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Abstract

Abstract

Under the background of economic globalization, talent competitiveness has become
an important criterion of the future development of the enterprise. With the deepening of
the market-oriented reform of state-owned enterprises, employees of state-owned
enterprises have more career to choice. With the continuous improvement of the quality of
employees of state enterprises, employees' need for career development is more and more
urgent. The satisfaction and loyalty are directly affected by the opportunity they can get in
their career. Thus the research on career development has important significance to the
development of state-owned enterprises. The career development of the state-owned
enterprises is still in its infancy. In order to improve the enterprise’s career development
environment, we need to design a set of more perfect career development system.

Z company belongs to the State Grid Corporation. Under the general idea of intensive
reform of group companies, the organization and management pattern of the company
occurred a series of changes and showing the problems existing in the career development
of the employees, especially the productive employees. It is one of the important work of
the company's human resources to establish a set of scientific and effective career
development system, guide the staff to carry on the career development plan. Based on the
related theory of career development, this paper uses questionnaire survey and analysis to
obtain the data and status of Z Corporation and find the career development problems and
underlying causes of productive employees. Aiming at these problems, this paper has
carried on the optimization design of career development system and clarify the purpose of
career development system through the enterprise and staff's needs analysis. This paper also
design the career development channel through job analysis and evaluation of the quality of
the employees, in order to lay a good foundation for staff career development planning and
design. After that, this paper matches these career information and write out the career
development plan. Finally, this paper also designed the tracking feedback mechanism and
safeguard measures to ensure the smooth operation of the career development system.

The career development system design in this paper has an important role and
significance to solve the problem that currently exists in the career development. The
experience obtained in the practice process of the system can also be useful for career
development management in all employees of the company. At the same time, the

management of the career development has a certain reference value to other relevant units
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in the context of the group reform.
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