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Abstract

Economic globalization makes the enterprises face more intensive competition,
so it’s important for enterprises to possess the sustainable competitive advantage. It is
a goal of strategic management to obtain competitiveness. Strategic management puts
emphasis on evaluating and controlling the implementation of strategy. The
traditional performance measurement approaches ignore the non-financial
performance of enterprise, while the non-financial performance is closely related to
the future development of enterprise. Strategic performance measurement system
(SPMS) overcomes this defect, so it has become an important tool of strategic
management. At present, most related research focused on the impact of SPMS on
organizational performance, but this paper makes an in-depth study of the impact
mechanism of SPMS on enterprise competitiveness perspective on human capital
management.

Firstly, this paper analyzes the decisive impact of human capital on the enterprise
competitiveness and the impact of SPMS on enterprise human capital. Secondly, in
theoretical analysis, this paper draws a conclusion that the SPMS indirectly affects the
enterprise competitiveness through the human capital management process. Thirdly,
this paper adopts the case analysis approach, taking Vanke for example to analyze
how the SPMS affects the enterprise competitiveness through human capital
management in real enterprise.

The main contributions of this paper are as follows: (1) This paper broadens the
research perspective of the relationship between SPMS and enterprise, and changes
the current status that the existing research literature mainly concentrated in the
impact of SPMS on organizational performance, as well as extends the research of
SPMS to its impact on enterprise competitiveness. (2) This paper uses a case study
approach to have a detailed analysis of the relationship between the Vanke’s BSC
system and its competitiveness, pointing out how the BSC improves enterprise
competitiveness through human capital management and making targeted

recommendation to provide useful reference for other enterprise who want to improve

v



its competitiveness and the effectiveness of human capital management by adopting
SPMS.
Key words: SPMS(Strategic Performance Measurement System); Human Capital,

Enterprise Competitiveness
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