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Abstract

Abstract

As the world economic integration process to speed up and intensify competition
in the international market , the global raw material prices continue to rising, at the
same time , the business model and technology innovation in manufacturing , also
accelerated to shorten the economic life of the enterprise equipment , and product life
cycle , resulting in enterprise product costs continue to increase, to China's
manufacturing industry has brought great challenges , as much as possible to reduce
costs has become an important means to build their core competitiveness . Meanwhile,
the rapid development of information technology has led to the modern manufacturing
industry has entered a new era, the emergence of a production, supply, marketing,
research and finance multi-dimensional integrated management system, promote
enterprise production process automation and integration continues to improve,
continue to optimize the capital structure, reducing the number of direct labor, cost
structure and its influencing factors has undergone major changes. Therefore, The
original cost allocation way of calculation according to the product production has
been difficult to correctly reflect the reality of the enterprise cost, distortion of the
phenomenon to some extent affected the validity of China's manufacturing decisions
deviated from the manager's effective It needs .

In response to these changes, the cost of information distortion problem solve, to
Professor Yu Xuying as the main representative of a group of scholars will ABC
theory into the country, and to promote their complete theoretical system and practical
application of research carried out continuously. But judging from the current practice,
Costing in Chinese manufacturing enterprises, especially spare parts processing
enterprise applications to be increased and improved. Based on the status quo, this
study combined with the company's actual Yunnan Tobacco Machinery proposed the
implementation of ABCM difficulties and solutions, in order to provide
recommendations to improve its cost accounting and management, meanwhile, by
exploring the process of the implementation of ABC, cost management application on
the job in Yunnan Tobacco Machinery Company in a more comprehensive analysis,

to provide a useful reference for other parts of the processing business application
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implementation.

The main contents include: The first chapter mainly introduces the background to
ABCM, the significance and development, focuses its research in theoretical and
applied aspects of the situation after the introduction of our country, and put forward
the research content and methods herein ; Chapter Il, Basic theory and concepts of
system ABCM brief, general description of the steps the ABC, analyze the
relationship between ABC and ABCM. Analyze and compare to explain the
advantages and disadvantages of them; Chapter I1l, in the case of Yunnan Tobacco
Machinery Company applications ABCM as a case, feasibility analysis and the
implementation of the existing problems, to clarify the implementation of activity-
based costing system and procedures, and to compare the results; Chapter 1V,
presents the application of ABC to other aspects of business management ; Chapter
V , summarizes the contents of the paper and outlook the prospect of the application
of ABCM.

Key words: ABCM; Parts processing enterprise; Practice Application



H %

H X

B—F B e, 1
1.1 FBRBIERIIE I oo 1
L L L T 0T e 1
112 BIFTTTE Moot 1
1.2 BEIRISMIETRERIR (..o 2
1.2.1 BEAMIFTELEIR oot 2
1.2.2 FEABF LR oo 3
1.3 BRI BHITIIE (oot 5
131 HEFEHIPIZR oot e 5
1.3.2 BRI TR et 6
T EBAEEAERIEIL ., 7
2.1 AR B ASSE RIS B EIE oo 7
2.2 AEME B ASSEBITBIBIRZR oo 8
2.2.1 BEYF .ot 8
2.2.2 FEMEIZ AT ZE s 8
2.2.3 VEMVBE LM EBE oo 9
2.2.4 WA FLILAI I oo 9
2.2.5 FARBNIRIIIETE oo 10
2.3 (RN B BB —MRIRIE oo 10
2.4 EFERBAESENRASERILLEL ..o, 13
2.4.1 LG RANTE SRR ATEHIEL B v 13
2.4.2 LG SAE GV BATEII DX T oo 13

p e R 5 o 17

2.5 (R A BETRAITEIBERTR .o 19
2.5.1 MRV RAE BRI ZEAHE D oo 19
2.5.2 ANV AR B SN BAR TR I XA ATEBE R s 20

\Y



b pRAAE PR TR AN Al (4 32 T 5 ——BL = B L2 ] 9

2.5.3 ARV RASE BT SZI oo 21
HF=F UZEENLTAGRELREERRR. ..o 24
3.1 SRR B ASERI BT oo 24
32 TEMEHAFBIEARBIM oo 25
321 THI AN et 25
3.2.2 MEGGTEI SHEFE ..o 25
3.3 ZEENARMELRAERBIR ..o, 28
3.3.1 HBTERAKEEAFLE DI coooovoeeeeeeeeeee et 28
3.3.2 AR I3 HT vt 29
3.3.3 AR A RIEAS ZE I VL oo 30
3.3.4 AENVEAZ DR IT oo 31
34 ZEBENARAEERATESMELEATEERILEM ..o 32
3.4.1 AV AATE FI TSI RR s 32
3.4.2 FEGERANTE FHITHEAE R e 36
343 FUERIIGE IR oot 36
35 ZRMEN AR EEELAAEENELBRERRTERRNEEA .......... 38
351 FEARTEEE oo 38
3.5.2 S AR b A BRI R P R BRI oo 39
3.6 ERHMTAENKEELRFERN—RPBEEEEER ..o 41
3.6.1 TN LAY S AR M BASE B AT ATYE T 41
3.6.2 ARV AR B A IR R R I, 42
FENE AIFELBARERBIILEED ..o, 45
4.1 (EA B ABEIRS ERP B AR oo 45
4.1.1 ERP RGAMENY AN E FEAHSE S IR AT o, 45
4.1.2 FT ERP I8 ARV A BB FHALE oo 46
4.1.3 VENVEIAE BEAE ERP IAEE T AR LS o, 47
4.2 FEM AR BRI TIABEEIE ..o 48
4.2.1 ARV REASE BN T A b IR B e B A AT S T 48
422 NFHIEARID TR oo 48

VI



H %

4.3 Ve AR AT M EEEDHT oo 49
4.3.1 AR EAE B S M EEE R FEIIIE R oo 49

4.3.2 VBN AR B EMMETE W BRI o 49

4.4 FEN I AREERN A FRBEBAETE ..o, 50
4.4.1 VRNV RAE B s AR B X S IR s 50

4.4.2 ANV RRASE B R LA BRI ZE A e 51

4.5 VEN A BB AT HBEIE ..ot 52
4.5.1 GORE TR HFR BT K oo 52

4.5.2 VRNV EAE B S SUECE B AR R LB S o, 52
FRE BEERYE .o, 54
B BB o e 54
5.2 BREE ..o e s 55
BB TTBR . ..ottt 56
B s 58

VII



Contents

Contents

1 The Introduction 1

H=

1.1 The Background and Meaning of the Research
1.1.1 The Background
1.1.2 The Meaning

1.2 The Review of Research at Home and Abroad

N

\S]

1.2.1 The Review of Foreign Research

2

1.2.2 The Summary of Domestic Research 3
1.3 The Research Contents and Methods 5
5

6

1.3.1 The Research Contents
1.3.2 The Research Methods

2 Basic Theory of Activity-Based Costing Management -—-——-—--——-—-
2.1 The Meaning and Principle of ABC 7
2.2 The Theory System of ABC 8

2.2.1 Resources 8
2.2.2 The Activity and its Classification 8
2.2.3 The Activity Chain and the Value Chain 9
2.2.4 Cost Drivers and their Classification 9
2.2.5 Choice of Cost Drivers 10
2.3 General Procedures for the Calculation of ABC 10
2.4 Comparison of Traditional Costing and Activity-Based Costing ------- 13
2.4.1 The Relationship between Traditional Costing and ABC -=--=---=--=----- 13
2.4.2 The Difference between the Traditional Cost and ABC ---=--s-ssemmeeeenev 13
2.4.3 Comparative Conclusion 17
2.5 The Theory System of ABCM 19
2.5.1 The Meaning of ABCM 19
2.5.2 The Difference and Internal Relation between ABCM and ABC -------- 20
2.5.3 Implementation of ABCM 21
3 The Analysis of ABCM of the Yunnan Tobacco Machinery
Company 24

VI



b pRAAE PR TR AN Al (4 32 T 5 ——BL = B L2 ] 9

3.1 The Implementation of ABC Should Have the Conditions -----------=----- 24
3.2 The Basic Profile of the Yunnan Tobacco Machinery Company ---------- 25
3.2.1 The Introduction of the Yunnan Tobacco Machinery Company -------25
3.2.2 Business Scope and Features 25

3.3 The Current Situation of ABCM of the Yunnan Tobacco Machinery

Company 28
3.3.1 Problems in Cost Accounting 28
3.3.2 Cost Driver Analysis 29
3.3.3 Activity Center and Cost Base Establishment 30
3.3.4 Activity Based Cost Hierarchy 31

3.4 Comparison and Analysis of Traditional Costing and ABC  =----=-menueev 32
3.4.1 Calculation Process of ABC 32
3.4.2 Calculation Results under the Traditional Cost Method =-=---=-=s=-=resus-=- 36
3.4.3 Comparison of Results 36

3.5 The Basic Idea and Problems in the Implementation of ABCM - 38
3.5.1 The Basic Idea of the Implementation of ABCM 38
3.5.2 The Problems to be solved in the Implementation of ABCM =--=----=--=- 39

3.6 The Steps and Matters Needing Attention in the Implementation of

ABCM in Parts Processing Enterprises 41
3.6.1 The Feasibility Analysis on the Implementation of ABCM -------=------ 41
3.6.2 The Steps and Matters Needing Attention in the Implementation of
ABCM 42

Some Suggestions of Innovation ABCM Suggestions --------=------ 45

4.1 The Combination of ABC and ERP 45
4.1.1 Based on the Combination of ERP and ABC 45
4.1.2 Based on the Application Advantages of ABC in ERP Environment --46
4.1.3 Application of ABC in ERP Environment 47

4.2 Application of ABC in Budget Management 48
4.2.1 The Feasibility of Applying ABC in Budget Management ---------------- -48
4.2.2 Application Steps 48

4.3 Application of ABC in Value Chain Analysis 49
4.3.1 The Relationship Between ABCM and Value Chain Management ----49
4.3.2 The Combination of ABC and Value Chain Analysis 49



Contents

4.4 Application of ABC in Strategic Cost Management 50
4.4.1 The Difference and Connection between ABCM and Strategic Cost
Management 50
4.4.2 Activity-Based Costing and Strategic Cost Management -------------------- 51

4.5 Application of ABC in Performance Management 52
4.5.1 The Goal and Focus of Performance Management 52

4.5.2 The Relationship between ABCM and Performance Management and its

Application Advantage 52

5 Summary and Prospect b4
5.1 Summary 54
5.2 Prospect 55
Reference Documentation 56
Thanks 58




1.1 ARWERFMENX

111 AIRB=

M 90 ARG, B BB BRI N, ik T R A Gk R R R
FOERE, Al 3 4 PR H R ™ 08 o 81 % o) et M. — 777 T T s 35 4 R [l A Jit
MEMRIE AW T, B BT AR @ M) 55— ik BT H R
e R, ARE AV B SRR FEA WA =, T A ) P AR R T 2 AR AN
UFT, St — B 1 ARV R A 5 AT f LS A i BB Aa T, 7 R
KGR EEN, BN TSP GEZR R, EEGHMLERE
Tho JRA I i P B AT BUAS 73 B IR A% 5507 20 E 48 X DA T b S e Al i
APIESKF, BE TSR A EFRE,

UEAER, MRS IEDRIE, 4l 7T HEREE RR P g, fERRE
MRS, RWTERR TR, BRI TR, Wi R
ESFACRIAEAL, B30 20 T 3 ol S (A7 S R AR P R T A 1 1 5
P A BEARLE AR 208 T D 7 B ORI . RN, EAAE R R
W RS VRP) WA EHEERM RS MRPID | #liE R4 (FMS) . ¥
wafili . ERE (JIT) $iliE /G SedHARIERIE AR, WHES)E
1 E SRR AW g, BB TR b AR R 2 AR R

1.1.2 FFRENX

PRk Bl AR B — M e B g Aol A BT B, ol e S m AL W 55 Fa b A AR
WA 55 FE b ) 22 48 5 ) A 7 BO il JEAR VR SO AT SR B AR 5, 18]
WA T AT “Z W B0, DLRETS $2 m B OB 1R D i B 75 06 (A v
4, WKM7 RS B RHERTE . A SCHEX AR ML AR 4 PRI AR R 20 AT
Jent b, JEIE R AL T ARG T R SR AT A R =R,
b S AS B B AR A I FH 42 RS A8, AT Al = 5 P el S it b e A



b pRAAE PR TR AN Al (4 32 T 5 ——BL = B L2 ] 9

EHREMNSE.

1.2 BARIMARER

1.2.1 ESMRRER

PR AR RIR TR 22 X R By, B8 (Eric Kohler) #H#
Eith28 30 AR, BHEEEE KL ML, I BT L
I EE B IR T 1 AR A, X 5E U 1A% G0 A% 57 15 1 0 A s fit——

CEHBSAR S BAR R ER S, BRI 1R AL G ) R I L ] ) A
B AR — AR TR B e . BT IX — AR, RBHEIE 1941 B (&1t
Y BRFEXE, HUF AR« C“ARMIK T B ESMST TR
HRFT —RIPVELEMN R 1952 4, FHEIEIZAE (S mns) FE4 iR 7
ALK T X MRS, IR AR G S . vk s BRI BRI
XL ARy AR AT B RS

1971 4, Fif. Wit (George. J. Staubus) HIRAEHZEF, &M AR

it it 7 AR o AR RS SRS, B TR A
THI K 8 AbBE 7 V56 N 2 . (H, BT IHE AR SR, i 4l i EF B
AR, RBRAESE L IEN. 1988 4, WriithAin#uza R —EEE T
BB HEIA TR B RS I, 5 AR ML AR T SR R AL,
E R T L M A AR T SRR A3 A A R 2 B N DGR A 7 A TR YR I R
PR, AU TG 78 T i B A . RAZAER I, bS5
SV ERHESE TP TE B o

20 28 80 FAL, T HIARPH A SR I RE ) Z N, AE G A AR S
ok fUZ MR R, LR 9 7 B R A 0) ilA 1% B 7 20 2 2Bk i DA A2 Al
B AE KT E . 80 FAPH, KEY¥HI . FEIH (Robin Cooper)
ZA%E. S. K22 (Robert. S. Kaplan) ZHR AR W76 A 7 i) AR VR Mk sl A 1
SR PR A ZERN A S BEAT T RIEFE 204, 2t DAV Mb AR Y2 R T8 AT 1Y) DA
BN BC A AR GE ARSI R BSAS 7 AN IE R . AN S BRI . 1987
R 1989 M, B FEHESEKRINEL, S REZERGEES T GF
AN IEMTE: #E EFIREE) — 3. X — RIUB I ST ARV AR 1

-

-



REBEANFET T R RAHARTE, FEEV AR HSETE. &
b, VRNV RAETF ARG B T VG5 S Th SR EA

1991 4%, AU, AT MORESLE R R E T R R R A S 2 B RS,
VENVERABES I BT T 58 B MEE . 1997 4EF] 1999 4, FEIAM-RME 2 A7
GAEHMR TPIARL . (A5G : ARG A RS R30 & I Re ANk
G0) « (AEHERGWI) o XNAZIERTEASS | AR,
R AR AT AR A B A S IR AR &R, B ERE W TR alEE
FAAE ML A B BBV T R

BENBUA AL, TR 22 (122 TF A X1 Ml AR B B AR 22 A Fg o i A
L R SE AR S5 DT T BEAT 1 OREWT AR, IR AR G 2 7R K RE
DUARE. FEE FERITOI. s, B KRS B T g R AR vk g T
FRAYEFIERY, I Hodadk W55 ARV 55 145 B AE DU AN J7 48 B ROAS 45 1) ) 4 %
THiol. B A AT BRI, A8, 2Bl (TR SR TED) — B thdar
REAE AL B Al VR M TR 3R

1.2.2 EAARER

20 LB /\FEITha, TPE K R P SRR AT T E 2 Frk T
K. BEE BRI IOREE, et B SR E B 2 ie K EmIL, 17K
H 2 5 BRI H 2 A TER R IR B W, A gt 2 tH RS S 80 dh A5 24
A ERIEIT AR SR 1 E A 215 AR R, 1988 FEHIET (SwHIT) 2
EfcE— GEESU PR, SRR ©, REN R BN BIE A
HISCHR SR (B2, B 2 B AR AR B W FE IR 2, B4R 2R i
ARSI I B A A AS BEOR BN A AR E Je, B BT N BON K R,

R XENRRIFBARBEN ST FEY. 90 FATH, KA
FFFTER T UMM A N T Z A B E R AR, BERES AR T 8 X
B, RSB TR RA MBI R, R 7 AR SRR AE FE N R B R AT
Yo X — R 5 SCERE 2 [ Sh Sa it ik A OB 7 SR IECGIN T E A,
DN [ A 2738 R M AT B R R S I B U B0 T s () i

1995 4, FImAE (RUHIR) ERRCE, BB 7R EAEK AR

CESCH ST BRI BRRRIFEIERET (UL (1988 AR5 6 M) .

-3-



Degree papers are in the “Xiamen University Electronic Theses and
Dissertations Database”.

Fulltexts are available in the following ways:

1. If your library is a CALIS member libraries, please log on
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary
loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn

for delivery details.



