  46 5 . 4  

Mas s  9 5 3 1 0 1 1  9 5 6 8 5 2  8 3 3  841 788 887 6 6  1 5 . S  
- M i c h  889 8 8 4  9 1 3 7 8 6  788 8 0 1  8 3 5 844 4 5  9 . 5  

M i n n  473 468 44 4 4 2 5  4 10 4 1 4  408 3 6 8  1 0 5 9 . 7 

M iss 1 3 0  1 3 9  1 2 8  130 1 3 0 1 3 6  1 3 3  1 28 2 5 . 8 
- Mo 7 2 3  637 6 1 0  48 3 487 4 8 0  4 6 6  4 4 7  2 7 6  9. 6 

Mont 8 3 1 0 1  9 1  9 1  9 7  1 0 1  1 0 2  9 4  1 1  1 3  .. 6 
J N e b  2 24 2 2 7  2 0 1  1 8 4 17 8 1 67 1 6 2  1 6 9  5 5  1 1 . 4  

N ev 2 1  24 2 6  3 7  40 38 3 9  48 2 7  1 0 . 0  
• 

NH 8 4  9 0  8 7  78 7 3  7 9  8 3  7 8  6 10 . 6  
J NJ 8 5 6  8 44 8 1 6  7 3 2  7 1 8 7 1 6  7 1 4  7 2 6 1 3 0  1 0 . 1 

NM 5 7  6 1  7 1  74 7 2  7 5  7 4  70 13 7 . 0  
,;.u NY 1948 1999 1 9 9 4 1 8 3 8 1 8 5 8  17 6 7  1798 1 670 2 7 8 9 . 2  

r NC 2 7 5 3 1 2  3 2 3  3 3 8  348 347 3 5 4  3 63 88 7 . 1  

ND 7 6  7 4  7 5 8 2  78 7 5  7 6  8 0  4 1 2 . 9  
jJI OH 1 1 4 1  1 1 8 5  1 1 5 7  1 0 5 6  1 0 3 2  1 0 2 6  1 0 5 6  1 079 62 1 0 . 2  

O k l a  2 8 5  2 74 2 6 7 2 6 2 2 6 7  2 7 6  2 7 2  2 8 9  4 1 1 . 3 
Or e 2 73 3 1 3  3 1 9 3 24 3 1 3  3 0 6  3 1 8  3 33 1 5 . 9  
P e nn 1 600 1 6 3 1  1 5 9 5  1 3 73 1348 1 3 2 1 . 1 2 8  7 1 2 2 8  3 7 2  1 0 . 4  

.1'I 
1 5 6  . 1 54 1 54 141 1 44 1 3 0  144 1 3 2  2 4  1 3 . 9  R I  

SC 1 6 0  1 6 0  1 7 2 1 6 6  1 6 8  1 6 5  1 7 8 1 5 6  4 6 . 0  
SD 1 10 1 1 4  104 93 95 9 8  9 6  9 0  2 0  1 3 .  5 
T enn 3 42 3 3 6 3 20 3 2 0  3 .2 5  3 54 3 3 8 3 8 3  41 9 . 8  

r T e x  848 8 5 3  8 3 9 8 44 8 3 0  8 2 3  8 5 0  8 3 8  1 0  7 . 5  

UT 8 5 8 1  . 9 1  8 6  8 8  8 6  8 6  7 2  1 3  6 . 8 
jl V t  5 4  44 43 3 5  37 42 4 8  49 5 1 1 . 0  

Va 246 27 2 278 2 8 5 2 9 9  3 0 1 2 9 8  2 5 9  1 3 5 . 6 J W a s h  3 48 3 8 7  3 9 8  40 0 40 0 3 9 8  42 9 309 3 9  9 . 1  
WV a 1 84 1 7 3 1 8 1  1 5 9 1 6 3 1 6 3  i. 5 1  145  3 9  8 . 3  

, .J 
5 0 1  5 2 6 49 6 4 5 4  458  447 4 6 3  4 6 2  39 1 0 . 4  IHs 

J \-I yo 40 40 3 9  3 8  4 0  4 2  4 2 3 9  1 1 1 . 8  

T o t a l s
2 1 , 5 3 9 2 0 , 6 3 8 ( - 9 0 1 ) 10 . 2  

I 
L i c e n s ed o p t ome tr i s t s  by s ta t e s  and y e a r s 
( B l u e  Book o f  O p t ome t r i s t s  1 9 5 2 - 7 4 ,  1 9 7 0  u s  C en su s )  
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T a b l e  I l l  

-. 
% o f  Ar e a s  E s t i m .  o f  % P o p . N o . o f  E x t r a  OD s N e e d e d  b y  1 9 8 0 

STATE D r s  S er v e d  P o pu l a t i o n  I n c r e a s e  ODs t o  P r o v i d e  1 : 7000 R a t i o  
OD MD O D  HD 1 9 8 0 1 9 7 0 - 8 0  1 9 7 4 G r o w t h / A t t r i t i on / T o t a l  ··1 A l a  6 8  3 2  7 8  2 2  4 , 2 2 3 , 0 0 0  1 2  1 8 0  41 3 5 7  4 7 0  

AK 7 5 2 5  6 1 3 6 0 , 000 2 1 LS 3 6  4 4 0  
A r i z  6 1  3 9  2 8  1 9  2 , 46 9 , 00 0  3 5  1 6 9  2 2 4 3 9  2 6 3 

:•' C a l i f  7 2  2 8 5 9 4  2 0 9  2 7 , 7 4 2 , 0 00 3 2  2 5 09 1 4 5 2  7 5 3 2 2 0 5 ! 
C ol o  6 2  3 8  49 2 1  2 , 5 8 8 , 00 0  2 0  2 2 2  1 7 8  · 5 7  2 3 5  
Conn 6 4  3 6  8 1  3 7  3 , 7 4 4 , 000 2 1  2 9 0  2 6 5  8 1  3 46 

• D e li 6 3  3 7  1 1  5 6 8 9 , 000 24 42 66 1 0  7 6  

r- J\rll . 7 8  2 2  6 8  2 0  2 , 3 1 9 , 00 0  1 3  1 7 5  1 7 2 48 2 2 0  
F l a  7 4  2 6  1 3 4  5 9  9 , 0 1 9 , 00 0 3 6  6 7 0  7 6 5  1 5 7 9 2 2  

:� Ga 6 6  3 4  1 0 3  3 5  5 , 5 6 3 , 0 00 1 7  2 9 3 48 6 8 4  5 7 0  
H I  6 5  3 5  1 5  6 8 6 2 , 000 13  85  58  20 78 
ID 7 7  2 3 3 6  9 82 1 , 000 1 5  9 0  2 3 2 8  5 1  
I l l  8 0  2 0  2 8 7  9 2  1 2 ' 7 7 8 , 000 15 1 8 9 1  5 7 8  5 7 8  �� 
Ind 7 4  2 6 1 43 4 8  5 , 8 3 1 , 0 0 0  14 5 4 0  2 9 1 1 6 4  4 5 5 
I a  7 6 2 4  1 3 6  3 5  2 , 9 2 1 , 0 0 0  6 3 2 9  4 6  1 1 1  1 5 7  
K S  7 5 2 5 9 5  3 5  2 , 5 1 3 , 0 00 9 2 69 1 1 0 7 7  1 8 7 
Ky 7 1  2 9  9 1  3 0  3 , 5 5 9 , 0 0 0  8 2 4 5  2 6 9  7 2  3 4 1  
La 5 8  42 68 24 4 , 5 7 1 , 000 2 0  2 3 4 4 1 4  7 2  4 8 6  
Me 7 7  2 3  5 3  1 9  1 , 0 8 3 , 00 0 9 1 39 29 38 6 7 

� Hd 5 4- 46 65  2 7  4 , 8 5 1 , 0 00 24 209  49 0  6 1  5 5 1  
Ha s s  7 3  2 7  2 00 8 2  6 , 2 3 6 , 000 1 2 8 8 7  6 3 2 4 8  3 1 1  J M i c h  7 1  2 9  19 7 7 5  9 , 9 2 9 , 0 0 0  1 4  8 44 6 2 9  2 3 7  8 6 6  
M i n n  7 1  2 9  1 3 8  3 9  4 , 2 09 , 0 00 1 4  3 6 8  1 9 3  1 2 2 3 1 5  j 
M i s s  .. 6 5  3 5  6 0  2 2  2 , 7 3 5 , 00 0 1 3  1 2 8  2 6 3  3 8 3 0 1  

J - Mo 73 2 7  1 44 3 5  5 ,  1 7 2 , 000 12  447  2 5 9 1 44 40 3 
Mont 7 1  2 9  4 2  1 2  8 1 7 , 0 0 0 1 3  94 19 2 9 4 8  
N eb 7 5  2 5  6 4  1 8  1 , 6 0 5 , 00 0  8 1 69 5 3  5 3 1 0 6  

J Nev 7 2  2 8  9 2 7 0 1 , 00 0  2 8 48 6 1  1 2  7 3  
N H  6 6  3 4  2 6  1 4  8 1 5 , 0 00 2 0  7 8  4 3  2 2  6 5 
NJ 70 30 2 2 3 1 0 8  8 , 9 9 3 , 0 0 0  2 0  7 2 6 5 7 3 2 1 4  7 8 7  
NM 6 5  3 5  2 6  1 4  1 , 3 8 4 , 00 0  2 7  70 1 2 7  2 1  1 48 :J NY 64 3 6  3 3 4  1 6 3  2 1 , 8 6 8 , 000 1 4  1 6 70 1 2 8 7  5 6 1  1 8 4 8 
NC 65 3 5  1 3 5  6 4  5 , 9 9 3 , 000 1 5  3 6 3  5 0 9  104 6 1 3  
ND 78 2 2  3 7  9 7 04 , 0 0 0  7 8 0  2 4 2 3  4 7  
OH 7 1  2 9  2 5 7  9 3  1 2 , 4 1 6 , 000 1 6  1 0 7 9 7 4 7  3 0 8  1 0 5 5  
Ok l a  7 1  2 9  9 0  3 4  2 , 7 9 3 , 00 0  1 0  2 8 9  1 3 7 7 9  2 1 6  

- J Ore 73  2 7  6 8  2 4  2 , 4 1 4 , 0 00 1 6- 3 3 3  3 5  9 3  1 2 8  
P enn 69 3 1  3 5 1  1 5 6  1 2 , 6 8 9 , 0 00 8 1 2 2 8 4 7 1  40 3 8 7 4 
R I  82 1 8  2 8  1 0  1 , 0 0 6 , 000 9 1 3 2  43 43 

� -l SC 69 3 1  6 6  1 9  3 , 0 6 3 , 00 0  1 4  1 5 6 2 7 5  4 9  3 2 4  
S D  8 3 1 7  40 1 0  7 3 0 , 0 0 0  6 90 5 3 0 3 5  
T enn 7 1  2 9  9 3  2 7  4 , 6 3 8 , 0 00 14 3 83 341 9 7  4 3 8  
T ex 6 5  3 5  2 0 0  9 1  1 3 , 60 6 , 0 00 1 9  8 3 8  1 1 1 5  2 49 1 3 64 -J U T  6 3  3 7  2 6  9 1 , 3 4 6 , 000 24 7 2  1 0 3  2 7  1 30 
Vt  7 0  3 0  1 8  8 4 7 2  ' 000 1 3  49 3 0 1 1  4 1 
V a  6 3  3 7  8 7  48 5 ,  7 1 7  ' 000 19 2 5 9  521 89 6 t0;  

J wash 69 3 1  9 8  3 1  3 , 5 8 7 , 0 00 1 6  309 1 1 5 1 1 9  2 34 
WV a 6 9  3 1 6 3  2 6  1 , 7 7 2 , 00 0 1 45 9 1  49 1 40 
W i s  7 1  2 9 1 5 6  4 5  4 , 9 0 3 , 0 00 1 4  462 Z43 1 3 7 3 8 0  

- ] Wyo 7 2  2 8 2 0 7 3 8 6 , 000 1 5  3 9  1 6  1 2  2 8  

TOTAL 1 4 , 2 0 2  6 1 5 9 2 0 , 3 6 1  I 

l 1 A n a l y s i s  o f  o p t om e t r i c n e e d b y  s t a t e s  t h r o u gh 1 9 8 0  
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f o r  a s s o c i a t e s . 

A s s i s t i n g  s e l e c t i on o f  a d e s i r a b l e l oc a t i o n , o n e  s ur v e y  

( S m i th , 1 96 7 )  i nd i c a t e d  th a t :  1 )  g e n er a l l y , a r e a s  w i th a p r e p o n 

d e r anc e o f  m i d d l e  i nc om e  p o pu l a t i o n  s h o w e d  th e g r e a t e s t value f o r 

s ou r c e o f  inc om e  and e a s e  o f  co l l ec t io n ; 2 )  t h e  mo s t  va l uab l e 

g r ou p s  f o r s ou r c e  o f  i nc o m e  we r e  t h e  b lu e  a n d wh i t e  c o l l ar g r o up s ; 

3) p r o f e s s i�n a l a n d  bu s i n e s s  g r oup s r anked h i gh e s t  i n  v a lue r e g a r d i n g  

e a s e  o f  c o l l e c t ion s ; 4 )  o p t o� e t r i s t s p r e f e r  th e p ro f e s s iona l  o f f i c e  

bui l d in g  for th e i r p r ac t i c e , t h e n  a down town l o c a t ion , t h e n  t h e  

shop p i n g c en t e r , and � c omme r c i a l  o f f i c e bu i l d i n g s  a n d  h e a vy a u t o  

t � a f f i c a r e a s ; a n d  5 )  i t  i s  b e s t t o  b e  l o c a t e d  �ear o ther h ea l th 

c ar e  p r a c t i t io n e r s , i nc l u d i n g  o th e r  o p t o m e t r i s t s  and o p h t h a lmo l o g i s t s .  

Th e r e  a r e  thr e e  maj or con s i de r a t i on s  i n  s e l e c t i on o f  t h e  p r o p e r  

l oc a t i o n �  1) P er sona l ;  2)  P r o f e s s i o n a l ; a n d  3 )  E c onomic � 

P e r sona l C on s i d e r a t i o n s  

T h e  mo s t  p a r amou n t  p e r s o n a l  c on s i d e ra t i o n s  ar e :  1 )  s t a t e  o r  

r e g i o n  o f  b i r th o r  up b r i ng ing ; 2 )  a r e a  o f  r e s i d e n c e o f  p a r e n t s , 

r e l a t i v e s , and / o r f r i e n d s ; 3 )  d e s i r e d  c l i ma t e  o f p r o s p e c t i v e  l oc a t i o n ; 

- 4)- s i z e o f  c ommun i t y ; 5 )  · ru r a l ,  town , o r  c i t y  a t m o s p h e r e ;  6 )  a va i l 

a b i l i ty 6 f  p r e f e r r e d - c hu r c h  d enornina � i on ; 7 )  g o o d  e du c a t i onal 

i n s t i tu t i o n s  ava i l ab l e ; 8 )  r e c r e a t i on a l  p o s s i b i l i t i e s ; 9 )  a th l e t i c  

s pe c t a t i n g  and p a r t i c i p a t i o n  p o s s i b i l i t i e s ; 1 0 )  c u l t ur a l and en ter

tainment f ac i l i t i e s ; 1 1 )  ne i ghborhood c o nd i t i o n s ; 1 2 )  h o m e s ; 

1 3 )  s h o p p i n g f ac i l i t ie s ; 1 4 )  loc al p r id e· ; . and 1 5 )  ge n e r a l a p p e a r a n c e s .  

P r o f e s s i o n a l  C on s i d e r a t i o n s  

A s s e s sm e n t  o f  an ar ea o r  c ommun i t y  f r om th e s t a n d p o i n t  o f  th e 

p r o f e s s i o n a l  invo l v e s  c o n s i d e r a t i on. o f :  1) c ommun i t y s t a tu s  o f  

o p t om e tr i s t s ; 2 )  s tu d y  group a c t i y i t i e s ; 3 )  f e l l o w  op t ome tr i s t s 

a nd th e i r  e th i c s ;  4) p o s t gr ad u a t e  o p p o r t un i t i e s ; 5 )  s t e p s toward 

l i c en s u r e ; 6 )  e f f e c t i v e n e s s  of s t a te and / o r  l o c a l  a s soc i a t i o n s  and 

s oc i e t i e s ;  7 )  p r o x im i t y  o f  p r a c t i c e to o th e r h e a l th c a r e  p r o f e s s iona l s ;  

8) e s t ab l i s h ed and a c t i ve s erv i c e c l ubs a n d  o th e r  e f f ec t i v e c i v i c  

organ i za t ion s ; 9 )  g en e ra l  a t t i t u d e o f  c o o p er a t ion fr om o th e r  h e a l th 

c a r e  p r o f e s s i o n a l s ;  1 0 )  wi l l i n gn e s s  o f  s cho ol s to c o o p e r a t e  i n  

s c r e e n i n g s . e t c . ;  a n d  1 1 )  r e c e n t  p r a c t i t i o n e r  d ep a r tu r e s  a n d  r e a s o n s . 
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E c o no m i c  C on s i d e r a t i o n s  

T h e r e  a r e  � a n y e c onom i c  c o n s i d e r a t i o n s , b o th p e r s on a l and 

p r o f e s s i o n a l , i nc lu d i n g : 1 )  c ommu n i t y  p o p u l a t i o n ; 2) p o p u l a t io n o f  

ou t l y i n g a r e a s ; 3 )  r a t e o f  l o c a l  p o p u l a t i o n g r o w t h ; 4) e c on o m i c  

s u p p o r t  o f  r e s i d e n t s  a n d  s o c i o ec o n o m i c  l ev e l s ;  5)  r en t al cos t s  and 

ava i l a b i l i t y ; 6 )  b ank i ng f a c i l i t ie s a n d  t h e i r  w i l l i ngne s s  to 

c o o p e r a t e  on p r o f e s s ion al a n d  c o r.,mu n i  t y  i n v e s t � e n  t s ; )-1 p a r k i n g  

ava i l a b i l i t y a r o u n d  o f f i c e . a) av a i l a b i l i t y  o f  c on v en i e n t  pub l i c  , \ 
t r a n s p o r t a t i o n ;  9 )  p r o gr e s s i v e  a t t i tu d e  o f  exi s t i n g  bu s i n e s s e s  a n d  

i n f lu x  o f  n ew bu s i n e s s e s ; 10) s a t u r a t i o n , i n  t e r m s  o f  numb e r  o f  

o p t om e t r i s t s  an d op th a lmo lo g i s t s  p e r p o p u l a t i o n ; 1 1 )  e x i s t i n g  f e e  

s t r uc t ur e  o f  p r ac t i c e s ; 1 2 )  a v er a g e  a g e  an d a g e  t r end o f  th e 

p � p u La t i o n ; 1 3 ) s t a b i l i t y o f  i nc ome l ev e l s  i n  t e r m s  o f  l a bo r  un i on 

a c t i v i t i e s , i n du s t r i a l  d i v e r s i f i c a t i o n , o c c up a t i o n a l  c o n c e n t r a t i on s  

an d  tre n d s ;  1 4 )  c o s t  o f  l i v i n g ; 1 5 )  a v e r a g e  i nc o� e  o f l o c a l  o p to me tr i s t s ; 

a nd 1 6 )  t r e nd s i n  l o c a l  p r op e r t y v a lu e s . 

F i gu r e  I ( n ex t p a g e ) s h ow s  t h e  t en D e p a r tm e n t  o f  H e a l th , 

E d u c a t i o n , and We l f ar e r e g i o n s  and t h e i r  l a t e s t 19 7 4 AOA E.c onomic 

S u r v e y  a v e r a g e  op t om e t r ic i n c one f i gu r e s . T h i s  i s  an i nd i c a t i o n o f  

i n c om e  l e v e l s i n  t e r ms o f  b r o a d  g e o gr a p h i c  group i n g s  and mu s t  b e  

fur th e r  r e l a t e d  t o  v a r i o u s  c o s t  o f  l iv i n g f a c t o r s  i n  sp e c i f i c  t o wn s . 

I nc lu d e d  a l s o  i n  the 1 9 7 4 S u r�e y ( A r o n , 1 9 7 4 )  i s  T a b l e  IV , wh i c h  

s hows the 1 9 7 3  a v e r a ze n e t  i n c om e  b y  y e a r s  i n p r a c t i c e : 

Tab l e  IV 

19 7 3 A v e r a g e  N e t  I nc ome o f  O p t o m e t r i s t s  by Y e a r s  i n  P r ac t ic e  

Y e a r s  i n  P r a c t i c e  M e a n N e t  I ncome 

1 $ 1 2 , 7 4 1  
2 $ 1 5 , 364 
3 $ 1 9 , 1 3 4  
4 � 2 1 , 8 6 1  
5 $ 2 3 , 8 19 
6 $ 2 5 , 4 7 3 ,  
7 $ 2 6 , 7 3 9  
8 $ 2 8 , 8 3 3  

A l l  Y e a r s $ 2 8 , 8 6 2  

A f t e r  e i gh t  y ear s o f  p r a c t i c e , o p t o me t r is t s  f or t h e  n e x t  

t w e n t y  y e a r s  c a n  b e  exp e c t e d t o  n e t  mor e t h a n  t h e  aver a s e  i nc om e  
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f o r  a l l  o p t om e t r i s t s . 

A h e l p f u l g u i d e l i n e  ( E lm s t r om , 19 7 4 )  f o r  l o c a t i on d e t e r� i n 

a t i on i s a s  f o l lows : F i ve t i m e s  th e t o t a l numb e r  o f  o p t ome t r i s t s 

and o p t h a lmo l o g i s t s  s h ou l d s t i l l  e q u a l  t o  or l e s s t h an t h e t o t a l  

number o f  ph y s i c ian s a n d  d e n t i s t s  i n  t h e  c ommu n i t y .  D u e t 'o t h e i r  

h i gh e r  c u s t omary p a t i e nt vo lume , t h e  o p h th a lmo l o g i s t  m a y  b e g i v e n  

doub l e  o r  t r i p l e  w e i gh t b e f o r e  f ac t o r i n g .  I i , e . g . , a c ororau n i t y 

suppor t s  1 2  d en t i s t s  an d 1 8  p h y s ic ian s ( a t o t a l  o f  3 0 ) , and t h e r e 

a r e  two op t om e t r i s t s an d two o p h t h a lmo l o g i s t s ( w e i gh t  d o u b l e ) , t h e  

r e s u l t i n g quo t i en t  i s  t h e  m i n i mum f i g u r e  o f  f i v e , 

T ab l e  V ( n e x t p a g e )  l
,
i s t a  th e s t a t e s  an d th e i r d i s t r i bu t i on 

o f  op t om e t r i s t s by c o u n t i e s . Th i s  h e l p s t o  fur t h e r  d e l i n e a t e  wh e r e  

op t om etr i c  p r ac t i c e s  may b e  c lu s t er e d . T h e r e  a r e  num e r o u s  g u i d e 

l i n e s th a t  c an b e  f o l l ow ed i n  s e l e c t ing a n  a r e a , n o n e o f  wh i c h  

s h o u l d  b e  c on s i d er e d i n  an ab s o l u t e s en s e .  O n e  s y s t em a t i c  a p p r o a c h  

i s  a s  f o l l ow s : 1 )  p i c k  a s t a t e o r  g e o g r aph i c  a r e a f o r  c o n s i d e r a t i on ;  

2 ) ob t a i n t h e  l a t e s t  c op i e s o f  T h e R e d B o ok o f  � , Ea r , N o s e  and 

T h r o a t  Spe c i a l i s t s , Th e B lu e  B ook £!. Opt om e t r i s t s , T h e  !:2!::. D i r e c t o ry , 

_ a�� - a m a p  o f  the ar e a  t own s w i th t h e i r  p o p u l a t i on s ; 3 )  b e s i d e  t h e  

n ame o f  e a c h  t o wn o n  th e m a p  p l a c e  th e numb e r  o f  p r a c t i c i n g  o p t ome

t r i s t s in b l u e a nd the numb e r  o f  p r a c t i c i n g oph t
_
h a lmo l o g i s t s in 

r e d ; 4 )  s t u d y  th e ov e r a l l  p o p u l a t i o n  d i s tr i bu t i o n  r e l a t i v e  t o  p r ac t i 

t i on e r d i s tr i bu t i o n ; 5 )  c o n s i d e r  th e a g e s  o f  p r a c t i t i on e r s ; 6 )  n a r r ow 
down y o u r  c h o i c e s ;  7 )  wr i t e  l e t t e r s  to o p t om e t r i � t s ; 8 )  f o l l o� up 

th e s e  l e t t e r s of i n t r o du c t i on w i th c a s u a l  p e r s o n a l v i s i t s ; and 

9 )  m a i n t a i n  c o r r e s p o n d e n c e w i t h  i n t e r e s t e d o p t om e t r i s t s . E a c h  

g r a d u a t e  w i l l  h a v e  h i s o w n  a p p r o a ch toward f i n d i n g  a p r a c t i c e ,  bu t 

i t  i s  imp o r t an t t o  c on s i d e r a l l  th e p o s s i b l e  f a c t o r s  a n d  to avo i d  

b a sing any d ec i s ion s o n  r e l a t i v e l y  s up e r f i c i a l  f ac t or s .  F o r  e x a mp l e , 

t h e  r e c o�me n d e d 7 0 0 0 : 1  r a t i o i s  a m e r e gu i d e .  An e c o n om i c a l l y  

d e p r e s s e d  town o f  e v en 1 4 , 00 0  p e op l e  m a y  n o t � d e q u a t e l y  s upp or t a 

c omp e t en t  op t om e tr i s t .  A l s o , c o n s i d e r t h e  a g e  o f  t h e  p o p u l a t i on .  

O v e r a l l ,  n e a r l y  50% o f  our p o p u l a t i on w e a r s  p r e s c r i p t i on e y e we a r .  

f o r  t h e g r ou p  45 y e a r s o r  o v e r , 8 8 %  w e a r  p r e s c r i p t i on e y e we a r , wh e r e 

a s  o f  th o s e  u n d e r  1 7  y e a r s , on l y  1 5% w e a r  p r e s c r i p t i o n ey e we a r . 

C o n s e q u e n t l y ,  th e o p t om e t r i s t  wh o p r a c t i c e s  i n  an e nv i r onm e n t  

- 1 2 -



· --·------··· 

Tab l e  V 
RAT IO O F  O P TOMETRI S T S : P O P U LAT I O N  BY COU NTIE S 

STATE 
Numb e r  o f  N o  1 : 7 0 0 0 - 1 : 700 1 - 1 : 1 0 , 0 0 1- 1 : 1 3 , 00 1 -
C o u n t ies OD s or l e s s  1 0 , 0 0 0  1 3 , 0 00  or mor e 

A l'a 6 1  1 6  2 5 8 3 6  
AK 2 9  2 2  3 1 1 2 
Ar i z  1 4  2 1 3 3 5 
Ark 7 5  2 0  1 0  1 5  1 4  1 6  
C a l i f  5 8  4 1 1  3 4  6 3 
C o l o  6 3  3 2  1 5  5 5 6 
C o nn 8 0 0 4 l 3 
D e l  3 0 0 0 1 2 
D . C .  l 0 0 0 1 0 
F l a 6 7  1 5  3 1 0  1 5  2 4  
Ga  1 59 74  6 14 1 9  46 
H I  4 0 1 0 2 1 
I D  44 1 5  1 4  1 1  3 1 
I l l  1 0 2  1 0  43 30 9 1 0  
I nd 9 2  4 2 0  3 2  2 1  1 5  
I a  9 9  8 4 7  2 3  6 1 5  
KS  105  3 3  46 1 3  7 6 
Ky 1 20 40 1 3  2 0  2 0  2 7 
La 64 1 6  4 3 1 3  2 8  
M e  1 6  0 4 5 5 2 
Md 24 3 1 0 1 1 9  
M a s s  14 1 6 7 0 0 
M ic h  83  10  1 5  2 0  1 7  2 1  
M inn 8 7  7 33  1 7  19 1 1  
M i s s ·· 8 2  2 4  2 1 2  1 2  3 2  
HO 1 1 5 2 9  2 6  2 6  1 6  1 8  
Mont 5 7  2 0  24 8 2 3 
N e b  9 3  3 6  3 2  14  7 4 
N ev 1 7  1 1  3 2 0 1 
NH 1 0  0 4 2 2 2 
NJ 2 1  0 2 6 1 6 
NM 3 2  8 3 3 8 10 
NY 6 2  2 2 2 2  1 8  1 8  
NC 100  2 5  4 1 1  1 8  4 2  
ND 5 3  2 1  20 7 3 2 
OH 8 8  2 1 6  2 9  1 9  2 2  
O k l a  7 7  1 0  2 1  2 7. 9 10 
O r e  3 6  3 1 7  1 2  2 2 
P enn 6 7  4 6 2 1  2 2  1 4  
R I  5 0 2 2 1 0 
SC 4 6 2 0 4 7 3 3  
SD 6 7  3 2  2 6  6 2 1 
T enn 9 5  2 4  2 2 9  1 5  2 5  
T ex 2 5 4  1 0 2  2 8  4 3 2 6  5 5  
U T  2 9  1 3  5 4 4 3 
V t  1 4  2 2 4 1 5 
Va 1 34 5 9  1 8  1 1  8 3 8  
w a s h  3 9  3 1 2  1 4  7 3 
'..JV a 5 5  1 4  7 1 2  9 1 3  
W i s  7 2  6 8 34 13  1 1  
Wyo 2 3  4 1 1  2 4 2 

TOTAL 3 1 4 1  7 8 8  6 0 1  6 39 439  6 7 4 

.;. 1 3 _ . 



c o n s i s t i n g  o f  an o l d e r  p o p u l a t i o �  wi l l  h a v e  a gr e a t e r p o t e n t i a l f o r  
p r e s c r i b i n g .  
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C H A P T E R  3 

WHAT T O  DO AFT E R  S E L EC T I N G  A L O C AT I O N  

A f t er t h e  n ew g r adu a t e  h a s  nar r o w ed h i s  c h o i c e s  d own t o  o n e  

a r e a  o f  t h e  c o un t r y , one r e g i o n , o n e  s t a t e , a f ew c o u n t i e s , a n d  a 

f e w  commun i t i es , wh a t  i s  h is n e x t  m o v e ?  

L o o k  at th e P r ac t i c e  

A p r e f e r e n t i a l  d e c i s io n h a s  a l r e ady b e e n  mad e f o r  o r  ag a i n s t 

an a r e a  and c ommun i t y .  N e x t , ap pro a c h t h e  o f f i c e  o b j e c t i v e l y ,  

c on s i d e r i n g  wh a t  o b s e r va t i o n s  a n e w  p a t i e nt m i gh t  mak e .  A l s o , t r y  

t o  mak e me n t a l n o t e s  f o r  a p er s o n a l  an a l y s i s  o f  th e qu a l ity s t a t u s 

o f  th e f o l l o wi n g : 1 )  e x t e r i o r  s t r u c t u r e ; 2 )  a c c e � s i b i l i t y o f  

l oc a t i on ; 3 )  t r a n s p o r t a t i on ; 4 )  p a r k i n s  f ac i l i t i e s ; 5 )  r e c e p t i o n 
a r e a ; 6 )  o f f i c e  p l a n a n d  ap p e a r a n c e ;  9 )  e qu i p m e n t ; 1 0 )  a d ap t a b i l i t y 

to exp a n s i on o r  c o n t r ac t i o n ;  1 1 )  na i n t e n a n c e a n d  u t i l i t i e s ; 

- 1 2) · e f f i c i ency a n d  f l e x i b i l i t y  o f  o p e r a t i o n ; 1 3 )  p e r s o n n e l  emp l o y e d 

or a s s o c i a t e d ; 14)  t r e atm en t o f  pe r s o n n e l ; 1 5 )  p er s onne l b en e f i t s ; 
1 6 )  c omp en s a t io n o f  p e r s o n n e l ; 1 7 )  c o ntr o l o f  work l oa d ; 1 8 )  d i v i s i on 

of l a b o r ; 1 9 )  p ro v i sio n s for v a r i o u s  t i m e  o f f ;  20 ) r e c o r d  k e e p i n g 

a n d  o f f i c e forms ; 2 1 )  p r ac t i c e  d e v e l o p m e n t  and f e e  s t ruc tu r e ; 

22) s e r v i c e s o f fe r e d  a n d  e th i c s ;  2 3 )  a t t i tu d e toward p a t i en t  e x am 

i n a t i on a n d c ontro l ;  2 4 )  a pp o i n t m e n t  a n d  r e c a l l  s y s t em s ; 2 5 )  c o r re

s p ond enc e a nd ma i l i n g s ; 2 6 )  c r ed i t  and b i l l i n g ; 2 7 )  i n s u r anc e 

c o v e r a g e ; 28)  g en er a l o v e rh e a d ; 2 9 )  e q u i p m e n t  d ep r e c i a t i o n a nd 

rep l a c em e n t  p o l i � i e s ; 30 ) r e l a t i onsh i p w i � h oph th a lm i c s u p p l i e r s ;' 

3 1 )  p rov i s i o n s f o r  p r a c t i c e c o n t i nu a t i o n u p o n  d e a th o r  r e t i r emen t ; 

and 3 2 ) ap p r a i s e d  v a l u e  o f  p r a c t i c e  ( E lm s t r om , 196 3 ) . 

Look a t  t h e  Optome tr i s t  

T h e  p r ic t i c e sho u l d  c e n t e r  a r ound t h e  p e r sQ n a l i t y • a b i l i t y ,  

and a t t i tu d e  o f  i t s  p r a c t i t i o n e r . C on s i d e r  s uch t h i ng s a s  h i s i 

1 )  ag e ;  2 )  app e a r a nc e ; 3 )  h e a l th ; 4 )  f a m i l y ;  5 ) home l i f e ; 6 )  s p e c i a l  

ap t i tud e s ; 7 )  h o bb i e s ; 8 )  p r o f e s s i o n a l d em e ano r ; 9 )  tho r ou gh n e s s ; 

1 0 )  c o o p e r a t i v e  a t t i t u d e ; 1 1 )  p o s i t i v e  or n e g a t i v e o u t l o ok ;  1 2 )  r e f e r r a l  
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p o l i c i e s a n d  p r o c e d u r e s ; 1 3 )  ie l a t i on s  w i t h  l o c a l  p r o f e s s i o n a l s ;  

1 4 )  r e p u t a t i o n w i th i n th e c ommu n i t y  and t h e pr o f e s s i o n ; 1 5 )  m e mb e r 

s h i p an d a c t i v i t i e s  in p r o f e s s i o n a l  a n d  c i v i c g r o u p s ;  1 6 )  e d u c a t i on 

a n d  t r a i n i n g ; 1 7 )  a t t i t u d e tow a r d  c o n t i nu i n g  educ a t i on ; 1 8 )  w i l l i n �  

n e s s  t o  a d op t n ew t e chn i qu e s  � n d  i d e a s ; 19 ) p r o f e s s i on a l  li b r a r y 

a n d  j o u r n a l s ;  2 0 )  s er v i c e s a n d  s p e c i a l t i e s ; 2 1 )  p r o f e s s i o n a l  e th i c s  

a n d  o u t l o ok ;  a n d  2 2 )  h i s  p e r s o n a l i t y i n  r e l a t i on t o  you r own . 

K e e p  i n  m i nd t h a t  n o t  a l l  o p t om e t r i s t s  a r e  p e r s o n � l i t y - o r i en t e d  

t owa r d p a r t n e r s h i p s . H ow i n t e r e s t e d  i s  h e , a n d  h o w  w i l l ing i s  h e  

t o  b e  f l ex ib l e , c omp rom i s in g , a nd f a i r w i t h a n ew man? 

A l s o  c o n s i d e r  wh a t  qu a l i t i e s t h e  extab l i s h e d  o p t om e t r i s t  may 

b e s e ek i n g i n  a p r o s p ec t i v e  a s s oc i a t e .  In d e s c en d i n g  o r d e r th e s e  

qu a l i t i e s a r e : 1 )  g o o d  p e r s o n a l i t y ;  2 )  p ro f e s s i on a l  ab i l i t y ;  3 )  n e a t 

n e s s  and gro o m i n g ; 4 )  e th i c s a n d  i d e a l s ; 5 )  e n t h u s i a s m ; 6 )  l o v e  o f  

p r o f e s s i o n ; 7 )  d e s i r e  t o  l e ar n ; 8 )  d e s i r e  t o  ach i e ve ; 9 )  s oc i a l 

g r a c e s ; a n d  1 0 )  b a c kground ( S t e a l e y , 1 9 6 5 ) . 

Q� a l i t i e s A s s o c i a t e s  Mu s t  S h a r e 

T h e r e  a r e  c e r t a i n  ar e a s  o f  o p i n i o n  a n d  p h i l o s ophy wh e r e 

- pGten t i a l a s s o c i a t e s mu s t  r e a c h s o m e  p o i n t  o f  a gr e em e n t  o r  c ompromi s e .  

T h e s e  a r e : .  1) T y p e  o f  p r a c t i c e  - h i gh vo l u m e , l o we r f e e , v e r s u s  l o w  

vo l ume , h i gh e r f e e ?  T h e r e  a r e  m e r i t s  t o  b o t h  ap p r oa c h e s , b u t  p a r tner s  

mu s t  a g r e e  o n  o n e .  2 )  L e i s ur e t i me : S om e  p r ac t i t i o n e r s enj o y  th e i r  

work a s  th e y  wou l d  a h o b b y , wh e r e a s o t h e r s  s p e n d  a m i n imal t im e  i n  

th e o f f i c e , ch o o s i n g t o  pur s u e o u t s i d e  i n t e r e s t s  w i th amp l e  f r e e 

t ime . D i s a g r e em e n t s  w i l l  e v e n t u a l l y ar i s e , th ou gh , i f  p ar t n er s d o  

n o t  con t r i bu t e  e qu a l l y  o r  in a n  q g r e ea b l e  f a s h i on . A s  a t t i tu d e s  

and d e s i r e s  c h an g e  o v e r t ime , p a r t n e r s  s h o u l d  p e r i o d i c a l l y r e - e v a lua t e 

the i r  a l l o t t e d l e i s u r e  t i me . 3 )  L o n g - t erm i nve s tm e n t  go a l s : B e f o r e  

b e g i n n i n g  a n y  a s s oc i a t i on , p a r t n e r s  mu s t  a gr e e u p o n  h ow muc h money 

i s  t o be s e t  a s i d e  f 6 r  s u c h  t h i n g s  as r e t iremen t , r e mo d e l i ng , n e w  

e qu ipmen t , and o th e r  c u r r e n t i mp r o v e me n t s . Even though id e a s  a n d 

p o l i c i e s  ra a y  c h an g e , i t  i s  imp or t a n t  t h a t the a s s oc i a t e s are  i n  
i n i t i a l agr e eme nt , w i t h amendme n t s  a lw a y s  p o s s i b l e  a s  t h e pr a c t i c e 

ma ture s .  
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Q u a l i t i e s  A s s o c i a t e s S h o u l d S h a r e  

T h e s e  a r e :  1 )  P r o f e s s i on a l  s k i l l s : Th e r e  c an b e  d i f f e r e n t 

a p p r o a c h e s  t o  t h e  s a m e  p r ob l em a n d  th i s  i s  o f t e n a g r e a t  h e l p t o  

t h e  f e l l ow a s s cx: i a t e . B u t  c l i n i c a l ab i l i t i e s  a n d  th e i mp r e s s i o n  

e a c h a s s o c i a t e  g i v e s  o f  t h e  qu a l i t y o f  h i s  sk i l l s  s h o u l d b e  n e a r l y  

e qu a l . 2 )  P r a c t i c e  m a n a g em e n t :  P a r t n e r s  c a n a c t a s  a 1 1 c h e c k  a n d  

b a l an c e "  s y s t em t o  s e e  th a t  o v e r h e a d  c o s t s  a r e  n e i th e r  e xc e s s i v e 

n o r  s o  e c onomi c a l  a s  to b e  i n f e r i or . 3 )  Im p r o v em e n t s in o f f i c e 

e qu i pm e n t : O p i n i o n s  t e n d  to v a r y  r e g a r d i n g r e p l a c e m e n t  o f  e qu i p m e n t . 

A gr e em e n t s o r  gu i d e l i n e s n e e d  t o  b e i n i t i a l l y e s t a b l i s h e d t o  o b v i a t e 

d e b a t e  on s u c h  ma t t e r s . 4)  T a s t e i n  o f f i c e  f u r n i sh i n g s ; S ome c om 

p r om i s e  s h o u l d  b e  r e ac h e d , a s  n e i th er p a r t n er s h o u l d  h a v e  t o  e n d u r e  

a s e t t in g t h a t  up s e t s  h i m d a i l y .  C on s i d e r p r e f e r e nc e s  o f  o f f i c e  

a s s i s t a n t s ,  p a t i e n t s , a n d  t h e  a s s o c i a t e s . 

Q u a l i t i e s  i n A s s o c i a t e s �h i c h  S h o u l d  b e  D i f f e r e n t  

1 )  I n t e r e s t  w i t h i n t h e  p r a c t i c e :  P r o f e s s i o n a l s  ma y h a v e  

d i f f e r e n t  i n t e r e s t s a n d  s p e c i a l t y  a r e a s .  Th e s e  d i f f e r e n c e s  s h o u l d  

b e  c a p i t a l i z e d u p o n , s u c h  th a t  e a c h  a s s o c i a t e  w i l l  h a v e  g r e a t e r  

- i n f l u enc e i n  h i s  p r e f e r r ed a r e a s . 2 )  D i f f e r e n t  p e r s o n a l i t i e s :  H a ving 

d i f f e r e n t  p e r s o n a l i t i e s  i n ' t h e  o f f i c e can s a t i s f y t h e  b r o a d e s t  r an g e  

o f  p a t i en t p r e f e r e n c e s . P a t i e n t a n d  p r a c t i t i o n e r  p e r s o n a l i t i e s  c a n 

b e  ma t c h e d mo r e  c l o s e l y .  3 )  D i f f e r e n t  h o b b i e s : S om e  p a t i e n t s  p r e f e r  

th e p r a c t i t i o n e r who i s  t h e  b u r l y , s p o r t s Qan , o r  a t h l e t i c t y p e .  

O th e r s  p r e f e r a m o r e  s e n s i t i v e , ar t i s t i c t yp e  o f  d oc t o r . I f  t h e  

a s s oc i a t e s c an s a t i s f y many t y p e s o f  p a t i e n t s  h e t w e en t h e m , t h e  

pr ac t i c e i s  fu r t h e r e d b y  s u c h  d i v e r s e t a s t e s . 4 )  D i ff e r e n t  s o c i a l  

a c qu a i n t e n c e s : � l t h o u gh a s s o c i a t e s  s h ou l d  b e  f r i e n d s , i t  i s  n o t  

a l w a y s  i n th e i r  b e s t  i n t e r e s t �o h �v e t h e  s am e  s o c i a l  c i r c l e .  The  
a d va n t a g e s  o f  s o c i a l i z i � g  s e p a r a t e l y  a r e :  l a r g e  s o c i a l c i r c l e s  

i nc r e a s e  r e f e r r a l  s o u r c e s , a 8 r e a t e r  v a r i e t y  o f  fr i e nd s h e l p s  t o  

c o n t r i b u t e  v a r i o u s h e l p f u l  a t t i t ud e s  t ow a r d  eva l u a t i n g  o f f i c e  

e f f i c i e nc y  an d f u t u r e  c h a n g e s , and p e t t y s qu a b b l e s  b e t w e e n f r i e n d s  

ar e n o t a l l o w e d  t o  e n t e r  t h e  o f f i c e  ( F a r k a s , 1 9 7 1 ) . 

Type s o f  P a r t n e r s h ip s 

W h e n  an e s t a b l i s h e d p r a c t i t i o n e r t a k e s  i n  a c ol l e a gu e ,  t h e 

n ew p r a c t i t i o n e r  i s  e i t he r e mp l o y e d , a n  a s s o c i a t e  o n  a c o n t r ac t 
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w i t h  a p l a n n e d  r i s e  i n  s t a t u s , or an e q u a l p a r t n e r  ( E l m s t r o � ,  1 9 6 3 ) . 

S o m e  c ommo n r e l a t i o n s h i p s  a r e : 1 )  e q u a l - s t a t u s  p a r t n e r s , wh e r e  s u c h  

s t a t u s  i s  a ch i e v e d  b y  p u r c h a s e , c o mb i n ing t � o  p r a c t i c e s , o r  th e 

ma t u r a t i o n o f  an a s s o c i a t e p r a c t i c e ; 2 )  � h e  j un i o r - s e n i o r  p a r t n e r 

s h i p , wh e r e  a n y  d e g r e e  o f  e mp l o y m e n t ,  p l a n n e d  r i s e  i n  i n t e r e � t , o r  

e qu a l i t y m a y  b e  i mp l e n e n t e d ; 3 )  t h e s i m i l a r - a g e  b u d d y  p a r t n e r s h i p , 

wh e r e t w o  p r ac t i c e s m e r g e  t o  s h a r e  e x p e n s e s , a f f o r d  c omp a n i o n s h i p , 

e n a b l e  l a r ge r _ f a c i l i t i e s , c re a � e  mor e p e rRa n e n c e , a l l o w  more fr e e  

t i m e , a n d  t o  p r o v i d e mo r e  s ecu r i t y ; 4 )  th e un e qu a l p r a c t i c e s , 

c o m p a t i b l e  p er s o n a l i t i e s  p a r t n e r s h i p , wh e r e t w o  d o c t o r s  w i th d i f f e r e n t  

p r o f i c i e n c i e s  a n d  d e f i c i e n c i e s  j o i n  t o  c omp e n sa t e  f o r  e a c h  o th er ; 

5 )  th e �h i r d p ra c t i c e f o r ma t i o n p a r t n e r sh i p , wh e r e  two s a t ur a t e d 

p r ac t i c e s e s t a b l i s h a t h i r d  p r a c t i c e f o r  th e i r o v e r f l o w ; 6 )  th e · 

t e ach e r - p r ac t i t i on e r  p a r t n e r s h i p , wh e r e  th e p r a c t i t i on e r  wh o e n j o y s  

t e a c h i n g  o r  a s s oc i a t i o n  d u t i e s  t a k e s a n  a s s o c i a t e  t o  a l l ow h im t o  

d e v o t e  mo r e  t im e  t o  h i s  o u t s i d e  i n t e r e s t s ;  7 )  t h e o u t s i d e  bu s i n e s s  

p a r t n e r s h i p ,  wh e r e  t h e e s t a b l i s h e d  o p t om e t r i s t  h a s  e x t e n s i v e  o u t -

s i d e  bu s i n e s s v e n t u r e s  r e qu i r i n g  an a s s oc i a t e t o  co v e r  f o r  h i s  

e ! t e n s i v e a b s e n c e ;  8 )  th e s p e c i a l t y p a r t n e r s h i p , wh e r e  p r ac t i t i o n e r s  

w i t h  d i f f e r e n t  sp e c i a l t i e s  j o i n fo r a d d i t i o n a l  s ec u� i t y , QU tua l 

r e f e r r a l s , a nd i mp r o v e d f a c i l i t i e s ; 9 )  th e g e n e r a l  p r a c t i c e  w i th 

a s p e c i a l i s t p ar t n e r s h i p , wh e r e t h e  GP who n o t i c e s  h i s  e x t e n s i v e 

n e e d  f o r  r e f e r � a l s  t ak e s  i n  t h e  s p e c i a l i s t  to k e e p th e r e f e r r a l s  

i n t e r n a l  and t o  a s s i s t  wi th o th e r p a t i e n t  o v e r f low ; a n d  1 0 )  t h e  

e xp e n s e - s h a r i n g  p a r t n e r s h i p , wh e r e  t w o  p a r tn e r s  s i mp l y  j oi n t o  

s h a r e o v e r h e a d e x p e n s e s a n d  b e n e f i t  f r om a l l  th e o t h e r  i nh e r e n t  

a d v a n t a g e s  o f  a p a r t n e r s h i p ( � i n t e r , 1 9 7 1 ) . 

D o e s  th e P r ac t i c e  N e e d  an A s s o c i a t e ?  

B o t h th e n ew g r a d ua t e  a n d  th e e s t ab l i s h e d  p r a c t i t i on e r n e e d  

t o  be c e r L a i n t h a t a n e w  a s s o c i a t e i s  n o t  o n l y  d e s i r e d by a l s o  v e r y  

d e f i n i t e l y n e e d e d  b y  t h e p r a c t i c e .  T h e r e  ar e o b j e c t i v e  a s  we l l  a s  

s u b j e c t i ve c o n s i d e r a t i o n s  n e c e s s a r y  b y  b o th p a r t i e s . S o m e  o f  t h e s e  

a r e : l )  H o w h a r d  i s  th e p r a c t i t i o n e r  wo r k i n g  now , a nd i s  h e  hap p y 

wo r k i n g  t h i s  mu c h ;  2 )  I s  t h e  p r ac t i t i on e r awa r e  o f  h o w  much t ime 

h e  s p e n d s i n  t h e  p r a c t i c e ; 3 )  I s  t h e  p r ac t i t i o n e r  a b l e  t o t a k e  

v a c a t i on s a n d  f r e e l y  s p end a s  l o n g  a s  h e  w an t s  awa y f r om t h e  p r ac t i c e ; 
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4 )  I s  h e  a b l e  t o  a t ten d s e m i n a r s  a n d  c o n t i nu i n g  e d u c a t i on ;  5 )  A r e 

p a t i e n t s  a l r e a d y s c h e d u l e d f o r  m o r e  t h a n  th r e e w e ek s i n  a d v a n c e a l l  

y ear ; 6 )  C an b e t t e r u t i l i z a t i on o f  a s s i s t a n t s  f u l f i l l  t h e  n e e d s  o f  

th e p r a c t i c e , or i s  an a d d i t i o n a l  p r ac t i t i o n e r  t h e  o n l y  an s w er ; 

7 )  Wh a t  r e l a t i on s h i p  - p a r t - t ime a s s o c i a t e , f u l l - t i m e  a s s o c i a te ,  
o r  o f f i c e  s h ar i n g i s  i n d i c a t e d ; 8 )  A r e  p a t i en t s  u nh a p p y  w i th how 

l o n g  t h e y  mu s t  wa i t  f o r an a p p o i n t m e n t ; 9 )  H a s  the p r a c t i c e  v o lume 

r e a c h e d  a p l a t e a u  o r  a s l ow d e c l i n e ; 1 0 )  D o e s  the p r a c t i c e  h a v e  

e n ou gh e x t r a  c a p i t a l  f o r  a n y  i n c r e a s e d f ac i l i t i e s  a n d  l a t e nc y b e f o r e  

t h e  a s s o c i a t e  p a y s  f or h i ms e l f ;  1 1 )  D o t h e p o t e n t i a l a s s o c i a t e s ' 

p e r s o n a l i t i e s  b l e n d  w e l l ; 1 2 )  Wh a t  i s  t h e  h e a l th s t a t u s  o f  t h e  

p r a c t i t i o n e r  - o v e r w e i gh t , o v e r  f o r t y , h i s t o r y o f  h e a l th p r o b l e m s -

i t ' s  h a r d  to g e t  an a s s o c i a t e  o n c e h e a l t h f a i l s ; 1 3 )  C o u l d  th e 

p r a c t i c e  b e  s o l d  imme d i a t e l y  i f  n e c e s s a r y , a n d  wh a t  wou l d  i t  b e  

wor t h  u n d e r  s u c h  c on d i t i o n s ; 1 4 )  D o e s  th e p r ac t i c e  n e e d th e n e w 

i d e a s , n e w  a p p r o a c h e s , and n e w  p a t i e n t s t h a t  a n  a s s o c i a t e w o u l d  

b r i n g ; 1 5 )  D o e s  t h e p r a c t i t i o n e r  h a v e  t h . e  t o  p r o v i d e  e x t r a s e rv i c e s  

a n d  s p e c i a l c o n s i d e r a t i on f o r  h i s  p a t i en t s ; 1 6 )  I s  th e p r a c t i t i on e r  

u_��bl e to p r a c t i c e  t h e  c om� l e t e  s c o p e  o f  o p t om e t r i c s e r v i c e s  b e c a u s e  

h e  i s  j u s t t o o  bu s y ; 1 7 )  I s  t h e p r ac t i t i o n e r  w i l l i n g t o  r e l i n qu i s h 

s om e  i n i t i a l  i nc om e , c o n t r o l , a n d  s h a r e  h i s p a t i e n t s ; 18 ) l s  h e  

w i l l i n g  t o  s h a r e  s om e o f  h i s  t in e  t o  a s s i s t a n ew a s s oc i a t e ;  

1 9 )  A r e  t h e c ommu n i t y  a n d  t h e  p r ac t i c e  g r o w i n g  e n ou gh t o  s up p o r t  a 

new op t om e t r i s t ; 20 ) �ould  t h e  p r a c t i t i o n e r  l i k e  t o  be ab l e  t o  s l ow 

d own a l i t t l e and h a v e  mo r e  f r e e  t i m e ; 2 1 )  D o  mo r e than 100 p a t i e nt s 

c ome th r ou gh the o f f i c e  we e k l y  f o r v a r i ou s  s e r v i c e s ; 22 ) I s  t h e  

p rac t ic e  gr o s s i n g  a t l e a s t  $ 6 0 - 7 0 , 000 ; and 2 3 )  H ow l o n g  i s  t h e  

a s s o c i a t i o n i n t en d e d t o  l a s t ?  I f .  t h e p r ac t i c e  w i l l  b e  gr adu a l l y  

sold  and / or turned o v e r  t o  t h e  n e w  p r ac t i t i o n e r , i f '  th e e x i s t i ng 

p r ac t i t i o n e r ' s  h e a l t h i s  p o o r , o r  i f  t h e e xi s t i n g  p r ac t i t i o n e r  

s imp l y  w a n t s  mo r e  t im e  o f f ,  th e n  t h e  e a r n i n g s p i c t u r e n e e d  no t b e  

a s  g6od b e f o r e  a n ew a s s o c i a t e  i s  c o n s i d e r e d . Bu t i f · b o t h  me n 

i n t e n d  to work f u l l - t ime , th e n  th e r e  w i l l  b e  s o m e  i n i t i a l  a d d e d  

c o s t  f ac t or s ,  th er e w i l l  b e  a n  a d j u s t me n t  p e r i o d  i n  t h e i r  r e l a t i o n

s h i p , a n d  the p r u c t i c e  e a r n i n g s  an d g r o w t h  p o t e n t i a l h ad b e t t e r 

b e  a d e qu a t e  f o r  t h e  s i t u a t i o n . � h e n  th e ap p o i n t m e n t book i s  f i l l e d , 

you a r e  a l r e a dy f i ve y e a r s  o v e r d u e  f o r  a n ew a s s oc i a t e and h a v e  b e e n  

- 1 9 -
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lo s i n g  many p a t i e n t s  a l � e a d y  ( Gu e n v e u r  a n d  Wah l , 1 9 7 3 ) . 

Wh a t  i f  t h e  F a c i l i t i e s  a r e  T o o  Sma l l ? 

O f t en the  n e w  g r a dua t e  f i nd s  t h e  p r ac t i c e  w i t h the  r i gh t  man 

and a l l  the r i gh t qu a l i f i c a t i o n s  bu t t h e f a c i l i t i e s  ar e ina d e qua t e  

f o r  t w o  o p t o me t r i s t s  s er v i n g p a t i e n t s s imu l t aneou s l y . And p e r h a p s 

f i nanc e s , t h e  t ime e l e m en t , a n d  o t h e r  f a c t o r s  d o  no t a l low e x p a n s i on 

of t h e  f ac i l i t y i n  t h e  p r e s en t o r  i n  t h e  i mmed i a t e  f u tu r e .  The r e  is 

a s o l� t i o n  th a t  s ave s mon e y , a l l ow s  e a s i er p e r s o n a l i t y a d j u s t o e n t s , 

i n c r e a s e s  i nc o me , an d mak e s  p a t i en t s  h a p p i er .  E xt e n d i n g o f f i c e  h ou r s  · 

s o  th a t  on l y  one p r a c t i t i o n e r  i s  p r e s e n t  a t  a t i me w i l l  h e lp s o lv e  

t h e  p r o b l em .  I n s tead o f  t h e  t y p i c a l  9 t o  5 : 3 0 s c h e d u l e ,  the o f f i c e 

i s  o p en f r om 7 am t o  9 pm M on d ay th rough F r i d a y  and f r om 7am to 1 2  

o n  S a tur d a y . O n e  p r a� t i t i o n e r  wor k s  f r o m  7 t o  2 ,  and t h e  o th e r works 

f r om 2 t o  9 · - - e a c h  a 7 - h ou r  d a y . S a tu r d a y  mor n i n g s  c ou l d  b e  t h e  

a s s o c i a t e ' s r e s p o n s i b i l i t y o r  a l t e r na t e d . The ad d i t i o nal e xp e n s e s  

wou l d  c o n s i s t  o f  an e x t r a a s s i s t an t a n d  p e rhap s a n  a d d i t i o n a l  p r i 

v a t e  o f f i c e . T h e s e  h o u r s  c a n  b e  a l t e r e d t o s u i t  i n d i v i du a l  d e s i r e s  

a n d  s c h e d� l e s , an d sh i f t s  c o u l d  b e  t r a d e d on a l t e r na t e  w e e k s  o r  every

�th e r - d a y , a s  d e s i r ed .  Th e p a t i en t s  w h o  mu s t  c o m e  i n th e e v e n i n g  

o r  o n  S a tur d a y  w i l l  a l s o  muc h  mo r e  g r a t e f u l l y  ac c e p t  the new . man . 

T h i s h e l p s  t h e  p r a c t i c e  a s  we l l  a s  t h e  n ew a s s o c i a t e , who i s  s e ek i n g 

to bu i l d  p a t i en t  c o n f i d e n c e  i n  h i s  a b i l i t i e s . A g o o d  e xamp l e  o f  t h e  

a p p r ec i a t e d  c on v e n i e n c e  o f  h a v i n g  s ome " o f f  wo r k "  o f f i c e  hou ·r s i s  t h e  

o ve r l o a d e d s c h e d u l e  many op t o m e t r i s t s  e xp e r i e n c e o n  t ho s e S a turday 

mor n i n g s  o r  e x t r a  e v en i n g s th a t  are s l i p p e d  i n t o  th e s c h e du l i n g . 

A p r ac t i t i o n e r ' s  f i r s t  a s s o c i a t e  i s  a s  hard to g e t  u s e d  to 

as i t  i s  f o r  t h e  new a s s o c i a t e  to f e e l " a t  e a s e " i n  a new s e t t i n g .  

T h i s s y s t em o f t e n  r emov e s  muc h o f  t h e  f i n anc i a l ,  p e r s o nal ,  a n d  p r o 

f e s s i o na l t r auma f r o m  s u c h  a n e w  b e g i n n i n g .  E v e n  n e w  e qu i pment i s  

e a s i er t o  a f f o r d , a s  i t  i s  n o w  u s e d  t w i c e  a s  muc h  a n d  g e t s  p a i d for 

n e ar l y  t wi c e  a s  f a s t ( B ayshor e , 1 9 7 1 ) . 

T h i s me thod c o u l d  a l s o  b e  i mp l emen t ed b y  two new gradua t e s  

wh o l a c k  t h e  f i nanc ing t o  b e g i n  a l o n e  o r  b y  two e s t a b l i s h ed p r a c 

t i c e s  c omb i n ing t o  bu i l d o n e  n e w  f a c i l i t y .  I n  e i t h e r  c a s e , t h e  

p r a c t i t i o n er s wi l l  d o  b e t t e r  a s  a t e am wo r k i n g  a l t e r n a t e  hou r s than 

they wou l d  d o  w i th b o th m en c o mp e t i n g  f o r  t h e  s ame hour s .  
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The T r i a l  P e r i o d  

B e g in th e  p a r t n e r s h i p  w i th a t r i a l  p e r i o d o f  i nc e n t i v e - b a s ed 

s a l a r y  emp l o yme n t . A t r i a l  p er i od wo n ' t ne c e s s ar i l y  i n s u r e  th e s u c 

c e s s  o f  a par t n e r s h i p , bu t i t wi l l c e r t a i n l y  imp ro ve th e l i k e l i h ood 

o f  a s u c c e s s fu l r e l a t i on s h i p .  I f  e i th e r  p a r t y  d e c i d e s  t o  b a c k  ou t ,  

thi s c an b e  d o n e  w i thou t undue l o s s o f  f a c e o r  c a p i t a l .  N e i th e r  

p a r t y  k n o w s  e x a c t l y  h o w  we l l  h e  w i l l  be a b l e  t o  work wi t h  t h e o th e r  

party a n d  s h a r e  p a t i e n t s . T h e t r i a l  p e r i o d i s  d e s i gn e d  a s  a t ime 

for ma k i ng o b s e r va t i on s  a n d  c o n s i d er i n g t h e  an t i c i p a t e d fu t u r e  o f  

t h e  r e l a t i on s h i p � .  P r ov i si on s i n  th e tr i a l  c o n t r a c t  s hou l d  a l l ow 

e a c h  p a r t y  t o  ge t o u t  o f  the p ar tn e r sh i p  p r e t t y  mu ch wha t  e a c h  h a s  

p u t  in t o  i t . A good gu i d e  f o r  a cur r en t  b e gi nn i ng a s s oc i at e ' s  s a l 

a r y  i s  40 - 60% o f  t h e  ave r a g e  n e t  e arn i n g s  f o r  t h e  r e gi on , u s i n g  the 

cu r r e n t  AOA E c onom i c  S ur v e y a s  a r e f e r enc e . I n  1 9 7 3 t h e m e an n e t 

i n c om e  f o r  f i r s t - ye a r p r ac t i t i o n e r s  wa s $ 1 2 , 7 4 1  ( A r o n ,  1 9 74 ) . 

T r an s f e r  o f  P a t i e n t s  

F o r  many e s t a b l i s h e d  p r a c t i t i o n e r s  t h e  h a r d e s t ad j u s tme n t  to 

make i n  a new par t n e r s h i p  i s  the s h ar i n g  of p a t i e n t s . A lmo s t  e v e r y  

sen i or p r ac t i t i oner wh o t a k e s a y o un g e r  a s s o c i a t e  i ne v i t a b l y  h a s the 

f e el i n g ,  c on s c i o u s  o r  u n c o n s c i o u s , t h a t  h e  i s  g i v i n g  u p  s om e th i n g 

whic h he has ear n e d ,  s t r i v e d  f or , a nd bu i l t  - i n t o  t h e  h a n d s  o f  

s o m e o n e  wh o h a s  no t y e t  d o n e an y th i n g  t o  earn i t .  W h e n  s u c h  f e e l i n g s 

ar e rec o gn i z e d  hone s t l y  f o r  wh a t t h ey a r e  by bo th t h e  o l d er and 

y oung e r  a s s o c i a t e s , t h e y can be d e a l t wi th op en ly and e a s i l y r e s o l v e d . 

I f  th e s en i o r  p r ac t i t i oner dq e s n o t  gradua l ly a n d  op en l y  e s t ab l i s h  

t h e  e qu a l au thor i ty and r e s p on s i b i l i t y  o f  t h e  j u n i o r , h e  wi l l  f i nd 

that th e p a t i en t s  and o f � i� e  s t a f f  wi l l  pay s c a n t  a t t e n t i on t o  the 

y o ung d o c tor ' s  o rd e r s  and ab i l i t i e s . 

T h e  n ew p a r t n e r s  mu s t  s end o u t  a wr i t t e n  no t i f i c a t i on t o  a l l  

p a t i e nt s  that the o f f i c e has  t a k e n  i n  a n ew p ar t n e r . T h e  n e w
.
p a r t 

n er ' s qua l i f i c a t i o n s  a n d  b a c k gr o u n d  shou l d  b e  b r i e f l y d e s c r i b e d , and 

p a t i en t s  s ho u l d  be encour a g e d  t o f e e l  f r e e  to c om e  in t o  w e l c on e  

h im t o  the c ommun i t y .  T h e  n u� er o u s advan t a g e s and i nc r� a s e d  s e r v i c e s  

ava i l ab l e  now t o  th e pa t i en t s  s h o u l d  b e  eQphas i z e d , and any ch an g e s  

o r  expan s i on o f  t h e  f ac i l i t i e s  and o f f i c e hou r s  f o r  p a t i en t  c o n v e n

i e nc e s h o u l d  b e  n o t e d . T h i s  no t i f i c a t i o n  s h o u l d  b e  f o l l owed by fur-
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t h e r  r e f e r e nc e t o  th e n e w a s � o c i a t e  o n  a l l  r e c a l l  c a r d s s en t o u t ,  a s  

w e l l  a s  a qu i c k  c h a n g e o f  a l l  l e t t e r h e a d s  a n <l  th e a d d i t i o n a l  s i g na 

tu r e  o n  a l l  c o r r e s p o n d e n c e .  

O t h e r  p u r p o s e f u l  m e a n s  o f  e s t a b l i s h i n g  t h e  n e w  p a r t n e r ' s  i d e n 

t i t y  w i t h  p a t i e n t s  c a n  p r o v e  qu i t e  e f f e c t i v e . t-i a n y  n e w  p a" r t n e r s h i p s  

f i nd t h a t  p a t i e n t  v o l ume i n c r e a s e s  s i g n i f i c a n t l y  i n  t h e  v e r y  f i r s t  

y e a r d u e  t o  p a t i en t s ' c u r i ou s i t y t o  m e e t  th e n ew p r a c t i t i o n e r  a n d  

ob s e r v e c h a n g e s  th a t  h a v e  o c c u r r e d i n  t h e  o f f i c e  s i n c e  t h e i r l a s t  

v i s i t .  D u r i n g th e f i r s t  n i n e  mo n t h s  o f  a s s o c i a t i o n , th e s en i o r p a r t 

n e r  s h ou l d i n t r o du c e  th e j un i o r  p a r t n e r  t o  a s  many o f  th e p a t i e n t s  a s  

p o s s i b l e  - e s p e c i a l l y t h o s e  who mak e r e gu l a r  v i s i t s . A t  th e s a m e  

t ime , s e n i o r  c an g i v e j u n i o r  a s e r i e s  o f  d i n n e r  p a r t i e s  t o  i n t r o duc e 

h i m t o  t h e  o t h e r o p t o m e t r i s t s a n d  p r o f e s s i o n a l s  i n  t h e  c o illmun i t y .  

O n c e t h e j u n i o r b e g i n s  f e e l i n g a t  e a s e  and a c c ep t e d , th e s e n i o r s h o u l d  

t ake a n  e x t e n d e d v a c a t i o n s o  t h a t  a l o t  o f  p a t i e n t s wi l l  b e  s e e n  by 

th e j u n i o r p a r t n e r . I n  t h e  a b s e n c e  o f  t h e  s e n i o r , t h e  j un i o r c an 

e s t a b l i s h h i s own r a p p o r t  w i th t h e  p a t i e n t s .  I n  add i t i o n , a l l  n e w  

p at i en t s . wi l l  b e  c h a n n e l e d t o  t h e  j u n i o r , i f  p o s s i b l e .  I n  e s s e n c e ,  

_ t�-�- n ew p a r t n e r ' s  a r r i v a l  i s  t o  b e  t r e a t e d w i th m u c h  p u b l i c i t y a n d  

op tom i sra , a n d  h i s  r o l e  a s  o n e  o f  t h e  e s t a b l i s h e d  p r a c t i t i o n e r s i n  t h e  

c ommun i t y  i s  t o  b e  e s t a b l i s h e d a s  s o o n  a s  p o s s i b l e .  

H o w  t o  A v o i d  F a i l u r e  

T h u s  f a r , a l l  o f  t h e  p o s i t i v e  a s p e c t s  o f  t h e  n ew a s s o c i a t i on 

h a ve b e e n emph a s i z e d . T o  e n s u r e  t h e  s u c c e s s o f  t h e  p a r tn e r s h i p , a 

l i s t i n g  o f  c au t i o n s  a n d  imp or t an t  c on s i d e r a t i o n s  i s  a s  f o l l ow s : 

1 )  C an two men p r a c t i c e e f f i c i e n t l y i n  t h e  p r e s en t f ac i l i t i e s ; 

2 )  A r e  b o th men f u l l y awa r e  o f  t h e  a d v a n t a g e s  a n d d i s a d v a n t a g e s o f  

a par t n e r s h i p ; 3 )  I s  t h e  i n c ome d i v i s i o n equ i t ab l e , f a i r , a n d  r e 

l a t e d  a t  l e a s t  p a r t l y t o  p r o d u c t i v i t y ; 4 )  I s  t h e r e  p r o v i s i o n  f o r  a 

r e a s o n a b l e  t r i a l  e mp l o y � e n t ;  S )  I s  t h e  o f f i c e  s t r u c t u r e d  s o  t h a t .  

n e i th e r ma n ' s  fami l y  c a n d i s r u p t o f f i c e  harmo n y ; 6 )  A r e me e t i n g s 

b e twe en p a r tn e r s r e gu l a r l y s c h e du l e d f o r  d i s c u s s i o n  o f  p r o f e s s i o n a l 

and p e r s o na l c o nc e r n s ;  7 )  A r e  r e s p o n s i b i l i t i e s  s h a r e d e qu a l l y ;  8 )  A r e  

t h e r e p r o v i s io n s d e s i gn e d  f o r  th e a vo i ci a nc e o f  p e r s o n a l i t y  c o n f l i c t s ; 

9 )  A r e  t h e r e  c o n t r a c t u a l p r o v i s i o n s  t o  c o v e r  r e t i r e rae n t , rl e a t h , o r  

d i s ab i l i ty o f  e i t h e r  p a r t n e r ; 1 0 )  A r e  t h e  c o n t r a c t p r o v i s i o n s  t h o r -
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o u gh eno u gh t o  s e t t l e  a n y  d i s p u t e  b e f o r e  i t  a r i s e s ;  1 1 )  l s  th e r e 

a l l owanc e f o r  o r d e r l y d i s s o l u t i o n , i f  nec e s sar y ; 1 2 )  H a s e v e r y t h i n g  

i m a g i n a b l e  b e e n  p u t i n t o wr i t i n g  i n  t h e  c o n t r ac t ;  1 3 )  H a s  l e g a l  a i d  

b e en c o n �u l t e d f o r  ap p r o v a l  o f  c o n t r a c t u a l  i t em s ; 1 4 )  I s  e a c h  p a r tne r 

fu l l y aware o f  h i s  r e s p o n s i b i l i t i e s  an d l imi ta t io n s ; 1 5 )  I �  each 

p artn er sur e o f  t h e  o th e r  p a r t n e r ' s  ab i l i t i e s  and s oun d n e s s  o f  c r e d i t ;  

1 6 )  I s  t h e r e  t o t a l a gr e emen t o f  h o w  a l l e xp e n s e s  ar e t o  b e  h a nd l ed ; 

1 7 )  I s  th e r e  a d e qu a t e  pr o v i s io n f o r  t i m e  o f f ; a n d  1 8 )  I s  th e r e p r o 

v i s i o n  f o r  c o n t r a c t u a l amend m e n t ?  

I f  e v e r y th i n g  m e n t i o n e d o n  t h e  p r ec e d i n g p d g e s  i s  c o n s i d e r e d  

t h o r o u gh l y  a n d  p r o p e r l y  i mp l emen t e d , t h e n  th e p r o gno s i s  f o r  a s u c 

c e s s f u l  p a r t n e r s h i p  i s  a go o d o n e . Each p a r t n e r s h ip h a s  d i f f e r e n t  

c h ar ac t e r i s t i c s  a n d  p e r s o n a l i t i e s , s o  a d d i t i on a l  c on s i d e ra t i o n s  may 

b e  n e c e s s a r y  t o  c o v e r  e x t r a  a nd s p e c i a l  c i r c u m s t a nc e s .  
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CHAPTER 4 

C H EC K I N G  T H E  VALU E O F  A P RACT IC E 

\J h e th e r  c on s i d e r i n g  bu y i n g a p r a c t i c e " ou t r i gh t " , bu y i n g a 

p r a c t i c e  o v e r  a p e r i od o f  y ea r s , o r  wo r k i n g  i n t o a n  own e r s h i p  p e r 

c en t a g e , the i n i t i a l · val u e  o f  th a t  p r a c t i c e  mu s t  b e  d e t e rmi n e d o r  

a gr e e d  upo n .  In th e c a s e  o f  a wo r k i n g r e l a t i o nsh i p � w i t h  th e e s ta b 

l i s h e d  op t ome t r i s t , a g o o d  n ew a s s o c i a t e  w i l l  b e  a d d i n g  s u b s t a n t i a l l y  

t o  t h e  va l u e  o f  a n y  pr a c t i c e .  I t  i s  th e r e f o r e  n o t p ru d e n t  f o r  t h e  

n ew a s s oc i at e  t o  wa i t  u n t i l  t h i s  v a l u e  h a s  b e e n  a d d e d  b y  h i m a n d  th en 

mak e p ay m e n t  o r  c omp e n s a t i o n  f o r  wh a t i s  p �r t i a l l y  h i s  c r e a t i o n .  

C o n s e q u e n t l y , b e f o r e  e n t er i ng a n y  s o r t o f  a gr e em e n t w i th t h e  e s t a b 

l i s h e d  p r a c t i t i o n e r , i t i s  i mp e r a t i v e t h a t  t h e  t w o  p ar t i e s r e a c h  an 

a g r e eme n t  a s t o  t h e  t o t a l  v a l u �  of t h a t  p r ac t ic e o n  a s p e c i f i ed d a t e . 

F o rmu l a s 

F o r  t ho s e  that p r e f e r f o r wu l a s  f o r  v a lu a t i o n , a var i e d l i s t i n g  

i s  p r o v i d e d  i n  T a b l e V I . A wo r d  o f  c au t io n r e g a r d i n g  f o rmu l a s i s  t h a t  

th e i r  ve r y n a t u r e  make s t h em p e rh a p s  t o o  s imp l i f i e d .  A th o r ough 

i t em i z a t i o n o f  p r a c t i c e wor th and a s s e t s  i s  th e b e s t  r e c omme nd a t i o n . 

F o rmu l a s t h a t  va l u e  t h e  p r a c t i c e  h i gh l y  w i l l  be p r e f er r e d  b y  t h e  s e l l e r . 

and tho s e  th a t � r e  mo r e  c on s er vat i ve w i l l  b e  p r e f e r r ed by t h e  b u y e r . 

S t u d i e s h a v e  shown tha t a s e l l i n g p r o f e s s i o n a l  g e n e r a l l y  a s k s  5 0% 

mo r e  t h a n  the bu y i n g  pr o f e s s i o na l i s  w i l l i n g  t o  p a y  ( E lms t r om , 1 9 6 3 ) . 
��o s t f o rmu l a s  i n vo l v e  a f a c t o r o f  g r o s s , n e t , o r  ma t e r i a l s . B u t  no 

two p r a c t i c e s  w i th $ 80 , 00 0  g r o s s r e c e i p t s  y e a r l y  a r e  wo r th ex a c t l y 

th e s am e  a moun t .  N ume r o u s  a d d i t i o n a l f ac t o r s  mu s t  a l s o  be c on s i d e r e d .  

P r a c t i c e  W or th F ac t o r s  

Th e f ou r  b a s i c  f a c t o r s  c o n s i d e r e d b y  t h e  ACA rega r d i ng p r ac-

t i c e  wor t h  a r e : 1 )  gr o s s and n e t  i n c om e s b a s e d o n  p at i e n t  l o a d ; 

2 )  inve n t o r y  o f  p h y s i c a l  a s s e t s ;  3 )  a c c ou n t s  r e c e i v e a b l e  a n d  p a y a b l e ; 

and 4 )  g o o dw i l l . To t h e s e  c a n  be a d d e d : 5 )  r a t i o  o f  . .  n e t  t o  gr o s s ; 

6 )  t h e  hour s emp l o y e d b y  th e p r a c t i t i o n e r a n d  h i s  c a l c u l a t e d  i nc om e  

p er hour ; 7) t h e  p r o f e s s i o n a l  g r ow t h  p o t e n t i a l  o f  t h e  p r a c t i c e  a n d  
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T a b l e  V I  

P r a c t i c e  a n d  E qu i p ncn t V a l u a t i on Formu l a s  

P r a c t i c e  V a l u e  

= ( l a s t y e a r ' s  net ) + ( e qu i pm e n t )  + ( ma t e r i a l s )  � ( su p p l i e s )  

� ( l a s t  y e a r ' s  net )  + ( i nvent o r y )  

= ( l a s t  y e a r • s  ne t )  + ( d epr e c i a t e d  e qu i p�e n t )  + ( d i s c ou n t e d  a c c o un t s  
r e c e i va b l e )  = ( 2 ) ( 1 a s t  y e ar ' s  n e t )  + ( i n v e n t or y )  

� ( l a s t  y e a r ' s  n e t )  + ( \ ) ( l a s t  y e a r ' s  gr o s s - l a s t  y e a r ' s  n e t )  

= ( 2 ) ( l a s t  yea r ' s  n e t )  

= ave r a g e  o f  l a s t  3 y e a r s ' ne t 
= ( 2 . �) ( a v e r a g e  5 - y e a r  ne t )  

( 2 . S ) ( a v er a ge 5 - y ea r  n e t ) + ( i nv e n t o r y )  

= ( � ) ( av er a ge o f  l & s t  2 y e ar s ' n e t )  

= ( � ) ( a v e r a g e  o f  l a s t  3 y e a r s ' n e t )  + ( ma r k e t  v a l u e o f  t an g i b l e s )  

m 5 0% o f  l a s t  y e a r ' s  gr o s s  

= 80% o f  l a s t  y e ar ' s  g r o s s  

6 0 %  o f  a v e r a g e  g r o s s  f o r  t h e  p a � t  5 y e a r s  

= o n e  y e a r ' s  gro s s  
= · ( ":; ) ( l a s t  y ea r ' s  gr o s s )  + ( i nv e n t o r y )  

= ( � ) ( l a s t y e d r ' s  g r o s s )  + ( i n v e n t o r y ) 

� ( p rev ious  2 4  mon th s '  gro s s ) ( 0 . 1 1 )  + ( i n v e n to r y )  

* F or a par tner sh i p  o f  5 0 - 5 0 , t h e  n e w  man s h ou l d  b e  a b l e  t o  buy 501. 
i n  l e s s  than 5 y e a r s , o r  he i s  e i t h e r  p a y i n g  t oo much or no t  b e i n g  

p a i d  enough ( W a l l e r , 1 9 6 8 ) . 

Equ iEment V a l u e  

N ear l y  N ew E q u i pmen t :  r e du c e  v a l u e b y  1 / 3  

F u l l y - d e p r ec i a t e d  I t ems � 20% o f  or i g i n a l  c o s t  

O n e - y e a r - o l d  E qu i pme n t  = 40 - 5 0% o f  or i g i na l c o s t  

O l d I t ems  = 2 5% o f  o r i g i n a l  c o s t  
N ew I t e m s  = 7 5 %  o f  o r i g i n a l  c o s t  

O t h e r  i t e � s  a t  book o r  c u r r e n t  ma r k e t  va l u e  
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the t r e nd t o w a r d  a s c end i n g  o r  d e s c e n d i n g p a t i e n t  v o l ume and r e c e i p t s ; 

8 )  the e c onom i c  s t a b i l i ty a n d g r ow t h  o f th e a r e a ;  9 )  p o p u l at i o n  

t r e nd s ; 1 0 )  p r ac t i c e l o c a t i o n and p a r k i n g ; 1 1 ) o v e r a l l a p p e a r a n c e 

a n d  v a l u e  o f  f a c i l i t i e s ; 1 2 )  ad a p t a b i l i t y of f a c i l i t i e s  t o  e x p a n s i o n 

or c on t r a c t i o n ;  1 3 )  e x a c t p r o f e s s i o n a l e x p en s e s  s u ch a s  s � l ar i e s , 

t a x e s ,  r e n t , d e p r e c ia t i on , s u p p l i e s , and ma i n t e n anc e ;  1 4 )  p e r s o nn e l  

e mploy ed ; 1 5 )  rec o r d s ,  b o okke e p i n g , a nd o f f i c e  f o rm s ; 1 6 )  number o f  

v i s u a l  e x a111B p er y e a r  and t y p e  o f  r e c a l l s y s t em ;  1 7 )  e f f e c t i ve a n d  

up -d ate d f ee s t r u c tu r e ; 1 8 )  t h e  a g e  o f  the p r act i c e  - a n  o l der p r a c 

t i c e  i s  wor th mo r e ; 1 9 )  th e r a t i ng o f  t h e  p r a c t i c e  amo n g  o th e r  p r ac 

t ic e s  i n  the c ommu n i t y ;  2 0 )  th e hea l th o f  th e o p t om e t r i s t ;  2 1 )  th e 

p e r s o n a l ity , i n t e gr i t y , mor a l s ; a n d  r ep uta t io n  o f  th e owner ; 2 2 )  r e 

l atio n sh i p  w i t h o p h thalm i c  s u p pl i e r s ;  2 3 )  c r ed i t  s t a nd i n g and f i n a n 

cia l r epu t a t i o n  o f  t h e  p r a c t i t i o n e r ; 24 ) s ou n d  p a ym e n t  and c o l l ec t i on 

p o l i c i e s ;  2 5 )  a r r a n g e ment f o r  t h e s e l l e r to r en a i n  w i th the p r a c t i c e 

f o r  p r e f e r ab l y  a f ew y e a r s t o  a s s u r e  p at i e n t  t r a n s f e r ; a n d  2 6 )  t h e  

s e l l e r ' s  a g r eem en t t o  s en d out n o t i c e s  o f  p r a c t i c e  t r an s f e r  a nd h i s  

p l e d g e d  s u p � o r t  f o r  t h e  n e w  p r a c t it i o n e r . 

- G r-o·s s a n d  N e t  D e t er m i n a t ion 

I n  d e t e rm i n i n g  th e i mp o r t a n t  g r o s s  a n d  n e t  i n c om e f i gu r e s , 

t a x  s t a t em ents a r e  o f  c o n s i d e r a b l e  a s s i s t a n c e .  N o  s e l l e r , i f  h e  i s  

h o n e s t  and n o t  d e l i b e r a t ely c o n c e a l i n g m a t e r i a l  f a c t s , s h ou l d  h a v e  

any obj e c t i on t o  sh ow i n g a c o p y  o f  h i s inc om e  t a x  r e t u r n , p r ov i d ed 

h e  h a s  s a t i s f i e d h i m s el f  t h at h e  i s  d e a l i n g  with a b o n a f i d e  p r o s p e c 
t i v e  buyer o r  ass o c i a t e . I t  i s  e s s en t i a l t h a t  th e r e  b e  a gr eem e nt a s  

: ·_ � i .... . 
t o  wh a t  i t e m s  a r e  d e d u c t e d f r om t h e  g r o s s  i n c o m e  t o  a r r i ve at t h e  

ne t .  Th e s e  d e d u c t i on s  a r e  ( E l rn s t r om , 1 9 7 4 ) : l ) emp l o y e e  wa g e s ; 2 )  

p a y r o l l  t ax e s ; 3 )  p e r s o n a l prop e r t y  t a x e s ;  4 )  r e n t ; 5 )  bu s i n e s s  i n 
s u � anc e ;  6 )  i n t er e s t  o n  bu s i n e s s l i a b i l i t i e s ; 7 )  s e r v i c e s  a n d  s u p p l i es ; 

8 )  u t i l it i e s ; 9 )  d e p r e c i a t i o n  on bu s i n e s s p r o p e rty ; 1 0 )  m e r c h a n d i s e 

p u r c h a s e d  f o r  s a l e o r  d i s p l a y ; a n d  1 1 )  a n y  o t h e r e x p e n s e s  d i r e c t l y  

a t t r i bu t a b l e  t o  t h e p r a c t i c e  o f  optome t r y . R em e mb e r t o  l o ok r e a l 

i s t i c a l l y  a t  the n u mb e r o f  h o u r s  w o r k e d  p e r  w e e k t o  gen e r a t e  t h o s e  

g r o s s  a n d  n e t f i gu r e s  i n  r e l a t i o n t o  th e numb e r  o f  h ou r s  p e r w e e k  

a n t i c i p a t e d d e s i r a b l e  i n  t h e  n e w  p r e s en t  a n d  f u t u r e  o f  the p r a c t i c e . 
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I n v e n t o ry and S upp l i e s  

T h e  v a l u e  o f  i nven t o r y  o f  f r am e s and s u p p l i e s  i s  e qu a l  t o  wh a t  

i t  wou l d  b r i n g  i n  t h e  o p e n  mar k e t  i f  o n e  w e r e  t o  c h o o s e  to s e l l and 
r ep l a c e i t .  A l thou gh th i s  s h o u l d  be a c c ou n t e d f o r , i t  i s  no t a s i g 

n i f i c an t i t em in th e t o t a l  v a l u e  o f th e p ra c t i c e . 

A c c ou n t s  R e c e i vab l e  

T h e  wor th o f  accounts r e c e i va b l e  mu s t  b e  agr e ed u p o n  a l s o .  

Th e v a l u e  o f  v a r i o u s  acc o u n t s wi l l  b e  l a r g e l y  d e t ermi n e d  by t h e i r  

a g e . A c c ou n t s th a t  h a v e  b e e n t u r n e d  o v e r  t o  a c o l l e c t i o n  a g e n c y  wi l l  

b e  r ed u c e d  b y  the a g e n c y ' s  5 0% c h a r g e  o n  any amou n t s  c o l l e c t e d s u c 

c e s s fu l l y  ( Ba r s tow , 1 9 5 9 ) . B a n k s w i l l  not  u su a l l y  l o a n  mon e y  on th e 

b a s i s  o f  a c coun t s  r e c e i v a b l e .  I t  i s  u nw i s e  t o  l e av e t h em i n  t h e h a n d s  

o f  t h e  p r e v i ou s  o wn e r , f o r  h e  ma y b e c om e  ru th l e s s i n  h i s  c o l l e c t i on 

p r o c e du r e s .  O n e a l t e r n a t ive t o th e i r  s a l e i s  for th e p u r c h a s e r  t o  

a g r e e  t o  c o l l e c t  t h e  s e l l er ' s  r ec e i va b l e s  a l o n g  w i th h i s  o w n  f e e s  -

t h e n  d e d u c t 2 0% f o r  e x p e n s e s  a n d  s e n d  t h e  r ema i n i n g 8 0% t o  th e s e l l e r 

( E l m s t r om ,  1 9 7 4 ) . B e  s c e p t i c a l  o f  a t o t a l  o f  a c c oun t s  r e c e i v a b l e 

t h a t  e x c e e d s  t h e  v al u e o f  two mon th s ' g r o s s .  T h i s  i n d ic a t e s  a n  in

i�� qua t e c o l l e c t i o n  s y s t e m a n d  a l c w er v a l u e  t o  ac c o u n t s  r e c e i v a b l e  

( M i l k i e ,  19 72 ) . Wh en a c t u a l l y  s o l d a s  p a r t  o f  t h e  p r a c t i c e , th e y  a r e  

u s u a l l y  " d i s coun t e d" . A c coun t s  l e s s  t h a n  two mon t h s  o l d  a r e  t y p i 

c a l l y  d i s c ou n t e d  by 30%. A f t e r t h e  f i r s t two mo n th s , t h e t r u e  v a l u e  

o f  th e a c c o u n t  d rop s s h a r p l y , r e a c h i n g  o n l y  1 0 - 1 5% b y  t h e  s i x th m o n th . 

As a g e n e r a l  ru l e ,  ac c oun t s  wi th i n  60  d a y s  c o u l d  b e  c on s i d e r e d  wor th 

about 70% , d r opp i n g 1 5% wi th t h e p a s s i n g  o f  e a c h  3 0 - day p e r i od . 

I n s t ru m e n t s  a n d  E qu ipme n t  

T h e  i n s t r u m en t s and e q u i p m e n t  a r e  u s u a l l y s o l d  a t mark e t  va l u e , 

f or th e b u y e r  may w i sh t o  a c t u a l l y  s e l l  a l l  e qu i p m e n t  a n d  b u y  n e w  

r e p l a c e m en t s .  T h e  mon e y  th e s e l l e r r e c e i v e s  i s  t a x - f r e e  f o r  t h e  

u n d e p r e c i a t e d p o r t i o n , w i t h c a p i t a l  ga i n s  r a t e s  app l y i n g t o  a n y  r e 

ma i nd e r . I t  i s  to t h e  buy e r ' s  a d v � n t a g e  t o  p a y  a s  mu c h  o f  t h e  f a i r  

w o r t h  o f  t h e  pr a c t i c e a s p o s s i b l e  f o r e qu i p me n t , a s  i t  i s  a d e p r e c 

ia b l e  i t em f o r  him .  

G o o d wi l l 

T h e  va l u e  o f  g o o d w i l l  c a n  b e  a t t r i bu t e d t o  m any f a c t o r s . i n

c l u d i n g : l )  l o c a t i o n ; 2 )  t y p e  o f  p r a c t i c e ; 3 )  p e r s o n a l i t y o f  th e 
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op tome t r i s t ;  4 )  pat i en t r e c a l l  s y s t e m ;  5 )  p o t e n t i a l  gr ow th ; 6 )  a g e 

o f  t h e  p r a c t i c e ; and 7 )  i f  th e s e l l e r w i l l  b e  s t a y i n g a f e w y e a r s .  

I t  o f t e n t ak e s  a bou t thr e e  y e a r s f o r  a n e w  doc t o r  t o  g a i n h i s . p a t i e n t s • 

L c on f i d e n c e .  O p tome t r i c  p r ac t i c e s  r e ta i n  the ir p a t i en t s  b e t t e r  than 

d o  med i c a l pr a c t i c e s , as e v i d e n c e d  by the va l u a t i on b y  m e d i c a l  man 

a g eme n t c on s u l t a n t s  o f  t h e  goodwi ll o f  op tome t r i c  p r ac t i c e s a t  1 00% 

of the a nn u a l  n e t  as oppo s e d  to 2 5 - 5 0 %  for me d i c a l p r ac t i c e s  ( C o t t on , 

I_ 

'��-·---

1 9 6 6 ) . 

A mor e  tang i b l e means o f  e s t a b l i s h i n g th e v a l u e  o f  go odwi l l  

i s  t o  p l a c e  an ac t u a l  v a l u e  on e a c h p a ti en t  r ec or d  o n  t h e  b a s i s  o f  

th e r a t e  o f r e tu r n  o f  t h e  p a t i e n t  a n d  th e t ime e l a p s e d  s i nc e  h i s  l a s t  

v i s i t .  T h i s  m e th o d  i s  more r ep r e s ena t i v e o f  th e a c t u a l v a l u e  o f  t h e 

g o o d w i l l  i n  s ooe wa y s , bu t i t  i s  d i f f i c ul t ,  t i m e - c o n s u m i n g , a n d  o f t e n  

imp r a c t i c a l  d u e  t o th e a c t u a l  m e c h an i c s  o f  s uch a d e t e r m i n a t i o n . 

D u e  to the f a c t t h a t t o d a y ' s  b e g i n n i n g  s o lo p r a c t i t i o n e r  i s  

a b l e  t o  make ap p r o x i m a t e l y  $ 1 3 , 00 0  i n  h i s  f i r s t y e a r , h e  sh ou l d  n o t  

p a y  e xc e s s i v e l y  f o r  a n o th er ' s  g o o d w i l l .  I n  a d d i t i on , th e s e n i or p a r t -

n e r  c an l o ok f orward t o  e ar n i n g s t yp i c a l l y  1 5% h i gh e r t h a n  the s o l o 

. p r.a c t i t i o n er a f t e r th e f i r s t  c oup l e  o f  y e a r s  o f  p a r tn er s h ip ( T o p a z , 

1 9 6 9 , E l m s t r om , 1 9 7 4 , G r e gg , 1 9 7 4 ) . A d d  t o  th i s  t h e  i n c r e a s e d  e c on 

o m i c  e f f i c i e n c y  o f  a p a r t n e r sh i p , and t h e  good w i l l  v a l u e  b r ou gh t  by 

th e n ew a s s o c i a t e  b e c om e s s i �n i f i c a n t  and s omewh a t  o f f s e t t i n g i n  i t s e l f .  

A good o f f i c e  r e c a l l  s y s t e m  mak e s  goodwi l l  mor e t an g i b l e . I f  

p a t i e n t s a r e  d i s m i s s e d  a n d  o n l y  u r g e d  t o  r e turn a f t e r a numb e r  o f  

y e a r s ,  t h e  c er t a i n ty o f  th e i r  r e turn d o e s n o t  e xc e e d 3 5 %  wi th i n  a 

5 - y ear p e r i od . C o n v e r s e l y ,  a p e r p e t u a l  ap p o i n tm e n t  s y s t em w i th a p 

p o i n tme n t s  book ed a t  a d e f i n i t e  t i m e a y e a r  o r  mo r e  i n  a d v an c e  w i l l  

s h ow a s  h i gh a s  a 7 0 - 8 0% r e t u r n o f  p a t i e n t s  a t  th e t ime ap p o i n t e d  

f or th em ( B a r s tow , 1 9 5 9 ) . 

R e s t r i c t i v e  C o v e n a n t  

T h er e  i s  a c l e a r e r  d e d u c t i b i l i t y f o r  c e r t a i n a l t e r n a t i v e way s 

o f  p ay i n g  f o r  goodw i l l .  O n e  i s  th e n o n - c o mp e t i t i o n  ag r e em e n t ,  a l s o 

c a l l e d r e s tr i c t i v e  c o v e n a n t  or c o v e n a n t - n o t - t o - c omp e t e . F or a c on 

s i d e r a t i on - f o r  i n s t an c e ,  a s u m  e q u a l  t o  th e t o t a l  n e go t i a t e d  v a l u e  

o f  g o o d wi l l  - th e s e l l e r  a gr e e s  n o t  t o  r e o p e n a n  o p tom e tr i c  o f f i c e 

o r  o th e r w i s e o f f er h i s  s e r v i c e s  w i t h i n 2 0  a i r  m i l e s  o f  t h e  o l d  a d d r e s s  
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w i th i n  a p e r i od o f  f i v e  y e ars . T h e  ca s h  e xc h an g e d  f o r  a n o n c o rn p e t i 

t i on c on tra c t i s  a d e d u c t i b l e  e xp e n s e  t o  th e b u y e r  and o r d i n ar y i n 

c om e  t o  t h e  s e l l er . T h e  co s t  o f  e l i m i n3 t i n g co mp e t i tion i s  a c ap i t a l  

e xp enditure ( Ark i n , 1 9 7 1 ) . T ab l e  V II i l l u s t r a t e s th e t a x  b a s i s o f  

th e i t em s  th a t c on s t i tu t e a p r ac t i c e v a l u a t i o n .  

T a b l e  V II 

H ow th e P r o f i t s o f a P r a c t i c e  S a l e  a r e  T axe d � 

P r o f e s s i o n a l  A s s e t  

S upp l i e s-

Equipment 

Goodwil l 

R e s trict i v e  C ov e na n t  

P a t i e n t  R ecord s 

Bu i l d i n g  

L a n d  

R e a l  E s t a t e  

S e l l e r 

O rd inary I nc ome 

C apita l  G a i n  

C a pi t al G a i n  

Ord inary I nc ome 

Ord i n ary In c ome 

C apital G a i n  

C ap i t al G a i n 

Buye r 

Fu lly D e d uct i b l e , Y e ar o f  P u r c h a s e  

D ep r eci ation D e d u c t i o ns 

N on -D e d u c t i b l e  

Amor t i z ab l e  E xp e n s e  

Amor t i z a b l e  E xpe n s e 

D e p r e c i a b l e  E xpe ns e  

Non- D e d u ct ib l e  

T h e  valu e o f  r e al e s ta t e  may b e  d e t e rmi n e d  b y  i t s t a x  a p p r a i 

s al va lue and /or th e appr a i s a l  o f  o n e  o r  mo r e  q u a l i f i e d  r e al estate 

- a ge n t s . As w i th th e o th e r  i t em s  o f  va l u e , i t s  val u e  may be a d j u s t e d  

upwa r d  o r  d ownw a r d  i n  c o mp e n s a t i o n f o r  an y  c om p r o m i s e s  i n  o th e r  a r e a s .  
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CHAP T E R  5 

T H E  PART�ER S H I P  AGREEMEN T :  I N GR E D I E N T S  EXPLA I N ED 

Co n s i d e r a t i on s  I n v o l v e d  

Th e a gr e ement b e t we e n t w o  o p t om e t r i s t s t o  f o rm s om e  f o r m  o f  

p ro f e s s i o na l r e l a t i o n s h i p  d o e s  n o t  m e an t h a t  the c o l l e a gu e s  a r e  now 

p ar t ne r s . Th e f o r ma t i on o f a l e ga l  p a r t n e r s h i p  requ i r e s t h e  c r e a t i o n 

o f  a new , f o �ma l r e l a t i o n s h i p  - o n e  c on tr o l l e d  by c ommo n l aw , by s t a t 

u t e , b y  mu tu a l  u n d e r s t a n d i n g  a nd , i d e a l l y , b y  wr i t t e n  c o n t r a c t .  R e 

du c i n g r i gh t s a n d  o b l i g a t i on s t o  a d o c u m e n t  i s  a l wa y s  a g o o d  i d e a .  

Ho s t  d o c t o r s  wh o h a v e  s e t  u p a p a r t n e r s h i p  o n  t h e  b a s i s  o f  a n  o r a l  

und e r s t a n d i n g  h a v e  s o on e r o r  l a t e r r e gr e t t e d  i t .  E v e n  g o o d  f r i e n d s  

s om e t i m e s  d i s a g r e e  a s t o  th e m e a n i n g  o f  a n  o r a l  under s t a nd i n g .  O r  

t h e i r  m em or i e s f a d e  a s  t o  e x a c t l y wh a t  w a s  p r om i s e d . I n  a wr i t t e n  

c on t r a c t  p o t e n t i a l  i s s u e s o f  d i s p u t e  c an b e  r e s o l v e d i n  a d vanc e .  

M aj o r  n e go t i a b l e i s s u e s  c an b e  d e c i d e d dur i n g  o r ga n i z a t i o n a l  d i s 

c u s s i o n s , wh en e a c h  p a r t y s t i l l  h a s  fu l l  bar ga i n i n g p ow e r . 

Th e p a r t n e r s h i p  c o n t r ac t �u s t  b e  a th or ough , a l l - en c omp a s s in g  

d ocumen t ,  wh i l e a t  th e s am e  t i m e wr i t t e n  i n  s u c h  u n d e r s t a n d a b l e  t e rms 

a s  to l en d  i t s e l f to e a s y  i n t e r p r et a t i o n . The b e s t  c ou r s e  of a c t i o n  

is t o  s e ek r e f e r e n c e s , o b t a i n  c on t r a c t  e xamp l e s , and s p e nd t h e  n e c e s 

s a r y t im e  t o g e th e r  t o  s e t t l e a l l  t h e  j o i n t d e t a i l s .  Th i s  s a v e s  c o n 

s i d e r a b l e t ime and e x p e n s e  as  o p p o s e d t o  m e e t i n g w i th a n  a t t o u r n e y  

t h r o u gh o u t th e en t i re d e ve l op m e n t o f  t h e  a gr e e m en t . Wh en r e ady , t h e 

a gr e em e n t  i s  s u bm i t t e d  t o  an a t t o u r n e y , wh o s e  j o b i t  i s  t o  t r a n s p o s e 

th e a g r e e m e n t  i n t o a l e g a l  d o c um e n t , a b i d i n g  by a l l  a p p l i c a b l e  l o c a l , 

s t a t e , a n d  n a t ional l aws . Th e i m p o r t a n t  p o i n t  i s  to p u t e v e ryth i ng 
i n  wr i t i n g . L e t  n o t h i n g b e  l e f t  a s  m e r e l y  a n  und e r s t 2 nd i ng , f o r  

th i s  ma y l e nd i t s e l f  t o  d i v e r s e i n t e r p r e t a t i o n s  a t  a l a t� r  d a t e .  

Th e T r i a l  P e r i o d  

B e f o r e  d r aw i n g u p  th e c o n t r a c t  f o r  a n  i n t e n d e d  n ew p a r t n e r s h i p , 

c o n s i d e r  th e p r a c t i c a l i t y  a n d  s a f e t y  o f  a t r i a l  p e r i o d . Mo s t  au t ho r 
i t i e s  r e c omm e n d  a p � r i o d o f  s i x  mon ths t o  n y e a r . ;... s h o r t e r p e r i o d  i s  
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not l o n g  e nou gh t o  a s s e s s  eac h o t h e r pr o p er l y , a n d  a l o nger p e r i o d 

may c r e a t e  t en s i o n  and an x i e t y . O n e  o f  th e mo s t  c ommo n  and o b v i o u s  

means fo r  imp l emen t i n g  a t r i a l  p e r i od i s  f o r  t h e  j u n i o r  a s s o c i a t e  t o  

b e  on an emp l o y e d  b a s i s . An a b b r e v i a t e d c on t r a c t  i s  d r awn u p  t o  i n 

c lud e the f o l l ow i n g : 1 )  prac t ic e  name ; 2 )  pur p o s e o f  th e p r a c t i c e ;  

3 )  i nd i vi d ua l s  invo l ve d  and t h e i r  r e l a t i o n s h i p ; 4 )  d a t e o f  and l eng t h  

o f  th e tr i a l p e r i od ; 5 )  und e r s t ood int e n t  of th e t r i a l p e r i o d ; 6 )  j o in t  

op t i on s  t o  t ermi n a t e  th e a gr e eme n t  e ar l y ; 7 )  s p ec i f i c  d u t i e s  e xp e c t e d  

f r om t h e  j un i o r  a s s o c i a t e ;  8 )  t ime r e qu i r e d  o f b o th p a r t i e s  t owar d  

p a t i e n t c a r e  and f u l f i l l men t o f  du t i e s ; 9 )  v ac a t i o n t ime a l l o w e d  both 

p r a c t i t i o n er s ;  10) t im e  a l l owe d  ' b o t h  p a r t i e s for c on t in u i n g  e d u c a t i on ;  

1 1 )  a l l owa n c e s f or s i c k n e s s  and d i s a b i l i t y ;  1 2 )  p a y m e n t  f o r  var i ou s  

m emb e r s h i p s  a n d  e xp en s e s  b y  th e p r a c t i c e ;  1 3 )  d i v i s i on o f  n e t  i n c ome ; 

1 4 )  br i e f t e rms o f  the eve n t u a l  p ar t n e r s h i p c o n t r a c t t o  f o l l ow ;  l S ) va l 

u a t i on o f  p r ac t i c e  wor th pr i or t o  comB e n c em e n t  o f  t h e  t r i a l  p er i o d ; a n d  

1 6 )  c o n d i t i on s for e i th e r  p ar t y ' s unwi l l i n g n e s s t o  e n t e r  i n t o  the c o n 

t emp l a t e d p a r t n er s h i p  a t  the e n d  o f  t h e  t r i a l  p � r i o d . 

Th e fo l l o w i n g  ma t e r i a l  i s  an a r t i c l e - b y - a r t i c l e d e s c r i p t i on o f  

j_ - the· i n gr e d i e n t s  tha t c o n s t i tu t e  a t h o r o u g°h p a r t n e r s h i p c o n t r a c t . Th e s e 

I_ 

L 

a r t ic l e s  f o r m  th e b a s  i s  for the ,a c t u a l  p a r t n er s h i p a g r e em e n t  o f  Chapter 

6 ,  wh i c h  i s  th i s  a u t h o r ' s  o w n  c o n c e p t  of wh a t  c o n s t i tu t e s  a c omp l e t e  

and e qu i tab l e  p a r t n er s h i p  a gr e eme n t .  N o  two p a r t n e r s  and no t wo ,  p a r t 

n e r s h i p  a g r e emen t s  a r e e v e r  e x a c t l y  a l i k e .  C h ap t e r s  5 a n d  6 me r e l y 

a t t emp t t o e s t a b l i sh h e l p f u l gu i d e l i n e s  and s u g g e s t i on s t o  a s s i s t  

p o t e n t i a l  p ar tn e r s  i n  th e c ompo s i t i on o f  a " p e r s o nal i z e d "  p a r t n e r ship 

a gr e eme n t . Chap t e r  6 i l l u s tr a t e s  only one p o s s i b l e  f o r m a t  a n d  o n e 

p o s s i b l e  way of wo rd i n g an agr e eme n t . I n numer a b l e  f o r m a t s a nd word 

s t r u c tu r in g  m a y  be d e v i s ed , b a s e d u p o n t h e i n f o r m a t i o n  c on t a i n e d h er e i n , 

upon t h e  i d e a s  o f  th e p a r tne r s , and u p on th e i n f o r ma t i o n obt a i n ed from 

l e ga l a n d  e c onom i c  c on s u l ta n t s . 

A r t i c l e  I :  N a t u r e o f  P a r t n e r s h ip 

Th i s  i n c lu d e s  t h e  n ame o f  t h e  p a r t n e r s h i p , d a t e  o f  a g r e ement , 

p a r t i e s  i n v o l ve d , l o c a t i on of o f f i c e ( s ) , a n d  purp o s e  o f  the p a r tn e r 

s h i p . The naQe o f  the p ar tn e r sh i p  may e xc l ud e th e p a r t n er s ' name s ,  

s u c h  a s  " C ed a r  V a l l ey O p tome t r i c  C en t e r " , o r  i t  r.i a y  i nc lud e th e i r 

nam e s  a s  i n " D oc t o r s  S m i th and J on e s " .  Th e d a t e  o f  s i g n i n g  m a y  b e  

th e d a t e o f  o r i g i n  o f  th e p a r t n e r s h i p , o r  a f u t u r e  d a t e o f  o r i g i n 
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m a y  b e  p r o j e c t e d . A l l  p a r t i e s  i n v o l v ed i n  own e r s h i p  o f  t h e p a r t n e r 

sh i p  a r e  m e n t i on e d . T h e  o f f i c e a d d r e s s , c i t y ,  c o u n t y , and s t a t e  a r e  

s p e c i f i e d , a nd t h e  p u r p o s e  f o r  wh i c h  t h e  p a r t n e r s a r e  a s s o c i a t e d i s  

s ta t e d . A l s o  s t a t e d  i s  th e  t e rm c ov e r e d b y  t h e  c o n t r a c t , wh e t h e r  i t  

b e  u n t i l  a c e r t a i n  d a t e ,  u n t i l  a c e r t a i n o c c u r r e nc e ,  or un t i l a c e r t a i n  

p er i o d o f _ t ime h a s  e l ap s e d . I f  t h e s e n i o r  p ar t n er h a s e xp r e s s e d a 

wi s h  t o  r e t i r e ,  a s p e c i f i c  a g e  o r  d a t e ma y b e  s p e c i f i e d , s u b j e c t  t o  

mu tual ame n d m e n t  i f  d e s i r ed .  

Ar t i c l e  I I : C ap i t a l C on t r i bu t i o n s  

S t a t em e n t  i s  ma d e  a s  t o wh o i s  c on tr i bu t i n g  t h e  n e c e s s a r y  c a p 

i ta l  t o  o p e r a t e  t h e  p ar tn e r s h i p . A n y  i t ems n o t p r op e r t y � f  th e p a r t 

n e r ship ar e s p e c i f i e d . P r o v i s i on i s  m a d e f o r  t h e  e qu a l i z a t i o n o f  

c o n t r i bu t i o n s  t o  p ar tn er s h i p  a s s e t s  a n d  c ap i t a l . T h e  c a p i t a l  o f  th e 

p a r tn e r s h i p  c o n s i s t s o f  th e ph y s i c a l  a s s e t s , e q u� p m e n t , s u p p l i e s , 

a c c oun t s  r e c e i v a b l e , g o o dwi l l , and work i n g or o p e r a t in g  f u nd s . T h e  

va l u e  o f  th e p r a c t i c e o n  t h e  d a t e o f  a g r e emen t i s  s p e c i f i e d .  E a c h  

p a r t n e r ' s  owner s h i p  p e r c e n t a g e  i s  s p e c i f i e d ,  a n d  t h e  p l an f o r  g r a d -

u a l  inc r e a s ed owner s h i p  b y  t h e  j u n i o r p a r t n e r  i s  s p e c i f i e d . P r o v i s i o n s  

a r e m a d e  f o r  th e h a nd� i n g  o f  p r e v i o u s bu s i n e s s  l i c en s e s , i n s u r a nc e 

p o l i c i e s , and c e r t i f i c a t e s  o f  o wn e r sh i p . H a n d l i n g  o f any l i a b i l i t i e s  

o f  th e o l d  p r a c t i c e b y  t h e  new p a r t n e r s h i p  i s  c o v e r e d . T h e  s t a t u s  

o f  th e f ac i l i t y i s  d i s c u s s e d a s  t o  wh e t h e r i t  i s  r e n t e d  from a n  ou t 

s id e  p ar t y or b y  t h e  p a r t n e r s h i p  f r om o n e  o f  t h e p a r t n e r s . T h e r e  

sho u l d  b e  d i s c u s s i on o f  t h e  m e a n s  b y  wh i c h a dd i t i on a l  c a p i t a l i s  t o  

b e  r a i s e d wh e n  n e e d e d . 

To e qu a l i z e  e q u i p m e n t  inv e s t m e n t s or to p u t  t h em i n  t h e i r  p r o 

p o s e d p e r c e n t a ge s , t h e  j un i or p a r t n e r  mu s t  c o n t r i b u t e  o r  s i gn a n o t e  

f or th e n e c e s s ar y amount on t h e  d a t e  a t  wh ich t he p e r c e n t a g e d i v i s i o n 

i s  e f f ec t i v e . I f  th e s e n i o r  o p t om e t r i s t ' s  e qu i p m e n t  a n d  s u p p l i e s  a r e  

va lu e d a t  $ 6 0 0 0 , a n d  t h e  j un i o r p a r t n e r w a n t s  t o  b e  a Sp% p ar t n e r , h e  

mu s t  c on t r i bu t e o r  p r o m i s e  $ 3 0 0 0  t o  t h e s e n i o r p a r t n e r . 

C ap i t a l a c c o u n t s  m a y  b e  e s t a b l i s h e d  f o r  e a c h  p a r t n e r , wh e r e b y  

e a c h  c o n t r i b u t e s  a s p e c i f i e d a m o u n t  y e a r l y  t o  b e  p l a c e d  i n  a ' ' r e s e r v e  

f u n d " . Th i s  f u n d  m a y  b e  r e t a i n e d  i n  t h e  b u s i n e s s , i nv e s t e d , o r  r e 

i n v e s t e d  b y  t h e  a g r e e ffi e n t o f  th e p a r t n e r s  a n d  u t i l i z e d  f o r  s u ch p u r 

p o s e s  a s  th e p a r t n e r s  m a y  mu t u a l l y d ec i d e . 
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A l l  a c c o u n t s  r e c e i va b l e  o n  t h e  a c c ou n t  b o o k s o f  th e f i r s t  p a r t y 

a s  o f  t h e  da t e o f  th e p a r t n e r s h i p  on s e t s h a l l  b e c om e  a n  a s s e t  o f  t h e  

p a r tn e r s h i p . T h e  n e w  p a r t n e r ' s c o n t r i b u t i o n  w i l l  b e  i n c l u d e d  i n  t he 

p r ac t i c e  v a l u a t i o n  i n  p r o p o r t i on t o  t h e  n e w  p a r t n e r ' s  · c o n t r i b u t i o n  

f o r  h i s  p e r c e n t own e r s h i p . 

Ar t i c l e · I l l :  T i m e  D e vo t i on 

T h e d e f i n i t i o n  o f what c o n s t i tu t e s  f u l l t i m e  wo r k  f o r  e a c h  

p a r t n e r i s  p r e c i s e l y e s t a b l i s h e d . T h e  w o r k i n g hour s o f  the t o t a l  

p r ac t i c e  a r e  s p e c i f i e d . E ach p a r t n e r v o w s  to d e v o t e  h i s  f u l l a l l o t t e d  

t i me t o  p ra c t i c i n g  w i t h i n  t h e p a r t n e r s h i p  a n d  r e f r a i n f r om o u t s i d e 

ac t i v i t i e s .  w i t h e xc e p t i o n s  and s t i p u l a t i o n s  p r ov i d e d . Wh i l e  a v e ry 

p r e c i s e a r r an g e me n t p e r t a i n i ng . t o  t h e  d i v i s i o n  o f  wo r k  wou ld b e  t o o  

i n f l e x i b l e ,  i t  i s  w i s e t o  r e ac h a d e f i n i t e wr i t t e n  und e r s t an d i ng o f  

p o l i c i e s o n  d i v i s i on o f  l a b o r  b e f o r e  s i gn i n g  t h e p a r t n e r s h i p  a g r e e 

m ent . I f  th e s e n i o r p a r t n e r w i s h e s  t o  c u t  d own o n  t h e t i m e  h e  s p e n d s 

i n  t h e  p r ac t i c e , h i s  d e c r e a s e d d r a w i n g  m a y . b e c o m p e n s a t e d f o r  b y  th e 

j un i o r  p a r t n e r ' s  a b i l i t y t o  p a y  o f f  a l a r ge r  p o r t i o n  o f t h e  p u r c h a s e  

p r i c e  w i t h  h i s  c on s e qu e n t i n c r e a s e d  c o mp ens a t i on .  

V a c a t i o n t i m e  f or e a c h  man i s  s p e c i f i e d , a s  we l l a s  p r ov i s i o n s 

f o r  f u t u r e a l t e r a t i o n .  N o n - w o r k i n g  h o l i d a y s are s p ec i f i e d , a n d  a n y  

r e g u l a r d a y s o f f  a r e  a r r an g e d . Any o t h e r a r r an g ement s f or e x t e n d e d  

vac a t i o n s  a n d  p o s i t i ve o r  n e g a t i ve c omp ensa t i on f o r  f ew e r _ or e x t r a  

d a y s  o f f  a r e  d i s c u s s e d . A m i n i m u m  o f  2 0  wo rk i n g d a y s  i n add i t i o n  to 

N ew Y ear s , Memo r i a l D a y , I nd e p e n d e n c e  D ay , Labor D ay , T h a nk s g i v i n g  

D a y , a n d C h r i s tm a s  D a y i s  r ecomm e n d e d  f o r  vaca t i o n  t ime . Th i s  t i me 

s h o u l d  b e  r e s er v e d  i n  ad van c e to a vo i d  a n y  u n d u e  p a t i e n t  r e s c h e du l i n g . 

P o l i c i e s  r e ga r d i ng t ime o f f  . f or a t t e nd a n c e  a t  c o n t i nu ing e d 

u c a t i o n  c o u r s e s , c o n g r e s s e s , p r o f e s s i o n a l  s o c i e t y m e e t i n g s , work s ho p s , 

and c l u b s  a r e  e s t a b l i s h e d .
� 

P r o f e s s i ona l a s s oc i a t i o n  and s o c i e t y mem

b e r s h i p s  and a d h er e n c e t o  t h e i r c o d e s  o f  p r a c t i c e  a r e  d i s c u s s e d . 

P a ym en t f o r  mem b e r s h i p  f e e s , r e g i s t r a t i on f e e s , t r a v e l e x p e n s e s , . l o d 

g i ng �  a n d  m e a l s  ar e d i s c u s s e d r e l a t i v e  t o  t h e i r  r e s p e c t i ve s o u r c e s  

f o r  p aym en t . A l imi t sh ou l d b e  p l a c e d  o n  t h e  num b e r  o f  d a y s  p e r  y e a r  

th a t  a p a r t n e r  m a y  b e  a b s en t  w i t h  f u l l  c omp e n s a t i o n .  T i m e  o f f  shou l d  

b e  r e s e r v e d  i n  advan c e  wh e n eve r p o s s i b l e , t o  e l i m in a t e  s h i f t i n g o f  

appoi ntmen t s . 
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A r t i c l e  I V : S i c k n e s s a nd D i s a b i l i ty 

I n  th e c o n s i d e r a t i on o f t i m e o f f  f o r  s i c kn e s s  a n d  d i s a b i l i t y , 

m a n y  d i f f e r i n g a p p r o a c h e s  a r i s e . T h e  p r o b l e m i s  t h a t of b e i n g a s  

g en e r o u s  a s  p o s s i b l e  t o  a d i s a b l e d m a n  wh i l e s t i l l  p l a y i n g  f a i r  w i t h 

th e p ar t n e r  l e f t  p r a c t i c i n g a l on e  i n  t h e o th e r ' s a b s e n c e .  V a r i o u s  

s y s t ems r a n g e  f r om a s  l i m i t i n g a s  a 5 0% c u t i n  b e n e f i t s a f t e r  on l y  

2 w e e k s ' s ic k n e s s , t o  a s  gen e r o u s  a s  th e f i r s t  t h r e e  m o n th s ' i l l n e s s  

a t  f u l l  p a y . I n  mo s t  c a s e s , t h e  ac t i ve p a r t n e r  m a y  h i r e  a s ub s t i tu t e  

a t  th e p a r t n e r s h i p ' s  e xp en s e a f t e r a 6 - w e e k  a b s e n c e  o f  h i s  p ar t n e r . 

Th e a c t i v e  p a r tn e r r e c e i v e s  t h e  comp e n s a t i o n l o s t  b y th e i n a c t i v e  

p a r t n e r , a n d  m a y  p u r c h a s e  th e i nac t i v e  p a r t n er ' s  i n t e r e s t u s u a l l y 

a f t e r  two y e a r s  o f  h i s  a b s en c e .  M i n i m a l  ( u s u a l l y 5 - 1 0% )  c omp e n s a t i on 

c o n t i nu e s  i n t o  t h e  s e c o n d  y e a r  o f  d i s a b i l i t y , bu t w i t h  t h e b e g i n n i n g  

o f th e th i r d  y e a r o f  d i s a b i l i t y th e a c t i v e  p a r t n e r  h a s  th e o p t i o n  t o  

r e t i r e  th e d i s a b l e d p a r t n e r b y  th e me th o d  d i s c u s s e d  i n  Ar t i c l e  X .  

A r t i c l e  V :  P ay a n d P r o f i t  S h a r i ng 

A .  T r i a l  P e r i o d  

T h e  f i r s t  c on s i d e r a t ion is  t h e  i n s t a nc e o f  t h e  e s t a b l i s h e d  

· p rac t i t i o n e r  b e c om i n g  a s s o c i a t e d  w i t h a n ew gr a d u a t e . T h e  p a r t n e r 

s h i p a g r e em e n t  s h ou l d  b e  s e t  u p  and c omp en s a t i on d e t e r m i n e d  b o th for 

th e t r i a l  p er i od a n d  .f o r  the a n t i c i p a t e d  p a r t ne r s h i p . I t  i s  v i t a l  

t h a t  c e r t a i n  imp o r t an t  c o n s i d e r a t i o n s  b e  wo r k e d  ou t a t  th e v e r y o u t 

s e t  o f  n e g o t i a t i o n s  b e t we en th e e s t a b l i sh e d  and th e n ew l y - gr ad u a t � d  

o p t om e t r i s t .  Th e s e c on s i d e r a t i o n s  ar e :  1 )  th e s a l a r y  a n d  i n c e n t i v e 

t o  b e  r e c e i v e d b y  t h e  n ew ma n d u r i n g  t h e  t r i a l  p e r i o d ; 2 )  the d i v i s. i o n  

o f  p a r t n e r s h ip i n c ome i f  and wh e n  t h e  p a r t n e r s h i p  p l an i s  und e r t aken ;  

3 )  t h e  p l an f o r  th e n ew p a r t n e r ' s p a yme n t  and/ or a c qu i s i t i o n  o f  p a r t 

n e r s h i p  e qu i t y and the t ime s p a n  i n vo l v e d ; a nd 4 )  t h e  t o t a l  va l u a t i on 

o f  th e p r a c t i c e  wo r t h , p r i o r  t o  e v e n  th e t r i a l p e r i o d . 

Th e p r o s p e c t i v e n ew p a r t n e r i s  f r e qu en t l y b r ough t i n to th e - ·  

e xi s t i n g  p r a c t i c e  a t  a s t a g e  wh e n  t h e  p �a c t i c e  e a r n i n g s  ha v e o r  s oon 

w i l l  be r e a c h i n g a p l a t e au o r  g r a d u a l  d e c r e a s e .  The new p a r t n e r ' s  

r o l e  i s  o f t en t o  e i th e r  h and l e  i n c r e a s e d numb e r s  o f  p a t i e n t s i n  a 

s a tu r a t e d p r ac t i c e , h e l p  Qa i n t a i n the earnings  o f  a n  a l r e a d y  o v e r 

wo r k e d  op t om e t r i s t , r ev e r s e  t h e d e c l in e i n  e a r n i n g s  o f a n  o l d e r  p r a c 

t i c e , o r  e n ter th e p r a c t i c e  a s  a p o t e n t i a l  buy e r  t o  ma i n t a i n t h e  
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p r a c t i c e  v a lu e . T h e  w i s e  p r a c t i t i o n e r , w h o  d o e s  n o t a l r e a d y  h av e  a 

p a r tne r , wi l l  be qu i c k  to r e a l i z e  wh e n  h e  i s  u n a b le t o  s e rve i n c r ea s i n g  

numb e r s  o f  n ew p a t i e n t s ,  wh en h e  i s  b e c o m i n g  o v e rwo r k e d  b y  h i s  p r e 

s en t  p a t i en t  l o a d , or wh en h i s p r a c t i c e  h a s  r e a c h e d  i t s  e v e n t u a l p l a 

t eau or p o i n t  o f  d e c l i n e  in t h e  y e a r s  p r e c ed i n g  r e t i r em e n t . S i n c e  

th e n�w op t ome t r i s t wi l l  b e  a d d i n g  t o  t h e  va lu a t i on o f  t h e  p r a c t i c e  

b y  h i s  wo r k i n g p r e s e nc e , i t  i s  i mpo r t an t t h a t  th e p r a c t i ce va l u a t i on 

is d e t e rm i n e d  b e f o r e th i s  o c c ur s .  T h e n , wh e th e r  the new p a r t n e r  p u r 

c h a s e s h i s e qu i ty by c a sh , p r omi s s o r y  n o t e , by p a r t i c i p a t i o n , or any 

c omb i n a t i on of th e s e , t h e p u r ch a s e w i l l  h a v e  a s p e c i f  le d e n dp o i n t in 

t e r m s  o f  th e f i n an c e s  i n vo l v e d . R e f er e n c e t o  C h a p t e r 4 ,  "Ch e c k i n g  

the V a l u e  o f  a P r a c t i c e " , a n d  t o  th e f o l l owing d i s c u s s i on o f  e qu i ty 

a c qu i s i t i o n w i l l  p r o v i d e  fur th e r  d e t a i l s . 

I f  t h e r e  i s  de f i n i t e r o om f o r  e x p an s i on i n  t h e p r a c t i c e  and 

th a t g r o wth i s  prop e r l y  man a g e d , t h e n e w  a s s oc i a t e  s h o u l d  be a b l e t o  
p r odu c e  a t  l e a s t  5 0% m o r e  than h i s  s a l a r y .  W i th th i s  i n  m i n d , p r o 

v i s i on s h ou l d b e  m a d e f o r  b o n u s p a ym e n t t o  th e n e w  a s s o c i a t e  dur ing 

th i s  tr i a l p er i od . F o r  e x a mp l e , i f  t h e  p r a c t i c e  g r o s s e s  $ 8 00 0  month l y  

. and the a s s o c i a t e  i s  p a i d 1 3 5 0 d o l l a r s / mo n th , h e  s h o u l d  r e c e i v e  a t  

l e a s t  20% o f  an y a mo u n t  o v e r  $ 9 3 5 0  g r o s s  c h a r g e s  g e n e r a t e d  b y  t he 

p r a c t i c e . I n  th i s w a y , th e a s s o c i a t e mu s t  " e a r n h i s  s a l ary " b e fore 

h e  i s  e n t i t l ed t o  any a d d i t i o n a l c o mp e n s a t i on .  E x a m p l e  I s hows two 

v ar i a t i o n s  o f  an i n c en t i v e  p r o g r a m f o r  th e e mpl o y e d  a n d / or t r i a l  p e r 

i o d  a s s o c i a t e  ( D av i d s on , 1 9 69 ) . 
E x amp l e  I 

A s s o c i a t e  S a l a r y  I n c e n t i v e P r o g r ams 

P l an A ( l ower m i ni mum , h i gh e r  i nc e n tive ) 
R a n g e  o f  F ee s  I n c e n t i v e  % ,  M a x . I n c e n t i v e ,  
A s s o c .  E a r n s Th i s  B r a c k e t  T h i s  D r a c k e t  H a x . 

u n d e r  $ 3 5 , 000 0 0 
3 5  to $ 40 , 0 0 0  1 5  $ 7 5 0  
4 0  t o  $ 4 5 , 00 0  2 0  $ 1 0 0 0  
45 t o $ 5 0 , 0 0 0  2 5  $ 1 2 5 0  
5 0  t o $ 5 5 , 00 0  3 0  $ 1 50 0  
5 5  t o  $ 60 , 00 0  4 0  $ 2 0 0 0  
6 0  t o  $ 6 5 , 00 0  40 $ 2 0 0 0  

P l a. n  B ( c o n t i n u e d  o n  n e x t  p a g e )  
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T o t a l  S a l a rx_ 

$ 1 4 , 0 0 0  
$ 1 4 , 7 50 
$ 1 5 , 7 5 0  
$ 1 7 , 0 0 0  
$ 1 8 , 5 0 0  
$ 2 0 , 5 0 0  
$ 2 2 , 500 
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P lan B ( h i gh e r  mi n i mum , l ow e r i n c e n t i v e ) 

R a n g e  o f  F e e s I nc en t i v e  % ,  Xax . I n c e n t i v e , 

A s s oc . E a r n s  T h i s  B r a c k e t  T h i s  B r a c k e t M a x . T o t a l  S a l a r! 

u n d er $ 5 0 , 00 0  0 0 $ 1 6 , 0 00 
5 0  to $ 5 5 , 000 15  $ 7 5 0 $ 1 6 , 7 50 
5 5  to $ 6 0 , 0 0 0  2 0  $ 1 0 0 0  s 1 1 ,  iso 
60 t o  $ 6 5 , 000 2 5  $ 1 2 50 $ 1 9 , 00 0  

P l an · A  m i n i m i z e s  t h e  d a n g e r  to  t h e  emp l o y i n g o p t om e t r i s t  o f  

h i s inc ome d r o pp i n g a s  a c o n s e qu e n c e  o f  h i r i n g  a n e w  a s s o c i a t e . A t  

th e same t im e , t h e r e  i s  amp l e  i n c e n t i v e  f o r  th e e mp l o y e d a s s oc i a t e  t o  

d e v e l o p  h i s p a t i e n t  l oa d  t o  sup p l emen t h i s  i n c om e  fur t h e r .  Th i s  i s  

m e r e l y  a b a s i s  f o r a n  i nc e n t i v e p a y  s ch e du l e t o  s e r v e  a s  i n s p i r a t i on 

f o r p e r s o n a l i z e d  a l t e r at i o n wh i c h  may b e  a r r i v e d  a t  a f t e r n e g o t i a t i o n s  

be twe en t h e  emp l oy i n g  a n d  emp l o y e d  op t ome t r i s t .  

P l an B a s sur e s  th e emp l o y e d  a s s o c i a t e o f  · a  b e t t e r i n c ome , bu t 

i t  r e l i n qu i s h e s  mo s t o f  t h e  ad d i t i ona l ear n i n g s  t o  t h e  emp l o y i n g  o p 

t om e t r i s t . H e r e  th e i n c e n t i v e  i s  m o r e  f o r  the emp l o y er t o  c h a nri e l  

p a t i e n t s  t o  t h e  er:l p l o y e d  a s s o c i a t e t o e n h o. n c e  h i s  p r o d u c t i v e c ap abfl 

i t i e s t o  th e i r  fu l l e s t .  n o t h  p l an s  h a v e  th e i r  i nh er e n t a d v a n t a g e s . 

I t  i s  v i t a l  t h a t bo t h p a r t i e s a r e awa r e  o f  t h e  g r e a t  p o t e n t i a l 

o f  t h e  n e w  op tome t r i s t .  G i v e n t h e  p r op e r  i n c e n t i v e , th e n e w  op t om e 

t r i s t  w i l l  a t t r a c t n e w  p a t i e n t s f r om h i s o w n  g e n e r a l a g e  g r oup a n d  

s o c i a l  c i r c l e s ; h e  w i l l  e n a b l e b r o a d e r a va i l ab i l i t y o f  g e n e r a l op t o 

m e t r i c  s e r v i c e s  a n d  imp l e m e n t a t i o n  o f  s p e c i a l t y  a r e a s ;  a n d  h e  wi l l  

qu i c k l y  c a t c h t h e o ve r f low o f  p a t i e n t s f r o m t h e  b u s y  e s t a b l i s h e d  

o p t om e t r i s t .  I t  i s  n o t  u n c ommo n f o r a n ew p a r t n e r sh i p  t o  d o u b l e  i t s 

g r o s s r e v e nu e s  i n  l e a s  t h a n  5 y e ar s .  

B .  D e t e rm i na t i on o f  N e t  

S i nc e <l e t er � i na t i o n o f  p a y  a n d  p r o f i t  sh a r i ng i s  b a s e d p r i 

m a r i l y on th e p a r t n e r s h i p n e t  i n c om e , i t  i s  i mp o r t a n t  t h a t  t h e  e x a c t 

d e t e r m i n a t i o n  o f  t h i s  f i gu r e  b e  s p e c i f i e d . T h e  f o l l o w i n g  i t e m s  a r e  

c u s t o m a r i l y d e d uc t e d  f r om t h e · gro s s  i n c om e to a r r i ve a t  t h e  n e t  i n 

c o me : 1 )  emp l o y e e wag e s ; 2 )  p a y r o l l t a x e s ; 3 )  p e r s o n a l  p r o p e r t y  t a x e s ;  

4 )  r en t ; 5 )  bu s i n e s s  i n s u r a n c e  ( e x c e p t  a u t o , l i f e ,  h e a l t h , and a c c i d e n t ) ;  

6 )  i n t e r e s t on bu s i n e s s l i a b i l i t i e s ; 7 )  s e r v i c e s  a n d  s u p p l i e s ; 8 )  u t i l 

i t i e s ; 9 )  d e p r e c i a t i o n  o n  bu s i n e s s  p r o p e r t y ;  1 0 )  m e r c h a n d i s e  pur -

c h a s e d f o r  s a l e or d i s p l a y ; a n d  1 1 )  an y o th e r e x p e n s e s  d i r e c t l y a t 

t r i b u t a b l e  t o  t h e  p r a c t i c e  o f  o p t o m e t r y .  
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C .  D r a w i ng Accoun t s  

I t  i s  u s u a l l y  r ec ommend e d  f o r  n e w  p a r t n er s t o  s h a r e income 

e q u a l l y  ( 5 0 - 5 0 )  as s o on a s  p o s s i b l e - f or e x amp l e , y ea r  # 1  { 3 5% - 6 5% ) ; 

y e ar #2 ( 40%- 60� ) ; y e ar # 3  ( 4 5%- 5 5% ) ; y e a r  # 4  ( 5 0%- 5 0% ) . O n c e  the 

two par t n e r s  ar e e qu a l a s  op tom e t r i s t s , t h e y  shou l d  d r aw e qu a l e a r n 

i n g s  �ven th ough p r o f i t - s h a r i n g  m a y  s t i l l  be ba s ed on p e r c e n t a ge own 

e r sh i p  ( Wa l l er , 1 9 68 ) . 

" D r aw i n g  Ac coun t s "  ar e u su a l ly s e t  up on a mo n th l y  b a s i s . 

T h e  y e a r l y  n e t  i ncome i s  proj e c t ed , and a c o n s er v a t ive 6 0% o f  th i s  

f i gu r e  i s  d i v i d ed b e twe en t h e  p a r t n e r s i n  th e f o rm o f  m o n th l y  " s a l a r i e s " . 

T h e  p er c en t  o f  ant i c i pa ted n e t  t o  b e  d i s tr i bu t e d a s  draw i n g s  i s  a 

n e go t i ab l e  i t e m ,  d ep e n d i ng u p o n  the q u a r t e r ly an d / o r y e a r - end d i v i s i on 

o f  th e rema i n i n g n e t  p r o f i t s  a f t e r  d e duc t i on o f  c a p i t a l  r e s erv e con

t r i bu t i o n s  ( C o t t.on , J an .  1 4 , 1 9 6 3 ) . Twenty p er c ent o f an t i c ip a t ed 

n e t  i nc ome i s  w i th h e l d  un t i l  th e y e a r ' s e nd , exc l u s i v e  o f  qua r t e r ly 

bonu s e s , t o  acc ommo d a t e  any l a r ge var i a t i on s  f r om quar t er t o qu a r ter 

and to p e r mi t th e f i r s t  thr e e  qu a r t e r l y c a lc u l at i on s  to i gnor e non-

c a sh ad j u s tmen t s  s uch as dep r e c i a t i on .  I n  t erms o f  dep r e c i a t i o n , a 

p artner s h ou l d  e qu i t a b l y  c l a i m a p r o p or t i on o f  th e d e p r e c i a t i o n  on 

o f f i c e  and e q u i pment t h a t  i s  e qu a l t o  h i s  sh a r e o f  t h e  e a r n i n g s  

( C omeau , t 9 69 ) . T h e  i n d i v i d u a l  p a r t ne r s r e p o r t  th e i r  own i ncome 

s i tu a t i on a s  s h own o n  th e p a r tn er s h i p  i n f o r m a t i on r e tu r n  a n d  p a y  th e i r 

t a x e s  a c c o r d i n g l y , e v e n  though a l l  th e i n c ome i s  not  ac tu a l l y d i s tr i b 

u t e d  to th em ( a s  i n  t h e  c a s e  o f  mon e y r e t a i ned f o r  p a r t ne r s h i p  c ap i t a l ) . 
' 

D .  Two B a s i c  Appr o ach e s  

T h e  two b a s i c  ap pro a ch e s o f  i nc o m e  d i v i s i o n  s y s t em s  ar e a s  , 

f o l l ows : l )  s imp l e p e r c e n t a ge d i v i s i on ; and 2 ) p r od uc t i v i t y  d i v i s i on .  

E ac h  h a s  c e r t a i n  d i s a d v a n t a g e s , adva n t a ge s , and num e r o u s var i a t i ons 

wh i ch sh ou l d a l l  b e  r e c o gn i z ed , and  th e me thod a p a r t n e r s h i p  c h o o s e s  

c ou ld b e  e i t h e r  s y s t em i n  i t s p u r e  form o r  a n y  va r i a t i o n  o f  f e a t u r e s  

c omp r i s i ng a un i qu e  f o r mu l a .  But t h e  d e s i r e  t o  t a k e  mor e and mo r e  

f a c t o r s  i n to c o n s i d e r a t i on mu s t  b e  b a l anc ed a g a i n s t t h e  v a l u e  o f  

k e ep i n g  t h e  f o r mu l a  e a s y  t o  u n d e r s t a n d a n d  a dm i n i s t e r .  

P e r c e n t age D iv i s i o n  Th e s i mp l e s t  o f  a l l  m e th od s ) o f  c our s e , 
i s  f or th e p ar t i c i p a n t s  s i m p l y  t o  d i v i d e  t�e i n c om e  d e r i v ed f r om th e i r 

j o i nt e f f o r t s  e qu a l l y .  O th e r  g r ou p s  ma� d i v i d e  in c ome i n  un e qu a l 

f ix e d  p e r c e n t a g e s  - p e rhap s i n  r e c o g n i t i o n  o f  s e n i or i ty , t i me i nvolve-
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m e � t , s p e c i a l t r a i n i n g ,  e t c . A p e r c e n t a g e  m e t h o d  h a s the a d v a n t a g e  

o f  o f f e r i ng a c er t a in " gr ou p i n c e n t i v e " . I t  m i n i m i z e s  c omp e t i t i on 

b e t w e e n  memb e r s  s i nc e th e r e  i s  no d i r e c t  f i nanc i a l  r ew a r d  f o r  s e e i n g 

a gr ea t e r numb e r  o f t h e  p a r tn e r s h i p ' s p a t i e n t s , p r o du c i n g  mo r e o f  i t s  

b i l l i n g s , e t c . T h o s e  p r ac t i c e s i n v o l v i n g  a gr e a t  d e a l  o f  � a t i e n t 

in t e r c h a n g e  b e tw e e ri  p r a c t i t i o n e r s a r e  mo s t  l i k e l y  t o  u s e s i mp l e  d i v 

i s i on s  s a t i s f ac t or i l y . B u t  d u e  t o  t h e  f a c t  tha t p ar t n e r s a r e  r ar e l y  

e qu al l y  p r o duc t i v e a n d  e xh i b i t  o ther d i f f e r e n c e s ,  i t  i s  b e s t  t o  c o n

s i d e r on l y  p ar t i a l  u s e  o f  th e s tr i c t  p e r c e n t a ge d i v i s i o n  o f  i n c om e .  

P r oduc t i v i ty D i v i s i on T h e  b a s i c  a l t e r n a t i ve t o  p r e d e t e r m i n e d  

p e r c e n t a g e  d i vi s i o n  i s  t o  c omp e n s a t e  e a c h  member i n  d i r e c t  prop o r t i on 
to t h e  amount h e  c on t r i bu t e s  t o  the p ar tn e r sh i p  i nc ome . T h e  c ommon 

me a s u r e  o f s u c h  c o n t r i bu t ion i s  t h e  a mo u n t  of f e e  ch a r g e s r e c o r d e d  

on th e b o ok s .  I t  i s  s e l f - a d j u s t i n g , i n  th a t  i t  c omp e n s a t e s  a p a r t n e r  

mor e o r  l e s s ,  d e p e n d in g u p on t h e  h ou r s  h e  w o r k s  a n d  t h e p a t i e n t  l oa d  

h e  c a r r i e s .  Bu t i t c an c r e a t e  c omp e t i t i o n amo n g  p ar tn e r s f o r  the 

a v a i l abl e wor k . I t  t e nd s  t o  r e w a r d  a d o c t o r  f o r c r e a t i n g  d o l l a r s , 

wh i l e i gn o r i n g  o th e r impor t a n t  bu t l e s s m e a s u r a b l e c o n t r i b u t i o n s t o  

_ th._e p r ac t i c e  such a s :  l )  t h e  p a r t n e r  wh o s e  g en e r a l p r a c t i c e  o r  ac -

t iv e  s t atu s i n  th e c ommun i t y i s  e f f e c t i v e i n  g e n e r a t i n g  r e f e r r a l s  

t o  th e o th er p a r t n e r ( s ) ; 2 )  th e m a n a g i n g  p a r t n e r  wh o s p e n d s  a s i g 

n i f i c an t  p or t i on o f  h i s t i m e  s e e i n g  t h a t  t h e  p r ac t i c e  r u n s  smo o thly 
a n d  e f f i c i e n t l y ; a nd 3) a h i gh p a t i en t v o l um e  but a s m a l l  d o l l a r  vo l 

ume , d u e  to a v i t a l s p ec i a l t y ' s  l o w e r  mo n e t a r y  p r o d u c t i v i t y .  E v e n  

t h o u gh b y  i t s e l f  p r o d u c t i v i t y d i v i s i o n h a s  nume r ou s  d i s ad v a n t a g e s , 

i t  i s  a v a l u a b l e  p r o c e d u r e  t o  r e c o r d m e mb e r s ' r e l a t i v e p r od u c t i o n  

e v e n  i f  t h e y  share  i n c ome i n  a d i f f e r e n t  m a n n e r . O n l y  b y  h a v i n g  

t h i s  i n f or ma t i on c an t h e  p a r t n er s r e c o g n i z e  c h a n g e s  o r  i n e qu i t i e s  

b e f o r e t o o  mu c h  d i s s e n s i o n  d ev e l o p s .  

E .  C omb i n i ng th e A l t e r n a t i v e s  

V a r i a t i o n s  on t h e  c o mb i n a t i on o f  p e r c e n t a g e  a n d  p r o d u c t i v i t y 

d i v i s i o n  o f  i n c o m e  ar e l im i t l e s s . S om e  e x a�p l e s a r e : 1 )  5 0% o f  n � t  

d i v i d e d e qu a l l y  ( o r i n  s om e  o t h e r  p r e d e t e r m i n e d  % )  a n d  50% d i v i d ed 

i n  a r a t i o d e t e rm i n e d  b y  t h e  p a r tn e r s ' own c h ar g e s ; 2 )  60% d i v i d ed 

e qu a l l y  a n d  40% a c c o r d i n g t o  p r o d u c t i v i t y ;  3 )  3 0% e q u a l l y  a n d  7 0% 

b y  p r o d u c t i v i t y ;  4 )  1 0% e qu a l l y , 2 8% a c c o r d i n g  t o  i n i t i a l  s e n i o r i t y 
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d i f f er e n c e s ,  60% o n  p r o d u c t i v i t y , and 2% go e s t o  th e man a g i n g  p a r t

n e r  to r eward h i m  f or h i s  ex t r a e f f or t ;  e t c  ( B eck , 1 9 7 3 ) . 

J u s t a s  i n  th e c a s e o f  the  emp l o y e d a s s o c i a t e  who s h a r e s  a n y  

a d d i t i o n a l  i n c ome b e y ond " p a y i n g  h i s  s a l a r y" , s o  a l s o s h ou l d  t h e r e  

b e  a s i m i l a r  i n c en t i v e  f o r  the n e w  p ar t n e r . Th e n e t  o f  "the l a s t 

y e ar p r e c ed i ng t h e  n e w  p a rtn er ' s t r i a l  emp l o y me n t s e r v e s  a s  a s t ar t 

i n g  p o i n t  f or th i s  i n c e n t i v e  m e t h o d  o f  i nc om e d i v i s i on . U p  t o  a f i g 

u r e  m a t c h i n g  t h e  p r e v i o u s y e a r ' s n e t , th e s en i or p a r tn e r  i s  mo s t  r e 

s p o n s i b l e  f o r  th e n e t .  S ome�h a t  b e y on d th i s  f i g u r e , bo th p a r t n e r s 

c on t r i bu t e  to the n e t .  A n d  s i gn i f i c an t  growth i n  th e n e t i s  l a r g e l y  

d u e  to t h e  s u c c e s s  o f  t h e  j u n i o r  p a r t n e r . C on s e qu e n t l y , app r op r i a t e  

c omp e n s a t i on i s  ma d e  t o  the r e s p e c t i ve p ar tn e r s r e l a t i ve t o  t h e  v a r 

i ou s  i n c ome l e ve l s . Th i s  p r i n c i p l e i s  i l lu s tr a t e d  i n  E xamp l e  I I  • 

Th i s  me t h o d  p r i m a r i l y f a v o r s  t h e  i n c e n t i v e  o f  th e n ew p a r t n e r  a f t e r  

r ewa r d i n g  th e e s t a b l i s h e d  p a r t n e r  e x t ra f o r  h i s  c o n t r i bu t i on .  T h i s  

b en e f i t s b o th prac t i t i o n e r s , s in c e  th e e x tr a inc e n t ive income ga i n e d 

by th e j u n i o r p a r t n e r  c an b e  a p p l i e d t ow a r d  e a r l i e r p aymen t t o  t h e  

s e n i o r  p a r t n e r f o r  th e j u n i o r p a r t n e r ' s  p rac t i c e  e qu i t y ( N i l k i e , 19 7 2 ) .  

A n o t h e r  v a r i a t i o n c o n s i s t s o f  p r o v i d i n g e qu a l d r a w i n g  a c c oun t s  

f o r b o t h  p ar t n e r s  a t  a n  a g r e e d - u p o n  amou n t  s i g n i f i c a n t l y b e low t h e 

an t i c ip a t e d  y e a r l y  n e t . A d d i t i o n a l  qu ar t e r l y  p r o f i t s c ou l d  th en be 

d i vi d e d  o n  a p e r c e n t a g e b a s i s  d e t e rm i n e d  b y  r e l a t i v e  p e r c e n t a g e own

e r s h i p  of p a r t n e r sh i p  e qu i t y .  I f  the s e n i or p a r t n e r own s mo r e ,  h e  

e a r n s  mor e .  Bu t i f  t h e  s en i or p a r t n e r h a s  s o l d a s i g n i f i c a n t  p o r t i on 

o f  h i s  p a r tn e r s h i p e q u i t y t o  t h e  j un i or p a r t n er , e a c h  i s  a p p ro p r i a t e l y  

c omp e n s a t e d - th e j u n i o r  p a r t n e r  a c h i e v e s  g r e a t e r  e a r ni n g s , and th e 

s en i o r  p a r t n e r r e c e i ve s  p a yme n t  o f  e qu i t y f r om h i s p ar t n er ' s  i n c r e a s e d  

e a rn i n g s  ( C ot t o n , J an .  1 4 ,  1 9 6 3 ) . 
E x amp l e  I I I  i s  a c a l c u l a t i o n s h e e t  th a t  c an b e  e x p a n d e d  t o  

a c c ommo d a t e  mo r e  t han t w o  p a r t n e r s a n d  c an h a v e  a d d i t i o n a l i n c o m e 
d e t e r m i n i n g f a c t o r s  a d d e d o r  s u b t r a c t e d . P e r c e n t a g e  s p a c e s  on t h e  

s t an d a r d f o rm a r e b l ank s , s o  th a t  a s  f i g u r e s  a r e  r e n e go t i a t e d  p e r 

i od i c a l l y , th e f o r m  w i th th e a l t e r e d p e rc e n t a i � s  i s  a l w a y s  u s a b l e .  

U s e  o f  s u c h  a form , p l u s  r e c o r d s o f  a m ou n t s  r e c e i v e d  b y  p a r t n e r s  i n  

p r ev i o u s  i nc om e  d i s t r i b u t i o n s , w i l l  s implify i n c ome bonu s s h ar e s  t o  

b e  d i s t r i b u t e d a t t h e  e n d  o f  e v e r y  qu a r t e r .  T h e  2 0 %  h e l d b a ck w i l l  
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E x amp l e  I I  

I n c om e  Bonu s e s  P r o - r a t ed t o  R e l a t i v e  Growth C o ntr i bu t i on 

A v e r a g e  of y e a r ' s  n e t  pr e c e d i n g  t r i a l  p e r i o d  � $ 4 0 .000 

D r awing A c c oun t s : S eni�r P ar t n er ( SP )  = J u n i or P a r tner ( JP )  = $ 1 6 , 0 0 0  

(ye8 r )  G r o s s  I nc ome e $ 1 30 , 000 

Le s s  T o t a l E x p e n s e s  S 7 4 , 000 
T o t a l  N e t = $ 5 6 ,000 

L e s s D r aw i n g  A c c o u n t s :  S 3 2 , 000 

P r o f i t  = $ 2 4 , 000  

L e s s  C a p i t a l  Res erve Account ' ( 5% o f  N e t ) : $ 2 , 8 0 0  

P ro f i t  t o  b e  S h a r e d  a $ 2 1 , 2 0 0  

P r o f i t  t o  b e  S h a r e d  

T o t a l  = $ 2 1 1 000  Y e ar l y D r aw i n g  A c c oun t s : 

P r o f i t  D i v i s i on s  Amou n t  AE_el i ed S P �/. J P % 

F i r s t  $5000 $ 5 000 7 0  3 0  

N e x t  $ 5 000 $ 5 000 60 40 

N ex t  $ 5000 $ 5 000 5 0  5 0  

N e x t  §5000 $ 5000 40 60 

N e x t  $5000 $ 1 200 30  7 0  

N e x t  $5000 3 0  70  

T o t a l s :  

SP JP 

$ 1 6 . 00 0  $ 1 6 2000 

$ 3 500  $ 1 500  

$ 30 0 0  $ 2 000 

$ 2 5 0 0  $ 2 5 00 

�2 000 $ 3 000 

s 3 6 0  $ 840 

�2 7 1 3 6 0  �2 5 1 8 40 

T h i s  f o rma t may b e u s e d  i n  a s imp l e  perc e n t a g e  d i v i s i on o f  

p a r t n e r s h i p  i n c ome t o  s y s t ema t i c a l l y  d i v i d e t h e  p r o f i t  r ema i n i n g 

a f t er e x p e n s e s  and d r a w i n g a c c ou n t s  h a v e  b e e n  d e d u c t e d f r om the 

y e a r ' s  g r o s s  r e c e i p t s . U n e qu a l  or e q u a l  d r aw i ng a c c ou n t s  m a y  b e  

u s e d ,  d i f f e r e n t  p e r c e n t a g e s  m a y  b e  s u b s t i t u t e d , and d i f f e r e n t  

amoun t s  may b e  u s ed und er  " p r o f i t  d i v i s i o n s " . 
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E x a mp l e 1 1 1  

D o c  t or s : Smdh. /Jones 
C a l c u l a t i o n  of I n c ome Bonu s and S h a r e s  

3 rcl Q u a r t e r , End i n g : Seohmber 3QJ 19 75 I 

( i )  Month l y  D r a w i ng A c c oun t s : 

1 )  N e t  I n c om e  T h r o u gh Qua r t er : 

.J' 401 oao 
2 )  L e s s 20% t o  b e  H e l d  B ac k  t o  

Y e ar ' s End : � 8000 
3 )  I nc om e  t o  b e  D i v i d e d :  

# 32, 000 
4 )  �O 7. o f  i/: 3 to b e  D i v i d ed i n  

S e t  0/. : ;4'/9, 200 
a )  D r . Sm/ !It SQ_i. 
b )  D r .  Jon es 50 i. 
c )  D r . ------ o• 

lo 

5 )  �% o f  #3 t o  b e  D i v i d e d by 

• __ _ C h a r g e s : If 9000 
a )  D r . Sm1lh #58, C,co �;� 
b )  D r . Jones 1'4� 400 41.�.J· 
c )  Dr . % 

T o t a l  11/00) 000 /00 "/. 

6 )  5 % o f  # 3  tj be D i v i d e d  by 
S en i or i ty :  /600 

a )  D r . Sm/flz 00_'7. 
b )  D r . Jon es 40 i. 

c )  D r . % 

7) .Ji_% o f  � 3  t o  b e  D i v i d e d 

Admin i s t r a t i v e l y : .J/GOO 
a ) D r . Smt'fh 
b )  D r .  Jone.s 
c )  D r .  ------

75 i. 

25 i, 

�;. --
8) T o t a l  E n t i t l em e n t s  t o  D a t e :  

9 )  L e s s  Amoun t s  R ec e i ve d  P r i o r :  

1 0 )  Le s s  D r a w i n g s  T h i s  Q u a r t e r : 

1 1 )  D i s t r i bu t i o n s  t o  b e  M a d e : 

D r  Sm1-lh. 
$1250 

.f. 960 

II 
!ZOO 

D r  Jones D r  

1';250 

JI 400 
�7,_385. 6.P �4, {of  4. 4!} 

//J 100. � 9,500. 1._o 

3. 750. £9 3 7 50. q_o 

2535. � - 1364. � 
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" take up a ny s l a c k  i t ern i; "  a t t h e  e n d  o f  t h e  y e a r , p l u s  e n a b l e  a l a r 

g er i nc ome bonu s f o r  C h r i s t mas s p e n d i n g .  

A n  a d d i t i o n a l  c on s i d er a t i on ,  s im i l a r  t o  p r o d u c t i v i t y , i s  i n 

c ome d i v i s i on a c c o r d i n g  t o  t i m e  d e vo t i on .  I f  e a c h p a r t n e r  w o r k e d  

2 50 d a y s  o f  th e y e a r , t h e i r  i nc ome s h a r e s  f r om th i s  f a c t�r wou l d b e  

e qu a l  ( e a c h  wou l d  r e c e i v e 2 5 0 / 500  = � ) . Examp l e  I V  s h o w s  e x a mp l e s  

o f  i ncome d i v i s i on f a c t o r s b a s ed o n  d a y s  wor k e d  p e r y e ar a n d  a l s o 

hou r s  w o r k e d  p e r  we e k . Th e d e c i s i o n t o  u s e  e i th e r  o f  t h e s e  m e t h o d s 

or t h e i r  c o mb i n a t i o n a s  an add i t i o n a l  i n c o� e - d e t e r m i n i n g  f a c t o r  wou l d  

d e p e n d  u p on e a c h  p ar t n e r s h i p ' s  d i v i s i on o f  l a b o r . T h e  m e t h o d s  s how 

d i v i s i o n  of e i t h e r  a l l  or p a r t  o f  t h e  n e t  p r o f i t  f o r  i l l u s t r a t i o n  

pu rp o s e s ,  bu t th e s e  fac t o r s may b e  imp l e m en t e d a s  a s i ngu l a r con s id
e r a t i on a mon g o t h e r  f a c t or s ,  a s  i l l u s t r a t e d i n  E x a mp l e  I I I .  

T h e  i mp o r t a n t  p o i n t  t o  r em e m b e r  i s  t h a t  wh a t  i s  s u c c e s s f u l  f o r  

o n e  p a r t n e r s h i p  m a y  b e  a b s o lu t e l y w r o n g  f o r  ano t h e r . T h e  p r o b l em 

r e qu i r e s  h on e s t a n d  c a nd i d at t e n t i o n by a l l p a r t i e s  c o n c e r n e d .  I t  

a l s o  r e q u i r e s  p e r i od i c r e e x a m i n a t i o n e v e n  a f t e r  t h e  p ar t n e r s h i p h a s  

a d o p t e d a s y s t em .  P r o v i s i on for s u c h  r e e v a l u a t i o n  shou l d  b e  s p e c i f i e d  

� �  . t o  f r e qu e n c y  i n  t h e  c on t r a c t .  I ncome d i v i s i o n  d i s p u t e s a r e  l ik e l y  

t o  gr ow i n  i n t e n s i t y a s  t ime p a s s e s , and p r omp t a t t en t i-0n o f t e n  s a v e s  

a n  e f f e c t i v e  p a r t n e r sh i p f r om d i s s o l u t i o n . 

F .  Acqu i r i ng P a r t n e r s h ip Equ i ty 
T h e r e  a r e i nnume r a b l e  v a r i a t i on s  b y  �h i c h  a n ew p ar t n e r  may 

ob t a i n  e qu i t y  i n  an e s t a b l i s h e d  p r a c t i c e .  U n l e s s  t h e  e s t a b l i s h e d  

p r a c t i t i o n e r i n t en d s t o  s e l l  h i s  e n t i r e  e qu i t y ,  t h e  mo s t  c omm o n  s i t 

u a t i o n  c o nc e r n s  t h e  e l e va t i o n  o f  t h e  n e w  p a r t n e r  t o  a 5 0 - 5 0  e qu i t y 

s i tu a t i o n .  Th e n ew p a r t n e r  s h o u l d  n o t  c o n s id e r a n  e ven t u a l  49 - 5 0  

e qu i t y a s  f a vo r a b l e  ( 49% f o r  t h e  j u n i or p a r t n e r  a n d  5 1% f o r  t h e  s en 

i o r  p a r t n e r ) . I f  t h e  e s t a b l i s h e d o p t o m e t r i s t  d e s i r e s a n  e x t r a we i gh t  

i n  m a n a g e m e n t  d e c i s i o n s , th i s  ma y o r  may n o t  b e  a g r e e d u p o n  and s p e c 

i f i e d i n  t h e  p a r t n e r s h i p  c o n t r a c t .  B u t  a 4 9 - 5 1  d i v i s i o n  o f  e qu i ty 

p r o v i de s u n f a i r a d v a n t a ge t o  th e 5 1% own e r  a n d  c a n n o t  b e  c a l l e d  a 

f u l l  p a r t n e r s h i p . 

T h e n ew p a r t n e r may w i s h t o  ini t i a l l y  " buy" a 50% e qu i t y i n  

t h e  p a r t n e r s h ip b y  s i g n i n g  a p r om i s s o r y  n o t e  a t  a n  a gr e e d  i n t e r e s t 

r a t e  a n d  p a ym e n t  s c h e du l e .  S h a r i n g  o f  p r o f i t s  m a y  th e n  b e  e qu a l  o r  
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E x a m p l e  IV 

I n c om e  D i s tr i bu t i o n  R e l a t i v e  to T i me D e vo t i on 

I n  b o th o f  th e f o l l o w i n g  e x amp l e s , th e  s e n i or p ar t n e r  ( S P )  h a s  

d e c i d ed t o  d e vo t e  l e s s  t i me to  t h e  p r a c t i c e  e i th e r  f o r  wan t  o f  m o r e  

f r e e  t ime , f o r  p ar t i c i p a t i on i n  p r o f e s s i on a l  or gan i z a t i o n s  a s  a d i r 

e c t o r  or o f f i c e r , o r a s  a g r ad u a l  ph a s i ng t ow a r d  e v e n t'u a l  r e t i r e m e n t . 

Th e j u n i or p a r tn e r  ( J P )  in the s e  e x a mp l e s  i s  w o r k i n g  e i th e r f u l l  or 

e x t r a t i me to e i ther c o mp en s a t e  f o r  th e t e mp o r a r y  a b s en c e  o f  t h e  SP 
or to e s tabl i sh h im s e l f  f i rmly a s  th e maj o r  p r a c t i t i o n e r .  

I ncome D i v i s i on by D ays W o r k e d  

N e t . = $ 5 0 , 0 0 0 ; Dr a w i n g  accoun t s  o f  J P  = S P =  $ 1 5 , 00 0  per year 

J P  wor k e d  2 5 0  d a y s  o f  t h e  c a l e n d ar y e a r ; SP worked  1 5 0  d a y s  

J P  earnin g s ; 

SP e arn i n g s :  

2 5 0  = 6 2 . 5% o f  $ 5 0 , 000 : $ 31 , 2 5 0  

( 1 50 + 2 5 0 )  L e s s  y e
'
a r l y  d r a w i n g  a c c t . :  .. .$ 1 5,0 00  

S h a r e  o f  n e t  p r o f i t  r ema i n i n g  : + $ 1 6 , 2 5 0  

1 5 0  

( 1 5 0  + 2 5 0 )  = 3 7 . 5% o f  $ 5 0 , 00 0  � $ 1 8 , 7 5 0  
L e s s  y e a r l y  d r aw i n g  ac c t . : - $ 1 5 , 0 00 

S h are o f  n e t  p r o f i t  r em a i n i n g + $ 3 , 7 5 0  

I n c ome D i v i s i o n  by H our s Ho r k e4_ 
P r e v i o µ s  h ou r s  w e r e : JP � S P  = 3 5 hour s / w e ek / p a r tn e r ; N e t  = $ 1 6 , 000  

N ew h ou r s a r � :  S P  = 2 5  h ou r s / w e e k ; J P  = S O  h o u r s / w e ek 

J P  e a r n i n g s : 

S P  e a r n i n g s : 

5 0  = 6 6 . 6 7% o f  $ 60 , 00 0  = $ 40 , 000  
( S O + 2 5 )  Le s s  y e a r l y  d r a w i n g  ac c t . : - � 1 5 , 000 

S h a r e  o f  n e t  p r o f i t r e m a i n i n g  + � 2 5 , 0 0 0  

2 5  � 33 . 33% o f  $ 6 0 , 0 0 0  $ 2 0 ; 0 00 

( 2 5 + 5 0 )  L e s s  y e a r l y  d r aw i n g  ac c t . : $ 1 5 , 000  
S h ar e o f  n e t  pr o f i t  r em a i n i n g  : + $ 5 , 0 0 0  
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d e t e r m i n e d  by a n y  of th e v a r i ou s  m e t h o d s d i s c u s s e d  e a r l i e r  wi th var 

i ou s " w e i gh t i n g s " o f  f ac t or s p r op e r l y  n e g o t i a t e d . Th i s  m e thodo l o gy 

i s  i n  k e ep i n g  w i th t h e  a l l - i m p o r t a n t  p r a c t i c e v a l u a t i o n  th a t  i s  s e t  

pr ior t o  the t r i a l p er i o d . 

Ano t h e r  c o mmo n  means f o r  ob t a ining e qu i t y i s  " b y ·p ar t i c  i p a  t i  on" . 

Th i s  may ap p e ar attr a c t i v e  a t f i r s t  g l anc e t o  t h e  new partner , b e c au s e  

t h i s  me th o d  c u s toma r i l y  r e qu i r e s  n o  c a s h  p a ym e n t  o r  p r om i s s o r y  n o t e  

f or t h e  e qu ity e ven t u a lly r e c e i v e d . I n  th e p a s t  s u c h  c on t r a c t s  h ave 

provid e d  f or a new as s oc i a te to b e c ome a fu l l  p ar t n e r over a p e r i od 

o f  a s  l ong a s  t w e l v e  y e ar s .  E x a mp l e  V i s  an e xa mp l e o f  a t yp i c a l and 

c o mmon l y - u s ed nin e - y e ar p a r tn e r s h i p  e qu i t y acqu i s i t i on " by p ar t i c i 

p a t i on " . E s s en t i a l l y ,  t h e  j un i o r p ar t n e r  i s  will i n g  to a c c e p t  a 

sma l l e r share o f  i nc om e d i vi s i o n  i n  e x c h a n g e  f o r  e qu i t y . 

'E xample V 

D r aw i n g s , P r o f i t S h a r i n g  an d O wn e r sh i p  o f  P r ac t i c e  

I n a smuch a s  the s e n i or p a r t n e r  ( S P )  h a s  b e en pr a c t i c i n g  h i s  
p r o f e ssio n at the l o c a t i on o f  t h e  p a r t n e r s h i p  f o r  m a n y  y e a r s a n d  i s  
t h e  own e r  o f  th e e q u i p m e n t , f u r n i t u r e , a n d  o th e r  s up p l i e s  w i th wh i c h  
t h e  p a r t n e r s h i p  sh a l l  b e g i n i t s  o p e r a t i on , t h e  s c h e dule a s  h e r e i n a f t e r 
s e t  ou t r e f l e c t s  t h e  a g r e e d d r a w i n g  a c c o u n t s  o f  th e p ar t i e s , t h e d iv-

. l � i o n  of t h e i r s h a r i n g  o f  n e t  p r o f i t s a b o v e  d r a wi n g  a c c oun t s  a n d  th e 
p e r c e n t a g e  o f  p ra c t i c e  own e r s h i p  d u r i n g th e f i r s t  n i ne y e a r s  o f  t h e  
p ar t n e r s h i p  a n d  t h e r e a f t e r .  T h e  amoun t s  shown a s  t h e  we e k l y  d r aw 
a n d  th e p e r c enta g e  o f  p r o f i t  s h a r i n g  s h a l l  b e c om e e f f e c t i v e  a t  t h e  
b e g i n n i n g  o f  s a i d  p a r t n e r sh i p , wh e r e a s  th e pe r c e n t a g e  o f  p r a c t i c e  
own e r s h i p s h a l l  n o t  a c c ru e  u n t i l  t h e  c omp l e t i on o f  e a ch y e a r , a s  
sh own i n  t h e  s c h e d u l e  b e l ow •  S a i d  a g r e e d s ch e d u l e  i s  a s  f o l l o w s : 

V: e ek l y  P e r c e n t  S h a r i n g  o f  P e r c en t  P r a c t i c e  
D r a w i n g  A c c o un t s  N e t  A bo v e  D r a w i n g s  O wn e r sh i p  

Y e a r  SP J P  S P  J P  S P  J P  

l $ 2 5 0 $ 1 3 5  9 0  1 0  9 7  0 3  

2 $ 2 5 0  $ 1 50 8 5  1 5  9 4  0 6  

3 $ 2 5 0 $ 1 6 5  8 0  2 0  9 0  1 0  

4 $ 2 5 0  $ 1 8 0  7 5  2 5  8 5  1 5  
5 $ 2 50 $ 1 9 0  7 0  3 0  7 9  2 1  

6 $ 2 5 0 $ 2 1 5  6 5  3 5  7 2  2 8  

7 $ 2 5 0 $ 2 2 5  6 0  40 64 3 6  
8 ;> 2 5 0  $ 2 40 5 5  4 5  5 5  4 5  

9 $ 2 5 0 $ 2 5 0  5 0  5 0  5 1  4 9  
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A t  f i r s t  g l a nc e ,  i t  may s e em t h a t in Examp l e  V th� j un i o r  

p a r tn e r  i s  g e t t in g 507. o f  t �. e  prac t i c e  " fr e e11  a f t e r on l y  CJ y e a r s o f  

work . I n  th e p ar t i c u l a r i n s t an c e  wh e r e  th i s  c on t r a c t  w a s  a p p l i e d , 

a t r i a l  p er i od o f  s i x  month s pr ec e d e d  t h e  9 - y e a r  c o ntra c t . No p r a c 

t i c e  va l u a t i o n  wa s a p p l i ed to th i s  c o n t r ac t , o th e r  th an th a t  us ed f or 

f i r e  and l i f e  insuranc e p urp o s e s . Th e n e t  i nc ome o f  the p ra c t i c e 

pr ior to th e t r i a l  p er i od wa s $2 5 , 0 0 0 . T h e  s i tu a t ion was th at o f  a 

p o t en t i a l l y  l arge p a t i en t l o ad we l l  b� yond t h e  t im e  c a p a b i l i t i e s :  

o f  th e � s t a b l i s h e d  p r ac t i t i oner . A v i s i t o r  to th i s  p r a c t i c e  a �  the 

end of y e a r  #3 o f  the p a r tn e r s h i p  wou l d  h ave o b s e r v e d  t h e  f o l l owing : 

1 )  Th e s en i or p a r t n e r  had  ma i n t a in e d h i s  p a t i en t  l o ad a t  i t s  o r i g i na l 

l e ve l ;  and 2 )  The j un ior p a r t n e r , by v i r t u e o f  h i s  har d work a nd the 

e xc e l l e n t  o p p o r t u n i t y  for p a t i en t s  in the c ommuni ty , h ad a ch i ev e d  a 
vo l ume o f  p a t i e n t s  e v e� s l i gh t l y  s u r p a s s i n g  th a t  o f  th e s e n i o r  p a r tn e r . 

I n  e s s e nc e , the p r a c t i c e had d o u b l e d i n  s i z e i n  un d e r 3 y ea r s  o f 

a c tu a l  p a r tn e r s h i p . T h e  ne t h a d  r e ach e d  $ 50 , 00 0 . G o ing back to the 

p a r tn e r s h i p  b e g i nn i n g  and a s s umin g a ne t at the e n d  o f  y e a r  #l o f  

$ 3 0 , 0 0 0  and a n e t  a t  th e e n d  o f  y e ar # 2  o f  $ 40 . 00 0 ,  th e c a l c u l a t i o n s  

o t . th i s  th e s i s  a r e  a s  f o l l ows : 

E x amp l e  VI 

P ar tn e r s ' E ar n i n g s  i n  3 - y e a 4=  P r ac t i c e  Examp l e  

Y e ar ' s  
y 

D r a w i n g  A c c t s .  i • .S h ar i n g  o f  N e t  T o t a l I n c om e s  e 
N e t  

a SP JP SP JP SP JP r 

$ 30 , 0 00 1 $ 1 2 , 0 0 0  $ 7 0 2 0  9 0 ( $ 9 8 8 2 )  1 0 ( $ 1 0 9 8 )  $ 2 1 , 8 8 2  $ 8 ,  1 1 8  

$ 40 , 0 0 0  2 $ 1 2 , 0 0 0  $ 7 2 00 8 5 (  1 7,6 8 0 )  1 5 ( $ 3 1 2 0 )  $ 29 , 6 8 0  $ 1 0 , 3 2 0  

$ 50 , 0 0 0  3 $ 1 2 , 0 0 0  $ 7 9 2 0  8 0 (  2 4,0 6 4 )  2 0 ( $ 6 0 1 6 )  $ 3 6 , 0 6 4  $ 1 3 , 9 3 6 

B y n o t  s p l i t t i n g  t h e  $ 30 , 0 0 0  e qu a l l y  i n  y e a r  # 1 , t h e  j u n i or 

p a r tner  c on t r i bu t e d $ 6 8 8 2  " by p a r t i c i p a t i o n' ' · By n o t  s p l i t t i n g  t h e 

$ 40 , 000 e qu a l l y i n y e ar J 2 , th e j un i or p a r tn e r c o n t r i bu t e d $ 9 6 8 0 . 

By not  s p l i t t i n g  $ 5 0 , 0 0 0  e q u a l l y in y e ar �3 , th e j u n i o r  p a r t n e r  c o n 

t r i b u t e d  $ 1 1 , 0 6 4  " by p a r t i c i p a t i on" . S o  a t  th e  end o f  t hr e e y e a r s  
in t h e  p ar t n e r ship , th e j un i or p a r t n e r n o w  own e d  1 0 %  o f  t h e  p a r tn er 

s h i p  e qu i t y " f r ee" - f o r  $ 2 7 , 6 2 6  c o n t r ibu t e d  " b y p a r t i c i p a t i on" . A t  

t h e b e g i nn i n g  o f  t h e  t r i a l  p e r i o d , a r ou gh e s t i m a t e  o f  th e p r a c t i c� 

va l u e  wou l d  h a v e b e e n a p p r o x i ma t e l y  $ 40 , 0 0 0 , f o r  wh i ch th e j un ior 
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p a r tner c ou l d  h ave s i gned a no t e  for  $ 2 0 , 00 0  to b e  a 5 0 - 5 0  p a r tn e r . 

The j un ior p a r t n e r  c ou l d  even h av e o f f e r ed t h e  s en i o r  p ar t n e r  a 

p r emi um r a t e  o f  i n t e r e s t  on th e a mo u n t  owed . Bu t a f t e r  3 y e a r s o f  

wo rk th e j un i or p a r tner had ins t e ad l o s t  $ 2 7 , 6 2 6  i n  p o t e n t i a l  e arn i n gs 

i n  r e turn for on l y a 1 0% owner s h ip o f  p a r t n er sh i p  e qu i ty �  P r o j e c t i n g  
' . 

th e s e • c a l c u l a t ions ou t t o  the end o f  t h e  n i n e  y e a r s and mak i n g  a pur-
l 

p o s e f u l l y  c o n s e r v a t i v e  e s t i ma t e  t h a t  t h e  n e t  wou l d  " s t a gna t e " a t  

$ 5 0 , 000 , . one f i n d s  th e j un i or p a r tner f i na l ly own i n g 49% o f th e p r a c 

t ic e a t  a " b y  p ar t ic ip a t ion" c o s t  o f  $53 , 7 3 8 , a n d  th a t  d o e s n o t  i n 

c lu d e  th e bu i l d ing . Wh en one c on s i d e r s wh a t  th a t  c o s t  f i gu r e  wou l d  

h ave r e ach ed w i th a t y p i c a l  inf l a t i on o f  th e $ 50 , 0 0 0  y e a r l y  n e t , th e 

impac t o f  such a c ontr a c t  i s  d e va s t a t i n g .  C on s e q u e n t l y ,  wh a t  i s  e x 

emp l i f i e d is  a n egat i v e  inc ent i v e  c on t r a c t . The.  mo r e  th e j u n i or p a r t 

n e r  c on t r i bu t e s  t o  the p r ac t i c e growth , Lh e mor e  h e  i n  p ay i ng f o r  h i s  

f i x e d  s h a r e  o f  e qu i t y .  The ma j o r omi s s i o n  i n  th i s  c on t r a c t  i s  th a t  

o f  a s e t f igu r e  f o r  th e p r ac t i c e v a l u e  pr t o r  to b e g i n n i ng e v e n  t h e  

t r i a l p e r io d . F u r th e r mo r e , th e p e r c e n t a g e s , d r aw i n g s , a nd / o r t e rm 

of the c on t r a c t s h ou l d have b e en t a i l o r e d  to r e f l e c t  a c on t r i bu t i on 

_ f �om th e j un i o r  p a r t n e r  no gr e a t e r  t h an the va lu e o f  wha t  h e  w a s  t o  

r e c e i ve i n  r e t u r n . 

E xamp l e  V I  I shows th r e e  e xarr.p l e s  o f  11 by p a r t i c  i p a t i on'1  c on t ra c t s 

d e s i gn e d  around a " c e i l i ng" or max i mum c on t r i bu t i on from t h e  j u n i or 

p ar tn e r a s  d e t e rm i n e d f r om th e in i t i a l  p r ac t i c e v a l u a t i o n .  The e x 

amp l e s  a r e  th i s  author ' s  c o nc e p t u a l i z a t i o n  o f. mo r e  e qu i t a b l e  1 1 by 

p a r t i c i p a t ion" e qu i ty d i v i s i o n . I n c l u d e d  i n  the p r a c t i c e  v a lua t i on 

s hou l d  b e  a l� th e e x tr a  f i na n c i a l  c o n s i d e r a t i o n  o w e d  to t h e  s e n i o r  
p ar tner for h i s  y e a r s  i nv e s t ed i n  th e p r a c t i c e . B e y o n d  th i s , f r o� 

· da y  11 o f  t h e  p a r t ner s h i p  ( fo l l o w i n g  th e typ i c a l  t r i a l  p er i od )  th e 

j un i o r  p ar tn e r s h o u l d  b e  s e e i n g  h a l f  o f  th e p a t i e n t  l o a d , d o i n g  h a l f 

o f  the work , a n d  b e  e s sen t i a l l y  e n t i t l e d t o  h a l f  o f  th e p r o c e e d s .  

I f  th e s en i o r  p a r t n er f e e l s  h is f i n a n c i a l  c omp e n s a t i o n  s h o u l d  b e  

gr e a ter th a n  h a l f ,  i t  s h o u l d  b e  r e f l e c t e d i n  th e v a l u a t i o n  a n d  n o t  

b e  " h e l d  o v e r  th e j u n i o r p ar t n er ' s h e ad" a s  h i s  e n t i t l e m e n t  f o r  t h e  

y ea r s t o  c om e . G o o dw i l l  s h ou l d  o n l y b e  p a i d  for �- Th e 0 na l y s i a  

o f  th e t h r e e  p l a n s  i n  E x amp l e  V I I  i s  b a s e d u p o n th e j u n i o r p a r t n e r ' s  

e n t i t l em e n t  t o  h a l f  th e t o t a l  n e t  i n c o m e . Wh a t e v e r  p o r t i o n o f  h a l f  

th e n e t  no t r e c e i v e d  b y  th e j u n i or  p ar t n e r  i n  s a l a r y  o r  i n c o ra e  s h a r -
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i n g  i s  t h e  amou n t  h e  h a s  f o r f e i t e d  a s  " b y  p ar t i c i p a t i o n" p a ym e n t  t o  

the s e n i o r p ar t n e r  f o r  h i s  g r a d u a l  a c qu i s i t i on of p ar t n e r s h i p e qu i t y . 

C o n s equ e n t l y ,  b o th p ar t n e r s s h o u l d  be a w a r e  o f  t h e  y e a r l y f i n anc i a l  

c on t r i bu t i o n  o f  th e j u n i o r par t n e r towa r d  t h e  i n i t i a l l y n e go t i a t ed 

f i gu r e  wh i eh r e p r e s e n t s  th e p o r t i on o f  p a r tnership e qu i �y t h e  j un i or 

p a r t n e r  w i l l  ev e n t u a l l y  r e ach . A s  an ad d i t i o n a l  f a c t o r , d e p e n d i ng 

upon the d e s i r e d  e qu i t y and i t s  p r i c e , i t may b e · n e c e s s a r y  f o r  th e 

j un i or p a r tner a l s o  to m a k e  s om e  c a sh contr i bu t i o n  •. A succ e s s fu l  

p r a c t i c e ,  n e t t i n g  $ 5 0 , 00 0  b y  th e e n d  o f  the t r i a l  p e r i od a n d  o n e  y e a r  

o f  p ar tn e r s h i p , wa s c h o s e n a s  t h e  b a s i s  f o r th e t h r e e  ex a mp l e s . I n  

ad d i t i on , a $ 5 000 / y ear ad d i t i o n t o  p a r t n er s h i p, n e t  i nc om e  w a s  a n  a d d e d  

a s s ump t i on . Th e p a r e n th e s e s  f i gu r e s  u n d er "°/. o f  N e t  S h a r e d  A b o v e  D r aw" 

in Examp l e  V I I  r e p r e s e n t  each p a r t n er ' s do l l ar sha r e  o f  n e t  p r o f i t 

r em a i n i n g  a f t er mo n t h l y  d r awing s h ave b e en p ai d .  H a l f  t h e  t o t a l n e t 

above d r a w i n g s  m i nu s th e j u n i o r p a r tn er ' s sh a r e  o f  ne t a b o v e  d r awi n g s  

e qua l s  th e amou nt f or f e i t e d  th a t  y e a r  b y  th e j un i o r p a r tne r a s  h i s  

" b y  p ar t i c i p a t i on "  p a y me n t f or e qu i t y  r e c e i ved . 

T o  s h ow e x amp l e s  o f  a l l  t h e  d i f f e r en t  p a r t n e r s h i p  agr e emen t s  

c q�c e i v a b l e  wou l d  b e an e nd l e s s t a s k . Wh a t e v e r  b a s i s  t h a t i s  u s ed 

f o r  t h e  p a r t n e r s h i p  p r o f i t  d i s t r i bu t i o n ,  i t  i s  v i t a l  t h a t th e nec e s 

& ar y  i n f o r m a t i v e c a l c u l a t i o n s  a r e wo r k e d  o u t  i n  a d va nc e , b a s e d  u p o �  

th e p r a c t i c e  va l u a t i on .  F o r  t h e  p a r t n e r s h i p  of 5 0 - 5 0 ,  th e new man 

s h o u l d  b e  a b l e  to a c h i e v e  th i s  in l e s s  t h a n  5 y e a r s , or he i s  e i th e r  

p a y i n g  t o o  mu c h  or n o t  being p a i d  enou gh (�al ler , 1 9 6 8 ) . 

A r t i c l e  VI: M a n age m e n t  

Th i s  s ec t i on c a n  b e  a s  b r i e f  a n d  op e n , o r  a s  i nvo l v e d a n d  p r e 

c i s e  a s  t h e  p a r t n e r s  d e s i r e . I nc l u d e d  a r e  p r om i s e s a n d  a � s u r a n c e s  

f o r  n e i th e r p a r t n e r  t o  f i n a n c i a l l y encumb e r  any o f  t h e  p a r t n e r sh i p 

a s s e t s  o r  r e c e i v a b l e s w i thou t mu t u a l  c o n s en t .  D ec i s i on -making p owe r s 

may b e  mu t u al o r  d e l e g a t e d  a c c or d i n g l y . A l l  l i m i t a t i on s  i mp o s e d on 
the  a c t i o n s  o f  on l y  o n e  p ar t n e r  shou l d  b e  s p e c i f i e d  c l e a r l y . T h e 

s e c t i o n s h o u l d  b e  c o mp l e t e t o  t h e  e x t e n t  th a t  e a c h  p a r tn e r  knows h i s  

d u t i e s , r e s p o n s i b i l i t i e s , a n d  s p e c i f i c  s i n gu l ar l i m i t a t i on s . 
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A r t i c l e  V I I : Ac c oun t i ng 

R en t a l , s a l ar i e s , t a x e s , a n d a l l  o th er p ar t n e r s h i p  ,e x p en s e s  o f  

e v e r y  k i n d  a n d  n a tur e sha l l  b e  p a i d f r o m  t h e  p a r t n e r sh i p  fund s . S t a t e 

men t s  r e ga r d i ng a p p r op r i a t e r e c o r d  k e ep i n g a s  to p a t i en t  f l ow ,  e x p e n s e s ,  

and r e c e i p t s  shou l d  b e  inc l u d e d . A l l  c a s e r ec or d s shou l d  b e  k e p t a t  

the p r inc i pa l p l ac e . o f p r ac t i c e  o r  a gr e ed l o c a t i o n , and a l l r e c o r d s  

a n d  c op i e s s h a l l b e  con s i d e r e d  n o n - r emovab l e  p ar t n e r sh ip a s s e t s . 
E ach p a r t n e r  sh a l l have th e r i gh t  t o  e x a m i n e  a n d  h ave f r e e  a c c e s s t o  

s a i d  r ec o r d s and a c c o.un t s .  A 11 c o r r e s p ond e n c e ,  b i l l s , or o t h e r d o c 

ume n t s  ar e t o  be k ep t  a t  th e o f f i c e  o f  th e p ar tn e r s h i p  a n d  o p e n  a t  

a l l  t im e s  t o  the i n s p e c t i o n  a n d  e x am i n a t i o n  o f  e a c h  p a r t n er . 

The t yp e o f  s y s tem f o r  r e c o r d i n g p r o f i t s  a n d  l o s s e s a s  we l l  

a s  th e a gr e ed m e thod f o r  bookk e e p i n g  mu s t  b e  d i s c u s s e d .  Wh e th e r  an 

a c c ou n ta�t o r  CPA w i l l  be e n l i s t e d  and the f r e 4u e n c y  of h i s  p u b l i s h e d  

a ud i t  a r e  p o i_n t s  t o  i nc l ud e . A s t a t em e n t  a s  t o  d e t e rm i n a t i on o f  n e t  

f o r  d i s t r i bu t i o n  b e t w e e n  p a r tn e r s  a d d s c l ar i ty t o  th e a g r e e me n t . Th e 

p ar tn er s h i p f i s c a l  y ear mu s t  b e  s p e c i f i ed , wh e t h e r  i t  b e  a c a l e n d ar 

y e ar or d a t e - to - da t e ( e . g ,  J u l y  1 t o  J u n e  3 0 ) . 
A l s o  inc l u d e d  sho u l d  b e  th e p a r t n e r s h i p  bank ( s )  p a t r o n i z e d , 

n a m e  o f  ac c o u n t ( s ) , t yp e o f  a c c oun t s , s i gn a tu r e ( s )  r e q u i r e d  on c h e c k s 

. wr i t t e n , and any o th e r mu tu a l c o n s i d e r a t i o n s  i n v o l v in g p ar t n e r sh i p -

p a t r on i z e d f i n anc i a l  i n s t i t u t i o n s . S t a t e  th e max imum e x p e n d i tu r e  

t h a t  on e p a r tner m a y  make w i th o u t t h e  o t h e r  p a r t n e r ' s  ap pr o va l . 

Ar t i c l e  V I I I :  I n suranc e 

I n s u r an c e  p o l i c i e s  c o v e r i n g  t h e  l i f e o f  e ach p a r t n e r  t o  th e e x t e n t  

o f  h i s  p a r tn e r sh i p e qu i t y a r e  o n e  o f  th e a d d i t i o n a l  a d v a n t a g e s o f  a 
par t n e r s h ip . F o r  th e d e c e a s e d p a r t n er ' s  f ami l y  u n d e r  s u c h  an a r r a n g e -

; 
m e n t , h i s  i n t e r e s t  i s  au t o m a t i c a l l y s o l d  and t h e  p r o c e e d s  r e ad i l y 

ava i l ab l e .  F o r  th e sur v i v i n g  p a r t n er wh o h a s  l o s t  h i s  c o l l e a gu e , t h e 

n e c e s s a r y  f i nanc e s  t o  p u r c h a s e  h i s  p a r t n e r ' s i n t e r e s t  ar e r e a d i l y  

ava i l ab l e . 

Wh e r e  t h e  l i f e  i n sur anc e p o l i c y  i s  u s e d t o  f u nd a n  " e n t i t y  

purch a s e "  p l an , w i th th e p o l i c y  own e d  b y  a n d  p a y a b l e t o  th e p a r t n e r 

s h ip , t h e  p r oc e e d s  o f  th a t po lic y a r e  n o t  t a xa b l e  a s  i nc ome t o  t h e  

p a r tn e r sh i p . S ec t i o n  1 0 1  ( a ) ( l ) o f  t h e  1 9 54 I n t e r n a l  R e v e n u e  C o d e  

s t a t e s  th e g e n e r a l ru l e  t h a t ,  t t g r o s s  i n c o m e  d o e s  n o t  i n c l u d e  a mou n t s  

- 4 9 -
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r ec e iv e d  u n d e r  a l i f e  i n s u r a n c e  c on t r a c t ,  i f  s u c h amo u n t s  a r c  p a i d  

b y  re a s on o f  th e d e a t h o f  th e i n s u r e d " . 

I t  i s  un u su a l a s  w e l l  a s  g e n e r a l l y  u n d e s i r a b l e  t o  d e s i gn a t e  

th e i n s u r e d ' s  e s t a t e  a s  t h e  b e n e f i c i a r y  o f  p ar t n 2 r s h i p - owned l i f e  

i n suran c e  p a i d  for b y  t h e  p ar t n e r s h i p t o  f u n d  an " e n t i t y p u r c h a s e " 

c on t rac t .  O r d i n a r i l y the p o l i c y  p r o c e ed s w i l l  be m a d e  p a ya b l e  to 

the p ar t n e r s h i p  as benef i c i ar y  of t h e  i n s u r a n c e  i t own s on t h e  l i v e s  

o f  t h e  p a r tne r s .  Th e par t n e r s h i p  th en p a y s  t h e  p u r c h a s e  p r i c e , a s  

set ou t i n  th e a g r e emen t .  t'o th e p e r s on a l r e p r e s e n a  t i  v e  o f  th e d e 

c e a s ed p ar tn e r  for th a t  p a r t n e r ' s  e qu i t y . l n  s u ch even t , th e p r oce e d s  

a r e  n o t  inc l u d a b l e i n  th e d e c e a s e d  i n s u r e d ' s  c s t a t e , a l though th e  v a l u e 

o f  h i s  p ar tn e r sh i p e qu i t y  i s  i n c l u d e d . B o t h  th e p a r tn e r s h i p i n t e r e s t  

and the i n s u r a n c e  p r o c e e d s  ( o r pu r ch a s e p r i c e )  ar e not i nc lud a b l e  

for e s t a t e  tax pu rp o s e s . 

N o  own e r sh i p ,  l e g a l  or b e n e f i c i a l , i n a p o l i c y should b e  �t

t r i bu t a b l e  to th e i n s u r e d . I f  th i s  i s o v e r l ook e d , th e n th e r e  i s  a 

p o s s i b i l i t y t h a t  m a t u r i n g  i n s u r an c e wou l d  be h e l d  t o  b e  i n c l ud a b l e  

i n t h e  d e c e a s ed p ar tn e r ' s ( th e  i n s u r ed ' s ) e s t a t e , a c on s e qu e n� e o b -

_ v�9u s l y u n d e s i r ab l e  ( Gu i l d ,  1 9 6 1 ) . 

Gr oup l i f e  i n s u r a n c e  c o v e r a g e  c a n  a l s o  b e  e x c l u d e d  f r om e s t a t e  

t a x e s  i f  th e f o l lowing th r e e  c o n d i t i o n s  a r e  m e t : 1 )  Th e r i gh t  t o  c o n 

v e r t  i t  t o  a n  ind i v i du a l  p o l i c y  w a s  t r an s f e r r ed a l o n g wi t h  a l l  o t h e r  

inc i d e n t s  o f  own er s h i p ; 2 )  Th e gr oup m a s t er p o l i c y  s p e c i f i e d t h a t  t h e  

owner h a d  th e r i gh t  t o  a s s i gn h i s  i n s u r a n c e to s o meone e l s e ; a n d  

3 )  T h e  p l an was wh o l l y p a i d  f o r  by t h e  " em p l o y e r "  ( H i t c h i n g s , 1 9 7 1 ) . 
I t  s h ou l d  b e  u nd e r s t o od a n d  a g r e e d  b e twe e n  t h e  p a r t n e r s a l s o , 

th a t  p u b l i c l i a b i l i t y on th e p r e m i s e s  wh e r e  th e pr a c t i c e i s  c o n duc t e d , 

t o g e th e r  �i th workme n ' s  c omp en s a t i on ,  s h a l l b e  a n  o r d i n a r y i n s u r anc e 

e xp en se o f  t h e  p a r t n e r s h i p .  I n  a d d i t i o n , ad e qu a t e  ma l p r a c t i c e i n s ur 

a n c e  sh a l l  b e  a n  e x p e n s e  o f  th e p a r t n e r s h i p .  M a l p r a c t i c e  au t h o r i t i e s  

b e l i ev e  t h a t , f o r  c omp l e t e p r o t e c t i o n , t e c h n i c i a ns s h o u l d  e i th e r  b e  

n am e d  i n  th e p r a c t i t i o n e r ' s  i n s u r a n c e  p o l i c y  ( t h e  a d d i t i o n a l  c o s t i s  

very sma l l )  or b e  p r o t e c t e d  b y  a s e p a r a t e  po l i c y  w i th t h e s ame c o� 

p a ny th a t  i n s u r e s  th e p r a c t i t i o n e r  ( T o v e y , 19 6 6 ) . 

E v e r y  y e a r , r e p l a c e m e n t  v a l u e  o f  a l l  e qu i p m e n t , f u r n i s h i n g s , 

a n d  s u p p l i e s  s h o u l d  b e  p r e c i s e l y  r e i nv e n t o r i ed w i t h ph o t o g r aph s t a k e n . 
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'..lh e th e r  t h e  bu i l d i ng b e l o n g s  t o  th e p a r t n e r s h i p  o r  o n l y  . o n e  o f  the 

p a rtn e r s , i t s  ye a r l y r e p l a c emen t  v a l u e  s h ou l d  b e c a r e f u l l y  a s s e s s ed . 

A l l  f a c t o r s s h ou l d b e  i n s u r e d  t o at l e a s t 80% o f  th e i r  v a l u e  t o  r e 

c e i v e i n s u r an c e p r o c e e d s  match i n g  t h e i r f u l l y  i n s u r ed va lue ( � l m s t r om , 

1974 ) . 
Th e importa n c e  o f  h a v i n g  a l l i n s u r a n c e , e s p e c i a l l y  t h e  l i a b i l 

i t y and ma l p r a c t i c e , u nd e r o n e  c om p a n y  c a nn o t  b e  o v e r emph a s i z e d . Th i s 

w i l l  so l v e  d i spu t e s over whi ch c om p a n y  p a y s .  A t  l e a s t  onc e e a c h y e a r  

t h e  c omp l ete i n s u r a n c e  p o r t f o l i o s h ou l d b e  c a r e f u l l y a p p r a i s ed b y  a n  
e x p e r i e n c e d  c e r t i f i e d u n d e rw r i t e r , s i n c e th e n e ed s f o r  v a r i ou s  t y p e s  

a n d  amounts wi l l  c hange w i th i n f l at i on a n d  c h an g i ng c i r c ums t a n c e s . 

Ar t i c l e  IX : Y e a r l y  P r a c t i c e  V a l u a t i on 

I t  i s  u nd e r s t ood that a t o t a l v a l u a t i o n  wa s p l a c e d on t h e 

p r ac t i c e a t  t h e  ou t s e t  o f  the t r i a l  p e r i od . Th i s  w a s  to a s s u r e t h e  

j un i or p ar t n e r  th a t  h e  w a s  no t p u r c h a s i n g  any e q u i t y o f  h i s  own m ak i n g .  

Th e va l u e  o f  th e 5 0% e qu i ty th e j un i or p a r t n e r wa s d e s t i n e d  t o  a c qu i r e  

o ve r a p e r i od o f  4 p a r t n e r s h i p  y e a r s h a d  a s e t  v a l u e .  Bu t h i s  e qu i t y 

thu s  a c qu i r ed a n d  t h e  5 0% e qu i t y o f  the s e n i o r  p a r t n e r  t h a t r ema i n e d  

· u n a t t a c h e d  wou l d  u n d o u b t e d l y i n f l a t e i n  v a l u e  y e a r l y  d u e  t o  t h e  e f 

fo r t s  o f  bo th men . A l s o , th e va l u e  o f  p a r t n er s h i p  p r o p e r t y w ou l d  

i n f l a t e a c c o r d i n g l y .  C o n s e qu e n t l y ,  a p r a c t i c e  v a l u a t i on s e p a r a t e 

f rom th e i n i t i a l  v a l u a t i o n i s  n e c e s s a r y , e s p ec i a l l y f r om a l i f e  i n 

s u r anc e s t andpo i n t . 

T o  go i n t o  th e v a r i ou s  f o r mu l a s  a n d  m e an s  f o r  v a l u a t i o n a g a i n  

wou l d  b e  r e d u n d a n t .  F or s u ch va l u a t i on t i p s , r e f e r  b a c k  t o  Ch ap t e r 

4 ,  " C h e c k i ng t h �  V a l u e o f  a P r a c t i c e " . T h e  ye a r l y  va l u a t i on wou l d  

p r e f e r a b l y o c c u r  towa r d  t h e  l a s t h a l f  of th e f o u r t h  q u a r t e r  o f  e a ch 

y e a r . R e g a r d l e s s  o f  th e " by p a r t i c i p a t i on "  a n d  c a s h  pu r c h a s e u n d e r 

w a y  b y  t h e  j u n i o r  p ar t n e r , a t o t a l  v a l u a t i o n s h o u l d  b e  p l a c e d o n  t h e  

p r a c t i c e  a n d  a s s i g n e d  t o  t h e  u p c o � i n g y e a r - en d  o wn e r sh i p  d i v i s i o n . 

O nc e  th i s  va l u a t i o n i s  c o mp l e t e , any d i s s o l u t i o n  o f  th e p a r t n e r s hi p  

fo l l o w i n g  th e C OQp l e te d  va l u a t i on wou l d  a p p l y t o  t h e  va l u a t i o n and 

t h e  u p c om i n g y e a r - en d  owner s h i p  d i v i s i o n . 

Th i s  c u r r e n t  V R l u a t i on w ou l d a l s o a p p l y  t o  a n y  p u r c h a s e  a g r e e 

m e n t  s i gn ed a t  a n y  d a t e fo l l ow i n g  t h e v a l u a t i o n  m a d e  a t  th e b e g i n n i n g 

o f  th e t r i a l p e r i o d . I f  e i th e r  p a r t n e r  a t  a n y t i m e  w i s h e d  t o  p u r c h a s e  
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or s i g n  a c o n t r a c t t o  b e g i n  p u r c h a s i n g  t h e  i n t e r e s t  o f  th e o th e r  pa r t
n e r t t h e  va l u a t i on u s e d  wou l d  b e  th e s e l l i n g  p a r t n e r ' s  p e r c e n ta g e  o f  

t h e  c u r r e n t  y e a r l y  p r a c t i c e  va l u a t i on . 

Th i a  pr ac t i c e va l u a t i o n  wou l d  b e  f o r  th e p u r p o s e  o f  s a l e  o f  

i n t e r e s t , a n y  l i qu i d a t ion o r  d i s s o l u t i o n t a n d  t h e  c u r r en t f i r e  a nd 

c a su a l t y  i n s u r anc e  i nv e n t or y . 

Ar t i c l e  X :  D i s s o lu t i on 

S p e c i f y  u n d er wh a t  c on d i t i o n s  t h e  p a r t ne r s h i p  c ou l d  b e  t e r m 

i n a t ed . Amo n g  th e s e  c on d i t i o n s  a r e :  1 )  o n e  p a r t n e r  l e av i n g ; 2 )  mu t u a l  

c o n s en t  t o  s e p a r a t e ; 3 )  r e t i r e m e n t ;  4 )  p e r ma n e n t  d i s a b i l i ty ; a n d  

5 )  d i s s o l u t ion b y  mi s c onduc t .  or br e ach . T h e s e  i t e m s , a s s p e c i f i e d 

i n  t h e  p a r t n e r s h i p  a g r e em e n t  o f  C h ap t e r  6 ,  are b a s i c a l l y s e l f - e xp l a n 

a t o r y  a s  l i s t e d ; 

A r t i c l e  X I : S a l e  o f  P a r tn er s h ip I n t e r e s t 

A s  in A r t i c l e X a b ov e r c o n d i t i o n s  p r omp t i n g th e s a l e  o f  any 

p or t i on of the p a r tn e r s h i p  a r e  l i s t e d and a r e s e l f - e x p l a n a t o r y  p or 
t i on s o f  th e p a r t n e r s h i p  a gr e e m e n t  i n C h a p t e r  6 .  

_ A r t i c l e X I I : R e s tr i c t i v e C ov e n a n t  

I n  l e g a l p a r l anc e ,  a r e s t r i c t i v e  c ov e n an t o r  c o v e n a n t - n o t - t o 

c o mp e t e  i s  an a gr e em � n t r e s t r i c t i n g the s e l l e r  o f  a p r a c t i c e  f r om 

e n g a g i n g  i n  a s i m i l ar bu s i n e s s  t o  tha t b e i n g  s o l d , f o r  a g i v e n  p e r i o d 

o f  t i me i n  a s p e c i f i e d  a r e a . To b e  e n f o r c e ab l e ,  c o v e na n t s  mu s t  b e  

r e a s o n a b l e ,  o r  t h e  c our t s  w i l l  s t r i k e  th em d own . F o r  t a x  pu r p o s e s ,  

t h e r e  s h o u l d b e  a s p e c i f i c  d o l l ar v a l u e  p l a c e d  o n  a n y  r e s t r i c t i ve 

c o v e n a n t ,  a s  w e l l  as a s p ec i f i c  a r e a  r ad iu s  a n d  p e r i od o f  t i m e  o v e r 

wh i c h t h e  c o v en an t  i s  v a l i d ( A r k i n ,  19 7 1 ) . 
A t y p i c a l  c ov e n a n t i s  o n e  r e s t r i c t i n g t h e  d e p ar t i n g  p r a c t i 

t i o n e r  f r om p r a c t i c i n g  w i t h i n  a 5 - y e ar p e r i o d  f r om h i s  d a t e  o f  d e 

p ar tu r e a n d  w i th in a r ad ius o f  2 5  m i l e s  f r om th e p r a c t i c e  l o c a t i on .  

A n  un r e a s o n a b l e  c o v e n a n t  i n  the e y e s  o f  th e c o u r t i s  on e wh i c h  e x t e n d s  

o v e r  t o o  m a n y  y e a r s  a n d  t o o  m a n y  m i l e s . Wh a t  c o n s t i t u t e s  e xc e s s i v e  

t ime a nd a r e a w i l l  v ar y , d e p en d i n g  u p o n t h e  c o u r t  a n d  th e ind i v i du a l  

c i r c u m s t a n c e s . A c o v e n a n t w i l l  g e n e r a l l y s t a n d  up i n  c o u r t i f : 1 )  I t  

r e a s o n a b l y  p r o t e c t s  th e s en i or man i n  a n  a s s o c i a t i o n  o r  t h e  buy e r  o f  

a p r a c t i c e ; 2 )  I t  i s n ' t  u n d u l y  h a r s h o n  t h e  d e p a r t i n g  o r  s e l l i n g  d o c -
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t o r ; a nd 3 )  I t  i s n ' t  h a r m f u l  t o  t h e  p u b l i c  i n t e r e s t . The i m p o r t an t  

c on s i d e r a t i on i s  wh e th e r  th e c ov e n an t i s  f a i r  i n a p a r t i c u l a r  s i t u a 

t i on .  F or e xamp l e , i f  t h e  c o v e n a n t p r oh i b i t e d  a d e p a r t i ng d o c t o r  

f r om p r a c t i c i n g  i n  a town w i th an ob v i ou s  o p tome t r i c  s h o r t a g e , i t  

m i gh t b e  t h r own ou t b y  the c ou r t s .  

· A t tourneys u s u a l l y su g g e s t tha t a n e w  a s s o c i a t e  b e  g i v e n  a 

t r i a l  p e r i o d  o f  s i x  mo n t h s  to a y e a r  i n  wh i c h th e c o v e n a n t  wo n ' t  b e  

in e f f ec t .  I n  th i s  w a y , a y o u n g  man wo n ' t  b e  un f a i r l y f o r c e d t o  l e a v e 

an ar ei a f t e r  p r ac t i c i n g  a l i m i t e d  t i me th e r e . I n such a c a s e , t h e  

y oun g a s s o c i a t e  may b e  r e qu i r e d  t o  p a y  th e e s t a b l i s h e d  p r a c t i t i o n e r  

a " f e e" i f  h e  r e fu s e s  t o  r ema i n , t h e  amount d ep e nd in g u p o n  th e s a l a r y  

and b en e f i t s  e x t e n d e d  d u r i n g
.

t h e  t r i a l  p er i od . 

I t  i s  r e c o mme n d e d  th a t  t h e  c o v e n a n t  b e  nu l l i f i ed i f  th e d ep a r t 

ing d o c t o r  l e a v e s f o r  " j u s t  c a u s e " ( to b e  j o i n t l y  d e c i d e d i n  a d v anc e , 

� f p o s s i b l e ) , or i s  d i s m i s s e d  w i t h o u t  j u s t  c au s e .  Th e i mp o r t a n t c o n 

s id e ra t i on i s  t h a t  e ac h  s h o u l d  b e  s a t i s f i e d , b e f o r e  
·
s i gn i n g ,  tha t th e 

c ovenan t i s  no t m o r e  r e s t r i c t i v e  t h an e a ch wou l d  l i k e  ( G e y l i n ,  1 9 6 6 ) . 

Th e b e s t p r ac t i c e mana g e m e n t  ad v i c e t o  g i v e  to t h e  n e w  d o c t or 

o f  p p t om e t r y c o n t em p l a t i n g  emp l o y m e n t  i s  � t o  s i gn a c on t r a c t c on

t a i n i n g a r e s t r i c t i v e  c o v e n a n t , i n i t s  a b s o l u t e  s en s e .  I f  the s e n i o r  

p ar t n e r  i n s i s t s u p o n a r e s t r i c t i v e c o v e n an t , th e n  th e j u n i o r  p a r t n e r  

s h ou l d  i n s i s t  u p on a t r i a l p er i o d o f  ap p r o x i m a t e l y  o n e  y e ar b e f o r e  

t h e  c ov e n ant b e c ome s o p e r a t i v e ( M i l k i e ,  1 9 7 2 ) . 

R e s t r i c t i v e  c ov e n a n t s  c a n  b e  u s e d  t o  a p r a c t i t i o n � r ' s  a d va n 

t a g e  or d i s a d v a n t a g e , d ep en d i n g u p o n  t h e  c i r c um s t an c eB . I f  o n e  i s  

s i gn e d , b e  s ur e t h e a r e a , d u r a t i o n , d o l l a r  v a l u e ,  and c on d i t i o n s  a r e  

a gr e e ab l e . 

Ar t i c l e  X I I I : N ew P a r t n e r s 

N e w p a r t n e r s  may b e  adm i t t e d o n l y  b y  fu l l  mu t u a l  a gr e e m e n t  o f  

b o th e x i s t i n g  p a r t n er s .  T h e  p a r tn e r s  sh a l l  mu t u a l l y d e c i d e  u p o n  wh a t  

t e rms t h e y  w i l l  a dm i t a d d i t i o n a l p ar tn er s . Mu tu a l  d ec i s i o n o f  t h e  

p ar tn e r s  i s  a l s o  a c o n d i t i on p r e c l u d i n g  e i ther or b oth p a r t n e r s ' s a l e  

o f  an y p a r t  or a l l  o f  th e i r  p a r t n e r s h i p i n t e r e s t  • 

. A r t i c l e  X I V : M i s c e l l a n e o u s  

G r o u p e d  u nde r th i s  h e a d i n g  a r e  s u c h  br i e f  y e t  i mp o r t a n t  c o n 

s i d e r a t i o n s  a s  a m e n d m e n t s ,  a r b i t r a t i o n , n o t i c e s . a d m i n i s t r a t i o n ,  

- 5 3 -



]I ! 
1 1 
� I 
l r 

_J 

1 1 
� 

1 1 
) I  
1 1 ''-�' 

1 1 
J ,  : � 

I ' 

I 
I 
I 
I 

bu i l d i n g  and l and , w a i v e r P a n d  e f f e c t i ve d a t e s .  

And l a s t ,  bu t b y  no m e a n s  l e a s t , a n  u n s ign e d  c o n tr a c t  i s  qu i t e 

l i t e r a l l y  m e a n i n g l e s s .  B o th p a r t n e r s '  s i g n a t u r e s mu s t  b e  a f f i x e d  t o  

the c on t r a c t ,  s i gn i f y i n g  t h a t  e a c h  h a s  a t  l ea s t  r e a d the a g r e e w e n t  

a s  i t  s t and s and d o e s  a g r e e  b e f o r e w i t n e s s e 5  th a t  he i s  b y  h o n o r  a n d  

l e ga l i ti e s bou n d  t o  u p h o l d  i t s  wr i t t e n  c omp o n e n t p a r t s . I t  i s  a l s o  

. r ecomm e n d ed th a t  t h e  c o n t r a c t b e  s i gn e d  b y  t h e  p a r t n e r s h i p ' s  l a wy e r , 

ac c oun t an t , and a n y  o th e r  p ar t i e s i nvo l v e d  i n  t h e  a gr e em e n t  i t s el f  

o r  i n  i t �  c ompo s i t i on .  T h e  p a r t n e r s ma y a l s o  w i s h  t o  h a v e  t h e  d o c 

u m e n t  n o t a r i z ed o r  b y  a n y  o th e r  m e a n s  g i v e n  i t s  max imum r e s p e c t  a s  

a b i nding d oc ume n t . 
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A r t i c l e  I :  N a t u r e  of t h e  P a r t n e r s h ip 

T h i s p a r t n e �s h i p  a gr e em e n t , mad e th i s  d ay o f  ------ ' 

1 9  , b y  a n d  b e twe en J oh n  J .  S m i th > f i r s t  p a r t y , and R o b e r t R .  J on � s ,  

s e c o n d  p a r t y , b o th o f  C oun t y , ---�---------- w i t n e s s e th :  

T h a t  wh e r e a s  f i r s t  p a r ty i s  a l i c e n s e d  op t ometr i s t  a n d  h a s  

p r ac t i c e d h i s  p r o f e s s i o n f o r  m�ny y e a r s  in 

and s e c ond p a r ty i s  a l s o  a l i c e n s e d  o p t ome tr i s t ,  a n d  the p ar t i e s  d e 

s i r e  t o  p r ac t i c e  th e i r p r o f e s s i o n a s  p a r t n e r s , 

T h e n  th e r e f or e , (n c on s i d e r a t i o n o f  th e mu t u a l p r om i s e s a n d  

c o v e n a n t s  h e r e i n  c on t a i n e d ,  i t  i s  a gr e e d  b e t w e e n  t h e  p a r t i e s t h a t  

th e y  s h a l l  p r ac t i c e a s  a p a r t n e r s h i p  u n d er t h e  f o l l ow i n g  t e rms and 

c o n d i t i o n s : 

1 . 1  P a r tn e r s : " F i r s t  p a r t y n  s h a l l h e r e a f t e r  r e f e r t o  J ohn J .  

S m i th , wh o h a s  p r a c t i c e d  op t om e t r y  a t  t h e  p a r t n er s h i p l o c a t i on f o r  

ye a r s . H i s  i n t e n t i on i s  t o  s e l l  5 0% i n t e r e s t  t o  R o b e r t R .  J o n e s ,  

h e r e a f t e r  r e f er r ed t o  a s  " s e c o n d  p a r t y " . S ec o n d  p a r t y i s  a n e w l y 

g r a du a t e d  o p t om e t r i s t ,  d u l y  l i c en s e d t o  p r a c t i c e i n  th e s t a t e o f  ----
1 . 2  N ame and L o c a t i on :  Th e p a r t n e r s h i p  s h a l l  b e  c a r r i e d on 

u n d er t h e name o f --��������-��-�� , w i t h o f f i c e s loc a t ed a t  

( s t r e e t ) ( c i ty) , ( s t a t e ) , o r  a t  s u ch o th e r l oc a t ion s a s  may 

b e  mu tu a l ly a g r e e d  u p o n . 

1 . 3  Du r a t i on : Th e p ar t n e r s h i p  5 h a l l ,  a f t e r i t s  a c c e s s a r y  t r i a l  

p er i o d , c o mme nc e o n  , 1 9 , and c on t i n u e  un t i l  mu t-

u a l l y t e r m i n a t e d or b y  r e a s on of any of th e t e r m s  and c o nd i t i o n s  as 

h er e i n a f t e r  s e t  o u t . I t  i s  th e a g r e em e n t  of the f i r s t  p a r t y t o  f u l l y 

r e t i r e  no t b e f o r e  , 1 9 un l e s s  mu t u a l l y  a g r e ed 

u p on by b o t h  p a r t i e s . 

1 . 4 P u rpo s e :  Th e p u r p o s e  o f  th e p ar tn e r sh i p  s h a l l  b e  t o  e n g a g e 

i n  th e g e n e r a l  p r a c t i c e  o f  op t o m e tr y  a n d  such s p e c i a l i t i e s  and r e 

l a t e d e n d e a v o r s a s  ma y b e  f r om t i m e  t o t i m e  a gr e e d  u p o n  b y  th e p a r t -
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n er s .  E a c h  in h i s  p r ac t i c e  sh a l l  c o n f o r m  t o  th e C o d e o f ,  P r ac t i c e  o f  

th e A me r i c an O p t ome tr i c A s s o c i a t i o n ,  th e 

t h e  ��-��-------�---� , a n d  e tc . 

1 . 5  Emp l oyee S t a tu s : C omm enc i n g  u p o n  -------- · __ , 19�, 
a s  b e f or e  s t a t e d , and con t i nu i n g  u n t i l  -------- · __ , 19_ , 
s econd p ar ty ' s  s t atu s w i l l  be th a t  o f  an emp l oye e . Th i s  i s  f o r  th e 

i nten t i on o f  a s c e r t a i n i n g  t h e  c omp a t i b i l i t y o f  bo th p a r t i e s  and the 

d e s ir a b i l i ty of f i na l i z i n g  th e p a r t n e r s h i p  s t ep . As o f th e s e c o nd 

d a t e  above , unl e s s ano th er d a t e  i s a gr e e d  u p on in wr i t i ng by b o th 

p ar t i e s , emp l oy e e  s tatu s  wi l l  have e n d e d  f o r  t h e s e c ond p a r t y ,  a nd 

p a r tn e r s h i p  s t a tu s  wi l l  b e  f u l l y  i n s t i tu t e d  by mu tu a l  c on s e n t  o f  

b o t h  p a r t i e s . 

A r t i c l e  I I : C api t a l  C on t r i bu t i o n s  

__ , 

2 . 1  P r a c t i c e  V a lua t i on : Th e pr a c t ic e  v a l u e  a s  o f  _____ , 

19 ___ , i s  a s  f o l l ows : E qu i pm en t $ ; F u r n i sh i n g s $ ---� -�� 
S u p p l i e s  $ P a t i e n t  R ec o r d s  $ D i s c o u n t e d  A c c oun t s  R e -

c. e iv a b l e  $ R e s e r v e  A c c o u n t s  $���- R e s t r i c t i v e  C o v e n -

a n t  $ 

a 1 l i n g  $ 

a s s e t s $ 

; C a s h and ch e c k i n g  b a l anc e m i n u s  a c c ou n t s  p a yab l e  t o t 

and H a r k e t  v a l u e  o f  an y o th e r  t a n g i b l e  par t n e r sh i p  

f or a t o t a l  va l u a t i o n  o f  $ • ----- E a c h  o f  t h e 

a bove i s  de t e rm i ned on th e b a s i s  o f  t h e  m e th o d o l o g y  s e t  o u t  i n  9 . 2 .  

Th i s  d o e s  not inc l u d e  t h e  o f f i c e s t ru c t u r e  a n d  l a nd , wh i ch i s  own e d  

b y  r e n t  per mon th i s  p a i d  a s  a n  

e x p en s e  o f  th e p ar t n e r s h i p .  T h i s  a l s o d o e s  n o t  i n c l u d e s u ch m i s c e l 

l a n e o u s  and per s o n a l  i t e m s  a s  l i s t� d  u n d e r  A p p e n d i x A and i n i t i a l e d 

b y  b o th p ar tn e r s . 

2 . 2  I n i t i a l C api t a l  C o n t r i bu t i on s : F i r s t  p a r t y  s t a t e s  th a t  

th e bu i l d i n g i n  wh ic h th e p a r t i e s  w i l l  p r ac t i c e  i s  o wn e d  b y  h im a n d  

h i s  w i f e  and s h a l l  b e  u s e d  b y  e a ch of t h e  p a r t i e s  wi th o u t  c h a r g e  t o  

t h e  s e c o n d  p a r t y  f o r  h i s  dura t i on a s  a n  emp l o y e e .  A t th e d a t e  o f  

t e rm i n a t i o n  o f  s e c ond p a r t y ' s e m p l o y e e  s t a t u s ,  th � l and a n d  bu i l d i n g  

w i l l  no t b e  t a k en a s  p a r t n e r s h i p pr op er t y , a n d  t h e  a b o v e  mon t h l y  r e n t 

a l  w i l l  b e c ome a p a r t n e r s h i p e xp e n s e .  F i r s t  p a r t y fur th er a gr e e s  

that h e  sh a l l ,  a t  h i s  e x p e n s e ,  f u r n i sh a l l o f  t h e  e qu i pm e n t , a p p a r 

a t u s , a n d  o th e r f a c i l i t i e s  n e c e s s a r y  f o r  t h e  u s e  o f  th e s e c o n d party  
i n t h e  p r a c t i c e  o f  op t o m e t r y . A l l  o t h e r  ex p e n s e s  o f  t h e  o p e r a t i on 
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o f  s a i d  o f f i c e , i n c l u d i n g  u t i l i t i e s  a n d  t h e  e mp l o ym e n t o f  p e r s o nn e l , 

w i l l  b e  p a i d  by th e f i r s t  p a r t y . A t  t h e  t e r m i n a t i o n  o f  th e s e c o nd 

p ar t y ' s  emp l oym e n t s t a tu s , a l l o f  t h e  a b o v e  e x c ep t that s p e c i f i e d i n  

2 . 1  s h a l l  b ec ome p r op e r t y o f  t h e  p a r t n e r s h i p .  

2 . 3  C api t a l  A c c oun t s : An i n d i v i d u a l  c ap i t a l account w i l l  b e  

b e gu n and m a i n t a i n e d  f or e ach p a r t n e r  towa r d  wh i c h  e ach p a r tn e r  w i l l  

c on t r i b u t e  2 . 57. o f  th e y ear 1 s n e t  each F e b .  l .  E x c e p t by mu t u ;; l  a 

g r e emen t o f  th e pa r t n e r s , or d i s s o l u t i on ,  t h e  c ap i t a l  c o n t r i b u t i on 

o f  th e p a r t n e r s  c anno t b e  w i th d r awn . Th e s e  amoun t s  w i ll b e  c r e d i t e d  

to t h e  c a p i t a l a c c oun t o f  e ach p a r t n er a n d  p l a c e d  i n  a s e p ar a t e "Re

s e r v e  Fund'' · Th i s  fund rn a y  b e  r e t a i n e d  i n  t h e  p a r tn er s h i p  o r  u t i l i z e d 

f o r  s u c h  p ur p o s e s o f  th e p a r tn e r s h i p  a s  t h e  p a r t n er s  may mu tu a l l y  d e 

c id e .  

2 . 4  A d d i t ional P ar tn er s h i o  C api t a l  C o n t r i bu t i on s : N o  p a r tne r 

s h a l l  b e  r e qu i r e d  to make a d d i t i on a l  c o n t r i bu t i o n s to p a r tn e r s h i p c a p ·  

i t a l , a n d  no p a r t n e r  s h a l l b e  a l l ow e d  t o  m a k e  a vo l u n t a r y  c o n t r i bu t i on
, 

t o  c a p i t a l  w i thou t th e wr i t t en c o n s e n t o f  a l l  p a r tn e r s . A n y  l o a n  by 

a p ar t n e r  t o  t h e  p a r t n e r s h i p  s h a l l ' be s ep a r a t e l y e ti t e r e d  and s h a l l  

·b ea r i n t e r e s t  a t  th e t h e n  c u r r e n t  r a t e o n  bu s i n e s s l o a n s , and s h a l l  

b e  e v i d e n c e d b y  a p r om i s s o ry n o t e .  

A l l  ph y s i c a l  p r o p e r t y c o n s i s t i n g  o f  f i x tu r e s , e qu i p m e n t , f u r n 

i tu r e , ma t er i a l s , ·a nd s up p l i e s  own e d  by t h e  f i r s t  p a r t y  s h a l l  b e come 

a s s e t s  o f  t h e  p a r t n e r s h i p a s  o f  i t s  c oram enc emen t d a t e  i n  1 . 3 .  S u b 

s e qu e n t  p u r c h a s e s  o f  a s s e t s  f a l l i n g  in th i s  c a t e go r y  a f t e r  th a t  d a t e 

s h a l l  b e  m a d e  f r om p a r t n e r s h i p  i n c o m e , a n d  th e c o s t  th e r e o f sh a l l  b e  

d e duc t e d  i n  d e t erm i n i n g  n e t  p r o f i t .  S h o u l d  ad d i t i onal f un d s  be r e a 

s o nab l y  r e qu i r e d , e a ch p a r t y  s h a l l  c on t r i b u t e  a n  a�oun t r e p r e s e n a t i v e  

o f  h i s  p e r c e n t a g e  o f  own e r sh i p  a t  t h e  e n d  o f  th e y e ar p r i o r t o  s u ch 

c on t r i bu t i o n .  

2 . 5  A c c o u n ts R e c e ivab l e :  A l l  a c c o u n t s  r e c e i va b l e o n  t h e  b o o k s  

o f  th e f i r s t  p a r t y a s  o f  th e d a t e o f  i n i t i a l  p r a c t i c e  v a l u a t i o n sha l l  

b e c ome a n  a s s e t o f  s a i d  p a r t n e r s h i p , a n d  s e c o n d  p a r t y ' s c on t r i bu t i on 

i s  i n c l u d e d  i n  h i s  n e t  f o r f e i t u r e  " b y  p a r t i c i p a t i on • •  and i n  a n y  c a sh 

p a yme n t s  m a d e t o wa r d t h e  b a l anc e o f  h i s  e q u i t y a c qu i s i t i o n .  
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Ar t i c l e  I l l : T i m e  D e v o t i on 

3 . 1  F u l l  T i m e : E ach o f  t h e  p ar t i e s  s h a l l  d i l i g e n t l y  d e vo t e  

h im s e l f  t o  th e f u l l  t ime p r a c t i c e  o f  o p tome t r y , e x c e p t  a s  o th e rwi s e  

mu tu a l l y  a gr e ed u p o n .  N e i th e r  p a r t y  i s  o b l i g a te d b y  th e p a r t n e r s h i p 

to c ontri bute mor e than for ty h o u r s o f  w e e k l y  o f f i c e t im e , e xc e p t  

as  mu iual l y  a g r e e d  up on . O f f i c e  h o ur s a r e t o  

Monday thr ough F r i d a y  and to on S a t u r d a y , e ach 

p ar ty h av in g  o n e  day o f f  d u r i n g t h e  week , by mu tu a l  a gr e em en t .  

S u n d ay s a r e  to b e  a s c h e d u l ed d ay o f r e s t ,  w i t h ou t e x c e p t i o n . N e i th e r  

p a r t y m a y  b e  emp l o y e d b y  anyon e e l s e  o r  o t h erw i s e b e  ga i n f u l l y  

emp l o y e d i n  a p r o f e s s i on a l  c a p ac i t y  w i t h o u t th e  w r i t t en c o n sen t o f  

t h e  o t h e r  p a r ty . 

3 . 2  H o l i d ays :, Th e f o l l o w i n g  m a y  b e  c o n s i d e r ed a s  n o n - w o r k i n g  

d a y s  w i th fu l l p a y : N e w Y e ar s , M emor i a l  D a y , I n d e p e nd e n c e  D a y , 

L a bor D a y , T h a nk s g i v i n g  D a y , a n d C h r i s t m a s . 

3 . 3  V a c a tions :- E a ch p a r t n e r  s h a l l  b e  e n t i t l e d  to twe n t y  

wo r k i n g  d a y s  o f  p a i d  v a c a t i o n  p e r  c a l e n d ar y e a r . 1'. l l  v a c a t i on t i me 

s h ou l d  b e r e s e r v e d  i n  a d v an c e  wh e n e v e r  p o s s i b l e , t o  a vo i d  r e s c h e d u l i n g  ., 

o f  p a t i en t s .  T i m e  c on s u med i n  a t t e n d i n g  m e e t i n g s  a n d  s em i n a r s  o f  

var i ou s  a s s o c i a t i on s  a n d  s o c i e t i e s  a n d  n o r m a l t r a v e l  t i m e  t o  and 

f r om s h a l l  n o t  be i n c l u d e d  as vac a t i on t i me , a n d t i me t a k e n  by e i th er 

p a r t n e r  i n  a t t e n d i n g  m e e t i n g s  a s an o f f i c e r or c o mm i t t e e  memb e r  o f  

p r o f e s s i o n a l  o r g an i z a t i o n s  r e l a t e d t o  t h e  pr a c � i c e  s h a l l  no t b e  

ch a r g e d  a g a i n s t t h e s t i p u l a t e d v a c a t i o n t i me. A d d i t i o n a l  d a y s o f f  

f o r  br i e f  p e r i od s ma y b e  t a k en w i t h t h e  o t h e r p a r tn e r ' s  p e r m i s s i on 

i f  such d a y s  l o s t  a r e  m a d e  up b y  � o r k i n g  d a y s  n o r m a l l y t a k e n  o f f  b y  

t h a t  p a r t y .  U nu s e d  v a c a t i o n d a y s  ma y b e  a c c u mu l a t e d f r om p r e v i o u s  

y ea r s  t o  t h e  t o t a l o f  f i v e  un u s e d d a y s p e r y e a r . 

3 . 4  A s s o c i a t i on and S o c i e ty M em b e r s h ips :  E a ch p a r t n e r  i n  

h i s  p r a c t i c e  s h a l l c on f o rm t o  t h e C o d e  o f  P r a c t i c e o f  the Am e r i c an 

Op tome t r i c  A s s o c i a t i on , t h e  ( s t a t e  optome t r i c  a s s o c i a t i o n ) , th e 

( l o c a l  s oc i e ty) ,  a n d  a n y  o t h e r  o r g a n i z a t i o n s  o f  h i s  ch oo s i n g , and 

e a c h  s h a l l  m a i n t a i n  rn e � b er s h i p s  i n  th e f i r s t  t h r e e . A l l  m e m b e r s h i p  

d u e s  f o r  o r g a n i z a t i o n s  mu t u a l l y a g r e e d  t o  b e  r e l a t e d  t o  t h e  p r a c t i c e  

s h a l l  b e  p a i d  b y  t h e  p a r t n e r s h i p . R e g i s t r a t i o n  f e e s  i nc u r r e d b y  
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e i th e r p a r t n er i n  a t t e n d i ng th e m e e t i n g s  o r  s em i n a r s o f  , s a i d  

a s s oc i a t i on s a n d  s oc i e t i e s  o r  o th e r  pr o f e s s i on a l o r g an i z a t i on s 

mu t u a l l y  a gr e ed u p on s h a l l b e  p a i d  by th e p a r t n e r sh i p  f o r  e a c h  o f  

the p ar tn e r s and th e i r  r e s p e c t i v e  w i v e s . T r ave l  e xp en s e s . l o d g i n g ,  

and mea l s  w i l l  b e  p a i d  b y  th e i n d i v i d u a l p a r t y .  E a c h  p a r  · ·. , e r  i s  

en t i t l e d  t o  ten wo r k i n g  d a y s  p er y e ar w i th p ay f o r  the p u r p o s e o f  

c onven t i on s , m e e t i n g s , s oc i e t i e s , a n d  c o n t i nu i n g e d uc a t i o n .  T h e s e  

d a y s  shou l d  b e  s c h e du l e d i n a d van c e  and b y  mu tu a l c on s e n t  o f  t h e 

p a r tn e r s . The s e  d a y s  m a y  no t b e  u s e d f or o th e r  p u rp o s e s such a s  

s i ckn e s s  o r  v ac a t i on .  

3 . 5  O u t s i d e  P r a c t i c e I n c om e : A n y  mon i e s  e a r n e d  b y  e i th e r 

p a r tner on a d a y  n o t  s p e c i f i e d  a s  a h o l i da y . v ac a t i o n ,  or a s s o c i a t i o n 

r e l a t e d a r e  c l a s s i f i ed a s  an i n c om e  o f  th e p a r t n e r s h i p . A l l  e x p e n s e s  

i nc uir e d  i n  p e r f o r manc e o f  s u c h  a d u t y  a r e  p ay a b l e b y t h e  p a r tn e r 

s h i p 
·by mu tua l  c on s en t  o f  th e p a r t n e r s . 

A r t i 6 l e  I V : S i c k n e s s  and D i s a b i l i ty 

4 � 1  A l l owa n c e  a n d  C o mpen s a t i o n : Twe n t y  w o r k i n g  d a y s  p er 

_ s !an d a r d  y e ar may b e  t a k e n o f f  b y  e i t h e r p a r t y  w i t h ou t mo d i f i c a t i on 

o f  the p e r c e n t a g e s u s e d i n  d e t e r ra i n a t i on o f  c omp ensat i on .  O f  the 

r ema i n i n g  a p p r o x ima t e l y  2 1 5 w o r k i n g  d a y s , for th e n e x t 50 d a y s  

a b s c enc e t h e  non-p r o d u c t i v e  p a r t y  ma y r e c e i v e  6 0% o f  h i s  d r aw a n d  

p r o f i t  s h a r i n g , 4 0 %  f or t h e  n e x t  S O , 20% :for th e n e x t 5 0 , and 1 0% 

f or tp e r e ma i n i n g wo r k i n g  d a y s  o f  th e c a l e n d a r y e ar .  
I n  th e e v e n t  t h a t a p a r t n e r ' s a b s c enc e e x t e n d s  i n t o . th e  n e x t 

c a l en d a r  y e a r ,  th e o n e  y e a r ' s  a l l o tme n t  s y s t em m a y  t h e n  b e c a l c u l a t e d  

s t a r t i n g  f rom th e  f i r s t  d a y ' s  a b s c enc e o f  t h e  p r e c e d i n g  y e a r  a n d 

r u n n i n g  f o r  3 6 5(6) d ay s .  T h e  d i s a b l ed p a r t n e r r e  ma i n s a t  1 0 70 

c o mp e n s a t i o n  f o r  a l l d a y s  a b s e n t  u n t i l  h e  c a n t o t a l  1 5 0  d a y s  o f  

w ork i n  t h e  y e ar f o l l ow i n g h i s  e x t e n d e d a b s c e n c e o r  un t i l  b y  mu t u a l  

a gr e em e n t  t h e p a r t i e s  d e c i d e  t o  r e i n s t a t e  th e fu l l  a l l o tm e n t  s y s t e m .  

I f  a f t e r  t w o  y e ar s  o f  d i s ab i l i t y a p a r t n e r  i s  u n � b l e t o  w o r k 5 0 %  o f  

th e t im e , t h e  p a r t n e r s h i p  m a y  b e  t e r m i n a t e d  a t t h e h e a l thy p a r t n e r ' s  

o p t i � n  a n d  t h e  d i s ab l e d p a r t n e r ' s  i n t e r e s t p ur c h a s e d a t  th e c u r r e n t  

p r ac t i c e  v a l u a t i o n .  Th e t e r m s  o f s a i d  pu r c h a s e  s h a l l  b e  th e s am e  

a s  th o s e  h e r e i n a f t er s e t  ou t i n  1 1 . l  f o r  r e t i r em e n t . 
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U nu s ed s i c k  l e av e  m a y  n o t b e  t r a n s f e r r e d t o  t h e  fp l l owi n g  

y e ar .  Th e ac t i v e p a r t n e r  m a y  h i r e  a s u b s t i tu t e a t  th e p a r t n e r s h i p ' s  

e x p e n s e a f t er th e o t h e r p ar tn e r ' s a b s c en c e  f o r  s i x  w e ek s . A l l  

c omp en s a t i o n d e d u c ted f r om th e i n a c t i v e p a r t n e r ' s  s h ar e o f  d r a w i n g  

a n d  p r o f  i t  s h a r i n g  a u t om a t i c a l l y  i s  ad d e d t o  th a t o f  th e ac t i v e  

p a r tn e r . 

4 . 2  P a r t i a l D i s a b i l i ty :  I f  th e p a r t ne r s c a n  agr e e  u p o n  

c omp e n s a t i on f o r  th e p r e v i o u s l y - d i s a b l e d  p a r tn e r  t o  c o n t i nu e  a s  a 

p a r t - t i me p r a c t i t i on e r , h e  n e e d n o t  r e t i r e .  N e go t i a t i o n s  wou l d  b e  

d ep e n d en t upon t h e  s t a t e  o f  d i s a b i l i t y  a n d  th e a mo u n t  o f  p r o du c t i v e 

t ime t o  b e  c on t r i b u t e d by th e p a r t i a l l y - d i s a b l e d  p a r tn e r . The 

p a r t - t im e r ' s  sh a r e  o f  p a r t n e r s h i p  p r o f i t s and l o s s e s  s h a l l  b e  

p r op o r t i o n a l  t o  h i 1p r o d u c t i ve c on t r i bu t i o n t o  th e p a r t n e r s h i p ' s  g r o s s  

i n c ome , t o  b e  d e t e rm i n e d  b y  mu t u a l  a g r e e m en t  o f  th e p a r t n e r s .  I f  

t h e p a r t - t im e r  i s  u n ab l e  t o  p r o d u c e a t  l e a s t  on e - f ou r th o f  t h e  

p r ac t i c e  g r o s s  i n c o m e  o v e r  two c on s e c u t i v e  q u a r t e r s , t h e n  e i th e r 

p a r tn e r sh a l l  h a v e  t h e  op t i on o f  t e r n i � a t i n g  th e p a r t n e r s h i p  u p on 

3 0  d a y s  wr i t t e n  n o t i c e .  R e t i r e m e n t  p r oc e d u r e s  a s  s e t o u t i n  1 1 . 3  
· wou l d  a pp l y . 

A r t i c l e  V :  P ay a nd P r o f i t S h a r i ng 

5 . 1  D e t e rm i n a t i o n  o f  N e t f o r  D i s t r i bu t i o n : F o r  d e t e rmi na t i on 

o f  the y e a r l y  n e t  t h e  f o l l owi n g  c a t e go r i e s  o f  i t em s  ar e t o  b e  d e duc t 

e d :  1 )  e mp l oy e e wa g e s ; 2 )  p a y r o l l � a � e s ; 3)  p e r s on a l  p�o p e r t y  t a x e s ; 

4)  r en t ;  5 )  b u s i n e s s  i n s u ranc e ;  6 )  i n t e r e s t  on b u s i n e s s  l i a b i l i t i e s ; 

7 )  s e r v i c e s  a n d  s u p p l i e s ; 8 )  u t i l i t i e s ; 9 )  d e p r e c i a t i o n o n  b u s i n e s s 

p r o p e r t y ;  1 0 )  m e r c h and i s e  p ur c h a s e d  f o r s a l e  or d i s p l ay ; and 1 1 )  a n y  

o th e r exp en s e s  d i r e c t l y a t tr i b u t a b l e  t o  th e prac t i c e  o f  o p t ome t r y . 

A y e a r l y  5% o f  t h e  n e t  i n c om e i s  t o  b e  p l a c e d  i n  a c ap i t a l  r e s e r ve 

a c c oun t b e f o r e  n e t  a b o ve d r a wi n g s  i s  d i s tr i bu t e d , un l e s s  a g r e ed. o th e r 

w i s e  b y  mu t u a l  c o n s e n t o f  b o th par t n er s .  

5 . 2  D r aw i ngs , N e t s h a r i ng, a n d  " P a r t i c ipa t i on" Equ i ty :  Th 2 

s e cond p a r t y s h a l l  b e c ome a 5 0 - 5 0  p a r t n e r  o v e r  a f i v e - y e a r  p e r i o d . 

F i f t y p er c en t  o f  t h e . i n i t i a l  p r a c t i c e  v a l u a t i o n o f  2 . 1  s h a l l  c o n s t i 

t u t e  th e amou n t  ? f  c o Qp e n s a t i o n  d u e  th e f i r s t  p a r t y  f o r  th e s e c o n d  

p a r t y ' s  e v e n tu a l  5 0% e qu i t y .  T h e f o l l o w i n g  w o r k s h e e t  s h ows t h e  d i v 

i s i on o f  n e t  p r o f i t  on a month l y  b a s i s over t h e  f i v e - y e a r p e r i o d .  

- . .  . 
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D r s .  

C a l cu l a t i on o f  I n c o m e  B o nu s Shar e s  

Mon t h  o f  __________ , 1 9  __ 

Y e a r s  i n  P ar tner s h i p  
l) Month l y  Drawing Accounts 1 z 3 . 4 5 

Dr . S m i th :  

D r .  J on e s : 

2 )  Cumu l a t ive N e t  I nc ome ------

3 )  L e s s  20% to be H e l d  B a ck to 

Year ' s  End : 

4 )  I nc ome to b e  D i v i d e d : 

5 ) % o f  # 4  to b e  D i v i d e d in S e t  

P e r c e n t a g e s :  

Thi s Y ea r : = Dr . Smi t h : 
:::: D r .  J o n e s :  

6 )  "/. o f  .{f4 t o  b e  D i v i d ed by 

Char g e s : 

D r . S m i th : == 

D r . J on e s : 7. 

7 ) i� o f  #4 t o  b e . D i v i d ed by 

S en i or i ty : 

Th i s  Y ear : "' D r .  S m i th : 

::: D r .  J one s :  

8 )  % o f  # 4  t o  b e  D iv i d ed 

.J{)_i. 
50 "I. 

50 "/. 

3Q_I. 

.J5_"' ,.. 

95 "!. 

_!Li. 
_6_i. 

a/o 

"!. 

% 
�· '· 

% 

"I. 
"I .. 

i. 
Adm i n i s t r a t i v e ly� 

Th i s  Y e a r : = D r . Sm i th :  70 % % 

= D r . J o n e s :  .:3{)_% % 

D r .  S m i th 

9 )  T o t a l  En t i t l em en t s  t o  D a t e : 

1 0 )  L e s s  P r i or Amo u n t s  R e c e i v e d : 

1 1 )  L e s s  C umu l a t i v e  D r a w i ngs : 
1 2 )  D i s t r i bu t i o n s  t o  b e  M a d e :  

13 ) Con t r i b u t i o n  t o  E qu i t y P u r ch a s e : 

1 4 )  P a r t n e r s h i p  E q u i t y ,  p e r  P a r t n e r : 

- 6 1 -

1. % 

i. i. 

"J. i. 

"I. "/. 

i. '7. 

i. 7. 

'7. 01. 

lo i. 

j'., i. 

7. �;. 

D r .  J o n e s  

i. 

i. 

i. 

"/. 

'7. 

% 

i. 
i. 

'/. 

"I. 



T o  d e t e rm i n e t h e  mon th l y  d r a w i n g s , t h e  y e a r ' s n e t  mu s t  b e  c a r e 

f u l l y e s t ima t ed p r i o r t o  each J an u a r y  1 .  O f  th i s  e s t i ma t e d n e t , 60% 

w i l l  b e  a l l o t t e d  on a m o n th l y  bas i s  f o r  d r aw i n g  a c c o un t s . E a c h p ar t y  

w i l l  b e  a l l o t t e d a n  e qu a l  s h a r e o f  mon t h l y  d r aw i n g  a c c o u n t s ,  p l u s  

mon t h l y  d i v i s ion o f  n e t  p r o f i t s  b e y ond d r aw i n g s .  T w e n t i p e r c e n t o f  

t h e  n e t  . i s sh a r ed b e twe e n t h e  p a r t n e r s  o n  th e ba s i s  o f  p e r c e n t a g e s  

agr e e d u p o n  a n d  ap p l i e d t o  th e p r e c e e d i n g  work s h e e t  b e f o r e  e a c h  J an 

uary 1 .  O u t  o f  th i s  2 0% c ome s th e s ec o n d  p a r t y ' s  month l y  p a ym e n t s  

f o r  t h e  p r a c t i c e  e qu i t y h e  i s  p u r c h a s i ng . T h e  f i n a l  2 07. o f  n e t  i n 

c om e  i s  w i thh e l d u n t i l  t h e  y e a r ' s  e n d  t o  ac c omm o d a t e  a n y  l a r g e  mon th 

ly va r i a t i on s and t o  p e rm i t  the m o n th l y  c a l c u l a t i o n s  t o  i gn o r e  non-
I 
cash ad j u s tmen t s  s u ch as d e p r e c i a t i on . C a l cu l a t i on i s  m a d e  o f  t h e  

numb e r  o f  d a y s  wor k e d  by e ach p a r t y , d i v i d e d  b y  th e total o f  d a y s 

wor k e d  b y  b o th p a r t i e s . Th e r e s u l t i n g  p e r c e ri t a g e s  a r e  a p p l i e d to 

th e n e t  r ema i n i n g  a f t e r  d e d u c t i o n s  f r om th e 2 0% f i gu r e . Th i s  d e t e r 

m i n e s  e a ch p a r t y ' s s h a r e  o f  th e r ema i n i n g  n e t . F � c tor s 5 >  6 ,  7 ,  and 
8 may be a s s i gn e d  d i f f e r en t  p er c e n t a g e s i n  s u c c e e d i n g  y e ar s , d e p e n d 

i n g  u p o n  p a r tn e r s h i p i n c ome , th e two doc t or s ' c h a r g e s ,  t h e  s e c on d  

p ar t y ' s  e qu i ty p a ym e n t  s c h e d u l e , a n d  th e amou n t  o f  t ime e a c h  p a r t n e r  

s p en d s  a dm i n i s t r a t i v e l y .  T h e  p e r c enta g e s  i n  f ri c t o r  # 7  ( S e n i o r i t y )  

a r e  ba l a n c e d  s u c h  t h a t  th e s e c on d p a r t y ' s  p a ymen t s  o n  h i s  1 0% y e ar l y  

e qu i t y  pu r c h a s e  ra a y  
·
b e  s p r e a d o v e r

. 
1 2  e qu a l  mon th l y  f or f e i tu r e s  o f  

n e t  a s  n e a r l y a s  p o s s i b l e .  The � umu l a t i v e  y e a r l y  e qu i t y p u r c h a s e d  

by t h e  s e c on d  p a r ty i s  e qu a l t o  5 0 %  o f  4 7 ,  m i nu s  t h e  p er c e n t a g e  the 

s e c o n d  p a r t y  d o e s  r e c e i v e , i f  any . R e l a t i v e  to the i n i t i a l  pr a c t l c e 

v a lu a t i o n , a mon th l y  b a l an c e  may b e  m a i n t a i n e d . o f e a ch p a r tn e r ' s  c u r �  

r e n t  equ i t y s ta t u s . I f  a t  th e y e a r t s  e n d , th e s e c o nd p a r t y ' s e qu i t y  

c on t r i bu t i on s  h a v e  n o t  t o t a l l e d  a fu l l  1 0 %  o f  t h e  i n i t i a l  va l u a t i o n , 

th en th e s e c o n d  p a r t y ' s  r ema i n i n g  c o n t r i bu t i o n s  are d e d u c t e d  f r om 

h i s  s h a r e of the r ema i n i n g  n e t  ( th e  2 0% h e l d to y e a r ' s  e n d ) . S h o u l d  

a n y  ba l ance r ema i n  o f  t h e  1 0 %  e qu i t y p a y T- e n t  a t  t h e  e n d  o f  t h e  y e a r , 

p er c en ta g e s  f o r  n e t  s h a r i n g  t h e  f o l l o w i n g  y e ar w i l l  b e  a l t e r e d  ac 

c ord i n g l y  such th a t  t h e r em a i n i n g  p a ymen t i s  i n c l u d e d .  A � u mu l a t i v e  

y e a r l y  t o t a l o f  p a ymen t s  f o r  e qu i t y b y  t h e  s ec o n d  p a r t y  i s  t o  b e  raa i n 

t a i n e d ,  s u c h  th a t  t h e  s e c o n d  p a r t y w i l l  c on t r i b u t e  n o  mo r e  t h a n  5 0% 

o f  t h e  i n i t i a l  p r a c t i c e valua t i o n . 
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5 . 3  T r i a l P e r i o d  S a l ar i e s : T h e  p r a c t i c e  n e t : gr o s �  r a t i o  f o r  

the y e a r  p r i o r t o  b e g i n n i n g  th e t r i a l p e r i o d w a s 40% . T h e  s e c on d  

p ar ty ' s  t r i a l  p e r i o d s a l ar y f o r  p u r p o s e o f  th e mon t h l y  d r aw i n g  a c 

c o u n t  wi l l  b e  $ 1 20 0  p e r mon th , b e f o r e  d ed u c t i o n s , f or a t o t a l  com
p en s a t i on b e f o r e  i n c e n t� v e of $ 1 4 , 400 on a ye a r l y  b a s i s . · U s in g  the 

40% net : gr o s s  gu i d e l i n e , th e s e c o n d  p a r t y ' s  t o t a l  c ha r g e s t o  a c h i e v e  

h i s n e t  s a l ar y  wou l d  be $ 3000 p e r m o n t h . C o n s e qu e n t l y ,  t h e  i n c e n t ive 

p ay s�h e du l e  f o r  th e s ec o n d  p a r t y  i s  a s  fo l l ows : 
Monthly 
Range o f  F e e s  
A s s o c i a t e E a r n s  

U n d e r  $ 3 000 

$ 3000 - $ 3 3 5 0  

� 3 3 5 0  - $ 3 7 5 0  

$ 3 7 50 - $ 5 000 

$ 5000 and U p  

I nc e n t i v e "/. , 
Th i s  Brack e t  

0 

2 5  

3 0  

3 5  

40 

Max imu� I n c e n t i v e  Max imum Mon t h l y  

P al! Th i s  B ra t k e t  To t a l S a l a r2 

O ·  $ 1 2 0 0  

$ 8 8 $ 1 2 8 8  

$ 1 2 0 $ 1 4 0 8  

$ 4 3 8  $ 1 8 46 

Op en Op en 

The r e m a i n i n g  mo n th l y n e t  i n c om e  be l o n g s to the f i r s t  p a r t y· 

in en t i r e t y . C on t i nu a t i on o f  t h e  t r i a l  p e r i o d o v e r  or u n d e r  t h e  

_ i � i t i a l l y  a g r e ed l en g th o f  t i me wi l l  n o t  a f f e c t  t h e  a b o v e  i nc en t i ve 

s c h e d u l e .  

A r t i c l e  V I : Manage m e n t  

6 � 1  D ec i s i on s : E ac h  p ar t n e r  s h a l l  h a v e  an i n t e r e s t  i n  t h e  

c ond u c t of  th e a f f a i r s ·  o f  th e f i rm i n  p r o p or t i o n  t o  h i s  c u r r e n t  p e r 

c e n t a g e  own e r s h i p . H owe ve r , e a c h  o f  t h e  p a r t n e rs sh a l l  h av e  a n  e q u a l  

v o i c e  i n  t h e  mana g e m en t a n d  conduct o f  t h e  p ar t n e r s h i p , a n d  th e con

s en t  o f  b o th i s  n e c e s s a r y t o  th e r e s o l u t i on o f  a n y  qu e s t i on .  T h e  

p ar tn e r  wh o i s  c on t r i bu t i n g  t h e  l a r g e s t  p r o p o r t i o n  o f  c h a r z e s  t o  th e 

p a r t n e r s h i p  g r o s s  i n c om e  a t  a n y  p o i n t i n  t ime may b e  c o n s i d e r e d  p o s 

s e s s i n g  a n  e qu i va l e n t  ma n a g e m e n t  v o i c e . 

A n  o f f i c e  man u a l s h a l l  b e  e s t a b l i s h e d a n d  k e p t  u p - t o - d a t e  w i th 

r e s p o n s i b i l i t i e s  of a l l  p er s o n n e l 1  o f f i c e  d a i l y  p r o c edur e s , s t e p - b y 

s t e p  i n s truc t i o n s  t o  n ew p e r s onne l ,  o f f i ce p o l i c i e s ,  f e e  s t r u c t u r e , 

e ach d o c t o r ' s e du c a t i o n a l and p er s o na l i t y p r o f i l e ,  a n d  any o t h e r  d e 
t a i l s  t o w a r d  p r o v i d i n g f o r  an e f f i c i e n t  o f f i c e .  I n  a d d i t i o n , a week
l y  m e e t i n g  t i m e  s h a l l  b e  � ch e d u l e d i n  a d v a n c e  f o r  a l l  p e r s on n e l  t o  

m e e t a n d  d i s c u s s n e w  i d e a s , p r e s e n t  c o n c e p t s , a n d  p r o b l e G s . 

- 63 -



-., -. 

J 
l J 

J 
1 ..,) 

-

I I I ...... � 

I 
I . ...... � 

"-

.. 

" . 

L 

I 
L 

r -

6 . 2  P owe r s  and L imi t a t i o n s : Emp l o ym e n t o f  p e r s o nn e l  s h a l l b e  

h a n d l e d b y  mu t u a l  c on s e n t  o f  t h e  p ar t n e r s .  A dm i n i s t r a t i v e  c o n c e r n s  

o f  th e p ar t n e r sh i p  ma y b e  d i v i d e d  a s  to i n t e r e s t s , t i m e ) a n d  c a p ab i l 

i t i e s  b y  mu tu a l  a g r e ement o f  t h e  p a r tne r s .  A p a r t ner m a y  �' wi th 

ou t th e c o n s en t  o f  th e o th e r  p ar tn e r : 1 )  b o r ro w  money �n th e par tn e r 

sh ip name for i t s  pur po s e s o r  u t i l i z e c o l l a t er a l  own e d  b y  t h e  p a r tn e r 

s h i p  a s  s ec ur i ty fo r s u ch l oans ; 2 )  a s s i gn , t r a n s f e r , p l e d g e , c omp r o m 

i s e ,  or r e l e a s e  a n y  of the c l a ims o r  d eb t s  d u e  th e p a r t n e r s h i p  e xc e p t 

upon p a yment i n  fu l l , o r  ar b i t r a t e  o r  c on s en t t o  th e a r b i t r a t i o n  o f  

any o f  t h e  d i s pu t e s  o r  c o n t r o v er s i e s o f  t h e p ar t n er sh i p ; 3 )  mak e , ex

e cu t e , or d e l i v e r a n y  a s s i g nm e n t  f or th e b en e f i t o f  c r e d i t or s o r  a 

bond , s u r e t y  bond , or c on tr a c t t o  s e l l  o r  c on tr a c t o f  s a l e o f  a l l or 

s u b s t an t i a l l y  a l l  of t h e  p r o p er ty of th e p ar t n e r s h i p ;  4 ) . l e a s e  o r  

mo r t ga g e  a n y  o f  th e p ar t n er sh ip r e a l  e s t a t e  or i n ter e s t  o r e n t e r  i n t o 

any c o n t r ac t f o r  th i s  pu r p o s e ; 5 )  i ncur any ob l i g a t i on i n  t h e  n ame 

or on t h e c r e d i t  of t h e  p ar t n e r s h i p  to exce e d  $ 1 0 0 . An y p a r t n er wh o 

i n c u r s  a n y  o b l i ga t ion in t h e  n ame a n d  o n  t h e c r e d i t  o f  th e p a r t n e r 

s h i p  i n  v i o l a t i on o f  th i s  p r o v i s i o n  m a y  b e  h e l d  i n d i v i d u a l l y l i a b l e  

_ b � _th e o t her p a r tn e r f or th e e n t i r e  amo u n t  o f  th e o b l i g a t i o n t h u s  

i n c u r r e d ; 6 )  s e l l ,  a s s i g n ,  mor t g a g e , hypotheca t e ,  or e ncumb e r  h i s  

i n t er e s t  in th e p a r t n e r s h i p , e x c e p t  to the o th er p a r tn e r ; 7 )  e n t e r  

i n t o  any b o n d  or b e c ome b a i l s u r e t y f or a n y  p e r s o n ;  8 ) c omm i t  any ' 

ac t wh ereby p ar t n e r s h i p  a s s e t s  o r  a n y  p ar t  th e r e o f may be a t t a c h e d  

o r  taken by e x e c u t i on ;  9 ) c omm i t o r  s u f f er t o  b e  c omn i t t e d  a n y  a c t  

wh e r e by th e p ar tner s h i p  p r op e r t y m a y  b e  s u b j e c t t o  a t t a c hm e n t  o r 

s e i zu r e ; o r  1 0 )  c a r r y  on any o th e r  p r o f e s s i o n a l p r ac t i c e d i r e c t l y 

or i nd i r e c t l y .  

Th e p a r t n e r s h i p  sh a l l  r e imbur s e  a p a r tn e r  f o r  p a ymen t s  m a d e  

a n d  p e r s on a l  l i a b i l i t i e s  r e a s o n a b l y  i n cu r r e d b y  h i m in th e o r d i n a r y  

and p r op e r  c o n du c t  o f  th e p a r t n e r sh i p  bu s i n e s s  o r  f or t h e  p r e s e r va 

t i on of th e p a r t n e r sh i p  bu s i n e s s  or p r o p e r t y .  

E a ch p ar t n e r s h a l l  p a y  a n d  d i s c h a r g e  a s  th e y  b e c ome d u e  h i s  

s e p ar a t e  o b l i g a t i o n s  a n d  p r o t e c t  th e o th e r  p a r t n e r  a n d  th e p a r t n e r 

s h i p  f r o m  a l l c o s t s , c l a i ms , and d e mand s i n r e l a t i o n th e r e t o .  
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A r t i c l e  V I I : A c c ou n t i n &  

7 � 1  R e c o r d s : P r o p e r  b o o k s  o f  a c c oun t s  sha l l  b e  k e p t b y  the 

p ar t n e r s and e n t r i e s  m a d e  t h e r e i n  of a l l  a t t e n d anc e upon t h e  p a t i e n t s  

o f  th e p a r tne r s h i p  and o f  a l l  s u c h o th e r  mat t e r s  and t r a n s a c t i on s  a s  

a r e  u su a l ly e n t e r e d b y  op t ome t r i c o f f i c e s . I n  a d d i t i on ,  a l l  o th er 

c o r r e s p o n d e n c e ,  b i l l s , c a s e  r e c ord s , c o p i e s  o f  r e c o rd s , a n d  o th e r  

d o cum en t s sh a l l  b e  k e p t a t  th e o f f i c e  o f  th e p a r t n e r sh i p .  The above 

sha l l  b e  o p en at a ll t im e s to th e i n s p e c t i o n and e x amina t i o n o f  e a c h  

p a r t ne r ,  sh a l l  b e c o n s i d e r e d  as p a r t n e r s h i p  a s s e t s , but s ha l l  n o t  b e  

r emovab l e  f r om s a i d  o f f i c e  e x c e p t b y  mu t u a l  c o n s e n t  o f  b o th p a r t i e s . 

Th e r e c or d o � pr o f i t s a n d  l o s s e s sh a l l  be kept on th e a c c r u a l  

s y s t em w i th a c c o u n t s  r e c e i v a b l e  s h own a s  a s s e t s  a n d  ch ar g e d  o f f wh en 

d e em e d  t o  b e  unc o l l e c t i b l e .  

Gro s s  i n c ome s h a l l  b e  c o n s t r u e d  a s  a l l  f e e s  ch ar g e d  f o r · s e r 

v i c e s  b y  th e p a r t n er sh i p  o r  ma t e r i a l s  i n v o l v e d  a n d  a s  sh own o n  th e  

b o o k s  f o r  t h e  p r e c e e d i n g  twe l v e  �on t h  p e r i od .  

N e t  i n c om e  f o r  d i s tr i b u t i o n b e t w e e n  t h e  p a r t i e s s h a l l  � �  c o n 

s t r u e d  a s  s u c h  f u n d s  a s  r ema i n  a f t e r t h e p a ymen t o f  a l l e x p e n � e s  o f  

ope r a t i n g  th e p a r t n e r s h i p  a n d  a f t e r  s u b t r a c t i n g  t h e mon t h l y  d r a w i n g s  

m ad e b y  e a c h  p a r t n e r a n d  th e a c c oun t s  r e c e i v a b l e  c h a r g e d  o f f  a s  un

c o l l e c t i b l e .  

A q u a r t e r l y  aud i t  o f  th e p ar t n e r sh ip f i n a n c i a l  s t atu s b y  a n  

a c c oun t a n t or CPA c h o s en mu t ua l l y  b y  t h e  p a r tn e r s wi l l  b e  i n s t i tu t e d . 

T h i s  i n f o r m a t i on w i l l b e  ava i l a b l e  t o  b o th p ar t i e s .  Th e par t n e r s h i p  

f i s c a l  y e ar sha l l  b e  J a nuary 1 th r o u gh D e c emb e r  3 1 .  

7 . 2  F i n a n c e s :  T h e  p ar t n e r s h i p b ank a c c ou n t  i s  t o  b e  e s t a b l i s h e d  

a t  ( na m e  o f  bank ) i n  ( t o wn ) , ( s t a t e ) • i n  t h e  n a� e  o f  S m i th a n d  J o n e s .  

A d e qu a t e  f u n d s  t o  c o v e r  exp e n d i t u r e s o f  t h e  p a r t n e r s h i p  sh a l l  b e  m a i n 

t a i n e d  i n  th e p a r t n e r s h i p  ch e c k i n g  a c c o u n t , w i t h a ny f u n d s d e em e d a s  

s u r p l u s  a b o v e  e xp en s e s t o  b e  t r a n s f e r r e d  t o  t h e  p a r tn e r s h i p  s a v i n g s . 

A l l  ch e ck s d r awn on the p ar t n e r sh i p s h a l l  b e a r  th e s i gn a tu r e  

o f  th e o f f i c e  rnan? g e r  a n d  b e c o u n t e r s i gn e d  b y  o n e  o f  t h e  p a r t n e r s  o r  

b y  b o th p a r t n e r s  i n  t h e  a b s en c e o f  th e o f f i c e ma n a ge r . N e i th e r  p a r t y 

sh a l l  p u rc h a s e a n y  f i x t u r e s ,  s u p p l i e s , e qu i pm e n t ,  or o t h e r i t e m s  f o r  

th e p a r t n e r s h i p  c o s t i n g  i n  e x c e s s  o f  $ 1 0 0  � i thou t th e c o n s e n t  o f  t h e  

o t h e r  p a r t y .  
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A r t i c l e  V I I I : I n s u r a n c e  

8 . 1  P u b l i c  L i a b i l i ty a n d  M a l pr a c t i c e : P u b l i c l i a b i l i t y  i n 

sur an c e s h a l l  b e  c ar r i e d on t h e  p r a c t i c e p r em i s e s . T h i s ,  t o g e t h er 

w i th wo r km e n ' s  c omp e n s a t i on a n d  ad e q u a t e  m a l p r a c t i c e  c o v e r a g e  f o r  

b o th p ar t n e r s  and a l l a� s i s t a n t s , s h a l l  b e  a n  e x p en s e  o f  th e p a r t ne r 

s h i p . A l l  c o v e r a g e s  s h a l l be r e vi ew ed w i th a q u a l i f i e d  i n s u r a nc e  

u n d e rwr i t e r y e a r l y . ,  a n d  amou n t s  a r e  s u b j e c t t o  mu tu a l  a g r e em e n t  o f  

t h e  pa r t n e r s .  Ev er y  e f f or t  s h a l l  b e  mad e t o  a s s i g n  a l l  i n s u r a n c e 

p o l i c i e s  to th e s ame c o mpany . 

8 . 2 P r oper ty I n s u r an c e :  F i r e , th e f t ,  a n d  a n y  o th e r  c a s u a l t y 

insuranc e sh a l l  b e  c ar r i ed and u p d a t e d  y e ar l y  a t  th e e�p e n s e  o f  �h e 

p ar tn e r s h i p . E a ch y e ar , r ep l a c e m e n t  va l u e o f  a l l e qu i p m en t , f ur n i sh 

i n g s , and s u p p l i e s  s h a l l  b e  r e d e t e r m in e d  a n d  r e i n v e n t o r i e d b y  ph o t o 

graph s and r e c o r d s t o  b e  kep t i n  s a f e  d e p o s i t  ou t s i d e  t h e  o f f i c e .  

I t  is a g r e e d  th a t  a l l  t h � s e  i t e m s , a s  w e l l  a s  th e r e p l a c em e n t  va l u e  

o f  th e bu i l d i ng , w i l l  b e  i n s u r e d  t o  a t l e a s t  8 0% o f  v a l u e  t o  a s s u r e  

t o t a l i n su r e d c ov e r a g e . I f  t h e  bu i l d i n g i s  s t i l l own e d  by o n e  o f  

th e p ar tn e r s , h e  a gr e e s  t o ab i d e  b y  th e a f o r e m e n t i o n e d  a t  h i s  own 

- e :xp e n s e . 

8 . 3  L i f e I n s u r a n c e :  Th e p a r t n e r sh i p  sha l l  ma i n t a i n t e r m  l i f e  

i n s u r anc e p o l i c i e s  o n  e a ch o f  t h e  p ar t n e r s , w i t h  t h e  p o l i c i e s  own e d  

by and p ay ab l e t o  t h e  p a r t n e r s h i p . I t  i s  u n d e r s t o o d  th a t t h e  p r o c e e d s  

o f  e i th e r  p o l i c y  a r e  � t a x a b l e a s  inc ome t o  th e p a r t n e r sh i p . S uc h  

p o l i c i e s , b y  y e a r l y  u p d a t in g , s h a l l b e  n a i n t a i ned s u ch tha t t h e  va l u e  

o f  e a ch p a r t n e r ' s  p a r t n e r s h i p  e qu i t y i s  f u l l y c o v e r e d . N o  own e r s h i p , 

l e g a l  o r  b e n e f i c i a l , i n  a p o l i c y sh a l l  b e  a t t r i bu t ab l e  t o  th e i n s u r e d . 

Each p a r tn e r a g r e e s  th a t , u p o n  h i s  d e a th , th e va l u e  o f  h i s  

p a r t n e r s h i p  i n t e r e s t  a s  s t a t e d  i n  t h e  c u r r en t  p a r t n e r s h i p  v a l u a t i o n 

s h a l l  b e  t h e  amo u n t  e n t i t l e d t o  h i s e s t a t e , r e g a r d l e s s  o f i n s u r anc e 

p r o c e e d s .  E n ch p a r tne r a l s o  a g r e e s  t h a t ,  i f  h e  i s  th e s u r v i v i n g  par t -

n e r ,  h e  w i l l  t a k e  t h e  p a r t n e r s h i p ' s p r o c e ed s  f r om th e i n s u r e d ' s  l i f e  

i n s u r an c e  and mak e p a ym en t i n  th e a m ou n t s p e c i f i e d a s  th e d e c e a s e d 

p a r t n e r ' s  i n t e r e s t  in t h e  c u r r e n t  p a r t n e r s h i p  v a l u a t i on .  A n y  e x c e s s  

i ns u r an c e  p r o c e e d s sh a l l  r e ma i n  a s  p a r t n e r sh i p c a p i t a l  r e s e r v e . I n  
t h e  e v e n t  th a t  i n s u r a n c e p r o c e e d s  d o  no t m a t ch o r  e x c e e d  th e v a l u a t i on 
o f  th e d e c e a s e d p a r t n e r ' s  i n t er e s t ,  t h e  b a l anc e sh a l l b e  p a y ab l e ns 
s t a t e d  in 1 1 . 6 .  

- 6 6 -
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I f  e i th e r o r b o t h  p ar t n er s  w i th d r a w f r om t h e p a r t� e r s h i p  b e 

f o r e  th e i r  d e a th s , t h e y  s h a l l  h a v e  th e r i gh t  t o  p u r c h a s e th e r e s p e c 

t i ve l i f e  i n s ur a nc e p o l i c i e s  h e l d  and owned b y  th e par tn e r sh i p . P u r 

ch a s e  s h a l l c on s t i t u t e  p a y i n g an amoun t e qu a l  t o  t h e  i n t e r p o l a t e d  r e 

s e rve va l u e o f  t h e  p o l i c i e s a s  o f  t h e d a t e o f  t r a n s f er , � e s s  a n y  in

d e b t e d n e s s  char g e d  a ga i n s t th e p o l i c y , p l u s  th e p r op o r t i o na t e p a r t  

o f  th e gro s s  pr emi um l a s t  p a i d b e f or e  t h e  d a t e o f  t r an s f e r  wh i ch c o v 

e r s t h e  p e r i o d e x t e n d i n g  b e yon d th a t  d a t e .  Th i s  r i gh t  s h a l l l a p s e  

i f  no t ex e r c i s ed w i t h i n  3 0  d a y s o f  s u c h  s i ngu l a r  o r  mu t u a l  w i th d r awa l .  

A r t i c l e  I X : Y e a r ly P r a c t i c e V a l u a t i on 

9 . 1  P u rpo s e o f  V a l u a t i o� : A y e ar l y  p r ac t i c e  v a l u a t i on s h a l l  

b e  i n s t i tu t e d  mu tu a l l y  b y th e p a r t n e r s  w i th th e a i d  o f  any n e e d e d a d 

v i s o r y  a s s i s t anc e .  T h e  v a l u a t i o n t h u s  d e t ermin e d  w i l l  b e  u s ed f or 

an y l i f e  i n s u r anc e mo d i f i c a t i o n s , to u p d a t e  f�r e  a n d  c a s � a l t y i n s u r 

a n c e  c o v e r a g e , a s  a b a s i s  f or d e t e r m i n i n g  e s t a t e va lue o f  e a c h p a r t 

n er ' s i n t e r e s t , a n d  a s  a va l u a t i o n f o r  pu r p o s e  o f  f u r th e r  e x c h a n g e  

o f  p ar t n e r s h i p  e qu i t y  b e t we e n p R r t n e r s  o r  f o r  s a l e  to a n  a d d i t i o n a l  

e n t i t y .  

9 . 2  T im i n g  and M e th o d o l ogy :  T h e  va l u a t i o n  sh a l l  b e  d e t e r m i n e d · ·  

e ac h  y e a r , b e g i nn i n g no e a r l i e r  t h an O c t o b e r  l a n d  c omp l e t e d n o  l a t e r  

th an D e c emb er 1 5  • .  B a s e d u p on th e p r ev i o u s  t h r e e  qu a r t e r s, u p o n  c um

u l a t i v e a n d  a n t i c i p a t e d  n e t  and g r o s s f i gu r e s f o r  t h e  f o u r t h  q u a r t e r , 

an d u p o n  a l l  a n t i c i p a t e d e x p end i t u r e s  p r i o r  t o  D e c ember 3 1 , th e y e a r ' s  

n e t  a n d  gr o s s a r e  d e t er m i n e d . T h e  t o t a l p r a c t i c e  v a l u e  i s  t h e n  t h e  

t o t a l  o f  t h e  f o l l o w i n g : 1 )  th e c u r r e n t  m a rk e t  va l u e  o f e qu i p � e n t ;  

2 )  th e c u r r e n t  mark e t  va l u e  of f u r n i s h i n g s ; 3 )  t h e  purch a s e  i nv o i c e  

t o t a l  o f  s upp l i e s ; 4 )  t h e  va l u e o f p a t i e n t  r e co r d s  � the y e a r • s  a n 

t i c i p a t e d n e t , e x c l u s i v e  o f  a l l  e xp e n s e s  a n d  d r a w i n g  a c c o u n t s ; 

5 )  a c c o \1n t s  r e c e i v ab l e  ( a c c oun t s  w i th i n 60 d a y s  a r e  wo r th 7 0 %  a n d  d r op 

i n va l u e  b y  1 5% w i th t h e  p a s s i n g  o f  e a c h  3 0 - d a y  p e r i o d ) ; 6 )  t o t a l  o f  

c a sh r e s e r v e  a c c o u n t s ; 7 )  r e s t r i c t i v e  c ov c n d n t  ( 1 0% o f  th e a b o v e  n e t ) ; 

8 )  c a s h a n d  c h ec k ing a c c ou n t  b a l a nc e m i n u s ac c oun t s  p a y a b l e ;  a nd 

9 )  mark e t  v a l u e  o f  a n y  o th e r  t a n g i b l e  a s s e t s  o f  t h e  p a r t n e r s h i p .  

R e f e r  t o  A p p e n d i x  c ,  Y e a r l y  P a r t n e r s h i p V a l u a t i o n  W o rk s h e e t .  
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A r t i c l e  X :  D i s s o l u t i on 

1 0 . 1 By a P ar t n e r ' s D epa r t u r e : E i t h e r  p a r t ne r m a y  c ho o s e to 

l e ave the p a r t n e r s h i p  up on 60 d a y s  wr i t t e n n o t i c e  d e l i v e r e d  t o  t h e  

o th e r p a r t n e r  i n  p e r s on o r  b y  r e g i s t e r e d  ma i l .  T h e r em a i n i n g  p a r t n e r  

i s  o b l i g a t e d  t o  pur c h a s e  th e i n t er e s t  o f  the d e p a r t in g p ar t n e r  a t  t h e  

c ur r e n t  va l u at i on a s  e s t ab l i s h e d  in A p pen d i x  c ,  r e l a t ive t o  t h e  d e 

p ar t i n g p a r t n e r s  s h ar e  o f  t h a t  valu a t i o n . Th e r e m a i n i n g  p ar t n e r  sha l l  

make p a ymen t s  o f  th e a b o v e  v a lu a t i o n  b y  such m e a n s  a s  � e t  f o r t h  in 
1 1 . 1 .  T h e  r e s tr i c t i v e  c o ve n a n t  o f  Ar t i c l e  XII  s h a l l  b e  i n  e f f e c t  and 

e n f or c e a b l e a s  o f  the p a r tn e r ' s d a t e  o f  d e p a r t u r e .  

1 0 . 2  By M u t u a l  C on s e n t  o f  P a r tn e r s : •  P ar t n e r s  ma y mu tua l l y  d e 

c i d e  to d i s c o nt i n u e  th e par tn e r s h i p ,  i n  wh i ch c a s e  o n e  p a r tn er may 

p u rch a s e t h e  o th e r ' s  i n t er e s t  r e l a t i v e  to th e curr e n t  va l u a t ion i n  

A p p end i x  c ,  o r  bo th may s e l l  th e p a r t n e r s h i p  t o  a third p a r ty a n d  

d i v i d e  t h e  p r oc e e d s ac c o r d i n g t o  e s t a b l i s h e d  s h a r e s .  I n  th e f i r s t  

i n s t a n c e , th e r e ma i n i n g  p ar t n e r  sh a l l  make paym e n t s  b y  s u e � m e a n s  a s  
s e t  for t h  i n  1 1 . 1 , a nd t h e p a r t n e r s ma y mu t u 8 l l y  d e c i d e  i f  th e r e 

s tr i c tiv e c ov en a n t i s  t o  b e  r e t a i n e d o r  d e l e t e d . 

1 0 . 3  By R e t i r e m e n t : E i th e r  p ar t n e r  m a y  r e t i r e f r om t h e  p a r t - -

n e r sh i p a s  s c h e d u l e d or u p on 60  d a y s wr i t t e n  n o t i c e  d e l i v e r e d t o  t h e  

o th e r  p ar t n er i n  p e r s on o r  b y  r e g i s t e r e d  ma i l .  T h e  rema i n i n g . p a r t n e r  

i s  o b l i gated t o  p u r c h a s e  the i n t e r e s t o f  th e r e t i r i n g  p a r t n e r  a t  t h e  

c u rrent va lu a t i o n a s  e s t a b l i s h e d  i n  A p p e n d i x  c ,  r e l a t i v e  t o  th e d e 

p ar t i n g  p a r t n e r ' s  s h a r e o f  th a t  v a l u a t i o n .  T h e  r e ma i n i n g  p a r t n e r  

s h a l l  m a k e  p ay m e n t s  a s  s e t  f o r th i n  1 1 . l .  Th e r e s t r i c t i v e  c o v e nant 

of A r t i c l e X I I  s h a l l  b e  in e f f e c t  and e n f o r c e a b l e  as of th e r e t i r i n g  

p a r t n e r ' s  d ate o f  d e p a r tu r e .  A n y  fu r t h e r emp l o y m e n t  o f  t h e r e t i r i n g  

p ar t n e r  i s  sub j e c t  t o  ano th e r  c o n t r ac t .  

1 0 . 4  By D i s a b i l i ty: S h ou l d  e i t h e r  p a r t n e r  b e c om e  d i s a b l e d 

s u ch th a t h e  i s  n o t w o r k i n g  50% o f  t h e t i me f o l l o w i n g  an ad j ac e n t  
two y e a r s o f  d i s ab i l i t y , h e  m a y  q u a l i f y  f o r p ar t - t ime s t a tu s  a s  o u t 

l i ned i n  4 . 2 .  M a n d a t o r y  r e t i r e m e n t  s h a l l  o c c u r  b y  s u c h  t e r m s  a s  a l s o 

s t a t e d  i n  4 . 2 .  Th e a c t i v e  p a r t n e r ' s  ob l i g a t i o n s  a nd r e s t r i c t i v e c ov 

e na n t a r e  app l ic ab l e a s  a l s o  s t a t e d  i n  1 0 . 3 .  

- 6 8 -



.. , 

.,_ I 

--

� I 

1 0 . 5  _By Br each or 'M i s c o n du c t :  Any o f  th e f o l l o w in g  g r o u n cl a 

sh a l l  c on s t i tu t e c a u s e  f o r e i t h e r  p a r tn er d i s s o l v i n g  s a i d  p a r t n e r 

s h i p : 1 )  b e i n g  c on v i c t e d o f  a f e l o n y o r a n y  o f f e n s e  i n vo l v in g  m o r a l  

t u rp i t u d e  o r  i mmor a l c on d u c t ;  2 )  e n g a g i n g  i n  p e r s on a l  mi s c ondu c t  o f  

such a s e r iou s ma t t e r  a s  t o  r e n d e r h i s  c o n t i n u e d  p e r f o r m
'
a n c e i n  t h e  

p a r t n er s h i p  p e r s on a l l y  or  pro f e s s i on a l l y  obnox i o u s  or d e t r i m e n ta l ;  

3 )  h a v ing h i s  l i c e n s e t o  p rac t i c e r e voked o r  s u s p en d e d , exc e p t  t h � t  

a t e mp o r a r y  s u s p en s i on s h a l l  n o t  c on s t i tu t e  such gr oun d s dur i n g t h e  

p e r i od o f  t e mpo r a r y  s u s p e n s i on . a l t h o u gh s a id p a r t n er s h a l l n o t p a r 

t i c i p a t e  in t h e  i nc ome d u r i n g s u ch p e r i o d  o f  s u s p en s i o n ;  4 )  b e c om i n g  

i n s o l v en t , mak i n g  a n  a s s i gnmen t f o r  th e ben e f i t o f  c r e d i t o r s, o r  b e i n g  

d ec l a r e d  b ankru p t ; a n d  5 )  c o nv e r t i n g a n y  p ar tn er s h i p  a s s e t  t o  o n e ' s  

own u s e  .. S a i d  p a r tn e r s h i p  ma y b e  d i s s o l v e d  b y  r e a s on o f  e i th e r  p a r t y ' s  

m i s c on d u c t a s  s t a t e d h e r e t o f o r e  u n d e r  l im i t a t i on s , br e a c h o f  a n y  o th e r 

p r ov i s i o n s  h e r e i n c o n t a i n ed ,  or by a n y  o f  th e a b o v e  r e a s on s . T h e  s ame 

f o rmu l a t i on s  for d e t e r m i n in g th e a b e r r a n t  p a r tne r ' s s h a r e o f  t h e  v a l �  

u a t i on s h a l l  b e  u s e d  a s  t h a t s e t  o u t und er r e t i r e ro e n.t. , e x c e p t  th a t  

s a i d  v a l u e  sh a l l b e  r e d u c e d b y  2 5% .  A l s o , th e a b e r r a n t  p ar t n e r  s h a l l 

. a b� d e  by th e r e s t r i c t i v e  c o v e n a n t o f  A r t i c l e X I I , wh i c h  s h a l l  b e  im

m e d i a t e l y  in f o r c e  u p o n  h i s d e p ar t u r e . 

1 0 . 6  By D e a t h : U p o n  th e d e a th o f  any p a r t n e r . t h e  p a r t n e r s h i p  

s h a l l  be c o n t i n u e d  b y  t h e  s u r v i v i n g  p a r tn er . Th e p a r t n e r s h i p  sh a l l 

purc h a s e  for t h e  a c c oun t o f  t h e  sur v i v i n g p a r t n e r t and th e e s t a t e  o f  

t h e  d e c e a s e d p a r tn e r  s h a l l  s e l l , t h e  par tn e r sh i p  i n t er e s t  o f  t h e  d e 

c e a s e d  p a r t n e r . Th e c u r r en i valua t i o n a s  e s t ab l i s h e d i n  A p p e n d i x  C ,  

r e la t i ve t o  t h e  d e c e a s e d p ar t n er ' s  shar e o f  th a t  v a l u a t i o n  s h a l l  b e  

p a i d  t o  th e dec e a s e d  p ar t n e r ' s  e s t a t e a s  s e t  f o r t h  i n  1 1 . 6 .  U p o n  t h e  

c omp l e t i o n  o f  s a i d  pu r ch a s e  a n d  s a l e , t h e  e s t a t e  o f  th e d e c e a s e d  p ar t 

n e r s h a l l  h ave n o  f u r t h e r  i n t e r e s t i n  t h e  p a r t n e r s h i p o r  a n y  o f  i t s  

a s s e t s . 

Ar t i c l e XI : S a l e  o f  P a r t n e r s h ip I n t e r e s t  

1 1 � 1  By a P a r t n e r ' s  D epa r t u r e :  T h e  r e ma in i n g p a r t n e r  i s  o b 

l i ga t e d t o p u r c h a s e  t h e  t o t a l  cu r r en t i n t e r e s t  o f  th e d e p a r t i n g  
p a r t n e r  a t  t h e  c u r r e n t v a l u a t i o n , a s  e s t a b l i s h e d  i n  9 . 2  a n d  l i s t e d  

a c c or d i n g l y  i n  A p p en d ix C .  Th e r e m a i n i n g  p a r t n e r s h a l l  pur c h a s e  th e 

i n t e r e s t o f  th e d e p a r t i n g p a r t n e r  o n  a c on t r a c t· f o r  th e s a l e  o f  th e 
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s ame , wh i c h c on t r ac t sh a l l pr o v i d e  f or a d o w n  p a y m e n t o �  1 0% o f  t h e 

t o t a l  pur c h a s e  p r i c e .  T D e  r em a i n i n g  b a l an c e s h a l l  b e  p a i d i n  60 e qu a l 

month l y  p a ymen t s  on th e f i r s t  d a y  o f  e a c h  m o n t h  t h e r e a f t e r , a t  a mon t h 

l y i n t e r e s t r a t e  o f  0 . 5% o f  t h e  u n p a i d b a l a nc e .  The t i t l e  t o  t h e  i n 
t er e s t  b e i n g purch a s e d s h a l l  r ema i n  wi t h  t h e  s e l l i n g p a r tn e r un t i l 

s a i d p ayment s h a l l h a v e  b e en p a i d  i n  ful l by th e bu y i n g  p a r tn e r .  

P a ym e n t  d e l i n quenc y b y  mo r e  t h an 1 0  d a y s  s h a l l  r e s ul t i n  a n  i n t e r e s t  

i nc r ea s e  o n  t h e  u np a i d  b a l anc e o f  0 . 0 5% o n  th e mo n t h l y  i n t e r e s t  r a t e  

p e r e a ch month d e l i n qu en t .  T h e r e  sh a l l  b e  no p e n a l t y  f o r  p r e p a ymen t .  

1 1 . 2  By Mu tu a l  C o n s e n t  o f  th e P ar tn er s : A s  s e t  f or th i n  1 0 . 2 ,  

u s i n g  t h e  c u r r e n t  v a l u a t i o n  m e t h o d o l o gy o f  9 . 2 ,  t h e  t o t a l  a nd c ur r e n t  

i n t e r e s t  s h a r e s , a n d  t h e  c ur r en t va l u a t i o n  f i gu r e o f  A p p e nd i x  C ,  th e 

r ema i n i n g  p a r t n e r sh a l l  buy ou t th e d e p a r t i ng p a r t n e r  as a l s o  s e t  ou t 

i n  1 1 . 1 .  I n  t h e  e v e n t  o f  both p a r t n e r s  l e a v i n g ,  t h e  sa l e  pr i c e  i s  t o  

b e  n e go t i a t e d ac c or d i n g l y  w i th t h e  bu y e r w i th p r o c e e d s d i v i d e d  a c 
c or d i n g  t o  t h e  to t a l  a n d  c u r r e n t  i n t e r e s t s h a r e s . 

1 1 . 3  By R e t i r emen t :  A s  s e t  f o r th in 1 0 . 3 ,  9 . 2 ,  A p p e n d i x  C t  

and th e p a r t n e r s ' l a t e s t  i n t e r e s t  s h a r e s ) t h e  r e m a i n ing p ar t n e r  s h a l l  

. bu...y_ t h e  i n t e r e s t  o f  th e r e t i r i n g  p a r t n e r  by m e a n s  s e t  f o r t h i n  l ! . l .  

1 1 . 4  By D i s ab i l i ty: O n c e p e rman e n t  d i s a b i l i t y i s  e s t a b l i s h e d , 

t e rms o f  s a l e  by th e d e p a r t i n g  p a r t n e r  t o  th e r e m a i n i n g  p a r t n e r  a r e  

th e s am e  a s  t h o s e i n  1 1 . l  

1 1 . 5  By Br e a c h  or M i s c o n d u c t :  O n c e  grou n d s for e x p u l s i o n  h ave 

b e en e s t a b l i sh ed a n d  t h e r e s p e c t i v e  p a r t n e r  i s  co mp e l l e d  t o  d e p a r t  

a n d  s e l l  h i s  i n t e r e s t ,  t e r m s  o f  s a l e  by t h e  d ep ar t i n g  p a r t n e r t o  th e 

r ema i n i n g  p a r t n e r  a r e  th e s am e  a s  th o s e  in 1 1 . l .  B u t  i n  a d d i t i on ,  

s a i d  v a l u e  o f  th e d ep a r t i n g  p ar tn e r ' s  s h a r e  sh a l l be r e d u c e d b y  2 5% 

t o  d e t e r m i n e  a c t u a l  va l u a t i o n f o r  s a l e .  

1 1 . 6  By D ea th :  U p on t h e d a y  o f  d e a t h  o f  a p a r t n e r , t h e  v a l u e  

o f  t h e  d e c e a s ed p ar tn e r ' s  i n t e r e s t  sh a l l  b e  d e t e r m i n e d  b y  t h e  n e a r 

e s t c u r r en t  i n t e r e s t  sh ar e s  a s  a p p l i e d t o  th e c u r r en t  v a l u a t i on l i s t 

e d  i n  A p p end i x  C .  � i t h d u e  r e f e r e n c e  t o  1 0 . 6  a n d  A p p end i x  B ,  t h e  

p ar t n e r s h i p  sh a l l c o l l e c t  t h e  p r oc e e d s  o f  t h e  i n s u r a n c e  p o l i c y  o r  

p o l i c i e s i n s u r i n g  th e l i f e o f  th e d e c e a s ed p ar tn e r  a n d  s h a l l  p a y  t h e 

f u l l  val u e  o f  t h e  d e c ea s e d  p a r t n e r ' s  i n t er e s t f r o m  t h e  i n s u r a n c e  

p o l i c y  p r oc e e d s  t o  th e e x e c u t o r o f  t h e  d e c e a s e d p a r t n e r ' s  e s t a t e .  

I f  i n s u r a n c e p r o c e e d s  a r e  s u f f i c i e n t  t o  c o v e r  t h e  fu l l  a m o u n t d u e  t h e  
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d e c e a s e d  p a r t n e r ' s  e s t a t e , th e n  t h e  r e s p e c t i v e b i l l  of �a l e  s h a l l be 

g i v e n  o v e r  t o  the s u r v i v i n g p a r tn e r , a c t i ng in b e h a l f  o f  the p a r tn e r 

s h i p . Th e s u r v i v i n g  p ar tn e r s h a l l  e x e c u t e  a nd d e l i v e r  to th e e s t a t e  

o f  t h e  d e c e a s ed p ar tn e r a n  a gr e em e n t , i n d emn i f y i n g th e e s t a t e  o f  the 

d ec ea s ed p a r t n e r  a g a i n s t any f u r th e r  l i a b i l i t i e s  o f  th e p a r t n e r s h i p . 

I f  t h e  pur c h a s e  p r i c e e xc e ed s  th e p r o c e e d s  o f  the l i f e  i n sur

a nc e ,  the ba l a n c e  of the purch a s e  p r i c e  s h a l l  b e  p a i d  in 12 c on s e c 

u t i v e  e qua l mon th l y i n s ta l lmen t s  b e g inn i ng on e mon th af t e r  r e c e ip t 

o f  the b i l l  o f  s a l e  f r om t h e  d e c e a s e d  p a r t n e r ' s  e s t a t e . Th e u n p a i d  

b a l anc e sh a l l  b e  e v i d e n c e d  by a p r omi s s o r y  no t e  f r om th e survi ving 
p a r t n e r  to th e d e c e a s ed p ar tn er ' s e s t a t e  a t  a mon t h l y  in t er e s t r � t e  

of 0 . 5% o n  th e unp a i d  b a l an c e . P a y m e n t  d e l inqu e n c y  b y  mor e  than 1 0  

d ay s  s h a l l  r e s u l t  i n  an i n t er e s t  i n c r e a s e  o n  th e u n p a i d  b a l anc e o f  

0 . 0 5% on t h e  mon th l y  in t e r e s t r a t e  p er e a ch mon t h  d e l i nqu e n t .  Th e r e  

s h a l l  b e  n o  p e n a l t y  f or p r ep a ym e n t .  

Th e s ur v i v i n g  p a r t n e r  and th e e x e c u t o r  o f  t h e  d e ce a s e d  p a r tn e r ' s  

e s ta t e  s h a l l make , e x e c u t e , and d e l i v e r any docum e n t s  n e c e s s ary to 

c a r r y  o u t th i s  a gr e em e n t .  Th i s  a gr e em e n t  sh a l l  be b i n d i n g  u p o n - t h e  

. p ar t n e r s h i p j t h e  p ar tn e r s , a n d  a l l l e g a l  r e� r e s e n t a t i v e s  and a s s i gn s  

o f  e i th e r th e p a r t n e r s h i p  o r  t h e  e s ta t e  o f  t h e  d e c e a s e d . 

1 1 . 7  E x c ept i on t o  Va lu a t i on s  U s e d :  I f  any o f  th e c o n d i t i o n s  

f o r  d i s s o l u t i on o f  th e p ar t n er s h i p  shou l d  occur b e f o r e  th e s e c ond 

p ar ty ' s a c qu i s i t i o n  of at l e a s t  50% i n t e r e s t as s e t  f o r th i n  5 . 2 , 

the p a r tn er s h i p  e qu i t i e s  p o s s e s s ed by e ach p a r tn er a t  th e l a s t  mo n th ' s  

p r o f i t  d i v i s i on w i l l  b e  u s e d  w i th th e va l u a t i o n  s e t  f o r t h  i n  Ap p e nd i x  c .  

Ar t i c l e  X I I : R e s t r i c t i v e  C ovenant 

1 2 . 1  Tr i a l  P e r i od : N o  r e s t r i c t i v e  c o v e n a n t  sh a l l  e x i s t  d u r i n g  

t h e  s e c on d  p a r t y ' s one�y e ar t r i a l  p er i o d . S e c o n d  p ar t y  a g r e e s  t o  g i v e  

3 0  d a y s  wr i t t en no t i c e  o f  any i n t e n t i o n  to l e a v e  th e p r a c t i c e . B o th 

p ar t i e s  a gr e e  t o  b e gi n d i s c u s s i n g  t h e i r r e s p e c t i v e  v i ews r e ga r d i n g  

i mp l emen t a t i o n o f  t h e  p r o p o s e d p a r t n e r s h i p  n o  l a t e r th a n th e t w e l f th 

m o n t h  o f  t r i a l  emp l oymen t .  

1 2 . 2  W i th i n t h e P a r t n e r sh ip : Wh i ch e v e r  p a r t n er s h o u l d  e v e r  
l e a v e  t h e  p a r t n e r sh i p  p r ac t i c e  w i l l  b e  p a id a n  e m ou n t e qu a l  t o  h i s  
c u r r e n t  i n t e r e s t  in th e p r a c t i c e  mu l t ip l i e d by 1 0% o f  t h e  p r o j e c t e d  

y e ar ' s  n e t  i n c ome b e f o r e  d r a w i n g s . T h e d e p a r t i ng p a r t n e r c o v e n a n t s  
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a n d a gr e e s  n o t  t o e n g a g e d i r e c t l y or i n d i r e c t l y  i n  t h e  p r a c t i c e o f  

o p t o me t r y , i n  t h e  o p t i c a l  bu s i n e s s ,  o r  in a n y  r e l a t e d  p r a c t i c e  o r  

e n t e r p r i s e w i th o u t  t h e  c on s e n t o f  t h e r e ma i n i n g  par t n e r f or a p e r i od 

o f  5 y e a r s  a n d  w i t h i n  a r a d i u s  o f  2 5  mi l e s  f rom t h e  p r a c t i c e l o c a t i on • 

T i me a c c umu l a t i on b e g i n s  on t h e  d e p a r t i n g  par t n e r ' s  f i r s t  p e rm a n e n t  

d a y  of a b s e n c e  f r om th� prac t i c e .  

Ar t i c l e  X I I I : N ew P a r tn e r s  

1 3 . l  By Admi s s i o n :  N e w  p a r t n e r s  may be . a d m i t ted on l y  b y ful l 

nu t u a l  a g r e em e n t  o f  b o th e x i s t i n g  p a r t n e r s .  T e r m s  f o r  a d m i s s i o n  ar e 
d e p e n d e n t  u p on mu t u a l  d el i b e r a t i on o f  th e p ar t n e r s .  

1 3 . 2  By S a l e  o f  I n t e re s t :  A p a r t n er may s e l l  a l l  or p ar t  o f  

h i s  p ar tn er s h i p  i n t er e s t  t o  a n  ou t s i d e  p ar t y  o n l y  u p on mu tual c o n s e n t  

o f  th e o t h e r p a r t n e r . T h e  non - s e l l i n g  p a r tner mu s t  r e c e i v e  f i r s t op 

t i on t o  p u r c h a s e  a n y  i n t e r e s t  h i s  p a r t n e r  h a s  t o s e l l .  I f  th e non

s e l l i n g  p a r tn e r  d e c l i n e s  to p u r c h a s e  t h �  i n t e r e s t  f or s a l e.  w i th i n one 

month of i t s  o f f e r i n g ,  th e s e l l i n g p ar tn e r  may t h e n  s e l l  a l l  or p ar t  

o f  h i s  i n t e r e s t n o  e a r l i e r t h a n  3 mon th s f o l l ow i n g  t h e  o n e  mon th bu f 

f e r . The t er m s  o f  s a l e  s h a l l b e  th o s e d e v i s ed b y  th e s e l l i n g  p a r t 

n e r  w i th a l l  d u e  c on s i d e r a t i o n f o r  t h e  r em a in i n g  p ar t n e r , i n  th e event 

o f  a s a l e  to a n  ou t s i d e p a r t y .  I n  t h e  e v e n t o f  s a l e  to the n on - s e l -

1 i n g  p a r t n e r , th e % in t e r e s t b e i n g  s o l d  s ha l l b e  a f ac tor o f th e 

cu r r e n t  p ar tn e r s h i p  v a l u a t i o n i n  A p p e n d i x  C .  T h e  e q u i t y o w n e d  b y  

e a ch p a r t n e r  a t  the t i me o f  s a l e  s h a l l  b e  th e i n t e r e s t  s p e c i f i e d a t  

t h e  l a t e s t m o n t h l y  p r o f i t d i v i s i on .  

A r t i c l e  X IV : M i s c e l l a n e ou s  

1 4 . l Ame n d m e n t : Th i s  p ar t n e r s h i p a g r e em e n t  may b e  am e n d e d  by 

w r i t t en c on s en t  ( o r i n i t i a l l i n g )  b y  th e p a r t n e r s .  Each  a n d  e v e r y  

amended i t em nu s t  f o l l ow th i s  wr i t t en p r oc e du r e  a nd b e  w i t n e s s e d b y  

t h e s i gn a t u r e  ( o r i n i t i a l s )  o f  th e p a r t n e r s h i p ' s  l aw y e r  o r  � c c o�n t an t . 

Th e p a r t ner s a gr e e  t o  r e v i e w th i s a gr e e m e n t , in i t s  e n t i r e t y , o� a 
y e a r l y  b a s i s . Th i s  y � a r l y  r e v i ew ap p l i e s  e s p ec i a l l y  t o  d r aw i n g s , i n 

c o me d i v i s i o n , a l l i n s u r a n� e ,  an d th e y � a r l y p a r t n e r s h i p  v a l u a t i o n 

f i gu r e . 
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1 4 . 2 A r b i t r a t i q n : " A n y  d i s p u t e b e twe e n  th e p a r t n e r s  wh i c h  c a n 

no t b e  r e s o l ve d  b y  mu tu a l  a gr e eme nt o r  a s s i s t a n c e o f  th e p a r t n e r s h i p  

l awy e r  o r  a c c oun t a n t  s h a l l  b e  s u bmi t t e d  t o  f i n a l  a r b i t r a t i on b y  the 

Ame r i c an A r b i t r a t i on A s s oc i a t i o n .  The d e c i s i on o f  th e maj o r i t y  o f  

t h e  p a ne l sh a l l  d e c i d e  the d i s p u t e . 

1 4 . 3  No t i c e s : A l l  no t i c e s  p r o v i d e d i n  th i s  a g r e ement s h a l l  

b e  i n  wr i t i n g  a nd sh a l l  b e  s u f f i c i e n t  i f  s en t  b y  c e r t i f i e d o r  r e g

i s t er ed ma i l .  N o t i c e  i s  c ons i d e r e d  g i v e n  on l y  upon i ts r e c e i p t  by 

th e i n t e n d e d  p a r t n e r . 

1 4 . 4  A d m i n i s t r a t i o n :  T h e  p a r tners a g r e e  th a t  th e y  w i l l  e x 

e cu te a n y  f u r t h e r  m e a n s , a n d  t h e y  wi l l  p e r f o r m  a n y  a c t s  wh i c h  a r e  

or m a y  b e c ome n e c e s s ar y  t o  e f f e c tu a t e  a n d  c a r r y  o n  th e p a r t n e r s h i p  

c r e a ted b y  th i s  a g r e e men t .  

1 4 . S  Bu i l d i ng and L and : Th e b u i l d i n g  in wh i c h  th e p� r t i e s  

a r e  t o  p r a c t i c e  th e i r  p r o f e s s i o n  i s  own ed b y  t h e  f i r s t  p a r t y  a n d  h i s  

wi f e .  Th e p ar t n e r s h i p  a n d  the f i r s t  p a r t y a n d  h i s w i f e  s h a l l m a k e  

a s e p a r a t e  l e a s e  a g r e e m e n t , a n d  a l l  r e n t a l  p aymen t s  s h a l l  b e  c o n s t r u e d  

a s  a n  e x p e n s e  o f  o p e r a t i on . S h ou l d  f ir s t p a r t y  r e t i r e vo l u n t 2 r i l y , 

. r eti r e  i n v o l un t ar i l y ,  o r  d i e ,  s e c o n d  p a r ty s h a l l be o b l i g a t e d  t o  c o n - � 

t i nu e  to r e n t  th e  o f f i c e  bu i l d i n g  o c c up i e d  by th e p a r t n e r s h i p  f r om 

t h e  f i r s t p a r t y  a n d  h i s  wi f e  o r  t h e f i r s t p ar ty ' s  wi d ow , f o r  a p e r i od 

o f  2 y e a r s a t  th e  s ane r en t a l  b e i n g  p a i d  a t  t h e  t i m e  o f  t h e  f i r s t  

p a r t y ' s  d ep a r t u r e .  A t  t h e  e n d  o f  th e 2 y e a r s , s� c ond p a r t y  h a s  the 

o p t i on o f e x t e n d i n 3 h i s  t e n anc y o
_
n s u c h  t e r m s  a s  m a y  b e  mutua l l y a g r e e 

a b l e , pur c h a s i n g  the bu i l d i n g a n d  l a n d  b y  mu tu a l  a g r e em en t , o r  m o v i n g  

i n t o  a n o t h e r  bu i l d i n g  a t  th e c o mp l e t e  r e l i n qu i s h m e n t  o f  a l l  r i gh t s 
t o  th e o f f i c e  s i t e . S ec o nd p a r t y  s h a l l  b e  g i v e n  f i r s t  op t i o n  o n  th e 

p u r c h a s e  o f  th e bu i l d i n g and l a nd d u r i n g  any p e r i o d  o f  h i s  inh a b i ance . 

T h e  f i r s t  p a r t y a n d  h i s  w i f e , a s  own e r s  o f  t h e  bu i l d i n g  and 

l an d , a r e  l a n d l o r d s . Consequent l y , a l l  e x p e n s e s  o f  s t r u c t ur a l  m a i n

t e nan c e , - u p k e ep , n e c e s s a r y  s t  r u e  t u r a l  r e rno d e  l i n g ,  a nd a n y  neg o t i a t e d  

b u i l d i n g and / or l and  i m p r o v e m e n t s  r e qu i r e d  b y  t h e  p u r p o s e s  o f  t h e  

p a r tn e r s h i p  s h a l l b e  b o r n e  b y  t h e  l a n d l o r d s  a n d  not b y  th e p a r t n e r 

s h i p . 

1 4 . 6  W a i v e r : T h e  f a i l u r e  o f  e i t h er p a r t y  t o  c omp e l  t h e  p e r 

for�anc e b y  th e o t h e r  o f  any t e r m s  o r  c o nd i t i o n s  o f  th i s  a g r e e m e n t 
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s h a l l  i n  n o  way a f f e c t  h i s  r i gh t  t o  t h e r e a f t e r  e n f o r c e  t h e  s a me , nor 

s h a l l it c on s t i tu t e  h i s  wa i v e r  t h e r e o f .  

1 4 . 7  S f f e c t i v e  D a t e s : T h e e f f e c t i v e d a t e  o f  th e a c c omp an y i n g 

t r i a l p er i od i s  ( mo n th ) , ( d ay ) ,  ( ye ar ) • I t s <lu r a t i on s h a l l be 

f o r  no l onger t h a n  o n e  c a l en d a r  y e a r  f rom th i s  d a t e  exc e p t  b y  mu t u a l 

amendment b y  b o th p a r t i e s . I t s du r a t i on a l s o  c an b e  sh o r t e n e d  on l y  

b y  mu t u a l  c o n s e n t  o f  b o t h  p ar t i e s .  The s e c ond pa r t y is  s u b j e c t  t o  

a l l  c l au s e s o f  th i s a gr e e me n t e x c e p t  th o s e p e r t a i n i ng t o  p r i v i l e g e s , 

r e s p on s i b i l i t i e s , and d u t i e s  o f  own e r sh i p . I t  i s  u n d e r s tood by b o th 

p ar t i e s tha t  t h e  i n t en t i on o f  th i s  t r i a l  p e r i o d i s  f or p r o f e s s i o na l 

and p e r s on a l  a s s o c i a t i o n t owa r d a mu t u a l d e c i s ion to e n t e r a p ar t n e r 

s h i p o r  d i s c on t i nu e  s a i d a s s oc i a t i o n  up on c omp l e t i o n  o r  a b b r e v i a t ion 

of s a i d tr i a l  p e r i od . I n  w i tn e s s  th e r e o f . the p a r t i e s h e r e t o h av e  

e x e c u t e d  th i s  t r i a l a g r e em e n t i n  ( c i ty, s t a t e ) , on th e 

th d a y  o f ( mo n th ) ( v e a r )  • -----

F i r s t  P a r t y  

S e c o n d  P a r t y  

W i t n e s s  

L a w y er 

Th e t r i a l  p e r i o d i s ,  b y  mu �u a l  a gr e em en t , c omp l e t e d . Th e f i r s t  

a n d  s e c ond p a r t i e s t o  th i s  a gr e em e n t  a g r e e  th a t  a l l  s t a t emen t s  s e t  

f o r t h  a r e a t  th i s  t i m e  a gr e e a b l e  t o  th em , a n d  a l l  amendm e n t s p r e s e n t l y  

d e s i r e d h a v e  b e e n  p r o p e r l y  mad e a n d  mu t u a l l y  a g r e e d  u p o n . B o th p a r t i e s 

a r e  o f  s ou n d  m i n d  a n d  r e s o l v e w i th i n t e n t i o n  to u n d e r t a k e  th i s  a g r e e 
me n t  a s  p a r t n e r s , e q u a l  i n  s t a t u r e  a s  o p t o m e t r i s t s w i th i n t e n t i on t o  

b e c ome e q u a l  i n  own e r s h i p .  T h e  e f f ec t i v e  d a t e o f  t h i s  p a r t n e r s h i p  

a g r e e m e n t  i s  ( mon t h , d ay1 year ) . I t s d u r a t i o n s h a l l  b e  a s  l o n g  a s  

th i s  a g r e e m e n t  a l l ow s and i t s  p a r t n e r s  d � s i r e .  T h i s  a g r e em e n t  s h a l l 

b e  b i n d i n g  up on t h e  p a r t i e s , t h e i r h e i r s , e x e c u t o r s , and a s s i g n s . I n  

w i t n e s s  th e r e o f , the p a r t i e s  h e r e t o h a v e  e x e c u t e d  th i s  t r i a l  a g r e e Q e n t  

i n  ( c i ty, s t a t e )  o n  ( mo n t h , d ay, ye a r )  • 

F i r s t:  P a r t y 

S e c o n d  P a r t y  

W i t n e s s  

L a w y e r 
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M i s c e l l a ne o u s  P ro p e r t y  N o t  Own ed b y  th e P ar t ne r s h i p 
.. 

F i r s t  P ar tz ' s P roeer tI I t ems P ar t n e r s ' 
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1 )  
.. 2 )  

3 )  

. .. 4 )  
5 )  
6 )  
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7 )  
1-

8 )  

.J� 9 )  
1 0 )  

J 1 1 )  
1 2 )  

1 S ec on d  P a r tz ' s P r of!erty I t ems P a r t n e r s ' 

J _ I t em ( s )  P u r c h .:l s e  D a t e  P r i c e  C o mn.i e n t s  I n i t i a l s  

1 )  

2 )  

.1 3 )  
4)  
5 )  
6 )  

7 ) 

8 )  

] 9 )  

1 0 )  

)� 1 1 )  

1 2 ) 

l 
1_ 
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A P P E N D I X  B 

I n sur anc e P o l i c i es 

L i f e  I n s u r an c e  

The p ar tn e r s h i p  i s  the app l i c an t , owner , a n d  bene f i c i a r y  o f  

th e fol l owing l i f e i n sur a nc e  p o l i c i e s  mo r e  p a� t i c u l ar l y  d e s cr i be d  

a n d  up d a t ed . a s  f o l l ow s : 

D a t e  P r em i um i s :  
D u P.  P a i d  P o l i c v  N umb e r  Amount I n s ur �n c e  Company I n s u r ed 

M a lpr a c t i c e  I n suranc e 

D a t e  P r em i um i s :  
D u e  P a i d  P o l i c v  Numb e r  Amoun t I n s u r a n c e C ompany I n s u r e d 

G e n e r a l  L i a b i l i ty I n s u r a n c e  

D a t e  P r em i um i s : 
D u e  P a i d  P o l i cy Numb e r  Amount I n s u r an c e  C ompany C o v e r age 

F i r e , T h e f t 1  a n d  C a s u a l ty I n s u r a n c e 

D a t e  P r emium i s :  
D u e  P a i d  P o l i c y  N umber Amou n t  I n s u r an c e C ompar:i'.. C o v e r age 
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AP P E N D I X  C 

Y e a r l y  P a r t ner s h i p  V a lu a t i on � o r k s h e e t  

F a c t o r s  

1)  E qu i pme n t  

2 )  Furn i sh ings 

· 3 )  Supp l i e s  

4)  P a t i e n t  R e c o r d s  

5 )  Ac coun t s  
R e c e ivab l e  

. 6 )  C a s h  R e s e r v e s  

7 )  R e s t r i c t i v e  

C ove nant 

8 )  Ne t C a sh & 
Check ing 

9 )  O th e r  A s s e t s  

Y e a r l y  V a l u a t i o n  

TOTAL 

1 9  1 9  1 9  1 9  1 9  1 9  
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