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Abstract

Abstract

A bank is an urban commercial bank. Since it has introduced the strategic
shareholder with the background of Taiwanese investment at the end of year 2008, it has
seized the opportunity of the rapid developing macro-economy. Through the cooperation
with the strategic shareholder and carrying forward different reforms, A bank has achieved
remarkable results in business efficiency and inner management, etc, which has realized
the double improvement of asset size and complex strength. However, A bank is facing
two bottlenecks at the current developmental stage. One is that ROE is far lower than the
average level of urban commercial banks. The other bottleneck is that the strategic goal
and positioning are not clear. Faced with the new situation of interest rate liberalization,
internet financial development, financial disintermediation and comprehensive operation,
it is a challenge for A bank to seek for profit growth point and driving force for the
economic transformation. It is a task to study in depth on how to overtake on a curve road
for A bank to become a first- class regional bank in the next three years. The conclusion
has finally been come out that, A bank is to realize the strategic goals of being the
integrated financial facilitator of three geographic areas of two sides which works hard in

Fujian province, leads the west side and serves the Chinese Midland and Taiwan province.

Keywords: A Bank; strategic planning; Research;
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