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Abstract

Abstract

Since the year around 2012, business extension section of electric power
industry in Fuzhou has elementarily realized marketization indesign and construction.
Although both Electric Power Design Institute and Yili Engineering Company are
retained in respective areas mentioned above, they have fully participated in market
competition. All the users are free to choose qualified design and construction service
providers, hence it can be recognized that separation of the main and supplement
business in the business extension section has elementarily achieved. Since the year
2010, State Grid Corporation required 100% follow-up rate to all the inquiry and
complaint calls received at 95598, 0% complaint rate to service attitude.To achieve
that goal, current electric power business extension process further tests the
management and service level of the employees in ¢lectric power enterprises. It is
imperative toimprovement the management of business extension process.

On the basis of Business Process Reengineering (BPR) Theory, this paper re-
optimizes the business extension process of Fuzhou Electric Power Supply Company
where I work at, by using the toolsof flow charts, SW1H, ECRS, brainstorming
method, interview method and etc.

Viewing increasing efficiency and improving customers’ satisfaction, the new
process shortens the business process time limit, strengthens personnel management,
enhances supervision and perfects the information disclosure ,  thereby cuts
enterprise’s cost and eliminates customers’ complaint.

Through research on business extension process optimization of electric power
supply company, the modern enterprise management theory and ideology are
applied tothe state owned large-scale monopolies like electric power supply
enterprises. Moreover, in the the electric power system reformation background, it
is a valuable attempt to explores and researches the electric power supply enterprise
under its own pressure. Based on the modern enterprise management philosophy,
this study enables the electric power supply company to have a better thinking of self-

positioning, to jump out from its integration role of government administration with
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enterprise actively and become a modern company that serves the customers and

creates value for the enterprise.

Key words: electric power supply company; business extension process;

Business Process Reengineering (BPR)
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