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Abstract

At present, Postal Savings Bank of China Fujian Branch (Hereafter referred to
as" PSBCFJ ") is entering an important phase of transition to commercial banks.
According to the current macroeconomic situation, considering the strategic
positioning of the PSBCFJ with its own internal strengths, making a clear direction
for its future development has a very real sense to promote sustainable development
of the PSBCFJ. The mainly technical methods of the thesis include the investigation,
the qualitative and quantitative analysis, the theoretical and empirical research and
the SWOT model.

On this basis, the thesis is divided into five chapters. The first chapter is an
overview of the paper. It briefly discusses the research background, significance,
study ideal and research framework. The second chapter analyses the PSBCFJ
external and internal environment, expounding the situation of the management
construction, risk control systems, corporate culture. The third chapter builds the
SWOT model and proposes strategic goals over the next three to five years. The
fouth chapter is about the enterprise strategic planning. It provides theoretical work
plans to the PSBCFJ in the aspects of business strategy, innovation and
transformation, infrastructure management, risk control building and differentiated
brand services. Then, the last chapter makes conclusions and recommendations of
the thesis.

By using strategic management theory and analysis methods, the thesis take
PSBCFJ as research subjects to explore its development strategy. The research
shows that PSBCFJ now face both opportunities and challenges. In order to achieve
development rapidly, the most important things are changing management concept
and innovation. The author suggests PSBCFJ should comprehensively deepen
reforms and continue to promote the upgrading of retail financial services, corporate
financial services and electronic banking. By improving basic management,
strengthening risk management and constructing characteristics service system, the

PSBCEF]J can finally achieve sustainable development.

Key Words: Postal Savings Bank of China; Fujian Province; Development Strategy
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