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R E S U LT S
14

Collaboration and Foundation Leadership: Challenges, Opportunities, and Impact
Jennifer Pereira, M.A., Rhode Island Foundation

This article describes a successful collaboration among foundation, city government, and
nonprofit stakeholders to create a sustainable Green & Healthy Homes Initiative for low
and moderate income neighborhoods in Providence, R.I. The project’s steering committee
of more than 30 city, state, and nonprofit organizations committed to upgrade 125
Providence housing units by the end of 2012. Collaborative practices that led to program
success include the use of an intermediary organization, decisions about the composition
of the steering committee, and partners’ use of “braided” resources.
doi: 10.4087/FOUNDATIONREVIEW-D-12-00029.1

26

A Matter of Leadership: Connecting a Grantmaker’s Investments in Collaborative Leadership
Development to Community Results
Julia D. O’Brien, Ph.D., Jennifer N. Littlefield, M.B.A., and Victoria Goddard-Truitt, Ph.D., University of Maryland

This article tests the Theory of Aligned Contributions change model, as implemented by
the Annie E. Casey Foundation’s Leadership in Action Program. The researchers used
path analysis to demonstrate that grantmakers can support cross-sector collaboratives by
providing skilled implementation teams that promote public and individual accountability
and build strong collaborative leadership skills. This research sheds light on how
grantmakers can fund and encourage a process for cross-sector community members to
successfully collaborate and independently generate results.
doi: 10.4087/FOUNDATIONREVIEW-D-12-00022.1

43

Weaving an Impactful Network

Anne E. Summers, M.B.A., Brico Fund; and Linda Honold, Ph.D., Wisconsin Voices

This case study examines the development of systems, structures, tools, and processes
created in a cross-sector network of nonprofits. The evolution of the Brico Fund’s funding
strategy is juxtaposed with the development of the network, revealing a unique funder/
organization symbiosis, each relying on the other to provide expertise. Early funding, a
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commitment to partnership and transparent relationships, and tolerance for learning and
mistakes are key to success.
doi: 10.4087/FOUNDATIONREVIEW-D-12-00019.1

55

Communicating, Collaborating, and Coordinating to Revitalize New Jersey Neighborhoods
Lois W. Greco, B.A., Wells Fargo Regional Foundation

The New Jersey public and private funding community organized and implemented
a shared, cross-sector approach to revitalizing the state’s low-income neighborhoods.
The approach incorporates residents and stakeholders, encourages private investment,
leverages corporate resources, and produces measurable results. The approach was shaped
by the programmatic alignment of the Wells Fargo Regional Foundation’s Neighborhood
Grants Program and the New Jersey Department of Community Affairs’ Neighborhood
Revitalization Tax Credit program with technical assistance from the Housing and
Community Development Network of New Jersey.
doi: 10.4087/FOUNDATIONREVIEW-D-12-00025.1

71

Only Connect: How an Investment in Relationships Among Social Change Leaders Is
Changing Them, Their Organizations, and Their City

Stefan Lanfer, M.B.A., and Patricia Brandes, M.B.A., Barr Foundation; and Claire Reinelt, Ph.D., Leadership
Learning Community

This article describes a theory of change, strategy, evaluation methodology, and results for
the Barr Fellowship, a network of leaders supported by the Barr Foundation. The network
is based on the hypothesis that recognizing talented leaders and investing in their personal
growth and connections with one another results in individual, collective and city
transformation. Barr designed the fellowship as a “connectivity” network, where collective
actions and shared agendas might emerge but would not be imposed.
doi: 10.4087/FOUNDATIONREVIEW-D-12-00028.1

SECTOR
89

When Local Solutions Aren’t Enough: A Strategic Funding Partnership to Restore a Large
River System

Pam Wiley, M.S., Willamette River Initiative, Meyer Memorial Trust/Tides Center; Ken Bierly, M.S., Oregon
Watershed Enhancement Board; and Todd Reeve, M.S., and Kendra Smith, M.S., Bonneville Environmental
Foundation

In Oregon, a network of funders, grantees and partner organizations are part of an
experimental 10-year collaboration aimed at improving the health of the Willamette
River system. The Portland-based Meyer Memorial Trust leads this partnership
investment strategy with support from the Bonneville Environmental Foundation and
the state-administered Oregon Watershed Enhancement Board. This article describes the
unconventional funding strategies catalyzing collective impact across multiple restoration
groups working in a diverse set of watersheds and shares the challenges and opportunities
encountered while implementing these strategies.
doi: 10.4087/FOUNDATIONREVIEW-D-12-00027.1
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TOOLS
105 Achieving Synergy With Collaborative Problem Solving: The Value of System Analysis

Douglas Easterling, Ph.D., and Elizabeth Mayfield Arnold, Ph.D., Wake Forest School of Medicine; Jessica
A. Jones, B.S., North Carolina Department of Public Safety; and Allen J. Smart, M.P.H., Kate B. Reynolds
Charitable Trust

Collaborative problem-solving has a long and important tradition in philanthropy. The
authors propose that one of the most critical ingredients is the presence of a compelling,
locally relevant framework for understanding “the system.” Reclaiming Futures (RF), a
national initiative aimed at promoting juvenile justice reform at the local level, explicitly
incorporates this strategy of instilling a framework for cross-sector, systems-level analysis.
doi: 10.4087/FOUNDATIONREVIEW-D-12-00026.1

REFLECTIVE PRACTICE
121 Four Network Principles for Collaboration Success

Jane Wei-Skillern, Ph.D., University of California at Berkeley and Stanford Graduate School of Business, and
Nora Silver, Ph.D., University of California at Berkeley

Based on a decade of research, the authors have identified a common pattern of factors
that are essential to effective networking. The four key operating principles are: focus
on mission before organization; manage through trust, not control; promote others, not
yourself; and build constellations rather than lone stars. While there are funders that
encourage collaboration among their grantees, the number that lives and breathes these
principles in practice is rather small. The authors offer ideas for funders to consider to
begin on the path to “being the change.”
doi: 10.4087/FOUNDATIONREVIEW-D-12-00018.1
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