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Abstract

Nowadays, business environment is facing many problems and challenges, the
organization is becoming customer-oriented; the market is changing more quickly;
the organization is evolving from a function-type to a process-type; the
organization is frequently used tasks commando; the organization is increasingly
focused on project. Today, the enterprise is faced with a rapidly changing market
environment, they need to constantly adjust itself according to the change in the
outside world, re-organize enterprise resources, work processes, etc. To adapt to
the change, strengthen risk management and change management has become
the basic way for survival, and the project management is an effective
management that being proven. In the new business environment, the project
management is a powerful security and competitiveness for enterprise
development, but it tends to focus on the operation of a single project many
years. How to ensure the success of the organization by implementing the
strategic objectives of the project and the ability to improve the project
management of organization has become a frontier research.

The dissertation according to the need of a company's project, does
requirements’ research of the problems in the company's project management,
then proposed a set of reasonable solutions. The purpose of study is combine the
network technology with database technology, developed the enterprise project
management system to improve efficiency of work and the level of corporate
information. In this paper, the design and development of the overall architecture
of the project management system supports the business model of platform
centralized, interactive data and distributed management. The system using J2EE
system includes database, APP server, WEB server and client browser. The
system is openness, portability and scalability. The project management system

has practical value to enhance the company's project management, improve



market competitiveness and information technology.
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