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ABSTRACT

In the operation and management through a reasonable method to forecast the
risk and actively respond, we can effectively avoid and reduce the probability of the
happening of the risk. At the same time, through this method we can also reduce the
risk of loss. Tax authorities also can apply the management of the limited power to the
enterprises that have higher tax risk through tax risk manage ment. Tax authorities can
effectively reduce the tax cost, while the enterprise improved the tax compliance.
With the development of the enterprise, the tax risk brings to the enterprise economic
and reputation damage, more and more importance by enterprise. More and more
enterprises improve their economic benefits, increase social recognition and
circumvent the risk of enterprise tax by tax risk management. In 2009 tax manager
issued by the big enterprise tax risk management guidelines (trial) (GuoShui [2009]
no. 90)to guide the reasonable big companies control the tax risk. "Guide" request
enterprise establish tax internal control system with the original internal control
systems of enterprises, from the enterprise control environment, risk assessment and
identification, risk response, information communication and communication,
monitoring and evaluation of tax risk . It should be said by tax risk internal control
system construction to management tax risk that is needed by the taxation authority
and enterprise . They will benefit from tax risk management.

Real estate enterprises have bigger tax risk by involving tax, management more
complex, large capital demand, influence of upstream and downstream industry
characteristics. The tax authorities stepped up tax inspections to the real estate
enterprise in recent years. From the results there does exist a greater risk of tax to real
estate enterprises. This paper design the tax system of internal control to achieve the
purpose of reduce and avoid the tax risk, from the inherent in the real estate industry
and the possibility of tax risk analysis, combined with existing internal control

systems of enterprises ,in accordance with the "big enterprise tax risk management



guidelines (trial). Paper select the Z real estate enterprise to do the specific analysis
and design. Based on the real estate enterprise tax risk internal control system design
are helpful to other enterprises tax risk management.

Key Words: Tax Risk Management; Internal Control; Real Estate Development

Enterprise.
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