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Trends, Achievements and Tasks related to Research on “Successful Principals”:
Examination of Previous Research in Japan and Overseas

Hiroshi SATO
Nozomu TAKAHASHI
Tomoyo YAMADA

The purpose of this research is to shed light on trends of previous research regarding “Successful Principals”
in Japan and overseas and consider achievements and tasks for future research. This paper examined major
research such as journal and book publications from the 2000s and 2010s.

The International Successful School Principalship Project (ISSPP) has led research on “Successful
Principals” overseas. The ISSPP was originally started by researchers in 8 countries in 2001. Over time, the
number of countries and participants has increased. Methodologies of research of “Successful Principals” adopt
a case study and qualitative research approach. Although the method is flexible, interviews that involve not
only principals but also teachers and students are encouraged based on the “triangulation method.” The ISSPP
carried out case studies in respective countries in the 2000s and an international comparative study was
conducted in the 2010s. Studies on unsuccessful principals are extremely rare.

Research on principals in Japan used different categories. Leading academics focused on the capabilities of
principals and attempted to make generalizations on research outcomes. The Japanese Association for the
Study of Educational Administration developed standards for “Professional Standards for Principals: Desired
Images and Competencies” in 2009. This is one of the outcomes of the research in Japan. However, there are very
few case studies and no research adopting the concept of “Successful Principals.”

Like the ISSPP, case studies of principals adopting the qualitative method is required in Japan to promote
innovate research of principals and educational management. However, as it is currently not easy to use exactly
the same method as the ISSPP, it is important for us to conduct research of “Successful Principals” on a step-by-

step basis.
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