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Abstract

Abstract

Z Company as one of the leading third-party logistics companies provides customized
logistics solutions through customization marketing, which helps Z Company to form
differentiated business operation. But in the increasingly fierce market competition, compared
with similar companies, the advantage of Z Company’s services is not outstanding enough to
distinguish itself from homogeneity. On the other hand, in the actual application of the product,
the highly customizable product system, not only results in enterprise passively following its
customers, but also leads to higher upfront development costs and certain implicit risksIn view
of these above, by the integrated use of literature study and questionnaire analysis, this paper
segments customers according to their different needs tendency, and then based on the classic
product hierarchy theory, creates new products packages by constitution of modular
combination of existing products system. The product upgrade will match both internal and
external resources as well as the customers’ needs better than existing products.

The product upgrade helps to retain the flexibility of the original custom product
configuration and customer stickiness, improve the efficiency of customer response, increase
the enterprise development autonomy by which enterprises can fully guide and adapt to the
interests of customers. It is also beneficial to the rapid deployment of internal resources,
reduce the hidden costs and risks in the development of new customers, and more conducive

to the differentiation of corporation’s brand effect to enhance the competitive advantage.

Keywords: the Third Party Logistics; Products Improvement; Customer Needs Tendency;

Questionnaires Analysis.
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