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Abstract

Since China's reform and opening up, Chinese insurance industry seizes the
opportunity to exploit and keep forging ahead.By year 2013, the national premium
income of the whole country is RMB 1.7 trillion, whose ranking is the fourth of the
world, with the total asset RMB 8.3 trillion of insurance industry.In the next 10 to 20
years, it is still the golden period of the development of the insurance industry, with
the speeding up of the modernization of national governance and the social
economic development level of ascension, the insurance premium income in China
in the proportion of gross domestic product (GDP) will reach to 5%, premium
income per capital is expected to reach RMB 3,500, and insurance comprehensive
influence will reach the level of moderately developed countries. In the face of such
huge opportunities for development and the changing market competition, how to
develop the scientific and reasonable development strategy is very important to the
enterprises.

Based onShanghai Branch, Ding He Insurance Company as the research object,
through the analysis of typical cases of the property industry business model at home
and abroad, this article is going to establish the development strategy and goals of
the transformation development of Ding He Insurance Company. Guiding by the
enterprise strategy theory, this article analyzes in detail the macro environment and
industry environment of Ding He Insurance Company Shanghai Branch, and
analyzes its competitive advantages and disadvantages. This article also comes up
with overall development plan and strategy in the next five to ten years of Shanghai
Branch, Ding He Insurance Company, and further discuss that how to implement
diversified business development strategy according to the advantages and the trend
of the development of the marketcombined with the local resources and shareholders
resources, in order to constantly blaze new trails, build enterprise core
competitiveness and become the electricity insurance expert characteristics,

whichensures enterprise healthy and sustainable development.
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