View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

2RI 10384 LR 2R
%5 X2011156004 UDC

i}

E /A IRITA TSV ERE REIUILIR

An Optimization Research on Perforimance Evaluation in

State-owned Commercial Banks

—A Case Study of Bank A
=

ESETKEE : & 4 FHETR
T b & #: IEEE(EMBA)
XRIZEHY: 2015 F 6 A
WNE#HAM: 2015 £ A
¥UEFEM: 2015 £ A

BB R
TP A

2015 6 B


https://core.ac.uk/display/84988932?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

BIIXFEFAMLRF R EFRA

ANEZH AR ARANAE FINIE T T, ML 58 BRI FT
o RANEREEHSH AN NBEEAR C 2R RR, 1
FESCH B = 5 sU AR, IFARF SR a A (R A
ARFESFE GRATHD-

T, AL SN DR (D)
FIWFFUA, REE ( ) R (H) A RESER E N
B, 1E ( ) SR ESE k. GEELL BT AIHS R
R R ZH B DTN BRI A FR, AR AT IETIUR A, A AAMERY
VLR

AN (%4):
# H H



BiIIRFZALICEIERE R A

ARNFR B ITRAARYE (e N RSN [E 227 549 7 AT S it 70
V220 S RIE DR B A I e A AR S0, IR A BT B B LA 5L
AL CRFRAUTRA RO, SRVFFAR SCENE TR B
T SR PEARAT B A1) o A N IR) R BT TR S A8 SN 4= [
Tt e AL SO A PR AT A R K AR SR AR A
FEL W AR, SRITFEED . 4 B el e 7y S PR 22 AL 3.

RN SE T

( ZJZ TR AR R B W B KRS AR,
T FOH B, WEEEN LR

( ) 2. A, s EIRIRAL

CIEAE L P NS5 AT “ v 7 B BN NS . IR 22180
Bife O JE 1 TR IRE R A B A AR S, REE TR AR
% R W E WAL SN AT AR ST IEA IR ANH S [, BRI
NAFEEERLR L, & LR

]

FIAN (%4):
F A H






R

B T POk, EA R RAT R AR 2 B T RN D, AR
PURIAWT %, W55k ReVh, B 70 ek kSt SULR, EAREMRAT
IR T NI Bt B R, DI WAL 1) b L AR AR 2« 3 B e B Ak 22 A 532K
EEA RN AR, Y10 AL E NI A Al 4 B R R N T SRR B &R
NAAT IR SR 1 B s 1 PR

LA R T A S BERE N R, ELIBRI g Rl ZE GRS, X ARAT I e R R
SE T IR PR, ARAT IEHE AN SR IR XU . Dy i BRARAT dlmes e 7Y,
i AN ANH . X T N SRS BN . SURCE B N B B A
LA, XTI AR R A R A ARH RBEIIE ] . BRI B R ARAT FE ST
BRI TR E IR R S, (BT IRAAAE B BRI . BE A B A 1 59 55 )
A, AR ERAT AU 2 R LA fridt— P 5 e

ARSCUL A BT I A LERCE AR TO 5, s HSUUE LR SUun i E
B, XRAT A LERCE BT BRI 7T, YO EBEAAE S AL sh
ZREERE AR L, AR LS 55, &EmReE 501k R TE0L
EEA R . FELL BRI A L SR TR ST B B AR IS X SR
BB SRV R I SR« R AR 3 [ R S L DA O 53 259
TR R 5 U DU RERTHRAT SRS B, AW s iRAT I L5 5 .

R  EAERAT, RTSRCEHE; LR






Abstract

State-owned commercial banks have witnessed great progress in completing
administrative management systems and historic achievement in business
developments after restructuring into shareholding enterprises. Meanwhile, the
state-owned commercial banks have also boosted the transformation of HR
management to build up an incorporate system consisting of position management,
remuneration management and performance management. The HR management
systems have been initially established, which can meet the demands of developments
in modern financial enterprise and provide a firm foundation.

Traditional banking enterprises are confronted with serious competition with the
liberalization of interest rate and the rise of E-finance when they are experiencing the
throes of a great transition. To realize the strategic transformation, they need
quickening the tempo of restructure. In the respect of HR management, the key is
remuneration management, which plays an important role in the future development.
Though those state-owned commercial banks have explored a lot in this field, there
still exist some problems such as extensive management and poor foundation. Much
work should be done to optimizing incentive and restraint mechanism.

The paper explored the remuneration management in Bank A with performance
evaluation tools and relative theories. The result shows that the banks didn’t do well
in assessment systems and staff engagement. And they should quicken the steps of
consummating performance evaluation systems. The paper carries out some advices to
achieve the goal such as originating promissory culture in performance evaluation,
establishing a strategy-oriented system of performance evaluation transmission and
majorization in performance evaluation on key stuff, which are to help those banks to

enhance managerial effectiveness and increase the core competitive strength.
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