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Abstract

Abstract

The information construction of one IRD of Tianjin, started in the 1980s, has
developed for more than 30 years. With the advancement of information construction,
the development of operation and maintenance system is begining to fall behind the
requirements of the system construction, generally. The current operation and
maintenance of IT is still in the traditional phase, which is a passive operation and
maintenance management model, a fire-fighting model. Usually, the user find the
problems before the operation and maintenance staff, and then they tell the IT
department to find a solution. How to change the current device-base, manual
management model? How to reverse the passive fire-fighting work situation? How to
change the idea of operation and maintenance which focus on the device and
technology? All of these become the primary issue we have to face.

To solve these problems, according to the actual situation of information
construction, this article put forward the idea of building a ITIL-based Integrated
Management Platform for Operational Maintenance of Finance and Taxation, and
eventual realization. ITIL is a more prevalent international IT service management
model. It provides an objective, rigorous, measurable best practice IT service
management platform.

According to the requirements of the IT system and the requirement of the IT
operation and maintenance system construction, this system meets many aspects of
requirement in work, such as process management, centralized monitoring,
configuration management, knowledge management and work plan management.

With the B/S architecture, the system integrates the functions of each subsystem,
and implements the data sharing, supporting with the integrated management platform
for operational maintenance.

The platform meet the needs of Operational Maintenance, and we can achieve

the following objectives:
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1.Implement process-based management approach.
2. Achieve process optimization.

3.Achieve the Tool support of ITSM.

Key Words: ITIL; Operational Maintenance; B/S
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