Professional development of
midwives

Liz James, Shenzhen, China
27 April 2017

f@Wintec

TTTTTTTTTTTTTTTTTTTTTTTTT



New Zealand




NZ Context

e 3000 midwives:60,000 births
 New Zealand College of Midwives
 Midwifery Council of New Zealand

* Health Practitioners Competency

Assurance Act
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Midwifery practice

* Underpinned by
— Midwifery philosophy F o=
— Midwifery Competencies T andbook
— Midwifery Code of Conduct e
— Midwifery Standards of Practice

— Midwifery consensus statements and practice

guidelines
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NZ philosophy

e Partnership

e Continuity of care

* Holistic care

* Integrated knowledge

e Promote women's health
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Competencies

Work in partnership with the woman

Theoretical and scientific knowledge with affective and technical
skills

Promotes practices that enhance the health of the woman and her
family

Upholds professional midwifery standards and uses professional
judgement
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Code of conduct

Makes expectations explicit
Relate to

— Accountability

— Professional relationships

— Interprofessional relationships

— Professional behaviour
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Standards of practice

 Benchmark for midwifery practice
 Make expected actions explicit

* Describes appropriate usage of
midwifery's body of knowledge

e |ncludes cultural framework
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Undergraduate Curriculum
(ICM)

Minimum 40% theory & 50% practice

» Taught by experienced midwives with teaching preparation

« Understand how adults learn, able to develop critical thinking skills
e Build on prior knowledge

o Start with normal and move to complex

* Repeat learning opportunities
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Curriculum cont.

 Theory and practice same time

o Students provide midwifery care under supervision of
teachers/clinical preceptors

 Need to apply and integrate theory to practice
e Underpinned by science, strong communication skills
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Curriculum content

Midwifery sciences
Midwifery skills
Midwifery knowledge
Pharmacology

The neonate

Normal birthing
Complex care

Public health
Professional issues {@Wlntec




By graduation

100 antenatal assessments

100 postnatal assessments

100 well baby assessments

40 faclilitated births

25 follow through women

40 care of women with complications
Complete 2400 clinical hours
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Role of clinical preceptor

* Role model
e Learning opportunities

 Contribute to student practice
record book/ portfolio

 Feedback on student =
* Practice assessments
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Annual assessment of
programme

* Review of statistics

 Moderation of teaching & assessment
 Feedback from students
 Feedback from profession

o Self review report

* Regular external review by midwife educator
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The midwifery graduate

* Able to provide autonomous Nt
midwifery care to childbearing |}
women and their babies '

« Formal mentor for first year of g BEAE
practice N

e Continuous learning
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Your qualification iIs just
the beginning
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Skills development oreyfus)

Proficient f

Competent i

Novice i
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BE NFRIK 7

* Novice — follow rules rigidly, no discretionary judgement
« Competent - standard & routine procedures

* Proficient — holistic, able to prioritise

o EXpert — deep understanding & able to individualise
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Attributes

Reflective

Self improvement
Critical thinking
Decision making
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Continuous learning @ennen

 Deep understanding of professional knowledge
o Take responsibility for own work

e Excellent standard of work
e Sees big picture

* Analytical approaches

o Confident decision making
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Professional development

 All midwives complete annual emergency
workshop
— Maternal collapse
— Neonatal resuscitation
— Maternity emergencies ‘¢
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Practice education

Specific skills
— Suturing
— Perineal care

Documentation
Screening in pregnancy
Normal birth
Breastfeeding
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Professional activities

Preceptoring (students & new midwives)
Mentoring

Professional body meetings

Case review meetings

Involved in formal audit/policy review
Research

Publication

Relationships



Midwifery standards

review (MSR)

 Formal review of practice
every three years

e Consider statistics
e Reflect on outcomes
* Discuss challenges

 Make a professional
development plan for
next three years
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Formal postg raduate
education

h\:\ -

o P.G.Certificate/Diploma
 Masters
 PhD

* Topics include midwifery, education,
leadership and management, women's
health, public health
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Quality Leadership
Programme

e Three levels EEGT[{.“.“ ‘%,
— Competent z it g
— Confident
— Leadership
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Confident

Knowledge & skills developed over 1 year
Confident with complex clinical care
Demonstrates situational leadership
Works across all areas of midwifery
Likely engaged in formal education

Participates in professional activities
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Leadership

e Formal PG education

 Significant midwifery
experience In all areas

* Deep contextual knowledge
 Role model & resource

* Influences change In practice
e Leadership role in practice
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Evidenced by

e Current MSR

* Reflection on practice, leadership
 Formal performance appraisal
 Peerreview

* Evidence relating to code of conduct &
code of ethics

e Evidence of educational achievements
* Evidence of quality improvement
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