FAEGmRG: 10384 RE 20

222, 17920131150650 uDC

B+ F M o’ X

RRAMER “ASCE" HIRAHR

A Research on the Business Model of “5™ Gallery”” of Yingliang Group

R %A

BEHTHE: % B 3 # &
& W % K. LEEHEMBA)
WXRZHB: 201 £ H
WXERBE: 201 4 H
FMNRFHH: 201 F A

ERMBREENE:
oo A
2016 % H



BIIRZEZMRFE =R

ANEZ WAL SGRANAE 18T, LSS I SR« A
NER XL EEH 25 A Ntk D2 R R B FRR, L
G AW, RSO (RS  S A ARE sh e
GATOD.

HA, ZFEALRION ( ) R (4D
HIBTTERER, 3R ( ) PR (41D 28 TS = B,
£ ( ) SERE SN (IR LLEFE S NIHS PR e IR A

HA T NBCSER E PR, ARA ISP AAR, o] PAERE A )

PN (ZE4):
¥ H H






BiIRFFAR I EERUE R FA

AN TFEJE T REEARSE (e N RSN 22007 2% 618 47 S 1t )
S E DR B A R IR 2 A0 30, I ) RS B AR E MU IR A A1
SC CRLFEAUST AR FL TR D SO VFAAT 1 SO N T TR 2= B A B LA
i A NI I NN =8 = R NG =2 22 VA0 | AN g B A SN T e
AR S B PEBEAT R R, K L v ST RN 2 H i
KR gRenaias e r R E B H H A8 3.

RERLR ST

( ) L AR RFIRERASH AL ENRE AR, T
FO1 HE, REEEH EREAL

( ) 2. ARE, &R R

CIELECL ARG S AT “ V7 SR BRI A 2E . PREEEALIR SO
OB TR RER DRSNS, REHETRFREZE 5
S HE PVFEALR LN AT AL S A ARAES R, BRIAMAATF
PR, BidEH BRI )

FEHAN (3542):
F H H






fifi 2=

=

BCFITIREAR, T EAMATPERSA, 25 30 ZHERKRE, TEILCEOVEA
L Le STRSNIN 7 & 1 2@ 7 S R NI DR EY 7N P S T &2l e & 2 P G DK e SUR R o e o
FUR™E, PEAMTIEBEARA, USRI, Bl LF, FEERETE
AT, DLECE PN B = R BRI 520, CAHS FORTE A DR R SRV 0 A A7k
FERELFIIT JE AW R, KEAM AR RS, EIXMES T, SR A%
B “ TR s —iR, FHolk S UREEE 0% PRI, RO T BT+
LIS

ASSC AR AR AN TE S S AR S BR O STH, X op BEA AAT ML HOBUIR At 1 fT 2293
Hrs AR R E A AT AR AR, 5 S A A A T AR E R A
IR AR, fifBh “HRA” i HETa AT e R A, FE M 7T A
NI CAT RS S SRV = VTR Y, e | 41T (0301 B e N bt i 2 il s T
G KRR HTE SIS, RE “LT0E” MR EES “ KRy wmk
B, BLE “ 5@ Bz AL, a4l i A Jeai 4t
SRR o

W3R E AR AT KA, JFRRRR . REER AR, AR AR 58
W PP IREL. T ek mAR DS I RROSIHE A, RAZE
SRR, FREER e S RN T3, JEILFRRIE . AP AAAE 5 2
Iz, RIFNE. B “ ISk BT, b LE s 47 441X
AN, RN, AR TSR SIESATIUAMRRIUR, FA R R Al A
PisedF RSER, B, “I5@rE” MbsAEDER, “ TS e A s a
AV IR, T4 TR, NIRRT & B SR AL A A 5

K@ “LS5eE” ; Al mls ZRAedErbiing, A E



Abstract

Abstract

China has seen a burgeoning growth in the stone industry since its reform and
opening-up policy over 30 years ago. While becoming a truly great powerhouse concerning of
stone supply, demand, and trade, China’s stone industry suffers a razor-thin profit margin and
a limited anti-risk ability from disorderly competition, including the increasing homogeneity
of stone products. In a recent period of global economic downturn and national real estate
regulation, a large amount of stone businesses fall into a dilemma of increasingly excessing
capacity due to their export-orientation and the decline of demand from domestic construction
projects. The 5th Gallery of Yingliang Group, however, managed to emerge from the situation
and enjoyed a spectacular 30 percent growth rate, becoming a model of industrial
transformation and upgrading.

Drawing on theories of business model and competitive strategy, the present study
identifies the situation of China’s stone industry and maps a profit pool for the industry chain
to determine that stone industry is now on a low profit link. Meanwhile, competition in the
current stone industry, in particular the fierce competition among existing stone businesses,
has been detected from the perspective of Michael Porter’s Five Forces Model. And on this
basis, the current study interprets the business model and competitive edge of the “5th
Gallery” to tell its advantages and differences from the business model of the “Slabs Market”,
providing references for the transformation and upgrading of stone businesses in China.

The stone industry in China is widely rooted but not competitively strong. Monotonous
business and limited market channel have plunged the stone enterprises into low-price
marketing and disorderly competition. The “5th Gallery” model values luxury and succeeded
from a focused differentiation competitive strategy that targets the high-end market segment
and by the differences in raw material purchasing, processing and marketing. However, the
high threshold of high-end stone fences out small-and-medium sized enterprises and the early
advantage of the “5th Gallery” makes pure imitation much more risky for other large-scale
stone enterprises, making the model hard to copy. The business model of the “5th Gallery”
shall not be regarded as a pattern of success for stone businesses, but an inspiration to the

endeavors of exploring their own tailored model.

Keywords: “5th Gallery”; stone industry; business model; focused differentiation competitive
strategy; experience marketing
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