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SUMMARY OF MASTER’S DISSERTATION
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for Measures to Enhance Multinational Team Creativity
Abstract

The purpose of this study is to clarify the structural factors that affect the
creativity of the multinational team, and contribute to make creative and
motivated working environment.

Since the requests for multi-national team is diversified, management is
complicated. However, there is no domestic research and study on the creativity
of the multinational team.

This study has two hypotheses.
(1) Multi-national team has a high average point of creativity in comparison to
Japanese team, however, the variation is large.
(2) Two factors "to create a creative culture" and "to manage multi-cultural
situation" have relationship as a factor which affects to creativity.
In order to verify these hypotheses, map to the factors that affect creativity of the
multinational team.

For verify these hypotheses, primary factors that may affect the team creativity
were researched through internet questionnaire and analyzed statistically.
Target of the questionnaire are 300 people Japanese to work in multi-national
team, but 300 people Japanese to work in the Japanese team.

From the result of multivariate analysis, hypothesis 1 and 2 were supported.
Hypothesis 1 was tested by independent t-test, and hypothesis 2 was tested by
structural equation modeling (SEM) with factor analysis and correlation
analysis. Further, analyzing comparison of multi-national team and Japanese
team and examined towards the improvement measures.

Finally, this research suggested a success scenario and measures for corporate
strategy.
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