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Abstract

Enterprise life cycle is from the enterprise growth process perspective to the study of
the enterprise growth theory, the theory that any enterprise are like a natural life will
face the process of growth and death, enterprise organization system with the life cycle
evolution, will show predictable patterns of behavior. The understanding of the
characteristics of each stage of life cycle of enterprise and its possible problems, you
can know how to avoid or minimize the problem, solve the problem, so that the healthy
development of enterprises, with the best attitude to enter the mature stage, and through
some means and measures to extend the maturity, to slow the recession period of arrival,
so that enterprises access to high quality of life. In this paper, the application of the
theory of enterprise life cycle, the development of education industry in recent years, the
rapid pace of development of K enterprise company for analysis and research, to
identify the stages of the life cycle, then draw the conclusion and advice.

By the author of K company executives interviews, literature analysis, field research,
reviewed the K Company ten years development course, the K company's main business,
mode of operation, financial situation, human resources, corporate culture of research
and analysis. From the point of view of the enterprise life cycle theory of K company's
development history and development status and a variety of corporate life cycle
division method to describe the characteristics of each stage were compared and
identified K Company is currently in the early mature stage, is still in to the
development process. The author analyzed the K Company at present stage facing the
enterprise strategy, management system, enterprise culture, human resources, external
environment and puts forward suggestions and opinions for K company strategic

transformation, business operations, personnel training, management system and so on.

Key words:Training organization; Enterprise life cycle; The business enterprise growth
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