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Changes in Togari Ski Resort in Ota District, Iiyvama City, Nagano
Prefecture: An Analysis of the Occupational Structure under the
Stagnation Period of Ski Tourism in Japan

WATANABE Eiki, BAO Huiying, YU Xiao, ZENG Bindan,
TAKECHI Kumito, KUREHA Masaaki

This study analyzes changes in the occupational structure of ski resorts under the period of
stagnation in ski tourism in Japan. We outline the changes at Togari Ski Resort in Ota District, Iiyama
City, Nagano Prefecture. Residents in Ota District began to open Minshuku, a Japanese guesthouse
or inn, in the late 1950s. With mass tourism in Japan, the Ota District developed as a Minshuku
settlement, based on seasonal tourism like skiing and rural tourism. Therefore, most households had
a simple economic structure based on a combination of managing accommodation and agriculture.
However, with the decline of ski tourism in Japan from around 1993, many of the younger generation
in the Ota District have decided to give up on this strategy to manage their own accommodation
businesses. Since the late 1990s, many have moved outside Ota District or Iiyama City for work.
As a result, the number of households that stopped functioning as Minshuku have increased, the
accommodation businesses have gradually declined, and the occupational structure has divided into
several types of labor. The regional economic bases of households have increased their dependence
beyond the Ota District or Iiyama City. As a result, the continued stagnation of ski tourism is related
to the economic activities of the Minshuku successors. Residents now need to establish strategies for
the sustainable development of the Togari Ski Resort.

Keywords: occupational structure, ski, tourism, accommodations, Ota District in liyama City
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