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Abstract

Abstract

As one of the most developed country in mining, Australia’s economic strength and
amount of minerals development has been the world, especially for open-pit coal mine and
iron ore mining is always ahead of other countries. As one of the three largest mine
drilling tools in open mine site of tricone bit the size of the market is also growing.
According to Statistic’s, Australia’s domestic mine tricone bit consumption increases year
by year, the Australian market remain the world's largest mining tricone bit market. After
the global financial crisis broke out, the global economic slowdown, the price of iron ore
and coal Stone down year by year. Since 2012, the Australian mining market in order to
make up for the ore prices drop, So increased the scale and Strength of coal mining, but
also led to the rapid development of mining tricone bit market. As one of the world's
mining tricone bit consumption market, Australia market huge market space has attracted
numerous world-class mining manufacturer of tricone bit.

ST Company is the largest tircone bit company as R&D and manufacturing base,
open mine tricone bit off sales first in Asia. As a typical representative of Chinese mining
tricone bit industry and leading enterprises, the company to let the world know China
brand, leading the Chinese mine tricone bit brand to enter the international market.
Through STP analysis, the company is committed to the development of Australian market,
after several years of operation, it has become Australia’s second largest mining tricone bit
provider. By helping agents to jointly develop and maintain markets, to acquire sole agent
company to perfect the existing sales channels and establish new sales channels.ST
companies will continue to occupy and expand the Australian mining tricone bit market as
an important part of ST companies adjust the Structure of the international market, and
Australia is the core and base of the global market.

This paper uses the Porter five forces model analysis method to analyze the current
ST Company business environment. Combined with the theory of 4Ps internal conditions
and competition situation has carried on the Statement. Through the STP analysis and 4Ps
theory, from the product Strategy, price Strategy, channel Strategy and promotion Strategy,

etc., making the feasible sales Strategy of ST companies.

Key Words: Porter five forces model; 4Ps; Tricone bit
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