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Abstract

Abstract

Museums as the places for lifelong learning present the tendency to diversification
and specialization with the development of social economy and the improvement of
living standard. The government’s investment to public cultural undertakings,
however, seem to be insufficient compared with other social undertakings.
Besides,museums themselves are confined with the institutional stress from the
traditional operation. And the deceleration of economic speed-increase spurs the
private capitals tend to the projects with low risk and long-term return. In the social
background above-mentioned, private capitals inputted the establishment and

operation of museums.

Korea National Maritime Museum is the first national large comprehensive museum
that puts private capitals of Build-Transfer-Lease into application, it was designed by
Korea Development Institute(KDI) with its museum-operation, related businesses for
users and equipment operation managed by outsourcing corporations.The thesis takes
the operation methods , business application as well as the evaluation and assessment
of achievements of Korea National Maritime Museum as a sample, analyzes the
operational conditions of the museum, concludes its features of BTL and the solutions
to the problems, assessment and discussion of BTL’s achievements and the
construction of scientific operation-evaluation system that influence the outsourcing
operation of museums. And then compares BTL with Operate-and-Transfer(OT) and
Build-Operate-Transfer (BOT ) patterns in Taiwan to inspect the issues of outsourcing
operation and related successful experience, explores the institutional factors,
business division of public and privacy, searching and orientation of museum Niche,

interaction and promotion of the public and private departments.

Key Words: Public-Private-Partnership of State-owned Museum; Build-Transfer
-Lease; Korea National Maritime Museum.
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