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HAINIPAAMKHU YIIPABJIIHHA JIIBMHI'OM IIEPCOHAJLY B
CYUYACHHUX YMOBAX
bopuciok O.B., k.e.H., douenm ¢hinancis, 6AHKIBCbKOI cnpasu ma
CMpaxyB8auHs
CxionoesponeiicbKuti HayioHAIbHULU YHigepcumem imeri Jleci
Ykpainuku

[lepexin 0 1HBECTHUIIMHO-IHHOBALIIHOI MOJENIl PO3BUTKY YKpaiHU
BHMArae BUPIIIEHHS 0araTb0X Mpo0JieM, B TOMY YHUCJI MOIIYK aJICKBATHUX
ChOTOJICHHIO  (DIHAHCOBO-€KOHOMIYHUX  METOMIB  YAOCKOHAJICHHS
BUKOPUCTAHHSI BUCOKOKBaNi(hikoBaHOI poOouoi cwiu. Beryn Ykpainum y
BonoHchbkuil Tiponiec 1€ OuIbllle 3aroCTPUB 10 MPOOJIEMY, OCKUIBKH
3apo0iTHA IUI1aTa BUCOKOKBami(ikoBaHUX (PaxiBIIB y cdepl BHUCOKUX
TEXHOJIOTIM y HaIllld KpaiHi B pa3d MOCTYNAEThCS PIBHIO 3apIIaTH ILMX
CIICIIATICTIB Y PO3BUHYTHUX KpaiHax, 110 CIPUUYUHSIE iX BiJI i37] 32 KOPIOH.
VY HacTyIHI POKH 11€ MOYKE€ HETaTHBHO MO3HAYMUTHCS HAa TEXHOJOTIUHIN Ta
eKOHOMIYHIA Oe3meri  Ykpainu. Tomy Tpeba mykatu (HiHAHCOBO-
€KOHOMIYHI METOJM 3MEHIIEHHS emirpaili CHellalicTiB, HacaMIiepes B
00JlacTl BUCOKUX TEXHOJIOTIH, 3 YKpaiHu 3a KOpAoH. Takumu MeTtogaMu
MOXYTh CTaTH JI3UHT TIEPCOHANY Ta AyTCOPCHUHI, SIKI aKTUBHO
BUKOPHUCTOBYIOTHCS Y BUCOKOPO3BUHYTHX KpaiHax, Ta Yy Psil PO3BUHYTHX
kpain cBity — Iuaii, Kutai, Cunranypi, Manaii3ii, a B OCTaHHI pOKH — B
[Tonpm.

Staff leasing (mi3mHr mnpamiBHUKIB) - OpeHAAa IIEPCOHATy Ha
NOBroTpuBaliii ocHoBl. KommaHis-poO0TO1aBellb OIUIauye JIUIIE MOCIYTH
arcHIlli-peKpyTepa, HE TOB’s3yloun cebe 13 MPaIliBHUKOM HOPUIUIHUMHU
3000B’s3aHHsAMU. CIIEmIagicT YACIUTHCSA B IITATI KOMIAHII-JI13MHIOAaBIA
[1, ¢.99].

3a yMOB JII3MHTY IEpCOHANy MpaliBHUKA BeCh 4ac nepedyBaloTh y
mTaTi KOMMaHii mpoBaiijiepa, ska ix HallMae, a MOTIM BIJJIA€ B «OPCHIY»
OpraHi3ailii 3aMOBHUKY

I{s mociyra ga€ MOKJIMBICTh KOMITaH11-3aMOBHUKY IIIBUKO 3MIHIOBaTH
KUTBKICTh TIEPCOHANy 3aJIeKHO BiJ CHUTYyallli Ta OOCATIB IIsUIbHOCTI. B
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VYkpaiHi ii BApTO BUKOPUCTOBYBATH B TAKUX BUNAJIKaX: BIMYCKHUN MIEPIOJ;
BIIMYCTKA CHEIIalicTa y 3B’S3Ky 3 HApOKEHHSIM JWUTHHHU; TpHBaja
XBOpoOa cremiangicTa; KOPOTKOTEPMIHOBI MPOEKTHI poOOTH; MPOMOYIIH-
aKIlli, BACTaBKH, KOH(EPEHII1l, MAPKETUHTOBI JTOCIIJI)KEHHS; 3a0€3ICUCHHS
IIEPCOHAJIOM Oi3HEC-3yCTpideii; CE30HHI 3pOCTaHHsA OOCATIB isSJIBLHOCTI [2,
c.22].

Takox JI3UHI MEPCOHATY MOXE mependadatd (OpMyBaHHS IITATy
oprauizaiii. 3apyOi>KH1 KaJpoBi areHTCTBa (POPMYIOTH IITAT JII3UHTOBUX
MpaliBHUKIB, BPAaXOBYIOUM MOMUT Ha pUHKY mpaii. OKpiM TOro, BOHH
3aliMarOThCs MIJTOTOBKOKO CIEIialicTiB, (POPMYIOUM BIACHUM JII3UHTOBUIN
KaJpOBHUH MOTEHITIA)I. Maro4u JOCTaTHI 00CSATH JII3MHTOBOTO O13HECY, Taki
KOMITaH1i EKOHOMJISITh Ha aIMIHICTpPAaTUBHUX BUTpPATaX.

BapTticTe J13UMHTY TIepCOHAly pPO3PaxOBYIOTh, BpPaxXOBYHUHM Taki
CJIEMEHTHU:

1) KOMIICHCAIlisl 3apo0ITHOI IUIaTHI TpalliBHUKA, TOJATKOBUX
BUILIAT;

2) BUHAropojia KOMIaH1i-JI13MHI0JIaBI0 (BICOTOK BiJ 3apO0ITHOI
IJaTHI mpariBHUKa abo ¢dikcoBaHa cyma), sKa BCTaHOBJIIOEThCS 3a
JIOMOBJICHICTIO CTOpIH Ta 3aJIEKUTh BiJI BUMOI, IO MOpea’ sIBJICHI 10
MpaIiBHUKIB, 1X KIJIBKOCTI.

Cxema B3aemomii JI3WHrOAABIS 1  JII3UHTOOJEp)KyBada  JjIst
3aJI0BOJICHHS THMYAcOBOI MTOTPEeOH B MepCcoHaJi 3a JOTIOMOTOFO JTI3HHT OBUX
BigHOCHUH [3, ¢.138] :

-etan 1. BuzHaueHHs mnpoOjeMHOI cHUTYyallii JI3WHTOOTpUMYyBada 1
KOHKPETHOI MOoTpedu B poOoUii cuil (kBamidikallis CreriaaicTiB, iX CKIa
1 CTPOKUA BUKOPUCTAHHS).

-Eran 2. Bubip #i3MHrooAep:KyBy4eM KOHKPETHOIO BapiaHTy
Ji3UHTOBOI cXeMu. [IpoXoIuTh y3ro/PKeHHs JOTOBOPY, [0 BU3HAYA€ YMOBHU
J3UHTY, OKJIaly axiBIliB, a TAKOX KoMiciiiHux areHTcTBa (20-30% oknany
(axiBis).

OaHuM 3 HaBaKJIMBILIMX MTYHKTIB JII3UHTOBOI YTOAM € 00CST 1 KpUTEpii
OILIIHKU POOIT, SIKI Y BCTAHOBJICHUN TEPMIH MMOBUHEH BUKOHATHU (paxiBellb.
KanpoBe areHTCTBO JI3MHTOOJEP)KYBauy TapaHTye SKICTh BHUKOHAHHS
po0IT, a TaKOX HEPO3MOBCIOJKEHHS Oyab-siKOi1 J17I0BOI 1H(OpMAaIlii, 1o
OTPUMYETHCA (PaxiBIEM MPOTATOM POOOTH B OpraHizailii.

-Eran 3. IlinGip mnepcoHanmy s JI3UHTY, SKIIO B I[bOMY €
HeoOxigHicTh. (Komm mepconan HamaeTbess 3 yke cHOPMOBAHOTO
JI3UHTOBOIO IITATy KaJpOBOr0 ar€HTCTBA, TAKOI HEOOX1MHOCTI HeMae.) B
OKpPEeMHUX BHIAJKaX, MOB’s3aHUX 3 (OPMATHLHUMH CKOPOUCHHSIMH, BIKE



HassBHUW TIepCOHAT TEPEBOAATh 3 IITATy JII3WHIOOJIEpKyBaya B IITAT
JI3UHTOMABIIS, a TOTIM JII3MHTOJIaBellb IOBEPTAE THUX XKe (PaxiBIIB Ha
JOTOBIPHUX BIIHOCUHAX JII3UHTY JII3UHT00IEP>KYyBayy.

- ETan 4. JlokymeHTaibHE OPOPMIIEHHS J13UHTOIaBLEM TPUCTOPOHHIX
J3UHTOBHUX BIAHOCHH 3 JII3UHT00JIEpKyBadyeM 1 (DaxiBIIMH.

- Eran 5. KoHTpoib 3 00Ky KaJpoBOro areHTCTBa 3a 00CsroM pooir,
BUKOHAaHUX (paxiBueM. ATEHTCTBO CTEXWUTh 3a TUM, 100 Yy
J3UHTOO/IEpKyBaya CHEIIadiCT BUKOHYBAaB TUIBKH POOOTY, BIAIMOBIIHY
Horo kBamidikailii, Ta B 00csrax, 00yMOBJIEHUX JII3UHTOBUM KOHTPAKTOM.
KoHnikTu 1 TpyA0BI CHOPH, 1[0 BUHUKAIOTH MIXK JI3MHI00JICPKYBAUEM 1
HallMaHUM TPaIIBHUKOM, BUPIIIYE KaJIPOBE ar€HTCTBO.

OTxe, ympaBIiHHSA JI3WHIOM TICHPCOHATY € JyKE BaXKIUBUM B
CYYaCHUX yYMOBaX, OCKUIBKH J1a€ MOXJIMBICTH POOOTOAABIISIM CKOPOTUTH
BUTPATHU HA TIEPCOHAJI 1 3a0€3MEYUTH OpTaHi3aIliio MpalliBHUKAaMH BUCOKO1
KkBasidikarri.

Heo0xi1HO Tako)X 3BEpHYTH yBary, IO BIPOBAKEHHS JII3UHTY IPHU
HaOopl IepcoHaqy MalwTh CBOI 0coOJMBOCTI. JIIBMHT mepcoHany
BUKOPUCTOBYETHCSI KOMIIAHISIMM, KOJW TMOTPIOHI TPAIIBHUKHA  JJIS
BUKOHAHHS ITEBHOT pOOOTH, a TAKOX JIJIsl SMEHIIICHHS BUTPAT, ITOB’ I3aHUX 3
MPOIIECOM yTPUMAaHHS TEPCOHANy, a 1€ aBTOMAaTUYHO MPHUBOAUTH [0
30UTBIIICHHS TaKUX TIOKa3HHWKIB, SK KIUIBbKICTh 3arajibHOro MPHOYTKY,
npuOyTKYy BIJl MPOAaXy Ha OAHY JIIOJUHY, aj€ BiH Ma€ OJUH 1CTOTHHM
HEJIOJIIK - BIICYTHICTh YITKOI 3aKOHOAaBYOi 0a3H.
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