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Abstract

Abstract

As the reform of the implementation of the bank financial innovation, financial
products, to the bank’ s internal control compliance management work has brought
great challenges, while internal control compliance management system construction
is the key of the risk. Establish perfect internal control of commercial bank
compliance management system is the main way and the way to realize the
compliance management informationization, the implementation of the internal
control compliance management system can improve the efficiency of commercial
Banks internal control compliance management work.

In the administration of commercial Banks (including judicial) case management,
implementation of our administrative (judicial) cases involved the key information,
the management of information and legal documents, and according to the branches
there are differences between the authorized set of examination and approval, are
involved in the commercial bank to bank customers and bank criminal case involved
(including criminal cases) in the key information, the management of information and
legal documents, and according to the examination and approval of branches
authorized Settings are different, the labor dispute key information, the management
of information and legal documents, and according to the branches there are
differences between the authorized set of examination and approval of management,
etc.

From a certain city commercial Banks internal control compliance management,
analyzes the present situation of internal control compliance management work and
the current problems existing in the internal control compliance management carried
on the thorough analysis, put forward the overall requirements of constructing the
internal control compliance management system target, establishes the system
development environment, running mode, planning structure and main function
modules of the system. The main functions of the system modules including my
commonly used function; Systems and processes; Internal control management;
Compliance management; Legal affairs.

System to achieve the following four main objectives:

(1) to establish an internal control compliance management work platform, to
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realize the informatization of internal control compliance management daily work;

(2) to establish a learning platform, to facilitate selling staff learning operation
requirements and related management knowledge;

(3) establish an internal control compliance data sharing and analysis platform,
through this system to collect data, and other system related data, analyze data, to
facilitate management decision making;

(4) to establish a whole staff self management platform, encourage and urge
employees to check, risk assessment and control improvements. Before we finally
according to the test plan, each module has carried on the comprehensive testing of

the project, all the tests pass, the system successfully.

Key words: Commercial banks; Compliance management; Risk control
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